
           

City of Ramsey
Agenda

Housing and Redevelopment Authority (HRA)
 Regular Session

Tuesday February 14, 2012
Immediately Following the City Council Meeting

Council Chambers, 7550 Sunwood Drive NW
 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Approve Minutes
 

5. HRA Business
 

1. Adopt Resolution #12-02-XXX Adopting the 2012 Housing & Redevelopment Authority Budget and Adopt
Resolution #12-02-XXX Amending the 2011 Housing & Redevelopment Authority Budget

 

2. Consider Process for Acquisition of Parcel owned by M & W Holdings - Jeff Wise (14590 Armstrong Blvd
NW)

 

3. Consider Memorandum of Intent Regarding Resolution to the Master Declaration/Association
 

6. Executive Director's Report
 

7. Commissioner Input
 

8. Adjournment
 

  

  



   

HRA Regular Session   5. 1.           
Meeting Date: 02/14/2012  

By: Diana Lund, Finance

Title:
Adopt Resolution #12-02-XXX Adopting the 2012 Housing & Redevelopment Authority Budget and Adopt
Resolution #12-02-XXX Amending the 2011 Housing & Redevelopment Authority Budget

Background:
Attached for your review and consideration is the 2012 Housing & Redevelopment Authority (HRA) budget. This
is the same budget that was presented at the time of the HRA Levy with adoption in December. The budget now
needs to be formally adopted.

The financing source for these operations is interest earnings, prior years fund balance and property taxes from the
HRA levy.

The HRA budget outlines expenditures associated with such items as staff time, development managers contract,
marketing of the COR and parking ramp maintenance. The majority of HRA expenditures relate to COR activities.

Also attached to this case is a resolution amending 2011 activity. This is primarily a "housekeeping" item and is
done on an annual basis. The projections through the end of the year are based on actual activity and will be
finalized after the annual city audit in April 2012. 

Recommendation:
Approve attached Resolution #HRA-12-02-XXX Adopting the 2012 Housing & Redevelopment Authority Budget;
And
Approve attached Resolution #HRA-12-02-XXX Amending the 2011 Housing & Redevelopment Authority Budget.

Funding Source:
HRA activities are funded by the HRA levy and existing fund balance.

Council Action:
Motion to recommend HRA adopt Resolution #HRA-12-02-XXX Adopting the 2012 Housing & Redevelopment
Authority Budget;
And
Motion to recommend HRA adopt Resolution #HRA-12-02-XXX Amending the 2011 Housing & Redevelopment
Authority Budget.

Attachments
2012 HRA budget
Adopt 2012 HRA Budget
Amend 2011 HRA Budget

Form Review
Inbox Reviewed By Date

Heidi Nelson Heidi Nelson 02/09/2012 02:57 PM
Form Started By: Diana Lund Started On: 02/08/2012 06:43 AM

Final Approval Date: 02/09/2012 
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City of Ramsey 
2012 Adopted Housing Redevelopment Authority Fund Budget

- SUMMARY -

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - SUMMARY

REVENUES

 -Actual 2008-  -Actual 2009- -Actual 2010- -Amended 2011- -Adopted 2012-
TAXES 292,452                    547,631                    383,005                 346,428                   368,532                    
INTERGOVERNMENTAL REVENUES 14,460                      13,722                      -                              -                                -                                 
INVESTMENT EARNINGS 23,749                      24,699                      5,000                      2,500                       2,500                         
MISCELLANEOUS -                                 6,446,837                5                              34,395                     -                                 
OTHER FINANCING SOURCES -                                 1,583,185                5,000                      136,302                   -                                 
TOTAL REVENUES 330,660                   8,616,074                393,010                 519,625                   371,032                    

EXPENDITURES

-Actual 2008- -Actual 2009- -Actual 2010- -Amended 2011- -Adopted 2012-
PERSONAL SERVICES 89,536                      97,849                      43,084                   150,015                   130,251                    
SUPPLIES -                                 -                                 76,482                   59,826                     30,000                      
OTHER SERVICES & CHARGES 8,129                        441,023                    423,163                 433,741                   347,160                    
CAPITAL OUTLAY -                                 -                                 -                              111,669                   -                                 
TOTAL EXPENDITURES 97,664                      538,873                   542,729                 755,251                   507,411                    

FUND BALANCE

-Actual 2008- -Actual 2009- -Actual 2010- -Amended 2011- -Adopted 2012-
FUND BALANCE, Begining on Yr 388,447 621,442 751,807 602,087 366,461 
     Revenues & Other Sources 330,660 7,433,666 393,010 519,625 371,032 
     Expenditures & Other Uses (97,665) (7,303,301) (542,730) (755,251) (507,411)

FUND BALANCE, End of Yr 621,442 751,807 602,087 366,461 230,082 
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City of Ramsey 
2012 Adopted Housing Redevelopment Authority Fund Budget

- REVENUES -

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - REVENUE DETAIL

2008 Actual 2009 Actual 2010 Actual 2011 Amended 2012 Adopted

HRA FUND 230 - REVENUE SUMMARY -Actual 2008- -Actual 2009- -Actual 2010- -Amended 2011- -Adopted 2012-
TAXES 292,452                    547,631                    383,005                 346,428                 368,532                     
INTERGOVERNMENTAL REVENUES 14,460                      13,722                      -                              -                              -                                  
INVESTMENT EARNINGS 23,749                      24,699                      5,000                     2,500                     2,500                          
MISCELLANEOUS -                                 6,446,837                5                             34,395                   -                                  
OTHER FINANCING SOURCES -                                 1,583,185                5,000                     136,302                 -                                  
TOTAL REVENUES 330,660                   8,616,074                393,010                 519,625                 371,032                     

HRA FUND 230 - REVENUE BY SOURCE  -Actual 2008-  -Actual 2009- -Actual 2010- -Amended 2011- -Adopted 2012-
TAXES

-
4011       CURRENT-AD VALOREM TAXES 248,373                    488,127                    383,005                 270,931                 368,532                     
4012       DELINQUENT-AD VALOREM TAXES 5,410                        16,263                      -                              5,517                     -                                  
4014       FISCAL DISPARITIES 38,669                      43,241                      -                              69,980                   -                                  

- Total 292,452                    547,631                    383,005                 346,428                 368,532                     
TAXES Total 292,452                   547,631                   383,005                 346,428                 368,532                     
INTERGOVERNMENTAL REVENUES

- STATE INTERGOVERNMENTAL
4263       MARKET VALUE HOMESTEAD CREDIT 14,460                      13,722                      -                              -                              -                                  

- STATE INTERGOVERNMENTAL Total 14,460                      13,722                      -                              -                              -                                  
INTERGOVERNMENTAL REVENUES Total 14,460                      13,722                      -                              -                              -                                  
INVESTMENT EARNINGS

-
4701       INTEREST ON INVESTMENTS 23,749                      24,699                      5,000                     2,500                     2,500                          

- Total 23,749                      24,699                      5,000                     2,500                     2,500                          
INVESTMENT EARNINGS Total 23,749                      24,699                      5,000                     2,500                     2,500                          
MISCELLANEOUS

-
4609       OTHER MISCELLANEOUS REVENUES -                                 595,641                    5                             34,395                   -                                  

- Total -                                 595,641                    5                             34,395                   -                                  
MISCELLANEOUS Total -                                595,641                   5                             34,395                   -                                  
OTHER FINANCING SOURCES

TRANSFERS IN
4901       TRANSFER IN FROM OTHER FUNDS -                                 1,583,185                5,000                     136,302                 -                                  

TRANSFERS IN Total -                                 1,583,185                5,000                     136,302                 -                                  
OTHER FINANCING SOURCES Total -                                1,583,185                5,000                     136,302                 -                                  

 -  

 1,000,000  

 2,000,000  

 3,000,000  

 4,000,000  

 5,000,000  

 6,000,000  

 7,000,000  
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REVENUE SUMMARY BY SOURCE 

-Actual 2008- -Actual 2009- -Actual 2010- -Amended 2011- -Adopted 2012- 
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City of Ramsey 
2012 Adopted Housing Redevelopment Authority Fund Budget

- REVENUES -

2008 Actual 2009 Actual 2010 Actual 2011 Amended 2012 Adopted
TOTAL REVENUE 330,660                   2,764,878                393,010                 519,625                 371,032                     

4011     Current Ad Valorem Taxes
((ncludes taxes from Town Center) 306,911 561,353 383,005 346,428 368,532

306,911                    561,353                    383,005                 346,428                 368,532                     

4701     Interest Earnings
23,749 24,699 5,000 2,500 2,500

23,749                      24,699                      5,000                     2,500                     2,500                          

4609     Miscellaneous Revenues
 Earnest Money - TOTI 34,395                   -                                  
 County HRA payment towards RTC land purchase -                                 595,641                    5                             -                              -                                  

-                                 595,641                    5                             34,395                   -                                  

4901     Transfers in from other funds
Letter of Credit Proceeds & Sewer/Water Loan -                            6,251,973 5,000 -                              -                                  
Non TIF Interest Earnings -                            0 0 136,302                 -                                  

-                                 6,251,973                5,000                     136,302                 -                                  
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City of Ramsey 
2012 Adopted Housing Redevelopment Authority Fund Budget

- EXPENDITURES -

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - EXPENDITURE DETAIL

2008 Actual 2009 Actual 2010 Actual 2011 Amended 2012 Adopted

EXPENDITURE BY OBJECT SUMMARY  -Actual 2008-  -Actual 2009- -Actual 2010- -Amended 2011- -Adopted 2012-
PERSONAL SERVICES 89,536                       97,849                       43,084                       150,015                     130,251                      
SUPPLIES -                                   -                                   76,482                       59,826                       30,000                         
OTHER SERVICES & CHARGES 8,129                          441,023                     423,163                     433,741                     347,160                      
CAPITAL OUTLAY -                                   -                                   -                                   111,669                     -                                    
TOTAL EXPENDITURE BY OBJECT 97,664                       538,873                     542,729                     755,251                     507,411                      

EXPENDITURE BY OBJECT RECAP  -Actual 2008-  -Actual 2009- -Actual 2010- -Amended 2011- -Adopted 2012-
PERSONAL SERVICES

WAGES AND SALARIES
6102       F.T. REGULAR-WAGES & SALARIES 77,945                       84,591                       37,221                       123,895                     100,129                      
6104       PART TIME-WAGES & SALARIES -                                   -                                   -                                   6,175                          8,400                           
6105       TEMPORARY-WAGES & SALARIES -                                   -                                   -                                   -                                   6,000                           

WAGES AND SALARIES 77,945                       84,591                       37,221                       130,070                     114,529                      
EMPLOYER CONTRIBUTIONS

6121       PERA CONTRIBUTIONS 5,066                          5,710                          2,605                          8,983                          7,259                           
6122       FICA/MEDICARE CONTRIBUTIONS 5,963                          6,472                          2,847                          9,973                          7,660                           
6133       WORKERS COMP INSURANCE PREMIUM 561                             1,076                          411                             989                             803                              

EMPLOYER CONTRIBUTIONS 11,591                       13,258                       5,863                          19,945                       15,722                         
PERSONAL SERVICES Total 89,536                       97,849                       43,084                       150,015                     130,251                      

SUPPLIES
OPERATING SUPPLIES

6246       MARKETING & PROMOTIONS -                                   -                                   76,264                       59,350                       30,000                         
6249       MISCELLANEOUS OPERATING SUPPLY -                                   -                                   218                             476                             -                                    

OPERATING SUPPLIES -                                   -                                   76,482                       59,826                       30,000                         
SUPPLIES Total -                                  -                                  76,482                       59,826                       30,000                         
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City of Ramsey 
2012 Adopted Housing Redevelopment Authority Fund Budget

- EXPENDITURES -

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - EXPENDITURE DETAIL

2008 Actual 2009 Actual 2010 Actual 2011 Amended 2012 Adopted
OTHER SERVICES & CHARGES

PROFESSIONAL SERVICES
6304       LEGAL FEES -                                   1,198                          29,847                       77,390                       25,000                         
6315       MISCELLANEOUS PROFESSIONAL SER 7,057                          437,184                     323,886                     284,525                     240,000                      

PROFESSIONAL SERVICES 7,057                          438,382                     353,733                     361,915                     265,000                      
COMMUNICATION

6322       POSTAGE -                                   -                                   27                               938                             1,000                           
COMMUNICATION -                                   -                                   27                               938                             1,000                           
EMPLOYEE REIMBURSEMENTS

6331       TRAVEL & LODGING -                                   11,366                       19,858                       20,000                         
6334       MILEAGE REIMBURSEMENT -                                   -                                   -                                   36                               500                              
6335       TRAINING 126                             989                             3,655                          242                             2,500                           

EMPLOYEE REIMBURSEMENTS 126                             989                             15,021                       20,136                       23,000                         
INSURANCE

6361       GENERAL LIABILITY/PROPERTY INS 541                             1,652                          4,562                          3,004                          -                                    
INSURANCE 541                             1,652                          4,562                          3,004                          -                                    
UTILITIES

6371       ELECTRIC UTILITIES -                                   -                                   -                                   50                               6,500                           
UTILITIES -                                   -                                   -                                   50                               6,500                           
DUES, SUBSCRIPTIONS, AND REGISTRATION FEES

6451       MEMBERSHIP DUES 405                             -                                   2,160                          -                                   3,500                           
6452       SUBSCRIPTIONS -                                   -                                   -                                   98                               500                              

DUES, SUBSCRIPTIONS, AND REGISTRATION FEES 405                             -                                   2,160                          98                               4,000                           
CONTRACTED SERVICES

6489       OTHER CONTRACTED SERVICES -                                   -                                   47,660                       47,600                       47,660                         
CONTRACTED SERVICES -                                   -                                   47,660                       47,600                       47,660                         

OTHER SERVICES & CHARGES Total 8,129                         441,023                     423,163                     433,741                     347,160                      

CAPITAL OUTLAY
CAPITAL OUTLAY

6580       OTHER EQUIPMENT -                                   -                                   -                                   111,669                     -                                    
CAPITAL OUTLAY -                                   -                                   -                                   111,669                     -                                    

CAPITAL OUTLAY Total -                                  -                                  -                                  111,669                     -                                    

TOTAL EXPENDITURES & OTHER FINANCING 97,664                       538,873                     542,729                     755,251                     507,411                      
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City of Ramsey 
2012 Adopted Housing Redevelopment Authority Fund Budget

- EXPENDITURES -

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - EXPENDITURE DETAIL

2008 Actual 2009 Actual 2010 Actual 2011 Amended 2012 Adopted
6102     Wages & Salaries
Personnel 77,945                       84,591                       37,221                       123,895                     100,129                      

77,945                       84,591                       37,221                       123,895                     100,129                      

6104     Wages & Salaries-Part Time
Stipend for HRA Meeting $25/mtg -                                   -                                   -                                   6,175                          8,400                           

-                                   -                                   -                                   6,175                          8,400                           

6105     Temporary Wages & Salaries
Temporary Labor-Maintenance -                                   -                                   -                                   -                                   6,000                           

-                                   -                                   -                                   -                                   6,000                           

6246     Marketing & Promotional Supplies
COR Website Domains -                                   -                                   2,234                          1,750                          3,000                           
COR Marketing -                                   -                                   74,031                       57,600                       27,000                         

-                                   -                                   76,265                       59,350                       30,000                         

6249     Miscellaneous Operating Supplies
Miscellaneous -                                   -                                   218                             476                             -                                    

-                                   -                                   218                             476                             -                                    

6304     Legal Fees
Legal Fees -                                   1,198                          29,847                       77,390                       25,000                         

-                                   1,198                          29,847                       77,390                       25,000                         

6315     Miscellaneous Professional Services
Development Management Contract & Exp -                                   -                                   311,750                     267,944                     210,000                      
Property Taxes -                                   323,185                     -                                   -                                   -                                    
Misc Consulting Services 7,057                          113,999                     12,136                       16,581                       30,000                         

7,057                          437,184                     323,886                     284,525                     240,000                      

6322     Postage
Mailing Housing Surveys -                                   -                                   27                               938                             1,000                           

-                                   -                                   27                               938                             1,000                           

6331     Travel/Meals/Lodging
Travel for COR -                                   -                                   11,366                       19,858                       20,000                         

-                                   -                                   11,366                       19,858                       20,000                         

6334     Mileage Reimbursement
Reimbursement for personal use of auto -                                   -                                   -                                   36                               500                              

-                                   -                                   -                                   36                               500                              

6335     Training
Misc HRA Conferences 126                             989                             3,655                          242                             2,500                           

126                             989                             3,655                          242                             2,500                           

6361     General Liability/Property/Auto Insurance
Share of applicable insurance coverage. 541                             1,652                          4,562                          3,004                          -                                    

541                             1,652                          4,562                          3,004                          -                                    

6371     Electric Utilities
Electric for COR Sign -                                   -                                   -                                   50                               6,500                           

-                                   -                                   -                                   50                               6,500                           
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City of Ramsey 
2012 Adopted Housing Redevelopment Authority Fund Budget

- EXPENDITURES -

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - EXPENDITURE DETAIL

2008 Actual 2009 Actual 2010 Actual 2011 Amended 2012 Adopted

6451     Dues
ICSC 405                             -                                   2,160                          -                                   3,500                           

405                             -                                   2,160                          -                                   3,500                           

6452     Subscriptions
MN Real Estate Journal & Business Journal -                                   -                                   -                                   98                               500                              

-                                   -                                   -                                   98                               500                              

6489     Other Contracted Services
Park Ramp Maintenance Agreement -                                   -                                   47,660                       47,600                       47,660                         

-                                   -                                   47,660                       47,600                       47,660                         

6510     Capital Outlay - Land
COR Land Purchase -                                   6,764,429                  -                                   -                                   -                                    

-                                   6,764,429                  -                                   -                                   -                                    

6580     Capital Outlay - Other
COR Entrance Signs -                                   -                                   -                                   111,669                     -                                    

-                                   -                                   -                                   111,669                     -                                    
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Commissioner introduced the following resolution and moved for its adoption:

RESOLUTION #HRA-12-02-XXX

RESOLUTION ADOPTING THE 2012 CITY OF RAMSEY HOUSING AND 
REDEVELOPMENT AUTHORITY FUND BUDGET

NOW THEREFORE BE IT RESOLVED BY THE HRA OF THE CITY OF RAMSEY, 
COUNTY OF ANOKA, STATE OF MINNESOTA, as follows:

1) That the annual budget of the City of Ramsey for the fiscal year beginning January 1, 
2012 is hereby adopted for the Housing & Redevelopment Authority Fund as follows:

HOUSING & REDEVELOPMENT AUTHORITY FUND
Revenues:

Taxes (HRA Levy) $368,532
Interest Earnings $ 2,500

Total Revenues $371,032

Operating and Capital Expenditures:
Personal Services
Supplies

130,251
30,000

Services and Charges 347,160
Capital Outlay 00
Other Financing Uses- 0
Operating Transfers 0

Total Operating and Capital Expenditures $507,411

The motion for the adoption of the foregoing resolution was duly seconded by Commissioner,
and upon vote being taken thereon, the following voted in favor:

and the following voted against the same:

and the following abstained:

and the following were absent:

whereupon said resolution was declared duly passed and adopted by the Ramsey Housing and 
Redevelopment Authority this the 14th day of February, 2012.

Chairperson

ATTEST:



RESOLUTION #HRA-12-02-XXX
Page 2 of 2

HRA Executive Director



Commissioner introduced the following resolution and moved for its adoption:

RESOLUTION #HRA-12-02-XXX

RESOLUTION AMENDING THE 2011 HOUSING AND REDEVELOPMENT 
AUTHORITY OPERATING BUDGET

WHEREAS, during the year 2011, the Ramsey HRA acted on matters impacting revenue 
and expenditures budget of the Housing and Redevelopment Authority for items that were not 
included in the original budget for the year ended December 31, 2011; and

WHEREAS, for financial reporting purposes, amendments to the Housing and 
Redevelopment Authority budget is to be made in the form of a Budget Amendment Resolution; 
and

WHEREAS, the following budget amendments are required to confirm the HRA’s
actions taken by motion and/or discussion and to reflect actual activity for the year ended 
December 31, 2011:

To amend revenue activities based on budget amendments made by HRA action during 
2011 and actual moneys received over (under) budget from $371,049 to $519,625 a total 
net increase of $148,576.

Taxes                               (22,121)
Miscellaneous Revenue (Net TOTI)                                                               34,395
Transfers In (TIF non-ninterest) 136,302

Net Increase Budgeted Revenues $148,576

To amend expenditure activities based on budget amendments made by HRA action
during 2011 and actual moneys spent over (under) budget from $647,926 to $755,251 for 
a net increase of $107,325.

Personal Service $  (6,811)
Supplies                                                                                                      6,826
Other Services and Charges 85,641
Capital Outlay 21,669
Transfers to Other Funds 0
Net Increase Budgeted Expenditures $107,325

NOW THEREFORE BE IT RESOLVED BY THE HRA OF THE CITY OF RAMSEY, 
COUNTY OF ANOKA, STATE OF MINNESOTA, as follows:



RESOLUTION #HRA-12-02-XXX
Page 2 of 2

1) That the HRA hereby directs the Finance Director to enter these budget amendments into 
the City’s financial records.

That the motion for the adoption of the foregoing resolution was duly seconded by
Commissioner, and upon vote being taken thereon, the following voted in favor:

and the following voted against the same:

and the following abstained:

and the following were absent:

whereupon said resolution was declared duly passed and adopted by the Ramsey Housing and 
Redevelopment Authority this the 14th day of February, 2012.

Chairperson
ATTEST:

HRA Executive Director



   

HRA Regular Session   5. 2.           
Meeting Date: 02/14/2012  

By: Heidi Nelson, Administrative Services

Title:
Consider Process for Acquisition of Parcel owned by M & W Holdings - Jeff Wise (14590 Armstrong Blvd NW)

Background:
The HRA has directed and authorized the development team to approach three property owners on the west side of
Armstrong Boulevard to discuss acquisition of their properties as part of the Armstrong Interchange and Sunwood
realignment projects.  All three properties are affected in some degree by the current project to realign Sunwood
Drive, or the Armstrong overpass currently under preliminary design.

The three properties involved are highlighted on the attached exhibit. Together with the Oasis Market site acquired
previously, the properties represent the majority of the Right-of-Way north of Hwy 10 necessary to construct the
Armstrong Interchange and Sunwood Realignment.

One parcel owned by M&W Holdings, LLC (Wiser Choice Liquors) is owned by Jeff Wise, a seated City Council
and HRA Member.  This situation creates a situation of real and/or perceived conflict of interest in negotiating this
acquisition.  Additionally, the actions of the City and the HRA in the realignment of Sunwood Drive and the plans
for the Armstrong Interchange, have significant impacts to the private business owned by Mr. Jeff Wise.   Based
upon discussion at the February 6th HRA work session, it is the desire of the HRA and the City Council to define
the process for negotiations with Mr. Wise to ensure transparency and fair treatment of all parties.  To that end, a
resolution define the process for negotiations is attached to this case for consideration.  

Preliminary appraisal valuations have been determined and the development team, along with the city attorney, are
in the process of approaching the three owners with offers to purchase either the entire property, or the portions of
the properties necessary to construct Armstrong Boulevard.  The feasibility of which will be evaluated based on
discussions.

The evaluation method used to assess the two northerly parcels was based on their value as raw land, which was the
highest value as determined by the appraiser. While those parcels do have existing structures, and one has an
operating business, the value of the land as a development opportunity exceeds that of the structures or business.

The southern parcel is owned by M&W Holdings, LLS whose sole member is Jeff Wise.  Unlike the other two
parcels, The highest value for this parcel, as determined by the appraiser, is in the structure and business located
there today.   This makes the negotiations on this parcel a broader discussion than the other two parcels.

Notification:
 

Observations:
Acquisition of the Wiser Choice parcel can be comprised of three parts - Building, Land, and Business (relocation,



Acquisition of the Wiser Choice parcel can be comprised of three parts - Building, Land, and Business (relocation,
fixtures, etc.)

The valuation of the building and land were determined by the independent appraisal and are likely to be items with
little room to negotiate. State statute governs the amount a municipality can pay for acquisition relative to an
appraisal, and the values considered are in the range acceptable not only to the seller, but similar to those
contemplated for the sale of land to Mr. Wise for his proposed project in The COR.  It is likely that the valuation
agreed to for the acquisition of his parcel will be the same as that used for the sale of the property in The COR.  Per
direction at the February 6th HRA work session, a reveiw appraisal will be conducted utilizing a review appraiser
that the City has utilized in the past for acquisitons in the US10 corridor.  

At the February 6th HRA work session, Attorney Goodrich discussed with the HRA the implications of the
relatively new state legislation relating to minimum compensation when a property owner is forced to relocate. This
law essentially requires that, notwithstanding the land/building appraisal amount, the damages paid must
compensate the owner with an amount sufficient for the owner to purchase a comparable property in the
community. This is a complex statute requirement and there is little reported law for guidance. Specifically, this
statute provides as follows:

Minn Stat. §117.187. Minimum compensation.
When an owner must relocate, the amount of damages payable, at a minimum, must be sufficient for an
owner to purchase a comparable property in the community and not less than the condemning authority's
payment or deposit under section 117.042, to the extent that the damages will not be duplicated in the
compensation otherwise awarded to the owner of the property. For the purposes of this section, "owner" is
defined as the person or entity that holds fee title to the property.

Recommendation:
The Development Management Team recommends that the City Attorney, Development Manager and
HRA Executive Director proceed with the negotiations on land and building owned by Mr. Jeff Wise as outlined in
the background and observation sections fo this case and in the attached resolution.   

Funding Source:
Funding source for the construction of the Sunwood Realignment and property acquisition is currently under review
based upon discussion at the January 24th City Council meeting.  Final funding plan for the project will be brought
forward to the City Council in the next 30-45 days.  Sources to include LCA grant fudning, TIF 14 proceeds, land
sale proceeds, and undesignated reserves. 

Council Action:
Provide consensus direction on the process in acquiring property owned by M&W Holdings, LLC - Jeff Wise

Attachments
Resolution
Sunwood-Armstrong
Parcel Exhibit

Form Review
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Darren Lazan Heidi Nelson 02/09/2012 03:00 PM
Heidi Nelson (Originator) Heidi Nelson 02/09/2012 03:42 PM

Darren Lazan Amy Dietl 02/09/2012 03:50 PM
Kurt Ulrich Kurt Ulrich 02/09/2012 04:23 PM

Heidi Nelson (Originator) Heidi Nelson 02/09/2012 04:28 PM
Form Started By: Heidi Nelson Started On: 02/09/2012 
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HRA member       introduced the following resolution and moved for its adoption: 

 

RESOLUTION #12-02-XXXX 

 

RESOLUTION DEFINING PROCESS FOR ACQUISITION OF PARCEL OWNED BY 

M & W HOLDING COMPANY LLC – JEFF WISE (14590 ARMSTRONG BLVD NW)  

 

WHEREAS, the City of Ramsey’s Housing and Redevelopment Authority (HRA) 

acquired 150 acres of land in its downtown project in June of 2009, The COR at Ramsey, for 

which the HRA is acting as Master Developer, and; 

 

WHEREAS, the City has entered into a joint powers agreement with Anoka County for 

the development of plans and specifications and eventual construction of a grade separated 

interchange at Armstong Boulevard and US Highway 10.  Said improvement has been 

determined to be critical to both the safety and mobility of the public and the creation of 

economic development opportunities in the four quadrants around the interchange; and  

 

WHEREAS, the HRA has authorized the preparation of plans and specifications for the 

realignment of Sunwood Drive necessary to prepare for the Interchange at US10 and Armstrong 

Boulevard and to facilitate development of retail parcels in the COR at Ramsey east of 

Armstrong Boulevard; and 

 

WHEREAS, the three properties west of Armstrong Boulevard are all affected to various 

degrees by the current project to realign Sunwood Drive and/or the Armstrong interchange 

currently under preliminary design; and 

 

WHEREAS, the HRA has directed and authorized the development team to approach 

three property owners on the west side of Armstrong Boulevard, as willing buyers, to discuss 

acquisition of their properties as part of the Armstrong Interchange and Sunwood realignment 

projects; and  

 

WHEREAS, the HRA authorized and completed independent appraisals for three 

properties west of Armstrong Boulevard; and  

 

 WHEREAS,  the parcel located at 14590 Armstrong Boulevard NW, which is one of the 

three impacted parcels, is owned by M & W Holding Company LLC, Mr. Jeff Wise; and 

  

WHEREAS,  the parcel located at 14590 Armstrong Boulevard NW has been 

determined to require complete acquisition in all viable options considered for the construction 

of the proposed interchange at US Highway 10; and 

 

WHEREAS,  the HRA recognizes the impacts of both the Sunwood Drive realignment 

and the interchange at US10 will require the acquisition of the parcel located at 14590 

Armstrong Boulevard NW and the two other parcels west of Armstrong Boulevard; and 

 



WHEREAS,  Mr. Wise has expressed an interest in relocating his business to The COR, 

which the HRA recognizes as consistent with the plans and vision of the development; and 

 

WHEREAS, Mr. Jeff Wise is a seated City Councilmember, HRA member and EDA 

member in the City of Ramsey; and  

 

 WHEREAS, the HRA recognizes the potential for real and/or perceived conflicts of 

interest in the negotiations and acquisition of the parcel owned by Mr. Wise; and 

 

 WHEREAS,  the HRA desires to ensure transparency in the acquisition of the parcel 

owned by Mr. Wise and fair treatment of all parties.   

   

NOW THEREFORE BE IT RESOLVED BY THE HOUSING AND REDEVELOPMENT 

AUTHORITY OF THE CITY OF RAMSEY, ANOKA COUNTY, STATE OF 

MINNESOTA, as follows: 

 

 

1) That the Housing and Redevelopment Authority of the City of Ramsey will utilize the 

valuations provided by the independent appraiser for the property owned by Mr. Jeff 

Wise. 

2) That the Housing and Redevelopment Authority of the City of Ramsey will commission 

an additional third-party technical review of the independent appraisers final report.  

3) That the Housing and Redevelopment Authority of the City of Ramsey will utilize third-

party expert consultants for the determination of value for relocation benefits and 

fixtures.   

4) That the acquisition price and related deal points will all be reviewed and approved by 

the Housing and Redevelopment Authority in an open meeting and made available for 

public review.   

 

The motion for the adoption of the foregoing resolution was duly seconded by HRA member       

, and upon vote being taken thereon, the following voted in favor thereof: 

 

and the following voted against the same: 

 

and the following abstained: 

 

and the following were absent: 

 

Whereupon said resolution was declared duly passed and adopted by the Ramsey Housing and 

Redevelopment Authority this the 14
th

 day of February 2012. 

 







   

HRA Regular Session   5. 3.           
Meeting Date: 02/14/2012  

By: Heidi Nelson, Administrative Services

Title:
Consider Memorandum of Intent Regarding Resolution to the Master Declaration/Association

Background:
The Development Management Team has been working for some time to find resolution to the issue of the Master
Declaration/Association.  The Master Declaration is a document that was drafted by the former Master Developer
and filed against the properties owned by the former Ramsey Town Center LLC.  The Master Declaration, in short,
created a master association that was responsible for the management of common maintenance and design
standards.  The master association was never formally established nor functioned to perform those management
items.  The HRA's desire has been to either amend and restate the master declaration to meet current needs for
common maintenance or eliminate it from the title of its properties. 

The Development Management Team has been negotiating primarily with PSD LLC (Jim Deal) to resolve this
matter, as the other significant land owner in the now COR at Ramsey.  The attached Memorandum of Intent
(MOI) reflects an agreement with Mr. Deal and his affiliates to release the lands owned by the HRA from the
Master Declaration and remove it from the HRA's title(s).  Additionally, the MOI provides that the HRA may, at its
option, include properties owned on the east end of the COR (see attached exhibit) in the master association and
prohibits the HRA from establishing a special service district on lands owned by Mr. Deal or his afficiliates for a
period of 25 years (see attached exhibit). 

Observations:
Mr. Tom Bray, HRA Legal Counsel, will be present for the meeting to review the resolution to the Master
Declaration and the next steps in removing the Master Declaration from the title of HRA properties in The COR at
Ramsey. 

Recommendation:
The Development Managment Team is recommending that the HRA approve the attached Memorandum of Intent
for the resolution to the Master Declaration. 

Funding Source:
HRA legal. 

Council Action:
HRA Action:  Approve the attached Memorandum of Intent for the resolution to the Master Declaration.

Attachments
Memorandum of Intent 
Exhibit
Master Declaration document 

Form Review
Inbox Reviewed By Date

Heidi Nelson (Originator) Heidi Nelson 02/09/2012 02:57 PM
Form Started By: Heidi Nelson Started On: 02/09/2012 01:40 PM

Final Approval Date: 02/09/2012 
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MEMORANDUM OF INTENT 

Dated as of January __, 2012 

 

 

 

The parties to this Memorandum of Intent ("MOI") are The Housing and Redevelopment 

Authority in and for the City of Ramsey, Minnesota, a body corporate and politic under the laws 

of the state of Minnesota (the “HRA”); PSD, LLC, a Minnesota limited liability company (“PSD, 

LLC”); Anchors Away, Inc., a Minnesota corporation (“Anchors Away”); NAU Holding 

Company, LLC, a Minnesota limited liability company (“NAU”) and Ramsey Professional 

Center, LLC, a Minnesota limited liability company (“RPC”).  PSD, LLC, Anchors Away, NAU 

and RPC are collectively referred to herein as the “Affiliated Entities.” 

The Ramsey Town Center Community Association, a Minnesota non-profit corporation (the 

"Association") is a “master association,” as defined in Minnesota Statutes Chapter 515B which 

was organized to exercise certain rights and fulfill certain obligations that the Master Declaration 

Ramsey Town Center dated August 5, 2005 and recorded on September 15, 2005 (the “Master 

Declaration”) grant to and impose upon the Association.  The Master Declaration encumbers 

much, but not all, of certain property within the City of Ramsey that was originally platted as 

Ramsey Town Center (the “Property”), and many, but not all of the owners of the property 

subject to the Master Declaration are members of the Association.    

The original developer, Ramsey Town Center LLC (“RTC”) intended to develop the Property as 

a mixed use development under the name “Ramsey Town Center,” but RTC ultimately defaulted 

on its development loan, the lender foreclosed and the HRA purchased approximately 150 acres 

of land from the lender (the “HRA Property”).  The HRA Property is legally described on the 

attached Exhibit A.  A portion of the HRA Property is subject to the Master Declaration. 

To allow the HRA and the Affiliated Entities to each provide for the delivery of services to their 

respective properties in the manner that each deems most appropriate, the Association, the 

Affiliated Entities and the HRA agree as follows: 

    

1. This Letter of Intent is not a Binding Agreement. 

The Affiliated Entities and the HRA recognize and agree that this MOI is not a binding legal 

agreement. The purpose of this MOI is to evidence the intention of the HRA and the Affiliated 

Entities to negotiate, in good faith, towards an agreement (the “Agreement”) that would include 

each of the terms set forth below and such other terms as may be mutually acceptable to the 

parties.  This MOI is also intended to provide notice to the Association, the members of the 

Association, and the City of Ramsey of the intentions of the parties. The parties agree that the 

agreements set forth below are all interrelated and dependent upon implementation of each other.   

2. Termination of Membership in Association. 
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The HRA and the Affiliated Entities believe that they have sufficient membership votes in the 

Association to amend the Master Declaration to release the HRA Property from the terms of the 

Master Declaration. The HRA and the Affiliated Entities will agree to join in an amendment to 

the Master Declaration and to encourage other members of the Association to join in amendment 

to the Master Declaration, pursuant to Section 14.1.1 of the Master Declaration, to release all of 

the HRA Property from the terms of the Master Declaration.  The HRA is interested in 

subjecting the portion of Outlot GG, Ramsey Town Center that the HRA owns to either a new 

declaration or an amended and restated Master Declaration that encumbers some or all of the 

property described on Exhibit A, but because of the HRA’s concerns regarding the existing 

Master Declaration, the HRA is not willing to leave its portion of Outlot GG subject to the 

existing Master Declaration.   

3. Additional Real Estate.  The HRA and the Affiliated Entities agree that any 

amendment releasing the HRA Property from the terms of the Master Declaration will designate 

the portion of Outlot GG, Ramsey Town Center that the HRA owns as property that may 

subsequently be subjected to the Master Declaration with the consent of the owner of that portion 

of the HRA Property and the Association.   

4. Special Service District. 

The HRA and the Affiliated Entities will agree that: (i) the HRA may not, in its capacity as the 

owner of all or any portion of the HRA Property, file or join in a filing of a petition under Minn. 

Stat. Section 428A.08 for the creation of a special service district that would encompass property 

that one or more of the Affiliated Entities currently owns without the prior written consents of all 

Affiliated Entities whose property would be within the boundaries of the proposed special 

service district, and (ii) if other property owners file a petition for the creation of a special 

service district that would encompass property the HRA owns and property an Affiliated Entity 

owns, the HRA will, upon the written request of the Affiliated Entity, join with the affiliated 

entity in filing an objection to the adoption of the special service district ordinance in accordance 

with Minn. Stat. Section 428A.09.   This Agreement will be documented in the form of a 

covenant that runs with title to the HRA Property and binds the HRA’s successors in title for a 

period of twenty five (25) years following the date of the Agreement; provided, however the 

Agreement will not be binding on the HRA’s successor’s in title to the property described on 

Exhibit B. 

5. The Master Declaration and Association. 

The HRA and the Affiliated Entities will agree that if the HRA seeks to sell one or more portions 

of the HRA Property before the HRA Property is released from the Master Declaration, that each 

Affiliated Entity, in its capacity as a member of the Association, will cooperate with the HRA to 

cause the Association to execute a commercially reasonable form of estoppel certificate 

evidencing the status to the HRA’s performance of its obligations under the Master Declaration 

and to execute a waiver of any provisions of Section 9 of the Master Declaration that could be 

interpreted as requiring that the HRA or a party purchasing a portion of the HRA Property from 

the HRA seek the “Architectural Review Committee’s” review and approval of plans for 
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improvements to be constructed as a part of the development of all or any portion of the HRA 

Property.   

6. Validation Litigation. 

If deemed to be necessary by their attorneys, the HRA and the Affiliated Entities will vote to 

authorize and direct the Association to file a validation lawsuit in Anoka County District Court 

to obtain confirm the enforceability of any amendments to the Master Declaration ("Court 

Approved Agreement") 

7. Special Membership Meeting of Association. 

Upon approval of this MOI, the HRA and the Affiliated Entities will jointly request that the 

Board of the Association to initiate the activity necessary to complete the actions contemplated 

in this MOI. 

 

 

PSD, LLC 

 

 

By:        Date: __________________ 

Pamela Deal, Its Chief Manager 
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Ramsey Professional Center, LLC 

 

By:___________________________   Date: ___________________ 

      __________________________  

      Its:  Chief Manager 

 

  

Anchors Away, Inc. 

 

By:____________________________  Date:  ____________________ 

      ____________________________ 

      Its: _________________________ 

 

NAU Holding Company, LLC 

 

By:___________________________   Date: ___________________ 

      __________________________  

      Its:  Chief Manager 

 

 

 

The Housing and Redevelopment Authority in and  

for the City of Ramsey, Minnesota 

 

 

       Date:_______________ 

HRA Chairperson 

 

 

       Date:________________ 

HRA Executive Director 

 

 

cc: Ramsey City Council 

Ramsey HRA Commissioners 

Ramsey Town Center Community Association Board members 
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EXHIBIT A 

LEGAL DESCRIPTION OF THE HRA PROPERTY 

 

 

Outlots V, CC, DD and HH, RAMSEY TOWN CENTER ADDITION Anoka 

County; Minnesota; 

And 

Outlot GG, RAMSEY TOWN CENTER ADDITION, Anoka County; Minnesota, 

except that part described as follows: Beginning at the northwest corner of said 

Outlot GG; thence on an assumed bearing of South, along the westerly line of said 

Outlot GG for 567.55 feet to a point of curvature in said westerly line; thence 

southerly for 36.04 feet along said westerly line along a tangential curve concave 

to the west, radius 540 feet and a central angle 03 degrees 49 minutes 27 seconds 

to a point of tangency in said westerly line; thence South 03 degrees 49 minutes 

27 seconds West along said westerly line for 87.95 feet to the most southerly 

corner in said westerly line; thence South 66 degrees 10 minutes 33 seconds East 

along the southwesterly line of said Outlot GG for 659.59 feet; thence on a 

bearing of North for 957.75 feet to the northerly line of said Outlot GG; thence on 

a bearing of West along said northerly line for 596.32 feet to the point of 

beginning; 

And 

Outlot A, RAMSEY TOWN CENTER 11
th

 ADDITION, and Lot 1, Block 1, 

RAMSEY TOWN CENTER 11
th

 ADDITION, Anoka County; Minnesota, except 

that part which lies southerly of the following described line: Commencing at the 

southeasterly corner of Lot 1; thence on an assumed bearing of North along the 

easterly line of said Lot 1 for 186.92 feet to the actual point of beginning of the 

line to be described; thence on a bearing of West for 692.28 feet to the westerly 

line of Lot 1 and there terminating; 

And 

Outlot B, RAMSEY TOWN CENTER 11
th

 ADDITION Anoka County; 

Minnesota; 

And 

All that part of Outlot B, RAMSEY TOWN CENTER 2
nd 

ADDITION, Anoka 

County; Minnesota which lies easterly of the easterly line of Block 1, RAMSEY 

TOWN CENTER 7
th

 ADDITION, and its southerly extension; 
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And 

All that part of Outlot B, RAMSEY TOWN CENTER 2
nd 

ADDITION Anoka 

County; Minnesota, lying southerly of the following described line: Commencing 

at the Northeast corner of Block 1, Ramsey Town Center 7
th

 Addition; thence 

South, along the East line of said Block 1, a distance of 247.47 feet to the Point of 

Beginning of said line; thence West, along the South line of Block 1, Ramsey 

Town Center 7
th

 Addition, a distance of 616.21 feet to the Westerly line of Outlot 

B, RAMSEY TOWN CENTER 2
nd

 ADDITION, and said line there terminating. 

And 

Outlots A, C, D, and F, RAMSEY TOWN CENTER 8
th

 ADDITION Anoka 

County; Minnesota; 

And 

Outlots F, G, H, J, K, N, O, P, Q and R, RAMSEY TOWN CENTER ADDITION 

Anoka County; Minnesota; 

And 

Tracts A, C, D and E, REGISTERED LAND SURVEY NO. 241 Anoka County; 

Minnesota; 

And 

Outlot M, RAMSEY TOWN CENTER ADDITION, except that part platted as 

RAMSEY TOWN CENTER 5
th

 ADDITION Anoka County; Minnesota; 

And 

Outlot A, RAMSEY TOWN CENTER 10
th

 ADDITION Anoka County; 

Minnesota; 

And 

Outlots A and B, RAMSEY TOWN CENTER 7
th

 ADDITION Anoka County; 

Minnesota. 
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EXHIBIT B 

 

PARCEL ONE: 

 

That part of Lots 1 and 2, Block 1 and Outlot A, RAMSEY TOWN CENTER 5
TH

 

ADDITION, Anoka County, Minnesota that are being replatted as Lot 3, Block 1 COR 

ONE, Anoka County, Minnesota. 

 

PARCEL TWO: 

 

That part of Outlot A, RAMSEY TOWN CENTER 5
TH

 ADDITION and Outlot M, 

Ramsey Town Center Addition, Anoka County, Minnesota that are being replatted as Lot 

4, Block 1 COR ONE, Anoka County, Minnesota. 

 

PARCEL THREE: 

 

THAT PART OF: 

 

OUTLOT GG, RAMSEY TOWN CENTER ADDITION, ANOKA COUNTY 

MINNESOTA EXCEPT THAT PART DESCRIBED AS FOLLOWS: 

BEGINNING AT THE NORTHWEST CORNER OF SAID OUTLOT GG; 

THENCE ON AN ASSUMED BEARING OF SOUTH, ALONG THE 

WESTERLY LINE OF SAID OUTLOT GG FOR 567.55 FEET TO A POINT 

OF CURVATURE IN SAID WESTERLY LINE; THENCE SOUTHERLY FOR 

36.04 FEET ALONG SAID WESTERLY LINE ALONG A TANGENTIAL 

CURVE CONCAVE TO THE WEST, RADIUS 540 FEET AND A CENTRAL 

ANGLE 03 DEGREES 49 MINUTES 27 SECONDS TO A POINT OF 

TANGENCY IN SAID WESTERLY LINE; THENCE SOUTH 03 DEGREES 49 

MINUTES 27 SECONDS WEST ALONG SAID WESTERLY LINE FOR 87.95 

FEET TO THE MOST SOUTHERLY CORNER IN SAID WESTERLY LINE; 

THENCE SOUTH 66 DEGREES 10 MINUTES 33 SECONDS EAST ALONG 

THE SOUTHWESTERLY LINE OF SAID OUTLOT GG FOR 659.59 FEET; 

THENCE ON A BEARING OF NORTH FOR 957.75 FEET TO THE 

NORTHERLY LINE OF SAID OUTLOT GG; THENCE ON A BEARING OF 

WEST ALONG SAID NORTHERLY LINE FOR 596.32 FEET TO THE POINT 

OF BEGINNING  

 

THAT IS DESCRIBED AS FOLLOWS: 

 

BEGINNING AT THE NORTHWEST CORNER OF SAID OUTLOT GG; THENCE 

SOUTH 00 DEGREES 00 MINUTES 35 SECONDS WEST, ASSUMED BEARING 

ALONG THE EAST LINE OF SAID OUTLOT GG, A DISTANCE OF 332.33 FEET; 

THENCE WEST, PARALLEL WITH THE NORTH LINE OF SAID OUTLOT GG, A 

DISTANCE OF 273.63 FEET; THENCE NORTH, A DISTANCE OF 432.33 FEET TO 
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SAID NORTH LINE; THENCE EAST, ALONG SAID NORTH LINE, A DISTANCE 

OF 273.69 FEET TO THE POINT OF BEGINNING.  
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