


EDA (7:30 a.m. — LIR)
e Updates: Fall Networking Event, 167/47 Node, Old City Hall Development, Nordvick
Property Demolition, Kuro Fitness RLF, 6745 Highway 10, CDBG Opportunity, EDA
Board Structure/Timline, Pro Power Sports Property, 8019 146th Ave.
e Consider Proposal - HWY 47 and CSAH 116 Intersection Study
¢ Business Retention Program Update

Council Update

Comprehensive Plan Amendment and TOD Grant Recommendation. The Metropolitan
Council Community Development Committee has recommended approval of the Comprehensive
Plan Amendment for The COR and also confirmed the recommendation for approval of two (2)
Transit Oriented Development (TOD) Grants for Center Street ($650,000) and Mississippi
Skyway ($100,000). The requests are scheduled for full Metropolitan Council approval on
Wednesday, December 12,

Department Activities:

Building Maintenance

Complete CRM open work tickets

e Put up x-mas tree and decorations

e Complete monthly elevator and fire extinguisher inspections
e Complete HVAC maintenance on parking ramp tower

Finance

e Meet with OPUS 21 regarding contract renewal

e CRM meeting

e Work with Bank of the West re: 2013 banking relationship

e New Council Orientation

e 12-11-12 bills list that includes refunding 204 old tree & sod escrow accounts
Fire

Notable Responses
o 11/30- Male not breathing in the 15700 block of Armstrong Blvd. Crew provided
patient care and assisted with CPR until EMS staff found D.N.R. order.
o 12/3- Mutual aid response to Elk River for structure fire. Crew assisted with
suppression and overhaul duties.
o 12/5-2 vehicle accident at intersection of Highway 10 and Armstrong Blvd. Crews
assisted with patient care and traftic control.
¢ Administration
o Working with business owner on false activation of sprinkler head
o Follow up on complaint of fire code violations within business
o Attended new Council orientation
o Attended AHIMT training in Bloomington
e Training this week: Vital Signs and Patient Assessment



¢ Finalized Council Orientation Manual

e Met with LELS regarding the next Labor Agreement

e Backgrounded Rink Attendant Candidates

o Assisted Managers regarding HR concerns

IT

e Resolved a major issue with our Inspections service account that prevented PIMS
scheduling from syncing properly with Outlook calendars in the Building and
Community Development departments.

o Attended meetings with all department heads to collect information needed for the
implementation of the Internet side of the Citizen Request Management system (CRM).

e Connect Anoka County Update: Fire Station 2, the Public Works Utilities building and
the Ramsey Municipal Center had the fiber ends spliced into the buildings this week.
This means we’re ready for testing, which will take place at the end of the construction
phase. We are currently at the 89% completion point county-wide.

e Met with the City of Roseville consortium to evaluate the services they offer and see if
they lined up with any of our current or future desires/needs. At this time we don’t
believe ourselves in need of their services.

e Set up a computer to test the new Microsoft Office 2013 suite and Windows 8 Operating
System and evaluate its potential usefulness and compatibility in our work environment.

Parks

e Ceased overnight flooding of rinks due to an unseasonably warm spell - and will likely
begin again next week (evening of December 10™) for the anticipated opening day of
December 21

e Litter pick up in parks, canoes and kayaks in storage for the winter, tennis nets down,
Autumn Blaze maples being pruned at The Draw

e Rink attendants (8) hired with background checks and paper work progressing

e Department of Corrections (DOC) — thorough cleaning of the warming house at Central,
more progress on the boardwalk restoration; and installed snow fencing at Rum River
Hills Golf Course to direct snowmobilers from the river to the club house

e PW buildings and ‘double-wide’ cleaned

e Customer Request Management (CRM) system progress with respect to Public Works

e Facility and park reservation as well as Special Events Permitting revisions continue —
staff met with ARAA on non-resident tournament concerns

Planning/Building

e Document execution for easement on PSG, LLC (Pro Power Sports) parcel

e Preparation for 2013 Strategic Planning

e Review improvements to Foreclosure List and Water Shut Off process

e Discuss Alternative Area Urbanwide Review (AUAR) Update process for The COR

Public Works

The PW department hosted the first portion of the new council member orientation at the
PW campus. After introductions and a brief over view of PW operations, staff gave the
newly elected officials a tour of our facilities and explained a little more in depth what
their individual responsibilities are. The rest of the week has been general maintenance
activities such as patching, equipment repair, and building maintenance. The weather



forecast is calling for light snow this weekend, so winter road maintenance will move to
the forefront.

Utilities

Utility personal have been making needed changes and added in new water and sewer
mains to our water and sewer main maps. These maps are keep in each truck to assist
with any possible issues we encounter from water main breaks to sewer backups, they
also aid in water main flushing and sanitary sewer cleaning our Engineering department
makes the needed additions on the cad system and print the maps for us

The utility Department responds to all Gopher state one locates requests in our city to
date we have responded to 17,010 in 2012, our busiest month was May where we
responded to 2,680 locate requests. Paint and flags are left at each locate to show
location of our buried utilities

Save the Date:

Annual City of Ramsey Holiday Party— To be held on Friday, January 4, 2012. Stay
tuned for details.

Anoka Area Chamber of Commerce Casino Royale Gala Dinner Fundraiser —
February 22, 2013 — Greenhaven. More details will follow as the event gets closer.

Best regards,

Kurtis G. Ulrich
City Administrator

Attachments: Minnesota Transportation Finance Advisory Committee, November 30, 2012













































