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December6 2012
WeeklyCalendarofEvents

Tuesday December11 2012
530pm CityCouncilWorkSession LakeItascaRoom
700pm CityCouncil CouncilChambers
ImmediatelyFollowingCityCouncil HRA CouncilChambers

Thursday December13 2012
730am EDA LakeItascaRoom

PreviewofNextWeek
AnokaAreaChamberofCommerceAnnualToysforJoyLuncheon Tuesday December
11 2012 1130am 100pm atGreenhaveninAnoka Formoredetails visittheAnoka
AreaChamberofCommercewebsiteatwww anokaareachambercom

CityCouncilWorkSession 530pm LIR
Discussionwith LocalLegislators

CityCouncil 700pm CC
PublicHearingon2013TaxLevyandGeneralFundBudget AdoptionofFinal levies
andbudget
RequestbyTKEntertainment DBARamseyRaceway toAmendLeaseAgreement
ConsiderAuthorizationforStafftoPrepareApplications forCommunityDevelopment
BlockGrants
ConsiderApprovalofResolutionforAgreementtoStateTransportationFundLocal
RoadImprovement Program Account262 SAP199104010GrantTermsand
Conditions
ConsiderApprovalofResolution OrderingPlansandSpecificationsforRiverdaleDrive
ReconstructionandExtension
AttorneyClientPrivilegedDiscussionregardingthependingIsantiCountyDistrictCourt
lawsuittitled CountyofIsanti Plaintiff vs KeithKiefer Defendant vs CityofRamsey
andCityAdministrator Kurtis Ulrich inhisofficialcapacityandindividually Third
PartyDefendants
Considerenteringintoapurchase agreementforthepropertylocatedat8019 146th

PORTIONSOFTHISAvenueNW MinnesotaowenedbyUSCOCorp
DISCUSSIONMAYBECLOSEDTOTHEPUBLIC

HRA ImmediatelyFollowingCityCouncil CC
AdoptResolutionApprovingFinal2013HRALevy



EDA 730am LIR
Updates FallNetworkingEvent 16747Node OldCityHallDevelopment Nordvick
PropertyDemolition KuroFitnessRLF 6745Highway10 CDBGOpportunity EDA
BoardStructureTimline ProPowerSportsProperty 8019146th Ave
ConsiderProposal HWY47andCSAH116IntersectionStudy
BusinessRetentionProgramUpdate

CouncilUpdate
ComprehensivePlan AmendmentandTODGrantRecommendation TheMetropolitan
CouncilCommunityDevelopmentCommitteehasrecommendedapprovaloftheComprehensive
PlanAmendmentforTheCORandalsoconfirmedtherecommendation forapprovaloftwo 2
TransitOrientedDevelopment TOD GrantsforCenterStreet 650000 andMississippi
Skyway 100000 TherequestsarescheduledforfullMetropolitanCouncilapprovalon

thWednesday December12

DepartmentActivities

BuildingMaintenance
CompleteCRMopenworktickets
Putupxmastreeanddecorations
Completemonthlyelevator andfire extinguisherinspections
CompleteHVAC maintenanceonparkingramptower

Finance
MeetwithOPUS21regardingcontractrenewal
CRMmeeting
WorkwithBankoftheWestre 2013bankingrelationship
NewCouncilOrientation
121112billslistthatincludesrefunding204oldtree sodescrowaccounts

Fire
NotableResponses

1130 Malenotbreathinginthe15700blockofArmstrongBlvd Crewprovidedo
patientcareandassistedwithCPRuntilEMSstafffoundDNR order
123 Mutualaidresponse toElkRiverfor structurefire Crew assistedwitho
suppressionandoverhaulduties
1252vehicleaccidentatintersectionofHighway10andArmstrongBlvd Crewso
assistedwithpatientcareandtrafficcontrol

Administration
Workingwithbusinessowneronfalseactivationofsprinklerheado
Followuponcomplaintoffirecodeviolations withinbusinesso
AttendednewCouncilorientationo
AttendedAHIMTtraininginBloomingtono

Trainingthisweek VitalSignsandPatientAssessment



HR
FinalizedCouncilOrientationManual
MetwithLELSregardingthenextLaborAgreement
BackgroundedRinkAttendantCandidates
AssistedManagers regardingHRconcerns

IT
Resolvedamajorissuewith ourInspectionsserviceaccountthatpreventedPIMS
schedulingfrom syncingproperlywithOutlookcalendarsintheBuildingand
CommunityDevelopmentdepartments
Attendedmeetingswithalldepartmentheadstocollectinformationneededforthe
implementationoftheInternetsideoftheCitizenRequest Managementsystem CRM
ConnectAnokaCountyUpdate FireStation2 the PublicWorksUtilitiesbuildingand
theRamseyMunicipalCenterhadthefiberendssplicedintothebuildingsthisweek
Thismeanswerereadyfortesting whichwilltakeplaceattheendoftheconstruction
phase Wearecurrentlyatthe89 completion pointcountywide
MetwiththeCityofRosevilleconsortiumtoevaluatetheservices theyofferandseeif
theylinedupwithanyofourcurrentorfuturedesiresneeds Atthistimewedont
believeourselvesinneedoftheirservices
SetupacomputertotestthenewMicrosoftOffice2013suiteandWindows8Operating
Systemandevaluate itspotential usefulnessandcompatibilityinourworkenvironment

Parks
Ceasedovernightfloodingofrinksduetoanunseasonablywarmspell andwilllikely

thbeginagainnextweek eveningofDecember10 fortheanticipatedopeningdayof
stDecember21

Litterpickupinparks canoesandkayaksinstorageforthewinter tennisnetsdown
AutumnBlazemaplesbeingprunedatTheDraw
Rinkattendants 8 hiredwithbackgroundchecksandpaperworkprogressing
DepartmentofCorrections DOC thoroughcleaningofthewarming houseatCentral
moreprogressontheboardwalk restoration andinstalledsnowfencingatRumRiver
HillsGolfCoursetodirectsnowmobilersfrom therivertotheclubhouse
PWbuildingsand double wide cleaned
CustomerRequestManagement CRM systemprogresswithrespecttoPublicWorks
FacilityandparkreservationaswellasSpecialEventsPermittingrevisionscontinue
staffmetwithARAAonnonresident tournamentconcerns

PlanningBuilding
DocumentexecutionforeasementonPSG LLC ProPowerSports parcel
Preparationfor2013StrategicPlanning
ReviewimprovementstoForeclosureListandWaterShutOffprocess
DiscussAlternativeAreaUrbanwideReview AUAR UpdateprocessforTheCOR

PublicWorks
ThePWdepartmenthostedthefirstportionofthenewcouncilmemberorientationatthe
PWcampus Afterintroductionsandabrief overviewofPWoperations staff gavethe
newlyelectedofficialsatourofourfacilitiesandexplainedalittlemorein depthwhat
their individualresponsibilitiesare Therestoftheweekhasbeengeneralmaintenance
activitiessuchaspatching equipmentrepair andbuildingmaintenance Theweather



forecastiscallingforlightsnowthisweekend sowinterroadmaintenancewillmove to
theforefront

Utilities
Utilitypersonalhavebeenmakingneededchangesandaddedinnewwaterandsewer
mainstoourwaterandsewermain maps These mapsarekeepineachtrucktoassist
withanypossibleissuesweencounterfromwatermainbreakstosewerbackups they
alsoaidinwatermainflushingandsanitarysewercleaningourEngineering department
makestheneededadditionsonthecadsystemandprintthemapsforus
TheutilityDepartmentrespondstoallGopher stateonelocatesrequestsin ourcity to
datewehaverespondedto17010in2012 ourbusiestmonthwasMaywherewe
respondedto2680locaterequests Paintandflagsareleftateachlocatetoshow
locationofourburiedutilities

SavetheDate
AnnualCityofRamseyHolidayParty TobeheldonFriday January4 2012 Stay
tunedfordetails
AnokaAreaChamberofCommerceCasinoRoyaleGalaDinner Fundraiser
February22 2013 Greenhaven Moredetailswillfollowastheeventgetscloser

Bestregards

kas

KurtisG Ulrich
CityAdministrator

Attachments MinnesotaTransportationFinanceAdvisoryCommittee November30 2012



MinnesotaTransportationFinanceAdvisoryCommittee 2012SummaryReportandRecommendations

November30 2012

MinnesotaTransportationFinanceAdvisoryCommittee

SummaryReportandRecommendations
INTRODUCTION
GovernorMarkDaytonestablishedMinnesotasTransportationFinanceAdvisoryCommitteeinJanuary
2012todeveloprecommendationsforthenext20yearstofundandfinancethestateshighways
roads bridgesandpublictransportsystems aswellasitsair railandportfacilities Theabilityof
Minnesotastransportationsystemstomeettheneedsofagrowingpopulationisoneofthekey
measuresofthestatesbusinessclimate

Investments intransportationwillsupportanenvironmentinwhichMinnesotabusinessescancontinue
togrow ensurethatthestatecontinuestobeanattractivelocationforcompanieslookingtoexpand
andpositionMinnesotaforthefuture

GovernorDaytonaskedthecommitteetoconsidertheimplicationsofthreefuturetransportation
scenariosforMinnesota

StatusQuo Thisscenarioassumesnonewfundingorinflationaryadjustmentstothecurrent
fundingstream

MaintainingCurrentPerformance Thisscenarioassumessufficientfundingtomaintainand
operatethesysteminaconditionequaltotoday includingexistingservicelevelsandcondition
ratings

EconomicallyCompetitive WorldClass Thisscenarioassumesagreatlyimprovedroad
surfaceandbridgecondition additionalsafetyimprovements congestionreductionandsome
regionalhighwayexpansions aswellassignificanttransitandmodalenhancements

BACKGROUND
Minnesotaisagreatplacetolive work play visit startabusinessandraiseafamily andthestates
transportationsystemcontributestotheoverallqualityoflifeandeconomiccompetitiveness

TomaintainwhatwehaveandpositionMinnesotaforthefuture weneedtoinvestinandmodernize
ouragingtransportationinfrastructure WewantatransportationsystemthatwillhelpMinnesota
competeforjobsandtalent Doingsowillprovideopportunity forthousandsofjobs firstinupdating
theinfrastructure thenbyattractingandkeepingeconomicdevelopmentinMinnesota
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Thetransportationsystemconnects businesses tosuppliersandcustomersaroundthenationand
world Minnesotansrelyonthetransportationsystemtogettotheirjobsandschool visitthedoctor
enjoythenaturalenvironment shop andtakeadvantageoftheamazingcultural entertainmentand
recreationalopportunitiesavailableintheLandof10000Lakes Boththestateandthetransportation
systemhavegreatstrengthsaswellaschallenges

PROCESS
Toaccomplishitscharge thecommitteedevelopedaworkplanfor

Buildingcommonknowledgeamongcommitteemembersontransportationissues including
identifiedtransportationneeds localissues fundingandfinancing possibilities andnational
optionsandconcerns

IdentifyingviabletransportationfundingandfinancingoptionsforMinnesota and

Selectingthebestpossibleoptionstodevelopintorecommendationstothegovernor

Initially thecommitteereceivedbriefingsonMinnesotastransportationsystemsandgainedan
understandingofissuesandtrendsfacingtransportation particularlythoserelatedtofundingand
financing Additionallythecommitteereceived informationrelatedtoMinnesotasnationalrankingin
keysize performanceandqualityindicatorsforthevariousmodesandsystems Plus thecommittee
wasbriefedonoperationsandmaintenanceofMinnesotasroadwaysandothertransportationsystems

Toidentifythevariousoptionsforrecommendations themembersdevelopedguidingprinciplesthat
notonlyidentifiedhowthefundsaregenerated buthowthegeneratedfundswouldbeallocatedand
spent Thecommitteethenbrainstormed30variousoptionstofundand financethegapidentified
Fromtheseoptionsthememberscrafted13transportationfundingandfinancing recommendationsto
presenttothegovernoronDecember1 2012

COREFUNDINGANDFINANCINGPRINCIPLES
Thecommitteedevelopedasetofbeliefsonwhichtopremisetheirrecommendations Itwasimportant
tomembersthattheseprinciplesprovideafoundationfornotonlyhowthefundsaregenerated but
alsohowthesenewrevenuesareallocatedand spent Whentherecommendationswerecompleted
thecommitteedidnotrecommendfundingfor100percentoftheneedidentified instead itchallenged
all transportationprovidersandthestatetoaddressaportionofthoseneedsbyworkingmore
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efficientlyandeffectively beinginnovativeinsolutionsandoperations andusingtechnologytoproduce
ahigherqualityproduct

Additionally thecommitteecounseledMnDOTandthevarioustransportationagenciestocommunicate
tothepublictheresultsoftheirworkandbeaccountableformeetingthe20yearneeds

Thefollowingprinciples listedinnoparticularorder shouldguidethegenerationandallocationof
transportationfundsinMinnesota Theprinciplesareintendedtobeusedcollectively

Principlesforthegenerationoftransportationfunds

Fundingsolutionsmustbefairandequitable withconsiderationforregional businessand
individual impacts

Fundingsolutionsandrecommendationsmustbelong termandsustainable

Transportationrevenuesmust increaseastheeconomygrows whether throughindexingor
anothertypeofsystem

Userfees suchasthemotorfueltax mustbeapartofthesolutionsopeopleknowwhat
productorservicetheyarepurchasing

Fundingsolutionsmustembraceefficiencyinthecostofcollections

Revenuestreamsmustrecognizedifferentneedsofvariousgeographiesaswellasvarioustypes
ofmodes

Transportationfundingsourcesshouldbespecificinnatureandtargetspecificoutcomes

Fundingsolutionsmustbemarketable

Fundingandfinancingoptionsareresponsivetochangesintechnology demographicsandthe
economy

Principlesforallocationandexpenditureoftransportationfunds

Enhancedsafety Themajorgoaloftransportationinvestments istomaintainand enhancethe
safetyofthepublicinall transportationsystems

Economic efficiencyandhighreturnoninvestment Transportationinvestmentsareguidedby
efficiencyandtransparencythroughthedevelopmentofcosteffectiveandperformance based
solutions
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Fairandequitable Multipleformulasfortransportationinvestmentmaybeusedtobalance
theabilitytomeettheneedsofMinnesotans

Economic development prosperity competitivenessandjobgrowth Transportation
investmentsarecriticaltopreserveandimprovemobilityandaccessibilityopportunitiesfor
Minnesotaresidentsandbusiness Thisinturnhelpscreateastrongereconomyandjobgrowth
byallowingMinnesotatoremaincompetitive allowforbusinessdevelopmentoptions and
preserveourqualityoflife

Strategicinvestment choiceandoptions Transportationsystemsarebuilttoamaintainable
scalewithavarietyofoptions solutionsformovingpeopleandgoodsfrom onepointtoanother
inanefficientandeffectivemanner Broadbasedrevenuestreamsaddressdifferentgeographic
needsaroundthestate

Balancemarketandpublicroles Transportationinvestmentbalancesthepublicandprivate
rolesindevelopingourtransportationsystemusingthemarket whereappropriate andusing
government whereappropriate

Costsharing ThereisrecognitionthatallMinnesotansbenefitfromtransportationinvestments
and therefore shareinsomeportionofaddressingcostsandminimizingburdensofa
transportationsystem

Flexibleandresponsive Astransportationneedschangebasedontechnology demographics
and oreconomicconditions theinvestmentintransportationneedstobeflexibleenough to
addressandmeettheseissues

Buildingandmaintainingtransportationsystems Fundingoptionsaddressbothbuildingnew
transportationsystemsandpreservingexisting transportationsystems

CONCLUSIONS
Thecommitteewasaskedtodefinetheproblemastheysawit Throughaseriesofconversations the
membersdevelopedthefollowingconclusions Theyare

ThetransportationsysteminMinnesotacreatesacritically important positiveeconomicimpact
thatprovidesahighqualityoflifeforthecitizensofourstate Fundingforthissysteminthe
futurefacesdecliningrevenueswhiletheneedsandcostskeepincreasing creatingafunding
gap IfMinnesotawantstomaintain itscompetitiveadvantage significantadditionalrevenue
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willbeneededduringthenext20yearstoaddressthisgapandprovideaneconomically
competitive worldclasstransportationsystemhereinMinnesota

Tofullyaddressthischallenge wewillhavetoworksmarterbydoingmorewiththemoneywe
have MnDOT theMetropolitanCouncil andothergovernmententitiesaddressing
transportationneeds must continueandenhancethedeliveryofhighreturnon investment
strategiesforprojectdevelopmentandoperations

Thetransportationfundinggappredictedduringthenext20yearsmustbeaddressedwitha
comprehensivefundingandinvestmentframeworkthatissustainableand equitable Seetable
onpage13 20YearFundingNeedstoAchieveDesiredOutcome Additionally Minnesotaneeds
aformulathatblendsareturnon investmentapproachwithafair predictableandsustainable
methodforsupportingavarietyoftransportationoptionsthroughoutthestate

Apartnershipmustbecreatedbetweentheprivateandpublicsectorstodeliverahighquality
competitivetransportationsystem Additionally thispartnershipmaybeneededtogenerateor
helpgenerateadditionalrevenuethatprovidestheinfrastructureforeconomicsuccess

EconomicallyCompetitive WorldClass meansasustainable globallycompetitive
technologicallyinnovativesystemthatprovidesthefoundationforasoundeconomic
environmentandahighqualityoflife

Incontextofeconomicdevelopmentandtaxreform and overallcompetitivenessofthestate
investmentintransportationshouldbeatoppriority forthestateofMinnesota

RECOMMENDATIONS
Inordertoremaincompetitiveinthenationalandgrowingworldeconomyandtocontinuetoprovidea
highqualityoflifeforMinnesotansinthecomingdecades theTransportationFinanceAdvisory
CommitteerecommendsthatthestateofMinnesotapursueagoaltofosteranddevelopan
EconomicallyCompetitive WorldClassTransportationSystem

TheTFACrecognizesthatthisisanambitiousgoalthatcanonlybeachievedwithaboldvisionand
commitmentandwithsignificantnewfinancialresources whichmaybeattainedthroughalimited
numberofoptions

Inordertoachievethisgoal thefollowingfundingand financingrecommendationsareofferedfor
considerationbythegovernorinhis201415biennialbudget
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1 System wideRevenueOptionsforRoads
Increasethemotorvehicleregistrationfeestoraiserevenueby10percentthroughan
adjustmentinthemultiplier whichwillgenerate 11billioninnewrevenueduringthenext20
yearsfortheHighwayUsersTaxDistributionFund

Theregistration feeforpassengerclassvehiclesisdeterminedbymultiplyingthevehiclebase
valuebythetaxrateof125percentplus 10 Thebasevaluedepreciatesby10percentevery
yearfor10years Theminimumtaxforvehicles11yearsoldandolderis 35 MS168013
Subd1a

Anoverall increaseof10percentinregistration feerevenuecouldbeachievedbyadjusting
eitherorbothofthemultipliersusedtocalculateannualvehicleregistrationfees The
depreciationrateusedtodeterminethebasevaluecouldbechangedtoanannualrateless
than10percentorthe125percenttaxratecouldbeincreased Thiswouldleavetheminimum
taxunchangedat 35

Rationale
Carsarelastinglongerwhilemoneycollecteddecreasesasthecarsdepreciateo
Consider thisasanadvaloremtax orstandardamountbasedonvalue tokeepo
pace maintain valueoffundscollected

Increasepergallonexcisetaxrateonmotor fuelstogenerate 152billioninnewrevenue
duringthenext20yearsfortheHighwayUsersTaxDistributionFund Thisoptioncanbe
achieved inmanyways Thecommitteediscussedthefollowing twooptionsindetail

Option1 Increaserateby 010pergalloninthefirstyear withasubsequentphasing
inoftheexcisetaxrateat 0156peryearfor19years Thisapproachgenerates
approximately 308millionofnewrevenueinthefirstyearandtotalprojectedfirst
yearrevenueof 1 175billion addingtotheSFY2012revenuebaselineof 867
million
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20YearMotorFuelTax RevenueGrowthWithInitial10CentIncrease250020001500
millions

10005000135791113151719Years

Assumescurrent vehiclemixandcurrent levelsofconsumption

Option2 Increaserateby 0035pergallonperyearforthefirstfiveyearsandphasein
theexcisetaxrateat 0015peryearfortheremaining15years Thisapproach
generatesapproximately 108millionofnewrevenueinthefirstyearandtotal
projectedfirstyearrevenueof 975million

20 Year MotorFuel Tax Revenue Growth WithInitial35Cent Increase25002000
millions

150010005000135791113151719Years

Assumescurrent vehiclemixandcurrent levelsofconsumption

Rationale
Accentuatesconstitutionaldedicationoffunds sustainable administrativelysimpleando
understandable
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Raisesrevenueforlocalswithoutanothertax 62percenttostate 29percent too
counties and9percenttocities notethat5percentoffthetopgoestotownships state
patrol etc
Phasinginofmotorfueltaxincreaseaddressesprojectedneedandinflationo
Volatilityanduncertaintyinthefederalprogramo
Lessregressivethanotherfeeso
Flexiblephasingand indexingoptionsarepossibleo
Amountcollectedthroughannualphasingincankeeppace somewhat withinflationo
Option1generatesmoneyearlyandprovidesconsistencythroughthe20yearperiodo
Option2maybe easiertosell butdoesnotgeneratesufficientrevenueuntilmorethano
threeyearsintothe20 yearperiod

OutcomesAchievedbySystemwideRevenueOptionsforRoads
83percentofrevenuetargetismetfortheStateTrunkHighwaySystem Theseo
measures togetherwillgenerate 500millionperyearonaverage
52percentofrevenuetargetmetforCountyStateAidSystem Thesemeasureso
togetherwill generate 235millionperyearonaverage
73percentofrevenuetargetmetforMunicipalStateAidSystem Thesemeasureso
togetherwill togenerate 75millionperyearonaverage
80percentofrevenuetargetismetfortheTownshipSystem Thesemeasurestogethero
willgenerate 20millionperyearonaverage
Expectationofefficiencygainsover20yearso
Maintainingandenhancinginfrastructurecreatestheopportunity foreconomico
development enhancedproductivity jobformationandsustainablegrowth In2012
theFederalHighwayAdministrationestimatedthat13transportationandconstruction
relatedjobsarecreatedforeachmilliondollarsofinvestment
Helpsachievegreaterproductivityand economicdevelopmentandopportunitiesforjobo
creation

2 TransitDedicatedSalesTaxOptions
Add 0005 totheexisting 00025centsalestaxfortransitintheTwinCitiesmetropolitan
area fivecounties whichisestimatedtogenerate 200millionannually

Direct 32millionannuallytoGreaterMinnesotaTransittoaddressstatutoryrequired
service 71percentofrevenuegapforGreaterMinnesotaTransitover20yearsis 640
million

Capturetheremaining leasedvehiclesalestaxfromthestategeneralfund estimatedat 32
millionannually fortransportation
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Rationale
Theincreasedmetropolitanareasalestaxfortransit

RecognizesthespecialtransitneedsintheTwinCitiesmetropolitanareao
Establishesastrongerrelationshipbetweenwhopays includingvisitorsand touristso
andwhobenefitsfromtheproposedimprovements
Hassignificantrevenuepotential isstable predictableandinflation proof andiso
efficienttocollectandadministerbecausethetaxcollectionandenforcementstructure
isalreadyinplace

Dedicatingtheremaining leasedvehiclesalestaxtoGreaterMinnesotaTransit
Providesadedicated stable increasedsourceoffundingo
Usesasourceoffundingthatisalreadypartiallydedicatedtotransportationpurposeso
includingGreaterMinnesotaTransit

OutcomesAchievedWithTransitDedicatedSalesTaxOptions
TheTwinCitiesmetropolitanareasalestaxincreasewould

ProvidesufficientfundingtosignificantlyexpandtheTwinCities metropolitantransito
system
ImprovetheeconomiccompetitivenessoftheTwinCities drivingeconomico
developmentandjobgrowth
Increasetheregion scompetitivenessinseekingfederalfundsbysolidifyingthenono
federalshareofprojectscosts
Allowtheregiontoacceleratetransitcapitalinvestments throughbondingagainsttheo
salestaxrevenuesindependentofstateorcountybondinglimitations
Generateahighrateofreturnoninvestments between 6billionand 10billiono
Reducethestateshareoftransitwaycapitalandoperatingcostso
Encourageprivateinvestmentbyreducinguncertaintyaboutfuturetransito
improvements
70to95percentoftherevenuegapismetundertheEconomicCompetitivenesso
scenarioforTwinCitiesmetropolitanareatransit
Maintainingandenhancinginfrastructurecreatestheopportunityforeconomico
development enhancedproductivity jobformationandsustainablegrowth In2009
theAmericanPublicTransportationAssociationestimatedthat30transitand
transit construction relatedjobsarecreatedforeachmilliondollarsofinvestment

TheincreasedrevenueforGreater MinnesotaTransitwould
HelpachievethelegislativegoalsforserviceinGreaterMinnesotaTransito
Meet71percentofGreaterMinnesotaTransitneedso
Helpachievegreaterproductivityandeconomicdevelopmentand opportunitiesforjobo
creation
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3 LocalGovernmentRevenueOptions
Expandtheoptionofthewheelagetaxfor80countiesinGreaterMinnesota including
raisingthecaplimitfor87counties

Rationale
Localneedsaddressedo
Giveslocalsopportunitytoimproveroadswithoutaddingtothepropertytax Abilitytoo
locallymanagefundsforstatewideimpact eg lesscongestionandroaddamage

EnablethelocaloptionfortheformationofTransportationImprovementDistricts

Rationale
Providesanopportunitytoraiselocal regionalrevenuesthatcanbeusedonhigho
priority local regionalneeds

Enablelocaloptionsalestaxesfortransportationin80countieswithouttheneedofa
referendum

Rationale
Providesincreasedcapacitytolocalsand usestheCountyTransitInvestmentBoardo
model whichhasbeenhighlyeffectiveinadvancing TwinCitiesmetroareatransit
projects
Addresseslocalroadneedso

OutcomesAchievedWithLocalGovernmentRevenueOptions
Enhancedoptionsandopportunitiesforprojectdevelopmentandimprovementso
Increased flexibility forcountiestoaddresslocalprojectso
Additional jobscreatedo

Expandregionaltransitcapitallevy akatransittaxingdistrict inentireseven countyTwin
Citiesmetropolitanareaandusefundsforcapitalandoperatingneeds Governanceissues
needtobeconsidered
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4 ProjectLevelRevenueOptions
ExpandMnPASSSystem whichincludestheconceptofdynamicpricing anddedicate
revenuetomulti modalenhancementsonmanagedlanes

Rationale
Providesaddedreliabilityforusersofthesystemo
Providesadditionalfundsandflexibility forMnPASSdevelopmento
Optionofdedicatedlaneacceleratestraveltimebetweendestinations allowso
opportunity to createtime becauseofefficienttravel

EmployValueCaptureconceptsaroundtransportationimprovements

Rationale
Capturesapercentageofvaluenototherwiserealizedfromthedevelopmentforo
transportationenhancementinanareathroughtheuseofdevelopmentfeesorother
tools

Explorethefollowingareasinmoredepth
Tollingoptionstargetedfornewcapacityo
Public privatepartnershipsopportunitiesforenhancementandfinancial leveragingofo
transportationprojects
Monetizingassetstogeneraterevenueo

Rationale
Currentstatelaw onlyallowstollingofnewcapacityo
Tollingwithpartnershipsmayadvanceprojectssoonero

OutcomesAchievedWithProjectLevelRevenueOptions
AcceleratedMnPASSexpansionandassociatedtransitbenefitso
Enhancedoptionsandopportunitiesforprojectdevelopmentandimprovementso
Additional jobscreatedo
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Continuestateroleinbondingforlocalroadsandbridges transit ports passengerrail
freightrail saferoutestoschool GeneralObligationBonding

Rationale
Continueshistoricstateroleinsupportoflocaltransportationfacilitiesdevelopmento

OutcomesAchieved
Allowsflexibility tomeetneedsnototherwiseprovidedforo
Providesabuffertolocalneedsnototherwiseprovidedforo
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20YearFundingNeedstoAchieveDesiredOutcome billions

Scenario 1 Scenario2 Scenario 3

System Mode Anticipated Incrementaddedto Incrementaddedto
transportationrevenue baselinetomaintain baselinetobecome

Includes fundingforbikes forthenext20years currentperformancefor economicallyandpedestrianneeds
Baseline thenext20yearscompetitiveworldclassassociatedwithhighway

projects systemforthenext20
years

StateHighway 180 50 100 120
System 250milAnnual 500mil 600mil

FundingGap AFGAFG
CountyStateAid 50 30 90
SystemTBD 150milAFG 450milAFG

40 90CountySystem
200milAFG 450milAFG

TownshipRoads 03 05
MunicipalStateAid 16 10 20
SystemTBD 50milAFG 100milAFG

50 80MunicipalSystem
250milAFG 400milAFG

GreaterMinnesota 19 02 09
Transit 10milAFG 45milAFG
MetropolitanArea 85 18 42 57
Transit 90milAFG 210 285milAFG
PassengerRail 01 50 70

250 350milAFG
Freight Railand 03 03 06
Ports 15milAFG 30milAFG
StateAirports 14 06 08
NotMACSystem 30milAFG 40milAFG

MetropolitanAirports 25 00 06
Commission MSPand
Relieverairports
Totals 393 212 506 561
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INCLOSING

TheTransportationFinanceAdvisoryCommitteerecommendsthatthestateofMinnesotapursuethe
EconomicallyCompetitive WorldClassTransportationSystemoptioninordertorepairandmodernize
ourtransportationinfrastructure

InadditiontohelpingMinnesotacompeteeconomicallyforjobsandtalent anEconomically
Competitive WorldClasssystemwillenhanceourhighqualityoflifebyconnectingpeopletoeverything
thatmatters jobs education healthcare entertainment shoppingandrecreationandmore

Weareseekingastatewidehighperforming efficientandreliabletransportationsystemthatis
maintainedatoptimallevels fundedandfinancedthroughsustainablemeans enhancesourqualityof
lifeandsupportsavibranteconomicclimate

ItwillmoveMinnesotainasmartdirection
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