








upgrades to their system. All work was completed and we are now back to normal power

~ at the site.
: : 1

Save the Date:

¢ Annual City of Ramsey Holiday Party— To be held on Friday, January 4, 2012. Please
RSVP to Kathy Schmitz at kschmitz@ci.ramsey.mn.us or 763-433-9844. Attached to
the Weekly Update is the 2012 Holiday Party Flyer.

e Environmental Assessment Release for Proposed Reconstruction of Highway 10,
Armstrong Boulevard in Ramsey. Public Hearing set for January 9, 2012 in Ramsey.
Attached to the Weekly Update is a News Release regarding Proposed Reconstruction
of Highway 10, Armstrong Boulevard in Ramsey.

e Anoka Area Chamber of Commerce Casino Royale Gala Dinner Fundraiser -
February 22, 2013 — Greenhaven. More details will follow as the event gets closer.

Have a wonderful holiéay week with family and friends.

Best Wishes for a Merry Christmas and Happy New Year!

Kurt Ulrich
City Administrator

Attachments: Suggested Changes for the Local Government Officials Meetings
2012 Holiday Party Flyer
News Release: Proposed Reconstruction of Highway 10, Armstrong
Boulevard in Ramsey
January 2013 Government Calendar
MN Transportation Alliance News Review December 20, 2012
News Rzlease: Bunker Hills Compost Site Open for Two Weekends in January
(This information was published on the City’s website as well.)
New Release: $1 Million Property Tax Cut Approved for 2013 Anoka County Budget




Local Elected Officials Meetings
Suggested Changes

The Local Elected Officials Meetings have been conducted for many years. The purpose of
these meetings is to enhance communications between our local elected officials. Prior to
these meetings there was not a time where the different cities, counties and other elected
entities could get together share information and network. It is felt that these meetings have
been effective in reaching those initial goals.

There is a concern that it would be helpful to have more elected officials attend the meetings.
A workgroup reviewed our present practices and will be making some suggestions at our next
Local Elected Officials meeting on November 28.

The following are some suggestions that are going to be proposed:

>

>

The meetings would continue on a quarterly basis as they have in the past.

The concept of cities highlighting what is happening in their city would be reinstituted.
We would rotate from one city to another each meeting. One meeting per year would
be set aside for the county.

Each meeting there would be an open forum for any elected officials who brief others
on issues or things that are happening.

It would be a goal to find topics of interest that would be varied and interesting to all
elected officials. A yearly plan would be developed and we will solicit ideas from the
members as to topics for the agendas. The meeting agendas will be detailed so the
elected officials have a better understanding of what will be presented at each meeting.

The meetings will start at 6 p.m. with the meal and the program will start at 6:15 p.m.
The goal would be to have the meetings end by 7:30 p.m. It would mean that the
meetings would start with some people still finishing their meal.

The meal will continue, but there will be an effort to reduce the time spent at the meal
and the cost of the meal. There will be a goal to have the meals cost less than $10. The
concept of bringing box lunches or other types of meals will be explored.

We will continue to ask persons to RSVP their attendance and their wish to buy a meal.
If they RSVP they will be responsible to pay whether they are at the meeting or not.

All meals will either be pre-paid or paid at the event. There will not be billing after the
event.



The meetings will be rotated among the cities and staff will work with the officials of
that city to find a spot where we can meet. Because of the lower meal cost and box
lunches the sites very likely will not be restaurants.

All local elected officials will be invited including city, county, legislators, school boards
and also Met Council representatives.

The meeting notices will go through the city manager, administrator, and
superintendent of schools, etc. It will be the responsibility of that administrator to pass
that information on to the elected officials in their jurisdiction.

Members of the public may attend and purchase a meal; however, they have to make a
reservation in advance. The dates and places of the meeting will be on the county
website.

Mayors Gamache, Ryan and Bartholmay will be the emcee and coordinators. They will
work among themselves regarding themselves who will be highlighting and emceeing
each meeting. Jerry Soma, county administrator will coordinate the agendas with the
emcee and other local elected officials. Barb McKusick will continue to provide the
logistics of the meetings such as location, food, etc.
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7:00 Anoka City Council

Cancelled Champlin ERC

New Years

7:00pm Andover Planning
Commission

7:00pm Ramsey City Council & HRA
Taylor & Matt |

4:00pm Ramsey. Your council; your commuinity

6:30pm District 11 School Board

Mtg. Will & Taylor
5:00pm Anoka HRA Chris
6:00pm Champlin EDA mtg.

7:00pm Champlin City Council  cory

21

‘Martin Luther King Day

MoGlone & Elvig

7:00 pm Andover City Council

Hans

22

7:00pm Anoka City Council

Chris

7:00pm Champlin Planning

28

6:30pm District 11 School Board
Mtg. Will & Taylor

6:00pm Champlin COW mtg.

7:00pm Champlin City Council Cory

Commission

7:00pm Ramsey City Council & HRA |
Matt & Taylor |

4:00pm Ramsey, Your council; your comminity

29

Lynnette

Cory.

30

7:00 pm Andover City Council

7:00 pm Anoka Planning
Commission

2013 Government

Hans

Lynnette

7:00 pm Champlin Park & Rec

Cory

1:00am Champlin Update

16

31

7:00 pm Andover P & R Lymnette

7:00 pm Ramsey Board of
Adj/Planning Comm Kevin

4:30pm Andover Update Gamache

10

6:30 Ramsev P & R

Kevin & Taylor

T:00am Anoka Update Rice

7:00pm Andover P & R Lynnette
Spm Cable Commission  Will & Taylor
4:30pm Andover Update Howard
10:00am Anoka Update Schmidt
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