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LocalElectedOfficialsMeetings
SuggestedChanges

TheLocalElectedOfficialsMeetingshavebeenconductedformanyyears Thepurposeof
thesemeetingsistoenhancecommunicationsbetweenourlocalelectedofficials Priorto
thesemeetingstherewasnotatimewherethedifferentcities countiesandotherelected
entitiescouldgettogethershareinformationandnetwork Itisfeltthatthesemeetingshave
beeneffectiveinreachingthoseinitialgoals

Thereisaconcernthatitwouldbehelpfultohavemoreelectedofficialsattendthemeetings
Aworkgroupreviewedourpresentpracticesandwillbemakingsomesuggestionsatournext
LocalElectedOfficialsmeetingonNovember28

Thefollowingaresomesuggestionsthataregoingtobeproposed

Themeetingswouldcontinueonaquarterlybasisastheyhaveinthepast

Theconceptofcitieshighlightingwhatishappeningintheircitywouldbereinstituted
Wewouldrotatefrom onecitytoanothereachmeeting Onemeetingperyearwould
besetasideforthecounty

Eachmeetingtherewouldbeanopenforumforanyelectedofficialswhobriefothers
onissuesorthingsthatarehappening

Itwouldbeagoaltofindtopicsofinterestthatwouldbevariedandinterestingtoall
electedofficials Ayearlyplanwouldbedevelopedandwewillsolicitideasfromthe
membersastotopicsfortheagendas Themeetingagendaswillbedetailedsothe
electedofficialshaveabetterunderstandingofwhatwillbepresentedateachmeeting

Themeetingswillstartat6pm withthemealandtheprogramwillstartat615pm
Thegoalwouldbetohavethemeetingsendby730pm Itwouldmeanthatthe
meetingswouldstartwithsomepeoplestillfinishingtheirmeal

Themealwillcontinue buttherewillbeanefforttoreducethetimespentatthemeal
andthecostofthemeal Therewillbeagoaltohavethemealscostlessthan 10 The
conceptofbringingboxlunchesorothertypesofmealswillbeexplored

Wewill continuetoaskpersonstoRSVPtheirattendanceandtheirwishtobuyameal
IftheyRSVPtheywillberesponsibletopaywhethertheyareatthemeetingornot
Allmealswilleitherbeprepaidorpaidattheevent Therewillnotbebillingafterthe
event



Themeetingswillberotatedamongthecitiesandstaffwillworkwiththeofficialsof
thatcitytofindaspotwherewecanmeet Becauseofthelowermealcostandbox
lunchesthesitesverylikelywillnotberestaurants

Alllocalelectedofficialswillbeinvitedincludingcity county legislators schoolboards
andalsoMetCouncilrepresentatives

Themeetingnoticeswillgothroughthecitymanager administrator and
superintendentofschools etc Itwillbetheresponsibilityofthatadministratortopass
thatinformationontotheelectedofficialsintheirjurisdiction

Membersofthepublicmayattendandpurchaseameal however theyhavetomakea
reservationinadvance Thedatesandplacesofthemeetingwillbeonthecounty
website

MayorsGamache RyanandBartholmaywillbetheemceeandcoordinators Theywill
workamongthemselvesregardingthemselveswhowillbehighlightingandemceeing
eachmeeting JerrySoma countyadministratorwillcoordinatetheagendaswiththe
emceeandotherlocalelectedofficials BarbMcKusickwillcontinuetoprovidethe
logisticsofthemeetingssuchaslocation food etc
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Friday January4 2013
FountainsofRamsey

7533SunwoodDriveNW Ramsey

AGENDA
4 31pm CASHBAR

6 00pm DINNER PASTABAR

GarlicWhiteWineMushroom ChickenOptional
Marinara ChunkyTomatoes Onions Peppers ChickenOptional

Salad SautØedVegetablesandBread

6 30pm PROGRAM ADDRESSFROMMAYOR ANDADMINISTRATOR

7 00pm 8 00pm SOCIALHOUR CASHBAR

800pm GAMES ACTIVITIES OLYMPICTHEME
OptionalBonfireIceSkatingattheDraw

1000pm PRIZES ENDOFPROGRAM

Feelingcompetitive Joinusforteamgames andactivities winnerswill receiveamazingprizes Thethemethisyear
isOlympicstyle Gettogetherateamoffourpeople selectacountry andgetreadytodominate theworld Team

badgeswithyourCountrysflagwillbeprovidedattheevent OlympicGamesshallinclude

InternationalFamilyFeud
WorldBagToss
GermanHammerSchlagen

Notinterestedingamesandactivities Noproblem Stickaroundforasocial enjoyrefreshmentsatthe
cashbarorcatchsomefreshairwhileenjoyingabonfireatTheDraw

Please RSVPRemember
toRSVP Thereisnocostforthisevent exceptforcashbar

ToRSVPpleaseemailKathyinAdminbyFriday December28 atkschmitz@ciramseymnusth

Pleaseindicateifyouplantobringaguest

ALSO IfyouplanonstayingfortheOlympicGamesportionofthenight pleaseindicateyour
firsttwocountriesofchoice



MinnesotaDepartmentofTransportation
MetroDistrict
1500WestCountyRoadB2
Roseville MN55113

1HZV 5HOHDVH
Dec 20 2012 Contact KentBarnard

Office6512347504
Cell 6512532803
kentbarnard@statemnus

ForImmediateRelease

EnvironmentalAssessmentreleasedforproposedreconstructionof
Highway10 ArmstrongBoulevardinRamsey
PublichearingsetJanuary9 2013inRamsey

Roseville Minn TheMinnesotaDepartmentofTransportationinvitesthepublictoattendan
openhouseandpublichearingregardingproposedimprovementstotheintersectionof
Highway10andArmstrongBoulevardinthecityofRamsey Theproposedprojectwouldbuilda
newgradeseparatedinterchangealongwithagradeseparationattheBNSFRailwayCrossing
alongwithwideningArmstrongBoulevard fromtwolanestofourlanesfromRiverdaleDrive
northtoBunkerLakeBoulevard CountyRoad116 Theimprovementswouldprovide
additionalsafety increasecurrentandfuturemultimodalaccessibilityandimprovemotorist
bicycleandpedestrianmobility

TheopenhouseandpublichearingwillbeheldonWednesday January9 2013
from530pm to7pm attheRamseyMunicipalCenter 7550SunwoodDriveNW in
Ramsey Theeventwillprovideanopportunity forcitizenstolearnabouttheproposedproject
makecommentsandaskquestions OfficialsfromMnDOT AnokaCountyandthecityof
Ramseywillbeavailabletoanswerquestions Therewillbenoformalpresentation

TheEnvironmentalAssessment documentsstatethepurposeandneedof theproject
alongwiththeanticipatedsocial economicandenvironmental impacts Thedocumentis
availableontheprojectWebsiteathttp wwwciramseymnusUS10project home

CopiesoftheEAEAWalsoareavailableuponrequestinalternativeformatsto
individualswithdisabilities Thedocumentsalsoareavailableforpublicviewingduringbusiness
hoursatthefollowinglocations

MORE

AnEqualOpportunityEmployer



Hwy10 ArmstrongBlvdEA
Page2

MnDOTMetroDistrictOffices 1500WestCountyRoadB2 Roseville Minn
AnokaCountyHighwayDepartment 1440BunkerLakeBoulevard Andover Minn

thRumRiverLibrary 42016 Avenue Anoka Minn
RamseyMunicipalCenter 7550SunwoodDriveNW Ramsey Minn

Writtencommentscanbemailed priortothecloseofthepubliccommentperiod on
January23 2013 to MarkLindeberg ProjectManager MinnesotaDepartmentof
Transportation 1500WestCountyRoadB2 Roseville MN55113

TorequestanASLorforeignlanguage interpreter call651366 4720 Torequestother
reasonableaccommodations call651366 4718 theMinnesotaRelayServicetoll freeat1800
6273529 TTY VoiceorASCII or711 oremailyourrequestto ADArequestdot@statemnus

Torequestthisdocumentinanalternativeformat Call6513664720oremailyour
requesttoADArequestdot@statemnus

ForMinnesotastatewidetravelinformation visitwww511mnorg call 511orlogon
towwwmndotgov

AnEqualOpportunityEmployer



January2013Government
Monday Tuesday Wednesday Thursday

1 2 3
700pmAndoverCityCouncilNewYears Hans

700pmAndoverP R Lynnette
7 00pmAnokaPlanning
Commission 700pmRamseyBoardofLynnette

AdjPlanningComm Kevin
700pmChamplinPark Rec
Cory430pmAndoverUpdate Gamache

78 9 10
700AnokaCityCouncil Chris

700pmAndoverPlanning 630RamseyP R Kevin Taylor
CancelledChamplin ERC Commission Lynnette

700am Anoka Update Rice
700pmRamseyCityCouncil HRA

Taylor Matt

400pmRamsey Yourcouncil yourcommunity
McGlone Elvig

1100am ChamplinUpdate Uglem

1415 16 17
630pmDistrict11SchoolBoard 700pmAndoverCityCouncil 700pmAndoverP RHansLynnette

Mtg Will Taylor
500pmAnokaHRA 5pmCableCommissionChrisWillTaylor

600pmChamplin EDAmtg
700pmChamplinCityCouncil cory

430pmAndoverUpdate Howard
1000am AnokaUpdate Schmidt

2122 23 24
MartinLutherKingDay

700pmAnokaCityCouncil Chris

700pmChamplin Planning
Commission Cory

700pmRamseyCityCouncil HRA
Matt Taylor

400pmRamsey Yourcouncil yourcommunity

28293031
630pmDistrict11SchoolBoard 121820121036AM
Mtg Will Taylor

600pmChamplin COWmtg
700pmChamplinCityCouncilCory
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Subject FW TransportationAllianceNewsReview Dec20 2012

From MargaretDonahoe Margaret@transportationalliance com
Sent Thursday December20 2012105237AM
Subject TransportationAllianceNewsReview Dec20 2012

Minnesota
Transportatio

nAlliance

News
Review

December20 2012

TopStories
ItTakesaCoalitiontoRaiseaTransportationTax StillwaterGazette
Tonudgeagastaxhikeorothertransportationtaxincreasesthroughthe

legislatureisgoingtotakeacoalition Capitolinsidersbelieve
Andsomequestionwhethersuchacoalitioncurrentlyexists
Butrecenttransportationfinancereportshaveraisedhopeamongfundingadvocates
Ithinkweseethisyearasdifferent saidExecutiveDirectorMargaretDonahoeoftheMinnesota

TransportationAlliance acenturyoldgroupofbusiness labor andgovernmenttransportation
advocates
DonahoepointstothecreationofastatetransportationfinanceadvisorygroupbyDemocraticGov
MarkDayton whichrecentlyreleasedareportsuggestingvehicletabfees thegastax andother
transportationtaxesbeconsideredforincreases asevidencethattransportationisimportantto
Dayton

OurView US 14mightbereasontoincreasegastax RochesterPostBulletin
Wellstartwiththegoodnews Thepriceofagallonofgasolinedippedunder 3 Incaseyouhavent
beenkeepingtrack thelasttimegaswasthisinexpensivewasDec 20 2010 whentheaverage
priceinMinnesotawas 291pergallon
DaytonannouncedZellesappointment butatthesametimeannouncedhisoppositiontothegastax
increasebecause Ithinktheresnotpublicsupportforit
Thatsanoddargument andcertainlyaprematureone WethinkMinnesotadriverswantroadsand
bridgesthatarewellmaintainedandreplacedwhennecessary Governingmeansyouoccasionally
mustmakedecisionsthatmightnotbeterriblypopular sothequestionDaytonshouldbeaskingisnt
whetherpeoplewouldlikeagastaxincrease really whowould butwhethertheneedisdire
enoughtojustify it

National
th113 CongresstoTackleTransportationPriorities Politico
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Transportationnerdsneednotworryaboutgettingbored
The112thCongressmayhavereworkedaviationlawandhandedthecountrya twoyearsurface
transportationfix Butthe113thwillfaceaneventhickerslogoftransportationpriorities fundingfights
andinfrastructurereforms
Lawmakerswilltacklealongdelayedwaterresourcesbill navigaterailissuesignoredlastsession
andconsideranotherattempttoprivatizetheoftmalignedAmtrak Congresswillalsojumpbackinto
anewtransportationbill resurrectingthequestionofhowtopayforsurfacetransportationpriorities
Thecurrenttransportationbillwillexpireattheendof2014 andlawmakerswillneedtofindaboost
forthinninggastaxreceipts Sofar Shusterissayingalltherightthings Boxersaid byindicating
opennesstothe gastax tollingandafeeonmilestraveled

ForSale USHighwaysandBridges CNNMoney
Thenationsroadsareupforsale Butwhoshouldhavecontroloverthem
Stateandlocalgovernmentsareindesperateneedofcashforallmannerofroad buildingandbridge
repair andareincreasinglyturningtoprivatemoneyforfunding
Buttheinvolvementofprivateinvestorsisraisingconcernsoverhowmuchcontrolthepublicmay
loseoveritsroadways
CompaniesputtingupthemoneyincludeconstructionandengineeringfirmslikeBechteland

GSFortune500Samsung andbigbankslikeGoldmanSachs andMerrillLynchthataimtoattract
moneyfrompensionfundsandinsurancecompanies
Inexchangeforthefunding thefirmsaregettinganownershipstakeintheprojects Thatmeans
theyllgetacutofthetolls andalsoberesponsibleforthemaintenance

State
DaytonnamesMnDOTchief rejectsgastax StarTribune
Gov MarkDaytononWednesdayrejectedaproposaltoraisegasolinetaxesanytimesoontofund
highwayimprovements
Idontsupportagastaxincreaseatthistime becauseIthinktheresnotpublicsupportforit

Daytontoldreporters
Thegovernormadehiscommentswhileintroducinghisnewtransportationcommissioner Charlie
Zelle whosupportedthegastaxhikewhileservingonDaytonstaskforceontransportationfunding
AnothermemberofthetaskforcethinksDaytonshouldntbackawayfromthatidea
Hemayberightpolitically butfromaneconomicpointofviewthisisasclosetoausertaxasyou

canget saidArtRolnick aneconomistattheHumphreySchoolofPublicAffairs Iwouldurgehim
tokeepthisonthetable Yourethegovernor makeitpoliticallyfeasible

MorrowLeavingLegislature MankatoFreePress
StateRep TerryMorrow aSt PeterDemocratwhohasprovidedmorethanafewsurprisesto
arearesidentssince1995 announcedWednesdaythathewillberesigningfromtheLegislatureas
ofJan 7totakeajobinChicago
Hewasrelentlessindrawingtheattentionofstatetransportationdepartmentofficialstodeathson
Highway14inhisdistrict HislettersdemandingactioncontributedtothefirstMnDOTpledgesto
speedupimprovementstothetwolanehighwaynearNorthMankato
MorrowalsoworkedtobringstatebondingfundstomodernizetheMinnesotaPrairieLine Sibley
Countysonlyrailroad

Editorial TheRoadSysteminMinnisBloated AlbertLeaTribune
Thisstate likesomanystates needstostreamlineitsroadwaysystem
ThereistalkatthestateCapitolofanincreaseingastaxestopayforhighwayrepair however Gov
MarkDaytonopposesagastaxincrease Hesays correctly thatthereisntpublicsupport rightnow
foragastaxincrease
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WhatthediscussionabouttransportationinMinnesotaneedstobeaboutisthis Reducingtheroad
system

OurView Roadfundingneedsinnovation butalsomoney MankatoFreePress
ThereisprobablynotoughernuttocrackthanthatofadequatetransportationfundinginMinnesota
butthereisalsonothingmorebasictoeconomicprosperitythananefficientandsafetransportation
system
So onceagain Minnesotaleadersmustcomeupwithawaytofundthemostcriticalneedsfirstand
atthesametimedevelopalongtermfundingsolution TherecentreportfromGov MarkDaytons
TransportationFinanceAdvisoryGroupsuggestedincreasingthestategastax vehicleregistration
feesandmetroareaspecialsalestaxes

RegionalLocal
GoldenValleyvotekeepsBottineauLRTalive StarTribune
ThelastbarriertoplanningfortheBottineaulightraillinevanishedTuesdaywhentheGoldenValley
CityCouncilvoted32tosupportthelinesproposedroute
Hadthecouncilvoted no asitdidlastsummer itwouldhaveeffectivelykilleddevelopmentofthe
lineinthenearfuture Othercitiesalongthe13mileline aswellastheMinneapolisParkBoard
havesupportedtheroute ButauthoritiessaidplanningforthelinecouldnotcontinuewithoutGolden
Valleysapproval

I94TrafficFlowTopsListofPrioritiesforCentralMNTransportationAlliance St CloudTimes
ImprovingtrafficflowonInterstateHighway94between St CloudandtheTwinCitiestopsanewlist
ofprioritiesfor2013fromagroupthatfocusesonCentralMinnesotatransportation
TheCentralMinnesotaTransportationAlliance CMTA agroupofprivate sectorleadersthat
partnerswithlocalgovernmentsandpublicsectorgroups approvedthelistlastweek
ExpandingairserviceatSt CloudRegionalAirport includingapossibleChicagolink isthesecond
priorityonthelistfor2013 ExtendingNorthstarcommutertrainservicetoSt Cloudisthethird
priority
TheCMTAalsosaysitscrucialtoincreaseoverallfundingforthestatesroads bridgesandtransit
systems

OtherStates
IowaChamberGroupBacksIncreaseInStateGasTax DesMoinesRegister
TheIowaChamberAlliance representingbusinessgroupsinIowas14largestmetroareas is
proposinganincreaseinthestatesgasolinetax plusahostoftaxreformmeasures
Recommendationsforraisingthestatesfueltaxhavevariedfrom10centsto15centspergallon
andwethinkthatisareasonableamount saidJohnStineman thestategroupsexecutivedirector

ButheemphasizedWednesdaythatbusinessleaderswantanyextragastaxrevenuespentonroads
thatreceivetheheaviesttraffic
Iowasroadbuildinglobbyhasbeenworkingtodevelopacoalitionofbusinessgroupstopushfora
gastaxincreaseinthenextlegislativesession

ToughRoadforTransportation MetroWestDailyNews
Massachusettsleadershavesomebadnews buttheydontknowhowtotellus
Politicalleadershaveknownabout itforalongtime buthavebeenafraidtofaceuptoit Public
policytypeshavebeentalkingaboutitforyears unheededifnotexactlyunheard Businessleaders
seeitasaproblemforthe presentandacloudhangingovertheregionsfuture
Thebadnewsisthatthestatestransportationisbroke Worsethanbroke really Ithastoborrow
moneytopayitscurrentbills Ithasnomoneyandnoplanforbillionsincurrentandprojected
maintenancecosts Andsolvingthoseproblemswill justrestorethestates20thcenturyroads rails
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andbridges Thenwevegottobuildthe21stcenturytransportationsystemthestatemusthaveifits
goingtothrive
Ifithadbeentakencareof theLongfellowwouldbedueforan 81millionfacelift butitwasnt so
nowitsexpectedtocostthreetimesthatmuch

GovernorsTransportationPlanShouldAccelerateLocalRoadProjectsKOAA
GovernorJohnHickenlooperannouncedplansFridaytospend 15billionoverthenextfiveyearsto
fasttracktransportationimprovementprojectsacrossthestate TheResponsibleAccelerationof
MaintenanceandPartnerships RAMP programwillgivetheColoradoDepartmentofTransportation
anadditional 300millioneachyeartospendonhighwayprojects
Itislikelythattheprojectschosenwillbeassociatedwithimprovementstothethreestrategic

corridorsinourregion I25 PowersBlvdandUS24west MacDonaldsaid
Hickenlooperestimatesthemoneywillcreateorsustainmorethan10500jobs

MarylandTransportationFunding Business CountyLeadersUrgeStateToRaiseMoneyForRoads
Transit HuffingtonPost
BusinessleadersandcountyofficialsareurgingthegovernorandGeneralAssemblytoincrease
Marylandsgastaxorfindanotherwaytoraisehundredsofmillionsofdollarsforroadandtransit
projects eveninthefaceofpublicopposition
Morethan100peoplepackedahearingroominAnnapolisonWednesdaytodiscussstrategies
Theywanttopersuadelegislatorstoraisethemoneyneededtodevelopmajornewtransportation
projects notjustmaintainwhatthestatealreadyhas

TransportationDayattheCapitol
February7 2013
KellyInn St Paul

RegisterToday wwwtransportationalliancecom

MargaretDonahoe WatchWhatTheAllianceCanDo
ExecutiveDirector ForYou
TheMNTransportationAlliance ClickHeretoWatchourNew3
margaret@transportationalliancecom minuteVideo
wwwtransportationalliancecom
525ParkStSte240
St Paul MN55103 2106
651 6590804
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CAOUNTY OF NOKA
OPIFFICEOF UBLICNFORMATION

GCOVERNMENTENTER
21003AS700A M553035024RDVENUETENOKAINNESOTA

763 3235700

December19 2012

MARTHAWEAVER
PublicInformationManager
Direct 7633235744
Email marthaweaver@coanokamnus

Contact MarthaWeaver PublicInformation Manager 7633235744 oremail
marthaweaver@coanokamnus

FORIMMEDIATERELEASE

BunkerHillsCompostSiteOpenforTwoWeekendsinJanuary

AnokaCountystwocompostsites locatedinBunkerHillsRegionalParkandRiceCreek

ChainofLakesRegionalParkclosedfortheseasonNovember30 2012 However theBunker

Hillscompost site locatedonemilenorthofMainStreetonHansonBoulevardinCoonRapids

willreopenfor twoweekendsinJanuarytoreceiveChristmastreesandevergreengarland not

heavilybound withwire aswell asothertypesofyardandtreewaste Examplesofacceptable

yardandtreewasteincludeleaves grassclippings gardenwaste weeds brush logs andstumps

BunkerHillsCompostSiteSpecial January2013WinterHours

Saturday January5and12 9am 430pm

Sunday January6and13 Noon430pm

TheBunkerHillsandRice CreekChainofLakescompostsiteswillreopenonApril1

2013 weatherpermitting

Residentsareaskedtoremoveallwirefromevergreenboughsandgarlandbefore

bringingthemtothecompostsite Christmastreesshouldbefreeoftinsel andanyornaments

wire andstands There isa 150chargeperChristmastree

more

FAX 7633235682AffirmativeAction EqualOpportunityEmployerTDDTTY 7633235289



BunkerHillsCompostSiteOpenforTwoWeekendsinJanuary Add1

Thereisafeeof 4pervehiclefordebaggedleaves grassclippings andgardenwasteupto

fourcubicyards Anadditional50centsperyardwillbechargedinexcessoffourcubicyards

Thereisavariablefeefortreewastedisposal dependingonthesizeandamountofthematerial

Residentsareaskedtokeepyardwasteseparatefrom treewaste

Note MostgarbagehaulersofferChristmastreecollectionaspartoftheirservice Some

municipalitiescollectandchipChristmastreesformulch Contactyourhaulerormunicipalityto

obtainspecificpickupinformationforyourarea
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CAOUNTY OF NOKA
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PublicInformationManager
Direct 7633235744
Email marthaweaver@coanokamnus

Contact MarthaWeaver PublicInformation Manager 7633235744 oremail
marthaweaver@coanokamnus

FORIMMEDIATERELEASE

1MillionPropertyTaxCutApprovedfor2013AnokaCountyBudget

TheAnokaCountyBoardofCommissionershasvotedinfavorofa2013budgetthat
decreasesthepropertytaxlevybymorethan 1million Thisisthesecondconsecutiveyear the
countyboardhasvotedtoreducethepropertytaxlevy

Werejust beginningtoemergefromoneofthemostdevastatingeconomicperiodsinour
countryshistory saidBoardofCommissionersChairRhondaSivarajah Itsourresponsibility
asleaderstonotoverburdenourcitizensjustasthey restartingtogetbackontheirfeet Wewill
moveforwardwith theexcellentanddiversearrayofserviceaswealwayshave whilestaying
focusedonourprioritiesofsoundmanagement adiversetaxbase lowdebt burden andhealthy
reserves saidSivarajah

Withthe2013budget thecountyboardcontinued itsfocusonpayingdowndebt
streamliningservicedelivery andapplyinginnovativeideasinordertocutspendingwithoutcutting
servicetocitizens Costsavingmeasurestotaling 1013299enableanettaxlevyof 97517399
Thatamountrepresentsa103percent decreasefrom2012

Everydaywedemonstrateourcommitmenttopublicsafetyandservicewhilemaximizing
thevalueofeverytaxdollarwecollect saidSivarajah Atthesametime wediligentlyworkto
maintainourAAAleveloffinancialmanagement whichwasjustreaffirmedbyinternationalrating
agencyStandardandPoors

more

FAX 7633235682AffirmativeAction EqualOpportunityEmployerTDDTTY 7633235289



1MillionPropertyTaxCutApprovedfor2013AnokaCountyBudget Add1

Innovations collaborations andcostsavingmeasures

InvestinginTechnology
AnokaCountycontinuestoinvestintechnologyforefficiency andeffectivenessandsharingthe
resultswithothercommunitiestopassonthesavings WhentheStatesmedicalassistance
programshiftedaportionofitsmentalhealthclientstovariousmanagedcareproviders Anoka
Countyhadtocomeupwithanewwaytobillinsurancecompaniesforthecasemanagement
servicesitprovides BecausetheStatesbillingsystemwasntprogrammedtohandlethistypeof
transaction ateamfromAnokaCounty sInformationTechnology andFiscalServicesDepartments
developedacustomMicrosoftAccessapplicationthatiscompatiblewiththeStatesystem The
newapplicationpullsclientdataandcountycasemanagementactivityfromtheState systemand
reformatsittoanewAccessdatabasethatenablestimely accuratebillingtoinsurancecompanies
OfficialsinHennepinCountyweresoimpressedafterseeingademonstrationoftheapplication
theyveaskedforacopyfortheirownuse Usingin houseresourcesandexpertise wewereable
tocustomizeanapplicationatasignificantcostsavings saidAnokaCountyInformation
TechnologyCommitteeChairRobynWest Wewerehappytoshareoursolutionwith Hennepin
Countyand infact continuetolookformoreopportunities tohaveamutuallybeneficialexchange
ofinformationandprocedures inthefuture

LicenseCentersShrinkandExpand
HoursofoperationforAnokaCountysfivelicensecenters havebeenadjustedtobetterserve
customerneedsandsavetaxpayerdollars Effectivein2012 thetotalnumberoflicensecenter
servicehoursincreasedto54hoursperweek However weeklybusinesshoursatindividual license
centerswerecutfrom47to42hoursperweekThechangeinhourswillsaveupto 90000in
laborcostsannually Italsoallowsgreaterflexibility toschedule staffasbusinessvolumedictates
Astudyofcustomerserviceneedsateachcentershowedthatstaggeringtheopenandclosetimesat
eachsiteprovidedbetterandmoretailoredserviceuniquetoeachlocationscustomers

VoluntarySeparationProgram
In2013 eligibleemployeeswillagainhave theopportunitytotakeadvantageofavoluntary
separationprogram Wehaveprovidedincentivesthatenabledlongtermemployeestomake
responsibleandmutuallybeneficialdecisionsaboutretiringfromcountyservice Theresulting
vacancieshaveallowedcosteffectivestaffrestructuring andsomenewhires mostoftenatlower
wagesInaddition wehavereorganizedandeliminatedapproximately50positionsinthepast
threeyears

more



1MillionPropertyTaxCutApprovedfor2013AnokaCountyBudget Add2

OnlineLicensed ChildCareLocator
TherecentlylaunchedAnokaCountyLicensedChildCareLocatorisaccessibleonlineviathe
countysChildCareLicensingwebpageatwwwanokacountyuschildcare Thelocatorwas
designedtohelpparentsfindalicensedchildcareproviderinaneighborhoodthatsconvenientfor
themandreviewapotentialproviderslicensingstatus Userscansearchbyaddress map location
licenseclass orcity TheinformationcomesdirectlyfromAnokaCountysChildCareLicensing
filesandisappliedtothecountysgeographicinformationsystemtechnology

HighwayDepartment
Overthepasttwoyears theAnokaCountyHighwayDepartmenthasundertaken thelargest
investmentinAnokaCountystransportationinfrastructureinthecountyshistory Significant

thprojectshaveincludedtheawardwinningrebuildingofCSAH14 MainStreet125Avenue
throughCoonRapids andBlaine

Fiber
TheConnect AnokaCounty projectisnearingasuccessfulcompletiontobringa286milefiber
opticnetworklinking145publicbuildings police fire publicworks libraries K12schools
colleges cityandtownhalls andcommunitybuildings inandadjacenttoAnokaCounty

2013BudgetKeyFactsandFigures

Proposed2013budget 243989819
Proposed2013netlevy 97517399 1013399or 103 from2012
Countyprogramaid reduction 917666

Certifiedforeclosures 20111 995
20102 259

Averagehomevalue 2008 213000
2009 196800
2010 177500
2011 173900
2012 155400
2013 141800

Countylineonly doesnotincluderaillevyorschooldistrictlevy
30
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