
           

City of Ramsey
Agenda
Revised

Regular City Council
Tuesday May 28, 2013

7:00 pm
Council Chambers, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Presentation
1)  Strategic Planning - Anita Duckor of Duckor & Associates

 

3. Citizen Input
 

4. Consent Agenda
 

1. Fire Report for 1st Quarter of 2013
 

2. Note the Following Boards and Commissions Meeting Minutes:

Environmental Policy Board meeting minutes dated April 1, 2013
Planning Commission meeting minutes dated April 4, 2013
Economic Development Authority meeting minutes dated April 11, 2013
Park and Recreation meeting minutes dated April 11, 2013

 

3. Approve the Following Meeting Minutes:
1. Joint Anoka Ramsey City Council - April 30, 3013
2.  City Council Special - May 7, 2013
3.  City Council Work Session - May 7, 2013
4.  City Council Work Session - May 14, 2013
5.  City Council Regular Session - May 14, 2013

 

4. Approve License Applications
 

5. Approve Box Sign Installation in COR-2 Zoning District on Property Located at 7962 Sunwood Dr NW
 

6. Approve Storm Water Treatment and Ponding Maintenance Agreement with T & G Land Inc for the
Property Located at 6651 141st Ave NW; Case of Tom Sauter

 

7. Consider release of Assessment Agreement regarding Professional Properties, LLC. (Bertolas and Pekula
building).

 

8. Introduce ordinances #13-12, #13-13 and #13-14 AUTHORIZING THE CITY OF RAMSEY TO
SELL/CONVEY SURPLUS CITY OWNED LAND

 

9. Adopt Resolution #13-05-095 Approving Cash Disbursements Made and Authorizing Payment of
Accounts Payable Invoicing Received During the Period of May 9, 2013 through May 22, 2013

  

  



 

10.  Adopt Resolution #13-05-098 Appointing Councilmember Riley to the Public Works Committee
 

11. Adopt Resolution #13-05-094 Approving 3rd Partial Payment to County Line Excavating, LLC for IP
12-25; North Commons

 

12. Report from the Personnel Committee - May 14, 2013
 
Case 3 of 4:  Consider Authorization to End Contracted Building Official Services and Recruit a Regular,
Full-Time Building Official

Case 4 of 4:  Title of the Command Position Created by a Recent Resignation Within the Police
Department

Note: No further action is needed related to Personnel Committee cases 1 of 4 "Resolution to Extend the
Recruitment for an Economic Development Manager and to Hire One Additional Administrative Intern " 
and  2 of 4 "Consider Authorization to Hire a Building Inspection Intern " both cases were acted upon by
the City Council at the May 14, 2013, regular City Council meeting--no further action is needed.

 

13. Report from the Personnel Committee - Meeting May 28, 2013
 

14.  Adopt Resolution #13-05-099 Adopting Three-Year Strategic Action Plan Report
 

5. Approve Agenda
 

6. Public Hearing
 

1. PUBLIC HEARING: Adopt Ordinance #13-11 Amending 2013 Rates and Fees Related to Residential
Rental Licensing Fee Structure for New Construction and Septic Pumping Permits

 

7. Council Business
 

1. Adopt Ordinance #13-07 Amending Chapter 34 of the Ramsey City Code, Sec 34-21 Weapons
 

2. Adopt Ordinance #13-10 to Amend City Code Article II (Zoning) Division 5 (Tree Preservation)
 

3. Consider Park Monuments' for The Draw - 2013 Parks Capital Improvement
 

4. Consider Terms for Bury & Carlson (B&C) Request to Terminate Lease Agreement - added at meeting
 

5. Consider City Participation in Game Fair 2013 - added at meeting
 

8. Mayor/Council/Staff Input
 

1. 2012-2013 Winter Maintenance Summary
 

2. Long-Term Street Reconstruction Program Update
 

9. Adjournment
 

  

  



   

CC Regular Session   4. 1.           
Meeting Date: 05/28/2013  

Submitted For: Dean Kapler By: Dean Kapler, Fire Department

Information
Title:
Fire Report for 1st Quarter of 2013

Attachments
Fire Report

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 03:55 PM
Form Started By: Dean Kapler Started On: 05/23/2013 01:21 PM

Final Approval Date: 05/23/2013 
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CC Regular Session   4. 2.           
Meeting Date: 05/28/2013  

By: JoAnn Shaw, Community Development

Information
Title:
Note the Following Boards and Commissions Meeting Minutes:

Environmental Policy Board meeting minutes dated April 1, 2013
Planning Commission meeting minutes dated April 4, 2013
Economic Development Authority meeting minutes dated April 11, 2013
Park and Recreation meeting minutes dated April 11, 2013

Background:

Notification:

Observations:

Recommendation:

Funding Source:

Council Action:

Attachments
EPB 4.1.13
Planning 4.4.13
EDA 4.11.13
Park 4.11.13

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 02:34 PM
Form Started By: JoAnn Shaw Started On: 05/17/2013 09:04 AM

Final Approval Date: 05/23/2013 
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ENVIRONMENTAL POLICY BOARD  
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
On Monday, April 1, 2013, the Environmental Policy Board (EPB) met in the Mississippi River 
Conference Room at the Ramsey Municipal Center, 7550 Sunwood Drive N.W., Ramsey, 
Minnesota. 
 
Members Present: Chairperson Michael Max 
   Board Member Bob Bentz 
   Board Member Michael Hiatt 
   Board Member Michael Valentine 
 
Members Absent:  Board Member Tara Prendergast 
   Board Member Larry Lewis 
   Board Member Thomas Stodola 
 
Also Present:  Associate Planner/Environmental Coordinator Chris Anderson 
   City Councilmember John Letourneau 
 
1. CALL TO ORDER 
 
Chairperson Max called the meeting to order at 6:35 p.m. 
 
2. CITIZEN INPUT 
 
None. 
 
3. APPROVE AGENDA 
 
Motion by Board Member Valentine and seconded by Board Member Hiatt to approve the 
agenda as submitted. 
 
Motion carried.  Voting Yes: Chairperson Max, Board Member Valentine, Hiatt, and Bentz.  
Voting No: None.  Absent:  Board Members Prendergast, Lewis, and Stodola. 
 
4. APPROVE MINUTES 
 
4.01: Approve Meeting Minutes Dated March 4, 2013 
 
Motion by Board Member Hiatt and seconded by Board Member Valentine to approve the 
regular meeting minutes dated March 4, 2013. 
 
Motion carried.  Voting Yes: Chairperson Max, Board Member Hiatt, Valentine, and Bentz.  
Voting No: None.  Absent:  Board Members Prendergast, Lewis, and Stodola. 
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5. POLICY BOARD BUSINESS 
 
5.01: Appointment of Chairperson and Vice Chairperson   
 

Associate Planner/Environmental Coordinator Anderson presented the staff report. 
 
Motion by Board Member Valentine and seconded by Board Member Lewis to appoint Michael 
Max as Chairperson of the Environmental Policy Board for the term of April 2013 through 
March 2014. 
 
Motion carried.  Voting Yes: Chairperson Max, Board Member Valentine, Lewis and Bentz.  
Voting No: None.  Absent:  Board Member Prendergast, Hiatt, and Stodola. 
 
Motion by Board Member Bentz and seconded by Board Member Valentine to appoint Thomas 
Stodola as Vice Chairperson for the Environmental Policy Board for the term of April 2013 
through March 2014. 
 
Motion carried.  Voting Yes: Chairperson Max, Board Member Bentz, Valentine and Lewis.  
Voting No: None.  Absent:  Board Members Prendergast, Hiatt, and Stodola. 
 
5.02: Environmental Expo Discussion  
 

Associate Planner/Environmental Coordinator Anderson presented the staff report. 
 
Board Member Hiatt asked if there were any suggestions for exhibitors that would be better 
suited to the fall setting compared to the spring setting the event has had in the past.   
 
Associate Planner/Environmental Coordinator Anderson stated that some exhibits that have 
presented in the past may also wish to adjust their presentations for the fall setting. 
 
Chairperson Max stated that perhaps Great River Energy (GRE) would like to participate. 
 
Associate Planner/Environmental Coordinator Anderson stated that this is crunch time in order to 
obtain a big name speaker for the event, as they are now coming up on five months.  He stated 
that big name may also help to track down other exhibitors.   
 
The Board further discussed options for a guest speaker and the opportunity to possibly have two 
speakers. 
 
Councilmember Letourneau stated that he could reach out to the speaker as a City 
Councilmember.  He stated that in regard to the next case, perhaps it would be good to have a 
booth discussing the prairie establishment in the utility corridor.   
 
Associate Planner/Environmental Coordinator Anderson noted that perhaps Prairie Restoration 
would be a suitable candidate for a second smaller scale presentation or speech.   
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Board Member Bentz stated that perhaps Prairie Restoration and/or GRE could bring some live 
plants that they will be using in the utility corridor to better show the native plantings that will be 
used.   
 
Associate Planner/Environmental Coordinator Anderson stated that he would like the focus to 
remain on obtaining a bigger name speaker and not splitting time between speakers. 
 
Board Member Valentine stated that a nice PowerPoint presentation could be played on a loop 
and the exhibitor could also have native plant examples. 
 
Board Member Hiatt questioned if QCTV could provide coverage of the presentation from the 
speaker so that the Board could get more coverage.   
 
Councilmember Letourneau agreed that would be a great idea and would also provide leverage in 
obtaining the speaker, as the speaker would generate additional viewers and could also be 
provided with a copy of the recording for his own use. 
 
Board Member Hiatt confirmed that Councilmember Letourneau will reach out to the possible 
speaker. 
 
Associate Planner/Environmental Coordinator Anderson stated that it would be helpful to obtain 
guidance on the exhibitor direction that the Board would like to take and noted that a list of past 
exhibitors and suggestions for other exhibitors were included in the packet.   
 
Board Member Valentine stated that he agreed with the theme mentioned by Chairperson Max 
earlier, the environment is your backyard and believed that exhibitors should have a link to that 
theme.   
 
The Board discussed the possibility of the garden club participating. 
 
Councilmember Letourneau noted that there is not only spring planting but also fall planting and 
the focus could be on that concept.  He also questioned if one of the exhibitors was appropriate 
for the setting. 
 
Associate Planner/Environmental Coordinator Anderson stated that he has used a vendor like 
that which sold reusable containers or bags.   
 
Board Member Bentz questioned if Connexus would be invited to the event as he believed that 
they had been an exhibitor in the past. 
 
Associate Planner/Environmental Coordinator Anderson confirmed that Connexus was unable to 
attend the event the previous year because of a conflicting schedule but noted that he would hope 
they would participate this year once again.  He asked for specifications to be narrowed down. 
 
Chairperson Max stated that taking on water issues, whether that refers to well or city water, 
septic, and/or conservation. 
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Board Member Valentine stated that perhaps they should reach out to an exhibitor such as the 
DNR or MPCA to focus on water issues. 
 
Board Member Hiatt suggested that an invitation be sent to past exhibitors explaining the theme 
and asking for their participation to see how many are interested.  He stated that he would like 
preference given to local vendors. 
 
Chairperson Max stated that the list should be narrowed down to an A list and B list.  He 
recognized the preference for local exhibitors but noted that additional options could possibly be 
provided by a larger scale exhibitor.   
 
The Board reviewed the list of past and possible exhibitors to provide input to staff. 
 
Councilmember Letourneau stated that he felt that perhaps everyone should be invited and either 
a system should be developed for rating those responses, or it should be setup as a first come first 
serve basis. 
 
Board Member Hiatt stated that perhaps the theme should be included in the invitation and 
exhibitors could be asked to respond as to how they would fit into the event. 
 
Associate Planner/Environmental Coordinator Anderson stated that he would certainly be willing 
to do whatever the Board would like, but he was just going on the input from the Board as to 
possibly changing the event.  He stated that in the past there has not been exhibitors breaking 
down the door to join the event and may see the extra steps of responding as to how they would 
fit the event as a turn off.  He noted that staff already has to issue follow up calls to solidify the 
exhibitors.  He stated in all the years that the event has been in the City Hall location the 
exhibitors have been allowed smaller exhibit spaces.  He explained that when it comes closer to 
the event date, the Board and exhibitors could determine the amount of space they need and 
whether some of those spaces should be shared or reduced.  He confirmed that the Board would 
like to invite the exhibitors from the previous year as well as Connexus and the entities that were 
discussed at the previous Board meeting.  He recognized that some exhibitors may be better 
suited for the craft fair or business fair portion of the event.   
 
Councilmember Letourneau suggested including language that stressed urgency in response so 
that exhibitors do not wait until the last minute to respond.   
 
Board Member Bentz questioned if the new Ordinance language could be displayed as well. 
 
Associate Planner/Environmental Coordinator Anderson noted that information could be 
included at the Board’s booth.  He stated that in years past this planning has been done in the 
winter, when the planning work is lessened and advised that he would welcome any assistance 
from the Board as the planning will coincide with the busy building season.  He confirmed that 
the event will be run from 11am to 7 pm and advised that a statement will be made to vendors 
that attendance will increase before and after the parade.   
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5.03: Prairie Establishment in Utility Corridor  
 
Associate Planner/Environmental Coordinator Anderson presented the staff report.  He provided 
an update on conversations he has had with the Parks Supervisor and noted that the Board would 
need to determine the species they would like to add to the raingarden, the number of plantings 
to be included and signage.  He noted that perhaps the signage could tie into the signage that is 
already installed in the park and could explain the types of plantings and why there were chosen.  
He advised that additional signage could be placed further down which explains the prairie 
establishment in the utility corridor.  He ask that Board Members begin to consider the number 
and type of plants they would like to use and he could then determine if grant funds would be 
available to assist in the process.   
 
Board Member Hiatt questioned if the Agreement includes language regarding the cost and long-
term maintenance. 
 
Associate Planner/Environmental Coordinator Anderson advised that the cost will be covered by 
GRE and maintenance is included for the first three years but believed that this would ultimately 
be the responsibility of the City.  He explained that once a prairie is established there is not much 
maintenance required.    
 
Board Member Bentz questioned if anyone has been out taking pictures so the transformation of 
the utility corridor and raingarden could be documented. 
 
Associate Planner/Environmental Coordinator Anderson clarified that the focus should remain 
on the raingarden and the species and signage for that project.  He stated that it should remain 
simple as this is supposed to be an example of what residents could construct and maintain on 
their own property.  He stated that the example in the Board packet simply showed an example 
but noted that he would not recommend including more than six to eight species.  He clarified 
that he would recommend larger signs, similar to those used in Sunfish Park that could help 
visitors identify species.  He confirmed that the Board would still like to reach out to the Garden 
Club and the local Eagle Scouts to determine their interest in participating in the project.  He 
advised that a blurb could be included in the City newsletter as well asking for volunteers that 
would like to assist at the park on specific dates.  He confirmed that he could develop a plan and 
timeline for the project for the Board to review and provide input.  He explained that the 
raingarden is a separate project from the GRE utility corridor plantings.   
 
Board Member Bentz noted that Anoka Technical College has a landscaping class and stated that 
perhaps one of those students would like to participate in the project as they would have more 
experience than an Eagle Scout. 
 
Associate Planner/Environmental Coordinator Anderson noted that prior to the next Board 
meeting he would attempt to develop a timeline and gather information for the project.   
 
6. BOARD / STAFF INPUT 
 

 Recycling Event (May 4) 
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Associate Planner/Environmental Coordinator Anderson advised that the spring recycling event 
will take place on May 4th from 8:00 a.m. to 12:00 p.m. and confirmed that the tree pickup will 
also occur in conjunction with this event.  He reported that about 50 to 60 trees and shrubs have 
been sold so far and noted that some have been much more in demand than others.  He believed 
that the discounted rate and the deadline for that discount helped to create urgency. 
 

 Arbor Day Planting (May 18) 
 
Associate Planner/Environmental Coordinator Anderson advised that an Arbor Day planting will 
take place at North Commons on May 18th from 9:00 a.m. to around 12:00 p.m.  He reported that 
staff is attempting to regain the partnership with PACT Charter School for the event.  He 
encouraged the Board to participate in the event and noted that he will also invite the Mayor to 
the event.  He advised that an invitation may also be extended to the neighborhood, as some of 
them assisted in the plantings the previous year. 
 

 Focus on Environment Article 
 
Associate Planner/Environmental Coordinator Anderson presented a draft article on Oak wilt.  
He stated that in reviewing the bank of articles he noticed that the supply is dwindling down for 
this time of year. 
 
Board Member Bentz questioned if staff needs additional articles. 
 
Associate Planner/Environmental Coordinator Anderson confirmed that perhaps he will add an 
item to the next agenda to discuss future article topics and QCTV spots. 
 

 Other 
 
Councilmember Letourneau noted that the Councilmembers can also include these events in their 
Council updates that they provide to QCTV.  He stated that it was a pleasure to attend the 
meeting tonight and thanked all the Board Members for their input and service to the City.  He 
hoped that the relationship between himself and the Board would be open and cooperative.   
 
Associate Planner/Environmental Coordinator Anderson provided information on the new Board 
Member, who was unable to attend due to scheduling conflicts tonight. 
 
7. ADJOURNMENT 
 
Motion by Board Member Hiatt and seconded by Board Member Valentine to adjourn the 
meeting. 
 
The meeting adjourned at 8:37 p.m. 
 
Respectfully submitted, 
 
 
________________________________ 
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Chris Anderson 
Associate Planner/Environmental Coordinator  
 
 
ATTEST: 
 
 
________________________________ 
JoAnn Shaw 
Community Development Secretary 
 
 
Drafted by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
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PLANNING COMMISSION 
 CITY OF RAMSEY 
 ANOKA COUNTY 
 STATE OF MINNESOTA 
 
The Ramsey Planning Commission conducted a regular meeting on Thursday, April 4, 2013, at 
the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present:  Chairperson Gary Levine 
    Commissioner Randy Bauer 
    Commissioner Ralph Brauer (arrived at 7:03 p.m.) 
    Commissioner Joseph Field 
    Commissioner Matthew Maul 
    Commissioner Cindy Nossen 
    Commissioner Gary VanScoy 
 
Members Absent:  None 
 
Also Present:   Development Services Manager Timothy Gladhill 
    Assistant Planner/Environmental Coordinator Chris Anderson 
 
 
1. CALL TO ORDER 
 
Chairperson Levine called the regular meeting to order at 7:01 p.m. 
 
2. CITIZEN INPUT 
 
None. 
 
3. APPROVAL OF AGENDA 
 
Motion by Commissioner Bauer, seconded by Commissioner VanScoy, to approve the agenda as 
presented. 
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, VanScoy, Field, 
Maul, and Nossen.  Voting No:  None.  Absent:  Commissioner Brauer. 
 
4. APPROVE PLANNING COMMISSION MINUTES 
 
4.01: Approve the Following Planning Commission Minutes: 
 
 4.01.1: Planning Commission Meeting Minutes Dated January 3, 2013 

4.01.2: Planning Commission Special Meeting Minutes Dated January 31, 2013 
4.01.3: Planning Commission Work Session Minutes Dated March 14, 2013 
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Motion by Commissioner VanScoy, seconded by Chairperson Levine, to approve the following 
minutes as presented:  Planning Commission Meeting Minutes dated January 3, 2013, January 
31, 2013, and March 14, 2013. 
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners VanScoy, Bauer, Field, 
Maul, and Nossen.  Voting No:  None.  Absent:  Commissioner Brauer. 
 
Commissioner Brauer arrived at 7:03 p.m. 
 
5. PUBLIC HEARINGS/COMMISSION BUSINESS 
 
5.01: Appointment of Chairperson and Vice Chairperson  
 
Presentation 
 
Development Services Manager Gladhill requested the Planning Commission appoint a 
Chairperson and Vice Chairperson to the Planning Commission for 2013. 
 
Commission Business 
 
Motion by Commissioner Bauer, seconded by Commissioner Brauer, to appoint Gary Levine as 
Chairperson of the Planning Commission.  
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, Brauer, Field, Maul, 
Nossen, and VanScoy.  Voting No:  None.  Absent:  None. 
 
Motion by Commissioner Bauer, seconded by Commissioner Brauer, to appoint Gary VanScoy 
as Vice Chairperson of the Planning Commission.  
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, Brauer, Field, Maul, 
Nossen, and VanScoy.  Voting No:  None.  Absent:  None. 
 
5.02: FOR DISCUSSION PURPOSES: Review Status of 167th Retail Node 
 
Presentation 
 
Associate Planner/Environmental Coordinator Anderson updated the Commission on the status 
of the 167th Retail Node.  He explained in January the Commission reviewed several proposals 
for this site, neither of which fit the site.  The first applicant was from Total Defense, a 
gunsmith/self-defense business that would like to relocate their business with an indoor gun 
range on the proposed property.  The second proposal was from Triangle Recycling currently 
located in Nowthen.  This business collects and recycles clothing.   
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Associate Planner/Environmental Coordinator Anderson indicated that after the January meeting, 
the Commission supported the indoor gun range and this information was passed along to the 
Council.  After speaking with the applicant in further detail, they were seeking other options in 
the City of Ramsey and were no longer interested in the 167th Retail Node.   
 
Associate Planner/Environmental Coordinator Anderson commented the EDA would be 
discussing this site in detail in an upcoming meeting.  He stated tools that could assist with the 
redevelopment of this site would be discussed, along with the potential of bringing water and 
sewer to the site. 
 
Commissioner Bauer requested further information on how an overlay district would benefit this 
site.   
 
Development Services Manager Gladhill explained an overlay district would maintain the 
underlying zoning district, but would allow for additional uses, or to restrict uses.  This could be 
an interim step to assist with redevelopment.  
 
Commissioner Brauer asked if the EDA has investigated the barrier that has been created due to 
the fact the parcel did not have City water and sewer.   
 
Development Services Manager Gladhill indicated this would be discussed by the EDA in further 
detail through the future review of this site.  He commented the return on the investment would 
be investigated, as well as the long term vision for this area. 
 
Commissioner Field was in favor of attracting a retail population to this area of the City.   
 
Commissioner Bauer suggested an interim use be allowed onsite to occupy the building while 
bringing jobs to the City.   
 
Commissioner Brauer inquired if the developer would support a number of retail uses on the site, 
or if he was looking for one renter. 
 
Associate Planner/Environmental Coordinator Anderson understood that the property owner 
would be flexible if a number of retail uses were interested in the site. 
 
Commissioner Field was disappointed the previous Buxton Study’s have not provided the City 
with retail trend information for this retail node.  He encouraged the City to hire another vendor 
for future studies. 
 
Chairperson Levine recommended additional information be brought back to the Commission 
after this item was discussed by the EDA.   
 
Commission Business 
 
No action was required at this time.  
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5.03: FOR PRESENTATION AND DISCUSSION ONLY: Present New Member 

Orientation and Review Current Zoning and Subdivision Code Basics 
 
Presentation 
 
Development Services Manager Gladhill presented the staff report providing a general 
background on the zoning and subdivision basics that frame the work completed by the Planning 
Commission.  He stated this item was on the agenda to provide information to the new 
Commissioner members, as well as for the residents of Ramsey.  The vision and values 
statements of the Commission were reviewed along with the 2013 planning strategy. 
 
Development Services Manager Gladhill provided comment on the City’s Comprehensive Plan 
and its components, while also discussing the future land use map.   
 
Commissioner Brauer was proud of the Ramsey residents for getting involved in the layout of the 
future land use map.   
 
Development Services Manager Gladhill reported on the importance of the City’s Zoning Code 
noting it was used to guide planning and development.  The various land use applications and 
permit requests that would come before the Planning Commission were reviewed in detail.  The 
60-day rule was defined.  He noted the League of Minnesota Cities website was a great resource, 
in addition to the City’s webpage.  He commented the City’s Zoning Code and Charter were 
available on the website.   
 
Chairperson Levine thanked Staff for the detailed report this evening and encouraged the new 
Commissioners to contact Staff with any comments or questions. 
 
Commission Business 
 
No action was required on this item.   
 
5.04: FOR DISCUSSION ONLY: Review Work Plan and Appoint Ad Hoc Sub-

Committee to Complete Housing Assistance Policy  
 
Presentation 
 
Development Services Manager Gladhill presented the staff report noting the Council 
recommended a housing assistance policy be drafted.  This policy would then assist Staff when 
responding to requests for housing assistance.  He requested the Planning Commission appoint 
three members to an ad hoc subcommittee to work with Staff on this policy further.   
 
Chairperson Levine questioned the length of time this subcommittee would need to serve. 
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Development Services Manager Gladhill anticipated the work of the subcommittee could be 
completed in the next two or three months. 
 
Commissioners Bauer, Field, and Maul agreed to serve on the Ad Hoc Subcommittee to assist in 
completing the housing assistance policy. 
 
5.05: Zoning Bulletins 
 
Zoning Bulletins were noted. 
 
5.06: UPDATE ONLY: Receive Report on Monthly Activities 
 
The Staff Update was noted. 
 
6. COMMISSION / STAFF INPUT 
 
There was nothing additional to report. 
 
7. ADJOURNMENT 
 
Motion by Commissioner Bauer, seconded by Commissioner VanScoy, to adjourn the meeting. 
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, VanScoy, Brauer, 
Field, Maul, and Nossen.  Voting No:  None.  Absent:  None. 
 
The regular meeting of the Planning Commission adjourned at 8:14 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Tim Gladhill 
Development Services Manager 
 
ATTEST: 
 
 
__________________________________ 
JoAnn Shaw 
Planning Division Secretary 
 
Drafted by Heidi Guenther 
TimeSaver Off Site Secretarial, Inc. 
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ECONOMIC DEVELOPMENT AUTHORITY
CITY OF RAMSEY
ANOKA COUNTY

STATE OF MINNESOTA

The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 
Thursday, April 11, 2013, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, 
Minnesota.

Members Present: Chairperson Jim Steffen (arrived at 7:43 a.m.)
Member Phillip Brunt 
Member Glen Hardin
Member John LeTourneau 
Member Chris Riley (arrived at 7:35 a.m.)
Member Wayne Skaff
Member Kristine Williams

Members Absent: None

Also Present: Patrick Brama, Management Analyst
Tim Gladhill, Development Services Manager
Kurt Ulrich, City Administrator

Guest: Joe Haag (Community Pride Bank)

1. CALL TO ORDER

Vice Chairperson Skaff called the Economic Development Authority meeting to order at 7:33
a.m.

2. APPROVE AGENDA

Vice Chairperson Skaff stated that agenda item 4.02 (consider purchase of private property 
located on the south side of Highway 10 in the 5000 block) would be heard at a later date and 
suggested that agenda item 4.06 be moved up on the agenda as item 4.02.

Motion by Member Hardin, seconded by Member LeTourneau, to approve the agenda as 
amended.

Motion carried.  Voting Yes: Vice Chairperson Skaff, Members Hardin, LeTourneau, Brunt, and 
Williams. Voting No:  None. Absent: Chairperson Steffen and Member Riley.

3. APPROVE MINUTES

3.01: Approve EDA Meeting Minutes Dated March 7, 2013
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Motion by Member LeTourneau, seconded by Member Williams, to approve the minutes dated 
March 7, 2013.

Motion carried.  Voting Yes: Vice Chairperson Skaff, Members LeTourneau, Williams, Brunt, 
and Hardin.  Voting No:  None.  Absent:  Chairperson Steffen and Member Riley.

4. EDA BUSINESS

4.01: EDA Orientation

Vice Chairperson Skaff welcomed newly appointed EDA Members Phillip Brunt and Glen 
Hardin. 

Management Analyst Brama introduced the EDA Members and City staff and stated that an 
Economic Development Authority is a legal entity that is granted authority from the State.  He 
explained the goal of an EDA is to promote economic development growth and EDAs are 
granted specific powers, e.g., purchase and sale of property, providing grants and loan 
guarantees, or selling bonds.  He stated that from the City’s perspective, the Ramsey EDA is a 
seven-member board appointed by the Mayor to serve six-year terms and the EDA serves as a 
recommendation board to the City Council as the first point of contact for economic
development projects.  He stated the EDA also facilitates a $425,000 Revolving Loan Fund and
utilizes an annually approved budget to facilitate and carry out a work list approved by the City 
Council.  He indicated that in 2013, the EDA had a $104,000 budget and from an asset 
perspective the EDA has an interest in the property known as the Nordvick property. He stated it 
is the EDA’s responsibility to facilitate and administer the City’s Business Retention and 
Expansion program and is responsible for the annual Business Expo, the annual Business 
Appreciation Golf Tournament, and the annual networking event held in November. He stated 
the EDA also responds to business prospects as well as businesses interested in expansion or 
relocating.  He then presented the EDA Handbook and EDA Bylaws. 

Chairperson Steffen arrived at 7:43 a.m. and chaired the remainder of the meeting.

4.02: FOR DISCUSSION PURPOSES:  Review Status of 167th Avenue Retail Node

Development Services Manager Gladhill provided a brief history regarding this retail node and 
stated the property continues to experience a high vacancy rate.  He advised two potential users 
approached the City in January about an indoor shooting range and a recycling warehouse.  He 
explained that the recycling warehouse is not a retail based operation and its primary use would 
be warehouse distribution with a small degree of retail.  He stated the City Council upheld the 
recommendations of the Planning Commission and EDA as being supportive of the indoor 
shooting range but had concerns about the warehouse use and whether it was compatible with the
surrounding area; however, the indoor shooting range has since indicated it will not be moving 
forward at this time.  He stated the City has considered a number of options for this site and is 
interested in taking a broader approach and has considered facilitating redevelopment of the site
as residential as well as potential interim uses that would allow warehousing as an interim use.
He indicated the former SuperValu site has experienced significant damage and vandalism to the
building so the cost to get a retail user in there would be difficult. He stated another barrier is the 
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cost to connect to municipal sewer estimated between $1.5 and $2 million.  He then introduced 
Mr. Joe Haag from Community Pride Bank.

Management Analyst Brama stated that one option is to schedule a meeting with the stakeholders 
and outline what options exist and discuss what the City can do to assist with this node, e.g., 
establishment of a TIF district or use of the Revolving Loan Fund.  He stated other options 
include pursuing different zoning for the site or whether to pursue further master planning. 

Member Hardin requested further information regarding the Planning Commission discussion.

Development Services Manager Gladhill advised it was the Planning Commission’s desire to 
maintain a retail base as the long-term use for this node.  He stated the Planning Commission 
supported the indoor shooting range but did not support the recycling warehouse, adding the
Planning Commission felt the indoor shooting range would generate traffic that benefits the
surrounding area while expressing concern about the potential for outdoor storage with the
warehousing user.  He added the Planning Commission was concerned about other uses coming 
into this area if the warehousing use was terminated and did not feel this use fit the long-term
vision for this node.  He agreed to forward the Planning Commission minutes to the EDA. 

Mr. Haag explained that Community Pride Bank owns the 6001 parcel and the pool of buyers is 
small, adding that the property owners to the east and to the west would also be interested in any 
assistance the City can provide in expanding the buyer pool.  

Chairperson Steffen asked if Community Pride Bank would prefer the site to be vacant with no 
building. 

Mr. Haag replied the building is still fairly useable and structurally sound adding he did not 
know if a vacant lot would be more marketable.

City Administrator Ulrich stated the City has the option of keeping the property as is or to clear 
the site and start from scratch, which would require a master plan.  He indicated he did not think 
the City or the EDA wants to make that investment until it knows the end result of the whole 
area including the land to the south.  He stated he would prefer to at least see the basis of a 
master plan for where the City would like to end up before considering any active involvement
such as tax abatement, TIF, or purchasing the land.

Chairperson Steffen indicated a master plan was previously prepared for this area adding the 
problem then was that Landmark Bank was not a willing seller and there was a fully functioning 
grocery store on the site and now everyone is willing to sell but there are no interested buyers. 

Member LeTourneau expressed support for resurrecting the master plan especially given the 
tight real estate market and agreed the City should meet with the stakeholders to evaluate the 
current conditions. 

Mr. Haag indicated he did not believe a grocery store would work on this site because of the 
close proximity of Coborn’s and County Market and felt that a convenience store might work in 
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this location.  He felt the City would need to come up with a plan for this entire area adding his 
interest is to work with the City to move this property.

It was the consensus of the Economic Development Authority to schedule a meeting with the 
stakeholders to discuss land use options and obtain feedback from the property owners.  It was 
also the consensus of the Economic Development Authority to direct staff to do no further 
evaluation regarding the warehouse use at this time. 

Mr. Haag requested that the open house include Landmark Bank and the cabinet shop owner.

4.03: 15153 Nowthen Blvd: Update and Grant Application

Management Analyst Brama explained that this property is the site of the former municipal 
complex and was identified as surplus City owned land.  He stated the City was approached by 
Connexus Energy to form a partnership with the goal of marketing the site for a data center and 
the City was encouraged to pursue shovel ready certification for the site.  He stated the City 
developed a cost-benefit analysis of a data center and that analysis indicated that a data center 
was significantly more beneficial to the City from a tax perspective.  He advised that an open 
house has been scheduled for April 18th to obtain input from the surrounding residential property 
owners regarding the use of this site as light industrial for a data center. He indicated as part of 
the shovel ready certification process, the City conducted a Phase 1 environmental analysis that 
identified three environmental conditions requiring follow-up.  He stated a Phase 2 
environmental analysis is the next step and staff has been made aware of a Met Council tax base 
revitalization grant that could pay for a Responsive Action Plan (RAP) subsequent to the Phase 2 
environmental assessment and the grant could also provide reimbursement of previous costs 
incurred by the City.  He stated the pre-demolition survey indicated there is asbestos in the 
building and the environmental conditions include an oil-water separator tank in the floor with 
no documentation to indicate the tank was properly drained; in addition, the oil-water tank 
drained into the septic many years ago and needs to be tested to make sure there was no leakage 
and there are soil mounds on the property that need to be tested as well.  He stated the grant 
application is due May 1, 2013, and will be awarded in mid-June. He added the City also 
received a market appraisal of $1.47 per square foot or $1.27 million for a commercial use and 
the residential appraisal was $650,000. 

Motion by Chairperson Steffen, seconded by Member Skaff, to direct staff to submit the Met 
Council tax base revitalization grant application due on May 1, 2013. 

Motion carried.  Voting Yes: Chairperson Steffen, Members Skaff, Brunt, Hardin, LeTourneau, 
Riley, and Williams.  Voting No:  None.  Absent:  None. 

Member Riley requested further information about the comments received to date from residents 
regarding the potential data center.

Management Analyst Brama stated the City has received a mixed response and estimated that 
40% were in favor of the data center and 60% were in favor of residential. 
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Member Riley suggested that the City stop referring to the data center as an “industrial user” and 
felt that the term warehouse provided a much better analogy for the proposed data center.

4.04: City Owned Land Inventory Review

Management Analyst Brama presented the findings from the inventory conducted by staff in 
2012 and stated the City identified 250 parcels as City owned land and identified 38 parcels as 
unneeded and staff is currently pursuing eight properties as available and not dedicated.  He 
provided information regarding each of the eight properties and stated the City’s website 
includes a map with clickable profiles for each of the properties. 

Chairperson Steffen indicated this inventory confirms that the City does not have a lot of land of 
any size available with the exception of the Legacy property. He requested that staff provide the 
EDA with a map overlay identifying prime privately owned properties. 

4.05: Planning Commission Update (Development Update)

Development Services Manager Gladhill advised that the Seasons of Ramsey, a 50-unit rental 
townhome project, was approved in February and construction is scheduled to start April 24th.  
He stated that staff is currently reviewing the McDonalds site plan on Sunwood Drive and 
Armstrong and the HRA will be going out for bids for the City-shared improvements.  He stated 
that a ceremonial ground breaking for Northgate Church was held in March and staff is close to 
issuing a building permit.  He stated that the site plan for Super America was approved in 2012
and negotiations are continuing for this site. He indicated that North Commons, a 17-lot single 
family development north of Bunker Lake Boulevard is being rough graded and staff is working 
to resolve some storm water issues, adding that area builders have expressed interest in the site.  
He stated that Residence at the COR is under construction and a portion will be open in May. He 
reported that Stony River, an assisted living facility on the Lord of Life campus, hopes to break 
ground in April. He advised that Mary T, Inc., approached the City about a 60-unit one level 
apartment building and staff is waiting for the developer to bring plans forward.

Chairperson Steffen thanked Development Services Manager Gladhill for the update and 
requested a monthly development update be provided to the EDA.

4.06: FOR DISCUSSION PURPOSES:  Review Status of 167th Avenue Retail Node

This item was moved up to agenda item 4.02.

4.07: UPDATES

Management Analyst Brama stated the annual Business Expo is scheduled for Saturday, May 4, 
from 9:00 a.m. to 2:00 p.m. at Fountains of Ramsey.  He indicated all marketing and planning is 
moving along and all spots have been filled.  He stated that the property at 8020 147th Avenue 
(the Nordvick property) has been cleaned up and the City is holding a 10% payment to insure the 
contractor establishes the turf. He stated the annual Business Appreciation Golf Tournament has 
been scheduled for Tuesday, August 20, 2013, at the Links at Northfork.  He advised that staff 
recently met with Greater MSP regarding the City’s Business Retention and Expansion program 
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to compare data and staff anticipates that visits will begin the end of April, adding that a visit it 
scheduled for today with Green Valley Greenhouse. He reported that Prospect Alpha is 
Diamond Graphics and they are moving forward with their plans.  He reported that the City has 
heard nothing further from Prospect Bravo, a large manufacturer, and no further action will be 
taken at this time.  He reported that Prospect Charlie is interested in expanding its business and 
taking over part of its building currently being subleased.  He indicated staff has met with the
sublessee and is confident the City can help them relocate.  He reported that Prospect Delta is 
interested in expanding its 20,000 square foot facility by 10,000 square feet and has contacted 
the City for names of builders.  He reported that Prospect Echo is a small manufacturer interested 
in expanding its facility by approximately 8,000 square feet.  He reported that Prospect Foxtrot is 
a small, quickly growing concrete business interested in purchasing City owned land on Ramsey 
Boulevard and Highway 10.  He stated the City is in the process of hiring an Economic 
Development Manager and a finalist has been selected. 

Member LeTourneau requested that staff send invitations to the EDA Members and City Council 
whenever business visits are scheduled as part of the Business Retention and Expansion 
Program.

5. Member/Staff Input

City Administrator Ulrich provided an update on funding for the Armstrong interchange and 
stated the City and County have committed $10 million for this project and the State has been 
asked to provide $17 million with the balance coming from the Federal government.  He reported 
that the City’s request has been included in the House bonding bill.

6. Adjournment

Motion by Member Skaff, seconded by Member LeTourneau, to adjourn the meeting.

Motion carried.  Voting Yes: Chairperson Steffen, Members Skaff, LeTourneau, Brunt, Hardin, 
Riley, and Williams.  Voting No:  None.  Absent:  None. 

The regular meeting of the Economic Development Authority adjourned at 9:11 a.m.

Respectfully submitted,

______________________________
Kurtis G. Ulrich, City Administrator

ATTEST:

______________________________
Patrick Brama, Management Analyst

Draft by Barbara Hughes (TimeSaver Off Site Secretarial, Inc.)
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PARK AND RECREATION COMMISSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
 
The Ramsey Park and Recreation Commission conducted a regular meeting on April 11, 2013, at 
the Ramsey Municipal Center, Ramsey, Minnesota. 
 
Commission Members Present: Vice Chair Angela Olsen 
     Commissioner Bridgett Barr 
     Commissioner Shane Bennett 
     Commissioner Richard Chubb 
     Commissioner Andrew Fyten 
     Commissioner Thomas Mobry 
      
Commission Members Absent: Commissioner David Minke (Excused) 
 
Also Present:   Parks & Assistant Public Works Superintendent Mark Riverblood 
     
1. CALL TO ORDER 
 
Vice Chair Olsen called the Park and Recreation Commission meeting to order at 6:30 p.m. 
 
2. CITIZEN INPUT 
 
None. 
 
3. APPROVE AGENDA 
 
Motion by Commissioner Chubb, seconded by Commissioner Barr to approve the Park and 
Recreation Commission meeting agenda as presented. 
 
Motion carried.  Voting Yes:  Vice Chair Olsen, Commissioners Chubb, Barr, Bennett, Fyten, 
and Mobry.  Voting No:  None.  Absent: Commissioner Minke.   
  
4. APPROVE MINUTES 
 
4.01: Approve Park and Recreation Commission Meeting Minutes dated March 14, 2013 
 
Motion by Commissioner Bennett, seconded by Commissioner Fyten, to approve the following 
Park and Recreation Commission Regular Meeting Minutes: 
 
1) Park and Recreation Commission Regular Meeting Minutes dated March 14, 2013. 
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Motion carried.  Voting Yes:  Vice Chair Olsen, Commissioners Bennett, Fyten, Barr, Chubb, 
and Mobry.  Voting No:  None.  Absent: Commissioner Minke. 
 
5. COMMISSION BUSINESS 
 
5.01: Presentation:  Second Annual ‘Bark for Life’ Event at The Draw – April 27, 2013 
 
Kimberly Gust reported that the 2nd Annual Bark for Life event will take place on April 27th.  She 
advised that approximately $9,000 was brought in through the event the previous year, which 
was the largest Bark for Life in ever within Minnesota.  She explained that the event raises funds 
for the American Cancer Society and also brings awareness against the fight for cancer.  She 
noted that the money raised for research also benefits canines as dogs suffer from the same types 
of cancer as people.  She reported that the previous year there had been no issues with unruly 
dogs or trash, although the event had been cut short due to rain.  She advised that the same types 
of signage and trash receptacles would be used again this year and noted that a veterinarian 
would also be onsite this year.  She reported that there are new sponsors for the event this year, 
along with some continued sponsors from the previous year, and there is still room for additional 
sponsorship.  She advised that an animal rescue organization will also be attending with animals 
available for adoption at the event.  She welcomed any interested residents to attend the event 
and advised that additional information can be found on the Bark for Life website. 
 
5.02: 2013 Election of Officers 
 
Vice Chairperson Olsen opened the floor for nominations for the Chair and Vice Chair positions 
for 2013. 
 
Commissioner Fyten nominated Angela Olsen as 2013 Chair. 
 
Commissioner Barr seconded the nomination.  
 
Motion by Commissioner Fyten, seconded by Commissioner Barr, to appoint Angela Olsen as 
Chair of the Park and Recreation Commission. 
 
Motion carried.  Voting Yes:  Chairperson Olsen, Commissioners Fyten, Barr, Bennett, Chubb, 
and Mobry.  Voting No:  None.  Absent: Commissioner Minke. 
 
Commissioner Barr nominated Shane Bennett as 2013 Vice Chair. 
 
Commissioner Fyten seconded the nomination.  
 
Motion by Commissioner Barr, seconded by Commissioner Fyten, to appoint Shane Bennett as 
Vice Chair of the Park and Recreation Commission. 
 
Motion carried.  Voting Yes:  Chairperson Olsen, Commissioners Barr, Fyten, Bennett, Chubb, 
and Mobry.  Voting No:  None.  Absent: Commissioner Minke. 
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5.03: Recommend Shelter and Restroom for Riverdale Park – 2013 Capital Improvement 
 
Parks & Assistant Public Works Superintendent Riverblood presented the staff report and 
provided background information on the creation of Riverdale Park.  He explained the 
importance of a shelter and restroom for the park as the Mississippi River Trail to be constructed 
in 2013 will now connect the park through to the regional park, and discussed grant funds that 
had been obtained.  He reviewed the cost for the proposed improvements for the park, which 
include the construction of the shelter and restroom as well as the connections to sewer, water 
and electric.  He stated that a drinking fountain and mister are already proposed but noted that 
while the drinking fountain would be located at Riverdale Park while the mister would be located 
at Central Park.  He reported a total project cost not to exceed $84,000, which will be funded 
through the Park Trust Fund and noted that this will count towards the matching funds portion 
for the grant that was obtained. 
 
Motion by Commissioner Bennett, seconded by Commissioner Fyten, to recommend to City 
Council a not-to-exceed amount of $84,000 from the Park Trust Fund for Riverdale Park’s 
shelter, restroom, and drinking fountain as presented within the 2013 Capital Improvement Plan. 
 
Motion carried.  Voting Yes:  Chairperson Olsen, Commissioners Bennett, Fyten, Barr, Chubb, 
and Mobry.  Voting No:  None.  Absent: Commissioner Minke. 
 
5.04: Consider Park and Recreation Commission Outdoor Meeting Schedule 
 
Parks & Assistant Public Works Superintendent Riverblood noted that the Commission has a 
history of holding their regular monthly meetings in the parks during the summer months and 
advised that a list of possible locations was included in the Commission packet.  He explained 
that holding meetings in the parks not only provides the Commission with the ability to visit the 
parks but also allows residents to attend meetings within their neighborhoods.  He asked if the 
Commissioners would like to visit any other parks during their summer meeting schedule. 
 
Commissioner Bennett stated that he was in agreement with the meeting locations proposed in 
the packet but recognized that there was not a meeting location proposed for June.  He suggested 
Alpine Park for the June meeting location. 
 
Parks & Assistant Public Works Superintendent Riverblood confirmed consensus on the meeting 
locations proposed in the packet, with the addition of Alpine Park for June and noted that the 
meeting list would be published in the Ramsey Resident. 
 
6. COMMISSION/STAFF INPUT 
 
6.01: Volunteer Tree Planting at North Commons – Saturday, May 18, 2013 
 
Parks & Assistant Public Works Superintendent Riverblood reported that the City Council 
approved the playground project for North Commons, which will occur in June.  He advised that 
a volunteer tree planting will occur in the park on Saturday, May 18th and welcomed any 
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interested residents who would like to participate.  He noted that this could be an ideal time for 
high school students looking to complete public service hours. 
 
6.02: Environmental Expo moved to September 
 
Parks & Assistant Public Works Superintendent Riverblood reported that the Environmental 
Expo has moved from the spring to September and advised that the Commission will have plenty 
of time during the summer to discuss their plans for the event.    
 
6.03: Recent City Council Action on Capital Improvements 
 
Parks & Assistant Public Works Superintendent Riverblood mentioned the recent Council 
activity regarding the Capital Improvements and noted that the Commission would further 
discuss the community building for Elmcrest Park at their May meeting. 
 
6.04: Pending Great River Energy Prairie Installation at Alpine Park 
 
Parks & Assistant Public Works Superintendent Riverblood commented on the pending 
landscaping plan from Great River Energy and noted that this would be the appropriate landscape 
to go below the power lines as trees often interfere with the lines as they mature and are then cut 
down.   
 
6.05: New Windows for the Park Center Building at Central Park 
 
Parks & Assistant Public Works Superintendent Riverblood stated that the new windows have 
been installed and bring a lot more light into the building.  He commented that this update will 
give more natural light, allow solar heat gain during the winter months, and provide parents with 
the ability to see the playground from inside the building. 
 
7. ADJOURNMENT 
 
Motion by Commissioner Mobry, seconded by Commissioner Bennett, to adjourn the meeting. 
 
Motion carried.   
 
The Park and Recreation Commission meeting adjourned at 6:51 p.m. 
 
Respectfully submitted, 
 
 
________________________________ 
Mark Riverblood 
Parks & Assistant Public Works Superintendent 
 
Drafted by Amanda Staple 
TimeSaver Off Site Secretarial, Inc. 
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JOINT CITY COUNCIL WORK SESSION 
CITY OF RAMSEY & CITY OF ANOKA 

ANOKA COUNTY 
STATE OF MINNESOTA 

 
The Ramsey City Council conducted a City Council Joint Work Session with the City of Anoka 
on Tuesday, April 30, 2013, at the Ramsey Municipal Center, Lake Itasca Room, 7550 Sunwood 
Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Sarah Strommen 
   Councilmember Randy Backous 

Councilmember Mark Kuzma 
Councilmember John LeTourneau 
Councilmember Chris Riley 
Councilmember Jason Tossey 

 
Also Present:  City Administrator Kurtis Ulrich 

Parks and Assistant Public Works Superintendent Mark Riverblood 
   Public Works Superintendent Grant Riemer 

Development Services Manager Timothy Gladhill 
City Engineer Bruce Westby 

 
Anoka Members Councilmember Carl Anderson 
Present:  Councilmember Mark Freeburg 

Councilmember Steve Schmidt 
Councilmember Jeff Weaver 

 
Also Present:    City Manager Tim Cruikshank 

Planning Director Carolyn Braun  
Economic Development Coordinator/Planner Erik Thorvig 
Director of Public Services/City Engineer Greg Lee 

 
1. CALL TO ORDER 
 
Mayor Strommen called the City Council Joint Work Session to order at 6:05 p.m. 
 
2. INTRODUCTIONS 
 
At the invitation of Mayor Strommen, all present introduced themselves. 
 
3. DISCUSSION & UPDATES 
 
3.01: Highway 10 
 
City Administrator Ulrich stated that there has been progress on Highway 10, noting this is a 
State issue that needs to be solved as a corridor.  He said they will be traveling to Washington 



D.C. at the end of May to speak with representatives on obtaining federal funding.  City 
Administrator Ulrich said the COR could be considered either as a series of smaller projects or 
one large project, adding they have preliminary numbers on many projects.  He said they were 
successful on a joint resolution on the western terminus of this project and that they want to 
move Armstrong forward as a top priority, with Anoka’s Fairoak/Thurston interchange next.  
City Administrator Ulrich said he has seen positive support from the Legislation with 
Congresswoman Bachman and Senator Franken recognizing Highway 10 as important corridor 
for the State. 
 
Councilmember Schmidt asked if there is any money in the bonding bill for preplanning of 
Highway 10.   
 
City Administrator Ulrich said there is money under the transportation bonding bill on the House 
side of $35 million so hopefully, $10 million will be dedicated to the Armstrong Boulevard 
interchange.  He noted the project still needs to get through the process, adding it did not make 
the Governor’s proposal.   
 
Councilmember Tossey said there is $10 million proposed in the House but that Senator Petersen 
said out of the transportation bill they will direct up to $17 million for the project so hopefully, 
the goal is if we can acquire some of that funding, we can do other financing options for the 
balance.  He said he had been in touch with other County officials on CTIB funds so there are 
various other funding options in place.  Councilmember Tossey said that after Armstrong 
Boulevard the next push should be Thurston Avenue and that Ramsey will support Anoka’s 
efforts in that project. 
 
Councilmember Weaver thanked Councilmember Tossey for getting the coalition together 
because they can work better as a group. 
 
Mayor Strommen said Ramsey has designated Councilmembers LeTourneau and Tossey and her 
as a subcommittee on this effort. 
 
Councilmember Tossey stated that Sheriff Stewart supports this effort too which is helpful as it 
is a safety concern. 
 
Planning Director Braun shared the latest proposal from 2009 of Alternative B:  Tight Diamond; 
stating if something results it will be better than nothing.  She added that there will be a MnDOT 
access management study beginning soon which might help lower the cost too because the 
project will require approximately $300 million overall. 
 
City Manager Cruikshank said the Highway 10 topic came up many years ago and our cities 
joined forces then and continue in this effort, adding without the cities working with the County 
we wouldn’t have anything.  He said Anoka appreciates this partnership. 
 
Mayor Strommen said this region can and will be left behind if road improvements are not made.  
She referred to Senator Franken’s recent business forum and the importance of this corridor for 
the businesses. 



 
3.02: Great River Energy Transmission Project (115 kV Route Plan) 
 
Development Services Manager Gladhill updated the Councils on the work on the transmission 
line project, stating upgrades are needed especially as the cities grow.  He thanked Anoka for 
their work on protecting Rivers Bend Park through co-locating, noting this compromise has 
worked out well. 
 
Planning Director Braun referred to the construction in Enterprise Park with grading and 
foundations beginning soon, but noted they are still working on easement acquisitions. She 
thanked Ramsey for their work on creating the south alignment and for crossing the Rum River, 
stating the line is now north of the Grey Ghost Field and will have no impact.  Planning Director 
Braun said they are currently in negotiations for easements on 7th Avenue and are working on 
locating the substation on 7th Avenue and Garfield Street, which will include an under build 
agreement and several other easement documents sometime in May.  
 
Development Services Manager Gladhill said staff has been working with Mark Struff from 
Great River Energy on visual impacts trying to select the one with the least impact.  He said this 
is Phase I of two phases that will eventually continue west. 
 
Mayor Strommen inquired about the size of the poles.   
 
Planning Director Braun said they will be monopoles but taller with hangers. 
 
Councilmember Weaver noted the poles will be at 300-foot spacing instead of 100-foot so there 
will be fewer poles but taller.  He noted Anoka did not receive a lot of opposition from residents, 
which was surprising, adding that they selected the best route possible. 
 
Planning Director Braun said this project was difficult to do in a fully developed city. 
 
Councilmember Schmidt said site approvals are still needed from the Public Utility Commission, 
which is likely part of the delay.   
 
Planning Director Braun agreed, adding that this is especially true because of the route change. 
 
Councilmember Schmidt said we are spending $5-$6 million for two substations on this line. 
 
Councilmember Riley asked if this project will provide more power.  
 
Councilmember Weaver said the project will provide more power, backup, and connectivity. 
 
Development Services Manager Gladhill said we are at capacity now and that one more data 
center would have surpassed capacity. 
 
Councilmember Schmidt said Enterprise Park was at full capacity last summer as well. 
 



Councilmember Backous said the substation was at Garfield Street and 7th Avenue and asked 
why it went farther north. 
 
City Manager Cruikshank outlined the proposed property owned by the State, stating they 
wanted to acquire it so the Public Works building can be moved when the rail station area 
develops.  He said this is not the best location for Public Works and that this could be a nice 
opportunity to place the new substation here.  City Manager Cruikshank said it originally was to 
be closer to the Grey Ghost Field and was unsure if the substation location is why the route 
ended here. 
 
Planning Director Braun said Highway 10 would not work because of the right-of-way and the 
track did not allow enough room.   
 
Councilmember Schmidt noted the former park and ride was abandoned and that is why we are 
using it too. 
 
Mayor Strommen asked how resident communication will occur.   
 
Development Services Manager Gladhill said Great River Energy will be sending that 
communication but that the City will do other informational pieces on the City’s web page and 
newsletter this summer.  
 
Planning Director Braun said construction could potentially begin in the fall but will likely be 
spring but that they will work with Great River Energy on the timing. 
 
3.03: Lower Rum River Watershed Management Organization / Rum River Dam 
 
City Manager Cruikshank gave an overview of the recent member city meeting on April 25 that 
included a number of topics, the most interesting of which was the Rum River Dam and its 
future. He said the meeting included four proposals:  (1) Anoka wants support to apply for a 
$250,000 grant to study upstream hydrology and determine the necessary Dam improvements to 
create a better invasive fish barrier; (2) members and board support to work with the Legislature 
in 2015 to obtain more funding in the bonding bill to make Dam necessary improvements around 
$4-$5 million, including a mechanized Dam system and change gate system on the east side of 
the Dam to create the recreational pool instead of a top loading gate.  He said this request is more 
immediate and that Anoka wants to submit the grant by May 16. 
 
Councilmember Weaver said the Dam is structurally sound for 30 years but that we just need 
redundancy because it is the last line of defense to Mille Lacs Lake for invasive species such as 
Asian carp.  He said they want to be proactive because this is important to area cities as well as 
the region. 
 
Councilmember Freeburg inquired about the possibility of a taxing district for this project.  
 
Councilmember Weaver said this is a requirement of the Lower Rum River Watershed 
Management Organization (LRRWMO) that a plan is in place for maintenance of the Dam. 



 
Councilmember Schmidt said the Conservation District is proposing to approach all 11 
watershed districts between here and Mille Lacs. 
 
City Manager Cruikshank continued that the proposal (3) includes how we pay for ongoing 
maintenance and other costs of the Dam, which total about $15,000 annually.  He said they are 
proposing a cost share based on the budget of LRRWMO land share; 49% Ramsey, 20% 
Andover/Anoka, and a small portion of Coon Rapids.   He concluded that proposal (4) is repair 
and replacement of the Dam, which would include State involvement or converting it to a taxing 
watershed with stormwater fees, etc.  City Manager Cruikshank said we have some time to create 
a plan but that they wanted to initiate the conversation.  He said there are many reasons why the 
Dam exists and that is why it needs to remain for years to come. 
 
Councilmember Weaver said he forwarded an email outlining the process, effort, and time 
involved in raising the gates. 
 
City Administrator Ulrich said we want this discussion about costs and maintenance to be fair to 
the users as the fisheries issue is State-wide and that recreational uses may be more regional. 
 
Councilmember Weaver said we want to make sure we have support for funds for redundancy, 
noting the maintenance is another aspect. 
 
Mayor Strommen said until a study has been completed it is difficult to talk about cost share.  
She said she appreciates Anoka’s leadership on this topic but that she has been through the 
process before and knows how much work is being done with the University of Minnesota and 
the DNR.  She said we need to learn from the experts before we continue as this is a significant 
amount of money.  Mayor Strommen said many are new to the Ramsey Council and that they 
need to learn more about this background. 
 
Councilmember Weaver said that June 7 is the deadline for the grant so there is not much time 
for a debate.  He said if we are afraid to invest, we will waste a year, adding Ramsey will come 
to the same conclusion because we will not know the outcome of the Stanley consultants until we 
spend the money.  He said this is an important part of the invasive species study and that time is 
of the essence. 
 
Mayor Strommen said she understands the urgency but is concerned because there is lots of 
competition and most of the discussion is farther downstream.  She said when they are in the 
process they will ask a lot of questions. 
 
Councilmember Weaver agreed but said we have to do the study to answer the question because 
they need to protect Mille Lacs Lake.  He said redundancy is critical on any river to combat this 
problem, adding that while many forms already in place appear to be only 75% effective. 
 
Director of Public Services/City Engineer Lee calculated that they are 90% effective so anything 
we can do for preventive measures is best. 
 



Mayor Strommen said this is true but that she wants to know what the DNR says since this is 
such a competitive process.  She said we need to position ourselves for the best outcome. 
 
Councilmember Weaver said we need the study to determine the best route as the DNR’s job is 
to do what they are told. 
 
Mayor Strommen said the legislature will makes the decision on the appropriate action and will 
want the information. 
 
Councilmember Weaver said they could get the information on the bonding bill. 
 
Councilmember Tossey said he would like to support this effort as Mille Lacs Lake is very 
important to 90% of anglers.  He said we need to get the facts and that he doesn’t want to wait 
another year, adding the DNR is late on addressing invasive species and that we have to protect 
fisheries.  Councilmember Tossey said if the species gets north of the Dam it will be very bad, 
adding we should get the City of Cambridge to help as well. 
 
Councilmember Schmidt said it is the best thing to allow Stanley Consultants to move ahead 
with the study and have the City Managers share any information possible to help advance their 
efforts.  He said the cost is slight compared to the potential dangers. 
 
Mayor Strommen said she is not arguing the importance but said there are other avenues to try 
and that she wants to say we have done everything as part of the grant application. 
 
City Manager Cruikshank said however that gets done is great, adding both cities seem to be in 
agreement. 
 
Councilmember Schmidt said without tips from Stanley Consultants on the Coon Rapids Dam 
there would not be any bonding bill. 
 
Councilmember Weaver said he heard all the pros and cons of the Coon Rapids Dam 
Commission and understands that this is a million dollar fishery.  He said he hopes they can get 
Ramsey’s support on May 16th at the LRRWMO meeting. 
 
City Manager Cruikshank said Anoka will likely give Stanley the approval to move forward and 
that he hope they have Ramsey’s support on May 16th.  
 
Councilmember Schmidt said Mayor Gamache and four other cities will likely support this effort 
as well. 
 
City Administrator Ulrich said they have a proposal from the engineering consultant of $2,000-
$10,000 so they hope to have the scope of services complete soon.   
 
Councilmember Kuzma spoke about LRRWMO funding but said we need to come back to our 
Council to get everyone up to speed. 
 



Councilmember Backous asked what started this process. 
 
Councilmember Weaver said this was reviewed over a year ago and that Representative Abeler 
was going to carry the bonding bill but we were not ready yet but that Jamie Schurbon (Anoka 
Conservation District) felt strongly that it is being driven by the Conservation District and the 
deadline for the grant application. 
 
3.04: River & Shoreland Regulations 
 
Development Services Manager Gladhill stated that in 2009 the Legislature authorized 
rulemaking to protect the shoreland along the Mississippi River that received a lot of pushback 
because not one size fits all cities along the River.  He said the rules are included in the current 
Legacy Omnibus Bill but that Ramsey has not reviewed it yet so they are unsure of their our 
position.  He said the northwest group bonded together the last time with benefits to Ramsey but 
that they need to review this more before a resolution can be considered by the Council. 
 
Mayor Strommen asked if this bill includes new rulemaking or is being picked up from last time.   
 
Councilmember Weaver said the rulemaking continues from last time but that no sunset date is 
included on completion. 
 
Development Services Manager Gladhill said the bill is in the House now and that there is lots of 
background data on what the regulations are. 
 
Planning Director Braun said the last version included definitions but are not included now, 
adding there is language that the DNR needs to incorporate and industrial aspects too. 
 
Councilmember Weaver said they say they have toned down the rules but have really made them 
more onerous, affecting the Rum River and making us comply with MNRA rules.  He said their 
plan for the Thurston interchange and the tight diamond along Kings Island is half a mile from 
the River and that the plan was rejected because it encroached in the MNRA area 600 square 
feet.  Councilmember Weaver said these rules result in making all properties on the river non-
conforming and that variances will be required for gardens, etc., that have to have a 50-foot 
buffer. 
 
Development Services Manager Gladhill said they need to do more work on educating both 
Councils on where the rules are starting from. 
 
Mayor Strommen said this is not in the Senate yet but that they will know when it is on the floor. 
 
Councilmember Schmidt said there is not much chance for public input as they have already 
spent funds for this. 
 
Councilmember Weaver noted that anything could happen at the conference committee. 
 



Development Services Manager Gladhill said they will ensure that there is a local voice and be 
fully educated on the topic before then. 
 
Councilmember Weaver said the minimum standards were more onerous than City standards 
already in place. 
 
Planning Director Braun said these rules will be difficult to enforce and administer so we will 
end up in litigation.  She noted insurance will not cover costs if we bring to litigation and said 
they are not sure of the consequences. 
 
Mayor Strommen said we need more education on the potential impacts.   
 
Councilmember Schmidt said Nowthen is an isolated area but we have positive support from 
Representatives Uglem and Abeler. 
 
Councilmember Weaver said bipartisan support is great, adding this is all encompassing and 
more government needs to be involved.  He thanked Development Services Manager Gladhill 
and Planning Director Braun for their work on this topic. 
 
3.05: Mississippi River Trail 
 
Parks and Assistant Public Works Superintendent Riverblood shared slides from the joint 
meeting as well as history on the Mississippi River Trail (MRT).   
 
Director of Public Services/City Engineer Lee outlined the proposed schedule and the project on 
Kings Island, including amenities such as a suspended pedestrian bridge and hunting blinds for 
handicapped hunters. 
 
Parks and Assistant Public Works Superintendent Riverblood outlined the rest of the trail system 
and amenities such as restrooms and drinking water at Riverplace Park. 
 
Director of Public Services/City Engineer Lee said the project will be under $1.4 million and is a 
cost sharing outlined through a joint powers agreement.  He said we each pay our portion, 45% 
Ramsey and 55% Anoka, including engineering costs.  Director of Public Services/City Engineer 
Lee said revenue will come from a Federal Transportation Grant of $440,000 as well as County 
participation at $340,000 from east of Kings Island to Mississippi West Regional Park. 
 
Councilmember Weaver said this will be an economic engine and that TC Gateway ads featuring 
bicycling in this region will be very good. 
 
Mayor Strommen said the economic potential has always been a selling point and that she is glad 
to see TC Gateway and others promoting the trail. 
 
Councilmember Freeburg asked if the regional biking industry will promote this trail as well. 
 



Parks and Assistant Public Works Superintendent Riverblood said there are disparate bike groups 
under Pedal MN and that they will be advocating for the Northstar line to expand to other areas. 
 
City Administrator Ulrich said this trail will be one more connection between the two cities. 
 
Councilmember Weaver said this trail will be a great asset once it is all linked. 
 
Mayor Strommen said this has been a great partnership and that we need to maximize it to bring 
people to this region. 
 
City Administrator Ulrich said they will be hosting a ribbon cutting event and bike riding 
activities when complete. 
 
Councilmember Schmidt suggested discussions be held with hotels and motels right on the Trail.   
 
Councilmember Weaver suggested utilizing TC Gateway for communications.   
 
Councilmember Backous noted that TC Gateway was not interested in having Ramsey join the 
consortium. 
 
Councilmember Schmidt said dollars flow into TC Gateway from many different cities, which is 
a great concept.   
 
Councilmember Weaver said the funding is driven by hotel and motel rooms used in each 
community. 
 
Councilmember Backous said the City is responsible for collecting these fees, which places 
government in the middle. 
 
Councilmember Weaver agreed but noted that Anoka has seen a return already, especially since 
Anoka is the smallest contributor. 
 
Mayor Strommen said she was curious on the rejection and would like to find out why Ramsey 
was denied. 
 
Councilmember Freeburg said it could be due to Ramsey’s outlying location.   
 
Councilmember Weaver said the former Visitors Bureau was dominated by the City of Maple 
Grove so many cities withdrew and created their own that concentrates on the north metro area. 
 
3.06: General Development 
 
Development Services Manager Gladhill reviewed current development projects in Ramsey, 
including McDonald’s, SuperAmerica, Northgate Performing Arts Center, and Residence at The 
COR. 
 



City Manager Cruikshank asked if any units have been rented yet at The Residence.  
Development Services Manager Gladhill shared that some units have been pre-leased, noting that 
without a mobile leasing office it had been difficult but now a temporary construction office will 
be open and one existing unit. 
 
Councilmember Freeburg inquired about the rental rates.  Development Services Manager 
Gladhill said the project will include some high amenities and that rents will be market rate or 
even higher. 
 
Development Services Manager Gladhill shared information on the Seasons of Ramsey rental 
townhomes, noting the project included 50 units.  He reviewed Ramsey’s building permits and 
valuations, noting that they will meet or exceed last year’s activity and that there has been a 
reduction in foreclosures.  Development Services Manager Gladhill then reviewed the Highway 
10/Armstrong Boulevard interchange, boat launch landing and other economic development 
focuses.   
 
Councilmember Anderson asked if the river crossing project was still active.  Development 
Services Manager Gladhill said that project is not their highest priority because the interchange is 
instead. 
 
Mayor Strommen said that they need to work with the City of Dayton on that project first. 
 
Development Services Manager Gladhill said it has been an exciting year in Ramsey with 
positive developments coming. 
 
Economic Development Coordinator/Planner Thorvig reviewed the City of Anoka’s highlights, 
including Volunteers of America, HealthPartners/Riverway Clinic, Castle Field, Caribou Coffee, 
and residential and commercial developments north of County Road 116.  
 
City Manager Cruikshank noted that an amateur baseball team, Northwoods, may be coming to 
Anoka in 2015. 
 
Parks and Assistant Public Works Superintendent Riverblood inquired about the level of homes 
in the new development north of County Road 116.   
 
Economic Development Coordinator/Planner Thorvig said it will be an upper level development 
by the Rum River Regional Trail, Mississippi River, adding the potential for docks will be a big 
factor for the developer. 
 
Planning Director Braun highlighted the Anoka Northstar Station project including the 
pedestrian bridge. 
 
Director of Public Services/City Engineer Lee referred to Greenhaven Road improvements, 
Castle Field Phase II, and the trail behind City Hall, which is the segment that has been missing 
from the Rum River Regional Trail. 
 



City Administrator Ulrich inquired about bicycle trail connections.  Director of Public 
Services/City Engineer Lee said this new segment will be part of that trail connection. 
 
Economic Development Coordinator/Planner Thorvig outlined other projects including the 
Historic Rum River District, Anoka Station Master Plan, and Greens of Anoka around Green 
Haven Golf Course.  He stated the economy is beginning to turn which is making for some 
exciting developments. 
 
4. OTHER ITEMS / COUNCILMEMBERS COMMENTS 
 
Councilmember Anderson said it is tremendous that they were able to meet together, noting the 
two cities had many ties historically.  He said that Lake Itasca has a historic presence in Ramsey 
and he hopes they continue to highlight that fact. 
 
Parks and Assistant Public Works Superintendent Riverblood said interpretive signage on the 
River will help tell that history. 
 
Mayor Strommen said it was great to be able to get together as Ramsey and Anoka share many 
interests and partnerships. 
 
Councilmember Weaver thanked Ramsey for their participation in the recent Mayor’s Trail Ride, 
adding that it was quite an event. 
 
5. ADJOURNMENT 
 
Mayor Strommen adjourned the Work Session of the City Council at 8:06 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
 
 
__________________________________ 
Jo Ann M. Thieling 
City Clerk 
 
Drafted by Cathy Sorensen 
TimeSaver Off Site Secretarial, Inc. 
 



Special City Council Meeting / May 7, 2013 
Page 1 of 3 

CITY COUNCIL SPECIAL MEETING 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Special Meeting on Tuesday, May 7, 2013, 
at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Sarah Strommen 
   Councilmember Randy Backous 

Councilmember Mark Kuzma 
Councilmember John LeTourneau 
Councilmember Chris Riley 

 
Member Absent: Councilmember Jason Tossey  
 
Also Present:  City Administrator Kurtis Ulrich 
   Police Chief James Way  

Police Captain Jeff Katers 
   City Clerk Jo Thieling 

Development Services Manager Timothy Gladhill 
City Engineer Bruce Westby 

   City Attorney William Goodrich 
     
   
1. CALL TO ORDER 
 
Mayor Strommen called the City Council Special Meeting to order at 5:33 p.m. 
 
2. CITIZEN INPUT 
 
None. 
 
3. APPROVE AGENDA 
 
Motion by Councilmember Backous, seconded by Councilmember Riley, to approve the agenda 
as presented. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers Backous, Riley, Kuzma, and 
LeTourneau.  Voting No: None.  Absent:  Councilmember Tossey. 
 
4. COUNCIL BUSINESS 
 
4.01: Consider Resolution Declaring a Vacancy in the Elected Office of Councilmember 

for Ward One 
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City Administrator Ulrich reviewed the staff report, noting Councilmember David W. Elvig has 
filed a written notice of resignation from his position as Ward One Councilmember with the City 
Clerk.  The date of the written resignation is April 23, 2013.   
 
Motion by Councilmember LeTourneau, seconded by Councilmember Kuzma, to Adopt 
Resolution #13-05-096 Declaring that a Vacancy Exists in Office of Councilmember for Ward 
One and directing that a Special Election be held to select a successor to fill the vacancy. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers LeTourneau, Kuzma, 
Backous, and Riley.  Voting No: None.  Absent:  Councilmember Tossey. 
 
4.02: Consider Resolution Establishing Special Election Procedures for Calendar for 

Filling the Vacancy in the Office of Councilmember for Ward One 
 
City Administrator Ulrich reviewed the staff report and recommendation to adopt the draft 
resolution establishing a Special Election calendar and waiving the requirement for a Primary 
Election prior to the Special Election. 
 
City Clerk Thieling explained the Charter requires the Council to declare, by resolution, a 
vacancy in the resigning Councilmember’s office and schedule a special election to select a 
successor within 90 days of the date the Council adopts the vacancy resolution.  She stated the 
draft resolution would establish Special Election procedures and explained that the tight timeline 
does not allow enough time to hold a Primary Election.  City Clerk Thieling indicated State 
Statutes are closely followed with the election calendar that had been distributed to the Council.  
She stated Anoka County is planning for new election equipment and, depending on timing, it 
may be used during this Special Election.  It was noted that two polling places will be open. 
 
City Attorney Goodrich stated this election calendar does not compromise the two-week notice 
of filing or the two-week term for filing, since they were the most important considerations.  He 
suggested that the Charter Commission be asked to extend the 90-day restriction to 120 days to 
assure adequate time to meet the requirements.  It was noted the City’s Charter does not require 
holding a Primary Election under these circumstances. 
 
Motion by Councilmember Riley, seconded by Councilmember LeTourneau, to Adopt 
Resolution #13-05-097 Establishing Special Election Procedures and Calendar and Declaring 
that there shall be no Primary Election preceding that Special Election, subject to minor election 
calendar revisions by the City’s election clerk as necessary to accommodate the requirement to 
conduct the Special Election within 90 days of the vacancy declaration. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers Riley, LeTourneau, Backous, 
and Kuzma.  Voting No: None.  Absent:  Councilmember Tossey. 
 
5. MAYOR / COUNCIL / STAFF INPUT 
 
City Administrator Ulrich advised that Sean Sullivan has withdrawn from accepting a position as 
Economic Development Manager. 
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Mayor Strommen asked staff to schedule a Personnel Committee meeting to address this 
vacancy. 
 
6. ADJOURNMENT 
 
Motion by Commissioner LeTourneau, seconded by Commissioner Kuzma, to adjourn the 
Special City Council Meeting.   
 
Motion carried. 
 
The City Council Special Meeting was adjourned at 5:42 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
 
 
__________________________________ 
Jo Ann M. Thieling 
City Clerk 
 
Drafted by Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Work Session on Tuesday, May 7, 2013, at 
the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Sarah Strommen 
   Councilmember Randy Backous 

Councilmember Mark Kuzma 
Councilmember John LeTourneau 
Councilmember Chris Riley 
Councilmember Jason Tossey (arrived at 6:06 p.m.) 

 
Also Present:  City Administrator Kurtis Ulrich 
   Police Chief James Way  

Police Captain Jeff Katers 
   Development Services Manager Timothy Gladhill 
   Assistant to the City Administrator Patrick Brama 
 
1. CALL TO ORDER 
 
Mayor Strommen called the City Council Work Session to order at 5:47 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Interview Law Firms for City of Ramsey Legal Services  
 
City Administrator Ulrich reviewed the staff report, noting it is the City’s policy to review 
outside professional contracts on a three- to five-year basis.  The current City Attorney contract 
for civil and criminal/prosecution legal services has been in place for three years and runs until 
July 1 but can be extended indefinitely under a 30-day termination provision, if desired.  City 
Administrator Ulrich advised that 14 firms submitted proposals either combined civil and 
criminal, or civil, or criminal services only.  It was noted that a staff panel reviewed all of the 
applications and selected seven firms to interview this evening.  Of the seven, three propose 
combining civil and criminal, two are civil only, and two are prosecution only.  City 
Administrator Ulrich reviewed the City’s legal billing costs for the last three years and explained 
the schedule for tonight’s interviews.  He stated it is staff preference to use a combined (civil and 
criminal) legal firm so there is not overlapping activity.  City Administrator Ulrich asked the 
Council what it preferred from a legal firm, noting a relationship between the Council and City 
Attorney is important.  On the prosecuting side, he noted an attorney with a good level of 
negotiation is important in prosecuting police cases. 
 
Police Chief Way concurred and stated an important consideration is that they have a good 
reputation with handling legal cases. 
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City Administrator Ulrich suggested that following interviews, the Council discuss if there is a 
preferred firm, appetite for changing legal firms, and staff can then conduct reference checks on 
the top firms the Council would like to further vet. 
 
Police Chief Way asked if the Council can discuss this matter during a Closed Session. 
 
City Administrator Ulrich stated this is a public meeting and discussions are a matter of public 
record. 
 
Councilmember Backous stated his personal preference is a prosecutor that does not “throw the 
book” at a citizen for a mistake and spends time and effort on serious or repeat violators.  He 
asked how the Council can learn what type of prosecutors are within the proposed firms. 
 
Police Chief Way stated he knows Anoka County judges personally and they can be asked about 
that information. 
 
Prior to each interview, Mayor Strommen welcomed the attorneys and Council and staff 
introduced themselves. 
 
Councilmember Tossey arrived at 6:06 p.m. 
 
The following firms were interviewed and the following questions were asked: 
 
RANDALL, GOODRICH & HAAG (Civil and Criminal) 
 
BERGLUND & BERGLUND (Civil and Criminal) 
 
Describe the backgrounds of the civil and/or prosecuting attorneys who will be assigned to 
Ramsey. 
 
How will your firm make Ramsey a priority and meet the terms outlined in the RFP for meeting 
attendance, response time for Council staff inquiries, document review turn-around, and office 
hours? 
 
If your firm is not located locally, how do you intend to manage drive time, getting to City Hall 
on short notice, would officers be required to come to your office or would you come here for 
compliant processing, etc?  How will you make it convenient for City staff to make filings. 
 
With regard to prosecution services, how would you propose to manage officer time in court to 
ensure the best use of City funds for overtime?  If you proposed a retainer for prosecution, does 
that include forfeitures and code enforcement work? 
 
Do you feel it is appropriate for City staff to draft legal documents such as ordinances, purchase 
agreements, development agreements? If not, why? If so, what is your role to ensure the City’s 
interests are protected? 
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Describe the most challenging municipal issues you have faced during your legal career?  What 
were the circumstances and what was the outcome? 
 
Please describe your philosophy with prosecutions. 
 
Any other questions and/or concerns? 
 
COURI & RUPPE (Civil Only) 
 
RATWIK, ROSZAK & MALONEY (Civil Only) 
 
Describe the backgrounds of the civil and/or prosecuting attorneys who will be assigned to 
Ramsey. 
 
How will your firm make Ramsey a priority and meet the terms outlined in the RFP for meeting 
attendance, response time for Council staff inquiries, document review turn-around, and office 
hours? 
 
If your firm is not located locally, how do you intend to manage drive time, getting to City Hall 
on short notice, would officers be required to come to your office or would you come here for 
compliant processing, etc? 
 
Do you bill hourly for civil work or are you open to retainer to assure staying within budget? 
 
Do you feel it is appropriate for City staff to draft legal documents such as ordinances, purchase 
agreements, development agreements? If not, why? If so, what is your role to ensure the City’s 
interests are protected? 
 
Describe the most challenging municipal issues you have faced during your legal career?  What 
were the circumstances and what was the outcome? 
 
Please describe your philosophy with serving as the City Attorney. 
 
Any other questions and/or concerns? 
 
HAWKINS & BAUMGARTNER (Criminal Only) 
 
CHRISTIAN PETERSON (Criminal Only) 
 
WEIKEL LAW FIRM (Criminal Only) 
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CHRISTIAN PETERSON (Criminal Only) 
 
Describe the backgrounds of the civil and/or prosecuting attorneys who will be assigned to 
Ramsey. 
 
If your firm is not located locally, how do you intend to manage drive time, getting to City Hall 
on short notice, would officers be required to come to your office or would you come here for 
compliant processing, etc? 
 
How will your firm make Ramsey a priority and meet the terms outlined in the RFP for meeting 
attendance, response time for Council staff inquiries, document review turn-around, and office 
hours? 
 
If your firm is not located locally, how do you intend to manage drive time, getting to City Hall 
on short notice, would officers be required to come to your office or would you come here for 
compliant processing, etc? 
 
With regard to prosecution services, how would you propose to manage officer time in court to 
ensure the best use of City funds for overtime?  If you proposed a retainer for prosecution, does 
that include forfeitures and code enforcement work? 
 
Do you bill hourly for civil work or are you open to retainer to assure staying within budget? 
 
Describe the most challenging municipal issues you have faced during your legal career?  What 
were the circumstances and what was the outcome? 
 
Please describe your philosophy with prosecutions. 
 
Any other questions and/or concerns? 
 
COUNCIL DISCUSSION OF PROPOSALS  
 
The consensus of the Council was to use Randall, Goodrich & Haag for criminal prosecution and 
direct staff to further vet and request retainer proposals from Couri & Ruppe and Ratwik, Roszak 
& Maloney. 
 
3. FUTURE TOPICS FOR DISCUSSION 
 
Councilmember Backous asked staff to schedule a Work Session discussion on whether the City 
Attorney needs to attend every Council meeting. 
 
4. MAYOR / COUNCIL / STAFF INPUT 
 
None 
 
5. ADJOURNMENT 
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Mayor Strommen adjourned the Work Session of the City Council at 9:14 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
 
 
__________________________________ 
Jo Ann M. Thieling 
City Clerk 
 
Drafted by Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL WORK SESSION 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a City Council Work Session on Tuesday, May 14, 2013, at 
the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Sarah Strommen 
   Councilmember Randy Backous 

Councilmember Mark Kuzma 
Councilmember John LeTourneau 
Councilmember Chris Riley 
Councilmember Jason Tossey 

 
Also Present:  City Administrator Kurtis Ulrich 

Finance Director Diana Lund 
Fire Chief Dean Kapler 

   Public Works Superintendent Grant Riemer 
   Development Services Manager Timothy Gladhill 

City Engineer Bruce Westby 
 
1. CALL TO ORDER 
 
Mayor Strommen called the City Council Work Session to order at 6:10 p.m. 
 
2. TOPICS FOR DISCUSSION 
 
2.01: Consider Proposal for TIF District 14 Review  
 
City Administrator Ulrich reviewed the staff report and recommendation to approve the proposal 
from Ehlers to conduct an analysis of Tax Increment Financing (TIF) District 14. 
 
Stacie Kvilvang, Ehlers, explained that economies and development patterns change and TIF 
District 14 is now at the point to sit down and consider where we are today, what is realistic for 
development into the future, revenues that can be generated, or if other parcels can be decertified 
out of the District and back onto the City’s tax rolls.  If approved, Ehlers would sit down with 
staff and look at the whole district, developable parts, figure out what can be built, a reasonable 
timeline, then build a proforma.  The City would receive a model that can change over time as 
dynamics change and accommodate proposals that come in.  Ms. Kvilvang stated the model 
would be a continuous and fluid document that will be reviewed annually.  In addition, “TIF 
101” would be presented as a refresher and focus on key issues about tax increment law so 
decisions can be made. 
 
City Administrator Ulrich stated the not to exceed cost of $5,000 would be paid from TIF 
administrative costs, which are expected to cover the costs to administer and monitor the District. 
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Councilmember Riley asked if the City would update the model each year or hire Ehlers to do 
that. 
 
Ms. Kvilvang stated Ehlers typically provides that update, noting the TIF law is not easy to 
understand and no cities do their own TIF projections.   
 
Councilmember LeTourneau asked if this has been updated in the past. 
 
Ms. Kvilvang stated this District was created in 2010 and assumptions were made by previous 
staff members so this would be the first update and look at where the District will go in the 
future. 
 
Councilmember Kuzma stated support for this proposal. 
 
Councilmember Backous asked about the timing for the finished product. 
 
Ms. Kvilvang stated in the next 30-60 days, Ehlers will have preliminary findings and then 
prepare the final report.  She stated they can present TIF basics as the Council’s schedule allows. 
 
Councilmember Backous stated his support for the proposal. 
 
Mayor Strommen stated the Strategic Plan includes receiving routine updates and to determine 
the City’s future role in The COR and exit strategy. 
 
The consensus of the Council was to authorize staff to proceed with obtaining a proposal from 
Ehlers to conduct an analysis of TIF District 14 at a not-to-exceed cost of $5,000. 
 
2.02: Presentation on New Signal System at the Intersection of CSAH 5 (Nowthen 

Boulevard) and Alpine Drive 
 
City Engineer Westby introduced the item and Curt Kobilarcsik. 
 
Curt Kobilarcsik, Anoka County Highway Project Manager, stated the new signal system at the 
intersection of Nowthen Boulevard and Alpine Drive will be the County’s next project in 
Ramsey.  He noted that Anoka County had applied for and received federal funding to install a 
signal system at this intersection.  Mr. Kobilarcsik described the project elements, noting there 
will be a raised median due to the complexity of this skewed intersection to assure safety for the 
traveling public.  He used a map to point out points of access at this intersection and indicated 
Anoka County will work with the property owners to better their situation by relocating points of 
access and increase safety for the intersection.  He stated this is a high-speed intersection at 55 
mph and Anoka County thinks this project will result in a safer intersection.  He noted the 
location of old County Road 5 and stated they would like to close that access and end it in a cul-
de-sac.  It was noted an open house for area businesses and residents is planned for early June of 
2013.  Mr. Kobilarcsik stated they would present a Joint Powers Agreement, which is required as 
part of the federal funding, reach agreement on the design, cost component, and future 
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maintenance in mid-July, receive appraisals in August, and construct in 2014.  Mr. Kobilarcsik 
used a map to point out trail locations that would be reconstructed and indicated they will also 
address stormwater drainage and treatment.  He stated that there will be 15-20 parcels involved 
in strip takings. 
 
City Administrator Ulrich asked about access to the former municipal center property. 
 
Mr. Kobilarcsik stated a concrete median is proposed and a point where residents and the dental 
office traffic impacted by the median can make U-turns.  He stated there will be a left turn lane 
into the former municipal center.  Mr. Kobilarcsik described the travel path for residents and 
dental office traffic to gain access to their property and stated this U-turn element has been 
successfully used in other projects. 
 
City Administrator Ulrich asked if the former municipal center will have full access. 
 
Mr. Kobilarcsik answered in the affirmative. 
 
Fire Chief Kapler emphasized it is critical that the former municipal center have a left hand turn 
south on Nowthen Boulevard. 
 
Mr. Kobilarcsik confirmed it will have full access. 
 
Mayor Strommen stated she wants to assure emergency vehicles do not need to navigate a U-turn 
movement in any direction. 
 
Mr. Kobilarcsik stated the median does not go past that point. 
 
Development Services Manager Gladhill stated today with the current development it is open but 
if the former municipal center were to redevelop, it would be reevaluated. 
 
Councilmember Backous noted the property with the long driveway that would have to drive 
quite a ways northeast and then drive back southwest to access their driveway. 
 
Mr. Kobilarcsik stated that is correct and they expect feedback at the open house but feel this is 
the safest alignment. 
 
Councilmember Kuzma asked if they are willing to consider an alternative to that proposal. 
 
Mr. Kobilarcsik stated they are willing and to have additional discussions at the open house.  He 
noted this is a preliminary plan and they want to assure all issues are addressed. 
 
Mayor Strommen noted the staff report indicates the Council is asked to approve the layout; 
however, tonight the Council is just receiving information. 
 
Mr. Kobilarcsik agreed that no action is expected and this is an informational item. 
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Councilmember Riley stated support for the project but asked if the median is needed both above 
and below the intersection, noting it impacts access to resident’s property. 
 
Mr. Kobilarcsik stated they do find it to be important to assure safety, noting some of the 
resident access points are very close to the intersection, especially considering traffic is traveling 
at 55 mph.  He stated the length of this proposed median is not too long for a vehicle to travel to 
make a U-turn. 
 
Councilmember Riley asked about the cost share. 
 
Mr. Kobilarcsik stated there is about $900,000 in federal funds with a local match of $100,000 
split between Anoka County and Ramsey using standard cost share.  Since there is already a trail, 
Anoka County will pay for its restoration.  Anoka County also pays 100% of the median.  With 
the traffic signal, it is 50%/50% and on Alpine it is 100% Ramsey.  The City would also be 
asked to pay a certain percentage of the storm sewer costs.  Mr. Kobilarcsik estimated $70,000 
Anoka County / $30,000 Ramsey. 
 
Councilmember Backous asked about the policy for flashing turn signals and yellow lights 
during off peak hours. 
 
Mr. Kobilarcsik stated Anoka County does not have that type of policy but it can be considered 
for this intersection.  He stated if there is a Council concern, the City could approach Anoka 
County. 
 
Mayor Strommen asked if the open house will include the Elementary School, which will be 
impacted by this construction. 
 
Mr. Kobilarcsik stated there will be a mill and overlay in that area so they will have discussions 
with the Elementary School.  He stated they will also be looking at whether this roadway can 
remain open during construction or needs to be closed.  He stated this project is similar to the 
57th and Alpine Road project.  Mr. Kobilarcsik stated they will meet with the most impacted 
residents to present the layout and address specific impacts to their property.   
 
Informational; no action required.  It was noted that Anoka County will present a Joint Powers 
Agreement mid-July. 
 
2.03: Review of Draft Lower Rum River Watershed Management Organization 

(LRRWMO) Joint Powers Agreement (JPA)  
 
City Engineer Westby reviewed the staff report and recommendation to approve the draft Joint 
Powers Agreement (JPA) with the Lower Rum River Water Management Organization 
(LRRWMO).  It was noted the only amendments proposed are moving the sunset date from 
January 1, 2015 to January 1, 2025, and the ability to terminate the agreement if membership 
drops below three members and there is unanimous consent to terminate.  He asked the Council 
if they have any questions, noting this JPA will be discussed at the May 16, 2013, LRRWMO 
Board meeting. 
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Councilmember Kuzma asked about the impact should Coon Rapids pull out of the LRRWMO. 
 
City Engineer Westby reviewed the JPA language, noting it would not impact since there would 
still be three remaining member cities. 
 
Councilmember Backous stated that Ramsey being a member of the LRRWMO concerns him 
because of a recent issue that came to light when a member city of this organization made a 
PowerPoint presentation suggesting Ramsey pay 49% of a future dam project.  He stated Ramsey 
has an equal vote on the LRRWMO but could be outnumbered and forced to pay 49% of 
whatever project the LRRWMO decides to carry.  Councilmember Backous stated he would not 
be an advocate of renewing the JPA until the LRRWMO works out a weighted vote since 
currently, Ramsey is responsible for 49% of any project. 
 
Mayor Strommen stated that formula is based on land area, noting Ramsey has more impact on 
the watershed area as it has more land within it. 
 
Councilmember Backous stated he understands that formula and noted in the case of Coon 
Rapids, they have only a sliver of property in the LRRWMO yet an equal vote to Ramsey. 
 
Councilmember Kuzma stated the actual change in the dam would be paid by other funding, not 
the LRRWMO funding. 
 
Mayor Strommen stated she shares the concerns and does not want to react to a proposal put 
unilaterally on the table when there has been no discussion about future ownership of the dam or 
how it will get reconstructed.  She noted there is a commitment in the Third Generation 
LRRWMO Plan to figure that out; however, that is not the proposal before the LRRWMO at this 
time.  She stated that issue will not be resolved prior to Ramsey having to make this decision. 
 
Councilmember Backous stated it does not sound like a safe LRRWMO exit clause if Ramsey 
has to petition to leave and three-fourths of its members have to agree.  He stated the dam 
proposal was presented in public without talking to Ramsey ahead of time, which is a concern to 
him.  He stated he does not support extending the JPA. 
 
Mayor Strommen asked what the timeline for the LRRWMO consideration is, noting the JPA 
does not expire until 2014. 
 
City Engineer Westby stated that is correct but he thinks the LRRWMO wants to move that 
consideration forward. 
 
Mayor Strommen noted if Ramsey is not part of the LRRWMO, it would have to take those 
responsibilities on its own.  She explained the LRRWMO is part of shared services and the issue 
is one of the member cities putting the dam study out in the public with funding proposed by the 
LRRWMO funding formula.  She suggested staff inform the LRRWMO of these concerns with 
continuing a partnership when a proposal was put forward that does not sound like much of a 
partnership.  Mayor Strommen stated for her it is not a concern about participation in the 
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LRRWMO but more about the proposal that was put forward.  She stated a conversation is 
needed on all sides to assure all are committed to a partnership. 
 
Councilmember Kuzma asked if the LRRWMO wants to vote on the consultant contract, should 
he vote against. 
 
City Administrator Ulrich stated Ramsey could vote against the proposal, but may not have the 
votes to defeat it. 
 
The consensus of the Council was to direct staff to relay the Council’s concerns about an 
extension to the JPA and the Rum River Dam project/study. 
 
Mayor Strommen noted the proposal is to pay Stanly Consulting $9,400 to prepare an application 
for grant funding towards the Rum River Dam being an Asian Carp barrier. 
 
Councilmember Kuzma asked if the LRRWMO indicated, at the joint meeting, that it had 
funding to pay for the Stanley Consulting study.   
 
City Engineer Westby stated the Stanley Consulting proposal will also be discussed by the 
LRRWMO at its Board meeting. 
 
Councilmember LeTourneau asked about the formula for funding and if the study will be paid by 
the LRRWMO’s general budget. 
 
Mayor Strommen stated the LRRWMO receives funding from member cities based on a formula 
with Ramsey paying 49%.   
 
Councilmember Backous stated Ramsey can lose any vote, 3-1, and still be expected to fund 
49% of the Stanley Consulting study.  He asked if Stanley Consulting is the same firm that 
would conduct the study. 
 
Mayor Strommen stated if the grant is awarded, Stanley Consulting would be used to prepare the 
grant application in addition to conducting the study.  She stated she is concerned about hiring a 
firm to write a proposal that includes a scope of work that they would then conduct.  Mayor 
Strommen stated she does not see the benefit of the dam accruing on a watershed basis of land 
area.  She believed using that same formula for a dam project is not logical since there are 
recreational, historic, and many other benefits of the dam.  She stated she wished the 
conversation was about the benefits of the dam. 
 
Councilmember Backous noted it is now being referred to as the “Rum River Dam,” not the 
“Anoka Dam.” 
 
Councilmember Riley stated it appears that Mayor Strommen is indicating it is not a good idea to 
spend this money. 
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Mayor Strommen stated she does not support the split of funds and thinks the likelihood is not 
probable that this will be funded.  In addition, it is a lot to spend on a two-page application and 
she does not see it as being successful.  Mayor Strommen stated she thinks Anoka should have a 
discussion with the DNR as to whether this is an effective location for an Asian Carp barrier.  
She stated she does not favor the Stanley Study without additional research and thinks it is 
premature. 
 
3. FUTURE TOPICS FOR DISCUSSION 
 
Noted. 
 
4. MAYOR / COUNCIL / STAFF INPUT 
 
None 
 
5. ADJOURNMENT 
 
Motion by Councilmember LeTourneau, seconded by Councilmember Backous, to adjourn the 
Work Session meeting. 
 
The Work Session of the City Council was adjourned at 6:54 p.m. 
 
Respectfully submitted, 
 
 
_________________________________ 
Kurtis G. Ulrich 
City Administrator 
 
 
ATTEST: 
 
 
__________________________________ 
Jo Ann M. Thieling 
City Clerk 
 
Drafted by Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
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CITY COUNCIL 

CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Ramsey City Council conducted a regular meeting on Tuesday, May 14, 2013, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Mayor Sarah Strommen 
   Councilmember Randy Backous 
   Councilmember Mark Kuzma 

Councilmember John LeTourneau 
Councilmember Chris Riley 

 
Members Absent: Councilmember Jason Tossey 
 
Also Present:  City Administrator Kurtis Ulrich 

Finance Director Diana Lund 
   Police Chief James Way  

Police Captain Jeff Katers 
    Public Works Superintendent Grant Riemer 
   Human Resources Manager Colleen Lasher 

Development Services Manager Timothy Gladhill 
City Engineer Bruce Westby 

   Assistant to the City Administrator Patrick Brama 
   City Attorney William Goodrich 
 

1. CALL TO ORDER 
 
Mayor Strommen called the regular meeting of the Ramsey City Council to order at 7:00 p.m., 
and led in the Pledge of Allegiance. 

2. PRESENTATION 
 
None. 

3. CITIZEN INPUT 
 
None. 

4. CONSENT AGENDA 
 
Motion by Councilmember LeTourneau, seconded by Councilmember Kuzma, to approve the 
following items on the Consent Agenda as revised to remove Items 4:07 and 4.09: 
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4.01: Receive Cash and Investments for Period Ending April 30, 2013 
4.02: Receive 2013 Building Division Month End Report:  April 
4.03:  Approve the following Meeting Minutes: 

1) City Council Work Session – April 23, 2013 
2)   City Council Regular Session – April 23, 2013 

4.04: Approve License Applications: 
Special Events Permit 

Northgate Church, 7250 East Ramsey Parkway, Ramsey, MN  55303 
4.05: Approve Exemption for a Gambling License for Ramsey Fire Relief Association 
4.06: Approve Contractor for Nuisance Abatement Services  
4.07: Consider Approving Memorandum of Understanding and Easements for Riverdale Drive 

Extension to Traprock Street; Improvement Project 12-22  This item was removed from 
the Consent Agenda and considered as Item 7.05 

4.08: Authorize Acceptance of Proposal from Premier Commercial Properties, Inc. for Property 
Management on Highway 10 

4.09: Award Contract for a Towing Vendor for the City of Ramsey   This item was removed 
from the Consent Agenda and considered as Item 7.06 

4.10: Request for an Extension of Existing Interim Use Permit for Grading and Mining 
Activities on Outlots A & B, Elmcrest Sanctuary; Case of Oakwood Land Development, 
Inc. 

4.11: Request for Site Plan Approval for an Expansion of an Outdoor Patio and Addition of a 
Covered Bar at 6415 Highway 10 NW; Case of Willy McCoys 

4.12: Introduce Ordinance #13-10 to Amend City Code Article II (Zoning) Division 5 (Tree 
Preservation) 

4.13: Adopt Resolution #13-05-082 Approving Cash Disbursements Made and Authorizing 
Payment of Accounts Payable Invoicing Received During the Period of Aril 18 through 
May 8, 2013 

4.14: Report from the Personnel Committee Meeting dated April 23, 2013: 
1) Resolution to Consider a Telecommuting Policy – Ratify the recommendation of the 

Personnel Committee to adopt Resolution #13-05-083 directing staff to finalize a 
telecommuting policy and to grant staff the authority to consider, on a case-by-case 
basis, any eligible employee’s request for a telecommuting arrangement. 

4.15: Report from the Public Works Committee Meeting dated April 16, 2013: 
1)  Memorandum of Understanding with Anoka County – This item is being discussed 

tonight as a separate case. 
2) Cost Estimate for Pedestrian Crosswalk at Alpine Drive and Zirconium Street – Ratify 

the recommendation of the Public Works Committee and direct staff to determine 
elevations as discussed and whether it would be an option to create a more gradual 
pathway. 

3) Review of 2012-2013 Winter Maintenance Activities – Informational. 
4.16: Report from the Personnel Committee Meeting dated May 14, 2013: 

1) Resolution to Extend the Recruitment for an Economic Development Manager and to 
Hire one Additional Administrative Intern – Ratify the recommendation of the 
Personnel Committee and Adopt Resolution #13-05-085 to Extend the Recruitment 
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for an Economic Development Manager and to Hire one Additional Administrative 
Intern. 

2) Resolution to Hire a Building Inspection Intern – Ratify the recommendation of the 
Personnel Committee and Adopt Resolution #13-05-086 to authorize staff to begin a 
recruitment to hire a building inspection intern. 

 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers LeTourneau, Kuzma, 
Backous, and Riley.  Voting No: None.  Absent:  Councilmember Tossey. 

5. APPROVE AGENDA 
 
Motion by Councilmember Riley, seconded by Councilmember Backous, to approve the agenda 
as presented. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers Riley, Backous, Kuzma, and 
LeTourneau.  Voting No: None.  Absent:  Councilmember Tossey. 

6. PUBLIC HEARING 
 
None.  

7. COUNCIL BUSINESS 

7.01: Adopt Resolution #13-05-XXX to Accept Metropolitan Council Transit Oriented 
Development (TOD) Grants  

 
Development Services Manager Gladhill reviewed the staff report and recommendation to accept 
two grants ($650,369 and $100,000) and execute the required grant agreements with the 
Metropolitan Council.   
 
Motion by Councilmember Kuzma, seconded by Councilmember LeTourneau, to Adopt 
Resolution #13-05-084 to Accept Metropolitan Council Transit Oriented Development (TOD) 
Grants. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers Kuzma, LeTourneau, 
Backous, and Riley.  Voting No: None.  Absent:  Councilmember Tossey. 

7.02: Introduce Ordinance #13-11 Amending 2013 Rates and Fees Related to Residential 
Rental Licensing Fee Structure for New Construction and Septic Pumping Permits  

 
Development Services Manager Gladhill reviewed the staff report and recommendation to 
introduce Ordinance #13-11 to amend the 2013 Rates and Fees to adjust the Residential Rental 
License Fee for new construction to provide a 50% credit to account for existing inspections 
related to a Certificate of Occupancy and amend the Septic Pumping Permit to $20.  At the 
request of the Council, Development Services Manager Gladhill explained the State requires the 
local government (Ramsey) to check private septic systems. 
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Motion by Councilmember Riley, seconded by Councilmember LeTourneau, to Introduce 
Ordinance #13-11 Amending 2013 Rates and Fees Related to Residential Rental Licensing Fee 
Structure for New Construction and Septic Pumping Permits. 
 
Further discussion:  Councilmember Backous noted the Septic Pumping Permit has not increased 
for a number of years.  Councilmember Kuzma asked what the City’s actual cost is.  
Development Services Manager Gladhill stated it may approach $30 and prior to adoption, staff 
will provide additional information on the City’s true costs. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers Riley, LeTourneau, Backous, 
and Kuzma.  Voting No: None.  Absent:  Councilmember Tossey. 

7.03: Introduce an Ordinance to Amend City Code Chapter 34, Section 34-21, Weapons  
 
Police Chief Way reviewed the staff report and recommendation to remove several confusing 
items from existing Code Section 34-21 to make it easier to understand, noting it would not alter 
the effect of enforcement.  It was noted that two Councilmembers had assisted in review and 
revision of the ordinance. 
 
Councilmember Riley stated he assisted with the review and it was determined the best course 
was to redraft the entire ordinance.   
 
Mayor Strommen extended the Council’s appreciation to staff for the extra effort taken to redraft 
this ordinance so it is easily understood. 
 
Motion by Councilmember LeTourneau, seconded by Councilmember Kuzma, to Introduce 
Ordinance #13-07 to Amend Chapter 34, Article II, Offenses Involving Public Safety, Section 
34-21, Weapons Division of City Code. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers LeTourneau, Kuzma, 
Backous, and Riley.  Voting No: None.  Absent:  Councilmember Tossey. 

7.04: Adopt Resolution #13-05-079 Accepting Plans and Specifications and Authorizing 
Advertisement for Bids for Riverdale Drive Reconstruction and Extension:  City 
Improvement Project 12-22  

 
City Engineer Westby advised staff was just informed that numerous rounds of review remain to 
occur prior to plans being reviewed by the Central office.  He stated at this time, staff 
understands the soonest bids can be advertised will be July with award in mid-August.  City 
Engineer Westby stated staff recommends the Council to continue consideration indefinitely so 
staff can evaluate the best action to take, the project schedule, if the project would have to be 
completed in the spring, impact to resident and business access, and project costs.  He advised 
that the State has informed staff that the $702,000 grant can be extended and encumbered for 
Ramsey as long as the contract is awarded by June 30, 2014. 
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Motion by Councilmember Backous, seconded by Councilmember LeTourneau, to postpone 
indefinitely consideration of Resolution #13-05-079 Accepting Plans and Specifications and 
Authorizing Advertisement for Bids for Riverdale Drive Reconstruction and Extension:  City 
Improvement Project 12-22. 
 
Further discussion: City Engineer Westby noted this is the City’s first cooperative agreement 
project and staff found some issues were not well communicated.  He stated an initial meeting 
was held with impacted residents and staff will work to address comments received.  City 
Engineer Westby stated that information will be presented to the Council when this item is 
brought back. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers Backous, LeTourneau, 
Kuzma, and Riley.  Voting No: None.  Absent:  Councilmember Tossey. 

7.05: Consider Approving Memorandum of Understanding and Easements for Riverdale 
Drive Extension to Traprock Street; Improvement Project 12-22   

 
City Engineer Westby reviewed the two additions to the Memorandum of Understanding (MOU) 
and stated it is the opinion of staff and the City Attorney that neither are an issue as it indicates 
they will not be assessed for the construction of the Riverdale Extension and will be held 
harmless from the City’s acts.  He stated staff recommends approval of the MOU as revised. 
 
Motion by Councilmember Backous, seconded by Councilmember Kuzma, to approve the 
revised Memorandum of Understanding and Easements for Riverdale Drive Extension to 
Traprock Street; Improvement Project 12-22. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers Backous, Kuzma, 
LeTourneau, and Riley.  Voting No: None.  Absent:  Councilmember Tossey. 

7.06: Award Contract for a Towing Vendor for the City of Ramsey 
 
Police Chief Way stated the City had a two-year contract with Champlin Towing that will be 
expiring so staff placed notification for an RFP.  The City received four bids and after review, 
recommends a two-year contract with Champlin Towing as it had the lowest bid price and met 
all provisions of the RFP. 
 
City Administrator Ulrich advised that the issue of property tax delinquency was not a 
consideration in staff’s review of the RFPs or recommendation. 
 
Councilmember LeTourneau stated staff had perfectly handled the RFP process and his concern 
has nothing to do with the contract or work that was done in the past; however, several residents 
spoke with him about a potential conflict in how the City relates with Champlin Towing.  He 
stated his concern is how the Council is perceived as a body relating to transparency and ethics 
by its residents.  He noted in the Council’s strategic planning, a Code of Conduct was created 
and relates to how contractors respond to the City as well.  Councilmember LeTourneau stated 
the City is asking its contractors to act with responsibility in an ethical and respectful manner as 
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they are representing the City.  He asked if this contractor is inside or outside that guideline of 
ethics and transparency. 
 
Councilmember Kuzma stated he is uncomfortable awarding a contract to a business that is tax 
delinquent. 
 
Councilmember Backous stated if they are doing their job and recommended by staff, he 
supports the recommendation. 
 
Councilmember Riley stated the issue of tax delinquency has been addressed in a payment plan. 
 
Mayor Strommen stated as she talked with staff, she was told this was not part of the RFP 
consideration or something that can be factored in at this time.  She asked whether being current 
in taxes should be a requirement of the RFP process. 
 
City Attorney Goodrich advised that in this case, there has been a confession of judgment and 
they are working with the County to make payment of taxes so the company is lawful.  He noted 
liquor licensees are required to have taxes paid but with a towing contractor, the business can be 
located outside the City so there would be no control over that.  He advised that if desired, the 
RFP process can indicate if the business is located within the City or that the taxes have to be 
current.  However, that same requirement would have to be made of all contracts. 
 
Mayor Strommen stated the strategic plan addresses whether contractors are adhering to the 
same Code of Conduct as Councilmembers so, going forward, she would support additional 
discussion in how that should be enacted with contractors. 
 
City Attorney Goodrich advised it could be adopted by reference in the RFP and the candidate 
asked if they have issues that would be in conflict. 
 
Councilmember Kuzma asked whether a company looking to do business that is having trouble 
paying taxes would still be in business in six or twelve months.  He felt that going with the low 
bid may not always be the best route. 
 
Mayor Strommen noted in this case, Champlin Towing has been the City’s contractor and the 
level of service provided has met the City’s needs. 
 
Councilmember LeTourneau stated if Champlin Towing was not able to provide services in six 
months, the City has alternate plans to provide the service without pause. 
 
Police Chief Way confirmed that was correct. 
 
Motion by Councilmember Riley, seconded by Councilmember Backous, to award a Two-Year 
Contract to Champlin Towing. 
 
Motion carried.  Voting Yes:  Mayor Strommen, Councilmembers Riley, Backous, Kuzma, and 
LeTourneau.  Voting No: None.  Absent:  Councilmember Tossey. 
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8. MAYOR, COUNCIL AND STAFF INPUT 
 
At the invitation of Mayor Strommen, high school students were invited to approach the Council 
and introduce themselves. 
 
City Administrator Ulrich announced upcoming meetings and events.  He provided an update on 
funding for a Highway 10 overpass and indicated the Legislature continues to debate the bonding 
bill, which may be in jeopardy.  City Administrator Ulrich stated he and Mayor Strommen will 
travel to Washington, D.C. to talk with the City’s delegation about this funding. 
 
Mayor Strommen noted the legislative session will close next week so additional information 
will be available by then. 

9. ADJOURNMENT 
 
Motion by Councilmember Backous, seconded by Councilmember LeTourneau, to adjourn the 
meeting. 
 
Motion carried. 
 
The regular meeting of the City Council adjourned at 7:40 p.m. 
 
Respectfully submitted, 
 
 
 
_____________________________ 
Kurtis G. Ulrich 
City Administrator  
 
ATTEST: 
 
 
______________________________ 
Jo Ann M. Thieling 
City Clerk 
 
Drafted by Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
 



   

CC Regular Session   4. 4.           
Meeting Date: 05/28/2013  

By: Jo Thieling, Administrative Services

Information
Title:
Approve License Applications

Background:
Attached is a list of licenses for Council approval.

Notification:
 

Observations:
 

Recommendation:
 

Funding Source:
 

Council Action:
Motion to approve license applications.

Attachments
License Apps

Form Review
Form Started By: Jo Thieling Started On: 05/22/2013 

Final Approval Date: 02/21/2013 



 1 

License Applications 
For Year 2013 

 
*Special 
Events 
Permit 

Anoka High School For Central Park Location Ramsey, MN 55303 763-442-3848 

**Special 
Events 
Permit 

North Suburban Concert Band For Central Park Location Ramsey, MN 5303 763-227-2237 

***Solicitor David Barnhill 110 Malcolm Avenue Minneapolis, MN 55414 612-378-2473 
 
*Special Events Permit:  Some Anoka High School seniors are hosting a senior project at Central park with music (acoustical), raffles, snacks, and just hanging out.  The gathering 
was from 2:00 p.m. to 5:00 p.m., Saturday, May 18.  Staff waived the fee for the students. 
 
**Special Events Permit:  To permit an outdoor concert at Central Park Lions Pavilion from a local community band using traditional band instruments.  The concert is set for June 
18 from 7:00 p.m. to 8:00 p.m.  The fee is requested to be waived for this non-profit group as well. 
 
***Solicitor:  To sell coupon books door to door with coupons from local Ramsey businesses. 
 
 



   

CC Regular Session   4. 5.           
Meeting Date: 05/28/2013  

By: Chris Anderson, Community
Development

Information
Title:
Approve Box Sign Installation in COR-2 Zoning District on Property Located at 7962 Sunwood Dr NW

Background:
The owner of the Verizon Wireless store, located at 7962 Sunwood Drive NW, has submitted a Permanent Sign
Permit application to re-install a box sign sign on the east elevation of their unit.  After the realignment of Sunwood
Drive, traffic no longer travels directly past their unit but rather follows the road as it curves northward.  The
business owner believes that due to this realignment, their visibility has been diminished somewhat and thus would
like to re-install a nineteen (19) square foot box sign on the east elevation for westbound traffic on Sunwood Drive.

Notification:
No notification is required for this request.

Observations:
The box sign was originally approved as part of a sign permit package in 2007.  The sign was taken down in 2009
as a result of the company's re-branding.  However, with the diminished visibility now, they have updated the
graphics and have applied for a Permanent Sign Permit to re-install the sign.  The property is zoned COR-2, which
functions much the same as the general business districts in terms of sign regulations.  However, within the Design
Framework, box signs are identified under the prohibited signs section.  Staff does not believe the intent was to
prohibit this sign type from the COR-2 district.  Additionally, the Property Owner has documented on the
application submittal that this sign shall only be permissible for one (1) year, beyond that, it will need to be
removed/replaced with signage that matches the Property Owner's criteria (which does not permit box type signs).

Alternatives

Alternative #1. Direct Staff to approve the Permanent Sign Permit.  The signage proposed was previously approved
via a Sign Permit in 2007.  In reviewing the sign regulations at that time, there was no mention of box signs being
prohibited.  Furthermore, the prohibited signs section of the former Town Center Design Guidelines used to state
'except as allowed in Item B (TC-2 Sub-District)', which reinforces Staff's opinion that at least certain sign types
listed as prohibited in the Design Framework were not intended to apply to the COR-2 District.

Alternative #2. Direct Staff to deny the Permanent Sign Permit.  If the business owner wanted to improve visibility
due to the realignment of Sunwood Drive, it would require a significant investment in a new sign and delay the
installation (would need to have new signage fabricated).  Again, City Staff believes that it was not the intent to
prohibit box signs in the COR-2 sub-district and therefore does not support this option.

Recommendation:
Staff recommends the City Council authorize approval of the Permanent Sign Permit.

Funding Source:
This request is being handled as part of Staff's regular duties.  The applicant will be responsible for the $100.00
Permanent Sign Permit fee.

Council Action:



Council Action:
Motion to authorize Staff to approve the Permanent Sign Permit application to allow a box sign at 7962 Sunwood
Dr NW.

Attachments
Site Location Map
Application and Proposed Signage

Form Review
Inbox Reviewed By Date

Tim Gladhill Tim Gladhill 05/23/2013 06:38 AM
Kurt Ulrich Kurt Ulrich 05/23/2013 02:36 PM

Form Started By: Chris Anderson Started On: 05/21/2013 10:39 AM
Final Approval Date: 05/23/2013 
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CC Regular Session   4. 6.           
Meeting Date: 05/28/2013  

By: Chris Anderson, Community
Development

Information
Title:
Approve Storm Water Treatment and Ponding Maintenance Agreement with T & G Land Inc for the Property
Located at 6651 141st Ave NW; Case of Tom Sauter

Background:
In 2012, the City Council approved a Conditional Use Permit (CUP) for processing demolition concrete in the E-2
Employment District.  One of the conditions of the CUP was that the Permittee develop a drainage and erosion
control plan subject to review and approval by the City.  The Permittee has offered to assume maintenance
responsibilities for the storm water pond on the Subject Property. 

Notification:
No notification is required for this action.

Observations:
Staff has developed a Storm Water Treatment and Ponding Maintenance Agreement that outlines the
responsibilities of the Permittee, including: (1) Semi-annual inspections of all pond outfalls (once in the spring and
once in the fall) and any necessary corrective actions (such as removal of litter/debris, replacement of mulch etc.),
(2) maintaining dense vegetation along the bank slope to prevent bare spots of exposed soil and to capture sediment
prior to entering storm water pond, and (3) bi-annual inspections and certifications by a professional engineer
(provided by the Permittee) that the storm water pond continues to function in accordance with the design plans. 
Should the pond be found to not be functioning as designed, the Permittee would be responsible for restoring the
pond to function as designed.  The Permittee has reviewed the proposed Storm Water Treatment and Ponding
Maintenance Agreement and is comfortable entering into this agreement.

Alternatives:

Approve the Storm Water Treatment and Ponding Maintenance Agreement.  This site has had demolition concrete
and bituminous material stockpiled for a little over a year now and has had a soil stockpile on site for over ten (10)
years with no apparent impact to the storm water pond.  The Permittee has all needed equipment to maintain the
pond and could do so in an efficient and cost effective way and thus, Staff supports approval of the maintenance
agreement.

Deny the Storm Water Treatment and Ponding Maintenance Agreement.  If this agreement were not approved, the
Permittee would be required to develop an alternative drainage and erosion control plan to address the potential
sediment from the concrete processing on site.  However, the processing itself is only permitted to occur one (1)
time per year based on the CUP.  Other than that, there will just be stockpiled material on site, similar to what has
existed on the property for over ten (10) years and there have not been any documented issues with the storm water
pond to date.

Recommendation:
Staff recommends authorizing and executing the Storm Water Treatment and Ponding Maintenance Agreement



Staff recommends authorizing and executing the Storm Water Treatment and Ponding Maintenance Agreement
with T & G Land Inc.

Funding Source:
As this is related to the conditional use permit approved last year, the costs associated with processing this are the
responsibility of the applicant.

Council Action:
Motion to authorize and execute the Storm Water Treatment and Ponding Maintenance Agreement to assign
maintenance responsibilities of the storm water pond at 6651 141st Ave NW to T & G Land Inc.

Attachments
Site Location Map
Proposed Storm Water Treatment and Ponding Maintenance Agreement

Form Review
Inbox Reviewed By Date

Bruce Westby Bruce Westby 05/23/2013 08:41 AM
Tim Gladhill Kathy Schmitz 05/23/2013 04:18 PM
Kurt Ulrich Kurt Ulrich 05/23/2013 04:36 PM

Form Started By: Chris Anderson Started On: 05/22/2013 08:41 AM
Final Approval Date: 05/23/2013 
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(Reserved for Recording Data) 
 

STORM WATER TREATMENT AND PONDING 
MAINTENANCE AGREEMENT 

 
 
 
 THIS AGREEMENT (this “Agreement”) made this     day of   , 2013, 
by and between the CITY OF RAMSEY, a Minnesota municipal corporation (hereinafter 
referred to as the “City”) and T & G LAND INC., a Minnesota domestic business corporation 
having an address for purposes of this Agreement of 6651 141st Ave NW #3, Ramsey, MN 
55303, (hereinafter referred to as the “Permittee”). 
 

WHEREAS, the Permittee is the fee owner of certain real property situated in the City of 
Ramsey, County of Anoka, State of Minnesota legally described as: 

 
LOT 1 BLOCK 1 GATEWAY NO IND PARK NO 5 
 
And  
 
LOT 1 BLOCK 1 BASALT OFFICE PARK 2ND ADDITION 
 
(the “Subject Property”) 
 

WHEREAS, in May of 2012, the City approved a Conditional Use Permit (the “Permit”) 
to process demolition concrete on the Subject Property; and  

 
WHEREAS, a condition of the Permit was that the Permittee develop a drainage and 

erosion control plan to protect the regional storm water pond (the “Storm Water Management 
Practices”) on the Subject Property; and   

WHEREAS, the Permittee has agreed to assume responsibility for maintenance and 
repair of the Storm Water Management Practices on the Subject Property, at the reasonable 
discretion and direction of the City Engineer, to ensure that the Storm Water Management 
Practices maintain the designed capacity and operates correctly; and 



 

 2 

WHEREAS, the City and Permittee desire to set forth their understanding with respect to 
the ongoing repair and maintenance of the Storm Water Management Practices and the 
responsibility relating to the costs of the repair and maintenance of the Storm Water 
Management Practices on the Subject Property. 

NOW THEREFORE, in consideration of the foregoing facts and circumstances, and for 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties hereto agree as FOLLOWS: 

1. Maintenance of the Storm Water Management Practices shall include, but not be 
limited to: 

(i) Semi-annual inspections of all pond outfalls (flared end sections), with one in 
each the spring (to remove debris, winter salt and sand deposits, etc.), and fall (to 
remove vegetation, sediment, debris, leaves, etc.).  If necessary, corrective 
actions; including the removal of all litter and debris, and replacement of mulch, 
vegetation, and eroded areas to ensure establishment of healthy functioning 
plantlife therein shall be executed.  Such inspections and corrective actions shall 
be documented in a maintenance log retained by the Permittee and submitted to 
the City upon request or termination of this agreement; and 

(ii) Maintaining dense vegetation along the bank slope to prevent bare spots of 
exposed soil. 

(iii) Bi-annual inspections and certifications by a professional engineer (provided by 
the Permittee) that the Storm Water Management Practices are functioning in 
accordance with the plans prepared by RLK Kussisto LTD dated December 26, 
2000 (the “Plans”), and the ponding facilities have maintained the proper 
operation of stormwater treatment in accordance with City and Lower Rum River 
Watershed Management Organization standards.  The bi-annual inspection may 
consist of a visual survey of the Storm Water Management Practices.  The 
Permittee must notify the City if there are any changes to the shoreline noted as a 
result of the visual inspection.  Permittee may be required, as a result of the visual 
inspection, to hire a licensed land surveyor to determine elevations of pond basin.  
Copies of the bi-annual inspection reports shall be provided to the City within 
thirty (30) days of their preparation.   

If, as a result of any inspection by the Permittee or City staff, it is determined that the 
Storm Water Management Practices (i) have not been maintained; or (ii) are not functioning as 
originally designed and intended; or (iii) are in need of repair, the Permittee agrees to restore the 
Storm Water Management Practices so that they function as they were originally designed and 
intended pursuant to the Plans.  Permittee shall follow guidelines within Minnesota Pollution 
Control Agency (MPCA) Manual for Dredged Materials. 

The Permittee, for itself and its respective successors and assigns, agrees to be solely 
responsible for the repair and maintenance of the Storm Water Management Practices and shall 
bare all costs of such maintenance.  If the Subject Property is sold, the owners of the Property 
shall be equally responsible for the maintenance of the Storm Water Management Practices.  If 
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the Permittee does not undertake the necessary maintenance within thirty (30) days of 
notification by the City, the City may contract such maintenance, and the costs reasonably 
incurred by the City for contracting such maintenance shall be reimbursed to the City by the 
Permittee and/or its successors and assigns. 

2. Assessment.  The Permittee, for itself and respective successors and assigns, 
hereby waives any statutory right to contest any assessment by the City for its costs of 
maintenance/repair as permitted herein, on the basis of the benefit to portions of the Subject 
Property. 

3. Terms and Conditions.  The terms and conditions of this Agreement shall be 
binding upon, and shall insure to the benefit of, the parties hereto and their respective successors 
and assigns. 

i. Expiration.  This Agreement shall remain in effect so long as the Permit to 
process demolition concrete remains valid.  In the event that the Permit is 
revoked, terminated or becomes null and void, the Permittee shall be 
responsible for a final inspection of the Storm Water Management 
Practices and for any corrective actions needed as outlined above in 
paragraph 1.  

 
This Agreement shall be recorded in the Anoka County, Minnesota Recorder’s Office.  It 

shall be the Permittee’s responsibility to pay the applicable recording fees. 

IN WITNESS WHEREOF, the parties hereto have caused this document to be executed 
as of the day and year first above written. 

 

CITY OF RAMSEY: 
 
 
 
By:____________________________________  

Its: Mayor     
 
 
 
By:____________________________________  

Its: City Administrator    
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T & G LAND INC.: 
 
 
By:_________________________________   

Its: Chief Manager 
 
STATE OF MINNESOTA ) 
    )ss. 
COUNTY OF ANOKA ) 
 
 The foregoing instrument was acknowledged before me this          day of                         , 
________, by Sarah Strommen and by Kurt Ulrich, respectively the Mayor and City 
Administrator of the City of Ramsey, a Minnesota municipal corporation, on behalf of the 
corporation and pursuant to the authority granted by its City Council. 
 
 
      ____________________________________ 
      Notary Public 
 
 
 
STATE OF MINNESOTA ) 
    )ss. 
COUNTY OF ANOKA ) 
 
 The foregoing instrument was acknowledged before me this ____ day of                         , 
______, by ________________________________, the Chief Manager of T & G LAND INC., a 
Minnesota domestic corporation. 
 
 
      ____________________________________ 
      Notary Public 
 
 
 
 
 
 
 

  
 
 
 



   

CC Regular Session   4. 7.           
Meeting Date: 05/28/2013  

Submitted For: Kurt Ulrich By: Bill Goodrich, Administrative Services

Information
Title:
Consider release of Assessment Agreement regarding Professional Properties, LLC. (Bertolas and Pekula building).

Background:
In 2005 the City entered into a Tax Increment Financing (TIF) Agreement with Professional Properties, LLC.  The
building is occupied by the Bertolas and Pekula Accounting firm.  The TIF Agreement relates to the property
located at 6575 - 141st Avenue NW.  Amongst  other things the TIF Agreement requires the minimum value of the
subject property to be maintained at $1,500,000 pending repayment to the City of the Financial Assistance the City
gave to the Developer.  The City's Finance Director has advised that the financial assistance of $100,000 has been
repaid to the City through the tax increments.  The maturity date of the TIF Agreement is December 31, 2012 or the
date when the financial assistance has been paid.

Notification:
NA 

Observations:
All terms of the TIF Agreement have been complied with and it is therefore reasonable to release the Assessment
Agreement as requested.  Apparently the property owner is interested in contesting the present Anoka County
assessed value of its property. Without the release of the Assessment Agreement, the property owner is prohibited
from such a contest.

An alternative of course is to deny the request, but since all obligations to the City have been complied with this
does not seem a viable alternative.

Recommendation:
Authorize the release of the Assessment Agreement which is a separate document agreed to in the original April 1,
2005 TIF Agreement.

Funding Source:
NA 

Council Action:
Motion to release the Assessment Agreement encumbering the property located at 6575 - 141st Avenue NW and
legally described as The North 200 feet of the South 233 feet of the West 200 feet of the East 1146 feet of the South
Half of the Southeast Quarter of Section 27, Township 32, Range 25, Anoka County, Minnesota.   The Assessment
Agreement is a separate Agreement attached to the April 1, 2005 Contract for Private Development between The
City of Ramsey, Minnesota and Professional Properties, LLC, a Minnesota Limited Liability Company.

Said Agreement was recorded on July 12, 2005 as Anoka County Recorder's document #1976598.007. 

Form Review
Inbox Reviewed By Date

Diana Lund Diana Lund 05/22/2013 11:43 AM
Kurt Ulrich Kurt Ulrich 05/23/2013 03:59 PM
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CC Regular Session   4. 8.           
Meeting Date: 05/28/2013  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Information
Title:
Introduce ordinances #13-12, #13-13 and #13-14 AUTHORIZING THE CITY OF RAMSEY TO SELL/CONVEY
SURPLUS CITY OWNED LAND

Background:
The City Council discussed a case tonight (5/28) in Worksession regarding an economic development prospect
known as Foxtrot.

Prospect Foxtrot is interested in purchasing three City owned parcels.  In order to sell said three parcels, the City
Council is required to pass a land sale ordinance.   The purpose of this case is to introduce a ordinance to sell
surplus City owned land; technically, three separate ordinances for three separate parcels.

Please note: passing an ordinance to sell City owned land does not OBLIGATE the Council to sell property. 
Passing a land sale ordinance ENABLES the Council to sell City owned property.  Due to Prospect Foxtrot's
timeline, and the lengthy process required to pass an ordinance, Staff recommends the Council complete this step
ahead of time.  The Council will have a chance to review/approve a purchase agreement with Prospect Foxtrot in
the coming weeks (including land sale price, other terms, etc.).

For detailed information on Prospect Foxtrot and the proposed economic development project please refer to the
05/28/2013 City Council Worksession Case: "Discuss Economic Development Prospect Foxtrot."

Notification:
NA

Observations:
NA

Recommendation:
Introduce ordinances #13-12, #13-13 and #13-14 AUTHORIZING THE CITY OF RAMSEY TO SELL/CONVEY
SURPLUS CITY OWNED LAND.

Funding Source:
NA

Council Action:
Introduce ordinances #13-12, #13-13 and #13-14 AUTHORIZING THE CITY OF RAMSEY TO SELL/CONVEY
SURPLUS CITY OWNED LAND .

Attachments
Ordinance 13 12
Ordinance 13 13
Ordinance 13 14
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ORDINANCE #13-12 
 

CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 

AN ORDINANCE AUTHORIZING THE CITY OF RAMSEY TO SELL/CONVEY:  
 
ALL TH PT OF SW 31 RODS OF SW1/4 OF SW OF SEC 27-32-25 DESC AS FOL COM AT 
A PT ON THE W LINE THEREOF DIST 335.51 FT S FROM NW COR THEREOF AS MEAS 
ALONG SD W LINE, THE S ALONG SD W LINE A DIST OF 335.51 FT MORE OR LESS 
TO ITS INTERSECTION WITH NLY RT OF WAYLINE OF NORTHERN PACIFIC RY, TH 
SELY ALONG SD NLY RT OF WAY LINE TO ITS INTERSECTION WITH E LINE OF SD 
W 31 RODS, TH N ALONG SD E LINE THEREOF A DIST OF 448.92 FT MORE OF LESS 
TO A PT ON SD E LINE THEREOF DIST 448.92 FT S FROM NE COR OF SD W 31 RODS 
AS MEAS ALONG SD E LINE THEREOF, TH NWLY IN A STRAIGHT LINE TO THE PT 
OF BEG EX RED; SUBJECT TO EASEMENTS OF RECORD, ANOKA COUNTY, 
MINNESOTA.  
 
The City of Ramsey Ordains: 
 
SECTION 1. PURPOSE 
 
It is the purpose of this Ordinance to authorize the City of Ramsey to convey certain real property 
which property the City Council has determined is no longer necessary for the City’s purposes.  
This chapter is adopted pursuant to and under the authority of Section 12.5 of the City Charter. 
 
SECTION 2. SALE/CONVEYANCE AUTHORIZATION 
 
The City Council hereby declares the following legally described real property owned by the City, 
as surplus property and authorizes said property to be conveyed/sold. Said property is legally 
described as follows: 
 
TH PT OF SW 31 RODS OF SW1/4 OF SW OF SEC 27-32-25 DESC AS FOL COM AT A PT 

ON THE W LINE THEREOF DIST 335.51 FT S FROM NW COR THEREOF AS MEAS 
ALONG SD W LINE, THE S ALONG SD W LINE A DIST OF 335.51 FT MORE OR LESS 

TO ITS INTERSECTION WITH NLY RT OF WAYLINE OF NORTHERN PACIFIC RY, TH 
SELY ALONG SD NLY RT OF WAY LINE TO ITS INTERSECTION WITH E LINE OF SD 
W 31 RODS, TH N ALONG SD E LINE THEREOF A DIST OF 448.92 FT MORE OF LESS 
TO A PT ON SD E LINE THEREOF DIST 448.92 FT S FROM NE COR OF SD W 31 RODS 
AS MEAS ALONG SD E LINE THEREOF, TH NWLY IN A STRAIGHT LINE TO THE PT 

OF BEG EX RED; SUBJECT TO EASEMENTS OF RECORD, ANOKA COUNTY, 
MINNESOTA. 
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SECTION 3. TERMS OF SALE/CONVEYANCE 
 
The City Council has by a properly enacted action determined the consideration and terms upon 
which the above-described property may be conveyed/sold. 
 
 
SECTION 4. EFFECTIVE DATE 
 
This Ordinance becomes effective upon its passage and thirty (30) days after its publication 
according to law, subject to City Charter Provision, Section 5.7. 
 
PASSED by the City Council of the City of Ramsey, Minnesota, the 11th day of June, 2013. 
 
 
              
       Mayor Sarah Strommen 
 
ATTEST: 
 
 
       
City Clerk Jo Ann M. Thieling 
 
Introduction date: May 28, 2013 
Posting dates:  XXXXX 
Adoption date:  June 11, 2013 
Publication date: XXXXX 
Effective date:  XXXXX 
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ORDINANCE #13-13 
 

CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 

AN ORDINANCE AUTHORIZING THE CITY OF RAMSEY TO SELL/CONVEY:  
 
GATEWAY NORTH INDUSTRIAL PARK LOT 2 BLK 1 GATEWAY NORTH IND PK; 
SUBJECT TO EASEMENTS OF RECORD, ANOKA COUNTY, MINNESOTA.  
 
The City of Ramsey Ordains: 
 
SECTION 1. PURPOSE 
 
It is the purpose of this Ordinance to authorize the City of Ramsey to convey certain real property 
which property the City Council has determined is no longer necessary for the City’s purposes.  
This chapter is adopted pursuant to and under the authority of Section 12.5 of the City Charter. 
 
SECTION 2. SALE/CONVEYANCE AUTHORIZATION 
 
The City Council hereby declares the following legally described real property owned by the City, 
as surplus property and authorizes said property to be conveyed/sold. Said property is legally 
described as follows: 
 

GATEWAY NORTH INDUSTRIAL PARK LOT 2 BLK 1 GATEWAY NORTH IND PK; 
SUBJECT TO EASEMENTS OF RECORD, ANOKA COUNTY, MINNESOTA. 

 
SECTION 3. TERMS OF SALE/CONVEYANCE 
 
The City Council has by a properly enacted action determined the consideration and terms upon 
which the above-described property may be conveyed/sold. 
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SECTION 4. EFFECTIVE DATE 
 
This Ordinance becomes effective upon its passage and thirty (30) days after its publication 
according to law, subject to City Charter Provision, Section 5.7. 
 
PASSED by the City Council of the City of Ramsey, Minnesota, the 11th day of June, 2013. 
 
 
              
       Mayor Sarah Strommen 
 
ATTEST: 
 
 
       
City Clerk Jo Ann M. Thieling 
 
Introduction date: May 28, 2013 
Posting dates:  XXXXX 
Adoption date:  June 11, 2013 
Publication date: XXXXX 
Effective date:  XXXXX 
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ORDINANCE #13-14 
 

CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 

AN ORDINANCE AUTHORIZING THE CITY OF RAMSEY TO SELL/CONVEY:  
 
LOT 2 BLK 2 GATEWAY NORTH INDUSTRIAL PARK, EX THAT PRT OF SD LOT LYG 
N OF FOL DESC LINE & ITS EXTNS: BEG AT A PT ON W LINE OF SD LOT 2 100 FT S 
OF NW COR THEREOF, TH SELY TO A PT ON E LINE OF SD LOT 2 135 FT S OF NE 
COR OF SD LOT 2 & SD LINE THERE TERM; SUBJECT TO EASEMENTS OF RECORD, 
ANOKA COUNTY, MINNESOTA. 
 
The City of Ramsey Ordains: 
 
SECTION 1. PURPOSE 
 
It is the purpose of this Ordinance to authorize the City of Ramsey to convey certain real property 
which property the City Council has determined is no longer necessary for the City’s purposes.  
This chapter is adopted pursuant to and under the authority of Section 12.5 of the City Charter. 
 
SECTION 2. SALE/CONVEYANCE AUTHORIZATION 
 
The City Council hereby declares the following legally described real property owned by the City, 
as surplus property and authorizes said property to be conveyed/sold. Said property is legally 
described as follows: 
 
LOT 2 BLK 2 GATEWAY NORTH INDUSTRIAL PARK, EX THAT PRT OF SD LOT LYG 
N OF FOL DESC LINE & ITS EXTNS: BEG AT A PT ON W LINE OF SD LOT 2 100 FT S 
OF NW COR THEREOF, TH SELY TO A PT ON E LINE OF SD LOT 2 135 FT S OF NE 

COR OF SD LOT 2 & SD LINE THERE TERM; SUBJECT TO EASEMENTS OF RECORD, 
ANOKA COUNTY, MINNESOTA. 

 
SECTION 3. TERMS OF SALE/CONVEYANCE 
 
The City Council has by a properly enacted action determined the consideration and terms upon 
which the above-described property may be conveyed/sold. 
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SECTION 4. EFFECTIVE DATE 
 
This Ordinance becomes effective upon its passage and thirty (30) days after its publication 
according to law, subject to City Charter Provision, Section 5.7. 
 
PASSED by the City Council of the City of Ramsey, Minnesota, the 11th day of June, 2013. 
 
 
              
       Mayor Sarah Strommen 
 
ATTEST: 
 
 
       
City Clerk Jo Ann M. Thieling 
 
Introduction date: May 28, 2013 
Posting dates:  XXXXX 
Adoption date:  June 11, 2013 
Publication date: XXXXX 
Effective date:  XXXXX 



   

CC Regular Session   4. 9.           
Meeting Date: 05/28/2013  

By: Jackie Lipski, Finance

Information
Title:
Adopt Resolution #13-05-095 Approving Cash Disbursements Made and Authorizing Payment of Accounts
Payable Invoicing Received During the Period of May 9, 2013 through May 22, 2013

Funding Source:
N/A

Council Action:
Motion to Adopt Resolution #13-05-095 Approving Cash Disbursements Made and Authorizing Payment of
Accounts Payable Invoicing Received During the Period of May 9, 2013 through May 22, 2013.

Attachments
Bills List 5/28/2013
Resolution 05/28/2013

Form Review
Inbox Reviewed By Date

Diana Lund Diana Lund 05/22/2013 03:41 PM
Kurt Ulrich Kurt Ulrich 05/23/2013 03:57 PM
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Councilmember introduced the following resolution and moved for its adoption:

RESOLUTION #13-05-095

RESOLUTION APPROVING CASH DISBURSEMENTS MADE AND AUTHORIZING 
PAYMENT OF ACCOUNTS PAYABLE INVOICING RECEIVED DURING THE 
PERIOD OF MAY 9, 2013 THROUGH MAY 22, 2013.

WHEREAS, the City of Ramsey Finance Department has made cash disbursements and 
received accounts payable invoicing during the period of May 9, 2013, through May 22, 2013, in 
the amount of $608,686.73; and

WHEREAS, the City Council of the City of Ramsey is required to authorize payment for 
all disbursement transactions.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows:

1) That the Ramsey City Council hereby approves the cash disbursements made and 
authorizes payment of the accounts payable invoices as detailed in the attached Bills 
List for the period May 9, 2013, through May 22, 2013, in the amount of $608,686.73.

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember , 
and upon vote being taken thereon, the following voted in favor thereof:

Mayor Strommen
Councilmember Riley
Councilmember LeTourneau
Councilmember Backous
Councilmember Elvig
Councilmember Kuzma
Councilmember Tossey

and the following voted against the same:

None

and the following abstained:

None

and the following were absent:



RESOLUTION #13-02-050
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None

Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 28th day of May 2013.

Mayor

ATTEST:

City Clerk



   

CC Regular Session   4. 10.           
Meeting Date: 05/28/2013  

By: Jo Thieling, Administrative Services

Information
Title:
 Adopt Resolution #13-05-098 Appointing Councilmember Riley to the Public Works Committee

Background:
Resolution #13-05-098 is attached for Council adoption.

Notification:
 

Observations:
 

Recommendation:
 

Funding Source:
 

Council Action:
 Motion to adopt Resolution #13-05-098 Appointing Councilmember Riley to the Public Works Committee

Attachments
Resolution Appointing Councilmember Riley to PW

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 03:55 PM
Form Started By: Jo Thieling Started On: 05/23/2013 01:54 PM

Final Approval Date: 05/23/2013 



Councilmember   introduced the following resolution and moved for its adoption: 
 

RESOLUTION #13-05-098 
 

RESOLUTION APPOINTING COUNCILMEMBER RILEY TO THE PUBLIC WORKS 
COMMITTEE 
 
 WHEREAS,  in January of each year, the City Council is appointed to serve on various 
Committees; and 
 
 WHEREAS,  the appointees to the Public Works Committee for 2013 were 
Councilmembers Backous, Elvig and Kuzma, with Mayor Strommen as alternate; and 
 
 WHEREAS,  Councilmember Elvig resigned his position of Councilmember Ward 1, 
which was accepted by the City Council on May 7, 2013, which also created a vacancy on the 
Public works Committee; and 
 
 WHEREAS,  Councilmember Riley has volunteered to serve on the Public Works 
Committee. 
 
NOW THEREFORE, BE IT RESOLVED B Y THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 

1) That the City Council hereby appoints Councilmember Chris Riley to fill the vacancy on 
the Public Works Committee. 

 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember  
 and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this 
the 28th day of May, 2013. 
              
       Mayor Sarah Strommen 
 
ATTEST: 
 
 
        
City Clerk Jo Ann M. Thieling 



   

CC Regular Session   4. 11.           
Meeting Date: 05/28/2013  

Submitted For: Bruce Westby By: MaryJo Warner, Engineering/Public Works

Information
Title:
Adopt Resolution #13-05-094 Approving 3rd Partial Payment to County Line Excavating, LLC for IP 12-25; North
Commons

Background:
Resolution and Pay Request Attached.

Recommendation:
The City Engineer has inspected the completed work and recommends partial payment to County Line
Excavating, LLC for IP 12-25 North Commons in the amount of $13,988.75. 

Council Action:
Motion to adopt Resolution #13-05-094 authorizing partial payment to County Line Excavating, LLC for IP 12-25
North Commons in the amount of $13,988.75.

Attachments
Resolution
Pay Request

Form Review
Inbox Reviewed By Date

Bruce Westby Bruce Westby 05/23/2013 08:36 AM
Kurt Ulrich Kurt Ulrich 05/23/2013 02:37 PM

Form Started By: MaryJo Warner Started On: 05/21/2013 01:06 PM
Final Approval Date: 05/23/2013 
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Councilmember introduced the following resolution and moved for its adoption: 
 

RESOLUTION #13-05-094 
 

RESOLUTION APPROVING 3rd PARTIAL PAYMENT TO COUNTY LINE EXCAVATING 
FOR IP 12-25; NORTH COMMONS 

 
 WHEREAS, on July 10, 2012 the HRA approved plans and specifications for North Commons, 
the 17 lot subdivision on HRA property.  This work consists of grading, utilities, street, and storm sewer 
improvements necessary to develop the proposed property; and 
 

WHEREAS, pursuant to an advertisement for bids for Improvement Project 12-25; North 
Commons, bids were opened and tabulated according to law on October 30, 2012; and 

 
WHEREAS, County Line Excavating is the lowest responsible bidder; and 
 
WHEREAS, on November 13, 2012 the bid was awarded to County Line Excavating; and 
 
WHEREAS, as of February 26, 2013 $32,933.49 has been paid to date; and 
 
WHEREAS, the City Engineer has inspected the completed work and recommends partial 

payment to County Line Excavating in the amount of $13,988.75. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 

1) That the City Council hereby authorizes partial payment to County Line Excavating for 
Improvement Project #12-25; North Commons in the amount of $13,988.75. 

 
2) That the City Council hereby accepts the project and authorizes the Mayor or City Administrator 

to sign the release form for this payment. 
 
3) That the total amount of this payment is not included in resolutions approving payment of bills 

for the date of May 28, 2013. 
 

4) That the City of Ramsey Finance Department will be provided a signed copy of this resolution.   
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember and upon 
vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 



RESOLUTION #13-05-094 
Page 2 of 2 

Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 
28th day of May 2013. 
   
 
 
              
        Mayor 
ATTEST: 
 
 
 
       
City Clerk  





   

CC Regular Session   4. 12.           
Meeting Date: 05/28/2013  

By: Colleen Lasher, Administrative Services

Information
Title:
Report from the Personnel Committee - May 14, 2013
 
Case 3 of 4:  Consider Authorization to End Contracted Building Official Services and Recruit a Regular, Full-Time
Building Official

Case 4 of 4:  Title of the Command Position Created by a Recent Resignation Within the Police Department

Note: No further action is needed related to Personnel Committee cases 1 of 4 "Resolution to Extend the
Recruitment for an Economic Development Manager and to Hire One Additional Administrative Intern" and 2 of 4
"Consider Authorization to Hire a Building Inspection Intern" both cases were acted upon by the City Council at
the May 14, 2013, regular City Council meeting--no further action is needed.

Background:
It should be noted that Personnel Committee Chair Tossey was absent from the May 14, 2013, Personnel
Committee meeting and Mayor Strommen served as the alternate. 

Case 3 of 4: Consider Authorization to End Contracted Building Official Services and Recruit a Regular, Full-Time
Building Official 
The Personnel Committee unanimously motioned to recommend approval of this case.  See attachment for
additional detail.   
 
Case 4 of 4: Title of the Command Position Created by a Recent Resignation Within the Police Department
The Personnel Committee unanimously motioned to recommend approval of this case. See attachment for
additional detail.

Notification:
The May 14, 2013 , Personnel Committee packet and draft minutes are attached.

Observations:

Recommendation:
Case 3 of 4:  The Personnel Committee recommended the City Council adopt resolution #13-05-085 to approve
staff to extend the recruitment for an Economic Development Manager and to hire one additional Administrative
Intern.

Case 4 of 4:  The Personnel Committee recommended the City Council adopt Resolution #13-05-086 to authorize
Staff to recruit and hire a temporary Building Inspection Intern from the existing Intern pool, or if necessary,



conduct a new recruitment; the hiring range is $9.00 to $11.00 per hour, D.O.Q.

Funding Source:
Case 1 of 4:  The maximum annual funding required for the Economic Development Manager position is estimated
to be approximately $101,000 (TIF @ 20%, EDA 20%, HRA 60%). Funding for this position in the amount of
$87,210 is included in the 2013 budget; the anticipated hire date is mid to late August. 

The funding required for an additional Administrative Services Intern is approximately $9305, and will be covered
with the savings from the delay in hiring of the ED Manager.

Case 2 of 4:  Funding for the position would be provided by revenue generated by Building Permits. Staff
recommends that the rate for the Septic Pumping Permit be adjusted as noted above.

Council Action:
Case 1 of 4:  Motion to adopt resolution #13-05-085 to approve staff to extend the recruitment for an Economic
Development Manager and to hire one additional Administrative Intern.

Case 2 of 4:  Motion to adopt resolution #13-05-086 to authorize Staff to recruit and hire a temporary Building
Inspection Intern from the existing Intern pool, or if necessary, conduct a new recruitment; the hiring range is $9.00
to $11.00 per hour, D.O.Q.

Attachments
PC Packet of 05-14-13
Draft minutes from the 05-14-13 PC Meeting

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 02:37 PM
Form Started By: Colleen Lasher Started On: 05/21/2013 

Final Approval Date: 05/23/2013 



City of Ramsey
Agenda

Personnel Committee
Tuesday, May 14, 2013

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

1. Call to Order

2. Citizen Input

3. Approve Agenda

4. Committee Business

1. Resolution to Extend the Recruitment for an Economic Development Manager and to Hire 
One Additional Administrative Intern.

2. Consider Authorization to Hire a Building Inspection Intern

3. Consider Authorization to End Contracted Building Official Services and Recruit a Regular, 
Full-Time Building Official

4. Title of the Command Position Created by a Recent Resignation Within the Police 
Department

5. Adjournment

Page 1 of 11Agenda
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Personnel Committee 4.1. 
Meeting 
Date: 05/14/2013

Resolution to Extend the Recruitment for an Economic Development Manager and to Hire One 
Additional Administrative Intern.

Information
Title:
Resolution to Extend the Recruitment for an Economic Development Manager and to Hire One 
Additional Administrative Intern.

Background:
This case will be acted upon by the City Council later this evening at the regular meeting as part of 
the consent agenda.

Staff was previously authorized to recruit and hire this position.  Now, it is recommended 
that recruitment for the Economic Development Manager be extended in order to increase the pool 
of qualified candidates as the top previous candidate has withdrawn from consideration.

Also, staff anticipates bringing a revised hiring process and schedule forward for Council 
consideration at the next regular meeting May 28th.

For a more detailed account of the Economic Development Manager position and the previous 
recruitment process please see the attachments.

Also, staff was previously authorized to hire an Administrative Intern to assist with event specific 
work, such as Happy Days. The recruitment process for this position was completed with great 
success.  We interviewed many highly qualified candidates and are in the process of on-boarding 
one candidate. With the delay in the hiring of an Economic Development Manager, the upcoming 
special election, the un-winding of the Landform contract, the implementation of the strategic plan, 
and a variety HR projects; staff is seeking to bring on one additional intern to work on an as needed 
basis within Administrative Services. The costs associated with an additional intern would be well 
within the budget considering the salary expense not generated due to the delay in the Economic 
Development Manager hiring process. Not back-filling this work will possibly result in missed 
project deadlines, unsustainable workloads, below-standard work product, and/or overtime 
expenses for non-exempt employees.

Notification:

Observations/Alternatives:
Council may approve, reject or modify this proposal as desired.  The rationale for hiring a full 
time Economic Development Manager has been previously demonstrated.  The internship position 
provides a good value, and a needed staffing supplement, for the summer season.

Staff will also continue to use the development consultant, Mr. Mulrooney, on an as-needed basis. 
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Recommendation:
To authorize staff to extend the recruitment process for an Economic Development Manager and to 
hire one additional Administrative Intern.  

Funding Source:
The maximum annual funding required for the Economic Development Manager position is 
estimated to be  approximately $101,000 (TIF @ 20%, EDA 20%, HRA 60%). Funding for this 
position is included in the 2013 budget.

The funding required for an additional Administrative Services Intern is approximately $9305, and 
will be covered with the savings from the delay in hiring of the ED Manager.

Council Action:
Motion to recommend the City Council adopt resolution #13-05-085 to approve staff to extend the 
Recruitment for an Economic Development Manager and to Hire One Additional Administrative 
Intern.
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Personnel Committee 4.2. 
Meeting 
Date: 05/14/2013

Consider Authorization to Hire a Building Inspection Intern

Information
Title:
Consider Authorization to Hire a Building Inspection Intern

Background:
Building Permit levels have consumed existing staffing and contracted service levels to the point 
where Staff cannot address non-permit administrative tasks without impacting response times to an 
unacceptable level. Staff is seeking a more cost-effective solution to addressing entry-level, routine 
administrative needs.

One such administrative task is the administration of the Subsurface Sewage Treatment Systems 
(SSTS). Per Minnesota Rule 7800, these private septic systems must be visually checked for 
evidence of leaks and measure and/or remove certain accumulations no less than once every three 
(3) years. The purpose of this provision is to ensure that systems are adequately maintained and do 
not pose a threat to public safety, water supplies, and soil conditions. The City has additional 
background on-line at www.cityoframsey.com/septic.

The City has over 4,200 private septic systems that the City is responsible for ensuring compliance 
with Minnesota Rules 7800. In conjunction with current permit levels and the number of systems 
that must be monitored, Staff does not have the capacity with existing staffing levels to even begin 
the process for 2013. In order to remain in compliance with Minnesota Rules, Staff is seeking 
authorization to recruit a temporary Building Inspection Intern.

Notification:
No notification is required.

Observations/Alternatives:
The current fee for a Septic Pumping Permit is $10. Based on a cursory review, this rate does not 
cover all City costs associated with administering the program. The City incurs cost related to 
software, database administration, mailing, follow up, and data entry. There is also other costs 
including soft costs, overhead, IT, human resources, finance, etc. True costs to the City are likely 
closer to $30 per permit. Staff is recommending that the City Council amend the 2013 Rates and 
Fees to change the Septic Pumping Permit to $20. The rate has not changed since circa 2005/2005. 
Based on 2012 permits, that would bring a potential for an additional $15,000 that could be used as 
revenue for the Building Inspection Intern. A separate case has been prepared to introduce an 
ordinance to amend the 2013 Rates and Fees related to Septic Pumping Permits.

This program is guided by Minnesota Statute and Minnesota Rules. If the City Council feels that the 
current arrangement or standards are not consistent with our vision, values, and goals, then Staff 
would recommend that the City Council work with the Minnesota Pollution Control Agency 
(MPCA) to review other alternatives. This would be a legislative issue that applies statewide.

Page 4 of 11Agenda

5/22/2013http://156.142.212.178:8080/print_all.cfm?seq=692&reloaded=true



Alternatives

Alternative #1 - Recruit a Temporary Building Inspections Intern. Staff recommends that the City 
Council authorize Staff to recruit for a Building Inspections Intern to assist with administrative 
tasks. The current workload of permit-related activities has stretched the department's capabilities to 
complete routine administrative tasks in a timely manner. This would be a temporary position that 
hours would be dependent upon permit levels and need. This recommendation would be contingent 
on amending the 2013 Rates and Fees.

Alternative #2 - Do not Recruit a Temporary Intern. This alternative is not recommended. Staff will 
continue to fall behind in data entry and administrative tasks, especially in terms of administration of 
Minnesota Rules 7800 (septic systems). Over the past three (3) years, the City has already struggled 
to keep up with administering the program, and recently upgraded its software system to assist.

Note: Staff has become aware of a number of grant and third-party funding sources that may be 
available to assist the City in 2014. These opportunities may help to ease the burden of the City, and 
could be part of an analysis at the end of the year as to the effectiveness of the delivery and 
administration of this service by the City.

Recommendation:
Staff recommends that the City Council authorize Staff to recruit and hire a temporary Building 
Inspection Intern from the existing Intern pool, or if necessary, conduct a new recruitment; the hiring 
range is $9.00 to $11.00 per hour, D.O.Q. 

Funding Source:
Funding for the position would be provided by revenue generated by Building Permits. Staff 
recommends that the rate for the Septic Pumping Permit be adjusted as noted above.

Council Action:
Motion to recommend that the City Council authorize Staff to recruit and hire a temporary Building 
Inspection Intern from the existing Intern pool, or if necessary, conduct a new recruitment; the hiring 
range is $9.00 to $11.00 per hour, D.O.Q.

Form Review
Inbox Reviewed By Date

Colleen Lasher Colleen Lasher 05/08/2013 05:25 PM
Diana Lund Diana Lund 05/09/2013 07:40 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 09:54 AM

Colleen Lasher Colleen Lasher 05/08/2013 05:25 PM
Diana Lund Diana Lund 05/09/2013 07:40 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 09:54 AM

Form Started By: Tim Gladhill Started On: 04/08/2013 08:39 AM
Final Approval Date: 05/09/2013 
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Personnel Committee 4.3. 
Meeting 
Date: 05/14/2013

Discussion Regarding Contracted Building Official Services

Information
Title:
Consider Authorization to End Contracted Building Official Services and Recruit a Regular, Full-
Time Building Official

Background:
Staff is seeking authorization to end contracted Building Official services and to recruit for a regular, 
full-time Building Official. Per Minnesota State Building Code, the City is required to have a 
Building Official, whom is responsible for the local administration of the code, in some capacity. 
The City currently chooses to contract for professional services for this role. This is more of a 
leadership role for the Building Division compared to solely building inspection and plan review 
services. By recruiting a regular, full-time Building Official, that position can take a more active role 
in the daily management of the division, thus reducing the workload of existing staff, allowing time 
for other important tasks. The City's approach to delivering inspection and plan review services by 
way of contracted employee would not change.

In December of 2011, the City began contracting for Building Official services due to a vacancy in 
the position. The City had already been contracting for building inspection and plan review services. 
As part of this restructuring, it was determined that the Building Official role would be evaluated in 
six (6) months to determine a long term solution to this role. On July 10, 2012, the City Council 
discussed the potential to recruit a Building Official in Work Session. At that time, City Council 
chose to continue to contract for Building Official services. The 2013 Strategic Plan identifies a 
potential recruitment of a Building Official.

The Building Division is currently comprised of a Building Official (contract services-40 hours per 
week), a Building Inspector (contracted services-10 to 40 hours per week), a Permit Technician, and 
is supervised by the Development Services Manager. As part of the expense analysis of the Building 
Division, Staff recommends that the Building Official is needed 40 hours per week in order to 
provide timely response to plan review, inspections, customer service inquiries, administrative 
projects, and code enforcement throughout the year. This analysis is based on current and trending 
permit levels. It should be noted that a portion of the Building Official's time is spent on activities 
that are not directly tied to an active Permit review or inspection (such as administrative tasks and 
code enforcement activities). Some of these activities are delayed during peak permit levels to allow 
Staff to focus on administration of active permits.

The current contracted services provided by Inspectron, Inc. have been positive and have provided 
good customer service in a timely manner. Staff would recommend to retain Inspectron for the 
remainder of the services, such as building inspection, currently provided by this firm.
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Notification:
No notification is required.

Observations/Alternatives:
Strategic Goals
As part of the 2013 City Council Strategic Goals, Staff has been analyzing expenses related to the 
administration of building permits, as well as the most cost effective way to deliver these services 
while providing continuity and stability in an efficient manner. The 2013 Strategic Plan notes a 
recruitment of a Building Official, a position that is currently being served by contracted services. 
After a full calendar year of analysis of contracting for Building Official services, it appears that 
recruiting a Building Official as a full-time, regular City employee remains fairly budget neutral. In 
addition, Staff is currently exploring ways to effectively and efficiently deliver these services. Staff 
is currently exploring such things as ePermits, electronic/wireless field data entry, and 
streamlined/automated reporting; many of which have already been implemented. 

The current rate for contracted services with Inspectron is $50 per hour. Current service levels have 
required 40 hours per week of Building Official services and 20-30 hours per week of building 
inspection and plan review services. Specific to the Building Official function (not base inspection 
and plan review), it is assumed that the need is 2,000 hours of work hours required for the Building 
Official. The potential annual budgetary impacts are estimated at $100,000. However, in 2012, the 
budgetary impact was $91,000. Note: Due to the fact that the original contract was to provide 
building inspection and plan review services, and did not include providing Building Official 
services, it is anticipated that the contract may need to be revised to reflect the actual services 
provided in the future. Staff would recommend that the City remain with contract services for 
building inspection and plan review services on an as needed basis. Contracted services allow the 
City to respond better to seasonal variations in service level needs. In addition, the contracted 
services provide access to additional areas of expertise and review.

However, contracted services for the Building Official role presents the possibility of disruption in 
the continuity of delivery of services . There are two (2) options to consider for providing Building 
Official services, depending on the level of guaranteed coverage the City Council is comfortable in 
providing. Option 1 would be to hire a Building Official as a regular, full-time employee of the City. 
This option would appear to be the preferred option if the City Council decides 40 hours of coverage 
per week is necessary year round. However, Option 2 would be to continue with contracted services 
for the Building Official. This option would be acceptable if the City Council is comfortable in 
assuming that the Building Official hours could be reduced in the non-peak times, thus creating 
some gaps in coverage.

The City does not have full control over assignments directed by the contracted services. The 
contracted service could decide to re-assign its staff over time to other locations resulting in the loss 
of expertise and know how specific to Ramsey. As each community has slightly different processes, 
rates, and permit software, it is necessary to provide the individual contractor with professional 
development related to the City’s unique features and culture. Naturally, there are direct and indirect 
costs involved in contractor development and staff is concerned with potential turnover.

Staff would recommend an external recruitment to hire a full-time regular Building Official. Given 
the current fees paid for contracted Building Official services and the City’s current Building 
Official pay scale, the net savings to the City could be approximately $16,000 the first year with 
continued savings in years 2, 3, 4, 5. Year 6 (step 6---top of the scale) would be the only year when 
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costs would be slightly more than the contracted rate (approximately $1,972.00 more). These 
calculations include salary and benefits, are based on the 2012 pay scale, and are estimates only. The 
current contract for services is for $50 per hour. Since the City does not pay vacation time to the 
contracted employee, the maximum number of hours paid for a full-time equivalent is 2,000 hours 
($50 x 2,000 hours = $100,000). Savings would still be realized in monitoring contracted inspection 
hours and using only as needed. Finally, it is anticipated that the rate may increase slightly if the 
City chooses to continue to contract for Building Official services, which is in addition to the 
original scope of the contract. The current supervision structure is proposed to remain in place, with 
the Development Services Manager leading the Planning Division and the Building Division.

Note: The two (2) individuals currently serving Ramsey in contracted services would not be eligible 
for an internal recruitment. It is important to note that the contract with Inspectron includes a 'buy-
out' clause if the City chooses to hire a current employee of Inspectron within one (1) of said 
employee providing service to the City. Said buy-out would be 10% of the employee's first year 
annual salary with the City.

Alternatives

Alternative #1 - Recruit for a full-time, regular employee to serve as the Building Official. Based on 
the size of the City, size of the organization and department, and sustained permit levels, Staff 
recommends that the City recruit a full-time regular Building Official. Based on the Development 
Services Manager's observations over the past two (2) years, this appears to be the most efficient 
way for the City to deliver the services of administering the Building Code. Staff is comfortable is 
making this recommendation, as it appears to be fairly budget neutral in the early stages of the pay 
scale of the position. In terms of long-range goals for the Community Development Department, 
Staff recommends that this is the most logical way to deliver the services in an efficient, consistent, 
and quality manner.

Alternative #2 - Remain with the current contracted employee arrangement for Building Official 
services. For reasons already mentioned above, Staff does not recommend this alternative at this 
time. That being said, the current arrangement has worked in an effective manner. Staff would be 
comfortable in continuing this arrangement if the City Council is comfortable with the current 
service levels and potential for more frequent turnover in the position.

Recommendation:

Staff recommends that the City Council authorize Staff to begin a recruitment to hire a regular, full-
time Building Official.

Funding Source:
The Building Official position, whether a regular, full-time employee or contracted services, is a 
component of the General Fund. Expenses of the Building Division are paid by Building Permit 
revenue collected when Building Permits are issued. Assuming revenue projections in the 2013 
budget are met, the costs of the position would already be covered as part of the current Professional 
Services Line Item. In response to revenue projections, the base permit levels are currently 
exceeding those year to date in 2012.

Council Action:
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Motion to recommend that the City Council authorize Staff to begin a recruitment to hire a regular, 
full-time Building Official.

Form Review
Inbox Reviewed By Date

Colleen Lasher (Originator) Colleen Lasher 05/08/2013 05:44 PM
Diana Lund Diana Lund 05/09/2013 07:40 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 11:32 AM

Colleen Lasher (Originator) Colleen Lasher 05/08/2013 05:44 PM
Diana Lund Diana Lund 05/09/2013 07:40 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 11:32 AM

Form Started By: Colleen Lasher Started On: 05/07/2013 
Final Approval Date: 05/09/2013 
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Personnel Committee 4.4. 
Meeting 
Date: 05/14/2013

Title of the Command Position Created by a Recent Resignation Within the Police Department

Information
Title:
Title of the Command Position Created by a Recent Resignation Within the Police Department

Background:
At the regular Council Meeting on April 23, 2013, Council directed staff to to begin the process for 
filling the Police Captain position created by the resignation of Captain Dwyer. The process to fill 
the command position is currently underway. One item that was not covered at the April 23 meeting 
was the title of the position to be replaced.

At the time of Captain Dwyer's resignation, the police department had been functioning with two 
Captains. One of the Captains oversaw the Support Services Area of the department. This area 
includes the two investigators, a Crime Prevention Specialist, a Community Service Officer, the 
Office Supervisor and three Police Technicians. The second Captain oversaw the patrol area of the 
department. This includes the four patrol sergeants and 13 patrol officers. The 15 Reserves and 10 
Explores also fall under this area.

Attached to this case is the current Police organizational chart.

Observations/Alternatives:
The police department has been functioning very well under the current format of two Captains. It 
was very clear who reported to whom and who supervised whom within the department.

An alternative to the current structure would be one Captain and one Lieutenant. The Lieutenant 
would then report to the Captain who would then report to the Chief. The pro's of this structure 
would be be a slight savings to the City in wages. The con of this structure is that there is not 
currently a pay structure for a Lieutenant and there is not any space in the current pay structure to 
add this position.  Additionally, this format creates a lineal structure rather than a compound 
structure in the organization.

Recommendation:
Staff recommends keeping the current command structure that was in place at the time of the Police 
Captain resignation. The current structure allows the Captains to be trained in both command areas 
and for a seamless transition to each duty. It would continue with the compound command structure 
with easy identifiable supervisors of the department.

Funding Source:

Position was budgeted for and a savings will occur because the new commander, whether it is a 
Captain or Lieutenant, will not be at top of the wage scale. All Sergeants are at the Step 6 or top of 
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the wage scale for that position. They would start at the Step 4 of the Captains position. Attached to 
this case is the current pay scale for Sergeant and Captain position.

Council Action:
Consensus on title for command position. 

Action to be place on May 28 Regular Council Agenda

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/09/2013 02:33 PM
Kurt Ulrich Kurt Ulrich 05/09/2013 02:33 PM

Form Started By: Jim Way Started On: 05/08/2013 08:40 AM
Final Approval Date: 05/09/2013 
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PERSONNEL COMMITTEE 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Personnel Committee conducted a regular meeting on Tuesday, May 14, 2013, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Acting Chairperson Mark Kuzma 

Councilmember Randy Backous 
   Mayor Sarah Strommen (Alternate) 
 
Member Absent: Chairperson Jason Tossey 
 
Also Present:  City Administrator Kurtis Ulrich 

Human Resources Manager Colleen Lasher  
Finance Director Diana Lund 
Fire Chief Dean Kapler 

   Police Chief James Way  
Police Captain Jeff Katers 

    Public Works Superintendent Grant Riemer 
City Engineer Bruce Westby 

   Development Services Manager Timothy Gladhill 
   Assistant to the City Administrator Patrick Brama 
   Councilmember John LeTourneau 

Councilmember Chris Riley 
     
1. CALL TO ORDER 
 
Acting Chairperson Kuzma called the regular meeting of the Personnel Committee to order at 
5:30 p.m. 
 
2. CITIZEN INPUT 
 
There was none. 
 
3. APPROVE AGENDA 
 
Motion by Mayor Strommen, seconded by Councilmember Backous, to approve the agenda as 
submitted. 
 
Motion carried.  Voting Yes:  Vice Chairperson Kuzma, Mayor Strommen, and Councilmember 
Backous.  Voting No: None.   Absent:  Chairperson Tossey. 
 
4. COMMITTEE BUSINESS 
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4.01:  Resolution to Extend the Recruitment for an Economic Development Manager and 
to Hire One Additional Administrative Intern 

 
Human Resources Manager Lasher reviewed the staff report and recommendation to authorize 
staff to extend the recruitment process for an Economic Development Manager and to hire one 
additional Administrative Intern at an estimated cost of $9,305 that would be funded from 
savings as a result in the delay in hiring the Economic Development Manager.  The maximum 
annual funding required for the Economic Development Manager position is estimated to be 
approximately $87,210 and staff recommends the extended recruitment process remain at that 
wage but staff would like latitude to increase it to $101,000, if needed. 
 
Mayor Strommen asked if the employment of the additional Administrative Intern would extend 
beyond the hiring of the Economic Development Manager. 
 
Human Resources Manager Lasher stated she does not foresee that position ending when the new 
Economic Development Manager is hired due to the current heavy workload.  She explained that 
the additional Administrative Intern will also assist with non-confidential human resources 
projects, special election support, and clerical projects. 
 
City Administrator Ulrich stated he would also like to focus on the strategic plan to assure that 
stays on track. 
 
Mayor Strommen asked if his focus would be the strategic plan and the additional Administrative 
Intern would provide administrative support. 
 
City Administrator Ulrich answered in the affirmative. 
 
Councilmember Backous asked what is the revised hiring process. 
 
Human Resources Manager Lasher stated the plan is to propose a new policy that staff would 
follow that addresses how to avoid three categories of conflict of interest and its resolution.  It 
will also address the forming of an interview panel. 
 
Councilmember Backous stated as HRA Chairperson and since the HRA is paying 60% of the 
Development Manager’s salary, he would like to be part of the interview panel. 
 
Mayor Strommen supported discussion on what position is appropriate to have a Council or 
Commissioner involved with the interview panel.  She stated she wants to assure precedence is 
not established if Council is involved in the interview panel. 
 
Motion by Councilmember Backous, seconded by Mayor Strommen, to recommend that the City 
Council adopt Resolution #13-05-085 to Authorize Staff to Extend the Recruitment for an 
Economic Development Manager and to hire one additional Administrative Intern. 
 
Motion carried.  Voting Yes:  Acting Chairperson Kuzma, Councilmember Backous, and Mayor 
Strommen.  Voting No: None.  Absent:  Chairperson Tossey. 
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4.02: Consider Authorization to Hire a Building Inspection Intern 
 
Development Services Manager Gladhill reviewed the staff report and described the increase in 
permit activity and resulting impact in meeting the ten-day plan review and addressing the septic 
program.  It was noted staff is recommending to increase the current Septic Pumping Permit of 
$10 to $20 to cover the City’s costs.  Development Services Manager Gladhill assured the 
Committee that staff has done everything possible to make the most of every hour but is still not 
able to meet work demands.  He recommended staff be authorized to recruit and hire a 
Temporary Building Inspection Intern from the existing intern pool, or if necessary conduct a 
new recruitment.  It was noted the hiring range is $9.00 to $11.00 per hour depending on 
qualifications. 
 
Councilmember Backous asked why the Septic Pumping Permit has not been increased 
previously. 
 
Development Services Manager Gladhill stated the City’s costs have increased over time and 
staff levels have been reduced so a contracted Building Official has been used.  He stated it is 
time to review fees and recommended it occur as part of the 2014 budget discussions. 
 
Councilmember Backous asked about the range of Septic Pumping Permit fees in other 
communities. 
 
Development Services Manager Gladhill reviewed surrounding fees, noting one is already at $20 
and indicated that Ramsey has one of the highest number of septic tanks in the State. 
 
Mayor Strommen asked if the City will be able to meet State requirements if these 
recommendations are approved. 
 
Development Services Manager Gladhill answered in the affirmative. 
 
Councilmember Backous asked if the Intern pool has qualified candidates. 
 
Human Resources Manager Lasher reviewed the intern recruitments already conducted and 
indicated there have been highly qualified candidates.  She stated the Administrative Intern job 
classification would still fit and using the pool would result in a savings.  Human Resources 
Manager Lasher stated two recent graduates were targeted and staff would be looking for 
proficiency in MicroSoft Office Suite software and data entry.  
 
Motion by Councilmember Backous, seconded by Mayor Strommen to recommend that the City 
Council authorize staff to recruit and hire a Temporary Building Intern from the existing intern 
pool, or if necessary conduct a new recruitment, with a hiring range of $9.00 to $11.00 per hour 
depending on qualifications.   
 
Motion carried.  Voting Yes:  Acting Chairperson Kuzma, Councilmember Backous, and Mayor 
Strommen.  Voting No: None.  Absent:  Chairperson Tossey. 
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4.03: Consider Authorization to End Contracted Building Official Services and Recruit a 

Regular, Full-Time Building Official 
 
Development Services Manager Gladhill reviewed the staff report and recommendation that staff 
be authorized to begin a recruitment to hire a regular, full-time Building Official.  It was noted 
the City currently contracts with Inspectron, Inc. for professional services for this role at $50 per 
hour.  The contract with Inspectron, Inc. includes a ‘buy-out’ clause if the City chooses to hire a 
current employee at 10% of the employee’s first year annual salary with the City. 
 
Councilmember Backous asked if it would be revenue neutral even with the 10% buyout. 
 
Development Services Manager Gladhill stated it would not but he could reach out to Inspectron 
to work out those details. 
 
Councilmember Backous asked if staff is satisfied with the current contracted Building Official. 
 
Development Services Manager Gladhill answered in the affirmative. 
 
Councilmember Backous advocated to not waste time by going through a recruitment process 
and just hire this person. 
 
Human Resources Manager Lasher stated this would be a non-union position that falls under the 
City’s internal Personnel Policy and under the current policy, the Inspectron employee is not 
eligible for an internal recruitment.  She explained that not recruiting may offset the cost of the 
10% buyout. 
 
Acting Chairperson Kuzma asked if the Personnel Policy should be revised to allow this 
exception. 
 
Councilmember Backous stated he does not support making exceptions but would like to avoid 
the recruitment process if it is the intention to hire the Inspectron inspector. 
 
Development Services Manager Gladhill suggested staff ask for a legal opinion to assure there is 
no conflict prior to Council consideration of this item on May 28, 2013. 
 
Mayor Strommen stated she is comfortable with making a single exception and then looking at 
whether it makes sense, more broadly, to change the Personnel Policy to address contract 
employees. 
 
City Administrator Ulrich stated it is a common practice in the private sector for a contractor to 
work into a permanent position so he would support considering a revision to the Personnel 
Policy.  He stated there is funding in the budget and work that needs to be done so he supports 
staff’s recommendation. 
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Motion by Mayor Strommen, seconded by Councilmember Backous, to recommend that the City 
Council authorize staff to begin a recruitment to hire a regular, full-time Building Official. 
 
Motion carried.  Voting Yes:  Acting Chairperson Kuzma, Mayor Strommen, and 
Councilmember Backous.  Voting No: None.  Absent:  Chairperson Tossey. 
 
4.04: Title of the Command Position Created by a Recent Resignation within the Police 

Department  
 
Police Chief Way reviewed the staff report and recommendation to keep the current command 
structure that was in place at the time of the Police Captain’s resignation as it allows the Captains 
to be trained in both command areas and for a seamless transition to each duty.  In addition, it 
would continue with the compound command structure with easily identifiable Supervisors of 
the Department. 
 
Councilmember Backous asked if it is an issue of pay. 
 
Police Chief Way explained they did not want to go from Sergeant to Captain, as some 
Departments have a position in between. 
 
City Administrator Ulrich stated they would be comparable positions with equal rank but a 
different scope of duties.   
 
Police Chief Way noted the cost will be less than $2,000, possibly $1,000. 
 
Motion by Councilmember Backous, seconded by Mayor Strommen, to recommend that the City 
Council keep the current command structure that was in place at the time of the Police Captain’s 
resignation 
 
Motion carried.  Voting Yes:  Acting Chairperson Kuzma, Councilmember Backous, and Mayor 
Strommen.  Voting No: None.  Absent:  Chairperson Tossey. 
 
COMMITTEE INPUT 
 
None. 
 
ADJOURNMENT 
 
Motion by Councilmember Backous, seconded by Mayor Strommen, to adjourn the regular 
meeting of the Personnel Committee.   
 
Motion carried. 
 
The regular meeting of the Personnel Committee adjourned at 6:03 p.m. 
 
Respectfully submitted, 
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______________________________ 
Colleen Lasher 
Human Resources Manager 
 
 
ATTEST: 
 
 
_______________________________ 
Jo Ann M. Thieling 
City Clerk 
 
Drafted by Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
 



   

CC Regular Session   4. 13.           
Meeting Date: 05/28/2013  

Submitted For: Colleen Lasher By: Jim Way, Police

Information
Title:
Report from the Personnel Committee - Meeting May 28, 2013

Background:
The Personnel Committee met this evening (May 28, 2013) to discuss four cases.   Three of the four cases are time
sensitive and are therefore on tonight's agenda for City Council action.   Case four will be brought forward in June.

Case 1 of 4:  Resolution to End the Probationary Period of the I.T. Specialist:   The case was presented as follows: 
Mr. Jason Fredrickson was hired for the position of I.T. Specialist on October 10, 2012, and was subject to a
six-month probationary period. Mr. Fredrickson has successfully completed the required six-month probationary
period and the Finance Director recommends retaining Mr. Fredrickson as a full-time regular employee.

Case 2 of 4   Resolution to Revise the Personnel Policy - Section 4.3 Internal Recruitment Process:  The case was
presented as follows:  In an effort to more efficiently conduct the City's recruitment process, to have a greater
ability to consider qualified applicants earlier in the process, and to reduce unnecessary costs associated with
external recruitments, a slight revision to the current policy may be in order. Currently, section 4.3 of the Personnel
Policy - Internal Recruitment Process, is as follows:

"For the purposes of this section “employee” includes regular and temporary employees, paid and unpaid interns,
public works seasonal workers, active police reserves and paid-on-call firefighters. Casual employees and board
and commission members are not “employees” for the purposes of this section."

The specific proposed revision would change the policy language as follows:

For the purposes of this section “employee” The following groups of people are eligible to apply during an internal
recruitment: includes regular and temporary employees, paid and unpaid interns, public works seasonal workers,
active police reserves, paid-on-call firefighters and contracted individuals actively working at the Municipal Center.
Casual employees and board and commission members are not “employees” eligible to apply during an internal
recruitment . for the purposes of this section.

It is important to note, the policy includes, and would continue to include, the following text: "The internal
recruitment process in no way prohibits the City from seeking and hiring qualified applicants through an external
recruitment process." "If a candidate cannot be secured through an internal recruitment process, an external
recruitment process will be conducted."

Case 3 of 4:  Resolution to Promote Two Police Department Employees:   The case was presented as follows:  At
the April 23, 2013, regular Council Meeting council directed staff to begin a process to fill the position that was
vacated by the resignation of Captain Dwyer. The title of that position was not considered that evening.

Staff conducted a five day internal promotional recruitment for two positions: 1) Sergeant, and 2) Lieutenant or
Captain. Four candidates were interviewed for the Sergeant position and 3 candidates were interviewed for the
Lieutenant or Captain position. It is staff's recommendation to promote Mr. Bradly Bluml to the position of
Sergeant and to promote Mr. Timothy Frankfurth to the position of Lieutenant or Captain.

At the May 14, 2013, Personnel Committee meeting the Committee recommended that the Police Department
continue to operate under the same structure that was in place prior to the resignation of Captain Dwyer, having two



captains. (The City Council will approve or deny the Personnel Committee's recommendation at tonight's meeting.)

Case 4 of 4:  N/A at this time.
 

Notification:

Observations:

Recommendation:
Case 1 of 4:  To remove Mr. Fredrickson from probation effective immediately and retain him as the full-time
regular I.T. Specialist.

Case 2 of 4:  To revise Section 4.3 of the Personnel Policy - Internal Recruitment Process, as follows:

The following groups of people are eligible to apply during an internal recruitment: regular and temporary
employees, paid and unpaid interns, public works seasonal workers, active police reserves, paid-on-call firefighters
and contracted individuals actively working at the Municipal Center. Casual employees and board and commission
members are not eligible to apply during an internal recruitment.

Case 3 of 4: To authorize promoting Mr. Bradly Bluml, effective May 29, 2013, to the position of Sergeant at step 4
which is $35.51 per hour and to promoting Mr. Timothy Frankfurth, effective May 29, 2013, to the position of
Captain at step 4 which is $39.78 per hour.

Case 4 of 4:  N/A at this time.

Funding Source:
Case 1 of 4: There are no additional funds required to remove Mr. Fredrickson from probation.

Case 2 of 4:  There are no additional funds required to revise this policy; there are potential savings.

Case 3 of 4:  The funding required for this action, including factoring in the wages and benefits for a replacement
Patrol Officer, is a savings of $28,451.

Case 4 of 4  N/A at this time.

Council Action:
Case 1 of 4:  Motion to approve resolution #13-05-089 which confirms the recommendation of the Personnel
Committee to remove Mr. Jason Fredrickson from probation and retain him as the City's full-time regular I.T.
Specialist.

Case 2 of 4:  Motion to approve resolution #13-05-090 which confirms the recommendation of the Personnel
Committee to revise Section 4.3 of the Personnel Policy - Internal Recruitment Process, as follows:

The following groups of people are eligible to apply during an internal recruitment: regular and temporary
employees, paid and unpaid interns, public works seasonal workers, active police reserves, paid-on-call firefighters
and contracted individuals actively working at the Municipal Center. Casual employees and board and commission
members are not eligible to apply during an internal recruitment.

Case 3 of 4:  Motion to approve resolution #13-05-092, confirming the recommendation of the Personnel
Committee, to promote Mr. Bradly Bluml to the position of Sergeant at step 4 which is $35.51 per hour and to
promote Mr. Timothy Frankfurth to the position of Captain at step 4 which is $39.78 per hour.

Case 4 of 4:  N/A at this time.
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City of Ramsey
Agenda

Personnel Committee
Tuesday May 28, 2013

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Committee Business
 

1. Resolution to End the I.T. Specialist's Probation
 

2. Resolution to Revise the Personnel Policy - Section 4.3 - Internal Recruitment Process
 

3. Resolution to Promote Two Police Department Employees
 

4. Resolution to Establish a Policy Regarding Non-employee Interview Panel Participants
 

5. Adjournment
 

  

  



   

Personnel Committee   4. 1.           
Meeting Date: 05/28/2013  

By: Colleen Lasher, Administrative Services

Information
Title:
Resolution to End the I.T. Specialist's Probation

Background:
This case will be acted upon by the City Council later this evening during the regular meeting as part of the consent
agenda.

Mr. Jason Fredrickson was hired for the position of I.T. Specialist on October 10, 2012, and was subject to a
six-month probationary period.  Mr. Fredrickson has successfully completed the required six-month probationary
period and the Finance Director recommends retaining Mr. Fredrickson as a full-time regular employee. 

Notification:

Observations/Alternatives:
Staff recommends removing Mr. Fredrickson from probation effective immediately and retaining him as the
full-time regular I.T. Specialist.

Alternatives:   Staff does not recommend any other action.

Recommendation:
To remove Mr. Fredrickson from probation effective immediately and retain him as the full-time regular I.T.
Specialist.

Funding Source:
There are no additional funds required to remove Mr. Fredrickson from probation.

Council Action:
Motion to approve resolution #13-05-089 which confirms the recommendation of the Personnel Committee to
remove Mr. Jason Fredrickson from probation and retain him as the City's full-time regular I.T. Specialist.
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Councilmember       introduced the following resolution and moved for its adoption: 
 

RESOLUTION #13-05-089 
 

RESOLUTION TO END THE PROBATIONARY 
PERIOD OF THE I.T. SPECIALIST  

 
 WHEREAS, Mr. Jason Fredrickson began working as the I.T. Specialist on April 
10, 2012, and was subject to a six-month probationary period; and  

 
WHEREAS, Mr. Fredrickson has successfully completed the required six-month 

probationary period; and 
 
 WHEREAS, staff recommends removing Mr. Fredrickson from probation 

effective immediately and retaining him as the  full-time regular I.T. Specialist. 
   
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 

Motion to approve resolution 13-05-089 confirming the recommendation of the 
Personnel Committee to end the probationary period for Jason Fredrickson, 
effective immediately and retain him as the full-time regular I.T. Specialist.   

 
The motion for the adoption of the foregoing resolution was duly seconded by 
Councilmember       , and upon vote being taken thereon, the following voted in favor 
thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City 
Council this the 28th day of May, 2013. 
 



   

Personnel Committee   4. 2.           
Meeting Date: 05/28/2013  

By: Colleen Lasher, Administrative Services

Information
Title:
Resolution to Revise the Personnel Policy - Section 4.3 - Internal Recruitment Process

Background:
This case will be acted upon by the City Council later this evening during the regular meeting as part of the consent
agenda.

In an effort to more efficiently conduct the City's recruitment process, to have a greater ability to consider qualified
applicants earlier in the process, and to reduce unnecessary costs associated with external recruitments, a slight
revision to the current policy may be in order.  Currently, section 4.3 of the Personnel Policy -  Internal Recruitment
Process, is as follows:

"For the purposes of this section “employee” includes regular and temporary employees, paid and unpaid interns,
public works seasonal workers, active police reserves and paid-on-call firefighters. Casual employees and board
and commission members are not “employees” for the purposes of this section."

The specific proposed revision would change the policy language as follows:

For the purposes of this section “employee”   The following groups of people are eligible to apply during an internal
recruitment:  includes regular and temporary employees, paid and unpaid interns, public works seasonal workers,
active police reserves, paid-on-call firefighters and contracted individuals actively working at the Municipal Center.
Casual employees and board and commission members are not “employees”  eligible to apply during an internal
recruitment . for the purposes of this section.

It is important to note, the policy includes, and would continue to include, the following text:  "The internal
recruitment process in no way prohibits the City from seeking and hiring qualified applicants through an external
recruitment process."  "If a candidate cannot be secured through an internal recruitment process, an external
recruitment process will be conducted."

Notification:

Observations/Alternatives:
Staff recommends revising Section 4.3 of the Personnel Policy as follows:  The following groups of people are
eligible to apply during an internal recruitment: regular and temporary employees, paid and unpaid interns, public
works seasonal workers, active police reserves, paid-on-call firefighters and contracted individuals actively
working at the Municipal Center. Casual employees and board and commission members are not eligible to apply
during an internal recruitment.

Alternative #1:  Do not revise the policy.  
Pros:  maintains consistency with past practice.
Cons: not revising the policy may be a missed opportunity to streamline the recruitment process, apply "Stratigic
Planning Imperative IV: An Effective Organization," and to reduce recruitment costs.

Alternative #2:  Council may approve, reject or modify the proposed language as desired.



Recommendation:
Staff recommends revising Section 4.3 of the Personnel Policy - Internal Recruitment Process, as follows:

The following groups of people are eligible to apply during an internal recruitment: regular and temporary
employees, paid and unpaid interns, public works seasonal workers, active police reserves, paid-on-call firefighters
and contracted individuals actively working at the Municipal Center. Casual employees and board and commission
members are not eligible to apply during an internal recruitment.

Funding Source:
There are no additional funds required to revise this policy; there are potential savings.

Council Action:
Motion to approve resolution #13-05-090 which confirms the recommendation of the Personnel Committee to
revise  Section 4.3 of the Personnel Policy - Internal Recruitment Process, as follows:

The following groups of people are eligible to apply during an internal recruitment: regular and temporary
employees, paid and unpaid interns, public works seasonal workers, active police reserves, paid-on-call firefighters
and contracted individuals actively working at the Municipal Center. Casual employees and board and commission
members are not eligible to apply during an internal recruitment.
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Councilmember       introduced the following resolution and moved for its adoption: 
 

RESOLUTION #13-05-090 
 

RESOLUTION TO REVISE THE PERSONNEL POLICY - SECTION 4.3 - 
INTERNAL RECRUITMENT PROCESS  
 

WHEREAS; the City’s Personnel Policy addresses the process of conducting 
internal and external recruitments; and   

 
WHEREAS, in an effort to continually improve efficiencies and effectiveness of 

the organization staff suggests a revision to the current policy; and    
 
WHEREAS, the revision would allow for contracted individuals actively 

working at the Municipal Center to be eligible to apply during internal recruitments.  
 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
Confirms the recommendation of the Personnel Committee to do the following: 
 
Motion to approve resolution #13-05-090, to revise section 4.3 of the Personnel Policy, as 
follows:  “The following groups of people are eligible to apply during an internal 
recruitment: regular and temporary employees, paid and unpaid interns, public works 
seasonal workers, active police reserves, paid-on-call firefighters and contracted 
individuals actively working at the Municipal Center. Casual employees and board and 
commission members are not eligible to apply during an internal recruitment.” 
 
 
The motion for the adoption of the `foregoing resolution was duly seconded by Council 
Member,        , and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City 
Council this the 28th day of May 2013. 
 
 
 



   

Personnel Committee   4. 3.           
Meeting Date: 05/28/2013  

By: Colleen Lasher, Administrative Services

Information
Title:
Resolution to Promote Two Police Department Employees

Background:
This case will be acted upon by the City Council later this evening during the regular meeting as part of the consent
agenda. 

At the April 23, 2013, regular City Council meeting,  council directed staff to begin a process to fill the position
that was vacated by the resignation of Captain Dwyer. The title of that position was not considered that evening.

Staff conducted a five day internal promotional recruitment for two positions:  1) Sergeant, and 2) Lieutenant or
Captain.   Four candidates were interviewed for the Sergeant position and 3 candidates were interviewed for the
Lieutenant or Captain position.   It is staff's recommendation  to promote Mr. Bradly Bluml to the position of
Sergeant and to promote Mr. Timothy Frankfurth to the position of Captain (or Lieutenant if so directed).

At the May 14, 2013,  Personnel Committee meeting the Committee recommended that the  Police Department
continue to operate under the same structure that was in place prior to the resignation of Captain Dwyer, having two
captains.   (The City Council will approve or deny the Personnel Committee's recommendation at tonight's
meeting.)

Notification:
Patrol Officer interviews were completed on Wednesday, May 22, 2013 and the candidate is currently in the
background investigation stages of the recruitment.  

Mr. Bradly Bluml is currently a Patrol Officer/Investigator.
Mr. Timothy Frankfurth is currently a Sergeant.

The replacement investigator will be determined by Chief Way; investigators typically serve 1-year appointments
as determined by the Police Chief.  

Observations/Alternatives:
Staff recommends promoting Mr. Bradly Bluml to the position of Sergeant and to promote Mr. Timothy Frankfurth
to the position of Captain. 

Alternative #1  would be to revise the current organizational structure, eliminating one captain position (the Patrol
Captain) and changing it to a Lieutenent position; this is not staff's recommendation.

Pros:  Unknown
Cons:  The current organizational structure has proven to be effective, it allows the Captains to be trained in both
command areas and for a seamless transition to each duty. In addition, it would continue with the compound
command structure with easily identifiable Supervisors of the Department.

Alternative # 2:  Council may approve, reject or modify the proposed language as desired.

Recommendation:
To authorize staff to to promote Mr. Bradly Bluml, effective May 29, 2013, to the position of Sergeant at step 4



To authorize staff to to promote Mr. Bradly Bluml, effective May 29, 2013, to the position of Sergeant at step 4
which is $35.51 per hour and to promote Mr. Timothy Frankfurth, effective May 29, 2013, to the position of
Captain at step 4 which is $39.78 per hour.

Funding Source:
The funding required for this action, including factoring in the wages and benefits for a replacement Patrol Officer,
is a savings of $28,451.

Council Action:
Motion to approve resolution #13-05-092, confirming the recommendation of the Personnel Committee, to promote
Mr. Bradly Bluml to the position of Sergeant at step 4 which is $35.51 per hour and to promote Mr. Timothy
Frankfurth to the position of Captain at step 4 which is $39.78 per hour.
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Councilmember introduced the following resolution and moved for its adoption: 
 

RESOLUTION # 13-05-092 
 
RESOLUTION TO PROMOTE T W O  P O L I C E  D E P A R T M E N T  E M P L O Y E E S   
 

WHEREAS council directed staff to begin a process to fill the position that was vacated 
by the resignation of Captain Dwyer; and 

 
WHEREAS, staff conducted a five day internal promotional recruitment for two 

positions:  1) Sergeant, and 2) Lieutenant or Captain; and 
 

WHEREAS,  staff recommends promoting Mr. Bradly Bluml, effective May 29, 
2013, to the position of Sergeant at step 4 which is $35.51 per hour and promoting Mr. 
Timothy Frankfurth, effective May 29, 2013, to the position of Captain at step 4 which 
is $39.78 per hour. 

 
 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, 
 
Confirms the recommendation of the Personnel Committee to do the following: 
 
Motion to approve resolution #13-05-092, confirming the recommendation of the Personnel 
Committee, to promote Mr. Bradly Bluml to the position of Sergeant at step 4 which is $35.51 per 
hour and to promote Mr. Timothy Frankfurth to the position of Captain at step 4 which is $39.78 
per hour. 

 
The motion for the adoption of the foregoing resolution was duly seconded by Council Member, 
, and upon vote being taken thereon, the following voted in favor thereof: 
 

 
 

and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 28th day of May, 2013. 



Personnel Committee / May 14, 2013 
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PERSONNEL COMMITTEE 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Personnel Committee conducted a regular meeting on Tuesday, May 14, 2013, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Acting Chairperson Mark Kuzma 

Councilmember Randy Backous 
   Mayor Sarah Strommen (Alternate) 
 
Member Absent: Chairperson Jason Tossey 
 
Also Present:  City Administrator Kurtis Ulrich 

Human Resources Manager Colleen Lasher  
Finance Director Diana Lund 
Fire Chief Dean Kapler 

   Police Chief James Way  
Police Captain Jeff Katers 

    Public Works Superintendent Grant Riemer 
City Engineer Bruce Westby 

   Development Services Manager Timothy Gladhill 
   Assistant to the City Administrator Patrick Brama 
   Councilmember John LeTourneau 

Councilmember Chris Riley 
     
1. CALL TO ORDER 
 
Acting Chairperson Kuzma called the regular meeting of the Personnel Committee to order at 
5:30 p.m. 
 
2. CITIZEN INPUT 
 
There was none. 
 
3. APPROVE AGENDA 
 
Motion by Mayor Strommen, seconded by Councilmember Backous, to approve the agenda as 
submitted. 
 
Motion carried.  Voting Yes:  Vice Chairperson Kuzma, Mayor Strommen, and Councilmember 
Backous.  Voting No: None.   Absent:  Chairperson Tossey. 
 
4. COMMITTEE BUSINESS 
 



Personnel Committee / May 14, 2013 
Page 2 of 6 

4.01:  Resolution to Extend the Recruitment for an Economic Development Manager and 
to Hire One Additional Administrative Intern 

 
Human Resources Manager Lasher reviewed the staff report and recommendation to authorize 
staff to extend the recruitment process for an Economic Development Manager and to hire one 
additional Administrative Intern at an estimated cost of $9,305 that would be funded from 
savings as a result in the delay in hiring the Economic Development Manager.  The maximum 
annual funding required for the Economic Development Manager position is estimated to be 
approximately $87,210 and staff recommends the extended recruitment process remain at that 
wage but staff would like latitude to increase it to $101,000, if needed. 
 
Mayor Strommen asked if the employment of the additional Administrative Intern would extend 
beyond the hiring of the Economic Development Manager. 
 
Human Resources Manager Lasher stated she does not foresee that position ending when the new 
Economic Development Manager is hired due to the current heavy workload.  She explained that 
the additional Administrative Intern will also assist with non-confidential human resources 
projects, special election support, and clerical projects. 
 
City Administrator Ulrich stated he would also like to focus on the strategic plan to assure that 
stays on track. 
 
Mayor Strommen asked if his focus would be the strategic plan and the additional Administrative 
Intern would provide administrative support. 
 
City Administrator Ulrich answered in the affirmative. 
 
Councilmember Backous asked what is the revised hiring process. 
 
Human Resources Manager Lasher stated the plan is to propose a new policy that staff would 
follow that addresses how to avoid three categories of conflict of interest and its resolution.  It 
will also address the forming of an interview panel. 
 
Councilmember Backous stated as HRA Chairperson and since the HRA is paying 60% of the 
Development Manager’s salary, he would like to be part of the interview panel. 
 
Mayor Strommen supported discussion on what position is appropriate to have a Council or 
Commissioner involved with the interview panel.  She stated she wants to assure precedence is 
not established if Council is involved in the interview panel. 
 
Motion by Councilmember Backous, seconded by Mayor Strommen, to recommend that the City 
Council adopt Resolution #13-05-085 to Authorize Staff to Extend the Recruitment for an 
Economic Development Manager and to hire one additional Administrative Intern. 
 
Motion carried.  Voting Yes:  Acting Chairperson Kuzma, Councilmember Backous, and Mayor 
Strommen.  Voting No: None.  Absent:  Chairperson Tossey. 
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4.02: Consider Authorization to Hire a Building Inspection Intern 
 
Development Services Manager Gladhill reviewed the staff report and described the increase in 
permit activity and resulting impact in meeting the ten-day plan review and addressing the septic 
program.  It was noted staff is recommending to increase the current Septic Pumping Permit of 
$10 to $20 to cover the City’s costs.  Development Services Manager Gladhill assured the 
Committee that staff has done everything possible to make the most of every hour but is still not 
able to meet work demands.  He recommended staff be authorized to recruit and hire a 
Temporary Building Inspection Intern from the existing intern pool, or if necessary conduct a 
new recruitment.  It was noted the hiring range is $9.00 to $11.00 per hour depending on 
qualifications. 
 
Councilmember Backous asked why the Septic Pumping Permit has not been increased 
previously. 
 
Development Services Manager Gladhill stated the City’s costs have increased over time and 
staff levels have been reduced so a contracted Building Official has been used.  He stated it is 
time to review fees and recommended it occur as part of the 2014 budget discussions. 
 
Councilmember Backous asked about the range of Septic Pumping Permit fees in other 
communities. 
 
Development Services Manager Gladhill reviewed surrounding fees, noting one is already at $20 
and indicated that Ramsey has one of the highest number of septic tanks in the State. 
 
Mayor Strommen asked if the City will be able to meet State requirements if these 
recommendations are approved. 
 
Development Services Manager Gladhill answered in the affirmative. 
 
Councilmember Backous asked if the Intern pool has qualified candidates. 
 
Human Resources Manager Lasher reviewed the intern recruitments already conducted and 
indicated there have been highly qualified candidates.  She stated the Administrative Intern job 
classification would still fit and using the pool would result in a savings.  Human Resources 
Manager Lasher stated two recent graduates were targeted and staff would be looking for 
proficiency in MicroSoft Office Suite software and data entry.  
 
Motion by Councilmember Backous, seconded by Mayor Strommen to recommend that the City 
Council authorize staff to recruit and hire a Temporary Building Intern from the existing intern 
pool, or if necessary conduct a new recruitment, with a hiring range of $9.00 to $11.00 per hour 
depending on qualifications.   
 
Motion carried.  Voting Yes:  Acting Chairperson Kuzma, Councilmember Backous, and Mayor 
Strommen.  Voting No: None.  Absent:  Chairperson Tossey. 
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4.03: Consider Authorization to End Contracted Building Official Services and Recruit a 

Regular, Full-Time Building Official 
 
Development Services Manager Gladhill reviewed the staff report and recommendation that staff 
be authorized to begin a recruitment to hire a regular, full-time Building Official.  It was noted 
the City currently contracts with Inspectron, Inc. for professional services for this role at $50 per 
hour.  The contract with Inspectron, Inc. includes a ‘buy-out’ clause if the City chooses to hire a 
current employee at 10% of the employee’s first year annual salary with the City. 
 
Councilmember Backous asked if it would be revenue neutral even with the 10% buyout. 
 
Development Services Manager Gladhill stated it would not but he could reach out to Inspectron 
to work out those details. 
 
Councilmember Backous asked if staff is satisfied with the current contracted Building Official. 
 
Development Services Manager Gladhill answered in the affirmative. 
 
Councilmember Backous advocated to not waste time by going through a recruitment process 
and just hire this person. 
 
Human Resources Manager Lasher stated this would be a non-union position that falls under the 
City’s internal Personnel Policy and under the current policy, the Inspectron employee is not 
eligible for an internal recruitment.  She explained that not recruiting may offset the cost of the 
10% buyout. 
 
Acting Chairperson Kuzma asked if the Personnel Policy should be revised to allow this 
exception. 
 
Councilmember Backous stated he does not support making exceptions but would like to avoid 
the recruitment process if it is the intention to hire the Inspectron inspector. 
 
Development Services Manager Gladhill suggested staff ask for a legal opinion to assure there is 
no conflict prior to Council consideration of this item on May 28, 2013. 
 
Mayor Strommen stated she is comfortable with making a single exception and then looking at 
whether it makes sense, more broadly, to change the Personnel Policy to address contract 
employees. 
 
City Administrator Ulrich stated it is a common practice in the private sector for a contractor to 
work into a permanent position so he would support considering a revision to the Personnel 
Policy.  He stated there is funding in the budget and work that needs to be done so he supports 
staff’s recommendation. 
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Motion by Mayor Strommen, seconded by Councilmember Backous, to recommend that the City 
Council authorize staff to begin a recruitment to hire a regular, full-time Building Official. 
 
Motion carried.  Voting Yes:  Acting Chairperson Kuzma, Mayor Strommen, and 
Councilmember Backous.  Voting No: None.  Absent:  Chairperson Tossey. 
 
4.04: Title of the Command Position Created by a Recent Resignation within the Police 

Department  
 
Police Chief Way reviewed the staff report and recommendation to keep the current command 
structure that was in place at the time of the Police Captain’s resignation as it allows the Captains 
to be trained in both command areas and for a seamless transition to each duty.  In addition, it 
would continue with the compound command structure with easily identifiable Supervisors of 
the Department. 
 
Councilmember Backous asked if it is an issue of pay. 
 
Police Chief Way explained they did not want to go from Sergeant to Captain, as some 
Departments have a position in between. 
 
City Administrator Ulrich stated they would be comparable positions with equal rank but a 
different scope of duties.   
 
Police Chief Way noted the cost will be less than $2,000, possibly $1,000. 
 
Motion by Councilmember Backous, seconded by Mayor Strommen, to recommend that the City 
Council keep the current command structure that was in place at the time of the Police Captain’s 
resignation 
 
Motion carried.  Voting Yes:  Acting Chairperson Kuzma, Councilmember Backous, and Mayor 
Strommen.  Voting No: None.  Absent:  Chairperson Tossey. 
 
COMMITTEE INPUT 
 
None. 
 
ADJOURNMENT 
 
Motion by Councilmember Backous, seconded by Mayor Strommen, to adjourn the regular 
meeting of the Personnel Committee.   
 
Motion carried. 
 
The regular meeting of the Personnel Committee adjourned at 6:03 p.m. 
 
Respectfully submitted, 
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______________________________ 
Colleen Lasher 
Human Resources Manager 
 
 
ATTEST: 
 
 
_______________________________ 
Jo Ann M. Thieling 
City Clerk 
 
Drafted by Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 
 



City of Ramsey
Agenda

Personnel Committee
Tuesday, May 14, 2013

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

1. Call to Order

2. Citizen Input

3. Approve Agenda

4. Committee Business

1. Resolution to Extend the Recruitment for an Economic Development Manager and to Hire 
One Additional Administrative Intern.

2. Consider Authorization to Hire a Building Inspection Intern

3. Consider Authorization to End Contracted Building Official Services and Recruit a Regular, 
Full-Time Building Official

4. Title of the Command Position Created by a Recent Resignation Within the Police 
Department

5. Adjournment
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Personnel Committee 4.1. 
Meeting 
Date: 05/14/2013

Resolution to Extend the Recruitment for an Economic Development Manager and to Hire One 
Additional Administrative Intern.

Information
Title:
Resolution to Extend the Recruitment for an Economic Development Manager and to Hire One 
Additional Administrative Intern.

Background:
This case will be acted upon by the City Council later this evening at the regular meeting as part of 
the consent agenda.

Staff was previously authorized to recruit and hire this position.  Now, it is recommended 
that recruitment for the Economic Development Manager be extended in order to increase the pool 
of qualified candidates as the top previous candidate has withdrawn from consideration.

Also, staff anticipates bringing a revised hiring process and schedule forward for Council 
consideration at the next regular meeting May 28th.

For a more detailed account of the Economic Development Manager position and the previous 
recruitment process please see the attachments.

Also, staff was previously authorized to hire an Administrative Intern to assist with event specific 
work, such as Happy Days. The recruitment process for this position was completed with great 
success.  We interviewed many highly qualified candidates and are in the process of on-boarding 
one candidate. With the delay in the hiring of an Economic Development Manager, the upcoming 
special election, the un-winding of the Landform contract, the implementation of the strategic plan, 
and a variety HR projects; staff is seeking to bring on one additional intern to work on an as needed 
basis within Administrative Services. The costs associated with an additional intern would be well 
within the budget considering the salary expense not generated due to the delay in the Economic 
Development Manager hiring process. Not back-filling this work will possibly result in missed 
project deadlines, unsustainable workloads, below-standard work product, and/or overtime 
expenses for non-exempt employees.

Notification:

Observations/Alternatives:
Council may approve, reject or modify this proposal as desired.  The rationale for hiring a full 
time Economic Development Manager has been previously demonstrated.  The internship position 
provides a good value, and a needed staffing supplement, for the summer season.

Staff will also continue to use the development consultant, Mr. Mulrooney, on an as-needed basis. 
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Recommendation:
To authorize staff to extend the recruitment process for an Economic Development Manager and to 
hire one additional Administrative Intern.  

Funding Source:
The maximum annual funding required for the Economic Development Manager position is 
estimated to be  approximately $101,000 (TIF @ 20%, EDA 20%, HRA 60%). Funding for this 
position is included in the 2013 budget.

The funding required for an additional Administrative Services Intern is approximately $9305, and 
will be covered with the savings from the delay in hiring of the ED Manager.

Council Action:
Motion to recommend the City Council adopt resolution #13-05-085 to approve staff to extend the 
Recruitment for an Economic Development Manager and to Hire One Additional Administrative 
Intern.

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/09/2013 03:47 PM
Colleen Lasher (Originator) Colleen Lasher 05/09/2013 04:59 PM

Kurt Ulrich Kurt Ulrich 05/09/2013 05:47 PM
Kurt Ulrich 05/09/2013 05:47 PM

Colleen Lasher (Originator) Colleen Lasher 05/09/2013 04:59 PM
Kurt Ulrich Kurt Ulrich 05/09/2013 05:47 PM

Form Started By: Colleen Lasher Started On: 05/08/2013 10:28 PM
Final Approval Date: 05/09/2013 
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Personnel Committee 4.2. 
Meeting 
Date: 05/14/2013

Consider Authorization to Hire a Building Inspection Intern

Information
Title:
Consider Authorization to Hire a Building Inspection Intern

Background:
Building Permit levels have consumed existing staffing and contracted service levels to the point 
where Staff cannot address non-permit administrative tasks without impacting response times to an 
unacceptable level. Staff is seeking a more cost-effective solution to addressing entry-level, routine 
administrative needs.

One such administrative task is the administration of the Subsurface Sewage Treatment Systems 
(SSTS). Per Minnesota Rule 7800, these private septic systems must be visually checked for 
evidence of leaks and measure and/or remove certain accumulations no less than once every three 
(3) years. The purpose of this provision is to ensure that systems are adequately maintained and do 
not pose a threat to public safety, water supplies, and soil conditions. The City has additional 
background on-line at www.cityoframsey.com/septic.

The City has over 4,200 private septic systems that the City is responsible for ensuring compliance 
with Minnesota Rules 7800. In conjunction with current permit levels and the number of systems 
that must be monitored, Staff does not have the capacity with existing staffing levels to even begin 
the process for 2013. In order to remain in compliance with Minnesota Rules, Staff is seeking 
authorization to recruit a temporary Building Inspection Intern.

Notification:
No notification is required.

Observations/Alternatives:
The current fee for a Septic Pumping Permit is $10. Based on a cursory review, this rate does not 
cover all City costs associated with administering the program. The City incurs cost related to 
software, database administration, mailing, follow up, and data entry. There is also other costs 
including soft costs, overhead, IT, human resources, finance, etc. True costs to the City are likely 
closer to $30 per permit. Staff is recommending that the City Council amend the 2013 Rates and 
Fees to change the Septic Pumping Permit to $20. The rate has not changed since circa 2005/2005. 
Based on 2012 permits, that would bring a potential for an additional $15,000 that could be used as 
revenue for the Building Inspection Intern. A separate case has been prepared to introduce an 
ordinance to amend the 2013 Rates and Fees related to Septic Pumping Permits.

This program is guided by Minnesota Statute and Minnesota Rules. If the City Council feels that the 
current arrangement or standards are not consistent with our vision, values, and goals, then Staff 
would recommend that the City Council work with the Minnesota Pollution Control Agency 
(MPCA) to review other alternatives. This would be a legislative issue that applies statewide.
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Alternatives

Alternative #1 - Recruit a Temporary Building Inspections Intern. Staff recommends that the City 
Council authorize Staff to recruit for a Building Inspections Intern to assist with administrative 
tasks. The current workload of permit-related activities has stretched the department's capabilities to 
complete routine administrative tasks in a timely manner. This would be a temporary position that 
hours would be dependent upon permit levels and need. This recommendation would be contingent 
on amending the 2013 Rates and Fees.

Alternative #2 - Do not Recruit a Temporary Intern. This alternative is not recommended. Staff will 
continue to fall behind in data entry and administrative tasks, especially in terms of administration of 
Minnesota Rules 7800 (septic systems). Over the past three (3) years, the City has already struggled 
to keep up with administering the program, and recently upgraded its software system to assist.

Note: Staff has become aware of a number of grant and third-party funding sources that may be 
available to assist the City in 2014. These opportunities may help to ease the burden of the City, and 
could be part of an analysis at the end of the year as to the effectiveness of the delivery and 
administration of this service by the City.

Recommendation:
Staff recommends that the City Council authorize Staff to recruit and hire a temporary Building 
Inspection Intern from the existing Intern pool, or if necessary, conduct a new recruitment; the hiring 
range is $9.00 to $11.00 per hour, D.O.Q. 

Funding Source:
Funding for the position would be provided by revenue generated by Building Permits. Staff 
recommends that the rate for the Septic Pumping Permit be adjusted as noted above.

Council Action:
Motion to recommend that the City Council authorize Staff to recruit and hire a temporary Building 
Inspection Intern from the existing Intern pool, or if necessary, conduct a new recruitment; the hiring 
range is $9.00 to $11.00 per hour, D.O.Q.

Form Review
Inbox Reviewed By Date

Colleen Lasher Colleen Lasher 05/08/2013 05:25 PM
Diana Lund Diana Lund 05/09/2013 07:40 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 09:54 AM

Colleen Lasher Colleen Lasher 05/08/2013 05:25 PM
Diana Lund Diana Lund 05/09/2013 07:40 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 09:54 AM

Form Started By: Tim Gladhill Started On: 04/08/2013 08:39 AM
Final Approval Date: 05/09/2013 
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Personnel Committee 4.3. 
Meeting 
Date: 05/14/2013

Discussion Regarding Contracted Building Official Services

Information
Title:
Consider Authorization to End Contracted Building Official Services and Recruit a Regular, Full-
Time Building Official

Background:
Staff is seeking authorization to end contracted Building Official services and to recruit for a regular, 
full-time Building Official. Per Minnesota State Building Code, the City is required to have a 
Building Official, whom is responsible for the local administration of the code, in some capacity. 
The City currently chooses to contract for professional services for this role. This is more of a 
leadership role for the Building Division compared to solely building inspection and plan review 
services. By recruiting a regular, full-time Building Official, that position can take a more active role 
in the daily management of the division, thus reducing the workload of existing staff, allowing time 
for other important tasks. The City's approach to delivering inspection and plan review services by 
way of contracted employee would not change.

In December of 2011, the City began contracting for Building Official services due to a vacancy in 
the position. The City had already been contracting for building inspection and plan review services. 
As part of this restructuring, it was determined that the Building Official role would be evaluated in 
six (6) months to determine a long term solution to this role. On July 10, 2012, the City Council 
discussed the potential to recruit a Building Official in Work Session. At that time, City Council 
chose to continue to contract for Building Official services. The 2013 Strategic Plan identifies a 
potential recruitment of a Building Official.

The Building Division is currently comprised of a Building Official (contract services-40 hours per 
week), a Building Inspector (contracted services-10 to 40 hours per week), a Permit Technician, and 
is supervised by the Development Services Manager. As part of the expense analysis of the Building 
Division, Staff recommends that the Building Official is needed 40 hours per week in order to 
provide timely response to plan review, inspections, customer service inquiries, administrative 
projects, and code enforcement throughout the year. This analysis is based on current and trending 
permit levels. It should be noted that a portion of the Building Official's time is spent on activities 
that are not directly tied to an active Permit review or inspection (such as administrative tasks and 
code enforcement activities). Some of these activities are delayed during peak permit levels to allow 
Staff to focus on administration of active permits.

The current contracted services provided by Inspectron, Inc. have been positive and have provided 
good customer service in a timely manner. Staff would recommend to retain Inspectron for the 
remainder of the services, such as building inspection, currently provided by this firm.
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Notification:
No notification is required.

Observations/Alternatives:
Strategic Goals
As part of the 2013 City Council Strategic Goals, Staff has been analyzing expenses related to the 
administration of building permits, as well as the most cost effective way to deliver these services 
while providing continuity and stability in an efficient manner. The 2013 Strategic Plan notes a 
recruitment of a Building Official, a position that is currently being served by contracted services. 
After a full calendar year of analysis of contracting for Building Official services, it appears that 
recruiting a Building Official as a full-time, regular City employee remains fairly budget neutral. In 
addition, Staff is currently exploring ways to effectively and efficiently deliver these services. Staff 
is currently exploring such things as ePermits, electronic/wireless field data entry, and 
streamlined/automated reporting; many of which have already been implemented. 

The current rate for contracted services with Inspectron is $50 per hour. Current service levels have 
required 40 hours per week of Building Official services and 20-30 hours per week of building 
inspection and plan review services. Specific to the Building Official function (not base inspection 
and plan review), it is assumed that the need is 2,000 hours of work hours required for the Building 
Official. The potential annual budgetary impacts are estimated at $100,000. However, in 2012, the 
budgetary impact was $91,000. Note: Due to the fact that the original contract was to provide 
building inspection and plan review services, and did not include providing Building Official 
services, it is anticipated that the contract may need to be revised to reflect the actual services 
provided in the future. Staff would recommend that the City remain with contract services for 
building inspection and plan review services on an as needed basis. Contracted services allow the 
City to respond better to seasonal variations in service level needs. In addition, the contracted 
services provide access to additional areas of expertise and review.

However, contracted services for the Building Official role presents the possibility of disruption in 
the continuity of delivery of services . There are two (2) options to consider for providing Building 
Official services, depending on the level of guaranteed coverage the City Council is comfortable in 
providing. Option 1 would be to hire a Building Official as a regular, full-time employee of the City. 
This option would appear to be the preferred option if the City Council decides 40 hours of coverage 
per week is necessary year round. However, Option 2 would be to continue with contracted services 
for the Building Official. This option would be acceptable if the City Council is comfortable in 
assuming that the Building Official hours could be reduced in the non-peak times, thus creating 
some gaps in coverage.

The City does not have full control over assignments directed by the contracted services. The 
contracted service could decide to re-assign its staff over time to other locations resulting in the loss 
of expertise and know how specific to Ramsey. As each community has slightly different processes, 
rates, and permit software, it is necessary to provide the individual contractor with professional 
development related to the City’s unique features and culture. Naturally, there are direct and indirect 
costs involved in contractor development and staff is concerned with potential turnover.

Staff would recommend an external recruitment to hire a full-time regular Building Official. Given 
the current fees paid for contracted Building Official services and the City’s current Building 
Official pay scale, the net savings to the City could be approximately $16,000 the first year with 
continued savings in years 2, 3, 4, 5. Year 6 (step 6---top of the scale) would be the only year when 
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costs would be slightly more than the contracted rate (approximately $1,972.00 more). These 
calculations include salary and benefits, are based on the 2012 pay scale, and are estimates only. The 
current contract for services is for $50 per hour. Since the City does not pay vacation time to the 
contracted employee, the maximum number of hours paid for a full-time equivalent is 2,000 hours 
($50 x 2,000 hours = $100,000). Savings would still be realized in monitoring contracted inspection 
hours and using only as needed. Finally, it is anticipated that the rate may increase slightly if the 
City chooses to continue to contract for Building Official services, which is in addition to the 
original scope of the contract. The current supervision structure is proposed to remain in place, with 
the Development Services Manager leading the Planning Division and the Building Division.

Note: The two (2) individuals currently serving Ramsey in contracted services would not be eligible 
for an internal recruitment. It is important to note that the contract with Inspectron includes a 'buy-
out' clause if the City chooses to hire a current employee of Inspectron within one (1) of said 
employee providing service to the City. Said buy-out would be 10% of the employee's first year 
annual salary with the City.

Alternatives

Alternative #1 - Recruit for a full-time, regular employee to serve as the Building Official. Based on 
the size of the City, size of the organization and department, and sustained permit levels, Staff 
recommends that the City recruit a full-time regular Building Official. Based on the Development 
Services Manager's observations over the past two (2) years, this appears to be the most efficient 
way for the City to deliver the services of administering the Building Code. Staff is comfortable is 
making this recommendation, as it appears to be fairly budget neutral in the early stages of the pay 
scale of the position. In terms of long-range goals for the Community Development Department, 
Staff recommends that this is the most logical way to deliver the services in an efficient, consistent, 
and quality manner.

Alternative #2 - Remain with the current contracted employee arrangement for Building Official 
services. For reasons already mentioned above, Staff does not recommend this alternative at this 
time. That being said, the current arrangement has worked in an effective manner. Staff would be 
comfortable in continuing this arrangement if the City Council is comfortable with the current 
service levels and potential for more frequent turnover in the position.

Recommendation:

Staff recommends that the City Council authorize Staff to begin a recruitment to hire a regular, full-
time Building Official.

Funding Source:
The Building Official position, whether a regular, full-time employee or contracted services, is a 
component of the General Fund. Expenses of the Building Division are paid by Building Permit 
revenue collected when Building Permits are issued. Assuming revenue projections in the 2013 
budget are met, the costs of the position would already be covered as part of the current Professional 
Services Line Item. In response to revenue projections, the base permit levels are currently 
exceeding those year to date in 2012.

Council Action:
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Motion to recommend that the City Council authorize Staff to begin a recruitment to hire a regular, 
full-time Building Official.

Form Review
Inbox Reviewed By Date

Colleen Lasher (Originator) Colleen Lasher 05/08/2013 05:44 PM
Diana Lund Diana Lund 05/09/2013 07:40 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 11:32 AM

Colleen Lasher (Originator) Colleen Lasher 05/08/2013 05:44 PM
Diana Lund Diana Lund 05/09/2013 07:40 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 11:32 AM

Form Started By: Colleen Lasher Started On: 05/07/2013 
Final Approval Date: 05/09/2013 
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Personnel Committee 4.4. 
Meeting 
Date: 05/14/2013

Title of the Command Position Created by a Recent Resignation Within the Police Department

Information
Title:
Title of the Command Position Created by a Recent Resignation Within the Police Department

Background:
At the regular Council Meeting on April 23, 2013, Council directed staff to to begin the process for 
filling the Police Captain position created by the resignation of Captain Dwyer. The process to fill 
the command position is currently underway. One item that was not covered at the April 23 meeting 
was the title of the position to be replaced.

At the time of Captain Dwyer's resignation, the police department had been functioning with two 
Captains. One of the Captains oversaw the Support Services Area of the department. This area 
includes the two investigators, a Crime Prevention Specialist, a Community Service Officer, the 
Office Supervisor and three Police Technicians. The second Captain oversaw the patrol area of the 
department. This includes the four patrol sergeants and 13 patrol officers. The 15 Reserves and 10 
Explores also fall under this area.

Attached to this case is the current Police organizational chart.

Observations/Alternatives:
The police department has been functioning very well under the current format of two Captains. It 
was very clear who reported to whom and who supervised whom within the department.

An alternative to the current structure would be one Captain and one Lieutenant. The Lieutenant 
would then report to the Captain who would then report to the Chief. The pro's of this structure 
would be be a slight savings to the City in wages. The con of this structure is that there is not 
currently a pay structure for a Lieutenant and there is not any space in the current pay structure to 
add this position.  Additionally, this format creates a lineal structure rather than a compound 
structure in the organization.

Recommendation:
Staff recommends keeping the current command structure that was in place at the time of the Police 
Captain resignation. The current structure allows the Captains to be trained in both command areas 
and for a seamless transition to each duty. It would continue with the compound command structure 
with easy identifiable supervisors of the department.

Funding Source:

Position was budgeted for and a savings will occur because the new commander, whether it is a 
Captain or Lieutenant, will not be at top of the wage scale. All Sergeants are at the Step 6 or top of 
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the wage scale for that position. They would start at the Step 4 of the Captains position. Attached to 
this case is the current pay scale for Sergeant and Captain position.

Council Action:
Consensus on title for command position. 

Action to be place on May 28 Regular Council Agenda

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/09/2013 02:33 PM
Kurt Ulrich Kurt Ulrich 05/09/2013 02:33 PM

Form Started By: Jim Way Started On: 05/08/2013 08:40 AM
Final Approval Date: 05/09/2013 
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Personnel Committee   4. 4.           
Meeting Date: 05/28/2013  

By: Colleen Lasher, Administrative Services

Information
Title:
Resolution to Establish a Policy Regarding Non-employee Interview Panel Participants

Background:
The City currently does not have a policy that addresses who can or should participate in the interview process for
hiring City employees.   Recently, there have been some discussions regarding the make-up of the interview panel.
  During the May 14, 2013, Personnel Committee, Mayor Strommen supported discussion on what positions are
appropriate to have  Council or Commissions involvement.  

Naturally, the City includes Council Members in the interview process for the position of City Administrator.   In
the past, Council Members have been invited to participate in Department Head interviews as well.  Since 2010, the
position of Economic Development/Marketing Manager and the position of Economic Development Manager have
included Council Members seated on the EDA and the Chair or Vice-chair of the EDA.   

Staff conducted an informal survey among several of the metro area human resources professionals and found that:
   all responding cities include Council Members in the  interview process for the position of City
Administrator/City Manager and some cities stated a practice of including Council Members for department head
interviews as well.  Alternatively, a few cities stated that (for non City Administrator/City Manager positions)
Council Members and Commissioners are invited to a "meet and greet" after the candidate has been identified.

Specific expertise of Council members and Chair/Vice-chairs of committees can bring valuable discussion to the
process and help to choose the best candidate for the job.  It is always critical that panel members understand proper
Interviewing techniques and potential pit-falls in order to avoid claims of discrimination, etc.

Notification:
This case will not be presented for City Council action until the June 11, 2013 regular City Council meeting. 

Observations/Alternatives:
Options the Personnel Committee may wish to consider:

1)  City Administrator:  Include Council Members on the interview panel for City Administrator only.
2)  City Administrator and Department Heads:  Include Council Members on the interview panel for City
Administrator and Department Heads.
3) City Administrator, Department Heads, and positions serving as a liaison to a board or commission:   Include
Council Member(s) and the Chair/Vice-chair of the respective board or commission.
4) Case-by-Case:  Establish the participants of the interview panel on a case-by-case basis as determined by the
consensus at an earlier work session--prior to the receipt of applications.  This option is not recommended by staff.

In any case, staff recommends the following protocol:  Participation of non-employee panel members will not be
mandatory, if there is a scheduling conflict a designee may serve as an alternate, the interview schedule will not be
delayed based on participant availability, all participants must be *trained, and **open meeting law applies. 

*Training is available and recommended for interview panel members.

League of Minnesota On-line Training / Cost $30.00 / Certificate of Completion Provided
Course HR103—Select for Success: Effective Interviewing and Hiring



This course will help you effectively gather information to improve your evaluation of candidates while avoiding
legal pitfalls.

Course objectives:

• Use a gap analysis to define position requirements.
• Develop an interview selection process that meets the veteran’s preference requirements.
• Develop legally defensible interview questions that gather information to effectively evaluate candidates.
• Create legally defensible documentation of the selection process.

**Open Meeting Law  (From the League HR Manual on Hiring)  "The names of applicants become public only if
they are chosen for an interview by the appointing authority.  In most cases, the hiring authority will be the city
council or city manager. Cities need to be aware that if the Council (or a quorum or committee of the Council) or a
civil service commission conducts interviews, the Open Meeting Law will apply. Candidates may be less willing to
apply for or be interviewed for the job opening since they may not want their current employer to know they have
applied."

Recommendation:
Staff recommends establishing a policy that identifies non-employee interview panel participants; for the sake of
discussion, four options or alternatives are listed above. 

Funding Source:
There is no funding required for this action.

Council Action:
Motion to approve a resolution which confirms the recommendation of the Personnel Committee to approve a 
policy regarding non-employee interview panel participants.

Form Review
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CC Regular Session   4. 14.           
Meeting Date: 05/28/2013  

By: Jo Thieling, Administrative Services

Information
Title:
 Adopt Resolution #13-05-099 Adopting Three-Year Strategic Action Plan Report

Background:
Anita Duckor of Duckor & Associates will make a presentation to the City Council of the final three-year Strategic
Action Plan Report.  This resolution has been placed on the agenda for formal adoption of the plan by the City
Council.

Notification:
 

Observations:
 

Recommendation:
 

Funding Source:
 

Council Action:
Motion to Adopt Resolution #13-05-099 Adopting Three-Year Strategic Action Plan Report

Attachments
Resolution adopting Strategic Action Plan

Form Review
Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 05/24/2013 04:49 PM
Form Started By: Jo Thieling Started On: 05/24/2013 04:45 PM

Final Approval Date: 05/24/2013 



Councilmember                     introduced the following resolution and moved for its adoption: 
 

RESOLUTION #13-05-099 
 

RESOLUTION ADOPTING THREE-YEAR STRATEGIC ACTION PLAN REPORT 
 

 WHEREAS, the City Council of the City of Ramsey determined that the City could 
benefit by developing a strategic direction that guides its decision-making in the coming years; 
and  
 
 WHEREAS,  the City Council hired Duckor & Associates to help develop a three-year 
Strategic Action Plan; and 
 
 WHEREAS, the goal of the strategic planning effort was to create an open, transparent 
working environment among the elected officials and staff in order to restore the faith and 
confidence in the City of Ramsey, build an effective elected governing body, and help build staff 
morale; and 
 
 WHEREAS,  the specific goals were to develop a shared working mission and vision; 
develop a three-year strategic action plan, including measurements; develop measurable goals 
and a tracking system that is monitored monthly; develop clear roles, responsibilities and 
deliverables for elected officials, appointed commission members, and staff; design a transparent 
governance structure for both elected officials and staff that includes guiding and operating 
principles, code of conduct, conflict of interest policies, etc.; determine current staff structure’s 
capacity to deliver high-quality services; and develop a common understanding of what a vibrant, 
healthy community looks like; and 
 
 WHEREAS,  following surveys with Council, Commissions and staff, and several 
planning sessions with the Council and the City’s management team, a final document has been 
drafted and presented to Council and is now ready for formal adoption. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the City Council of the City of Ramsey commits to the City’s Organizational 

Values:  Ethics and Integrity; Fiscal Responsibility; Cooperation and Teamwork; Open 
and Honest Communications; Excellence and Quality in the Delivery of Services; 
Treating People with Respect and Fairness and Adaptability and Continuous Learning. 
 

2) That the City Council of the City of Ramsey hereby adopts the Three-Year Strategic 
Action Plan which includes the following:   a three-year working Mission Statement, 
three-year working Vision Statement, Guiding Principles, the City’s Organizational 
Values, Mission-Driven and Capacity-Driven Building Blocks, Performance 
Measurement and Reporting Process, and Code of Conduct. 



RESOLUTION #13-05-099 
Page 2 of 2 

 
3) That the City Council of the City of Ramsey hereby declare its “A New Day…A New 

Beginning. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Councilmember  
 and upon vote being taken thereon, the following voted in favor thereof: 
 
 
and the following voted against the same: 
 
  
and the following abstained: 
 
 
and the following were absent: 
 
  
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 28th day May 2013. 
 
 
              
       Mayor 
 
ATTEST: 
 
 
       
City Clerk 



   

CC Regular Session   6. 1.           
Meeting Date: 05/28/2013  

By: Tim Gladhill, Community Development

Information
Title:
PUBLIC HEARING: Adopt Ordinance #13-11 Amending 2013 Rates and Fees Related to Residential Rental
Licensing Fee Structure for New Construction and Septic Pumping Permits

Background:
Part 1 - Rental License

Chapter 26 of the Ramsey City Code requires a Rental License for residential dwelling units in buildings of three
(3) or more units that share hallways, main entrances, and exits. Detached single-family and most attached
single-family (for example: town homes) are exempt from the license requirement. The rate for the license is $75
and covers two (2) years of license ($37.50 per year). The license covers two (2) aspects:

Administration of License1.
Inspection2.

The administration of the license includes the initial setup in the software system, mailing, and data entry of the
results. Costs incurred to the City include, but are not limited to Staff time (data entry, financial management, IT),
software costs, and overhead. The costs also ensures adequate revenue to cover ongoing costs of follow-up,
response, and future set-up. The license also requires an inspection of units and common areas.

Staff recommends a 50% credit for new construction where the Final Inspection required for the Building Permit
and Certificate of Occupancy covers the same items as the required inspection for the Rental License. As the Rental
License is two-part, sufficient fees would be collected to cover the administrative tasks.

Part 2 - Septic Pumping

Per Minnesota Rules 7080, owners of Subsurface Sewage Treatment Systems (SSTS) must visually inspect for
damage to private septic systems. The owner must also measure or remove certain accumulations at a frequency of
not less than once every three (3) years. There are some exceptions based on measured levels. At this point, the
City is responsible for administering the septic program for the community in compliance with Minnesota Rules
7080. The current fee for the Septic Pumping Permit is $10. After a cursory review, it appears that the expenses
related to administering the program exceed the revenue generate for the program. Based on current volume levels
for all permits administered by the City, there is not sufficient personnel resources to administer the program. The
City will continue to fall further out of compliance if an adjustment to the program is not made. With that in mind,
Staff is recommending an amendment to the Septic Pumping Permit Fee.

It is noted that Staff has already made a number of adjustments to the program to make it more efficient, including
implementing a new software system, beginning a process to revise the Permit Application, contract for bulk
mailing services, and shared resources with other departments for data entry.

The recommended rate for the Septic Pumping Permit is $20. The current rate is $10.

The Ordinance was introduced at the May 14, 2013 City Council Meeting. The Ordinance is now eligible for
adoption.

Notification:
No notification is required. Proper notification will be provided in the City's Official Newsletter.



No notification is required. Proper notification will be provided in the City's Official Newsletter.

Observations/Alternatives:
Part 1 - Rental License

Concern has been raised by the most recent builder subject to the Rental License. The question has arisen that the
Rental License requires an inspection; however, the City will already be inspecting the building as part of the
Building Permit and request for Certificate of Occupancy.  It has been suggested that the City in essence is charging
twice for the same inspection.

Staff agrees that the Final Inspection required for the Building Permit and Certificate of Occupancy is adequate to
cover the same inspection required for the Rental License. To streamline and reduce costs, Staff would recommend
a 50% credit for new construction that requires a Final Inspection that covers the same items as the Residential
Rental License. This would still provide adequate resources to administer the initial license, tracking, and set up for
future renewals.

Part 2 - Septic Pumping Permit

As noted, the City is currently responsible for administering septic regulations for owners of private septic systems.
There are currently approximately 4,200 private systems in the community. Approximately 1,500 letters are sent
annually as reminders for the required three-year inspection, which could include a requirement for pumping.

On the May 14, 2013 Personnel Committee Agenda, the Committee discussed this topic in terms of human
resources required to administer the program. The impetus of the rate change is to provide a sustainable funding
source to provide adequate staffing to administer the program.

The resources required to administer the program include:

Staffing1.
Software for tracking2.
Mailing supplies3.
Permit Applications (Three [3] part carbon copy for multiple copies)4.
Data storage (digital archive)5.

The process involved in administering the program include:

Searching for systems without record of required inspection or pumping (software system)1.
Preparing reminder mailings2.
Scan to archive3.
Searching for duplications and/or inaccurate reminders4.
Send mailing5.
Respond to numerous phone calls, emails, and inquiries based on reminder6.
Enter data as permits are submitted7.
Scan to archive8.
Update database9.

Currently, there is not sufficient staff resources to begin the program for 2013 based on current volume levels
within the Community Development Department. In addition, it appears clear that the current rate does not cover all
costs associated with administering the program. It is also noted that the $20 per Pumping Permit likely also does
not cover all costs associated with the program, but does bring it to an acceptable level.

The City recently implemented a new software tracking system. As with any new system, there are minor
complications to update as the software is rolled out. There are a number of database updates that are required with
the new system that is above and beyond the base rate. Staff has searched and identified some potential funding
sources for 2014 that Staff suggests the City explore to further improve and update the program. Staff will bring



forward these opportunities in the future as they are available.

Recommendation:
Staff recommends that the City Council adopt an ordinance to amend the 2013 Rates and Fees to adjust the
Residential Rental License Fee for new construction to provide a 50% credit to account for existing inspections
related to a Certificate of Occupancy and amend the Septic Pumping Permit to $20.

Funding Source:
Amending the 2013 Rates and Fees related to Initial Rental Licenses is being handled as part of regular Staff duties.

Council Action:
Motion to waive the City Charter requirement to read the ordinance aloud AND Adopt Ordinance #13-11 amending
2013 Rates and Fees related to Residential Rental Licenses for new construction and Septic Pumping Permits.

Attachments
Proposed Fee Schedule
Proposed Ordinance
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CITY OF RAMSEY
 2013 ADOPTED SCHEDULE OF RATES, FEES AND CHARGES

Adopted November 27, 2012

2013

SERVICE OR L ICENSE SPECIAL  NOTES Adopted

Administr ative Hear ings/Citations/Abatements

Abatement: Administration Fee 25% of cost of abatement or $750, whichever 
is less

Administrative Citation: Violations of 10 - Animals 25.00 

Administrative Citation: Violations of 26 - Rental Property 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 30 - Public Nuisance 1st offense after failure to abate within 14 days 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 42 - Dump Garbage/Refuse 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 54 - Prohibited Parking 25.00 

Administrative Citation: Violations of 54 - Recreational Vehicles 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 54 - Time Zone Parking 25.00 

Administrative Citation: Violations of 105 - Construction 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 105 - Exterior Completion 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 105 - No Permit 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 105 - Property Identification 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 113 - Sewage 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 117 - Off Street Parking 25.00 

Administrative Citation: Violations of 117 - Signs 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Citation: Violations of 117 - Landscaping 75.00 

2nd offense w/in 12months 250.00 

3rd offense w/in 12 months 500.00 

Administrative Hearing: Filing Fee 250.00 

Alcoholic Beverages

3.2 beer off-sale 100.00

3.2 beer on Sale 200.00

Change of Name-Liquor Establishment 50.00

Liquor license investigation fee Corporate 500.00

Partnership 500.00

Sole-Proprietor 500.00

Liquor off-sale 380.00

Tiered Payment System:

  License Reduced by:

   $100-Meet State Statutes Conditions

   $100-Purchase/Utility ID Technology

Liquor on-sale 5000.00

Liquor on-sale Sunday 200.00

Wine license investigation fee Corporate 500.00

Partnership 500.00

Sole-Proprietor 500.00

Wine on-sale 1,000.00

2 a.m. closing (optional) 300.00



CITY OF RAMSEY
 2013 ADOPTED SCHEDULE OF RATES, FEES AND CHARGES

Adopted November 27, 2012

2013

SERVICE OR L ICENSE SPECIAL  NOTES Adopted

Amusement &  Commercial Recreation

Temporary  Amusement Center (Carnivals, Circus) 250.00

Lawful gambling investigation fee - New applicant only Limit $100.00 100.00

Lawful gambling investigation fee - Single Events 50.00

Fire Works Sales-Business selling only fireworks Ordinance Adopted 6/11/02 350.00

Fire Works Sales-Retail Sellers 100.00

Parade Permit 100.00

Special Events - Ex:Music festival, performaing arts, parades, carnivals, 5K RunsIncluding Clean Up Fees, Electrical Inspection Fees etc. $50 Application fee +L icense Fee to be 

determined per  event by CC + Staff Time@2.30*wage/hour

All Other Misc Permit/Licenses $50/Admin fee + Staff time @2.30/hr  if  needed

Building Constr uction

Administrative Fee-Process Returned  Bldg Permits 25.00

Basement Finish Cover 3 trips 141.00

Building permit 1997 UBC Table 1A

Building plan check (65% of bldg. permit) 1997 UBC Table 1A 65%  of Bldg. Permit Fee

  Plan Check Fee for Duplicate Plans 25%  of Bldg. Permit Fee

  Plan Check Fee for Accessory Structures  Garages, Remodels, Additions, etc. 65%  of Bldg. Permit Fee

  Plan Check Fee for changes, additions, or revisions to plans 47.00/hr /M inimum 1 hr

Air Conditioner Replacement 47.00

Deck Permit 94.00

Demo Permit 94.00

Electrical Permit Fee Per  Attached Sheet

Erosion Control Escrow State Required 1500.00

Fence Permit Over 6 feet in height L M C Fee Table

Fireplace Permit Cover 2 trips 94.00

Furnace Replacement 47.00

Inspections-After Hours/Weekend 70.50/hr /minimum 2 hr

Investigation Fee Work Started Without a Permit Equal to Permit Fee

Gas Water Heater Replacement 47.00

Lawn Irrigation-Residential Cover 1 trip 47.00

Lawn Irrigation-Commercial (Multi) 60.00

Mechanical Permit-Residential New Construction 150.00

Remodel/Addition 94.00

Mechanical permit-Commercial New Construction 1%  of Job Value/M inimum $200.00

Remodel/Addition 1%  of Job Value/M inimum $100.00

Plan Check fee (65% of commercial mechanical permit) 65%  of Comm M ech Permit fee

Moving Structure Permit 94.00

Moving Structure Permit Site Inspection 94.00

Mobile Home Tie Down 45.00

Mobile Home Water Hookup 60.00

Outside Consultants-Plan check and/or inspections All administrative and Overhead Costs Actual Costs

Permit/Inspection Card-Replacement or Duplicate 5.00

Plumbing permit- Residential/Single Family New Construction 200.00

Remodel/Addition 94.00

Plumbing permit- Commercial New Construction 1%  of Job Value/M inimum $300.00

Remodel/Addition 1%  of Job Value/M inimum $150.00

ReInspection Fees 47.00 per  tr ip

Re-Roofing/Shingling Permit-Residential Cover 2 trips 94.00

Re-Roofing/Shingling Permit-Commercial/Multi-Family L M C Fee Table 

Re-Siding Permit Cover 2 trips 94.00

Replacement Windows Residential/pre inspection 94.00

Septic system permit-residential 150.00

Septic system permit-commercial 250.00

Septic Tank Installation Permit-Residential 150.00

Service Availability Charge (SAC) [current MCES rates] 2,435.00

SAC Handling Fee - per address 25.00

Septic Tank Pumping Permit 20.00

Sewer permit (Utility Connection)-Residential 75.00

Sewer permit (Utility Connection)-Commercial 2%  of Job Value/M inimum $250.00

Site Evaluation Fee 45.00

Swimming pool permit 125.00

Vacuum Breaker Verification for Irrigation System (RPZ)-Residential 47.00

Vacuum Breaker Verification for Irrigation System (RPZ)-Commercial 60.00

Water Availability Charge (WAC) - per address Per 2012 Comprehensive Water System Study 1,148.00

Water Softener Permit-residential State Statute 15.00



CITY OF RAMSEY
 2013 ADOPTED SCHEDULE OF RATES, FEES AND CHARGES

Adopted November 27, 2012

2013

SERVICE OR L ICENSE SPECIAL  NOTES Adopted

Water permit (Utility Connection)-Residential 75.00

Water permit (Utility Connection)-Commercial 2%  of Job Value/M inimum $250.00

Business

Administrative Fee - Process Returned  Business Permits 25.00

Business Registration Certificate (BRC) Original Application 30.00

Contractor License All Contractors 50.00

Garbage &  refuse hauler 50.00

Gasoline sales 250.00

License Late Fee 15%  of license fee/month

Motor vehicle sales/rental 175.00

Multiple dwelling/Residential Rental 2-Year License 75.00/unit

Multiple dwelling/Residential Rental (Initial License) 2-Year License; if inspection already covered with C.O. 37.50/unit

Pawn broker/Precious Metals 4,000.00

     Transaction Fee-Pawnbroker enters 1.35/per  tr ansaction

     Transaction Fee-State Entered 2.10/per  tr ansaction

Pawn broker investigation fee in-state investigation 500.00

out-of-state investigation 1,500.00

Second Hand Dealer 2,000.00

Second Hand Dealer investigation fee in-state investigation 500.00

out-of-state investigation 1,500.00

Transient merchant/peddler/solicitor 100 + 35 per  per son backgrounded

City Financing

Interest rate charge - non-bonded programs US Treas. rates as of 9/1 US Treas. r ate + 2 points

[bonded projects will be dependent upon interest rates being paid]

Equipment Rental/When Available

Chipper (Staffing see PW Maintenance Worker below) Per Fema Schedule of Equipment Rates + staffing 45.50/hr

Water Truck (Staffing see PW Maintenance Worker below) Per Fema Schedule of Equipment Rates + staffing 42.00/hr

Loader (Staffing see PW Maintenance Worker below) Per Fema Schedule of Equipment Rates + staffing 70.00/hr

Motor grader (Staffing see PW Maintenance Worker below) Per Fema Schedule of Equipment Rates + staffing 70.00/hr

All Equipment Rental not listed above Per Fema Schedule of Equipment Rates + staffing Per  FEM A schedule

Public Works Maintenance Worker 2.30 x wage/hr

Portable Toilet Actual Cost

Facility Use

Antenna Lease - City Owned Property [PCS towers] Per Individual Agreement Per  I ndividual Agreement

Concession stand/pavilion/shelter- per day/event- residents Includes 7.125% sales tax 35.00

Concession standpavilion/shelter- per day/event - non-res. Includes 7.125% sales tax 55.00

Key deposit - per building 55.00

Softball/baseball field  maintenance - youth teams Includes 7.125% sales tax 10.00/game

Football field maintenance - youth teams Includes 7.125% sales tax 44.00/week

Soccer field maintenance - youth teams

    Full Size  Includes 7.125% sales tax 35.00/week

    1/2 Size Includes 7.125% sales tax 18.00/week

Includes 7.125% sales tax 10.00/week

Field Layout Field-Soccer, Football, Lacrosse 100.00

Tennis court - non-residents Includes 7.125% sales tax 17.00

Basketball court - non-residents Includes 7.125% sales tax 17.00

Volleyball court - non-residents Includes 7.125% sales tax 17.00

Horseshoe pit - non-residents Includes 7.125% sales tax 17.00

Lighted ballfield Deposit Fee 100/individual

500/athletic organization

Lighted ballfield - residents Includes 7.125% sales tax 14.00/hr

Lighted ballfield - non-residents Includes 7.125% sales tax 14.00/hr+25.00

Ligtht - Used By ARAA Actual Cost

Athletic Field Marking Paint - ARAA Actual Cost

Municipal/Park Center - Damage Deposit per event 100.00

Municipal Center per day/event - RESIDENTS Includes 7.125% sales tax

    Alexander Ramsey Room 100.00

   Lake Itasca Room 75.00

   Mississippi River/ Rum River or Trott Brook Room 50.00

  After Hours/Weekend Fee 95.00+54.00/hr

  Audio/visual equipment use 95.00+54.00/hr
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Municipal Center per day/event - NON-RESIDENTS Includes 7.125% sales tax

    Alexander Ramsey Room 125.00

   Lake Itasca Room 100.00

   Mississippi River/ Rum River or Trott Brook Room 75.00

After Hours/Weekend Fee 125.00+54.00/hr

Audio/visual equipment use 125.00+54.00/hr

PACT SCHOOL FIELD MAINTENANCE 5%  Increase per year 551.00

Park Center per day/event - residents Includes 7.125% sales tax 95.00

Park Center per day/event - non-residents Includes 7.125% sales tax 125.00

Picnic Table Moving 65.00/Table

Ramsey Amphitheater Rental:

       Resident 3-Hour Minimum 50.00

      Non-Resident 3-Hour Minimum 75.00

Softball tournament damage deposit Per Field 150.00

Softball tourn. rental per field/per event 240.00

Warming house per day/event - residents 95.00

Warming house per day/event - non-res. 125.00

M iscellaneous

Cemetery Plot (Trott Brook Cemetery) 700.00

Cemetery Plot Perpetual Care 200.00

Comp Plan CD 10.00                                                                

City Information-CD Format 10.00/disc

Kennel License (Administrative) 4th Dog on Property 30.00

Maps - City (28X 24) 5.00

Maps - Zoning (28 X 34) 15.00

Maps - Zoning/Address (34 X 44) 25.00

Maps-Zoning or Comp Plan (11 X 17) 6.00

Maps - Plat 10.00

Maps - Topo aerials per half section 20.00

Maps- Parks &  Trails 11 X 17) 6.00

Maps -  Parks &  Trails (36 X 24) 15.00

Maps-Large Ward/Precinct With Addresses 25.00

Notary Fee State Statute 3.00

Photo copies - one-sided Up to 100 pages; over 100 pages plus staff time 0.25

Photo copies - duplexed Up to 100 pages; over 100 pages plus staff time 0.25

Political office filing fee State Statute 5.00

Public hearing publications At City Cost
Returned check 35.00

Reissued Check Fee 15.00

Special assessment search 30.00                                                                

Planning and Zoning

Comp Plan Amendment Application 200.00

Comp Plan Escrow 700.00

Conditional use escrow minimum 800.00

Conditional use permit application 200.00

Conditional use escrow min-environ sens 2000.00

Conditional use permit app.-environ sens 200.00

Conditional use permit annual inspection 75.00

Dock permit 25.00

Environmental Permit 200.00

Environmental Escrow 400.00

Industrial Revenue Bond - application 200.00

Industrial Revenue Bond - escrow 1000.00

Interim Use Permit Escrow - Minimum 600.00

Interim Use Permit Application 200.00

Interim Use Annual Inspection Fee 75.00
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Park Dedication - Cash Contribution: Residential  Unit Including Townhomes &  Apartment Units 2475./dwelling unit

Park Dedication - Cash Contribution: Residential  Unit Exceed 12+ units per acre 7.5%  Discount/$2,289

Park Dedication - Cash Contribution: Residential  Unit Exceed 20+ units per acre 15%  Discount/$2,104

Park Dedication - Cash Contribution: Commercial/Assisted Living Facilities 4,738/acre

Park Dedication - Cash Contribution: Industrial 3,966/acre

Park Dedication - Land Contribution: Residential 0 - 3.0 dwelling units per acre 10%  of land

3.1 - 5.0 dwelling units per acre 15%  of land

5.1 + dwelling units per acre Add .5%  for  each over  5

Park Dedication - Land Contribution: Commercial/Industrial/Assisted Living Facilities 5%  gross land area

Park Dedication - Land Contribution: Planned Unit Developments (public open space/rec. uses-not including wetlands) 10%  gross land area

 +2475/ dwelling unit

Trail Development Fee - Cash Contribution: Residential Unit 600/dwelling unit

Trail Development Fee - Commercial/Industrial/Assisted Living Facilities 1,090/acre

Approval/Recording of Deeds:

    Abstract Property County Fee+$10.00/staff Time

    Torrens Property County Fee+$10.00/staff Time

Rezoning application 200.00

Rezoning escrow 400.00

Sign permit application - permanent 25.00

Sign permit - permanent 75.00

Sign permit - temporary 25.00

Site plan review application 200.00

Site plan review escrow 800.00

Special Council, HRA or Commission meeting fee 350.00

Temporary Structure escrow 500.00

TIF/Conduit Debt Application Fee 4000/+legal fee deposit

Vacation of easement application 200.00

Vacation of easement escrow 300.00

Variance application 200.00

Variance escrow 400.00

Zoning Permit 25.00

Platting or  Subdividing

Address Charge 175.00

Administrative (interior lot lines) escrow 225.00

Administrative (interior lot lines) app. 200.00

Major Subdivision escrow 1500.00

Major Subdivision application 300.00

Minor subdivision escrow 900.00

Minor subdivision application 200.00

Registered land survey escrow 300.00

Registered land survey application 200.00

Professional Services

Administrative Fee (Project Related Activity-Staff admin) Consultants hired for project:  Ex:  Hakanson Anderson 3%  of contr actor  bill

Attorney - municipal     At City cost

Attorney - non-municipal     At City cost

City Staff Services 2.30 x wage/hr

Police Officer 76/hr

Other professional /staff services 2.30 X wage/hr

Public Safety

Alarms: False (3rd offense) In a Calendar Year 75.00

Alarms: False (4th offense) In a Calendar Year 150.00

Alarms: False (5th offense) In a Calendar Year 225.00

Alarms: False (6th offense) In a Calendar Year 300.00

Car Seat Check -Non-Resident only 25.00

Clandenstine Drug Labs Remediation Recovery of Public Costs 125% of Recovery Costs (Recovery Cost + 25% 
admin Fee)

Copies: Audio/Video CD/DVD 20.00

Copies: Incident/Investigative Reports Per statute Ch163 sec 8 adopted 8/1/05 .25/page
Copies: Statistical Summary Reports 5.00

Dangerous Dog License 500.00

Dog Impoundment fee    125.00+board
Dog Impoundment fee - If Non Licensed 145.00 +board
Dog Impoundment fee (2nd offense) w/in 12 months (+50.00 each addtl w/in 12 mo) 175.00 +board
Dog license - duplicate 5.00
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Dog license - male/female - 3 yr. license 20

Dog license - male/female neutered/spayed - 3 yr. license 10

Fire Prevention:
Fire Suppression Fees:

        Permit Valuation based/1997 UBC Fee Table 1-A

M inimum of 23.50

       Plan Review 65%  of permit fee

$5.00 M inimum State Surcharge

Fire Alarm Fees:

      Permit Valuation based/1997 UBC Fee Table 1-A

M inimum of 23.50

      Plan Review 65%  of permit fee

$5.00 M inimum State Surcharge

Temporary Assembly/Tent Permit(Greater than 100 sq. ft.) 50.00/per  tent

Aboveground Tank Storage 100.00/per  tank

Underground Tank Storage 100.00/per  tank

Fuel Tank Storage Removal 100.00/per  tank

Daycare Inspection Fee 50.00 

Permit Re-Inspection Fee 50.00 

Fireworks/Pyrotechnic Display Permit 200.00

Fireworks -Retail Sale Permit - Retailer only selling fireworks 350.00

Fireworks-Retail Sale Permit-All other retailers 100.00

Double Permit Fee 2 x normal permit fee

Lock Box Fee:

     Surface Mount 215.00

     Recessed Box 255.00 

        All Others Actual cost + 10%  Admin fee

Fire Code Re-Inspection Fee 140.00

Gas Line Hit By Contractors Effective 4-1-10 300.00

Open Burn Permits:

      Open burn permit application Residential 25.00

Commercial 50.00

      Open burn permit fire suppression escrow 500.00

      Open burn permit fire suppression services 300.00/hr  - min 300.00

Illegal Burning Effective 4-1-10 200.00

Subsequent Site Evaluations 45.00/visit

Fire Service Fee:

      Disaster Assistance 300.00/hr  per  tr uck

      Ordinance Violations 300.00/hr  

      Victim Service Fee 300.00/hr  per  tr uck

Hunting Permit (Bow) per person 5.00 

Huntint Permit (Shotgun) per person 5.00 

Hunting Permit (Target Shooting) per person 5.00 

Letter of Good Standing 10.00

Personal Injury Accident/Extrication Charge for Non-Residents Effective 4-1-10 500.00

Photo CD 20.00/cd

Photo Electronical Transfers 10.00/tr ansmission

Photo Reprints 5.00 min chg + 1.00/pr int

Vehicle Lockout 20.00

Vehicle Storage 10.00/day

Reimbursements

Mileage/personal vehicle (IRS allowable rate) Always follow IRS adopted rate .565/mile

Right-of-Way

Permit Fee - Boring/Open Trench $95+$15/Dr iveway, $20/Road Closing

+ $10,000 Bond per  mile

Boulevard Tree Replacement $700/Tree

Permit Fee - Overhead $75+$.05/linear  foot

Str eet and Traff ic Charges

Developer contribution:
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       street and/or traffic signs Developer  I nstalled

Bituminous Paving/Patching 25.00/sq yard

Culverts Pr ice + Tax

Street Sweeping:  Equipment Only: Per FEMA Schedule of Equipment Rates 74.00/Hr

Tobacco

Cigarette Sales (vending and over-the counter) 250.00

Cigarette Sales with age verification technology 150.00

UTIL ITY RATES

Assessment Charge for Unpaid Items Assessed Administration fee $76/ACCT

Interest Rate on Unpaid Items Assessed 2 basis points over  10-year  tr easury

Penalty/late payment Past due on current billing 10%

Recycling Rates

Residential Curb-side Program fee/qtr Per Ace Contract 8.85/qtr

Sewer  Rates

Residential/Single dwelling usage fee/qtr 66.79

Multi-family(apt) &  commercial usage fee/qtr 66.79+2.89/1000 gal.

in excess of 20,000 gal.

Connection charge/res. equivalent Per 2012 Comprehensive Water System Study 1,099.00                                                            

Connection charge/acre comm./ind. Per 2012 Comprehensive Water System Study 3,308.00                                                            

Lateral Benefit Charges 3,328.00                                                            

Str eet L ights

Developer contribution:

       installation of Cobra street light 1300.00/light

       traditionaire subdivision street light  (w/100 ft of wire) Developer  I nstalled

       New ROW COR Lights $2,600/light

       street light O &  M 3 year @ $98/year $294/light

Residential billing:

       urban subdivision street light rate per lot (>7/92) 9.01/qtr

       rural subdivision street light rate per lot 14.85/qtr

       priority street light rate per residential lot 1.37/qtr

Storm Water  M anagement Rates

Residential 10.03/qtr

Commercial Based Upon Engineers Calculations 40.12/REU/qtr

Trunk charge/res. equivalent 448.00                                                               

Trunk charge/acre comm./ind. 4,465.00                                                            

Water  Rates

Minimum usage fee/qtr Per 2012 Comprehensive Water System Study 35.70

Quarterly Rate Structure

Conservation Rates $2.38 per 1,000 for 1st 15,000 gallons
 $2.47 per 1,000 for 15,001-25,000

$2.55 per 1,000 for 25,001-40,000
$2.70 per 1,000 for 40,001-60,000
$2.91 per 1,000 for 60,001-99,000

$3.22 per 1,000 for 99,001-201,000
$3.85 per 1,000 for 201,001 and above

Odd/Even Sprinkling Violations: Effective day after Memorial Day thru Day after Labor Day

No Sprinkling between 10 am-8:00 pm

    First Violation Wr itten Warning &  Registered L etter

    Second Violation 50.00                                                                

   Third Violation 100.00                                                               

   Fourth Violation Water  Service turned off

Meter Replacement Admin Fee for Non-Compliance $75/qtr

Installation of meter w/remote (Res &  Commercial) 140.00

Curb Stop driveway enclosure 65.00
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5/8" Meter - Radio Read System 275.00

Replacement Meter Horn 45.00

Other than 5/8" meter Cost plus 5%

Water shut off at Curbstop 100.00

Water shut off at Curbstop Winter Period of November 1 - April 1 150.00

Townhouse Irrigation Meter Winterization 150.00

Broken Hydrant Replacement - Summer 500.00

Broken Hydrant Replacement - Winter 750.00

Connection charge/res. equivalent Per 2012 Comprehensive Water System Study 1,558.00                                                            

Connection charge/acre comm./ind. Per 2012 Comprehensive Water System Study 5,835.00                                                            

499 Lateral Benefit Charges 6,143.00                                                            



ORDINANCE #13-11 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 

AN ORDINANCE ESTABLISHING PERMIT FEES, SERVICE CHARGES, AND 
VARIOUS OTHER FEES TO BE COLLECTED BY THE CITY OF RAMSEY. 
 
The City of Ramsey ordains:   
 
SECTION 1. AUTHORITY 
 
This ordinance is adopted pursuant to and under the authority of the Charter of the City of 
Ramsey. 
 
SECTION 2. PURPOSE 
 
Per S701.10 (Fees) the purpose of this Ordinance is to establish the Permit Fees, service Charges, 
and Other Fees that will be collected by the City in year 2013.  This is known as the Schedule of 
Rates, Fees and Charges. 
 
SECTION 3. SCHEDULE 
 
The attached permit fees and service charges are hereby amended for the year 2013, adjusting the 
Rental License Fee for new construction and the Septic Pumping Permit. 
 
SECTION 4. EFFECTIVE DATE 
 
This Ordinance becomes effective 30 days after its passage and publication, subject to City 
Charter Section 5.04. 
 
 PASSED by the City Council of the City of Ramsey, Minnesota, the 28th day of May, 
2013. 
              

      Mayor 
 
ATTEST: 
 
       
City Clerk 
 
Introduction date:  
Posting dates:   
Adoption date:   
Publication date:  
Effective date:   



   

CC Regular Session   7. 1.           
Meeting Date: 05/28/2013  

Submitted For: Jim Way By: Jim Way, Police

Information
Title:
Adopt Ordinance #13-07 Amending Chapter 34 of the Ramsey City Code, Sec 34-21 Weapons

Background:
The current City Code that covers Weapons and the use of Firearms and Bows and Arrows was adopted in 2009.
Since that time, the Police Department has been issuing permits to hunt and discharge weapons within the City. It
was brought to the attention of the Police Chief that the existing ordinance may be confusing to some. Staff would
like to eliminate any confusion in the ordinance by making changes to the existing code. The changes do not alter
the code, it only clarifies it. Citizens maintain the same rights to hunt that they have had since 2009.

Proposed changes were presented to Council at the March 12, 2013 regular meeting. There was still some confusion
and Council recommended more clarification to the ordinance. Two Council members were selected to work with
staff to make additional changes to the ordinance.

At the May 14, 2013 regular Council meeting a revised Weapons Ordinance was introduced.  No changes were
made to the ordinance that was introduced.

The revised ordinance is now up for adoption.

Attached to this case is the revised City Code showing proposed amendment as well as an ordinance amending
same.

Notification:
 

Observations/Alternatives:
The revised ordinance is much more clear and understandable to the reader. 

Recommendation:
Staff recommends the adoption of the Weapons Ordinance as it was introduced.

Funding Source:
None Required

Council Action:
Motion to waive the City Charter requirement to read the ordinance aloud and adopt Ordinance #13-07 to Amend
Chapter 34 of the Ramsey City Code, which is the Chapter known as the Offenses and Miscellaneous Provisions
Chapter of the Ramsey, Minnesota, City Code- an Ordinance Amending Article II, Section 34-21, Weapons. 

Roll Call Vote:
Councilmember Riley
Councilmember Tossey
Councilmember Backous
Councilmember LeTourneau
Councilmember Kuzma



Mayor Strommen

Attachments
Strikethrough Ord
Weapons Ordinance

Form Review
Inbox Reviewed By Date

Jo Thieling Jo Thieling 05/15/2013 10:30 AM
Kurt Ulrich Kurt Ulrich 05/16/2013 01:15 PM

Form Started By: Jim Way Started On: 05/15/2013 09:02 AM
Final Approval Date: 05/16/2013 
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ARTICLE II. - OFFENSES INVOLVING PUBLIC SAFETY
Sec. 34-21. - Weapons.

Sec. 34-21. - Weapons.

(a) Firearms.

(1) Firearms use instruction required. Minnesota State Statutes known as M.S.A. 97B.015, 
97B.021, and 97B.025 which pertain to the safe use of firearms and instructions in using are 
hereby adopted by reference. Every provision contained in said statutes are made a part of this 
Code as if fully set forth herein. 

(2)(3)Firearm. "Firearm" means a gun that discharges shot or projectile by means of an explosive, a 
gas, or compressed air. 

(3) Discharge prohibited. Except as hereinafter provided, no person shall fire or discharge any gun, 
pistol or firearm of any description within the limits of the city without first obtaining a city permit. 

(4) Possession prohibited. Except as hereinafter provided, no person shall have in their possession 
any gun, pistol or firearm of any description within the limits of the city unless said pistol, gun or 
firearm is dismantled or broken apart or carried in a case in such a manner that it cannot be 
discharged, nor shall any person carry or conceal any pistol or firearm upon their person without 
a proper permit required under this section or by state statute. 

(5) Law enforcement officers. The terms of this section shall not prohibit the possession or 
discharge of firearms by duly authorized peace officers or military authorities. 

(6) Firing ranges. The terms of this section shall not prohibit the possession or discharge of 
firearms upon a firing range, either indoor or outdoor, provided said range is properly equipped 
and supervised to insure reasonable safety as determined by the certificate of the chief of police 
of the city or pursuant to licensing ordinances hereinafter enacted for such ranges. 

(7)(2)Protection of home and family. Nothing in this section shall prevent the possession, storage or 
use of a firearm within the home when done in the lawful defense of person, family or property. 

(8)(4)Discharge of firearms. Except as hereinafter provided, no person shall fire or discharge a 
firearm of any description within the limits of the city without first obtaining a city permit.

a. The owner or tenant or persons having written authorization of such owner or tenant may, 
upon the land of the owner or the owner's tenant, discharge firearms in hunting wild game 
in accordance with the laws of the State of Minnesota and this section. 

b. Discharge of firearms shall not be permitted within 1,500 feet of any residential dwelling or 
other structure, park or playground without a city permit that specifically grants permission. 

c. The use of a lead shot or a lead round of any kind may only be used by permit only.

(9) Permit to hunt or discharge. A permit to hunt or discharge a firearm within the city is required 
and shall be issued by the police chief. 

(10) Target shooting. A permit to "target shoot" is required for either firearm or bow and arrow, and 
may be issued by the police chief. The police chief or his designee must inspect the location 
prior to a permit being issued. 
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(b) Bows and arrows.

(1) Use. The use of a bow and arrow for hunting, target shooting or discharging for any purpose 
purposes shall be allowed in the City in accordance with the laws of the State of Minnesota, this 
section and only with a City permit. 

(1) Use of bows and arrows.

a. The use of a bow and arrow for hunting or target shooting purposes shall be permitted in 
the city in accordance with the laws of the State of Minnesota and this section. 

b. Bow and arrow hunting shall not be permitted within 500 feet of any residential dwelling or 
other structure, park or playground without a city permit that specifically allows it. 

c. Hunting shall not be permitted within 500 feet of any trunk highway without a city permit 
that specifically grants permission.

(3) Permits for bow and arrow hunting. A permit for bow and arrow hunting shall be required prior to 
such hunting in the city. Applicants for a bow and arrow hunting permit shall apply to the police 
chief or his/her designated representative. 

(4) Restrictions. Bow and arrow hunting shall not be within 500 feet of any residential structure, 
commercial structure, park or playground, or any trunk highway without a city permit that 
specifically grants permission. 

(c) Permit issuance and administration.

(1) Authority. The police chief shall be granted the authority to administer the permit process and 
issue permits under this section. 

(2)   Permits. Applications for a permit will be available through the Police Department. Completed 
applications for permits shall be made to the Chief of Police. A permit to discharge a firearm or 
an arrow from a bow within the City shall be issued by the Police Chief or his designee.

(2)(3)Permit denials. Any party that has a permit request denied under this section may appeal to the 
board of administrative hearings. The request for a hearing must be in writing, detailing the 
reason for the appeal, and shall include the filing fee as set in the city rates and fees schedule. 
The filing fee would be refunded if the Hearing Board reverses the denial and issues a permit. 

(d) Hunting and Discharging Regulations.

(1) All MN rules and regulations pertaining to hunting and discharging of weapons shall be followed 
and enforced. 

(2) A weapon shall not be used or handled so as to endanger personal safety of property.  

(Code 1978, § 5.07; Ord. No. 73-10, 8-20-1973; Ord. No. 73-14; Ord. No. 83-15; Ord. No. 05-26, 11-
14-2005; Ord. No. 08-06, § 2, 2-12-2008; Ord. No. 09-10, § 2, 7-14-2009) 

State law reference— Local firearms ordinances, Minn. Stats. § 471.633. 

s. 34-23—34-47. - Reserved.
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ORDINANCE #13-07 
 

CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 

AN ORDINANCE AMENDING CHAPTER 34 OF THE CITY CODE, WHICH CHAPTER 
IS KNOWN AS OFFENSES AND MISCELLANEOUS PROVISIONS. 
 
AN ORDINANCE DELETING SECTION 34-21 WEAPONS AND REPLACING IT WITH 
THE FOLLOWING SECTION 34-21 WEAPONS. 
 
The City of Ramsey Ordains: 
 
SECTION 1 AUTHORITY 
 
This ordinance is adopted pursuant to and under the authority of the City Charter of the City of 
Ramsey. 
 
SECTION 2 AMENDMENT 
 
The current City Code Section 34-21 Weapons is hereby repealed and replaced with the 
following Section 34.21 titled Weapons.  This repeal and replacement more clearly defines this 
section of the Code. 
 
Sec. 34-21. – Weapons. 
 

(a) Firearms defined.  The term “Firearm(s)” as used herein means a gun that discharges shot 
or projectile by any means including the use of an explosive, gas, or compressed air. 

 
(b) Firearms Regulations. 

 
(1) Firearms use instruction required.  Minnesota State Statutes sections 97B.015, 

97B.021, and 97B.025 which pertain to the safe use of firearms and instructions in there 
use are hereby adopted by reference.  Every provision contained in said statutes are 
made a part of this Code as if fully set forth herein. 

 
(2) Protection of home and family.  Nothing in this section shall prevent the possession, 

storage or use of a firearm within the home when done in the lawful defense of person, 
family or property. 

 
(3) Discharge of firearm.  Except as hereinafter provided, no person shall fire or discharge 

a firearm of any description within the limits of the city without first obtaining a city 
permit. 
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(4) Law enforcement officers.  This section does not prohibit the possession or discharge 
of firearms by duly authorized licensed peace officers. 

 
(5) Firing ranges.  This section does not prohibit the possession or discharge of firearms 

in a firing range, either indoor or outdoor, provided said range is properly equipped and 
supervised to insure reasonable safety as determined by the certificate of the police 
chief or pursuant to licensing ordinances hereinafter enacted for such ranges. 

 
(c) Bow and Arrow Regulations. 

 
(1) Use.  The use of a bow and arrow for hunting, target shooting or discharging for any 

purpose shall be allowed in the city in accordance with the laws of the State of 
Minnesota and this section but only if the person using the bow and arrow has a valid 
city issued permit. 

 
(d) Permit issuance and administration. 

 
(1) Authority.  The police chief shall be granted the authority to administer the permit 

process and issue permits under this section. 
 

(2) Permits.  Applications for a permit will be available through the police department,.  
Completed applications for permits shall be made to the police chief.  A permit to 
discharge a firearm or an arrow from a bow within the city shall be issued by the police 
chief or his/her designee. 

 
(3) Permit denials.  Any person that has a permit request denied under this section may 

appeal the denial to the Board of Administrative Hearings.  The request for a hearing 
must be in writing, detailing the reason for the appeal, and shall include the filing fee 
as set in the city’s rates and fees schedule.  The filing fee will be refunded if the Hearing 
Board reverses the denial and issues a permit. 

 
(e) Hunting and Discharging Regulations. 

 
(1) All State of Minnesota rules and regulations pertaining to hunting and the discharge of 

weapons shall be followed and enforced within the city. 
 

(2) No weapon shall be used or handled so as to endanger the personal safety of persons 
or property. 

 
SECTION 3. SUMMARY 
 
The following is the official summary of Ordinance #13-07, which has been approved by the City 
Council of the City of Ramsey as clearly informing the public of the intent and effect of the 
Ordinance. 
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It is the intent and effect of Ordinance #13-07 to amend the Ramsey, Minnesota City Code Chapter 
34, Article II, Section 34-21 Weapons to more clearly define said section relating to firearms and 
bows and arrows as well as the permitting process for the discharge of same.  
 
SECTION 4. EFFECTIVE DATE 
 
The effective date of this Ordinance is thirty (30) days after its passage and publication, subject to 
City Charter Section 5.06. 
 

Adopted by the Ramsey City Council this the ___ day of May, 2013. 
 
              
      Mayor Sarah Strommen 
 
ATTEST: 
 
 
        
City Clerk Jo Ann M. Thieling 
 
Introduction Date: 
Posting Dates: 
Adoption Date 
Publication Date: 
Effective Date: 
 
 



   

CC Regular Session   7. 2.           
Meeting Date: 05/28/2013  

By: Chris Anderson, Community
Development

Information
Title:
Adopt Ordinance #13-10 to Amend City Code Article II (Zoning) Division 5 (Tree Preservation)

Background:
In 2003, the City adopted a Tree Preservation Ordinance to establish reasonable protection of the community forest
during development. While it is understood that there will be some tree loss associated with development, the intent
of the Tree Preservation Ordinance is to guide more sustainable development and encourage, where possible,
preservation of existing trees. Preservation of existing trees provide greater ecological services (storm water
retention, air filtering, wildlife habitat, carbon sequestration etc) than young trees that are planted.

One of the action items on the Environmental Policy Board's (EPB) City Council approved work plan was to
review the Tree Preservation Ordinance and make suggested revisions, if needed. The intent was not to create more
restrictions, but rather to look for opportunities to improve the ordinance. Thus, the EPB's first step was to review
Ramsey's current standards along with tree preservation requirements of a number of similar communities to better
understand how Ramsey and others approach this subject. The EPB reviewed model ordinances from adjacent and
Twin Cities Metropolitan Area communities. This led the EPB to identify several recommended revisions that
would improve the current ordinance by removing ambiguity while also incorporating more flexibility for
replacement of trees removed during development.

Notification:
The Notice of Public Hearing was properly published in the Anoka County Union.

Observations/Alternatives:
As presently written, only multi-family developments are subject to a removal threshold and replacement standard.
If more than sixty percent (60%) of trees are removed as part of a multi-family project, than the developer is
responsible for replacing them on a one (1) to one (1) basis. This is in addition to the required landscaping for the
applicable zoning district. Additionally, there is no flexibility within the ordinance if this replacement standard
cannot be met other than a variance.

The existing ordinance contains definitions of a significant tree, which is important to the analysis below. A
significant tree must be:

At least four (4) inches at Diameter at Breast Height (DBH). DBH, according to City Code, is measured at
fifty-four (54) inches from the ground for oak and evergreen trees
At least eight (8) inches at Diameter at Breast Height (DBH). DBH, according to City Code, is measured at
fifty-four (54) inches from the ground for all other deciduous trees

The EPB believes that the removal threshold should be applicable to any type of development, not just multi-family
projects. However, the EPB also believes there should also be exemptions for other required improvements, such as
storm water ponds and public trails and sidewalks. Thus, the proposed revisions clarify that:

Single-Family and Multi-Family Residential Districts: at least forty percent (40%) of the inches of existing
significant tree DBH (see definition above) shall be retained on site.

Business and Employment Districts: at least thirty percent (30%) percent of the inches of existing significant tree



DBH (see definition above) shall be retained on site.

The proposed revisions also specify that if removals exceed the allowable threshold as indicated above (30%/40%),
that the developer shall either replace each significant tree inch removed with 1.25 inches (diameter) of new trees or
provide the City with $125.00 in restitution. These funds would be placed into a Community Reforestation Fund for
reforestation efforts throughout the community. Finally, the proposed revisions specify that trees removed for water
quality treatment ponds, public trails and sidewalks, and arterial and collector streets are exempt from the removal
threshold calculation as are the removal of invasive (undesirable) species. All required reforestation plantings would
also count toward the required landscaping for the applicable zoning district.

The Planning Commission conducted a public hearing on May 2, 2013 regarding the proposed amendments and
there were no written or verbal comments received.

Alternative Options

Option #1. The proposed amendments will accomplish several things. First, it eliminates ambiguity by replacing the
term Desirable Tree with Significant Tree. Desirable Tree is not defined in City Code and is subjective. Significant
Tree is already defined in City Code. Secondly, the amendments clarify that all projects, not just multi-family
projects, are subject to removal thresholds (forty percent (40%) for residential projects and thirty percent (30%) for
business and employment projects). Finally, the proposed amendments incorporate more flexibility into the
standards by identifying exemptions for certain required improvements and by providing multiple options to
address excess removals as part of a project. Both the EPB and Staff believe that these amendments align more with
the intent of the ordinance (protecting/enhancing the community forest) and support adopting them.

Option #2. Do not amend the current Tree Preservation Ordinance. While the current ordinance provides a measure
of protection for the community forest, only multi-family projects are subject to replacement requirements.
Presently, if a developer cannot comply with the replacement standards the only option available is a variance.
Again, the replacement standards are in addition to the required landscaping standards for new development of the
underlying zoning district. The current ordinance also does not provide exemptions for removals due to other
required improvements or for removal of invasive (undesirable) species.

The ordinance was introduced at the May 14, 2013 City Council meeting and is now eligible for adoption.

Recommendation:
The Environmental Policy Board (EPB) and the Planning Commission recommend adoption of Ordinance #13-10
amending City Code Article II (Zoning) Division 5 (Tree Preservation).

Funding Source:
Preparation of the Ordinance is being handled as part of regular Staff duties.

Council Action:
Motion to waive the City Charter requirement to read the ordinance aloud;

-AND-

Motion to adopt Ordinance #13-10 amending City Code Article II (Zoning) Division 5 (Tree Preservation).

Roll Call Vote:

Councilmember Backous
Councilmember Tossey
Councilmember Kuzma
Councilmember Riley



Councilmember LeTourneau
Mayor Strommen

Attachments
Tree Preservation Ordinance with Mark Ups
Proposed Ordinance #13-10
Draft Planning Commission Meeting Minutes Dated May 2, 2013

Form Review
Inbox Reviewed By Date

Tim Gladhill Tim Gladhill 05/23/2013 06:39 AM
Kurt Ulrich Kurt Ulrich 05/23/2013 03:13 PM

Form Started By: Chris Anderson Started On: 05/22/2013 09:26 AM
Final Approval Date: 05/23/2013 



Sec. 117-324. - Purpose; intent; design and maintenance principles; 
administration. 

(a) Purpose. The purpose of this division is to enhance the community and its citizenry, and 

not to be punitive or to cause hardship to any individual, private or public company.  

(b) Intent. The intent of this division is to provide regulations relating to the removal of trees 

to promote the orderly development of such areas and thereby minimizing public and 

private losses. Furthermore, this division will establish and maintain appropriate levels of 

diversity among tree species and age classes to provide a stable and sustainable 

community forest. The city council finds that the following objectives are important in 

achieving these goals:  

(1) To continue to seek recognition as a Tree City U.S.A. and to take all reasonable 

steps to promote planting and conservation of trees throughout the city;  

(2) To promote good design in new areas and provide sensitive and compatible infill 

development in existing commercial areas; 

(3) To control epidemic tree diseases and insect infestations which threaten the 

health of trees in the community; 

(4) To provide regulations that ensure the placement of trees along the street right-

of-way for the purpose of protecting against excessive noise, heat, and glare, 

and to enhance the attractiveness and value of property;  

(5) To ensure that landscaping is an integral part of development, not an 

afterthought; 

(6) To foster and support community forest programs and encourage good tree 

management; and 

(7) To maintain and preserve the many benefits that trees provide including, but not 

limited to, the following: 

a. Character and aesthetics.  

1. Trees buffer different land uses for the visual screening, noise, glare and 

heat abatement in transitional zones; 

2. Trees conserve and enhance the city's quality of life and ecological and 

aesthetic environment, especially its valuable and rural atmosphere; and  

3. Trees provide important psychological benefits to the persons within the 

city and neighborhoods. 

b. Wildlife habitat. Trees are essential to maintain wildlife habitat within the city.  

c. Energy conservation. Trees assist in the moderation of climate by providing 

shade, windbreaks, and the cooling of air; thereby reducing the requirements 

for air conditioning and heating and the subsequent utilization of energy 

resources.  

d. Air and water quality.  

1. Trees aid in the filtering of stormwater as it passes through the soil to the 

groundwater; 
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2. Trees maintain permeable land areas essential to surface water 

management and aquifer recharge; and 

3. Trees aid in the purification of the air through the removal of carbon 

dioxide, the generation of oxygen, and the precipitation of dust and other 

airborne pollutants.  

e. Socioeconomic.  

1. Trees enhance property values; and 

2. Trees protect and preserve the unique identity and environment of the 

city and aid in the development of the economic base attracted to the city 

by such factors.  

f. Erosion and flood control.  

1. Trees aid in the stabilization of soil by the prevention of erosion and 

sedimentation; and 

2. Trees reduce stormwater runoff and the costs associated therewith and 

aid in the replenishment of groundwater supplies. 

(c) Creation of the Ramsey Tree Book. The intent is to provide a set of landscape design 

and maintenance principles that promote the use of appropriate plant materials, which do 

not require special attention and which require little supplemental water to grow properly.  

(1) The Ramsey Tree Book will be available for reference and guidelines regarding 

principles for tree preservation in the city. The book is to be offered, upon 

request, to the citizens of the city as well as the development community and 

other interested parties. Copies will be available at city hall.  

(2) The Ramsey Tree Book will also include lists of desirable and undesirable trees, 

shrubs, and natural vegetation for the city. The Ramsey Tree Book shall maintain 

an extensive list of recommended vegetation for planting. The intent is to 

maintain diversity in the total tree population within the city. The list of 

recommended species shall be updated periodically to reflect new developments 

or species that will affect the population of the community forest.  

(d) Administration.  

(1) The city shall administer and enforce the provisions of this division. The city is 

authorized to cause inspections on a scheduled basis when reason exists to 

believe that a violation of this division has been or is being committed.  

(2) When the city determines a violation has occurred, the city's written evaluation of 

the deficiencies shall be considered prima facie evidence in any subsequent 

litigation  

(Code 1978, § 9.24.01; Ord. No. 03-33, 9-15-2003; Ord. No. 06-25, § 2, 8-8-2006)  

Sec. 117-325. - Landmark trees. 

(a) A landmark tree shall be any tree, public or private, that has been designated as such by 

the city council, after public hearing and due notice to the owner of the tree. The criteria 

of such designation shall include, but not necessarily be limited to, notable historical 
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interest and value to the city because of its location or historical association with the 

community.  

(Code 1978, § 9.24.02; Ord. No. 03-33, 9-15-2003)  

Sec. 117-326. - Public trees. 

(a) Authority. The city shall have the right, but does not have the obligation, to plant, prune, 

maintain and remove trees, plants and shrubs within the public right-of-way of all streets, 

alleys, avenues, lanes, squares and public grounds, as may be necessary to ensure 

public safety or to preserve or enhance the symmetry and beauty of such public grounds.  

(b) Removal of public trees. No trees, brush, vines, shrubs and/or ground cover are to be 

removed by anyone, including adjacent landowners or agents of any landowner, from 

any city-owned land, greenways or access corridors from greenways without the 

permission of the city.  

(c) Storage upon public land. No person shall deposit, place, store, or maintain upon any 

public place of the municipality, any stone, brick, sand, concrete, vehicles, equipment, 

toxins, animals, tree carving, or other materials which may impede the free passage of 

water, air, or fertilizer to the roots of any tree growing therein, except by written permit of 

the environmental specialistcity.  

(d) Signage. It shall be unlawful for any person, firm, or public utility to attach any sign, 

advertisement, political endorsement or notice to any public tree.  

(e) Operation of equipment.  

(1) All maintenance equipment, implements, machines and tools shall be used or 

operated in such a manner as not to damage or destroy any tree, shrub or plant 

in any public right-of-way or park.  

(2) During the erection, repair, alteration or removal of any building, house or 

structure, in the city, any person, firm, or corporation in charge of such work shall 

protect any tree in any public place within the city in the vicinity of such building 

or structure with sufficient guards or protectors to prevent injury to such tree.  

(f) Notifying adjacent property owners of maintenance work. An attempt may be made to 

inform adjacent property owners of maintenance work on trees and landscaping along 

boulevards, city property, and easements. This notification will be left with direct and 

adjacent property owners. Suitable precautions shall be taken to protect and warn the 

public that spraying is being done to public trees. Spraying will be done only if following 

an integrated pest management plan as exemplified under such topic within the state 

department of agriculture.  

(g) Adjacent landowners' limited responsibility. Trees planted along city property lines will be 

watered by those property owners adjacent to said trees. No one other than city 

employees or their designee may trim, prune, or remove public trees.  

(Code 1978, § 9.24.03; Ord. No. 03-33, 9-15-2003)  

Sec. 117-327. - Private trees in new development areas. 
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(a) Requirements for a tree preservation plan. Prior to any development, land clearing, 

filling, or any other land alteration, as described in subsection (b) of this section, a tree 

preservation plan shall be submitted to and approved by the city. The developer shall be 

required to erect suitable protective barriers around all trees to be preserved and these 

protective structures, where required, shall remain until such time as they are authorized 

to be removed by the city or issuance of a final certificate of occupancy.  

(b) Tree preservation plan. A tree preservation plan shall be submitted with preliminary plats 

and/or site plans, drawn to the same scale as the other preliminary plat or site plan 

submittals. The submitted tree preservation plan must include a buffer, if required, and 

landscape plan for the project.  

(1) Residential and commercial development plans shall be designed to preserve 

natural vegetation areas as much as possible. Streets, parcels, structures and 

parking areas shall be laid out to minimize the destruction of wooded areas or 

outstanding tree specimens. Developers of land are encouraged to designate 

wooded areas as park reserves.  

(2) The city may require either the clustering of dwellings or alternate locations of 

dwellings to preserve significant trees during the plat approval process.  

(3) There shall be no movement, clearing, or storage of equipment within a 

designated tree protection zone. The owner, developer, or agent shall not permit 

the placement of construction materials, debris, soil deposits, or fill; nor cause or 

permit disposal of waste materials such as paints, oils, solvents, asphalt, 

concrete, mortar or any other harmful material within the dripline of any protected 

tree area.  

(c) Plan specifications content. The content of all tree preservation plans submitted shall, for 

purposes of city staff review, include the following:  

(1) Delineation of all areas located within a 100-year floodplain; 

(2) A tree survey overlay on the grading plan, which locates all significant trees 

within the developable areas of the site, identifying both diameter and species. 

Dead or diseased trees shall be included in the survey. All tree surveys for 

subdivisions involving the construction of roads or drainage conveyances shall 

be performed by an International Society of Arboriculture Certified Arborist or a 

Society of American Foresters Certified Forester. For the purposes of this 

division, significant trees shall include:  

a. All species of oak that have a DBH of four inches or greater; 

b. All evergreen species that have a DBH of four inches or greater; and 

c. All other trees that have a DBH of eight inches or more; 

(3) Existing soil conditions throughout the parcel; and 

(4) Existing contour data for the entire property with vertical contour data consistent 

with city standards for all areas to be disturbed by proposed tree removal 

operations, extending for a distance of at least 50 feet beyond the limits of such 



areas. Indicated elevations may be based on United States Geological Survey 

data.  

(d) Tree preservation barriers.  

(1) All tree protection areas are recommended to be designated as such with "Tree 

Save Area" signs posted in addition to the required protective fencing. Signs 

requesting sub-contractor cooperation and compliance with tree protection 

standards are recommended for site entrances.  

(2) Before any construction or grading takes place, snow fencing or erosion control 

fencing shall be placed around the borders of woodlots at the dripline of large 

trees to be preserved. Signs shall be placed along this fence line prohibiting 

grading beyond the fence line.  

(3) These fences will be orange polyethylene laminar safety fencing or of woven 

polyethylene fabric (silt fencing). 

(4) Passive forms of tree protection may be utilized to delineate tree save areas 

outside of the MUSA line with approval of the city. These areas must be 

completely surrounded with continuous rope or flagging (heavy mil - minimum 

four inches wide). "Keep Out" or "Tree Save" signage must accompany all 

passive tree protection methods.  

(5) No construction shall begin until this work has been completed, inspected, and 

accepted by the city. 

(6) Silt barriers or similarly effective erosion control barriers shall be required in any 

area where erosion or siltation may cause damage to protected trees.  

(7) All protective tree fencing, staking or continuous ribbon and all erosion control 

barriers must be installed prior to and maintained throughout the land 

disturbance and construction process, and should not be removed until 

acceptable vegetation is established.  

(e) Critical root zone. The root system within the dripline is generally considered to be the 

critical root zone. To protect these critical root zones, a tree protection area shall be 

established around each tree or group of trees to be retained.  

(1) The tree protection area shall include no less than the total area beneath the tree 

canopy as defined by the dripline of the tree or group of trees collectively.  

(2) Wherein authorized excavations it becomes necessary to expose or cut roots 

more than one inch in diameter, it shall be the duty of the contractor to protect 

such root under advice from the city.  

(3) All open trenching is prohibited. Utility installation within the dripline of protected 

trees, during construction or thereafter, can only occur using trenchless methods.  

(4) The mowing, clearing, and grubbing of brush located within or under the dripline 

of protected trees may be allowed, provided such mowing, clearing, or grubbing 

is accomplished by hand or by mowers. The use of heavy equipment for this 

purpose shall not be allowed.  

 



(f) Removal threshold. 

(1) Within residential developments, at least forty percent (40%) of the inches of 

existing significant tree DBH shall be retained on site. 

(2) Within business and employment developments, at least thirty percent (30%) of 

the inches of existing significant tree DBH shall be retained on site. 

(g) Reforestation/restitution requirement.  If a development exceeds the removal threshold 

specified in (f) above, the developer shall either reforest areas within the site, pay 

restitution, or some combination thereof. 

(1) For every one (1) significant tree inch that is removed in excess of the removal 

threshold, the developer shall replant 1.25 inches (diameter) of new trees or 

provide the City with $125.00 in restitution. 

(2) Significant trees removed for water quality treatment ponds, public trails and 

sidewalks, and arterial and collector streets, or that are considered invasive 

species, are exempt from the removal threshold calculation.  

(fh) Protection from disease and pestilence. All clearing in oak stands shall be performed 

prior to April 15 or after July 15 of each season. Any development involving oak trees on 

or adjacent to the development area must submit a plan in conjunction with the 

preliminary plat that identifies what precautionary steps will be taken to protect the trees 

from oak wilt.  

(gi) Encroachment. If encroachment into a tree preservation area occurs that causes 

irreparable damage to the a tree(s), the tree preservation plan shall be revised to 

compensate for the loss. Under no circumstances shall the developer be relieved of 

responsibility for compliance with the provisions of this division, nor shall planned 

revision activities prevent the city from instituting action for violation of this division.  

(hj) Planting requirements. All trees chosen shall be from the acceptable/preferred list (or 

have approval of the city) and native and/or adaptable to this region and climate as 

described in the Ramsey Tree Book. The quantity of the required plantings shall be in 

accordance with the performance standards established for the respective zoning district.  

(1) Size of trees at planting. For all required plantings, deciduous trees shall be a 

minimum of one-inch caliper at the at time of planting and all evergreen trees 

shall be a minimum of five feet in height at time of planting. Specifications shall 

be determined by the American Nurseryman's Standards.  

(2) Type of tree stock. For all required plantings, trees shall be free of insects, 

diseases, or mechanical injuries and have straight trunk and a form characteristic 

of the species.  

(3) Spacing at time of planting. The spacing of new trees must be compatible with 

spatial site limitations and with the responsible consideration toward species size 

when mature as outlined in the Ramsey Tree Book.  

(4) Planting standards. As outlined in the Ramsey Tree Book.  

(5) Planting standard: soil amendment. As outlined in the Ramsey Tree Book.  

(6) Planting standards: mulch. As outlined in the Ramsey Tree Book.  
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(7) Planting distance along rural section streets. Shall be at the right-of-way unless 

approved by the city.  

(8) Planting distance from hydrants. Trees shall be planted a minimum of 15 ten (10) 

feet from hydrants.  

(9) Vision clearance (sight triangle). Tree plantings should not be within the vision 

clearance triangle as defined in section 117-348  

(10) Planting distance from utilities. Trees shall be planted a minimum of two feet 

from any joint utility trench whenever practicable.  

(11) Tree preservation tree density standard calculation. Reforestation/restitution 

plan. 

a. All multifamily residential developments shall retain 40 percent of the inches 

of tree DBH existing on the site after subdivision.   

b. If in excess of 60 percent of desirable trees are removed from the plat due to 

construction, they shall be replaced, on a one-to-one basis, in addition to the 

required plantings specified within the applicable zoning district.  

ba. If the total number of tree inches exceeds the removal threshold, the 

developer shall provide a reforestation plan (can be included as part of 

landscaping plan, but must clearly identify those trees that are intended to 

satisfy the reforestation requirement), or a calculation of restitution, or a 

combination thereof. 

b. Size at the time of planting shall comply with the planting standards outlined 

in the respective zoning district. 

c. No more than twenty-five percent (25%) of the trees to be planted shall be 

from any one species. 

d. Reforestation trees included in the reforestation plan may count toward the 

trees required for landscaping purposes within the applicable zoning district. 

e. Restitution, if applicable, shall be paid in cash to the City prior to the release 

of the final plat mylars for recording, or prior to approval of a minor 

subdivision, or prior to the issuance of a building permit subject to site plan 

review.  Any restitution paid shall be deposited in the Community 

Reforestation Fund and be used for reforestation efforts within the City.  

 

(Code 1978, § 9.24.04; Ord. No. 03-33, 9-15-2003; Ord. No. 06-25, § 2, 8-8-2006)  

Sec. 117-328. - Hazardous and/or nuisance trees. 

(a) The city shall have the right to cause the removal of any dead or diseased trees on 

private property within the city, when such trees constitute a hazard to life or property, or 

harbor insects or disease which constitute a potential threat to other trees within the city. 

In the event of failure of owners to comply with such provisions, the city shall have the 

authority to remove such trees and charge the cost of removal to the property owner.  
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(1) Notice to take action. An order for a "Notice to Take Action" will be issued upon 

determination by the city, or its designee, that maintenance work requiring the 

pruning, preservation, or removal of trees or plants upon private property when 

such action is necessary to ensure public safety and/or to prevent the spread of 

disease or insects to public trees and places.  

a. Such notice shall describe the kind of tree, shrub, or other plant or plant part 

which has been declared to be a public nuisance; its location on the property; 

and the reason for declaring it a nuisance.  

b. Proper disposal procedures of wood, bark and debris from said nuisance 

shall be detailed in said notice. These disposal procedures shall be followed 

within the time provided in the notice.  

c. The notice of violation shall state the specific violation and indicate whether 

immediate enforcement will be sought or if 30 days will be allowed to correct 

and remove the violation.  

d. If the owner of the property to whom an order has been issued fails or 

refuses to take remedial action in accordance with and within the time 

specified in an order, the city or its designate shall cause the remedial action 

so ordered to be performed at the expense of the owner. Appeals shall be in 

accordance with section 117-55  

(2) Disease- or pest-infested trees. Any tree located within the city, which is 

determined by a certified arborist to be afflicted with any dangerous or infectious 

insect infestation or plant disease, may be declared a public nuisance. This shall 

include trees and shrubs harboring injurious insects or pathogens that may cause 

significant potential danger to the community forest.  

a. The city or its designate may remove or cause or order to be removed, any 

tree or part thereof which is in an unsafe condition or which by reason of its 

nature is injurious to sewers, electric power lines, gas lines, water lines, or 

other public improvements, or is infected with Oak Wilt or Dutch Elm 

Disease.  

b. An evaluation of "imminent danger" means that the hazard to the public is 

immediate. If the property owner cannot be contacted or refuses to remove 

the hazard, the city will initiate action immediately.  

c. An evaluation of "potentially dangerous" means that a hazard to the public 

will exist in the near future. The property owner will be notified and should 

remove the future hazard as soon as possible.  

(Code 1978, § 9.24.05; Ord. No. 03-33, 9-15-2003; Ord. No. 06-25, § 2, 8-8-2006)  

Sec. 117-329. - Exemptions. 

(a) Requirements of this division may be waived by the city for a project in which at least 75 

percent of the land has already received a permit initiating clearing or grading activities 

prior to the effective date of the ordinance from which this division is derived.  
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(1) The provisions of this division are not intended to prohibit agriculture, silviculture, 

horticulture, or nursery operations within the city.  

(2) The provisions of this division are intended to prevent the spread of disease or 

infestation of trees within the city. Authorization may be obtained to remove 

certain trees to prevent the transmission of disease or infestation and to alleviate 

potentially hazardous trees that may cause injury to persons or property.  

(Code 1978, § 9.24.06; Ord. No. 03-33, 9-15-2003)  

Secs. 117-330—117-346. - Reserved. 
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ORDINANCE #13-10 

 
CITY OF RAMSEY 

 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
 

AN AMENDMENT TO CHAPTER 117 OF THE CITY CODE, WHICH CHAPTER IS KNOWN AS 
ZONING AND SUBDIVISIONS OF THE CITY CODE OF RAMSEY, MINNESOTA  
 
AN ORDINANCE AMENDING DIVISION 5 (TREE PRESERVATION) OF THE RAMSEY CITY 
CODE.  
 
The City of Ramsey Ordains: 
 

SECTION 1 AUTHORITY 
 
This ordinance is adopted pursuant to and under the authority of the City Charter of the City of Ramsey. 
 
SECTION 2 AMENDMENTS 
 
Section 117-324 (a) is hereby amended as follows (additions indicated as underline, deletions indicated as 
strike-through): 
 

(a) Purpose.  The purpose of this division is to enhance the community and its citizenry, and not to be 
punitive or to cause hardship to any individual, private or public company. 
 

Section 117-326 (c) is hereby amended as follows (additions indicated as underline, deletions indicated as 
strike-through):  
 

(c) Storage upon public land.  No person shall deposit, place, store, or maintain upon any public 
place of the municipality, any stone, brick, sand, concrete, vehicles, equipment, toxins, animals, 
tree carving, or other materials which may impede the free passage of water, air, or fertilizer to 
the roots of any tree growing therein, except by written permit of the environmental specialist 
city. 

 
Section 117-327 is hereby amended as follows additions indicated as underline, deletions indicated as 
strike-through):  
 

(f) Removal threshold. 
(1) Within residential developments, at least forty percent (40%) of the inches of existing 

significant tree DBH shall be retained on site. 
(2) Within business and employment developments, at least thirty percent (30%) of the inches of 

existing significant tree DBH shall be retained on site. 



(g) Reforestation/restitution requirement.  If a development exceeds the removal threshold specified 
in (f) above, the developer shall either reforest areas within the site, pay restitution, or some 
combination thereof. 
(1) For every one (1) significant tree inch that is removed in excess of the removal threshold, the 

developer shall replant 1.25 inches (diameter) of new trees or provide the City with $125.00 
in restitution. 

(2) Significant trees removed for water quality treatment ponds, public trails and sidewalks, and 
arterial and collector streets, or that are considered invasive species, are exempt from the 
removal threshold calculation.  

 
(fh) Protection from disease and pestilence. All clearing in oak stands shall be performed prior to 

April 15 or after July 15 of each season. Any development involving oak trees on or adjacent to 
the development area must submit a plan in conjunction with the preliminary plat. that identifies 
what precautionary steps will be taken to protect the trees from oak wilt.  
 

(gi) Encroachment. If encroachment into a tree preservation area occurs that causes irreparable 
damage to the a tree(s), the tree preservation plan shall be revised to compensate for the loss. 
Under no circumstances shall the developer be relieved of responsibility for compliance with the 
provisions of this division, nor shall planned revision activities prevent the city from instituting 
action for violation of this division.  

(hj) Planting requirements. All trees chosen shall be from the acceptable/preferred list (or have 
approval of the city) and native and/or adaptable to this region and climate as described in the 
Ramsey Tree Book. The quantity of the required plantings shall be in accordance with the 
performance standards established for the respective zoning district.  

(1) Size of trees at planting. For all required plantings, deciduous trees shall be a 
minimum of one-inch caliper at time of planting and all evergreen trees shall be a 
minimum of five feet in height at time of planting. Specifications shall be determined 
by the American Nurseryman's Standards.  

(2) Type of tree stock. For all required plantings, trees shall be free of insects, diseases, 
or mechanical injuries and have straight trunk and a form characteristic of the 
species.  

(3) Spacing at time of planting. The spacing of new trees must be compatible with spatial 
site limitations and with the responsible consideration toward species size when 
mature as outlined in the Ramsey Tree Book.  

(4) Planting standards. As outlined in the Ramsey Tree Book.  
(5) Planting standard: soil amendment. As outlined in the Ramsey Tree Book.  
(6) Planting standards: mulch. As outlined in the Ramsey Tree Book.  
(7) Planting distance along rural section streets. Shall be at the right-of-way unless 

approved by the city.  
(8) Planting distance from hydrants. Trees shall be planted a minimum of 15 ten (10) 

feet from hydrants.  



(9) Vision clearance (sight triangle). Tree plantings should not be within the vision 
clearance triangle as defined in section 117-348  

(10) Planting distance from utilities. Trees shall be planted a minimum of two feet from 
any joint utility trench whenever practicable.  

(11) Tree preservation tree density standard calculation. Reforestation/restitution plan. 
a. All multifamily residential developments shall retain 40 percent of the inches of 

tree DBH existing on the site after subdivision. 
b. If in excess of 60 percent of desirable trees are removed from the plat due to 

construction, they shall be replaced, on a one-to-one basis, in addition to the 
required plantings specified within the applicable zoning district.    

a. If the total number of tree inches exceeds the removal threshold, the developer 
shall provide a reforestation plan (can be included as part of landscaping plan, 
but must clearly identify those trees that are intended to satisfy the reforestation 
requirement), or a calculation of restitution, or a combination thereof. 

b. Size at the time of planting shall comply with the planting standards outlined in 
the respective zoning district. 

c. No more than twenty-five percent (25%) of the trees to be planted shall be from 
any one species. 

d. Reforestation trees included in the reforestation plan may count toward the trees 
required for landscaping purposes within the applicable zoning district. 

e. Restitution, if applicable, shall be paid in cash to the City prior to the release of 
the final plat mylars for recording, or prior to approval of a minor subdivision, or 
prior to the issuance of a building permit subject to site plan review.  Any 
restitution paid shall be deposited in the Community Reforestation Fund and be 
used for reforestation efforts within the City.  

 
SECTION 3. SUMMARY 
 
The following is the official summary of Ordinance #13-10, which has been approved by the City Council 
of the City of Ramsey as clearly informing the public of the intent and effect of the Ordinance. 
 
It is the intent and effect of Ordinance #13-10 to amend Ramsey, Minnesota City Code Chapter 117, 
Article II, Division 5 to: 

 Replace the term ‘desirable tree’ with ‘significant tree’ as the latter is already defined. 
 Clarify that all developments, not just multi-family projects, are subject to removal thresholds 

(forty percent [40%] for residential projects and thirty percent [30%] for business and 
employment projects0. 

 Identify exemptions from the removal threshold calculation when removals are for water quality 
treatment ponds, public trails and sidewalks, and arterial and collector streets, or include invasive 
species. 

 Identify replacement standards when removals exceed the threshold, which would be either f 1.25 
inches of planted trees for every one (1) inch of significant tree removed beyond the allowable 
threshold or $125.00 in restitution for every one (1) inch of significant tree removed beyond the 
allowable threshold, or some combination thereof. 
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 Identify that required reforestation plantings do count toward the required landscaping for the 
applicable zoning district. 
 

SECTION 4. EFFECTIVE DATE 
 
The effective date of this Ordinance is thirty (30) days after its passage and publication, subject to City 
Charter Section 5.07. 
 
 Adopted by the Ramsey City Council the 28th day of May, 2013. 
 
 
             
     _____________________________________________ 
     Mayor 
 
 
ATTEST: 
 
 
_______________________________________ 
City Clerk 
 
Introduction Date:   
Posting Dates:  
Adoption Date:  
Publication Date:  
Effective Date:  
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Motion by Commissioner Bauer, seconded by Commissioner VanScoy, to amend the Interim 
Use Permit as recommended by Staff.   
 
Further discussion 
 
Commissioner VanScoy requested the permit expire five years from the date the Council 
approves the IUP. 
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, VanScoy, Brauer, 
Field, Maul, and Nosan.  Voting No:  None.  Absent:  None. 
 
Motion by Commissioner VanScoy, seconded by Commissioner Maul, to recommend that City 
Council adopt Resolution #13-05-068 adopting Findings of Fact relating to the request for an 
extension of an existing Interim Use Permit. 
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners VanScoy, Maul, Bauer, 
Brauer, Field, and Nosan.  Voting No:  None.  Absent:  None. 
 
Motion by Commissioner Bauer, seconded by Commissioner Field, to recommend that City 
Council adopt Resolution #13-05-069 approving the request for an extension of an existing 
Interim Use Permit with the following amendments to the IUP: 

 Permit is extended to May 14, 2018 (five [5] years from the date of City Council 
approval); and 

 Once excavation and hauling activities commence, that work shall be completed within 
twelve (12) months; and 

 The City will be named on the contractor’s bond; and  
 Applicant would notify the City and surrounding property owners prior to commencing 

excavation and hauling activities.  
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, Field, Brauer, Maul, 
Nosan, and VanScoy.  Voting No:  None.  Absent:  None. 
 
5.02: Public Hearing: Consider Amendments to the Tree Preservation Ordinance. 
 
Public Hearing 
 
Chairperson Levine called the public hearing to order at 8:26 p.m. 
 
Presentation 
 
Associate Planner/Environmental Coordinator Anderson presented the staff report.  He 
commented in 2003 the City adopted a Tree Preservation Ordinance to establish reasonable 
protection of the community forest during development.  The intent of this Ordinance was to 
guide more sustainable development and encourage preservation of existing trees.  He indicated 
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the Environmental Policy Board (EPB) reviewed the Ordinance as recommended by the City 
Council and identified several revisions that would improve the current Ordinance while 
incorporating more flexibility for replacement of trees removed during development.   
 
Michael Max, Environmental Policy Board, commented the Board revisited the Ordinance and 
found several inconsistencies.  These areas were clarified to remain consistent with the City 
Code. 
 
Associate Planner/Environmental Coordinator Anderson discussed the definition of a significant 
tree within the Ordinance.  The other minor revisions and exemptions were reviewed with the 
Commission in detail.  He requested the Commission recommend the City Council adopt an 
Ordinance amending City Code Article II, Division 5. 
 
Citizen Input 
 
Motion by Commissioner VanScoy, seconded by Commissioner Field, to close the public 
hearing. 
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners VanScoy, Field, Bauer, 
Brauer, Maul, and Nosan.  Voting No:  None.  Absent:  None. 
 
Chairperson Levine closed the public hearing closed at 8:34 p.m. 
 
Commission Business 
 
Commissioner Brauer was pleased that the Scenic Rivers Ordinance was taken into consideration 
with the proposed revisions. 
 
Commissioner Bauer requested further information on the replacement standards within the 
revised Ordinance. 
 
Associate Planner/Environmental Coordinator Anderson discussed the standards in detail with 
the Commission. He reiterated that the replacement standards would be calculated over an entire 
development, and not single lots. 
 
Commissioner Brauer did not find the new requirements to be burdensome.   
 
Commissioner Field understood that the replacement of trees would only be required once a 
certain tree removal threshold was met. 
 
Associate Planner/Environmental Coordinator Anderson stated this was the case.  He stated 
invasive or diseased trees would be exempt from replacement. 
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Motion by Commissioner Bauer, seconded by Commissioner Maul, to recommend that City 
Council adopt Ordinance #13-10 amending City Code Article II (Zoning) Division 5 (Tree 
Preservation). 
 
Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, Maul, Brauer, Field, 
Nosan, and VanScoy.  Voting No:  None.  Absent:  None. 
 
Commissioner Brauer excused himself from the meeting at 8:49 p.m. 
 
5.03: Request for Site Plan Approval for an Expansion of an Outdoor Patio and Covered 

Bar at 6415 Highway 10 NW; Case of Willy McCoys 
 
Presentation 
 
Associate Planner/Environmental Coordinator Anderson presented the staff report.  He explained 
Willy McCoys was proposing to expand its outdoor patio area and was proposing a new outdoor 
covered bar at their restaurant facility located at the south end of the Sunfish Commons retail 
center at the intersection of Highway 10 and Sunfish Lake Boulevard.  He commented a parking 
agreement may be necessary with the adjacent property owner.  It was noted the property was 
located within the Critical River Overland District. Staff reviewed the proposed site plan 
expansion in detail with the Commission and recommended approval of the Site Plan contingent 
upon compliance with the City Staff Review letter dated April 26, 2013 and suggested 
conditions. 
 
Citizen Input 
 
Tom DeQuatro, 13281 Redwood Street in Andover, thanked the Commission for considering his 
request this evening.  He stated the proposed patio would greatly benefit the patrons visiting his 
restaurant during the summer months.   
 
Commissioner Bauer asked if the patio area could be accessed from the parking lot.  
 
Mr. DeQuatro commented staff would seat patrons in the patio area from the main entrance of 
the restaurant.  Patrons would not be able to seat themselves in the patio from the parking lot. 
 
Associate Planner/Environmental Coordinator Anderson explained that gates would be necessary 
in the patio area for emergency purposes. This would be reviewed by the building official and 
fire marshal. 
 
Commissioner Nosan questioned how far the patio would be from Highway 10. 
 
Associate Planner/Environmental Coordinator Anderson explained that the patio setback 
exceeded the City’s requirements. 
 
Commissioner VanScoy supported the proposed patio and covered bar improvements. 



   

CC Regular Session   7. 3.           
Meeting Date: 05/28/2013  

By: Mark Riverblood, Engineering/Public
Works

Information
Title:
Consider Park Monuments' for The Draw - 2013 Parks Capital Improvement

Background:
On February 5th, 2013, the Park and Recreation Commission met with City Council in a joint work session for the
purposes of a preview of the 2013 Parks Capital Improvement Program (CIP). Consensus was generally that most
projects should move forward as discussed within the CIP document.

Subsequent to the joint meeting, Council met in work session to review the monuments or signs proposed by the
Commission for The Draw, with revised, more accurate cost  estimates.  The consensus outcome of that discussion
was for Staff to proceed to obtain quotes and thus, the purpose of this case is to consider the quotes received.

Notification:
 

Observations/Alternatives:
In April, Staff issued an invitation to area sign companies to submit quotes for the two monuments proposed for
The Draw; with those quotes being due on May 13th.

It should be noted herein, that due to the need to prepare a 'proof' for some of the materials used, and getting the
project into the queue for production together with installation, the monuments would need to be ordered soon as
possible to be in place before the concerts begin on June 20th. 

Attached to aid in the discussion: 

Invitation to sign vendors to submit quotes for the signs
The COR sign design framework approved by City Council in December 2012
COR sign plan
The Draw Event Series schedule

The request for quotation was sent to the sign firms listed below:

Bob's Sign Company of Anoka
Extreme Graphics of Anoka
Gillette Signworks of Elk River
JDI Signs and Graphics Inc of Ramsey
Pillar Signs and Graphics of Ramsey
Archetype of Minneapolis
James The Sign Guy of Elk River
Mark Signs & Graphics of Ramsey

Of the eight firms the invitation was sent to, two were returned with no forwarding address; with one quote received
from Archetype - and no communication from the other sign vendors.

Archetype's quote for the stone kiosk monument near the amphitheater was $35,400. The sign adjacent to Ramsey



Boulevard was quoted as $21,900. That proposal is attached.

In speaking with Archetype's project manager, he stated that there was very good probability that the latter sign
could be fabricated and installed by the June 20th first concert.  The Kasota Stone kiosk's fabrication and
installation would be dependent on the stone cutting schedule associated with the quarry.  Archetype's
representative stated that they would prioritize within their ability to meet the June 20th date, and there was some
likelihood the kiosk would be substantially complete by the above date, (with no assurances however).

Alternatives to addressing park signage and wayfinding at The Draw would include approving one or both of the
monuments proposed by the Park and Recreation Commission (or neither); or 'rethinking' the design or construction
methods for either sign for economy.

Funding Source:
The funding source is presently shown as (an earlier estimated) $20,000 within the 2013 Parks CIP from the Park
Improvement Trust Fund.  It may be noted that this estimate was developed before the COR sign framework was
adopted by the City late in 2012.  (The present balance of the Park Trust Fund is approximately $2,442,000.)

Staff Recommendation:
Staff supports the Park and Recreation Commission's recommendation for the two monuments; and recommends
the installation of both in the amount represented by Archetype's proposal.

Action:
Motion to approve or not approve one or both of the monuments for The Draw based upon discussion.

Attachments
Monument locations
RFQ
COR sign guidelines
COR sign plan
Archetype's Proposal
The Draw Event Schedule

Form Review
Inbox Reviewed By Date

Grant Riemer Grant Riemer 05/07/2013 11:01 AM
Grant Riemer Grant Riemer 05/07/2013 11:01 AM
Kurt Ulrich Kurt Ulrich 05/09/2013 11:10 AM
Jo Thieling Jo Thieling 05/09/2013 01:22 PM

Mark Riverblood (Originator) Mark Riverblood 05/22/2013 11:57 AM
Grant Riemer Grant Riemer 05/22/2013 02:40 PM
Kurt Ulrich Kurt Ulrich 05/23/2013 02:23 PM

Form Started By: Mark Riverblood Started On: 05/06/2013 
Final Approval Date: 05/23/2013 



 



 

 

 

        
 7550 Sunwood Drive NW ● Ramsey, Minnesota 55303 
  City Hall: 763-427-1410 ● Fax: 763-427-5543 
   www.ci.ramsey.mn.us 
 

 
 

25 April 2013 
 
Dear Sign Professional: 
 
The purpose of this correspondence is to request your quotation and proposal on the 
construction of one or both sign and kiosk for The Draw, a 7-acre park in the City of Ramsey.  
Your quote should be comprehensive in all ways, from locates, permits (fee waived), 
mobilization, footings, tax, and all elements of construction to finish and site restoration. The 
only aspect that each sign quote should not include, would be the power supply (but include 
all electrical components within the sign or monument).  Bidders are strongly encouraged to 

report with great specificity on any and all details of this design-build quote.  For instance, 
if one quoting firm spec’d X inch aluminum and another omitted specifying the aluminum’s 
thickness, the city may choose the sign firm with the greatest detail.  The City of Ramsey does 
reserve the right to re-bid the project, or choose any quoted proposal, based upon the best 
interest of the City.. 
 
Quotations are due by 2:00 p.m. on May 13th, 2013.  In addition to the cost for each monument 
or sign, you are also asked to identify how many full weeks from time of order, to installation 
will be needed.   Please note liquidated damages of $50 per calendar day may apply after an 
agreed to date.  Note: It is the intention, if feasible, to have both signs completed and in place 
before the first concert at The Draw on June 20th, 2013. 
 
Available or attached to electronic correspondence are The COR design Guidelines (Appendix 
B-Revised).  This document also outlines the scope of future projects and potential 
opportunities for your firm.  For this reason, the city is anticipating very cost competitive 
pricing for these first two, somewhat smaller stature signs or monuments. 
 
The first quote requested is for ‘The Draw’ sign depicted below.  The sign portion shall be a 
fabricated aluminum cabinet, with a double-sided or two, one (1) sided acrylic panel(s) with 
UV resistant painted logo facing each way.  The base shall be fabricated aluminum attached to 
a poured concrete footing – the footing shall be extended 18” inches at grade with a ‘sidewalk’ 
surface to function as a mowing maintenance strip. The base’s finish shall be all faux Kasota 
Stone (painted to match the Municipal Center building in the COR), and not with Dolomite 
‘bricks’ shown. The side of the base will have a ‘cap stone’ and not the planter shown.  



 

 

Additionally, the cap stone must be resistant to denting, as park patrons are sure to stand or 
jump upon it.  Vendors will be required to submit a ‘proof’ of the materials and paint finish 
sample prior to final purchase approval. 
 

  
 
The second quote will be for the ‘Community Kiosk B’ shown within Exhibit B.5, with an 
excerpt depicted below. 

 
 



 

 

This Kasota Stone monument shall be as shown, and note also the ‘angle’ on one side.  On one 
side the kiosk shall have blasted or carved ‘EVENTS’ as depicted, and another ‘The DRAW’ in 
lieu of ‘Directory’.  The other two sides shall have the COR logo blasted or carved into the 
Kasota Stone. The kiosk shall also have a concrete maintenance strip around the base.  
 
The two cabinet display areas shall be constructed of aluminum, lockable, and internally lit 
with white LEDs. The clear panels shall be vandal and scratch resistant. (The kiosk will not 
have an electronic reader board as proposed in Appendix B.)  
 
The ‘cap stone’ shall be fabricated aluminum painted a dolomite color as shown, together with 
the two dolomite colored ‘bands’ below it.  In between the bands will be three (3) internally lit 
color bands as shown, in COR branded colors.  As with The Draw sign, the cap stone shall be 
adequately secured and vandal resistant.  
 
General questions regarding this project may be addressed to me at 763 238 1733, or 
mriverblood@ci.ramsey.mn.us   In the interest of maintaining the fairness and equability of 
this design-build quotation process, unfortunately, I will not be available to ‘talk-through’ 
specification choices or discuss alternative construction methods – you as the sign professional 
are to decide these alternatives, and propose (in detail) the best value for the signs and way-
finding monuments that will be of high quality and durability in these two areas of the public 
park.   
 
 
Sincerely, 
 
CITY OF RAMSEY 
 
 
 
 
Mark Riverblood, 
Parks & Asst. Public Works Superintendent  
 
 

 

mailto:mriverblood@ci.ramsey.mn.us
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PYLON/COMMUNITY SIGN ‘B’
Commuter Rail & Highway 10

EXHIBIT B.2
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PYLON/COMMUNITY SIGN ‘C’
Ramsey Blvd. & Highway 10

EXHIBIT B.3
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COMMUNITY KIOSK ‘A’
Commuter Rail & Veterans Dr.

EXHIBIT B.4

PERSPECTIVE

DIRECTORY PANEL VIEW

EVENTS PANEL VIEW REAR VIEW

SIDE VIEW

PLAN VIEW
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COMMUNITY KIOSK ‘B’
Sunwood Dr. & Center St.

EXHIBIT B.5

PERSPECTIVEDIRECTORY PANEL VIEW

EVENTS PANEL VIEW REAR VIEW

SIDE VIEW
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COMMUNITY KIOSK ‘C’
Sunwood Dr. at Municipal Plaza

PERSPECTIVE

DIRECTORY PANEL VIEW

EVENTS PANEL VIEW REAR VIEW

SIDE VIEW

EXHIBIT B.6 PLAN VIEW
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PROJECT GATEWAY SIGN ‘A’
Sunwood Dr. & Armstrong Blvd.

PLAN VIEW

EXHIBIT B.7

ELEVATION AT SUNWOOD

PROFILE VIEW PROFILE VIEW ELEVATION
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EXHIBIT B.8

PUBLIC PARK SIGNS
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PROJECT GATEWAY SIGN ‘C’
Bunker Lake Blvd. & Center St.

ELEVATION AT EASTBOUND BUNKER LAKE

PLAN VIEW

PROFILE VIEW PROFILE VIEW ELEVATION AT WESTBOUND BUNKER LAKE

EXHIBIT B.9
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PROJECT GATEWAY SIGN ‘D’
Bunker Lake Blvd. & Ramsey Blvd.

EXHIBIT B.10

ELEVATION AT WESTBOUND BUNKER LAKE

ELEVATION AT SOUTH BOUND RAMSEY

PERSPECTIVE
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PROJECT GATEWAY SIGN ‘E’
Sunwood Dr. & Ramsey Blvd.

ELEVATION AT SOUTHBOUND RAMSEY

PLAN VIEW

PROFILE VIEW PROFILE VIEW ELEVATION AT NORTHBOUND RAMSEY

EXHIBIT B.11
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PUBLIC PARKING SIGNAGE
Standard Signage

EXHIBIT B.12
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LIGHT POLE BANNER SIGNS
Standard Signage

EXHIBIT B.13
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09/06/2012

Signage Plan

LandformSM and Site to FinishSM are service marks of Landform Professional Services, LLC.
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Proposal
Number: 21308
Date: 05/13/13

Page 1 of 2

              Customer:            Project Location:

CITY OF RAMSEY
7550 SUNWOOD DRIVE NW
RAMSEY MN 55303
 
 

The COR at Ramsey
Sunwood Drive and East COR II Entry
Ramsey MN 55303
 
REQUESTED BY: Mark Riverblood

 1         QUOTE #45559-05 $35,400.00 $35,400.00
Furinsh and install Community Kiosk "C". Kiosk to be constructed of Kasota
Stone, internally illuminated caps. Graphics to be custom fabricated light
boxes with static translucent illuminated prints. Flag pole and flag pole and
flag pole base by others.

1         QUOTE #45559-06 $21,900.00 $21,900.00
Furnish and install double sided exterior monument "The Draw" (exhibit B.8)
sign. Overall sign face to be 48"x80" Externally illuminated with flood lamps
by others. Sign face to be 1/8" alumninum with digitally printed graphics.
Sign base and custom angled sign cabinet to be fabricated aluminum with 2
color paint finish.

                                                     TOTAL PROPOSAL AMOUNT:        $57,300.00

General Qualifications:
Sales tax is additional
Performance and payment bond if required is additional
All electrical signage is wired for 120V primary with final electrical connection by others
Permits if required are additional
1 Year warranty on fabricated components
5 Year warranty on finishes
90 Day warranty on electrical components

Accepted By: Title:

Signature: Date:

Archetype 
Representative:

Signature: Date:



 Deposit Invoice
Invoice Date: 05/13/13

Invoice Number: DP21308 

               Customer:              Project Location:

CITY OF RAMSEY
7550 SUNWOOD DRIVE NW
RAMSEY MN 55303
 
 

The COR at Ramsey
Sunwood Drive and East COR II Entry
Ramsey MN 55303
 
REQUESTED BY: Mark Riverblood

Page 2 of 2

$28,650.00Please Pay This Deposit Amount:

1 QUOTE #45559-05 $35,400.00 $35,400.00
Furinsh and install Community Kiosk "C". Kiosk to be constructed of Kasota
Stone, internally illuminated caps. Graphics to be custom fabricated light
boxes with static translucent illuminated prints. Flag pole and flag pole and
flag pole base by others.

1 QUOTE #45559-06 $21,900.00 $21,900.00
Furnish and install double sided exterior monument "The Draw" (exhibit B.8)
sign. Overall sign face to be 48"x80" Externally illuminated with flood lamps
by others. Sign face to be 1/8" alumninum with digitally printed graphics.
Sign base and custom angled sign cabinet to be fabricated aluminum with 2
color paint finish.

 
 

--------------------
TOTAL PROPOSAL AMOUNT $57,300.00

*** FINAL INVOICE AMOUNT MAY VARY UPON COMPLETION ***
 

Ordered By PO Number Salesperson Order Date Payment Terms Due Date

Mark Riverblood   Joshua Ellis 01/23/13 50.0% Due Upon Receipt 03/13/13

Qty Description Unit Price Total Price



 

 
 
 

 
 

These events are FREE to the public! 
Food and Drinks will be available for purchase before and during events! 
DATE:  TIME:  ACT:       
June 20  6:30-8:00pm Roadhouse Blue Band 
Roadhouse Blue is a variety/classic country/rock band. Free Killebrew Root Beer floats 
and samples of Killebrew Root Beer will be distributed to everyone in attendance. 
Sponsor: RJM and Killebrew Root Beer 
 

June 27  6:30-8:00pm Dirt Road Prophets 
The Dirt Road Prophets specialize in country from the golden era, they will mix in top 40 
country songs, and a little rock. Sponsor: Bolton & Menk and Trott Brook Financial  
 

July 11  6:30-8:00pm Stimulus Package 
No genre is off limits for SP, putting an invigorating spin on all the hits from classic rock to 
rocking country and everything in between. Sponsor: Open and Village Bank 
  

July 18  6:30-8:00pm Bill and Tom Show 
The Bill & Tom Show is a 2 man Guitar/Piano Duo playing popular good time songs 
from the 60's and 70's.  Sponsor: Field Law, P.A. 
 

July 25  6:30-8:00pm 1st Things 1st 
1

st
 Things 1

st
 is a tribute to great writers and performers of 40’s and 50’s. The musical revue  

is a fun, high energy show that has delighted all ages. Sponsor: PSD Inc.  
 

Aug 01  6:30-8:00pm BOB FM Night   
BOB FM will host this special evening, with a band and many free giveaways. This is also 
COBORN’s customer appreciation dinner night. Sponsor: Coborn’s & Ramsey Rotary 
 

Aug 08  6:30-8:00pm Splatter Sisters 
This is a great opportunity for the whole family and kids of all ages. The Splatter Sisters show is 
a style of sassy-folk and jazz based vocals. Sponsor: Connexus Energy 
 

Aug 15  6:30-8:00pm Church of Cash 
The Church of Cash is the Midwest’s best Johnny Cash Tribute show performing a 
multitude of hits spanning Johnny’s entire career! Sponsor: Erhart Law and Duane Larson 
 

Aug 22  6:30-8:00pm Elvis, Todd Anderson 
Elvis is a delightfully entertaining show for all ages! Todd’s voice and moves are an 
exciting depiction of an actual Elvis concert. Sponsor: Ramsey HRA/ The COR at Ramsey 
 

Aug 29  6:30-8:00pm The Audities and Time Well Spent 
These are local teenagers playing from the Braven Music School. They play rock music 
like pretty women, Radar Love, Snow Blind and Iron Man. Sponsor: Open 
 

Sep 05  6:30-8:00pm Dan Perry and Ice Cream 
Dan Perry and Ice Cream perform 60s/70s classic rock, blues, R&B, pop, jazz, country and 
originals with their 13 member band. Sponsor: Open 
 

Sep 12   5:30-7:30pm Park Patron Picnic 
Community picnic with a live broadcast from BOB FM. Shop at the farmers market and you will 
receive free food from the grill. Sponsor: Ramsey Park and Recreation Commission 
 

 

Summer Event Series 

Thursday nights from June 20- Sept 12 there will be an event at ‘The Draw’ Amphitheater 
 

FARMERS MARKET adjacent to the amphitheater in The Draw every Thursday beginning on July 11 from 3-7!  
LOCATION ‘The Draw’ 7401 E Ramsey Parkway, Ramsey, MN 55303 (within the COR)  

 

Presented by: 
The Draw 2013 

 



   

CC Regular Session   7. 4.           
Meeting Date: 05/28/2013  

By: Kathy Schmitz, Administrative Services

Information
Title:
Consider Terms for Bury & Carlson (B&C) Request to Terminate Lease Agreement - added at meeting

Background:

Funding Source:

Council Action:

Form Review
Form Started By: Kathy Schmitz Started On: 06/19/2013 02:22 PM

Final Approval Date: 06/19/2013 



   

CC Regular Session   7. 5.           
Meeting Date: 05/28/2013  

By: Kathy Schmitz, Administrative Services

Information
Title:
Consider City Participation in Game Fair 2013 - added at meeting

Background:

Funding Source:

Council Action:

Form Review
Form Started By: Kathy Schmitz Started On: 06/19/2013 02:23 PM

Final Approval Date: 06/19/2013 



   

CC Regular Session   8. 1.           
Meeting Date: 05/28/2013  

Submitted For: Grant Riemer By: Grant Riemer, Engineering/Public Works

Information
Title:
2012-2013 Winter Maintenance Summary

Background:
The Public Works Committee requested staff present an end of the year summary of snowplow operations for the
2012-2013 season.  Staff will present a short Power Point presentation recapping some of the events of the year and
hopefully give residents a better understanding of our snow removal operation.

Funding Source:
N/A

Council Action:
Informational only.  No action required.

Attachments
2012-2013 snow removal

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 04:08 PM
Form Started By: Grant Riemer Started On: 05/22/2013 02:42 PM

Final Approval Date: 05/23/2013 



City of Ramsey 
Snow and Ice Control 

City of Ramsey 

Snow and Ice Control 



Scale of Operation 

 Public Works Staff is responsible for clearing: 

 

  Approximately 400 lane miles of roads 

 253 Cul-de-sacs and short dead end streets 

 39 Miles of sidewalks and trails 

 2 Fire stations 

 Municipal Center parking lot and parking ramp 

 Miscellaneous parking lots  

 4 Hockey rinks, 3 pleasure rinks and the skating path 

 

 

 

 



Snow Removal Routes 

 8 Heavy equipment routes 

 7 Cul-de-sac routes 

 1 Trail/sidewalk routes 

 5 Salting routes for minor events 

 3 Arterial routes (heavy snow) 

 Parks and skating rinks (park department) 



Trail Clearing  



Misc. Facts for 2012-13 Snow 
Season 

 14 full scale plowing operations (12/9-4/19) 

 20 minor plowing operations 

 Season snowfall total -59 inches (avg.-43.45 inches) 

 Approx. 1300 tons of salt used 

 Approx. 300 tons of sand used 

 Used 62% of overall 2013 snow/ice control budget 

 Used 81% of parts budget for plow equipment 

 30 mail boxes reported hit (2.1 per event avg.) 



Should We Start Plowing? 



How Does Public Works 
Determine When to Start 

Plowing? 

 Private weather service forecast 

 Internet weather sites 

 Local weather forecasts  

 Snow amount totals of 2” or more 

 Pavement temperature 

 Past experience  

 Time of day 

 Time of year  



Snowplowing FAQ’s  



Who Do I Call if I Have a 
Comment or a Complaint 

About Plowing? 

 Snow Plow Information Line  763.433.9852 

 City Hall General Number 763-427-1410 

 Public Works Superintendent 763-433-9863 

 Ramsey Request and Response (New-located on City of 
Ramsey Website Main Page) 



How Long Does it Take to 
Plow the City Streets? 

 2”-4” snowfall (8-10 hours) 

 6”-10”snowfall (10-12 hours) 

 12” plus-?? 



Why Didn’t the Large Truck 
Plow our Cul-De-Sac When 
They Were Here? 

 Safety (poor visibility to the rear) 

 Maneuverability   

 Time consuming 



Why Should I Stake the 
Curb/Blvd Near My Home? 

 Wooden lath is supplied free of charge at Fall Recycling 
Day or at Public Works Garage 

 Help the plow driver visualize the road 

 Helps prevent sod damage 

 Do not use metal stakes! Dangerous to install and 
hazardous to motorists 



How is Sod Damage 
Repaired? 

 

 When boulevard turf is damaged by snow plowing, it will 
be repaired in like, meaning if sod was damaged it will 
be replaced with sod.  In other areas high quality black 
dirt and grass seed will be used. 



Why Doesn’t the City Repair 
My Irrigation System 

Damage? 

 Private irrigation systems  constructed in the public 
Right of Way are the responsibility of the homeowner to 
maintain and repair. 

 



The Plow Hit My Mailbox! 



City Of Ramsey Mail Box 
Replacement Policy 

 If the damage was caused by direct 
contact with the plow: 

The city will install a temporary 
mailbox within 48 hours if needed or 
repair the existing mailbox 

The resident has the option of having 
the city replace the mail box with a 
standard 4x4 post and mail box in the 
spring or 

Request reimbursement for $75.00 and 
repair it themselves 



What Does the City Use to 
Control Ice and Snow? 

 Salt  ($68.50 per ton 2013) 

 Sand/Salt (cold weather) 

 Magnesium Chloride (liquid) applied to salt. 

 We place our salt order in April.  We must take at least 80% of 
our ordered amount and the supplier must guarantee 120% at the 
contract price will be available. 



Salt Storage Shed 



 2013-2014 Snow Season 

 Salt cost at $69.00-$75.00 per ton. 

 2014 salt order placed in early April for 1200 tons 

 AVL  equipment will be installed in large plow equipment 
and sidewalk machine 

 Resident calls for service will be tracked on the new CRM 
software 



AUTOMATIC VEHICLE LOCATOR 
AVL 

The use of AVL software will give PW staff the ability to: 

 

 Track location of equipment during the plowing event 

 Track equipment usage in a specific area (Geofencing) 

 Monitor salt use and collect data for environmental reports 

 Ability to compare products to help with budget decisions 

 Schedule maintenance events for equipment 



AVL Route Completion Map 



The Winter of 2012-2013 



Questions? 



   

CC Regular Session   8. 2.           
Meeting Date: 05/28/2013  

Submitted For: Bruce Westby By: Bruce Westby, Engineering/Public Works

Information
Title:
Long-Term Street Reconstruction Program Update

Background:
Previously, the City Council was informed that approximately $3,000,000 would be needed annually to address the
city's long-term street reconstruction needs in order to maintain a rating of 7 based on the Pavement Surface
Evaluation and Rating (PASER) system.  Since such time, staff has been working to refine the necessary estimated
annual costs by better defining the actual maintenance and reconstruction costs for all city streets.

Staff is proposing to accomplish this by developing various (likely 8 to 12) typical street sections for various
combinations of street widths for both urban (curb and gutter and storm sewer) and rural (no curb and gutter with
ditches) streets, and by applying pavement sections for each section based on either clay or sand subgrade sections. 
These typical sections can then be used to better define the average cost per mile to maintain and reconstruct each
of our city streets by applying the most appropriate typical section to each street segment.  This average cost can
then be compared against our 30-year pavement management program to refine the projected annual street
reconstruction costs.

Staff also plans to include costs for sidewalks and pathways with the applicable typical sections based on the city's
current sidewalk and pathway policy for new street construction projects.  Staff also plans to develop the
framework for a policy that Council can consider for adoption to address the current lack of direction related to the
inclusion or omission of sidewalks and pathways with street reconstruction projects.  This current lack of direction
was briefly mentioned during the Public Works Committee meeting on Tuesday, May 22nd, and draft policy
language would be discussed and approved by the Public Works Committee prior to any request for Council action
on the item. 

In April, staff emailed a questionnaire to other Anoka County cities asking for information on their current funding
practices as related to street reconstruction programs in their cities.  Results were received from most cities and the
results will be presented to Council when the case is presented for Council consideration of action.  At this time,
staff anticipates presenting the case for Council action at the second Council meeting in June.  Staff's presentation
will include a detailed discussion of the pros and cons of the various available funding sources, both as related to
the taxpayers and to the city.  

As Council may be aware, the city of Elk River recently completed a similar analysis to determine the best funding
program for their street reconstruction program.  In the end, the Elk River City Council adopted a franchise fee to
help fund their street maintenance and reconstruction projects, which incorporated a rebate program for those
property owners still paying off their assessments from previous projects.  This rebate simply refunds the annual
franchise fee amount to each of those property owners.

Notification:
N/A

Observations/Alternatives:
N/A - THIS ITEM IS FOR INFORMATIONAL PURPOSES ONLY.

Recommendation:
N/A - THIS ITEM IS FOR INFORMATIONAL PURPOSES ONLY.



N/A - THIS ITEM IS FOR INFORMATIONAL PURPOSES ONLY.

Funding Source:
N/A - THIS ITEM IS FOR INFORMATIONAL PURPOSES ONLY.

Council Action:
N/A - THIS ITEM IS FOR INFORMATIONAL PURPOSES ONLY.

Form Review
Inbox Reviewed By Date

Grant Riemer Grant Riemer 05/23/2013 08:36 AM
Kurt Ulrich Kurt Ulrich 05/23/2013 04:11 PM

Form Started By: Bruce Westby Started On: 05/22/2013 04:19 PM
Final Approval Date: 05/23/2013 
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