September

TH 10 Access Planning Study
Project Meeting Schedule

October

November

December

January

February

March

May

June

Community Input

Develop Public Involvement Plan

Develop Project Website

SAC Meeting #1
- Purpose of Study
- Re

- Problem Statement
- Public Involvement
Plan

- Corridor Issues

City Coord.
Meeting #1

- Purpose of Study
- Project Goals

- Land Use and
Growth Goals

- Vision

- Communicationsc

Public Open
House #1

- Purpose of Study

- Project Goals

- Solicit Public Input
Ussues, Ideas, and
Concerns)

Business and
Stakeholder #1

- Purpose of Study
- Project Goals

- Revised P&N

- Solicit Input
Ussues, Ideas, and
Concerns)

SAC Meeting #2

- Open House Prep
di

- Traffic Analy:

- Corridor Vision /

Goals

SAC Meeting #3

- Concept
Development

- Brainstorm Session
- Traffic Analysis

City Coord.
Meeting #2

- Range of Concepts
Considered

- Land Use

- Vision

SAC Meeting #4

- Concept
Development

- Elected Officials
Meeting

Elected Offcials
Meeting #1

- Open House /
Public Involvement
Update

- Vision

- Study Progress /
Status

Business and
Stakeholder #2
- Concepts

- Evaluation Methods
- Issues and Impacts

SAC Meeting #5

- Review Concepts

Stakeholder Meeting

Public Open
House #2

- Concepts
- Evaluation Methods
es and Impacts

n
t Public Input

SAC Meeting #6

- Open House Prep
- Review Concepts
- Review Costs

- Review Concept
Evaluation

Agency Coordination / Social Media / Web Updates

(As needed or requested)

SAC Meeting #7

- Open House Debrief
- Review Concepts

- Review Costs

- Review Concept
Evaluation

SAC Meeting #8

- Concept Layout
- Implementation
Plan

- Elected Officials
Meeting Prep

Elected Officials
Meeting #2

- Share
Recommendations
and Next Steps

- Adoption of Study
Recommendations

SAC Meeting #9

- Concept Layout
- Implementation
Plan

- Cost

- Study Report
Outline

Public Open
House #3

- Present Study
Recommendations
- Review Layout

- Solicit Public Input

Business and
Stakeholder #3

- Present Study
Recommendations
- Review Layout

SAC Meeting #10

- Open House Prep
- Study Report

- Implementation
Plan

SAC Meeting #11

- Open House Debrief
- Implementation Plan
- Study Report

PMT Meeting #1

- Purpose of Study

- Review Scope

- Existing Issues

- Purpose & Need

- Website

- Public Involvement
Plan

PMT Meeting #2

- Review Critical
Issues

- Agency Coord.
- Env. Screen

- Existing Conditions
Findings

- Problem Statement

PMT Meeting #3

- Future Corridor
Issues

- Traffic Analysis

- Corridor Vision /
Goals

- Finalize Existing
Conditions TM

- Open House Prep

PMT Meeting #4

- Open House Debrief
- Future Corridor
Issues

- Traffic Analysis

- Finalize Corridor
Vision / Goals

PMT Meeting #5

- Concept
Development

- Brainstorm Session
- Traffic Analysis

Ongoing Coordination / Project Management / Scheduling

Monthly MnDOT Coordination Meetings (18)

PMT Meeting #6

- Concept
Development

- Elected Officials
Meeting

PMT Meeting #7

- Business and
Stakeholder Meeting

PMT Meeting #8

- Open House Prep
- Review Concepts
- Review Costs

- Review Concept
Evaluation

PMT Meeting #9

- Open House Debrief
- Review Concepts

- Review Costs

- Review Concept
Evaluation

PMT Meeting 10

- Concept Layout
- Implementation
Plan

- Elected Officials
Meeting Prep

PMT Meeting 11

- Concept Layout
- Implementation
Plan

- Cost

- Study Report
Outline

PMT Meeting 12

- Open House Prep
- Study Report

- Implementation
Plan

PMT Meeting 13

- Open House Debrief
- Implementation
Plan

- Study Report

PMT Meeting 14

- Final Study Report
- Next Steps

Study Completed by June 30, 2014

Technical Input

Development and Evaluation of Conceptual Alternatives Prepare Conceptual Layout - Vision
Existing Corridor Issues Identification and Confirmation / Problem Statement / Tech

Memos / Findings of Fact
Detailed Cost

Preliminary Cost Estimates X
Estimates

Review Previous Studies / Existing

Corridor Vision and Goals
Conditions / Data Collection ! st

Concept Evaluation Study Report

Ped and Bike
Analysis

Environmental Screening (SEE Analysis)

Implementation Plan

Traffic Analysis

Existing Traffic Conditions
= (including forecast, safety, and performance analysis)




