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FOR DISCUSSION ONLY 

 
 

The elected officials, appointed commission members and staff will: 
 
 

• Take personal ownership for the success of the City of Ramsey 
 

• Avoid personal agenda and department turf protection 
 

• Operate with clear roles, responsibilities, authority, and accountability  
 

• Ensure accountability for performance 
 

• Desire “Win-Win” strategic thinking and planning under which interests and objectives of the City, 
commissions, and departments are considered. 
 

• Operate in a transparent environment 
 

• Align budgets with goals  
 
 
 
 
 
 


