
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, May 14, 2013

Immediately Following Personnel Committee
Lake Itasca Room 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

1. Consider Proposal for TIF District 14 Review
 

2. Presentation on new signal system at the intersection of CSAH 5 (Nowthen Boulevard) and Alpine Drive.
 

3. Review of Draft Lower Rum River Watershed Management Organization (LRRWMO) Joint Powers
Agreement (JPA)

 

3. Future Topics for Discussion
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

  

  



   

CC Work Session   2. 1.           
Meeting Date: 05/14/2013  

Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
Consider Proposal for TIF District 14 Review

Background:
Staff has received a proposal from Stacie Kvilvang of Ehlers regarding services for TIF District #14 analysis. The
proposal outlines Ehler's services which include a basic presentation to the City Council related to TIF, sets a
meeting with City staff to determine development areas within The COR, prepares a TIF model for the 331 parcels
in the district, and prepares TIF projections for each development. They will follow that up with a meeting with the
City Council/HRA to overview the findings and facilitate discussion on the options.

Ms. Kvilvang proposes a not-to-exceed fee of $5,000 for the work to be completed. The proposal is attached. Ms.
Kvilvang will attend the work session this evening to present TIF basics as well as elaborate on her proposed
services for the TIF 14 analysis.

Observations/Alternatives:
The City's strategic plan calls for a review of TIF District 14.  There are several reasons for the City to take this
initiative which include:
- the desire to consider a selective decertification of parcels within the district
- to review the assumptions of costs and revenues of the COR
- to analyse the impact of some declining property values within the district

A consultant provides a more thorough and knowledgeable report than can be effeciently provided  with City staff.

A competing proposal for services could be obtained, but Ehler's has the history with TIF 14 that will be beneficial
in performing this work.  The $5,000 cost is reasonable for the scope of work.

Recommendation:
The proposal is recommended as presented, but may be modified based upon Council discussion.

Funding Source:
A portion of annual TIF revenue is collected by the City for administrative expenses.  Thia would be an
administrative expense paid for with TIF funds.

Council Action:
No action necessary.  Staff will proceed to authorize work based upon concensus Council feedback on scope of
services.

Attachments
TIF Proposal Stacie Kvilvang

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/09/2013 05:39 PM
Form Started By: Jo Thieling Started On: 05/07/2013 03:38 PM



Final Approval Date: 05/09/2013 



 

 

Mr. Kurt Ulrich May 5, 2013 

City of Ramsey 

7550 Sunwood Drive Northwest 

Ramsey, MN   55303 
 

RE: Proposal for Services for TIF District #14 Analysis – The COR 
 

Dear Kurt: 
 

Thank you for the opportunity to submit a proposal in regards to the above referenced project.  

Following is the scope of services anticipated for this project: 
 

1. Prepare TIF basics presentation for the City Council/HRA and attend work session to 

overview.  This is being completed to provide new members (and existing) the 

background needed to understand tax increment and to set the stage for discussions 

regarding possible decertification of various parcels within the district, the fiscal 

disparities election options and available tax increment to pay existing and future 

obligations. 
 

2. One meeting with City staff to determine development areas within the COR and identify 

correlating PID numbers.  In addition, determine likely development scenarios for 

undeveloped land within the COR and timing of developments. 
 

3. Prepare TIF model for 331 parcels in the district and place them into development areas 

that correspond to existing obligations/developments and future obligations. 
 

4. Prepare TIF projections for each development area/scenario to determine: 

a. TIF available through the term of the district to repay the City/HRA for their 

investment in the land and public improvements to date  

b. TIF available for any future public improvements in the TIF district 

c. TIF available for Residence at the COR bond and pay-as-you-go obligations; and 

d. TIF available for any future third party obligations (amount of TIF that is not needed 

to pay for existing or future City/HRA obligations).   
 

5. Attend meeting with City Council/HRA to overview findings and facilitate discussion on 

options. 
 

We propose a not to exceed fee of $5,000 for the work to be completed.  I will be responsible for the 

majority of the work involved.  Shelly Eldridge in our office will serve as the secondary contact on 

the project and will be involved in completing the TIF analysis and TIF basics presentation.   
 

I look forward to the opportunity of working with you and your staff on this project.  Please contact 

me at 651-697-8506 with any questions. 
 

Sincerely, 
 

 

 

Stacie Kvilvang 
 

cc: Diana Lund – Finance Director 



   

CC Work Session   2. 2.           
Meeting Date: 05/14/2013  

By: Len Linton, Engineering/Public Works

Title:
Presentation on new signal system at the intersection of CSAH 5 (Nowthen Boulevard) and Alpine Drive.

Background:
The CSAH 5 (Nowthen Boulevard) and Alpine Drive intersection has been the scene of several serious accidents. 
Four way Stop signs were installed after the most recent accident.  Anoka County applied for and recieved federal
funding for installing a signal system at this intersection.

Representatives from the Anoka County Highway Department will be present to discuss the following:

Project Background

Proposed Project Layout Overview

Project Schedule

Next Steps

Questions

The project is scheduled for construction in 2014.  An open house for area businesses and residents is planned for
early June 2013. 

This project is similar to the Sunfish Lake Boulevard Alpine Drive signalization project that was constructed in
2011.  The City Share for that project was  approximately $120,000 of a $1.6 million project.  The remainder of the
costs were covered by the federal grant.  The city costs covered extension of new watermain through the project
area and lowering watermain since the road grades were lowered.

Recommendation:
Staff recommends reviewing the project layout and providing comments to Anoka County staff.

Funding Source:
The project is in the 2013 CIP with MSA identified as the funding source.   This would change to Utility Accounts
if the City share is limited to reconstruction of utiities.

Council Action:
Motion to recommend the City Council approve the layout (as approved or with modifications).

Attachments
Layout

Form Review
Inbox Reviewed By Date

Bruce Westby Bruce Westby 05/02/2013 04:05 PM
Kurt Ulrich MaryJo Warner 05/03/2013 01:35 PM

Form Started By: Len Linton Started On: 05/01/2013 03:36 PM



Final Approval Date: 05/03/2013 
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CC Work Session   2. 3.           
Meeting Date: 05/14/2013  

Submitted For: Bruce Westby By: Bruce Westby, Engineering/Public Works

Title:
Review of Draft Lower Rum River Watershed Management Organization (LRRWMO) Joint Powers Agreement
(JPA)

Background:
The Lower Rum River Watershed Management Organization (LRRWMO) member cities are in the process of
reviewing the draft Joint Powers Agreement (JPA) and associated resolution.  The reason for the amended JPA is
that the current JPA is due to expire at the end of 2014.  The board would therefore like the draft JPA reviewed and
approved before the current JPA expires.

The LRRWMO Board has asked the City Administrators/Managers of member cities, as well as other key city staff
including City Attorneys, City Engineers, etc., to review the draft JPA and resolution and to provide comments. 
The LRRWMO Board will then discuss all comments received at their next meeting scheduled for Thursday, May
16, 2013.  However, if no comments are received the LRRWMO will send a copy of the JPA to all member cities to
execute.

Attached is the draft LRRWMO JPA and resolution as discussed by the LRRWMO Board at their last regular
meeting on April 21st for reference and review.

Recommendation:
Staff recommends approving the draft JPA amendment.  The only amendments being proposed are the sunset date,
which is moving from January 1, 2015 to January 1, 2025, and the ability to terminate the agreement if the
Commission membership drops below three members and there is unanimous consent to terminate.

Funding Source:
No funds are required as a result of this item. 

Council Action:
Council is asked to review the attached draft JPA and resolution and to provide comments to staff for discussion
with the LRRWMO on May 16th.

Attachments
Draft LRRWMO JPA Resltn
Draft JPA Amendment

Form Review
Inbox Reviewed By Date

Kurt Ulrich Bruce Westby 05/08/2013 11:00 AM
Bruce Westby (Originator) Bruce Westby 05/08/2013 11:01 AM

Kurt Ulrich Kurt Ulrich 05/09/2013 10:53 AM
Bruce Westby (Originator) Bruce Westby 05/09/2013 02:42 PM

Form Started By: Bruce Westby Started On: 04/30/2013 01:02 PM
Final Approval Date: 05/09/2013 
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Member _______________ introduced the following resolution and moved its adoption:

CITY OF ______________

RESOLUTION NO. ___________

RESOLUTION AMENDING THE JOINT POWERS AGREEMENT FOR THE 
CREATION OF THE LOWER RUM RIVER WATERSHED MANAGEMENT 

ORGANIZATION

WHEREAS, the City of ______________ (the “City”) is party to a joint powers agreement 
entitled JOINT AND COOPERATIVE AGREEMENT FOR THE ESTABLISHMENT OF THE 
LOWER RUM RIVER WATERSHED MANAGEMENT ORGANIZATION TO PLAN, 
CONTROL AND PROVIDE FOR THE DEVELOPMENT OF THE LOWER RUM RIVER 
WATERSHED (the “Joint Powers Agreement”); and

WHEREAS, the Joint Powers Agreement provided for the establishment of the Lower Rum 
River Watershed Management Commission (the “Commission”), a watershed management 
organization pursuant to and in accordance with the Metropolitan Surface Water Management Act, 
Minn. Stat. § 103B.201 et seq., and Minn. Stat. § 471.59; and

WHEREAS, the Joint Powers Agreement expires by its terms on January 1, 2015; and

WHEREAS, the City has been presented with a proposed amendment to the Joint Powers 
Agreement, extending the term thereof to January 1, 2025 (the “Amendment”); and

WHEREAS, the City Council has determined that it is reasonable, prudent, and in the best 
interest of the public to extend the term of the Joint Powers Agreement as provided in the 
Amendment.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of _________, 
Minnesota, as follows:

The Amendment to the Joint Powers Agreement is approved and the Mayor and ________
are authorized and directed to execute and deliver a copy of the Amendment to the Secretary of the 
Commission. The Clerk is directed to forward a certified copy of this resolution to the Secretary of 
the Commission.

Dated: ________________, 2013.

_________________, Mayor

ATTEST:  

___________________, City _____________
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The motion for the adoption of the foregoing resolution was duly seconded by member 
___________ and upon vote being taken thereon, the following voted in favor thereof:

And the following voted against the same:

Whereupon said resolution was declared passed and adopted.
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