PROJECT TIMELINE: PROJECT FOXTROT

Concept Buy-In
EDA
Development Review Team
City Council

Ordinance to Sell City Owned Land

Introduction
Adoption
End of 30 Day

Agreements:

Lease/Option/Purchase/TIF/Purchase
Negotiation (LOI)
Negotiation (Agreements)
Closing

Vacation of Right-of-Way
Submit Complete Application”™
Introduction
Adoption
End of 30 Day

Site Plan Review:
Submit Full Plans”
Staff Review
Planning Commission
City Council

Major Plat Review:
Submit Full Plans”
Staff Review
Planning Commission
City Council

Lower Rum River WMO
Waste Management Organization
Submit Full Plans”

LLRRWMO Approval

Building Permit Review:
Submit Full Plans
Review
Issuance

NOTES:

*Depends on speed of negotiation process/what tools are used. This is the minimum time required to pass a land sale

ordinance.

**Ppotentially could be 1-2 weeks sooner (early August). This depends on a few factors; the City will make a good

Expedited

MAY JUNE JULY AUG

faith effort to get a building permit approved ASAP.

AThe speed of a review process is much quicker/efficient if the City receives full plans/information up front. Itis

suggested contractors work closely with City staff up front (potentially before application) to ensure any
issues/concerns/questions are addressed; and do not slow down the approval process.

This timeline is meant to provide a frame of reference. Dates are subject to change. 5/21/2013



