
           

City of Ramsey
Agenda

City Council Work Session
Tuesday May 28, 2013

Immediately Following Personnel Committee
Lake Itasca Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

1. Overview Emergency Management Process
 

2. Consider terms for Bury & Carlson's (B&C) request to terminate Lease Agreement.
 

3.  Consider City Participation in Game Fair 2013
 

4. Discuss Economic Development Prospect Foxtrot
 

5. Innovative Financing for Advancement of MnDOT Projects - The Tinklenberg Group
 

6. Discussion Regarding a Conflict of Interest Policy and  Disclosure Form
 

7. Council Committee Utilization 
 

3. Future Topics for Discussion
1)  Council may direct staff of future topics they wish to discuss

 

4. Mayor/Council/Staff Input
 

1. RECEIVE INFORMATION & UPDATE: 15153 Nowthen Blvd Property Development
 

5. Adjournment
 

  

  



   

CC Work Session   2. 1.           
Meeting Date: 05/28/2013  

Submitted For: Dean Kapler By: Jo Thieling, Administrative Services

Title:
Overview Emergency Management Process

Background:
 Staff will give a brief, verbal overview of the Emergency Management process.  The review will include the roles
of Council and staff.

Notification:
 

Observations/Alternatives:
 

Recommendation:
 

Funding Source:
 N/A

Council Action:
 None required - for informational purposes.

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 03:56 PM
Form Started By: Jo Thieling Started On: 05/23/2013 01:00 PM

Final Approval Date: 05/23/2013 



   

CC Work Session   2. 2.           
Meeting Date: 05/28/2013  

Submitted For: Kurt Ulrich By: Bill Goodrich, Administrative Services

Title:
Consider terms for Bury & Carlson's (B&C) request to terminate Lease Agreement.

Background:
This issue was considered by the City Council at its February 5, 2013 work session.  The direction of the City
Council at that time was to direct staff to negotiate with B&C for terms of an early termination and possible use of
B&C resources.
Since February 5, staff has met with B&C on several occassions and an agreement as of this writing appears to have
been agreed upon.  Tentative  terms of the Agreement include the following:

Termination of lease effective as of July 1, 2013.  A July 1, 2013 termination with notification to the County
prior to July 1, 2013 will allow the entire property to be tax exempt effective January 1, 2014.

1.

The City will retain at no cost to it the bunker blocks along the north and west sides of the property.2.
The City will retain at no cost to it the bottom two rows of bunker blocks along the east side of the property
and will purchase 125 bunker blocks on the east side at $30/block in order to have a more effective
barrier/fence on that side of the property.

3.

City will purchase from B&C 80 bunker blocks at $30/block in order to level off the North wall.4.
City will purchase from B&C up to 100 tons of the boulders/rocks on the site at $25/ton for its park use etc.5.
City will purchase 500 ton of con-bit (class V) for its road construction purposes at $5.00/ton.  B&C has
made an offer to sell its entire 20,000 ton inventory of con-bit to the City.  Our public works department is
evaluating that offer.

6.

Per the original purchase agreement, the small scale and the tan scale shack building will remain on the site.
 The large scale on the site will be removed by B&C.  The City will be responsible for removal of the large
scale foundation etc. at an approximate $4,000 city cost.  This is a negotiated agreement in making certain
the bunker blocks on the west and east side of the site stay on the site.

7.

As of this writing there is still some issue on payment of the rental/property taxes.  8.

 
 

Notification:
 

Observations/Alternatives:
 

Recommendation:
 

Funding Source:
NA 

Council Action:
Based on discussion. 

Form Review



Inbox Reviewed By Date
Grant Riemer Grant Riemer 05/22/2013 03:19 PM
Diana Lund Diana Lund 05/22/2013 03:43 PM
Kurt Ulrich Kurt Ulrich 05/23/2013 04:07 PM

Form Started By: Bill Goodrich Started On: 05/22/2013 11:55 AM
Final Approval Date: 05/23/2013 



   

CC Work Session   2. 3.           
Meeting Date: 05/28/2013  

Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
 Consider City Participation in Game Fair 2013

Background:
The purpose of this discussion is to determine Council's interest in participation in the Game Fair event for 2013.
 For the past couple of years, the City has rented booth space and staffed it for both weekends of the event.  There is
a cost to rent the booth space as well as a cost for staff participation.  Mr. DeLaney of Armstrong Kennels has
contacted staff to inquire about the interest in participation for 2013.

In the past couple of years, the EDA and HRA budgets have paid for two-thirds of the police coverage at the event
and Armstrong Kennels has paid the other one-third.  two-thirds of the police cost totaled $5,472.  Costs for staff
participation have been taken out of the individual department budgets and would be a little more difficult to come
up with an exact cost.  Staff was directed to take equal time off for time served at the Game Fair.   Exempt staff,
commissioner volunteers and elected officials all filled various hours.

Consensus of staff is that the Game Fair is a valuable and unique local event that brings positive exposure to the
City.  However, the value of having a booth staffed for the whole event to distribute information may not be the
best use of resources.  Generally, the majority of the visitors to the Game Fair are more interested in the vendors
dealing with outdoor type things - hunting - dog training - etc., and connections to community information and/or
economic development opportunities are not targeted well to this group. 

An option for some City participation/recognition may be a large entry banner which would include the City's
website address and telephone number, welcoming the visitors to the City of Ramsey and Game Fair. There would
be an expense to the banner; however, it could be reused and would not equal nearly the amount spent on booth
rental and staff time.  

The City would continue to offer a discount on the Police patrol for this event, would allow temporary placement of
signs along Highway 10, newsletter and web site information on the event, and some spots on the Community
display sign on Highway 10.  Game Fair will continue to list the City of Ramsey logo on it's outdoor advertising
and print publications.  This event clearly promotes the City and brings visitors to the community that help the local
economy.

Notification:
 

Observations/Alternatives:
The City may choose to continue to staff a booth for the event for the 6 days as in the past two years.  This is a
fairly staff intensive event for the six day (12 hours per day) event, in addition to preparation and take-down time.

An alternative staffing a booth would be a large "welcome to the City of Ramsey" banner.  Staff would would
consider different locations for this type of signage.

Recommendation:
Staff is recommending Council determine participation in the Game Fair booth is not necessary, however,  staff



Staff is recommending Council determine participation in the Game Fair booth is not necessary, however,  staff
recommends an allocation toward signs that would welcome event participants and would work with Game Fair in
regard to possible locations for a welcome to the City of Ramsey banner.  It is recommended that Game Fair's
allocation of Police be increased to 50% (from the current 30%).   The total for Police last year was about $8200.

Funding Source:
There are currently no funds earmarked from the HRA budget for participation in the Game Fair.  Funding for a
banner and participation in Police expenses could be allocated from EDA marketing dollars for 2013.

Council Action:
Eliminate a Game Fair booth presence in favor of assisting in some promotional banners and displays that will
promote Game Fair in the City of Ramsey.

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 03:07 PM
Form Started By: Jo Thieling Started On: 05/21/2013 01:41 PM

Final Approval Date: 05/23/2013 



   

CC Work Session   2. 4.           
Meeting Date: 05/28/2013  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Title:
Discuss Economic Development Prospect Foxtrot

Background:
Prospect Foxtrot is an economic development prospect interested in locating their operations to the City of
Ramsey.  Prospect Foxtrot is a manufacturing business located in northwest region of the Twin Cities,  they
currently employ 24 people and have a 25,000 square foot manufacturing facility.  The current host City
of Prospect Foxtrot does not have adequate space available to allow for expansion.

Prospect Foxtrot is interested in relocation of their business as soon as possible, as they have recently reached an
agreement to sell their current facility.  The ideal situation for Prospect Foxtrot is a 12 acre site, that is pad ready.  
Prospect Foxtrot would like to complete their expansion in phases.  The first phase would include a new 77,000
square foot facility, with 50 total employees.  The second phase would include a 48,000 square foot expansion
(125,000 total) and significant additional job growth.

Unfortunately, the City of Ramsey does not have any 12 acre sites available today that are zoned correctly (i.e.
employment district).  However, because the prospect can complete their project in phases, the City was able to
identify a solution--the City's current Public Works campus.  Please review the 'observations' section for more
information on the proposed solution.

Purpose of Case 

Introduce Prospect Foxtrot to Council
Review Concept Plan (proposed solution)
Review Timeline
Provide Staff with general input regarding the proposed project
Provide Staff with preliminary input regarding economic development assistance
Authorize Staff to introduce Sale Ordinances (5/28/2013 Regular Session)
Authorize Staff to introduce ordinance to Vacate Right of Way (6/11/2013 Regular Session)

Observations/Alternatives:
The City's current Public Works campus and an adjacent City-owned parcel has been identified by Staff as a
solution for Prospect Foxtrot's desired project.  The public works campus consists of five separate parcels totaling
over 13 acres in size (see reference map). 

Today, the two eastern lots are heavily used by the City's Public Works Department, the south central lot is
moderately used and the north central and western lots are vacant (see availability map).

It is Staff's assumption the Public Works campus will be vacated over the coming decade since the City has acquired
land immediately to the east (i.e., Bury and Carlson) for that purpose.  With that in mind, and because Prospect
Foxtrot is willing to complete their project in phases, Staff has developed a proposed project solution (see proposed
project map).

The proposed solution would require a number of different agreements/transactions in order to meet the needs of
Prospect Foxtrot.  In general, listed below are the required steps. 

Sell the western three parcels
Lease back a portion of the south central parcel (salt shed) for five years
Place an option to purchase agreement on the two eastern parcels for ten years (which would allow for phase



Place an option to purchase agreement on the two eastern parcels for ten years (which would allow for phase
II of the proposed project--see phase II map)

Prospect Foxtrot, the EDA, the State and City Staff have reviewed the proposed solution and support moving the
project forward.

Because the Prospect Foxtrot would like to vacate their current location as soon as possible, the City of Ramsey
will need to efficiently respond to the proposed project/prospect.  A number of items need to happen in order to
move the proposed project forward quickly; please reference the attached timeline.  Therefore, Staff will be
requesting Council authorization to begin a number of processes on May 28.

Lastly, Prospect Foxtrot has indicated interest in City financial assistance for the proposed project (known as a
"Business Subsidy).  Staff is working with the prospect now to attain detailed information on said request.  It is
likely Prospect Foxtrot will be requesting a land write down (reduced land sale price).

It is not uncommon practice for City's to financially assist economic development projects in some fashion.  The
City of Ramsey recruited a majority of its larger employers (located in Ramsey's Industrial Parks) utilizing business
subsidies; specifically, TIF land write downs.  Staff would like to discuss this topic with the City council.  Staff
needs to understand if the City Council has an appetite to receive a request for a business subsidy from prospect
Foxtrot.  The City has adopted policies on businesses subsidies; which Staff intends to utilize (see attached business
subsidy policy).  Receiving a request does not obligate the City Council to a business subsidy.  NOTE: The
EDA briefly reviewed this case on May 16 and invited Prospect Foxtrot to submit a formal request for a business
subsidy.

Recommendation:
Staff had a chance to meet with Prospect Foxtrot representatives and tour their existing facility.  It is Staff
observation Prospect Foxtrot is a quickly growing successful business with a strong outlook.  Prospect Foxtrot can
provide new tax base, new jobs and a quality business campus for the City of Ramsey.   Additionally, it is possible
to structure an economic development agreement to provide a partial funding source for the future public works
campus.  Lastly, a number of the Public Works campus parcels were identified as surplus City owned land in 2012;
and are currently tax exempt.  Developing the Public Works campus would partially achieve a previous Council
strategic goal--reduce the inventory of surplus City owned land.

Because Prospect Foxtrot's timeline (phased approach) matches with the City's timeline to vacate the current public
works campus (may require discussion), Staff believes the proposed solution is logical/beneficial and should be
considered by the City Council for approval as outlined below.

Provide Staff with general direction regarding the proposed project1.
Provide Staff with general direction regarding economic development assistance2.
Authorize Staff to introduce Sale Ordinances (5/28/2013 Regular Session)**3.
Authorize Staff to introduce ordinance to vacate right -of -way (6/11/2013 Regular Session)**4.

**If the proposed project doesn't move forward, the City is NOT put in a compromising position by passing
ordinances now.  Said ordinances do not obligate the City to sell land or vacate ROW; they simply ALLOW the City
to do so.  Prospect Foxtrot will need to enter into a formal purchase agreement with the City and complete a formal
vacation of ROW application before either action is can move forward.  The Council will have a chance to
review/approve both items.  However, waiting to begin the ordinance process will push the project timeline out; and
could potentially make the proposed Ramsey solution unrealistic for the prospect. 



Funding Source:
NA

Council Action:
Provide Staff with general direction regarding the proposed project1.
Provide Staff with general direction regarding economic development assistance2.
Authorize Staff to introduce Sale Ordinances3.
Authorize Staff to introduce ordinance to vacate right-of -way4.

Attachments
Availability Map
Reference Map
Proposed Solution (Project)
Phase II
Business Subsidy Policy
Foxtrot Timeline
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Kurt Ulrich Kurt Ulrich 05/23/2013 04:33 PM
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Phase II Map 

Green: about 8.7 acres (+ROW)  Red: about 77,000 square feet  Gray: about 24,000 square feet of parking 
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 The Economic Development Authority and City of Ramsey, Minnesota. Policies.  

1. City and EDA of Ramsey Business Subsidy Policy  

The following business subsidy criteria are intended to satisfy the requirements 
of Minnesota Statutes, §§116J.993 through 116J.995 (the "Act"). The term 
"City" means the City of Ramsey.  The term "project" means the property with 
respect to which the business subsidy is provided. 
 
A. MANDATORY CRITERIA 

 
All projects must comply with the following criteria: 

 
1. But For Test. There is a substantial likelihood that the project would 

not go forward without the business subsidy.  
2. Wage Policy. If the project results in the creation of any jobs, the wage 

for each part-time and full-time job created must be, within two years 
of the date assistance is received (as defined in the Act), at least equal 
to 70% of the most recent median wage figure for the Twin City 7 
County Metro County as published by the Minnesota Department of 
Employment and Economic Development or such greater amount as the 
City may require for a specific project.  

3. Economic Feasibility. The recipient must demonstrate to the 
satisfaction of the City that it has adequate financing for the project and 
that the project will be completed in a timely fashion. 

4. Compliance with Act. The business subsidy from the City must satisfy 
all requirements of the Act. 

5. Minimum Subsidy Amount:  Financial assistance in the form of a 
business subsidy of $25,000 or more; and business loans and 
guarantees of $75,000, must be reported to the Department of 
Employment and Economic Development.  A public hearing is only 
required if the business subsidy is greater than $150,000. 

 
B. POLICY 

1. The City recognizes that the creation of good paying jobs is a desirable 
goal which benefits the community. Nevertheless, not all projects 
assisted with subsidies derive their public purposes and importance 
solely by virtue of job creation. In addition, the imposition of high job 
creation requirements and high wage level requirements may be 
unrealistic and counter-productive in the face of larger economic forces 
of influence and the financial and competitive circumstances of an 
individual business. In determining the requirements for a project under 
consideration for a business subsidy, the determination of the number 
of jobs to be created and the wage levels therefore will be guided by the 
following principles and criteria: 
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 The Economic Development Authority and City of Ramsey, Minnesota. Policies.  

 

a. The evaluation of projects will take into consideration the project's 
importance in and benefit to the community from all perspectives, 
including created or retained jobs. 

b. If a particular project does not involve the creation of jobs, but is 
nonetheless found to be worthy of support and subsidy, assistance 
may be approved without any specific job or wage goals if permitted 
by applicable law. 

c. In cases where the objective is the retention of existing jobs, the 
recipient of the subsidy will be required to provide evidence which 
demonstrates that the loss of those jobs is specific and 
demonstrable. 

d. The setting of wage and job goals will be informed by (i) prevailing 
wage rates, (ii) local economic conditions, (iii) external economic 
forces over which neither the City nor the recipient of the subsidy 
has control, (iv) the financial resources of the recipient and (v) the 
competitive environment in which the recipient's business exists. 

 
2. Because it is not possible to anticipate all the needs and requirements of 

every type of project and the ever-changing needs of the community 
and in order to retain the flexibility necessary to respond to all 
proposed projects, the City retains the right to approve projects and 
business subsidies which may vary from the principles and criteria set 
forth herein. 

 
C. PROJECT EVALUATION CRITERIA 

The project review and evaluation criteria are the following: 
 

1. Jobs and Wages 
 

a. New Jobs. The minimum net number of direct full time equivalent 
jobs to be created or retained by the proposed project for a period 
of at least two years from the estimated benefit date. 

b. Payroll. The minimum annual net payroll (including employer 
contributions for health benefits) to be generated at the end of the 
second anniversary date of the estimated benefit date. 

 
2. Tax Base 

 
a. Increase in Tax Base. The net increase in property taxes 

estimated to be generated by the project in the second full year  
of operation.  
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3. Land Use 
a. Compliance with Comprehensive or Other Plans. Whether, apart 

from any needed services to the community described in section 
5 below, the project is compatible with the comprehensive plan 
and permitted uses for the property.  

 
b. Marginal Property. Whether the project is located on property 

which needs but is not likely to be developed or redeveloped 
because of blight or other adverse conditions of the property. For 
example property may be so blighted that the cost of making land 
ready for redevelopment exceeds the property's fair market value. 

 
c. Design and/or Other Amenities. Whether, as a result of the business 

subsidy, the project will include design and/or amenity features not 
otherwise required by law. For example, the project may, at the 
request of the City, include landscaping, open space, public trails, 
employee work out facilities or day care facilities which serve a 
public purpose but are not required by law. 

 
4. Impact on Existing and Future Public Investment 

 
a. Utilization of Existing Infrastructure Investment. Whether and to 

what extent (a) the project will utilize existing public infrastructure 
capacity and (b) the project will require additional publicly funded 
infrastructure investments. 

 
b. Direct Monetary Return on Public Investment. Arrangements made 

or to be made for the City to receive a direct monetary return on its 
investment in the project. For example, the business subsidy may 
be in the form of an interest bearing loan or may involve a project 
sharing arrangement. 

 
5. Economic Development 

 
a. Leveraged Funds. For every dollar of business subsidy to be 

provided for the project, the minimum amount of private funds 
which will be applied towards the capital cost of the project. 

 
b. Spin Off Development. The dollar amount of non-subsidized 

development the project is expected to generate in the surrounding 
area and the need for and likelihood of such spin off development. 
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c. Growth Potential. Based on recipient's market studies and plans for 
expansion, whether and to what extent the project is expected 
within five years of its completion, be expanded to produce a net 
increase of full time equivalent jobs and of payroll, over and above 
the minimum net increase in jobs and payroll described in section 1 
above. 

 
6. Quality of Life 

 
a. Community Services. Whether the project will provide services in 

the community and the need for such services. For example, the 
project may provide health services, retail convenience services 
such as a nearby grocery store, or social services needed in the 
community. 

 
b. Natural Environment. Whether the project will add to, or detract 

from, the environment.    It is a reflection of what is important to 
the community - clean air and water, beautiful scenery, recreational 
opportunities, and a strong desire to pass along these attributes to 
future generations.   

 
7. Other 

 
a. Other Factors. Depending on the nature of the project, such other 

factors as the City may deem relevant in evaluating the project and 
the business subsidy proposed for it. 

 

D. ADDITIONAL CONSIDERATIONS 

The City will give consideration to one or more of the issues listed below in 
determining whether to provide financial or other assistance to a project as 
a business subsidy:   

 
1. The City may consider the requirements of any other business subsidy 

received, or to be received, from a grantor other than the City. 

2. If the business subsidy is a guaranty, the amount of the business 
subsidy may be valued at the principal amount of the guaranteed 
payment obligation. 

3. If the business subsidy is real or personal property, the amount of the 
subsidy will be the fair market value of the property as determined by 
the City. 
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4. If the business subsidy is received over time, the City may value the 
subsidy at its present value using a discount rate equal to an interest 
rate which the City determines is fair and reasonable under the 
circumstances. 

 
As used herein "benefit date" means the date the business subsidy is 
received. If the business subsidy involves the purchase, lease, or donation 
of physical equipment, then the benefit date occurs when the recipient puts 
the equipment into service. If the business subsidy is for improvements to 
property, then the benefit date refers to the earliest date of either: when the 
improvements are finished for the entire project, or when a business 
occupies the property. 

 
E. FINANCIAL ASSISTANCE NOT CONSIDERED A BUSINESS 

SUBSIDY 

The following forms of financial assistance are not a business subsidy as 
per Minnesota Statutes, §§116J.993, Subd.3 and therefore do not require a 
public hearing: 
 
1. A business subsidy of less than $150,000; 

2. Assistance that is generally available to all  businesses or to a general 
class of similar businesses, such as  a line of business, size, location, or 
similar general criteria;  

3. Public improvements to buildings or lands owned by the state or local 
government that serve a public purpose and do not  principally benefit a 
single business or defined group of  businesses at the time the 
improvements are made;  

4. Redevelopment property polluted by contaminants as  defined in 
section 116J.552, subdivision 3;  

5. Assistance provided for the sole purpose of renovating  old or decaying 
building stock or bringing it up to code and  assistance provided for 
designated historic preservation  districts, provided that the assistance 
is equal to or less than  50 percent of the total cost;  

6. Assistance to provide job readiness and training  services if the sole 
purpose of the assistance is to provide  those services;  

7. Assistance for housing;  

8. Assistance for pollution control or abatement,  including assistance for 
a tax increment financing hazardous substance subdistrict as defined 
under section 469.174,  subdivision 23;  

9. Assistance for energy conservation;  

10. Tax reductions resulting from conformity with federal  tax law;  

http://www.revisor.leg.state.mn.us/stats/116J/552.html
http://www.revisor.leg.state.mn.us/stats/469/174.html
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11. Workers' compensation and unemployment insurance;  

12. Benefits derived from regulation;  

13. Indirect benefits derived from assistance to  educational institutions;  

14. Funds from bonds allocated under chapter 474A, bonds issued to 
refund outstanding bonds, and bonds issued for the  benefit of an 
organization described in section 501(c)(3) of the Internal Revenue 
Code of 1986, as amended through December 31, 1999;  

15. Assistance for a collaboration between a Minnesota  higher education 
institution and a business;  

16. Assistance for a tax increment financing soils  condition district as 
defined under section 469.174, subdivision  19;  

17. Redevelopment when the recipient's investment in the purchase of the 
site and in site preparation is 70 percent or  more of the assessor's 
current year's estimated market value;  

18. General changes in tax increment financing law and other general tax 
law changes of a principally technical nature;  

19. Federal assistance until the assistance has been repaid to, and 
reinvested by, the state or local government  agency;  

20. Funds from dock and wharf bonds issued by a seaway port authority;  

21. Business loans and loan guarantees of $150,000 or less; and  

22. Federal loan funds provided through the United States Department of 
Commerce, Economic Development Administration; and 

23. Property tax abatements granted under section 469.1813 to property 
that is subject to valuation under Minnesota Rules, chapter 8100. 

 
      Adopted by: Ramsey EDA / City Council 
 
      Date of Adoption: 11-13-08/1-13-09 
 
       Date of Public Hearing:    1-13-09 
 

http://www.revisor.leg.state.mn.us/stats/469/174.html
http://www.revisor.leg.state.mn.us/bin/getpub.php?type=s&num=469.1813&year=2006


City and EDA of Ramsey Tax Abatement and Tax Increment Financing Policy  7 

   

 The Economic Development Authority and City of Ramsey, Minnesota. Policies.  

2. City and EDA of Ramsey Tax Abatement and Tax Increment Financing Policy 

A. PURPOSE 

The purpose of this policy is to establish the City's position relative to the 
use of Tax Abatement (§§469.1812 through §§469.1815) and Tax 
Increment Financing (§§469.174 through §§469.1799) (TIF), also referred 
to in this document as the business assistance programs, or business 

assistance.  This policy shall be used as a guide in the processing and 
review of applications requesting the use of Tax Abatement and Tax 
Increment Financing.  It is the expressed intent of the City to minimize the 
risk and amount of business assistance to a project and to leverage its 
public dollars to maximize private sector funding. 
 
The City is granted the power to utilize the business assistance programs by 
Minnesota Statutes 2008 as cited.  The fundamental purpose of the business 
assistance programs is to encourage desirable private development or 
redevelopment within the City that would not occur but for the assistance 
provided.  Further information related to the States business assistance 
programs and links to State Statutes can be found at www.state.mn.us. 
 
The City will approve or reject requests for business assistance on a case by 
case basis taking into consideration established policies, project criteria, 
and the project’s demonstrated public purpose.  Meeting all policy criteria 
does not guarantee approval of the requested business assistance.  The City 
maintains its ability to approve or deny the request at its discretion. 

 
B. PUBLIC PURPOSE OBJECTIVES 

The City will consider the use of business assistance programs which 
demonstrate the achievement of one or more of the following public 
purpose objectives: 

 
1. To encourage redevelopment of priority sites within the City as 

determined by the City Council and EDA.  

2. To retain local jobs and/or increase the number and diversity of jobs 
that offer stable employment and/or attractive wages and benefits. 

3. To enhance and/or diversify the City's economic base. 

4. To encourage additional unsubsidized private (re)development. 

5. To remove blight and/or encourage (re)development of commercial 
and industrial areas. 

http://www.state.mn.us/
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6. To assist in creating environmental sustainability. 

7. To provide a diversity of family housing and alternative housing 
choices. 

8. To promote neighborhood stabilization and revitalization by the 
removal of blight and the upgrading of existing housing stock in 
residential areas. 

9. To accomplish other public policies which may be adopted such as 
the promotion of quality urban or architectural design, energy 
conservation, and decreasing capital and/or operating costs of local 
government, or any of the following: 

  Utilization of architectural and landscaping techniques 
that will enable the components of the project to blend 
with the natural environment. 

  Mitigation of project impact on the natural environment.  

C. POLICY POSITIONS 

1. Business assistance shall be provided in a form that minimizes the risk 
of public participation.   

2. Business assistance requests for up-front project financing through the 
sale of bonds or other internal sources may require personal guarantees 
of the developer.  These requests shall be addressed on a case by case 
basis. 

3. Business assistance shall not be provided for projects requiring land 
and/or building purchases at prices in excess of fair market value. 

4. Business assistance shall not be provided to developers/projects that 
cannot adequately demonstrate an ability to complete the proposed 
project on time and on budget.   

5. Assistance will be provided based on $25,000 per qualified job 
created as referenced in Section 1.A.2 in the Business Subsidy 
Policy unless a waiver is provided by the City Council. 

D. PROJECT REQUIREMENTS 

All projects requesting business assistance must demonstrate the following: 
 

1. That the project is not financially feasible but-for the use of 
Revolving Loan Fund, Tax Abatement or Tax Increment Financing. 

2. That the project will comply with all provisions set forth in 
Minnesota Statute chapters 116j.993 through 116j.995, as amended 
(Business Subsidies). 
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3. That the business assistance request complies with all provisions set 
forth in Minnesota Statutes 2008 chapters 469.1812 through 
469.1815 as amended (Tax Abatement), and chapters 469.174 
through 469.1799 as amended (Tax Increment Financing). 

4. That the project is consistent with the City’s comprehensive plan, 
land use plan, and zoning ordinances. 

 
E. APPLICATION PROCESS  

1. Applicant submits a Business Assistance Application (Exhibit A) to the 
EDA and/or City. 

2. Staff reviews the application and completes the Application Review 
Worksheet (Exhibit B). 

3. Staff uses results of the Worksheet to inform the EDA/City.  

4. EDA reviews proposal, provides comments, and makes an advisory 
recommendation to the City Council on denial or approval of the 
request within 30 days. 

5. If advisory approval is granted, staff prepares all necessary notices, 
resolutions and certificates. 

6. City Council holds public hearing(s) on the proposed project to 
consider the advisory recommendation(s). 

7. The City Council grants final approval or denies the request. 
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EXHIBIT A 

BUSINESS ASSISTANCE APPLICATION 

A. APPLICANT INFORMATION 

Name of Corporation/Partnership  

Address  

Primary Contact  

Address  

Phone  Fax  E-mail  
 

Type of business assistance requested (select one): 
 Tax Abatement     Tax Increment Financing     Revolving Loan Fund     Other 

 
Have you been, or are you currently,  involved in any bankruptcy proceedings or lawsuits related to 
other development projects with which you have been involved?  If yes, please provide an 
explanation. 

 
 Yes No 

 
On a separate sheet, please provide the following: 
 Brief description of the corporation/partnership’s business, including history, principal product 

or service, etc.  Attach as Part 1. 
 List names of officers and shareholders/partners with more than five percent (5%) interest in 

the corporation/partnership.  Attach as Part 2. 
 Brief description of the proposed project.  Attach as Part 3. 
 A but for analysis and narrative.  Attach as Part 4. 
 Completed Revolving Loan Fund Application. Attach as Part 5 if required. 

Attorney Name  

Address  

Phone  Fax  E-mail  
 
Contractor Name  

Address  

Phone  Fax  E-mail  
 
Engineer Name  

Address  

Phone  Fax  E-mail  
 
Architect Name  

Address  

Phone  Fax  E-mail  
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B. PROJECT INFORMATION 

The project will be:  (Check all that apply) 
 Industrial: ( New Construction Redevelopment/Rehab  Expansion ) 
 Office/research facility:  ( New Construction Redevelopment/Rehab Expansion ) 
 Commercial:  ( New Construction Redevelopment/Rehab Expansion ) 
 Housing:  ( New Construction Redevelopment/Rehab  Expansion ) 
 Other  

 

The project will be:   Owner Occupied   Leased Space 
 If leased space, please attach a list of names and addresses of future tenants and indicate 

the status of commitments or lease agreements.  Attach as Part 5. 
 

Project Address   
 Include Legal Description and PID number(s).  Attach as Part 6. 

 

Site Plan Attached: Yes  No 
 
 

Current Real Estate Taxes on Project Site:$ _____ 

Estimated Real Estate Taxes Upon Completion: Phase I $__________ 
Phase II $__________ 
Phase III $__________ 
Total  $__________ 

Construction Start Date:  __________________  

Construction Completion Date:  __________________ 
 

If Phased Project:  % Completed in _____years 

  % Completed in _____years 

  % Completed in _____years 
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C. PUBLIC PURPOSE OBJECTIVES 

It is the policy of the City and EDA of Ramsey that the business assistance should result in a public 
benefit as identified in items 1-10 below.  Please indicate how the proposed project will accomplish 
this by checking the appropriate boxes.  Attach additional narrative as Part 7. 
 

 1. To encourage redevelopment. 
 2. To retain local jobs and/or increase the number and diversity of jobs that offer stable 

employment and/or attractive wages and benefits. 
 3. To enhance and/or diversify the City's economic base. 
 4. To encourage additional unsubsidized private (re)development. 
 5. To remove blight and/or encourage (re)development of commercial and industrial 

areas. 
 6. To create housing opportunities. 

 7. To provide a diversity of housing. 

 8. To provide a variety of family housing ownership alternatives and housing choices. 

 9. To promote neighborhood stabilization and revitalization by the removal of blight 
and the upgrading of existing housing stock in residential areas. 

 10. To accomplish other public policies which may be adopted such as the promotion of 
quality urban or architectural design, energy conservation, and decreasing capital 
and/or operating costs of local government. 

 Utilization of architectural and landscaping techniques that will enable the 
components of the project to blend with the natural environment. 

 Mitigation of project impact on the natural environment.  
  

 
D. SOURCES & USES OF FUNDS 

Attach additional information as Part 8 
 

SOURCES  AMOUNT 
Bank Loan $  
Other Loans $  
Owner Equity $  
Fed Grant/Loan $  
State Grant/Loan $  
Industrial Development Bonds $  
Tax Increment Financing $  
Tax Abatement $  
Revolving Loan Fund $  
Other $  

TOTAL $  
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Total Amount of business assistance requested from either Revolving Loan Fund, Abatement, Tax 
Increment Financing or another source:  $_______________

USES  AMOUNT 
Land Acquisition $  
Site Development $  
Construction $  
Machinery & Equipment $  
Architectural/Engineering Fees $  
Debt Service Reserve $  
Contingencies $  
Other $  

TOTAL $  
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E. ADDITIONAL DOCUMENTATION AND CHECKLIST 
Applicants will also be required to provide the following documentation. 
All personal financial information will be kept private and confidential. 

 
 1. Written business plan or a description of the business, ownership/ management, date 

established, products and services, and future plans. 
 2. Financial statements for past two years, including profit and loss statements and 

balance sheets. 
 3. Two year financial projections.  
 4. Personal financial statements of all major shareholders (principals) including the most 

recent 2 years of tax returns. (If requested.) 
 5. Letter of commitment from other sources of financing, stating terms and conditions of 

their participation in the project. 
 6. Administrative fee of up to $5,000.  In addition to defraying the cost of staff time, the 

fee will be used to pay costs associated with processing this request for financial 
assistance such as legal, engineering and financial analysis.  The City reserves the 
right to stop the processing of the request until additional fees are paid should the 
original amount be insufficient to pay such costs.  That portion which remains unspent, 
if any, will be returned only if the project is denied approval. 

 7. Attach the following documentation: 
  Part 1 – Corporation/Partnership Description 
  Part 2 – List of Shareholders/Partners 
  Part 3 – Description of Project  
  Part 4 – But For Analysis 
  Part 5 – List of Prospective Lessees (If requested) 
  Part 6 – Legal Description, Property Identification Numbers,  

maps of the project area, and project renderings 
  Part 7 – Public Purpose Narrative 
  Part 8 – Sources & Uses of Funds – Additional Information 

 
 
 
The undersigned certifies that all information provided in this application is true and correct to the best 
of the undersigned’s knowledge.  The undersigned authorizes the City and EDA of Ramsey to check 
credit references, verify financial and other information, and share this information with other political 
subdivisions as needed.  The undersigned also agrees to provide any additional information as may be 
requested by the City after the filing of this application. 
 
Applicant Name  Date  

By  

Its  
 



 

 

EXHIBIT B 

BUSINESS ASSISTANCE REVIEW WORKSHEET 

FOR COMMERCIAL/INDUSTRIAL PROJECTS 

TO BE COMPLETED BY APPLICANT AND CITY STAFF 
 
A. The project meets which of the following objectives as set forth in Section C of the Business 

Assistance policy: 
 1. To encourage redevelopment. 
 2. To retain local jobs and/or increase the number and diversity of jobs that offer stable 

employment and/or attractive wages and benefits. 
 3. To enhance and/or diversify the City's economic base. 

 4. To encourage additional unsubsidized private (re)development. 
 5. To remove blight and/or encourage (re)development of commercial and industrial 

areas. 
    6.   To accomplish other public policies which may be adopted such as the promotion of 

quality urban or architectural design, energy conservation, and decreasing capital 
and/or operating costs of local government. 
 Utilization of architectural and landscaping techniques that will enable the 

components of the project to blend with the natural environment. 
 Mitigation of project impact on the natural environment.  

 
 
B. Ratio of Private to Public Investment in Project: Points:  

$  Private Investment 5:1 5 
$  Public Investment 4:1 4 
  Ratio Private : Public Financing 3:1 3 
   2:1 2 
   Less than 2:1 1 

 
 
C. Job Creation: Points:  

  Net new jobs (minimum 40 hours per week) or 
fulltime equivalents 

 
50+ 

 
5 

   20+ 4 
   10+ 3 
   5+ 2 
   Less than 2 1 

 
 
D. Wage Level of jobs created: Points:  

Average hourly wage  Over $21/hour 5 
Of new  jobs    $18-21/hour 4 
  $14-17/hour 3 
  $10-13/hour 2 
  Under $10/hour 1 
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E. Ratio Of  Business Assistance To New Jobs Created: Points:  

$  Business assistance requested $5,000 or less 5 
  Number of net new jobs created $15,000 or less 4 
$  of business assist. per net new job created $25,000 or less 3 
   $50,000 or less 2 
   Over $75,000 1 

 
F. Project size: Points:  

 The project will result in the construction  75,000+ 5 
 of  square feet 50,000+ 4 
   25,000+ 3 
   10,000+ 2 
   5,000 or less 1 
     

   
G. Type of Project: Points:  

  100% Owner Occupied  5 
  Mix Owner Occupied & Investment  3 
  Investment Property  1 

 
H. Likelihood that the project will result in unsubsidized, spin-off 

development: 
 

Points: 
 

  High   5 
  Moderate   3 
  Low   1 

 
I.    

      
      
      
      
      

 
Sub-Total Points _____ of a possible 35 points. 
 
Bonus Points  Bonus Points:  
 The project will be 100% pay-as-you-go financing.  3 
 The project is a redevelopment project.  3 
 
 
Total Points:    
 
Overall project analysis: High 35 points 
 Moderate 25 points 
 Low 15 points 
 Not Eligible 5 points 
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APPENDIX I 

Business Subsidy Statute 2008



 

 

APPENDIX II 

Sample Business Subsidy Agreement



 

 

APPENDIX III 

Business Subsidy Reporting Form



 

 

 
 



PROJECT TIMELINE: PROJECT FOXTROT 
Expedited 

 

 
      MAY  JUNE  JULY  AUG   
Concept Buy-In    

 EDA     MAY 16 

 Development Review Team  MAY 21 

 City Council    MAY 28 

 

Ordinance to Sell City Owned Land 

 Introduction    MAY 28 

 Adoption      JUNE 11 

 End of 30 Day        July 17 

 

Agreements:  
Lease/Option/Purchase/TIF/Purchase 

 Negotiation (LOI)   MAY   

 Negotiation (Agreements)    JUNE 

 Closing        July 17 * 

 

Vacation of Right-of-Way 

 Submit Complete Application^   JUNE 4 

 Introduction      JUNE 11 

 Adoption      JUNE 25 

 End of 30 Day        July 26 

 

Site Plan Review: 

 Submit Full Plans^     JUNE 4   

Staff Review      JUNE 18 

Planning Commission       JULY (TBD) 

City Council        JULY 23 

 

Major Plat Review: 

 Submit Full Plans^     JUNE 4   

Staff Review      JUNE 18 

Planning Commission       JULY (TBD) 

City Council        JULY 23  

 

Lower Rum River WMO 
Waste Management Organization 

 Submit Full Plans^     JUNE 4 

 LLRRWMO Approval     JUNE 20    

 

Building Permit Review: 

 Submit Full Plans     JUNE (LATE)   

 Review         JULY 

 Issuance          AUG 15** 

 
NOTES: 
 

*Depends on speed of negotiation process/what tools are used.  This is the minimum time required to pass a land sale 

ordinance. 
 

**Potentially could be 1-2 weeks sooner (early August).  This depends on a few factors; the City will make a good 
faith effort to get a building permit approved ASAP. 
 

^The speed of a review process is much quicker/efficient if the City receives full plans/information up front.  It is 
suggested contractors work closely with City staff up front (potentially before application) to ensure any 

issues/concerns/questions are addressed; and do not slow down the approval process. 
 

This timeline is meant to provide a frame of reference.  Dates are subject to change.  5/21/2013 



   

CC Work Session   2. 5.           
Meeting Date: 05/28/2013  

Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
Innovative Financing for Advancement of MnDOT Projects - The Tinklenberg Group

Background:
Elwyn Tinklenberg of The Tinklenberg Group, has put together an alternative financing proposal for public
infrastructure that he is proposing as a way to leverage available state and local dollars via private equity financing
for the construction of large public infrastructure projects such as Highway 10 and the Armstrong Blvd. project. 
Mr. Tinklenberg has requested time on the agenda to explain the proposal and answer any questions the Council
may have.

Notification:
 

Observations/Alternatives:
 The purpose of this case is informational only.

Recommendation:
 

Funding Source:
Not applicable.

Council Action:
 The purpose of this case is informational only.

Attachments
Innovative Financing Document

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/24/2013 03:47 PM
Form Started By: Jo Thieling Started On: 05/24/2013 03:06 PM

Final Approval Date: 05/24/2013 





















































   

CC Work Session   2. 6.           
Meeting Date: 05/28/2013  

By: Colleen Lasher, Administrative Services

Title:
Discussion Regarding a Conflict of Interest Policy and  Disclosure Form

Background:
As part of the City's recent strategic planning, City Council and staff discussed many possibilities for improving the
future for the City of Ramsey and its residents; i.e. "A New Day - A New Beginning".    One of the outcomes of
this process included a set of Guiding Principals listed below.  

As a means to achieve these guiding principals, it is critical that elected officials, appointed commission members
and staff understand how their outside actions and affiliations may or may not influence the City.  The City may
wish to establish a policy and procedure (disclosure form) as a guide to follow in order to declare and monitor
conflicts of interest as they may arise.  The intent is to develop a sound policy with disclosure form to identify and
disclose  conflicts of interest, avoiding pit-falls (conflicts of interest) that ultimately deter or prevent  the City's
responsiveness to the public; alignment of goals and resources; success of the City; operating with clear roles,
responsibilities, authority, accountability, and transparency; “win-win” strategic thinking; avoiding personal
agendas; and taking action based upon objective analysis of the facts.

Staff spoke with the League of Minnesota Cities HR staff and Susan Hansen, of Madden, Galanter, and Hansen,
LLP (the City's employment law attorney) regarding such a policy.   Both sources expressed that it is critical, from
an employment perspective, that terms and conditions of  City employment remain unchanged and that conditions
or circumstances that may exist are evaluated cautiously.  Staff will provide additional detail as part of the
discussion at the worksession. 

Notification:
OUR GUIDING PRINCIPLES 
The elected officials, appointed commission members and staff will:

1. Ensure responsiveness to the public (residents, business owners, taxpayers) that fosters an atmosphere of
communication within and outside the organization.
2. Ensure alignment of goals and resources.
3. Take personal ownership for the success of the City of Ramsey.
4. Operate with clear roles, responsibilities, authority, and accountability.
5. Operate in a transparent environment.
6. Strive for “win-win” strategic thinking and planning under which interests and objectives of the city,
commissions, and departments are considered; avoid personal agendas and department and commission turf
protection.
7. Take action based upon objective analysis of the facts.

Observations/Alternatives:
City Attorney Bill Goodrich will provide the City Council with his insight and advice regarding the best and legally
defensible approach to such a policy and disclosure form.   He will reference the applicable laws that must be
followed and offer his comments related to the pros and cons of the various options.  

There are several attachments for review and discussion; staff will be prepared to discuss the pros and cons of each.

Recommendation:



To consider the best approach to protect the City against conflicts of interests while maintaining rights to privacy
and adhering to all State and Federal laws. 

Funding Source:
There is no funding required.

Council Action:
Future action will be based on discussion; no action is necessary at this time.

Attachments
A New Day COI Draft Policy
LMC Model Statement of Values
Sample from Willmar
Sample from Woodbury
Sample from Bloomington
SHRM C.O.I. Outside Interests
SHRM C.O,I. Disc. Form

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 04:38 PM
Form Started By: Colleen Lasher Started On: 05/23/2013 10:21 AM

Final Approval Date: 05/23/2013 



City Conflict Of Interest Policy 

City of Ramsey Conflict of Interest Policy  Page 1 of 4 
 

 

Introduction 

City of Ramsey Policy Concerning Conflict of Interest and Divided Allegiance 

The City Council and the City Administrator of the City of Ramsey the “City” areis committed to governing the 
City organization in a manner that is free of personal conflicts. For the purposes of this Policy, the term “conflicts” 
shall means both “conflicts of interest” as they are defined under applicable state and federal law, and “divided 
allegiances,” as they are defined in this Policy. 

The purpose of this Policy is to inform City of Ramsey elected officials, appointed commissioners members, and 
staff of the City’s of Ramsey broad definitions of Cconflicts and to establish procedures for elected officials, 
appointed commissioners, and staff to follow to declare and monitor conflicts as they arise. The City Council 
requires each elected official, appointed commissioner members and staff member to be advised of this Policy, 
and each of said persons are to be provided a copy of this Policy, immediately upon assuming their City’s of 
Ramsey duties or relationship. All individuals subject to this Policy are responsible for knowing and observing 
the Policy.   

Background 

This Policy addresses how the City of Ramsey approaches actual or perceived conflicts. The definitions that 
apply cover more than the specific conflict of interest scenarios addressed by state government or federal tax 
laws. This Policy recognizes that a conflict of interest may exist, from a practical perspective, whenever the 
personal or professional interests of an elected official, appointed commissioners or staff member are potentially 
at odds with City’s of Ramsey’s interest(s). Since the City Council is responsible for ensuring that the 
organization’s management serves the City’s of Ramsey best interests, over and above the interests of any 
insider, this Policy broadly defines potential conflicts of interest to include all instances when a person within the 
organization may be able to exert his or her authority, influence, or bias on any issue in which he or she may 
have divided allegiances. 

The City Council recognizes that conflicts may exist not only when an individual has a financial interest in a 
transaction, but also when his or her nonfinancial interests are involved. In all cases, the City Council is 
committed to ensuring that whenever a dual interest between an individual’s personal, business, organizational 
or professional affiliations and the position and interests of the City of Ramsey exists, disclosure of such conflict 
is given and the resulting decision-making is fairly and appropriately managed. Furthermore, this Policy’s 
procedures apply not only when an actual conflict is demonstrated, but also when the interests or concerns of 
another party to which one has allegiance may reasonably be seen as competing with City’s of Ramsey’s 
interests or concerns. The decision of the City Council to effect a level of higher scrutiny and procedures when 
an elected official, appointed commissioner, or staff member of the City of Ramsey appears to have a conflict 
acknowledges the public’s increasing sensitivity to self-dealing and/or lax management by elected officials, 
appointed commissioners, and staff. The City Council and City Administrator appreciates that this Policy will both 
satisfy the legal responsibility and protect the City of Ramsey from poor public relations, including the possibility 
of elected officials, appointed commissioners or staff members being exposed to third-party actions. 

The three types (or “Tiers”) of conflicts defined in the Policy are not mutually exclusive. Rather, they can be 
viewed as increasingly wider concentric circles.  

Conflict of Interest and Divided Allegiances, Definitions 

Tier 1 -- Direct conflict: A direct conflict exists whenever there is any proposed transaction or action of the City 
of Ramsey in which an elected official, appointed commissioner, or staff member has any direct involvement or 
interest. These transactions are subject to the highest scrutiny. 
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Tier 2 -- Indirect conflict: An elected official, appointed commissioner or staff member has an indirect involvement 
or interest in a proposed transaction or action of the City of Ramsey whenever: 

a) any other party to the transaction or party affected by the action is a “family member” (i.e., a relative1) 
of the elected official, appointed commissioner, or staff member, 

b) any other party to the transaction or party affected by the action is an entity in which the elected official, 

appointed commissioner or staff member has a material financial interest2), or 

c) the elected official, appointed commissioner or staff member is an officer, director, trustee, staff 
member or partner of any other party to the transaction or party affected by the action. 

Conflicts involving more immediate “family members” should generally be subject to a higher level of scrutiny by 
the City of Ramsey than those involving relatives who are removed, although each situation involves individual 
circumstances to be weighed by the City Council and City Administrator. 

1 The City of Ramsey intends to define “relative” to include all of the following individuals: spouses, domestic-
partners-in-fact, parents, children, children’s spouses or children’s domestic-partners-in- fact, siblings, spouses 
or domestic-partners-in-fact of siblings, aunts, uncles, first cousins, step-parents and step-children. [“Domestic-
partner-in-fact” is used with respect to those designated as the intended life partner of an individual or otherwise 
identified as being related to that individual through intended long term ties of love, affection, responsibility, and 
commitment common to those undertaken in marriages recognized by the State, regardless of whether such 
relationship is defined by or otherwise recognized by any governmental authority.] 

2 A “material financial interest” exists when an individual or their relative has rights (whether or not yet vested) 
to be paid compensation, employee or retiree benefits, dividends, or profit-sharing, or to have their expenses 
reimbursed or obligations or other liabilities repaid, etc. The term is intended to include any and all remunerative 
expectations. 

Tier 3 -- Potential conflict or the appearance of conflict: elected official, appointed commissioner and staff 
members should follow the disclosure procedures of this Policy when the interests or concerns of any elected 
official, appointed commissioner or staff member, or of any of those individual’s relatives, or any other individual 
group or organization to which such person has allegiance, may reasonably be seen as competing with the 
interests or concerns of the City of Ramsey. 

Procedure When Elected Official or Appointed Commissioner has a Conflict 

1. Each elected official or appointed commissioner of the City of Ramsey has a duty to disclose to the City Council 
(and to any applicable committee of the City that one is addressing) the material facts of any proposed 
transaction or action of the City of Ramsey in which such elected official or appointed commissioner has 
any conflicts(s).  

2. The disclosure required under #1 (above) must be made, to the extent possible, prior to any consideration of 
such proposed transaction or action by the elected body or by any applicable board/committee of the City 
of Ramsey. If an elected official or appointed commissioner does not recognize the existence of a conflict 
prior to the Board’s a decision regarding the transaction, the elected official or appointed commissioner 
has a duty to disclose the material facts of the conflict as soon as the conflict is recognized.  
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3. The elected official or appointed commissioner having a conflict shall not participate in the deliberation or 
decision regarding the matter under consideration and shall retire from the room during deliberations 
except to the extent he or she has been invited by the City Council or board/committee to participate, 
after consideration of the significance to the City of Ramsey of the disclosed conflict. The City Council or 
board/committee may also request that he or she the interested person provide the City of Ramsey with 
any relevant information known to the individualdirector regarding the matter.  

Procedure When Staff has a Conflict 

1. Each staff member has a duty to disclose to the City Administrator, Finance Director and/or Human Resources 
Manager of the City of Ramsey the material facts of any proposed transaction of the City of Ramsey in 
which such person has any conflict(s).  

2. The disclosure required under #1 (above) is to be made immediately, and to the extent possible, before any 
consideration of such proposed transaction by the City of Ramsey. If a staff member does not recognize 
the existence of a conflict prior to aCity of Ramsey’s decision regarding the transaction, the staff member 
has a duty to disclose the material facts of the conflict as soon as it is recognized.  

3. A staff member having a conflict shall not participate in the deliberation or decision by the City of Ramsey 
regarding the transaction under consideration, unless invited by the City Administrator, Finance Director, 
and/or Human Resources Manager of the City  of Ramsey to do so, after consideration of the significance 
to the City of Ramsey of the disclosed conflict. The City Administrator, Finance Director, and/or Human 
Resources Manager of the City of Ramsey may also request that he or she provide the City of Ramsey 
with any relevant information regarding the matter.  

4. The City Administrator, Finance Director and/or Human Resources of the City of Ramsey shall take such 
additional action as may be required to ensure that the conflict is properly noticed to management and 
that appropriate steps are employed as the transaction and its terms are brought forth for decision-making 
and/or implementation. Furthermore, the City Administrator, Finance Director, and/or Human Resources 
Manager of the City of Ramsey shall maintain a record of the existence, procedures employed in 
managing, and resolution of the conflict.  

5. When there is any doubt as to whether a conflict exists, the matter shall be resolved by the City Attorney. 

5.6.  �Gift Ban - �The City’s of Ramsey’s elected officials, appointed commissioners, staff, and consultants, 
shall neither solicit nor accept gratuities, favors, or anything of monetary value from contractors, donors, 
grantees or parties to sub-agreements (with the exception that unsolicited gifts of nominal value may be 
accepted).  

I have read the above City Conflict of Interest Policy and agree to its termsagree with and will adhere to the 
above policy. 

___________________________________________________    ___________________ 
 Signature         Date  
___________________________________________________ 
�Print Name 

Adopted April 2013 

  

Formatted: Bullets and Numbering
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Agreement: Conflict of Interest Agreement

Agreement: Conflict of lnterest Agreement

Outside lnterêst:

ln order to safeguard the âctivities and assets of {enter company name}, employees of {enter company

name) should not have interests in outside businesses which conflict or appear to conflict with their ability to

act and make independent decisions in the best ¡nterest of {enter company name}.

An employee is considered to have an interest in an outside business if the employee or any member of

his/her immediate family holds any ownership in the business or ¡ts property; furnishes goods or services to

the business; is a credilor, employee, agent, officer, director, or consultant of the business. Outside

busínesses include any person, firm, corporation, or government agency that sells or provides a service 10,

purchases from, or competes with ienter company name).

At the t¡me of hire, and periodically thereafter as requested, all employees will be required to complete an

Agreement concerning ethical standards of conduct & conflict of inierest. Periodic checks will be conducted

by the Human Resources Department to determine change$ that have occurred; however, all employees are

expected io exercise good judgment and discretion in evaluating a part¡cular activity so as io avoid any

actual, or apparent, conflict of interest. lf there is a doubt, the employee should discuss it with his/her

supervisor and/or the Director of Human Resources.

Ëxcluded are investmênts in the securìiies of a bank, public utilities, and transporiation companies subject to

regulations by government authority or a mutual fund or ¡nvestment compâny registered under the lnvestment

Company Act. Also excluded are securit¡es listed on a national securities exchange or customarily boughi

and sold at least once a week in the over{he-counter market or in which the employee and/or his or her

family have less than $10,000 invesied, at co$t or market value, or hold less than one perceni ofsuch

outstand¡ng securities.

Ëth¡cal Standards:

{Enter company name} expects ¡ts employees to observe the highest standards of business ethics.

No employee should take any action on behalf of the Company that they know, or reasonably should know,

violates any applicable law or regulation. This obviously includes such activities as br¡bery, kickbacks,

falsehoods, and misrepresentation.

{Enter company name} prohibits al¡ employees from accepting gifts, gratuit¡es, or enteriainment from

individuals and firms wiih whom {enter company name} does business. lt is also a violation to give gifts to

individuals or firms wiih whom {enter compâny name} does business. Ëxcluded from this prohibition is the

exchange of normal business courtesies such as luncheons or dinners, when they are proper and consistent

with regular business practice. Also excluded are adverlising or promotional materials and holiday or other

gifts, which are of nominal value (less than $25.00).

Failure to comply w¡th the aforementioned provisions may result in coneciive act¡on, up to and including

termination of employment.

A. Do you or any member of your immediale family hold any "interest" in an "outsidê business" in

such terms as defined above (check only one)?

llYËs [] No
lf YES, please describe:

B. Þo you have any other relationships that might reasonably be regarded as creating a possible

conflict of ¡nterest (check only one)?

[]YES [] NO

lf YES, please describe:

I certify that I have read, understand and will comply with the {enter company namei position on Conflict of

lnterest.

EMPLOYËE NAME EMPLOYEE SIGNATURE

Page I of2

http://www.shrm.org/templatestools/samples/hrforms/articles/pages/lcms-002060.aspx 512212013



Agreement: Conflict of Interest Disclosure Page 1 of2

Agreement: Conflict of lnterest Disclosure

7t1212010

Name:

Position Title:

Dêpartment:

Circle one:

Yes No 1. Did you, in a private capacity, provide consulting, advisory or outreach services to an entity

or persons outside the company that might, in your good faith judgment, present or appear to present a

conflict of commitment with your company obligations (especially within the past twelve (12) months)?

Yes No 2. Did any of your immediate family members hâve an employment, consulting, or other

financial relationshíp with (especially w¡thin the past twelve (12) months):

a) A company that does business with [Company name]?

b) An oulside organization contributing gift funds to [Company Name] that are under your control or of direct

benef¡t to your work activities?

Yes No 3. Did you or any members of your ¡mmediate family, acquired "signif¡cant financial

interests*" (especially within the past twelve (12) months):

a) That directly affect or reasonably appear io affect your work or company business; or

b) ln entit¡es whose financìal interests directly or reasonably appear to affect your work or company

bus¡ness.

*Significant financial ¡nterests: Financial interests valued in excess of $5,000 or which equal or exceed 5/o

ownership (i.e. as the actual ar beneficial owner of more than five percent (5%) of the voting stock or

aontrotl¡ng interest), for any one enterprise or entity when aggregated for you and your immediate family.

lfyou have answered "yes" to any of the above questions, ploase attach â statement ident¡fying ths

ent¡ty or entities involved and a descr¡ption of the relevant activities. Ploase describe any other

relationships, commitments, or activit¡es that you or any members of your immediate family have that

m¡ght present or reasonably appear to present a financ¡al conflict of ¡nterêst in your employment with

[Company Name].

NOTE: This form must be updaled and sr¡bmiited to Human Resources within 60 days of any change in

status of financial interests (i.e. when financial interests in an entity increase to the $5,00015% threshold) as

well as provide ân update annually.

Cert¡f¡cation:

ln signing and subm¡tting this form, I certiry that the above information is true to the best of my knowledge,

and that I am in compliance, to the best of my knowledge, with federal lâw, state law and all company polic¡es

related to conflicis of interesl.

S¡gnature: Date:

htþ://www.shrm.org/templatestools/samples/hrforms/articles/pages/conflictofinterestdiscl... 512212013



   

CC Work Session   2. 7.           
Meeting Date: 05/28/2013  

Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
Council Committee Utilization 

Background:
During the strategic planning sessions, there was some discussion relating to streamlining processes as well as
holding less meetings, if possible.

Currently, Council Committees consist of the Personnel Committee, Finance Committee, and Public Works
Committee.  All of these Committees consist of three Councilmembers who make recommendations to the full
Council for action.  Staff brings the items to the following Council meeting for formal action under the Consent
(unless otherwise directed by the committee or if there is a split vote) in the form of a "report from" the committee.

Occasionally, time is of the essence, and an item is forwarded to the Council that same evening as the Committee
meeting.  This results in two "report from" cases for one Committee  meeting. Staff discussed writing one case for
all of Council instead and either referring to the report by reference (e.g., "see Item 4.5" on the Council Agenda")
or bypassing the Committee on many items.  It should be noted that neither the Charter nor the City Code
specifically calls for or names standing Committees of Council.

Staff wanted to discuss the current use of Council Committees and whether the process could be streamlined and/or
revised to be more responsive to the needs of the Council.

Notification:
 

Observations/Alternatives:
Omitting the Committee meetings every Tuesday will free up more time for work session item discussions if
necessary, or it could eliminate the 5:30 p.m. start time, or one entire Tuesday meeting (the third Tuesday is Public
Works).  This will free up staff time because of having to write and present only one case per item - and will save
money on secretarial services for minute taking.  It may also save money on food expenditures if a later start time is
implemented.

The alternatives include: 

Reducing or combining Council Committees
Utilizing Committees only to address policy issue - possibly just one or two meetings during the year; or
Status Quo



Staff believes that the Council Committees work best if they met only to consider policy issues on a limited basis.
Staff proposes that more project decisions be made at a staff level and/or brought directly to the Council for
consideration at either a work session or a Council meeting.

Currently, the Public Works and Personnel Committees meet monthly and the Finance committee has met as
needed, maybe 2-3 times per year.

Committees have the advantage of making more efficient use of Council Member's time by having only threee
Council Members assigned to go through the details of the particular issue, meet with residents, etc.

Recommendation:
 

Funding Source:
This is not a new budgetary item and funding for the current operation of Council Committees is provided.  

A reduced work session schedule will result in cost savings of staff and Council time, minutes, and administrative
costs.

Council Action:
Based upon discussion.

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/23/2013 03:51 PM
Form Started By: Jo Thieling Started On: 05/22/2013 09:56 AM

Final Approval Date: 05/23/2013 



   

CC Work Session   4. 1.           
Meeting Date: 05/28/2013  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Title:
RECEIVE INFORMATION & UPDATE: 15153 Nowthen Blvd Property Development

Background:
General Background
The City was approached by Connexus Energy in the fall of 2012 regarding the development of City owned land
located at 15153 Nowthen Boulevard; known as the Old Municipal Center Site (“Subject Property”).  The Subject
Property is 21.24 acres in size and is currently zoned Public/Quasi-Public.

The City is considering two general development scenarios for the Subject Property: data center and single family
residential.  The City completed a feasibility study on said development scenarios in early 2013.

The next step in the process to develop the Subject Property is to consider the appropriate land use and zoning. 
Staff was directed to conduct a public open house regarding a potential zoning amendment and future development
of the Subject Property in April 2013.

Purpose of Case

Receive feedback from the April public open house (including other public input)
Receive updated site concept plans and feasibility study (mitigated to address public input)
Receive EDA input regarding the future development of the Subject Property
Receive timeline from Staff (see attached)

Detailed Background
Connexus Energy identified the Subject Property as the best available data center site in the entire County of Anoka
in the fall of 2012; and, proposed the City partner with their organization to pursue development of the Subject
Property for a data center user(s).

Previous to receiving Connexus Energy’s proposal, the City Council identified the Subject Property as surplus City
owned land; as it is unneeded for current or future City functions (summer of 2012).

Both the EDA and City Council directed Staff to pursue the proposed partnership with Connexus Energy in the fall
of 2012.  However, a number of key development issues would need to be resolved before either the EDA our City
Council were able to pledge their full support for a data center development.  Major items included: a feasibility
study (cost-benefit analysis) and Zoning/Comprehensive Plan Amendment for the Subject Property.  The EDA and
City Council were both interested in how the proposed data center use would fit in with surrounding properties.

Feasibility Study
In early 2013, the EDA and City Council reviewed a feasibility study for the development of the Subject Property. 
Said study compared three general development scenarios: a single data center user, two data center users and a
single family residential development.  In summary, said study identified a data center development to be
considerably more beneficial to the City than a single family residential development from a financial standpoint. 
The following sections of this case will discuss compatibility with surrounding properties from a land use
perspective. Additionally, a data center development provided the City with a funding source for the City’s new
Fire Station #2.  NOTE: Fire Station #2 is temporarily located on Subject Property.  Attached to this case is the
feasibility study. 

Upon review of said feasibility study, Staff was directed to move forward with identifying a zoning solution for the
Subject Property.  Staff was directed to conduct an open house prior to formally bringing forward a zoning



amendment for the Subject Property; as the EDA and City Council were interested in feedback from surrounding
property owners. This was an important step in determining any issues the neighborhood would have with a Zoning
and Comprehensive Plan Amendment.

Public Open House
On April 18, 2013 the City hosted an (“Open House”) regarding the future development of the Subject Property. 
Nearly 250 surrounding property owners were contacted via direct mailings. 

Comments were received from Open House attendees as well as written and verbal comments received outside of
the Open House. In total, the City received twenty-six (26) comments. Of those that responded, twenty-three (24)
preferred the residential concept (92%) and three (2) preferred the data center (8%).  A detailed analysis is included
in the attached Power Point. Staff received a petition in opposition of a data center development, and in support of a
residential development, from surrounding property owners on April 26. Said petition included 69 signatures and
has not been reviewed or analyzed by Staff.

General common inquiries included, but were not limited to the use of the site as a school, park, or renovated Fire
Station #2 in place. There were also multiple inquiries as to whether the data center could be sited elsewhere in the
community. It should be noted that the Anoka-Hennepin School District does not currently have plans to develop
the site as a school for the foreseeable future. The Parks and Recreation Commission has reviewed park needs for
the area in the past, and has focused on safe pedestrian connections to other recreation areas in close proximity. The
City continues to review future trail and safe pedestrian connection needs for the area.

For those opposed to the data center concept, common comments included concerns with decrease in property
value, presence and view of data center being undesirable, compatibility with the character of surrounding
properties, noise, and long term risk/potential re-use of the site.

For those accepting of a data center, common comments include traffic impacts for residential uses being
undesirable as well as residential development reducing the privacy of surrounding property owners (hours of
operation).

Attached to this case is extensive information attained through the public input process.

Data Center Prospect Update
Over the past few months, Staff has received inquiries from national developers/builders, commercial real estate
agents, Connexus Energy and the State of Minnesota regarding the development of the Subject Property for a data
center user(s).  Although Staff has not worked directly with a data center prospect, the market remains active and
interest in the Subject Property remains significant.

Observations:
Upon completion of the public open house in April, Staff analyzed input received from surrounding property
owners and attempted to address common concerns raised in relation to the proposed data center development.  The
purpose of the information below is to (A) identify concerns that were raised; and, (B) attempt to provide the
Council with a options to mitigate said concerns.

This information is broken down into two sections.  The first section (open house) outlines specific concerns with
specific mitigation options.  The second section (revised feasibility and concept maps) includes updated analytical
information based the mitigation options presented by Staff.

SECTION 1: OPEN HOUSE 
Concerns listed below were raised at the public Open House regarding the development of the Subject Property for
a data center user(s).

Noise
A number of residents raised concerns regarding the noise generators and air conditioning units would create.



Data centers do require significantly sized backup power generators. Additionally, data centers create a significant
level of heat due to the extensive use of computer servers; therefore, significant use of air-conditioning units is
required. Both types of equipment, generators and air conditioning units, do create noise pollution.

Noise pollution concerns can be resolved with proper land use regulations. For example, increased building
setbacks, requiring enclosed/indoor storage of generators, requiring air conditioning units to be located at the center
of building rooftops and establishing noise restrictions on the Subject Property.

For example, the Cities of Anoka and Chaska have noise decibel (dB) restrictions; 65Db and 55dB respectively.
The City of Ramsey could consider adopting a noise decibel (dB) restriction on the Subject Property of 55dB. 55dB
is often compared to office noise, normal conversation, living room in suburban area, typical business office,
library, moderate sound and a quiet house. It should be noted that the City currently has dB restrictions within the
existing City Code that are fairly close to the above samples. The City could choose to establish site-specific noise
regulations through a number of tools.

It is important to note, generators will only be operational in situations where regular power supply is
lost/threatened and during monthly testing. Generators are not run regularly.

Visual/Aesthetics
A number of residents raised concerns regarding the “look” and “presence” of a data center facility. Further, it has
been stated a data center building would be an "eye sore."

At full build out, a data center structure would be significantly sized when compared to surrounding single family
residential structures. It is staff’s estimation the site could sustain a maximum 195,000 square foot building.

Visual/Aesthetic concerns can be mitigated through land use regulations. For example, the City could require larger
building setbacks, dictate a maximum building height, require a high standard of building materials and mandate
proper screening (e.g. landscaping, berming plantings, etc.). In addition, the City has the ability to establish
architectural standards in addition to the above bulk standards to make the architecture more conducive of a
residential surrounding.

It is important to note, the City can mitigate the visual/aesthetic effect of a data center development; however, it
cannot not eliminate said concern.

Traffic
A number of residents raised concerns regarding traffic. Some residents were concerned that busy employees would
drive carelessly through surrounding neighborhoods and decrease safety.

At full build out, a data center development would have significantly lower traffic impact on surrounding
properties than would a residential development. It is estimated a data center development would create 48 vehicle
trips per day and a residential development create 470 trips per day (at full build out). It is proposed, a data center
development would attain road access exclusively from Nowthen Boulevard; and that a residential development
would attain road access to Helium Street.

The City did receive a response from the Anoka County Highway Department on the preliminary sketches. Anoka
County's response was that they desire to eliminate the access onto Nowthen Boulevard, as the current alignment
interferes with future turn lanes and restricted turn movements.

Spot Zoning
Several residents indicated using the Subject Property for a data center would be considered “spot zoning.” NOTE:
“spot zoning” is not addressed in State Statute; it is a part of case law and planning literature. Therefore, even if the
City were “spot zoning” it is not explicitly illegal (based on State Statute).

Staff had a chance to review the Subject Property with the League of Minnesota Cities, the City’s Planning
Division, and the City Attorney. Considering the follow factors, Staff does not believe the City is in violation of



"Spot zoning": large size of the Subject property, the City is using the property for a rational use, there is a public
purpose for developing the Subject Property, the previous/anticipated use of the subject property was for either a
school/municipal center complex and the City would enforce strict land use regulations to ensure a data center use
would transition/be compatible with surrounding properties.

Property Values
Nearly all residents indicated the establishment of a data center development would reduce the value of their
homes; and therefore is undesirable.

It is possible the establishment of a data center development could reduce the value of surrounding properties.
However, it is also possible the establishment of a data center development could sustain or even increase the value
of surrounding properties; depending on the quality of the project and the required screening/land use regulations
(when compared to the alternative). This item is subjective.

Staff had a chance to review the Subject Property with the League of Minnesota Cities and the City Attorney. Most
case law indicates this conclusion is subjective and unclear.

Staff would recommend the City update their comprehensive plan to reflect the desired zoning before moving
forward with either development scenario (residential or data center). This was already contemplated by the
Planning Division as part of the Zoning Amendment and Open House process, although not expressly stated.

Risk/Market Failure
A number of residents are concerned that a data center development will eventually fail; and that another type of
user would eventually take over. Said user may not work well with surrounding properties.

Like any business, the risk of a data center development failing is real. The City does not have the ability to
mitigate this risk. However, in the event a data center user failed, the City does have the ability to regulate the next
user. It is likely, an office type reuse would fit in best with surrounding properties. The City has the ability to
control the use of the Subject Property through land use regulations; in this case, a Planned Unit Development
(PUD) or an Overlay District. A PUD would be the preferred tool if a specific user and site plan were identified. An
Overlay District would be the preferred tool if a specific user or site plan was not identified, but the City chose to
move forward with the Shovel-Ready Certification.

Use of Subject Property for a Park
Several residents indicated the City should develop the entire Subject Property into a park.

Over the course of the last decade, as new single family homes and town-home developments have been platted
near the Subject Property, the Park and Recreation Commission has examined the need for recreational amenities
and associated trail connections. Finding that there is adequate recreation and open space in the larger vicinity of the
former Municipal Center, the City has focused on trail development; and, this part of Ramsey now has the most
comprehensive trail and connected trail system within the entire City.

A summary of park amenities nearby the Subject Property includes the two community parks of Elmcrest and
Alpine; and play equipment at Alpine, Woodland Green, Solstice and the school. Athletic fields at Alpine,
Elmcrest, the school, Solstice, Woodland Green and Bear Park. Open space at all of the above, plus Sunfish Lake
Park and the scout camp as well as other city-owned lands. In addition to the common recreational amenities at
these parks, at Alpine there is a concrete skate park, free canoes and kayaks at Sunfish Lake, and ice skating and a
warming house at the 60-acre Ramsey Elementary immediately west of the former Municipal Center.

Better Locations
Residents at the public open house indicated there are "better locations" for a data center in Ramsey; and that the
Subject Property should not be considered.

Considering the requirements of a data center development, the Subject Property is the only substantial available
site in the City of Ramsey. Requirements include: redundant fiber, redundant electricity, city utilities, minimum



distance from city services, minimum distance from train tracks, minimum distance from a river, minimum
distance from an electrical substation and a substantially sized site.

Anoka Hennepen School District Use
Several residents indicated the Subject Property should be used for an Anoka Hennepen School District school
campus. Staff made contact with the School District and has received word their organization is not interested in the
Subject Property now or into the foreseeable future.

SECTION 2: REVISED FEASIBILITY STUDY/CONCEPTS

As a result of the public input process, staff made a number of revisions to the proposed data center development
scenarios as follows:

Building setbacks
Building setbacks are proposed to be increased from 125' to 200'; which is over three times the distance normally
required by City Zoning Code.  Increased building setbacks help mitigate noise, safety, visual/aesthetics and
compatibility concerns.

Placement of generators and air conditioning units
It is proposed all generators be enclosed or placed within a data center facility.  It is also proposed air conditioning
units be enclosed or located at the center of data center facility roof tops.  Proper location of generators and air
conditioning units help mitigate noise and visual/aesthetics concerns.

Establish 55dB noise regulations
It is proposed the City establish noise regulations making 55dB the maximum decibel of noise allowed from the
Subject Property (similar to Chaska).  Noise regulations help mitigate noise concerns.

Provide public open space  
It is proposed the City utilize land located in the northeast corner of the Subject Property as public open space. 
Various options exist for utilization of the proposed open space.  Public open space mitigates safety and
compatibility concerns.

Other Updates
Staff was able to attain updated employment estimations and parking requirements for a data center development. 
In both cases data center needs are less than previously stated.  It is estimated 6-12 employees would work at a data
center; and that an estimated 60 parking stalls would be required.  Reduction of employment numbers mitigates
traffic and safety concerns.

Updated Feasibility Study & Concept Maps
As a result of revisions to the site map concepts (reviewed above), and a recent market value appraisal for the
Subject Property, Staff made a number of revisions to the feasibility study for the development of the Subject
Property. 

In summary, results of the revised feasibility study are similar to the the original feasibility study: a data center
development is significantly more beneficial to the City (financially) than a residential development.  Estimated
City tax revenues from a data center development range from $213,108 to $202,503 annually; whereas, a
residential development is estimated to produce $28,263 annually.  Other taxing jurisdictions would also benefit
proportionately.  The estimated market value of the Subject Property was slightly reduced for data center scenarios
($1,350,000 to $1,275,000); and the estimated market value of the Subject Property for a residential development
was drastically reduced ($1,350,000 to $650,000).

Attached to this case are the original and revised site concept maps and feasibility studies.

EDA Input



On May 16 the EDA reviewed information collected from the April public input meeting and the revised
(mitigated) site plan concepts and feasibility study.  The EDA had the following comments to provide the City
Council:

• Considering the mitigated data center site plan, the EDA is in favor of pursuing a zoning amendment to
allow for a data center user.
• The mitigated site plan is a compromise with surrounding property owners; it addresses most concerns
raised during the public input process.
• The EDA believes the data center concept is in line with Council and EDA goals.
• The EDA would like to remain transparent and open with surrounding property owners. The EDA would
like a mailing sent to surrounding property owners before the City Council directs Staff (and the Planning
Commission) to either move forward/not move forward with a zoning amendment; said letter would be an
invite to submit comments and attend said Council meeting.
• The EDA would like a webpage set up for this project.
• The EDA is also in favor of the residential site plan concept; and would be in favor of pursuing zoning to
allow for said use. However, the EDA would recommend the City pursue a data center user first.
• In general, the EDA is not interested in a nonprofit entity utilizing the subject property. However, if the data
center and residential concepts do not gain traction, they would be willing to consider.
• Considering the data center concept, the City Council should strongly consider the proposed open space; as
it would be very important to surrounding property owners.
• One EDA member was opposed to moving forward with a data center development.
• One EDA member indicated it would be wrong to push something through given the current level of
opposition.  Said member later indicated the mitigated data center site plan was sufficient.

Funding Source:
NA

Staff Recommendation:
NO ACTION -- Receive Information Only

Action will be requested at the 06/11/2013 regular City Council meeting.  The public will be notified of said
meeting; Staff expects a strong attendance.

Action:
 NO ACTION -- Receive Information Only
 

Action will be requested at the 06/11/2013 regular City Council meeting. The public will be notified of said
meeting; Staff expects a strong attendance.

Attachments
OLD Concept Maps
NEW Concept Maps
OLD Feasibility Study
NEW Feasibility Study
Site Location Map
REF MAP
Public Open House Invite Letter
Public Open House Petition
Public Open House Attendees Maps All
Public Open House Phone Calls and Emails Received
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PROPERTY DEVELOPMENT OPTIONS
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PROPERTY DEVELOPMENT OPTIONS
Ramsey, MinnesotaDecember, 2012 DATA CENTER 
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PROPERTY DEVELOPMENT OPTIONS
Ramsey, MinnesotaDecember, 2012 RESIDENTIAL 

DEVELOPMENT 

DEVELOPMENT SUMMARY:
•	 1,920 LF of road (30’ wide)
•	 47 residential lots (.25 ac minimum lot size)
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PROPERTY DEVELOPMENT OPTIONS
Ramsey, MinnesotaMay, 2013 DATA CENTER 
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DATA CENTER:
•	 Generators enclosed in building
•	 AC units located at center of building
•	 Parking - 60 stalls
•	 Employees - 8-12
•	 Max building height 25’ 
•	 Estimated 48 vehicle trips per day

NEIGHBORHOOD OPEN SPACE
PROGRAM TO BE DETERMINED



PROPERTY DEVELOPMENT OPTIONS
Ramsey, MinnesotaMay, 2013 DATA CENTER 
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PROGRAM TO BE DETERMINED



PROPERTY DEVELOPMENT OPTIONS
Ramsey, MinnesotaMay, 2013 RESIDENTIAL 

DEVELOPMENT 

DEVELOPMENT SUMMARY:
•	 1,920 LF of road (30’ wide)
•	 47 residential lots (.25 ac minimum lot size)
•	 Estimated 470 vehicle trips per day
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Cost/Benefit: Annual Cash Flow
Concept 1 Concept 2 Concept 3
One Data Center User Two Data Center Users Sing. Fam. Resd. Devel.

VALUATION (market value) VALUATION (market value)

Data Center Building(s): Single Family Homes
Square Feet 250,000.00$                  200,000.00$                Average Valuation of Land 30,000.00$                        
Valuation (per sq ft) 120.00$                          120.00$                        Average Valuation of Homes 153,153.00$                      
Total Building Valuation 30,000,000.00$             24,000,000.00$          Average Valuation, before MVE 183,153.00$                      

(Market Value Exclusion) (20,750.00)$                       
Land: Average Valuation, after MVE 162,403.00$                      

Northern Parcel 810,300.00$                  810,300.00$                
Southern Parcel 540,000.00$                  540,000.00$                Number of available lots 47.00
Total Land Valuation 1,350,300.00$               1,350,300.00$             

VALUATION (market value) 31,350,300.00$            25,350,300.00$          VALUATION (market value) 7,632,941.00$                  

REVENUE (taxes/city only) REVENUE (taxes/city only)
Tax Capacity Rate (commercial) Tax Capacity Rate (residential) 1.00%

First $150,000 1.50% 1.50% Total Tax Capacity 76,329.41$                        
Sub total 2,250.00$                       2,250.00$                    Ramsey Tax Rate 44.19%
After $150,000 2.00% 2.00%
Sub total 624,006.00$                  504,006.00$                

Total Tax Capacity 626,256.00$                  506,256.00$                
Tax Rate (Ramsey Only) 44.19% 44.19%

NOTE: Estimate Does Not Include: NOTE: Estimate Does Not Include:

Anoka County 45.45% 45.45% Anoka County 45.45%

Anoka Hennipen ISD 11 26.75% 26.75% Anoka Hennipen ISD 11 26.75%

Special Taxing Districts 4.15% 4.15% Special Taxing Districts 4.15%

Minnesota 53.00% 53.00%

Fiscal Disparaties (bottom of page*) NA NA

Estimated Total Tax Revenue $1,257,447.38 $936,212.44 Estimated Total Tax Revenue $92,013.58

REVENUE (taxes/city only) 276,742.53$                  223,714.53$                REVENUE (taxes/city only) 33,729.97$                        

EXPENSES (> residential development) EXPENSES (> commercial development)

Operating Expenses -$                                 -$                              Operating Expenses
-$                                 -$                              Snow Removal 1,000.00$                          
-$                                 -$                              Street Sweeping 383.00$                              
-$                                 -$                              Seal Coating ($10,600/12yr) 883.00$                              
-$                                 -$                              Future Overlay ($64,000/20yr) 3,200.00$                          
-$                                 -$                              Annual Operating Expenses 5,466.00$                          

Increased Demand for Services (> residential development) Increased Demand for Services (> commercial development)

Police -$                                 -$                              Police NA, likely higher

Fire -$                                 -$                              Fire NA, likely higher

Other -$                                 -$                              Other NA, likely higher

-$                                 -$                              Services Subtotal NA, likely higher

EXPENSES (> residential development) -$                                -$                              EXPENSES (> commercial development) 5,466.00$                          

NET ANNUAL CASH FLOW (City) 276,742.53$                  223,714.53$                NET ANNUAL CASH FLOW (City) 28,263.97$                        

Cost/Benefit: Land
Concept 1 Concept 2 Concept 3

One Data Center User Two Data Center Users Sing. Fam. Resd. Devel.

Land Proceeds Land Proceeds

Land Value 1,350,300.00$               1,350,300.00$             Land Value 1,350,300.00$                  

Expected Sale Price -$                                 -$                              Expected Sale Price** 1,000,000.00$                  

Total Land Proceeds -$                                -$                              Total Land Proceeds 1,000,000.00$                  

Expenses Expenses

Business Subsidy, Land Write Down Business Subsidy, Land Write Down

Total Value of Subsidy 1,350,300.00$               1,350,300.00$             Total Value of Subsidy -$                                    

Annual Pay Back Capacity 276,742.53$                  223,714.53$                Annual Pay Back Capacity -$                                    

Pay Back Period (years) 4.88 6.04 Pay Back Period (years) -$                                    

*Important Note:  Commercial & Industrial taxes are effected by a program known as "fiscal disparities."  This program takes a portion of taxes collected from each property in the 

metro, and places them into one pot.  Then, said monies are redistributed by the State based on a complex formula.  Ramsey typically is a beneficiary of this program.  Therefore, 

the revenue number listed in the above estimate can change, depending on how the fiscal disparity number comes out.  However, it is very likely Rasmey would recieve the provided 

tax revenue number.

**Given the state of the market, it would be challenging to sell this property for a residentail development.  If the City could, it is very likely a developer would take the land down in portions (not all at 

once).  Lastly, it is likely the City would not get an offer at the appraised value of this property.



Cost/Benefit: Annual Cash Flow
Concept 1 Concept 2 Concept 3
One Data Center User Two Data Center Users Sing. Fam. Resd. Devel.

VALUATION (market value) VALUATION (market value)

Data Center Building(s): Single Family Homes
Square Feet 190,000.00$                  180,000.00$                Average Valuation of Land 30,000.00$                        
Valuation (per sq ft) 120.00$                          120.00$                        Average Valuation of Homes 153,153.00$                      
Total Building Valuation 22,800,000.00$             21,600,000.00$          Average Valuation, before MVE 183,153.00$                      

(Market Value Exclusion) (20,750.00)$                       
Land: Average Valuation, after MVE 162,403.00$                      

Northern Parcel 810,300.00$                  810,300.00$                
Southern Parcel 540,000.00$                  540,000.00$                Number of available lots 47.00
Total Land Valuation 1,350,300.00$               1,350,300.00$             

VALUATION (market value) 24,150,300.00$            22,950,300.00$          VALUATION (market value) 7,632,941.00$                  

REVENUE (taxes/city only) REVENUE (taxes/city only)
Tax Capacity Rate (commercial) Tax Capacity Rate (residential) 1.00%

First $150,000 1.50% 1.50% Total Tax Capacity 76,329.41$                        
Sub total 2,250.00$                       2,250.00$                    Ramsey Tax Rate 44.19%
After $150,000 2.00% 2.00%
Sub total 480,006.00$                  456,006.00$                

Total Tax Capacity 482,256.00$                  458,256.00$                
Tax Rate (Ramsey Only) 44.19% 44.19%

NOTE: Estimate Does Not Include: NOTE: Estimate Does Not Include:

Anoka County 45.45% 45.45% Anoka County 45.45%

Anoka Hennipen ISD 11 26.75% 26.75% Anoka Hennipen ISD 11 26.75%

Special Taxing Districts 4.15% 4.15% Special Taxing Districts 4.15%

Minnesota 53.00% 53.00%

Fiscal Disparaties (bottom of page*) NA NA

Estimated Total Tax Revenue $836,907.06 $795,257.46 Estimated Total Tax Revenue $92,013.58

REVENUE (taxes/city only) 213,108.93$                  202,503.33$                REVENUE (taxes/city only) 33,729.97$                        

EXPENSES (> residential development) EXPENSES (> commercial development)

Operating Expenses -$                                 -$                              Operating Expenses
-$                                 -$                              Snow Removal 1,000.00$                          
-$                                 -$                              Street Sweeping 383.00$                              
-$                                 -$                              Seal Coating ($10,600/12yr) 883.00$                              
-$                                 -$                              Future Overlay ($64,000/20yr) 3,200.00$                          
-$                                 -$                              Annual Operating Expenses 5,466.00$                          

Increased Demand for Services (> residential development) Increased Demand for Services (> commercial development)

Police -$                                 -$                              Police NA, likely higher

Fire -$                                 -$                              Fire NA, likely higher

Other -$                                 -$                              Other NA, likely higher

-$                                 -$                              Services Subtotal NA, likely higher

EXPENSES (> residential development) -$                                -$                              EXPENSES (> commercial development) 5,466.00$                          

NET ANNUAL CASH FLOW (City) 213,108.93$                  202,503.33$                NET ANNUAL CASH FLOW (City) 28,263.97$                        

Cost/Benefit: Land
Concept 1 Concept 2 Concept 3

One Data Center User Two Data Center Users Sing. Fam. Resd. Devel.

Land Proceeds Land Proceeds

Land Value 1,275,000.00$               1,275,000.00$             Land Value 650,000.00$                      

Expected Sale Price -$                                 -$                              Expected Sale Price** 650,000.00$                      

Total Land Proceeds -$                                -$                              Total Land Proceeds 650,000.00$                     

Expenses Expenses

Business Subsidy, Land Write Down Business Subsidy, Land Write Down

Total Value of Subsidy 1,275,000.00$               1,275,000.00$             Total Value of Subsidy -$                                    

Annual Pay Back Capacity 213,108.93$                  202,503.33$                Annual Pay Back Capacity -$                                    

Pay Back Period (years) 5.98 6.30 Pay Back Period (years) -$                                    

*Important Note:  Commercial & Industrial taxes are effected by a program known as "fiscal disparities."  This program takes a portion of taxes collected from each property in the 

metro, and places them into one pot.  Then, said monies are redistributed by the State based on a complex formula.  Ramsey typically is a beneficiary of this program.  Therefore, 

the revenue number listed in the above estimate can change, depending on how the fiscal disparity number comes out.  However, it is very likely Rasmey would recieve the provided 

tax revenue number.

**Given the state of the market, it would be challenging to sell this property for a residentail development.  If the City could, it is very likely a developer would take the land down in portions (not all at 

once).  Lastly, it is likely the City would not get an offer at the appraised value of this property.
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PROPERTY PROFILE: CITY OF RAMSEY 
 
NUMBER:  06 
ADDRESS: 15240 HELIUM ST NW, 15153 NOWTHEN BLVD NW, NA 
PID:  233225410035, 233225410019, 233225410018 (Three separate parcels—listed from the top down). 
LEGAL:  Lots 4, 5, 21, Block 1, Meadow, Anoka County, Minnesota 
ACRES: 20.86 
VALUATION: $1,501,769 
ZONING: Public/Quasi Public and PUD (Planned Unit Development) 
MUSA:  Yes 
GIS IMAGE: 
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PROPERTY DEVELOPMENT OPTIONS
Ramsey, MinnesotaDecember, 2012 DATA CENTER 

CONCEPT 1
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PROPERTY DEVELOPMENT OPTIONS
Ramsey, MinnesotaDecember, 2012 DATA CENTER 

CONCEPT 2

LANDSCAPE BUFFER AREA INCLUDES BERM 
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PROPERTY DEVELOPMENT OPTIONS
Ramsey, MinnesotaDecember, 2012 RESIDENTIAL 

DEVELOPMENT 

DEVELOPMENT SUMMARY:
•	 1,920 LF of road (30’ wide)
•	 47 residential lots (.25 ac minimum lot size)
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Development Scenarios Comparison Chart 
 

Information displayed below are unofficial estimations only. 
 

 Residential Development Data Center Development 

Maximum Size 47 Single Family Homes One (1) 250,000 square foot or two (2) 
100,000 square foot buildings 

Residential Population Approximately 150 persons --- 
Employees --- 30-80 persons 
Based on zoning, does this 

scenario fit the character of 

surrounding properties? 

Best Fit.   
Most compatible; and anticipated. 

Acceptable.  
Partially compatible with appropriate 

transitions. 
Traffic   
     Primary entrance Helium Street 

(from Alpine, Krypton Terrace, 150 LN NW) 
Nowthen Boulevard, subject to approval 

of Anoka County 
     Road type Public Private 
     Weekday traffic per day Medium 

(estimated 470) 
based on 10 trips per household 

Medium 
(estimated 240)  

based on 60 employees 
     Weekend traffic per day Medium Very Low 
Minimum Setbacks 

Distances 

(from your property line) 

10-30 feet 150 feet  
(pending zoning amendment as 

proposed) 
Screening or berming to 

block view of neighboring 

use. 

--- Required 
(vegetation and/or berming) 

Noise and light pollution risk VARIABLE 
Depends on individual property owners. 

PRESENT 
Data centers have backup generators and 

like any business, have security lights.  
City would require strict light and noise 

pollution standards to mitigate/ 
minimize effect on surrounding 

properties. 
 

Effect on overall tax levy for 

the City; and ability to 

contribute to a new fire 

station. 

MINOR 
Provides an incomplete funding solution 

for a new fire station (15 year bond). 

SIGNIFICANT 
Provides a complete funding solution for 

a new fire station (15 year bond). 

Market Failure Risk: 

development fails and a new 

user steps forward 

LOW 
If a single family residential development 

failed, that would mean a majority of 
buildable lots remain vacant.  Given 

Ramsey’s population growth trends and 
projections, it is unlikely a single family 

residential development would not 
succeed. 

SHORT TERM: LOW 
There is a strong interest in the market 
today to use the subject property for a 

data center. 
 

LONG TERM: UNKNOWN (FAIR) 
Data centers, or this specific site, could 
conceivably become obsolete someday.  
Meaning, no market demand for a data 

center.  In which case, the City would be 
requested to make this site compatible 
for a different user (office, warehouse, 

etc.). 
 

 
 



Data Center Images (1 of 2) 
 

 
Target Data Center, Brooklyn Park 
Source: ReliableResources.com 
Retrieved March 19, 2013 < http://www.relres.com/case/59/target-technology-center > 
 

 
Target Data Center, Elk River 
Source: Ryan Companies 
Retrieved March 19, 2013 < http://www.ryancompanies.com/projects/target-technology-center-ttce/ > 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.relres.com/case/59/target-technology-center
http://www.ryancompanies.com/projects/target-technology-center-ttce/


Data Center Images (2 of 2) 
 
 

 
 
Involta Data Center, Duluth 
Source: Minnesota Power, An Allete Company 
Retrieved March 19, 2013 < http://mnpower.com/Company/EconomicDevelopment > 
 
 
 

 
 
United Health Group, Chaska 
Source: Finance and Commerce 
Retrieved March 19, 2013 < http://finance-commerce.com/2012/11/after-the-election-businesses-may-still-get-some-love/ > 

http://mnpower.com/Company/EconomicDevelopment
http://finance-commerce.com/2012/11/after-the-election-businesses-may-still-get-some-love/
http://finance-commerce.com/files/2012/11/Data2x.jpg
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PUBLIC VERSION: CONTACT INFORMATION HIDDEN 
 
EMAIL: 01 
 
From: Karen Danielson [mailto:kdanielson@uswaterservices.com]  
Sent: Wednesday, April 10, 2013 1:17 PM 
To: Patrick Brama 
Subject: Old Municipal Center Complex 
 
Good Afternoon, 
 
I am contacting you on behalf of a letter I received from the city regarding Old Municipal Center Complex off of Nowthen 
Blvd and the possibility of building a data center on this subject property. I will be unable to make the open house 
meeting, but wanted to address a few concerns/inquiries I have.  
 
My knowledge of data centers is fairly more extensive than the average consumer as my employer treats data centers, 
specifically the cooling towers which are imperative to data center operation. My concerns surround where the cooling 
towers will be placed and the treatment of those towers.  
 
In some situations, the cooling towers can be placed at ground level surrounded by concrete parameters or inside the 
facility itself, which would render my concern invalid if this is the case. However, should the cooling towers be placed on 
the roof of the data center and be improperly treated, the risk of Legionnella and Legionnaire’s disease, though minimal 
since it is rare, would be a concern that I have. This disease has the potential to be lethal and can be carried over small 
distances by wind if the cooling tower(s) is placed on the roof of the building – putting the surrounding homes at risk for 
exposure. If properly treated, the risk can be monitored and diminished substantially. However, with some facilities that 
are newly built, the belief is that since the cooling towers are new, they will not need to be treated. This is a falsehood. All 
cooling towers should have some level of water management, new or old.  
 
I am not opposed to the data center project, but I do urge you to address these two issues with the firm that may be 
building this facility on the subject property should this project move forward for the safety of the current residents.  
 
Thank you for your time, and should you have any information or questions, please do not hesitate to let me know. I can 
be reached at the below information, or on my mobile phone at 763-221-2479. 
 
Karen Danielson 
Marketing Communications & Brand Manager 
 
this information has been forwarded to you without proper authority, you are notified that any use or dissemination of this 
information in any manner is strictly prohibited. In such cases, please delete this email from your records. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:kdanielson@uswaterservices.com


EMAIL: 02 
 
From: Al and Kathy Kempf [mailto:alandkathy@usfamily.net]  
Sent: Thursday, April 04, 2013 4:23 PM 
To: Patrick Brama 
Subject: Former Municipal Center Complex 
 
 
My first comment regarding the subject property notice is that there is a major error in all the drawings and photos.  They 
all fail to show the extension of 152nd Avenue to Helium Street.  That has a major impact on what to do with the property 
in question. 
  
The idea of housing in that area would put an unbelievable amount of pressure on the 152nd Avenue entry onto Hwy 
47.  There is a stop sign on 152nd at the frontage road which nobody coming down 152nd stops for now.  I can see traffic 
backing up from 47 totally blocking the intersection at the frontage road.  I see cars now pulling out into traffic on 47 
when they shouldn’t even be thinking about it.  It would get much worse after they have waited to get to the 
highway.  Besides that, home coming traffic would all have to use the south entrance to the frontage road which isn’t 
wide enough to handle that kind of traffic.  When someone parks a vehicle on the roadway now it barely leaves room to 
get by.  Sometimes vehicles park on both sides which really makes it difficult. 
  
I am definitely in favor of the data center plans.  There would be lots fewer vehicles and they would all be contained in 
the development area.  The photos show an attractive campus for the data centers. 
  
Unfortunately I won’t be able to attend the April 18th meeting.  We will be out of town. 
  
Al Kempf 
15220 St. Francis Blvd NW 
Ramsey, MN 55303 
763-421-0116 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EMAIL: 03 
 
From: Xiong, Nou [mailto:nxiong2@Fairview.org]  
Sent: Saturday, April 06, 2013 12:49 PM 
To: Patrick Brama 
Subject: Open house: Former Municipal Center Comple 
 
We received the letter about the property known as the Former Municipal Center Complex and its possible future 
development. We will not be able to make it to the open house, so we are sending an email. 
 
Our opinion and what we would strongly support and recommend is for the land to be used for public use, specifically a 
park, and a nice park that is.  When we go to other cities, we see that they have beautiful, colorful, big parks in actual 
neighborhoods. We’ve always wished there was a great park that Ramsey was known for.  
For example, Eden Prairie has many trails and parks. Brooklyn Center, Brooklyn Park, and Maple Grove have many parks. 
Andover is known for the park on Bunker Lake. What about Ramsey?  Ramsey is like a city for business, buildings, and 
warehouses.  
 
We would even prefer residential homes over a data center. There are other lands where a data center can be at in 
Ramsey, not in this neighborhood please. The neighborhood is surrounded by homes and town homes.  A park would fit 
right in the neighborhood, not quiet industrial development or a data center. It just doesn’t go together.  Put the data 
center elsewhere where it would fit in with other big buildings. 
 
There are many children living in the area. We see children walking around every day and see many school bus stops 
around our area. We think a park would be great for the community and children here. 
 
There is no close park nearby. We would love a park within walking distance for the neighborhood children as well as our 
children. 
 
Thank you,  
Nou Xiong and 
Tou Thor 
Residence: 
15290 Germanium St NW 
Ramsey, MN 55303 
 
 
The information transmitted in this e-mail is intended only for the person or entity to which it is addressed and may 
contain confidential and/or privileged material, including 'protected health information'. If you are not the intended 
recipient, you are hereby notified that any review, retransmission, dissemination, distribution, or copying of this message 
is strictly prohibited. If you have received this communication in error, please destroy and delete this message from any 
computer and contact us immediately by return e-mail.  
 
 
 
 
 
 
 
 
 
 
 
 
 



EMAIL: 04 
 
From: Donna McLain [mailto:donnamacs4@msn.com]  
From: Donna.Mclain@co.anoka.mn.us 
Sent: Thursday, April 11, 2013 2:30 PM 
To: Sarah Strommen; Randy Backous; John LeTourneau; David Elvig; Chris Riley; Patrick Brama 
Subject: FW: Document2 
This is our response to your proposal for the Old Municpal Center Complex.   
  
Donna and Jeff McLain - 15133 Nowthen Blvd. 
 
TO:  City of Ramsey 
 
As a 27 year Ramsey resident, I am appalled to hear that the City is contemplating putting an industrial “data center” in a 
neighborhood of residential property and in my backyard.  I cannot believe that one of you would be happy with this type 
of development in your backyards!!!!  We have lived with the City Hall being behind us for as long as we have lived there.  
However, after discussing this matter with an appraiser, we have been told that a data center will have a much stronger 
negative impact on our property.  A public building like the Ramsey City Hall that only operates 8:00 to 4:30 every day 
(and basically not at all now) and other than an occasional fire truck or police car, is generally quiet at night is much 
different than an industrial data center (or whatever other industrial use it would be in the event o f the data center 
becoming “obsolete”).  He compared it to 1 train track by your property and now they want to slap 3 train tracks in with 
more traffic, more noise pollution, etc.  Obviously, he said, it will have an impact on the values of the property and 
lifestyles of the people in the affected neighborhood.  This is a building that the City admits will have “noise pollution” 
issues.  See City Council Work Session on February 26, 2013.  “Council member Backous (thank you Randy for bringing 
that up) noted the buildings will require a lot of cooling, which can include fan noise, and asked how sound will be 
dampened.   Management Analyst Brama agreed that noise pollution will be a major component that needs to be 
addressed through the planning process.”  That certainly does not sound like any guarantee that noise would not be a 
factor.  Values would be impacted significantly not only by the noise pollution, the eyesore of the building, but there 
would also be an increase of traffic on County Road 5 and an entrance next to my property of 30-80 employees, delivery 
trucks, etc. on a road that is already probably running at capacity.   
 
The appraiser, who is familiar with the area, also stated that there are plenty of opportunities in the City of Ramsey for 
industrial type buildings. He also stated if this was a private developer asking to do this, the City would laugh them out of 
the meeting, but because the City owns it and wants to make a ton of money off of the sale of it so they can pay for their 
fire department, this seems to be okay.  This is a dramatic change in use versus the residential area that surrounds the 
property.  There is no other industrial use like that along the entire corridor of County Road 5 other than the school 
(which is more public than industrial, as was the City Hall), which has been there for 30 years.  There is especially no 
industrial in the middle of a residential area.  We have plenty of industrial sites in the City of Ramsey that I can see!! 
 
He said to show him one published article that states that high intensity property next to a low density property 
(residential) will not have an impact on the residential.  My own research also indicates that data centers should be 
located in non-residential areas.   “Locations should be away from residential neighborhoods or other individuals that may 
be sensitive to noise.”  Noise for these climate controlled buildings includes exhaust fan noise, diesel engines running 
generators in the occasion of a power outage, increased traffic, especially with a road around the perimeter of the 
building that would bring the traffic next to the residential areas.   
 
My visit to the Elk River facility portrayed in the letter sent to us, shows a much different scenario there.  This building is 
primarily in an industrial area.  Everything to the east of the building is industrial (i.e. the Sherburne County Courthouse, 
Metal Craft business warehouse, Allina Medical Facility, and another warehouse next to this building that has gated 
access.  Houses nearest to it are on a small golf course (Pinewood) and are across a County Road from the building.  It is 
certainly not surrounded by residential property.  Not to mention that it is one very huge building, with small pine trees 
that are about 20 feet apart from each other which could hardly be considered a buffer by any means.  And I don’t believe 
that there would be any amount of trees that would buffer your property from the eyesore and the noise pollution of this 
building.   
 

mailto:Donna.Mclain@co.anoka.mn.us


In addition, a person that I know that lives in Elk River about a ½ of a mile from the data center says her husband can hear 
the mechanicals (air conditioners and generators) running in the middle of the night.  The Ramsey “data center” would be 
a heck of a lot closer than that to the surrounding residential properties (many of which have just moved into the 
neighborhood).  The Brooklyn Park facility is also a much different scenario.  It is on a main highway and is in the middle of 
nowhere.   
 
I am very concerned with the impact a data center would have on the value of my property and the properties 
surrounding this area.  From my count, there would be at least 46 properties that would be immediately adjacent or 
looking at the building, with an additional 15 or so that would also be immediately across the street from the adjacent 
houses with a large majority of them in a new residential development that Ramsey had the influence on where that was 
built.  Many (if not all of them) were shown a drawing, which I have seen, that said there could be a “future middle 
school” in this location.  Ball fields and close location to your kid’s school is a lot different proposal than a huge, industrial, 
noise polluting warehouse.  If one of you voting on this proposal would like to buy our house and live next to the data 
center, please feel free to contact us.  It would be great to get out before our house loses all of its value!!   
 
We cannot attend the open house meeting on April 18th, 2013, due to travel arrangements.  Believe me, if I could be 
there, I would!  I have heard that there are other people in the neighborhood riled up about this, so hopefully they will 
make a presence.  I may try to remind them to do that.   
 
Sincerely, 
Donna and Jeff McLain 
15133 Nowthen Blvd. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EMAIL: 05 
 
From: Murphy, Shelly [mailto:shelly.Murphy@ATK.COM]  
Sent: Thursday, April 18, 2013 10:59 AM 
To: Patrick Brama 
Subject: Data Center in Ramsey 
Importance: High 
 
I am writing to you in regards to this evenings meeting on the proposed Data Center on County Road 5 in Ramsey. I am 
unable to attend this meeting but still want my opinion heard.   
 
We purchased our home in 2002 on the premise that this was a residential area and a great place to raise a family.  With 
the elementary school only blocks away from our home, and plans for a middle school on the opposite side of Cty Rd. 5 
this was the ideal neighborhood for us.  I do NOT approve of re-zoning, or ‘spot zoning’ of this property! 
   
“Spot Zoning” - the illegal singling out of a small parcel of land within the limits of an area zoned for particular uses and 
permitting other uses for that parcel for the special benefit of its owners and to the detriment of the other owners in the 
area and not as a part of a scheme to benefit the entire area.  (http://www.merriam-
webster.com/dictionary/spot%20zoning )  
  
 
I am appalled to see that the city is even considering putting an industrial building in the middle of a residential 
neighborhood.  This is completely inappropriate!  From the research I’ve done on Data Centers I have learned that they 
take a considerable amount of electricity to run as well as keep cool.  I’ve learned that backup generators used in a power 
outage typically run on diesel fuel which in turn adds air pollution to our area.  Also, I have heard that Data centers put off 
a considerable amount of noise pollution.  In addition to all of this we are all very well aware that this will drop our 
property values considerably.  A residential neighborhood is NOT the place for an industrial building.  The proposed site 
literally has houses around the entire perimeter- and houses are still being built! If the city believes a data center is 
necessary they need to look into areas that are NOT residential.  There is an industrial park on Sunwood- wouldn’t looking 
at an area like that, or an area near highway 10 make more sense?   
 
If Ramsey goes forward with such an absurd plan it will show that Ramsey is NOT a family orientated community- but a 
community of greed- selling property to make a quick buck with no regard to the families it will negatively effect.  To the 
city this may seem like the ideal plan to generate revenue- but again, this is inappropriate.  Property values will fall, 
families will move out of the area, and ultimately the city of Ramsey will suffer the consequences of such a ridiculous 
plan.  I have already heard of several neighbors meeting with relators as they WILL NOT live near such a 
property.  Additionally, I have heard others talking of simply walking away from their homes and letting them go into 
foreclosure as they know they will never recover the loss of value to their homes.  We all know what happens to an area 
overcome with foreclosures.  The city of Ramsey does not need this!  I know personally I will begin planning to sell my 
home if this plan is not rejected and taken off the table immediately!  I live in a great neighborhood, with great neighbors, 
but that will all be over if this plan moves forward.  I will not only leave my current home but I will leave Ramsey 
completely- I do not want to live in a city that has such ill-regard for the families living here.      
 
Thank you for your time and please let me know what has been decided after this evenings meeting, as I will want to 
move forward with my plans as well.  
 
 
Michele Murphy 
15228 Germanium Cr. NW 
Ramsey, MN 55303 
763-213-6763 
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EMAIL: 06 
 
From: JOANNE AND PETER JANKOWSKI [mailto:jankowskis_4@msn.com]  
Sent: Thursday, April 18, 2013 11:18 AM 
To: Patrick Brama 
Subject: opposition to the proposed data center 
 
As a new resident of Ramsey, and having just moved into the Meadow Creek neighborhood, I was upset at learning that 
the proposed use for the fire station property is to build a data center.  We were informed when shopping for and 
purchasing a new house in the area that the City's plans for the fire station were a middle school or residential 
properties.  I strongly prefer and support both of those options to the proposed data center.   
 
It is also my understanding that the proposed re-zoning of the fire station property meets the definition of "spot zoning" 
(see League of Minnesota Cities Information Memo: Zoning Guide for Cities, 2012, pp. 35-36).  It also seems reasonable to 
expect that the value of my property will significantly diminish if a data center is built.  As per state regulations, 
"substantial diminution of value of property may be considered a form of regulatory taking of private property without 
compensation. In these rare instances, a property owner may be entitled to compensation for damages related to a 
legislative rezoning" (League of Minnesota Cities Information Memo: Zoning Guide for Cities, 2012, p. 36).  It is hard for 
me to imagine that city council members would support an illegal practice and face potential legal action over their 
decision. 
 
It also seems that the primary motivation for supporting this proposal is the funding solution for a new fire station.  While 
on the surface this may seem to justify the re-zoning (i.e., furtherance of public welfare), it is difficult to see how reduced 
residential property values and the lowered quality of life (significant noise and traffic that will be generated by the data 
center and the eye sore that the building will be) for those in the neighborhood living next to the data center are in the 
public welfare.  I  highly doubt any of the city council members would like to have a data center in their backyard for the 
same reasons of lowered property values and reduced quality of life.  It is also hard to imagine how residential zoning isn't 
preferable and supportive of the public  welfare, particularly over the long term.  
 
We were very excited to move into Ramsey, and were excited about establishing Ramsey as our new community.  In less 
than a week of living here, we are confronted with the possibility of facing reduced property values due to the significant 
noise and traffic that will be generated by the data center and the eye sore that the building will be in the 
neighborhood.  I therefore ask city council members to vote against the proposed data center and consider zoning the 
property as residential. 
 
Thank you for your time,  
Peter Jankowski 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EMAIL: 07 
 
From: Melissa Hummel [mailto:mmhummel@hotmail.com]  
Sent: Thursday, April 18, 2013 4:39 PM 
To: Patrick Brama 
Subject: Ramsey Data Center 
 
I am  unable to attend the meeting this evening regarding the absurd planning of placing a data center in the middle of a 
residential neighborhood. 
 
Obviously I am against such an idiotic idea.  I chose to live in Ramsey because of the NEIGHBORHOOD not to live next to a 
warehouse or any other type of facility.  There is not one resident in this area who believes this to be a good idea.  If such 
planning proceeds you can be assured that we will fight this with every legal means necessary. 
 
Please feel free to take these plans and place them next to your house or the house of any other "decision maker" in our 
city.  What would you do then?  Would you enjoy the fact that your property values would drop significantly or that 
families would be leaving this city in droves in a "get out while you can" mentality?  That is exactly what is going to 
happen.   
 
The only logical plan is to build additional residential housing in what is a RESIDENTIAL neighborhood. 

 
Melissa Hummel  
 
Sent from my ASUS Pad 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PHONE CALL/MESSAGE: 01 
 
Tony Alexander 
5700 150th Lane NW 
 
Against a data center due to the long term risk and diminishing effect on property values. 
 

 
PHONE CALL/MESSAGE: 02 
 
Unidentified Person 
Unidentified address. 
 
Lives just NE of the site.  Does not want a data center.  Desires a park—thinks the area is underserved.  Would choose 
residential over data center. 
 
 

PHONE CALL/MESSAGE: 03 
 
Gail Renner 
15232 Helium St NW 
 
For a data center over residential in general.  However, does have concerns about noise; and would like to learn more 
before making a decision. 
 
 

PHONE CALL/MESSAGE: 04 
 
Unidentified Person 
Unidentified address. 
 
Called on behalf of his son who lives on east side of Helium facing the site.  His son is opposed to a data center and would 
be in favor of a residential development. 



TIMELINE 

1. 5/24/2013  Notification letter sent to surrounding property owners 
 

2. 5/28/2013  City Council work session receive information (no action) 
 

3. 6/11/2013  City Council regular meeting discussion (direction requested) 
 Direction requested: should the City move forward with rezoning the Subject Property for a 

data center and/or residential development? 

 The public will be invited to attend this meeting via the 5/24/2013 notification letter; Staff 
anticipates strong attendance 

 
4. 7/11/2013  July Planning Commission review of comp plan/zoning amendment 

 Depending on Council direction, this could be for a data center user and/or residential 
development.   

 
5. 7/9/2013   City Council Adopt Comp Plan Resolution/Introduce Zoning Ordinance  

Amendment 
 Depending on Council direction, this could be for a data center user and/or residential 

development.   
 

6. 8/13/2013  City Council Adopt Zoning Ordinance Amendment 
 Depending on Council direction, this could be for a data center user and/or residential 

development.   
 



 Elk River and Chaska are perhaps the only two cities in the State pursuing data centers.  The purpose of 

this document is to show how other communities have established minimum building setbacks to 

residential properties (for a data center development). 
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