
           

City of Ramsey
Agenda

City Council Work Session
Tuesday July 9, 2013

5:30 p.m.
Lake Itasca Room 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

3. Future Topics for Discussion - See Attached Calendar
 

4. Mayor/Council/Staff Input
 

1. Issuance of Capital Equipment Certificates for 2013 Capital Equipment Purchases
 

2.  Review of long-term street maintenance and reconstruction financing options and cost estimate
assumptions.

 

3. Discussion Regarding the Economic Development Manager Position
 

5. Adjournment
 

  

  



   

CC Work Session   4. 1.           
Meeting Date: 07/09/2013  

By: Diana Lund, Finance

Title:
Issuance of Capital Equipment Certificates for 2013 Capital Equipment Purchases

Background:
On December 11, 2012, City Council adopted the 2013 General Fund Budget and Levy.  Included in the budget
was $463,000 for capital equipment which included the second year funding for a fire tanker truck that council
gave official authorization for purchasing at the June 25, 2013 City Council meeting.  The first half of the fire
tanker truck was included in the 2012 General Fund budget. 

Overall, the amount of capital that needs to be funded for 2013 is $594,000 (See capital listing that includes full
funding of fire tranker truck).  The funding source for the purchase of these capital items was proposed to be the
issuance of capital equipment certificates.  The issuance of certificates not only allows the city to take advantage of
lower interest rates, but it will allow the Equipment Revolving Fund time to rebuild and preserve the fund for future
needs.  The last time that the city issued capital equipment certificates was in 2007, with 2013 payable the last year
equipment certificate debt was levied.

The amount of certificates to be issued to fund the capital items is proposed to be $635,000 which covers the
principal costs of the capital items and underwriting costs.  The certificates would be for a ten-year time frame and
be levied to the property tax starting in year 2014.  The annual levy from the debt issuance would be approximately
$76,000 based on today's interest rates.

Interest rates have been increasing due to recent comments by the Federal Reserve in regard to the economy. 
Before the final sale of certificates is brought to the city council, rates will be monitored to take advantage of when
rates seem to be stabilizing.  The sale needs to occcur by year end 2013.

Another factor that will affect the city's interest rate is the refinancing by PACT Charter School of their current
debt.  The original issue was a conduit debt through the city and they are proposing to refinance via conduit debt
once again.  This request will be brought to the City Council in late July/early August.  The net affect of this
refinancing is that their debt issue will be over $10,000,000.  As this is conduit debt, this total debt is added to the
city's total debt issuance for the year (capital equipment certifcates) and will push the city pass the bank-qualified
debt limit.  In other terms, the city will be considenered non-bank qualified (debt issued in excess of 10M in any
calendar year) and will have to pay higher interest rates.  PACT Charter School is aware that they will make the
city non-bank qualified for their equipment certificate issue and will be responsible for paying the extra interest
cost via a reimbursement back to the city.

Notification:
Paul Donna from Northland Securities, the City's financial consultant, will be present to discuss the finance plan in
regards to the issuance of $635,000 Capital Equipment Certificates.

The proposed effect on the city's tax rate is attached.  The city is under levy limits for year 2014 and the numbers
reflect the city's maximum levy allowed - General Fund and Economic Development Authority fall under levy
limits.  2014 budget is in preliminary stages and will be brought to the city council in a near-future date.

Recommendation:
Staffs recommendation is to authorize issuance of capital equipment certificates and to bring the sale of certificates



Staffs recommendation is to authorize issuance of capital equipment certificates and to bring the sale of certificates
forward to a future City Council meeting when interest rates have stabilized.

Funding Source:
Capital Equipment Certificates will fund General Fund Capital Equipment purchases.

Council Action:
Approve/Deny issuance of Capital Equipment Certificates for the funding of General Fund Capital Equipment
included in the 2013 adopted General Fund Budget and the first-half of the fire tanker truck included in the 2012
General Fund Budget.

This item is on the consent agenda of the July 9, 2013 meeting.  This item asks for authorization to issue only and
not the actual sale of the certificates.

Attachments
Finance Plan for Issuance of Capital Equipment Certificates
Capital Equipment Listing
Equipment Fund Cash Flow
2014 Proposed Levy with Equipment Certificates

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 07/03/2013 02:19 PM
Form Started By: Diana Lund Started On: 06/27/2013 11:08 AM

Final Approval Date: 07/03/2013 





















2014 PROPOSED LEVY-TO MEET LEVY LIMITS Estimated 2014

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 7,345,779      1,227,946   6,117,833       16,175,122      ** 37.822%

EDA* 136,739         32,479        104,260          16,175,122      0.645%

Bonds 1,062,708      * 383,495      679,213          16,175,122      4.199%

8,545,226      1,643,920   6,901,306       42.666%

2013  ADOPTED LEVY

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 7,248,829      1,211,739   6,037,090       14,741,934      40.952%

EDA* 104,466         24,813        79,653             14,741,934      0.540%

Bonds 644,918         232,729      412,189          14,741,934      2.796%

7,998,213      1,469,281   6,528,932       44.288%

*Includes the Municipal Center, Fire Station #1 and 2013 Proposed Capital Equipment Certificates

**TIF 2 decertified 12-31-13



Tax Capacity 

Tax Capacity 



   

CC Work Session   4. 2.           
Meeting Date: 07/09/2013  

By: Bruce Westby, Engineering/Public
Works

Title:
 Review of long-term street maintenance and reconstruction financing options and cost estimate assumptions.

Background:
City staff has been evaluating the pavement condition of city streets for a number of years. The results of our
evaluations show that a majority of city streets are severely degraded and are in need of maintenance or complete
reconstruction. While the pavement sections on certain streets should receive maintenance or be reconstructed
sooner than others, almost all city streets will need some form of maintenance or reconstruction over the next
30-plus years.

Based on cost estimates previously developed by staff, maintaining and reconstructing existing city streets at a
reasonable level of service, which staff defined as a rating of 7 based on the Pavement Surface Evaluation and
Rating (PASER) system, could cost up to $3 million per year over the next 30 years. Unless the existing funding
sources are increased, or new financing options are identified and implemented, the city will not be able to afford to
maintain our streets to this level so our streets will continue to degrade, falling further and further into disrepair.

In response to this issue, staff has been researching alternative financing options that would allow the city to
adequately fund our long-term street maintenance and reconstruction program needs. Ideally, the desired financing
option would allow for the implementation of a funding stream that is dedicated, dependable, and secure. In
addition, it should be viewed by taxpayers as being beneficial, equitable and transparent.

Notification:
N/A - No notifications are required in association with this case.

Observations/Alternatives:
Update of Estimated Costs -

Previously, staff had estimated approximately $3 million would be needed annually to address the city's long-term
street reconstruction needs. In conjunction with the 2014 budgeting process, staff is working to refine these
estimated annual costs. To do this, several assumptions are being proposed as follows.

1. All city streets are proposed to be maintained and reconstructed “as is” (i.e. costs are being estimated assuming
no changes to roadway type (urban versus rural), lane configurations or widths, number or location of turn lanes,
pedestrian accommodations, public utilities, etc.

2. Estimated costs are based solely on 2013 construction costs for ease of comparison.

3. A PASER rating of 7 continues to be used as the target rating for our long-term street maintenance and
reconstruction program. 

If Council is not in agreement with any of these assumptions, it would help staff greatly to know which assumptions
should be omitted or modified as soon as possible. This would prevent staff from spending time updating costs
based on any assumptions not supported by Council.

Staff had originally proposed to update the estimated costs by developing numerous typical sections for various
combinations of street widths for both urban (curb and gutter and storm sewer) and rural (no curb and gutter with



combinations of street widths for both urban (curb and gutter and storm sewer) and rural (no curb and gutter with
ditches) streets, and by revising pavement section costs for each typical section based on the presence of either clay
or sand subgrade sections as determined using known soils data. However, staff recently updated the existing
streets database, which contains design information for each street section throughout the city, to ensure the
database information is as accurate as possible. By utilizing this database staff can more accurately estimate costs
for maintaining and reconstructing each city street section throughout the city, rather than by assigning each street
section to the closest typical section design to estimate an average cost per mile to maintain and reconstruct each
street segment.

Staff also plans to estimate costs for adding sidewalks, pathways and other pedestrian accommodations along
applicable street sections based on the city's current sidewalk and pathway policy for new street construction
projects. These costs will also be presented to Council in conjunction with the updated estimated costs for the
long-term street maintenance and reconstruction program. Staff also proposes to develop draft language for a policy
aimed to address the current lack of direction related to the inclusion or omission of sidewalks and pathways in
association with street reconstruction projects. This current lack of direction was briefly discussed by staff during
the Public Works Committee meeting on Tuesday, May 22nd. This draft language could then be reviewed by the
Public Works Committee prior to requesting Council action on the policy.

Financing Options –

Numerous financing options are available to municipalities to provide funding for long-term street maintenance and
reconstruction programs. Over the years, traditional financing options for such projects have included annual
budgeting through the general levy, purchasing General Obligation (GO) bonds on a project by project basis,
applying funds from our annual Municipal State Aid allotment, and applying special assessments as allowed for
under Minnesota Statute Chapter 429. Each option has certain limitations and drawbacks which is making them
less and less effective as a means for providing long-term funding.

Many cities are therefore exploring new financing options for funding long-term street maintenance and
reconstruction programs. One such financing option that is rapidly gaining traction is the use of franchise fees,
which is essentially a tax applied to private utilities that benefit financially from using the public right-of-way to
conduct their business. And although this tax is typically passed along to the customer, franchise fees provide a
dedicated, dependable, and secure funding stream for long-term street maintenance and reconstruction programs,
and taxpayers generally tend to prefer making small payments on a regular basis versus being assessed thousands
of dollars all at once. 

Other financing options being considered by cities on a more frequent basis include borrowing against or leveraging
revenues, including the use of toll charges and public-private partnerships (PPPs). And a number of State Statutes
have been adopted in recent years with the intent of allowing cities to use such financing options due to their ability
to provide more stable, long-term funding sources.

Attached is a table listing the more common long-term street maintenance and reconstruction financing options
being explored by municipalities. Next to each option are listed the pros and cons commonly associated with each.
Also attached is chapter 25 from the League of Minnesota Cities Handbook which explains available financing
options for city improvements projects. Several slides prepared by Paul Donna with Northland Securities which
explain some of the funding options in more detail are also attached.

As demonstrated in the attached table, franchise fees provide the greatest benefit for numerous reasons including
their ability to provide a constant, dependable and renewable funding stream, and the fact that they provide a highly
transparent funding source allowing taxpayers to better understand the cost they are paying in relation to the
benefits received. In addition, fees are collected from property renters as well as owners, and fees are collected from
properties regardless of tax status.

Special assessments, while still widely used, have been contested by taxpayers more vigorously in recent years,
resulting in significant project delays and/or cancellations which negatively impacts long-term street maintenance
and reconstruction programs.



As Council is likely aware, the city of Elk River recently completed a similar analysis to determine the best funding
program for their long-term street reconstruction program. In the end, the Elk River City Council adopted the use of
franchise fees to fund their street reconstruction program. In addition, they incorporated a rebate program for
property owners still paying off their assessments from previous projects. This rebate simply refunds the annual
franchise fee amount to each of those property owners over the remainder of their assessment term.

In April, staff emailed a survey questionnaire to other Anoka County cities asking for information on their current
funding practices related to their long-term street reconstruction programs. Results from this survey will be
presented to Council at the time the formal case for approving a funding program is presented to Council for
consideration of action, which staff anticipates will most likely occur on August 13th.

Paul Donna, Senior V.P. with Northland Securities, and Finance Director Lund will be in attendance and can
provide more detail on some or all of the financing options, especially as they pertain to the 2014 budgeting process.

Recommendation:
Based on the information presented herein, staff recommends moving away from the use of special assessments as a
funding source for our long-term street maintenance and reconstruction program, and instead utilizing franchise
fees to supplement MSA, general obligation debt, and General Fund Revenues, to fund this long-term program into
the future. If the City Council directs staff to pursue the use of franchise fees, staff will then develop a proposed
franchise fee rate schedule for the private utilities utilizing our right of ways to conduct their business.

Funding Source:
Staff recommends utilizing Franchise Fees to fund the city's long-term street maintenance and reconstruction
program in the future.

Council Action:
Staff requests Council direction and/or feedback regarding preferred funding options and cost estimate assumptions
associated with the city's long-term street maintenance and reconstruction program. 

Attachments
LT Street Funding Table
LMC Handbook Ch25
Northland Funding Options

Form Review
Inbox Reviewed By Date

Diana Lund Diana Lund 07/03/2013 12:40 PM
Kurt Ulrich Kurt Ulrich 07/03/2013 02:38 PM

Form Started By: Bruce Westby Started On: 07/02/2013 02:35 PM
Final Approval Date: 07/03/2013 



Long-Term Street Maintenance and Reconstruction Program Funding Source Pros & Cons

Funding Source Pros Cons

General Obligation 
(GO) Bonds 

Dependable, but only as long as city 
maintains a good rating.

Tax write-off.

Increased tax capacity rate.

Counts against debt limit.

Franchise Fees Constant, dependable and renewable
funding source. 

Taxpayer transparency.

Payment not reflective of residency, 
tax status, or ownership status.

Reduces levy impacts due to bond 
interest.

Special Assessments 
(State Statute Ch. 
429)

Taxpayer transparency (cost versus 
benefit).

Tax write-off.

Petitions can delay or derail projects.

Proving benefit can be difficult and can 
add to project costs.

General Levy (MSA 
Fund)

City directly controls funds. Not a constant, dependable or renewable 
funding source.

Not transparent to taxpayers.

Levy limit dependent.

MnDOT Municipal 
State Aid Annual 
Apportionment

Declining due to waning fuel tax revenues 
due to erosion by inflation, fewer vehicle 
miles driven per capita, and use of more 
fuel-efficient and alternate-fuel vehicles. 

Tax Abatement 
Districts

Taxpayer transparency (cost versus 
benefit).

Most benefitted properties pay. 

$200,000 annual limit.

Proving benefit can be difficult and can 
add to project costs.

New TAD created for each project.

Tax Increment 
Financing

Existing TIF’s are soon expiring.

Special Legislation TBD TBD
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 Chapter 25 

Financing public 
improvements 

 

I. Financing and planning 
overview 

Minn. Stat. § 412.221. 
“Financing Infrastructure Projects” 
Minnesota Cities (Aug. 2009, p. 6). 

Cities use a variety of funding techniques to construct, maintain, or 
improve local infrastructure made up of the basic facilities, services, and 
systems a city needs to function. Local infrastructure varies greatly from 
one city to the next but may include buildings, libraries, water and sewer 
systems, transportation and communications systems, parks, and public 
thoroughfares such as sidewalks, trails, streets, bridges, and parking 
facilities. Money to fund local improvements comes from a variety of 
sources and often combines the following income generating methods and 
situations. This chapter focuses on the most commonly used legislatively 
authorized financing tools available to cities. 

Handbook, Chapter 21. 
 

Consider combining the financing tools described in this chapter with a 
long-term capital budgeting plan. A capital budgeting plan (sometimes 
referred to as a capital improvement plan or CIP) typically lists five or six 
years of needed capital improvements (sewer and water infrastructure, 
public buildings, equipment, or land purchases), their order of priority, and 
the means of financing. A plan allows a city to build up a fund balance for 
these projects. Priorities in the capital budget program remain tentative, and 
the council reviews them annually. Although capital improvement 
budgeting may appear cumbersome and unwieldy to small cities, this is 
actually not the case. A capital budget plan provides protection to small 
cities, avoiding unforeseen infrastructure failures and expensive emergency 
repairs. 

 

II. Issuing debt 
 

A. Bonds 
Handbook, Chapter 24. “Municipal 
Borrowing Authority,” Minnesota 
Cities (July, 2001 p. 19).  
Minn. Stat. § 475.52. 

A person getting a loan to finance the purchase of a car -- but cities may not 
borrow money from banks through conventional loans to finance local 
improvements. Cities commonly raise capital to pay for local 
improvements by borrowing money. Cities incur debt and borrow money 
by issuing and selling municipal bonds also known as general obligation 
(GO) bonds. GO bonds often create funding tied to a specific use (such as 
water systems) but are backed by the taxing power of the city. 

https://www.revisor.mn.gov/statutes/?id=412.221
http://www.lmc.org/media/document/1/financing_infrastructure.pdf
http://www.lmc.org/media/document/1/chapter21.pdf
http://www.lmc.org/media/document/1/chapter24.pdf
http://www.lmc.org/media/document/1/municipal_borrowing_authority.pdf
http://www.lmc.org/media/document/1/municipal_borrowing_authority.pdf
https://www.revisor.mn.gov/statutes/?id=475.52
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 Municipal bonds are low risk because all city assets and resources, 
including the unlimited power to tax, back the city’s contract to pay back 
the amount of the bond with interest. The security for a GO bond is the 
pledge of those resources and taxing powers. 

Minn. Stat. § 475.53, subd. 1. There are limits on the amount of debt a city may incur through the issue 
and sale of bonds. Currently the “net debt” limit is 3 percent of the market 
value of taxable property in the city. In some situations, residents must vote 
in favor of a bond before a city may issue them, however, there are many 
exceptions to this requirement.  

Handbook, Chapter 21. There are other types of bonds, each requiring specific legal procedures, for 
example: 
• Revenue bonds—tied to a specific funding stream. 
• GO revenue bonds—tied to both the full faith and credit of the city and 

a specific funding stream. 
• Bonds by purpose—GO bonds issued for a specific purpose. This is not 

a legal requirement but used for convenience in identifying bonds with 
an improvement. 

• Bonds by user—also known as “private activity bonds” and used 
partially or entirely for private purposes, but still tax exempt. 

Municipal bonds are attractive to buyers because they are low risk and 
usually tax exempt. When using bonds to finance local improvements, 
cities must work with the city attorney and bond counsel to maintain the 
tax-exempt status of the bonds and ensure compliance with all state and 
federal financing and bond law.  

 

B. Certificates of indebtedness 
Minn. Stat. § 412.301. 
Minn. Stat. § 410.32. 

Statutory and charter cities may issue debt in the form of capital notes or 
certificates of indebtedness to purchase : 
• public safety equipment, 
• ambulance and other medical equipment,  
• road construction and maintenance equipment, and other capital 

equipment  
• computer hardware and software, whether bundled with machinery or 

equipment or unbundled. 
• The purchased equipment or machinery must have an expected useful 

life at least as long as the certificates or notes. 

https://www.revisor.mn.gov/statutes/?id=475.53
http://www.lmc.org/media/document/1/chapter21.pdf
https://www.revisor.mn.gov/statutes/?id=412.301
https://www.revisor.mn.gov/statutes/?id=410.32
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III. Property tax related tools 
 

A. Local general fund 
 

LMC Property Tax 101. 
 
State of the Cities Report 2012. 

City general levies collected with property taxes may fund local 
improvements. Cities identify local improvement needs in the annual 
budgeting process and may assign a percentage of the general city levy to 
fund ongoing capital improvements. Though property taxes fund essential 
infrastructure needs, cities report property tax collection shortfalls due to 
the dramatically increased number of foreclosures. 

 

B. Infrastructure replacement reserve 
fund 

Minn. Stat. § 471.572. Another financing mechanism is the creation of an infrastructure 
replacement reserve fund. A city council may establish a reserve fund by a 
two-thirds vote of all its members through ordinance or resolution, and may 
annually levy a property tax for the support of the fund. The city must hold 
a public hearing on the question and comply with other procedural 
requirements. 

 The proceeds of property taxes the city levies specifically to support this 
fund must go into the reserve fund. The city may dedicate any other 
additional monies to the fund. 

 Before levying property taxes for the reserve fund, the city must publish an 
initial resolution authorizing the tax levy in its official newspaper. If, 
within 10 days after the publication, voters file a petition with the clerk, the 
council must submit the levy question to the voters at a regular or special 
election. For the petition to be valid, it must be signed by a number of 
qualified voters greater than 10 percent of the number who voted in the last 
general city election. 

 If the city establishes a reserve fund, the council may submit a question to 
the voters asking if the city should dedicate the fund to a particular type of 
capital improvement. If a majority vote in favor of the restriction, the 
reserve fund may only be used for that purpose.  

 

C. Storm sewer improvement districts 
Minn. Stat. §§ 444.16 - 444.21. Creating a storm sewer improvement district (SSID) provides another tool 

to fund specialized city infrastructure. After two weeks published notice 
and a public hearing, the council of any city may, by a two-thirds vote of 
council members, pass an ordinance establishing an SSID. After passage, 
the council must record the ordinance with the county auditor and/or the 
county recorder. 

http://www.lmc.org/media/document/1/propertytax101.pdf
http://www.lmc.org/media/document/1/sotc2012.pdf
https://www.revisor.mn.gov/statutes/?id=471.572
https://www.revisor.mn.gov/statutes/?id=444
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 After establishing the district, the council may acquire, construct, 
reconstruct, extend, maintain, and otherwise improve, storm sewer systems 
and related facilities within the district. The city may also acquire, 
maintain, and improve stormwater holding areas and ponds within and 
outside city limits for the benefit of the district. 

 
 
 
Minn. Stat. § 444.19. 

Tax levies on property in the district pay for the improvements, including 
principal and interest on bonds. A council may, by resolution, decide to 
issue GO bonds to assure payment of the principal and interest in the event 
the proceeds of the tax levy in the district are insufficient to pay the 
principal and interest. The sale of such bonds must comply with Chapter 
475, except that such bond sale requires no election. The amount of the 
obligations, or bonds, is not included in determining the net indebtedness of 
the city. After all obligations issued to finance improvements within the 
district are retired, the council may choose to dissolve the district, but is not 
required to do so.  

Minn. Stat. § 444.18, subd. 3. Once the council establishes an SSID, it must follow statutory procedures 
before awarding a contract for an improvement in such a district. The 
council must hold a public hearing on the proposed improvement after 
giving published notice twice in the city’s official newspaper. The notice 
must include: 

 • The time, date, and place of the hearing. 

 • The general nature of the improvement. 

 • The estimated cost of the improvement. 

 • Which areas in the city the levy will cover. 

 • The amount of time to recover the costs of the improvements. 
Minn. Stat. § 444.18, subd. 3. 
 

Before awarding a contract for an improvement, a city must publish notice 
of a public hearing two times, at least a week apart. The hearing must occur 
at least three days after the last publication. The owners of property within 
the district must also receive mailed notice of the public hearing at least 10 
days before the hearing occurs. Such mailed notice must include the 
estimated tax levy each parcel pays in the first year. 

Minn. Stat. § 444.18, subd. 3. Before the hearing, the council must secure a report from the city’s 
engineer, advising the council as to: 

 • The feasibility of the proposed improvement. 

 • Whether it should be made as proposed or in connection with some 
other improvement.  

 • The estimated cost of the improvement. 
Minn. Stat. § 444.18, subd. 3. The council must pass a resolution adopting the improvement. The 

resolution may be adopted at any time within six months after the hearing. 

https://www.revisor.mn.gov/statutes/?id=444.19
https://www.revisor.mn.gov/statutes/?id=444.18
https://www.revisor.mn.gov/statutes/?id=444.18
https://www.revisor.mn.gov/statutes/?id=444.18
https://www.revisor.mn.gov/statutes/?id=444.18
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D. Urban and rural service districts 
 
Minn. Stat. § 272.67. 

State law allows cities to divide their area into an urban service district and 
a rural service district. Cities in a metropolitan county with a first class city 
cannot use this statutory tool.  

 

1. Urban service district 
 The urban service district must include all lands within the boundaries of 

the city, which are not included in the rural service district, discussed 
below. The ordinance determines the approximate ratio that exists between 
the benefits resulting from tax-supported municipal service to parcels of 
land of similar market value and in the urban service district. The council 
may amend the ordinance to change this benefit ratio. 

 

2. Rural service district 
 The rural service district includes only such unplatted lands, or parcels, that 

the city council determines are rural in character, and are not developed for 
commercial, industrial, or urban residential purposes. For these reasons, 
land in the rural service district does not benefit from city services to the 
same degree as other lands. The rural service district may include parcels of 
land that are not contiguous to one another. The ordinance may also 
designate lands outside the city, which, if annexed, will be included within 
the rural service district. Parcels may be added to or removed from the rural 
service district, but the ordinance may not require an amendment to remove 
lands from a rural district. 

 The county auditor then allocates levies (other than those for payment of 
bonds and judgments) between the areas in amounts proportionate to 
benefits ratios determined for the separate districts. In theory, this division 
into urban and rural service districts generates additional tax dollars from 
developed properties in the city, which can be used to pay for municipal 
services and fund local improvements that benefit those properties. 

 

E. Tax abatement 
Minn. Stat. §§ 469.1812 - 1815. 
“Property Tax Abatements for 
Economic Development,” House 
Research Short Subjects, June 2012.  
Handbook, Chapter 15. 
Minn. Stat. § 469.1813. 

This financing tool authorizes the issuance of bonds to be paid back with 
the funds collected by tax abatements. The term “abatement” is misleading, 
as the tax is not forgiven or abated. The tax is paid normally, but the 
amount of property tax levied by the city is used to pay for the bonds. For 
example, a city may “abate” all or a portion of city property tax on one or 
more parcels of real or personal property, including machinery, for 
economic development purposes. And cities may issue general obligation 
or revenue bonds to construct public improvements. As the property 
owners pay the abated taxes, rather than the local property taxes, the 
payments go directly to paying off the bonds. 

https://www.revisor.mn.gov/statutes/?id=272.67
https://www.revisor.mn.gov/statutes/?id=469
http://www.house.leg.state.mn.us/hrd/pubs/ss/ssptabt.pdf
http://www.house.leg.state.mn.us/hrd/pubs/ss/ssptabt.pdf
http://www.lmc.org/media/document/1/chapter15.pdf
https://www.revisor.mn.gov/statutes/?id=469.1813
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 Abatement bonds are not subject to referendum approval and are excluded 
from debt limits. In any year, the total amount of property taxes abated by a 
city may not exceed 10 percent of the net tax capacity of the political 
subdivision for the taxes payable year to which the abatement applies or 
$200,000, whichever is greater. 

 

F. Tax increment financing 
Minn. Stat. §§ 469.174 - 179. 
Handbook, Chapter 21. 
“Tax Increment Financing.” House 
Research Short Subject, Oct. 2010.  

Tax increment financing (TIF) is a broadly applicable financing tool that 
funds more than local improvements. Basically, it segregates certain tax 
dollars from a defined area in the city for use in developing and improving 
the area, which can include local improvements. TIF takes advantage of the 
increases in tax capacity and property taxes from development or 
redevelopment before the development actually occurs to pay for public 
development or redevelopment costs. The difference in the tax capacity and 
the tax revenues the property generates after new construction has occurred, 
compared with the tax capacity and tax revenues it generated before the 
construction, is the captured value. The taxes paid on the captured value are 
called “increments.” Unlike property taxes, increments are not used to pay 
for the general costs of cities, counties, and schools. Instead, increments go 
directly to the development authority to repay public indebtedness or 
upfront costs the city incurs in acquiring the property, removing existing 
structures, or installing public services. TIF requires extensive planning, 
implementation, and reporting in consultation with the appropriate financial 
and legal professionals. 

 

IV.  Funds for specific purposes 
 

A. Waterworks systems 
Minn. Stat. § 444.075. 
Minn. Stat. § 444.075, subd. 2. 
Minn. Stat. § 444.075, subd. 3(b). 
LMC information memo, Securing 
Payment of Utility Charges. 

Cities may acquire and operate waterworks systems including sewer 
systems and storm sewer systems. Cities may use any of the following tools 
or a combination of them to fund construction, maintenance, or 
improvement of any of these systems or parts of these systems. Cities may 
also use special assessments to pay for waterworks, sewer and storm sewer 
systems, discussed subsequently. In statutory and charter cities, even if a 
charter indicates otherwise, charges made for services must be, as nearly as 
possible, proportionate to the cost of furnishing the service. 

 

1. Availability fees 
Minn. Stat. § 444.075. 
 
Minn. Stat. § 444.075, subd. 3(h). 
 
Minn. Stat. § 444.075, subd. 3c(b). 

Water and sewer availability fee, sometimes known as WAC and SAC fees, 
may be set to cover the eventual costs of improvements to local waterworks 
infrastructure including construction, reconstruction, repair, or enlargement 
of the system. Cities may charge use and availability fees for waterworks 
services even against properties not currently connected to the system. 
Collecting charges to build up revenue is reasonable, according to the law, 
even well before a city starts a planned waterworks or sewer project. 

https://www.revisor.mn.gov/statutes/?id=469
http://www.lmc.org/media/document/1/chapter21.pdf
http://www.house.leg.state.mn.us/hrd/pubs/ss/sstif.pdf
https://www.revisor.mn.gov/statutes/?id=444.075
https://www.revisor.mn.gov/statutes/?id=444.075
https://www.revisor.mn.gov/statutes/?id=444.075
http://www.lmc.org/media/document/1/securingpaymentsofutilitycharges.pdf
http://www.lmc.org/media/document/1/securingpaymentsofutilitycharges.pdf
https://www.revisor.mn.gov/statutes/?id=444.075
https://www.revisor.mn.gov/statutes/?id=444.075
https://www.revisor.mn.gov/statutes/?id=444.075
https://www.revisor.mn.gov/statutes/?id=444.075
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 Availability fees for waterworks, sanitary sewers, or storm sewer must pay 
for the construction, reconstruction, repair, enlargement, improvement, or 
other obtainment; the maintenance, operation, and use of the facilities, and 
of obtaining and complying with permits required by law. 

 

2. Use fees for water, sewer, and storm sewers 
 

a. Water fees 
Minn. Stat. § 444.075, subds. 3-4. 
Minnesota Rural Water Association, 
Water Rate Analysis Spreadsheet.  
 “Water and Sewer Rates,” by Ruth 
Hubbard, Minnesota Rural Water 
Today, June 6, 2000. 

In addition to availability fees, a city may use a combination of methods to 
set rates for water, including, but not limited to, flat rates, rates based on 
usage, and different rates based on a reasonable classification of property 
(for example, commercial or residential property). Cities may consider 
doing a rate study to ensure that collections cover debt, depreciation, 
reserve, operating, and maintenance costs.  

 
b. Sewer fees 

Minn. Stat. § 444.075, subd. 3a(4).  Cities may charge for sanitary sewer according to the amount of water 
consumed or by reference to a reasonable classification of the types of 
premises receiving the service. Cities may also combine these formulas to 
set sanitary sewer charges based on the type of property and the amount of 
water used. Sanitary sewer charges must not be based on the size, or square 
footage, of the property served. 

 
c. Storm sewer fees 

Minn. Stat. § 444.075, subd. 3b(4).  Storm sewers are systems built to prevent flooding and to separate 
stormwater from sanitary sewer systems. Stormwater is the runoff from rain 
and melted snow that picks up dirt, grease, fertilizer, and many other 
pollutants as it makes its way into streams and lakes. Minnesota law 
currently defines “storm sewer” as storm sewer systems, including mains, 
holding areas and ponds, and other accessories and related facilities for the 
collection and disposal of stormwater. Storm sewer charges may be fixed 
according to the size of the property (adjusted for a reasonable calculation 
of the stormwater runoff) or by referring to the same reasonable 
classification of the type of property as discussed above. Storm sewer 
charges may also be calculated by referring to the quantity and quality of 
pollutants and the difficulty of disposing of the stormwater runoff. Storm 
sewer charges must not be based on the amount of water consumed at a 
particular property. 

 

3. Connection charges 
 
Minn. Stat. § 444.075, subd. 3. 
Crown Cork & Seal Co., Inc. v. City 
of Lakeville, 313 N.W.2d 196 
(Minn. 1981). 

Cities may use connection charges (in addition to use and availability 
charges) to finance the construction and operation of water and sewer 
systems. Cities cannot base connection charges on the square footage of the 
property served. Connection charges may be set by reference to any of the 
following criteria: 

https://www.revisor.mn.gov/statutes/?id=444.075
http://www.mrwa.com/RATESHEET.XLS
http://www.lmc.org/media/document/1/watersewerratesmrwa.pdf
https://www.revisor.mn.gov/statutes/?id=444.075
https://www.revisor.mn.gov/statutes/?id=444.075
https://www.revisor.mn.gov/statutes/?id=444.075
http://scholar.google.com/scholar_case?case=8327800263328539103&q=Crown+Cork+%26+Seal+Co.,+Inc.+v.+City+of+Lakeville&hl=en&as_sdt=100000002
http://scholar.google.com/scholar_case?case=8327800263328539103&q=Crown+Cork+%26+Seal+Co.,+Inc.+v.+City+of+Lakeville&hl=en&as_sdt=100000002
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• The actual cost of connection, 
• By reference to assessments paid by the connecting property, or 
• At the council’s discretion, by any other method, as long as the 

connection charge is “just and equitable.”  
 Cities may also use connection charges to pay for obtaining and complying 

with permits required by law (for example, permits that the National 
Pollutant Discharge Elimination System requires.) 

 

4. Contracts 
Minn. Stat. § 444.075, subd. 5.  Cities may contract with individuals, companies, or corporations to either 

use or construct waterworks facilities. The company or individual need not 
be a resident or inside city limits. Cities may also contract with other cities 
or counties to obtain or use waterworks facilities.  

 

B. Recreation facilities  
Minn. Stat. § 471.191.  Any city operating playgrounds or a program of public recreation may issue 

bonds to acquire, lease, or maintain land, buildings, and other recreational 
facilities. These include, but are not limited to, indoor swimming pools, 
skating rinks, athletic fields, golf courses, marinas, concert halls, museums, 
and facilities for other kinds of athletic or cultural participation, contests, or 
exhibitions, and related parking facilities. Revenue or general obligation 
bonds may fund such facilities but they are subject to a vote.  

 C. Street reconstruction 
Minn. Stat. § 475.58, subd. 3b.  If a city has a street reconstruction plan that describes the street 

reconstruction to be financed and covering at least five years, it may issue 
bonds to do so without a vote, but only after a public hearing. Street 
reconstruction includes utility replacement and relocation and other 
activities incidental to the street reconstruction, turn lanes, and other 
improvements having a substantial public safety function, realignments, 
other modifications to intersect with state and county roads, and the local 
share of state and county road projects. Street reconstruction does not 
include costs of widening a street or adding curbs and gutters where none 
previously existed. Voters may petition for a referendum, or vote, on 
issuing the bonds within 30 days of the public hearing. 

 
Minn. Stat. § 475.58, subd. 3b. 

A unanimous vote of all the city council members present may now 
authorize street reconstruction bonds rather than the previous requirement 
of a unanimous vote of all members of the council.  

https://www.revisor.mn.gov/statutes/?id=444.075
https://www.revisor.mn.gov/statutes/?id=471.191
https://www.revisor.mn.gov/statutes/?id=475.58
https://www.revisor.mn.gov/statutes/?id=475.58
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D. Capital improvement 
Minn. Stat. § 475.521. Cities may issue capital improvement bonds for specific purposes. It is 

essential that cities follow statutory procedures (such as providing notice 
and a public hearing) when issuing this, or any, type of bond. In this 
context, “capital improvement” means acquisition or betterment of public 
lands, buildings, or other improvements for the purpose of a city hall, town 
hall, library, public safety facility, and public works facility. An 
improvement must have an expected useful life of five years or more to 
qualify. Three-fifths of the members of a five-member governing body 
must vote to approve the bonds. In the case of a governing body having 
more or less than five members, at least two-thirds of the council must vote 
to approve them. Capital improvement does not include light rail transit or 
any activity related to it, or a park, road, or bridge. City halls or town halls 
qualify as capital improvements as well as the land for any of these public 
facilities. These bonds are not subject to a vote unless voters petition for a 
reverse referendum.  

 

V. Land use related tools 
 

A. Development contracts  
Minn. Stat. § 462.358. 
LMC information memo, Zoning 
Guide for Cities. 
Handbook, Chapter 21. 
Minn. Stat. § 462.358, subd. 2b. 
Ruzic v. City of Eden Prairie, 479 
N.W.2d 417 (Minn. Ct. App. 1991). 
LMCIT risk management memo, 
Subdivisions, Plats and 
Development Agreements. 

Cities may, by ordinance, regulate subdivisions of land encouraging orderly 
development and planning for all the related necessities such as streets, 
parks, water, sewer, stormwater, and open spaces. City authority to adopt a 
subdivision ordinance includes setting out the standards and requirements 
to subdivide land in the city. As part of this process, cities may enter into 
development contracts requiring that a developer install local 
improvements in a new subdivision. Or, the city may enter into an 
agreement with a developer, requiring that the developer pay the special 
assessments if the city puts in the improvements. Development agreements 
are sophisticated, legally binding contracts that may govern everything 
from lampposts to financial protections for the city and the developer. Seek 
legal advice from the city attorney long before entering into a development 
agreement.  

 

B. Land and park dedication or fees 
Minn. Stat. § 462.358, subd. 2b. As another way to fund local improvements in a newly developing area, a 

city subdivision ordinance may require that a developer dedicate a 
reasonable portion of buildable land of any proposed subdivision to the 
public for use as: 

 • Streets, roads, sewers, electric, gas, and water facilities, stormwater 
drainage and holding areas or ponds, and similar utilities.  

• Parks, certain recreational facilities, playgrounds, trails, wetlands, or 
open space.  

https://www.revisor.mn.gov/statutes/?id=475.521
https://www.revisor.mn.gov/statutes/?id=462.358
http://www.lmc.org/media/document/1/zoning_guide.pdf
http://www.lmc.org/media/document/1/zoning_guide.pdf
http://www.lmc.org/media/document/1/chapter21.pdf
https://www.revisor.mn.gov/statutes/?id=462.358
http://scholar.google.com/scholar_case?case=2665978691899494557&q=Ruzic+v.+City+of+Eden+Prairie&hl=en&as_sdt=100000002
http://www.lmc.org/media/document/1/subdivisionsplats.pdf
http://www.lmc.org/media/document/1/subdivisionsplats.pdf
https://www.revisor.mn.gov/statutes/?id=462.358
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 Alternatively, cities may accept a “cash fee” instead of land. The ordinance 
must specifically describe these dedication requirements and the alternative 
fee. The city must seek legal advice and carefully follow the laws 
procedural mandates, especially if a city requires dedication of land for 
park purposes. 

 

C. Adequate public facilities 
Minn. Stat. § 462.358, subd. 1a.  
Minn. Stat. § 462.358, subd. 2a. 
Concept Properties, LLP v. City of 
Minnetrista, 694 N.W.2d 804 
(Minn. Ct. App. 2005). 
 

State law gives cities authority to manage development of land to protect 
and promote public health, safety, and general welfare. Some cities focus 
on this authority and adopt subdivision ordinances based on adequate 
public facilities standards. Some cities posit that this allows a city to 
approve or deny a subdivision application by focusing on public 
infrastructure facilities such as roads, stormwater ponds, sewer, water, and 
trails. If developers so choose they may enter into development agreements 
to address the lack of adequate public facilities before development occurs.  

 Similarly, establishing transportation improvement districts (TID) in a city 
recognizes the need for funding to address substandard infrastructure near 
new developments. Using these land use related approaches to financing 
local improvements in a city requires ongoing legal advice. 

 

VI. Statutory financing tools  
 

A. Special assessments 
Minn. Stat. ch. 429. Chapter 429 allows special assessments, which theoretically ease the 

problem of financing local improvements. Special assessments are charges 
a city levies against real property for a local improvement that provides 
special benefits to the charged properties. The city may finance all or part 
of an improvements cost in this manner, but only by strict compliance with 
the law. 

LMC information memo, Special 
Assessment Guide. LMC 
information Special Assessments 
Checklist and Sample Forms. 

The most typical use is to pay for infrastructure in undeveloped areas of a 
city, particularly when the city is converting new tracts of land to urban or 
residential use. Special assessments frequently pay for opening and 
surfacing streets; installing utility lines; and constructing curbs, gutters, and 
sidewalks. Special assessments may partially underwrite the cost of major 
maintenance programs. Cities often use special assessment to finance, in 
part, large-scale repairs and maintenance operations on streets, sidewalks, 
sewers, and similar facilities. Another use of special assessments is the 
redevelopment of existing neighborhoods. Cities use special assessments 
when areas age and the infrastructure needs updating. 

https://www.revisor.mn.gov/statutes/?id=462.358
https://www.revisor.mn.gov/statutes/?id=462.358
http://www.lawlibrary.state.mn.us/archive/ctappub/0504/opa041414-0419.htm
http://www.lawlibrary.state.mn.us/archive/ctappub/0504/opa041414-0419.htm
https://www.revisor.mn.gov/statutes/?id=429
http://www.lmnc.org/media/document/1/sagtext.pdf
http://www.lmnc.org/media/document/1/sagtext.pdf
http://www.lmc.org/page/1/special-assessment-forms.jsp
http://www.lmc.org/page/1/special-assessment-forms.jsp
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Minn. Stat. §§ 216C.435-.436.Minn. 
Stat. § 429.021, subd. 1. 
Contact the Minnesota Department 
of Employment and Economic 
Development 651-259-7114.  
Minn. Stat. §§ 216C.435-.436.  

Cities may encourage energy improvements on private property. Residents 
may use the Voluntary Energy Improvements Financing Program to make 
energy improvements to their qualifying real property in the city. If a city 
chooses to institute this program, the city issues revenue bonds to procure 
funds that residents then use. In addition, the law allows economic 
development authorities (EDAs) and housing redevelopment authorities 
(HRAs) to do this with city approval. Cities secure repayment of the bonds 
with a lien against the qualifying real property, and owners repay the 
borrowed money as a special assessment added to their property taxes. At 
the time of publication some questions exist regarding this program and the 
priority of liens created by it.  

Special Assessments, House 
Research Information Brief, Sept. 
2008. 

The special benefits test limits how much an area of a city pays for local 
improvements through special assessments. The measure of the benefit is 
the increase in the market value of the land because of the improvement. 
Under the special benefit test, special assessments are presumptively valid 
if the land receives a special benefit from the improvement, the assessment 
does not exceed the special benefit measured by the increase in market 
value due to the improvement, and the assessment is uniform as applied to 
the same class of property in the assessed area. 

 To ensure full protection for property owners, state law and courts applying 
Chapter 429 insist on strict compliance with complex procedural 
requirements. Because these requirements have legal implications, city 
councils should have the city attorney guide assessment proceedings. 

 

B. Special service districts 
Minn. Stat. §§ 428A.01 - 428A.101. 
 
 
Minn. Stat. § 428A.02. 
 

Another way to fund local improvements in business areas of a city is by 
use of special service districts (SSDs). An SSD is any defined area in a city 
where the city delivers special services for which the city imposes and 
collects special charges. Only land zoned for business purposes 
(commercial, industrial, land for public utility purposes, or vacant land 
similarly zoned) is subject to the special charges.  

Minn. Stat. § 428A.08. 
 
 
 
 
 
Minn. Stat. § 428A.02, subd. 2. 
Minn. Stat. § 428A.03, subd. 1.  

Landowners, not the city, initiate establishment of an SSD. Twenty-five 
percent or more of the owners of the land area of property subject to service 
charges and owners of 25 percent or more of the net tax capacity of 
property subject to the district must file a petition with the city clerk, 
calling for a public hearing. The city council may decide to establish the 
SSD based on the petition, but is not required to do so. Before the 
imposition of service charges in a district, for each calendar year, a hearing 
must be held according to law and notice must be given and must be mailed 
to any owner, individual, or business organization subject to a service 
charge. 

https://www.revisor.mn.gov/statutes/?id=216C
https://www.revisor.mn.gov/statutes/?id=429.021
https://www.revisor.mn.gov/statutes/?id=429.021
http://www.positivelyminnesota.com/index.aspx
http://www.positivelyminnesota.com/index.aspx
http://www.positivelyminnesota.com/index.aspx
https://www.revisor.mn.gov/statutes/?id=216C
http://www.house.leg.state.mn.us/hrd/pubs/specasmt.pdf
https://www.revisor.mn.gov/statutes/?id=428A.01
https://www.revisor.mn.gov/statutes/?id=428A.02
https://www.revisor.mn.gov/statutes/?id=428A.08
https://www.revisor.mn.gov/statutes/?id=428A.02
https://www.revisor.mn.gov/statutes/?id=428A.03
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Minn. Stat. § 428A.101. 
 

SSDs are another tool cities may use to make, and pay for, local 
improvements in certain areas of a city if business owners request it and 
where special services are rendered and paid for with revenues collected 
from service charges. Service district charges are not property tax levies, 
even though they are based on net tax capacity and are payable and 
collected in the same manner as property taxes. The service charges are not 
included in computations of tax increments, fiscal disparities, or any other 
law that applies to general ad valorem levies. Note: The establishment of a 
new special service districts after June 30, 2013, requires special 
legislation.  

 

C. Housing improvement areas 
Minn. Stat. §§ 428A.11 - 428A.20. 
Housing Improvement Areas, House 
Research, Nov. 2010. 
 
 
 

Minn. Stat. § 428A.03, subd. 1a. 
 
 
 
Minn. Stat. § 471.345.  

In a very similar manner to SSDs, cities may use housing improvement 
areas (HIAs) to fund local improvements in common areas of townhouses 
or condominium neighborhoods. Note: After June 30, 2013, the 
establishment of a new HIA requires enactment of a special law authorizing 
the establishment. Prior to establishment of a housing improvement area, 
the governing body of the city must:  
• Provide full disclosure of public expenditures, as well as the terms of 

any loans, bonds, or other financing arrangements for housing 
improvement area projects; and  

• Determine whether the association or the city will contract for the 
housing improvements, and ensure that any contracts made by the 
implementing entity are subject to municipal contracting law. 

Minn. Stat. § 428A.12. 
 
 

A petition from landowners initiates establishment of an HIA, not the city 
council. At least 50 percent of the affected property owners of the housing 
units potentially subject to fees in the proposed HIA must file a petition 
with the city clerk. The petition, filed with the city clerk, requests a public 
hearing on the establishment of an HIA and on the proposed fees. 
Additional statutory procedures apply to HIAs. 

Minn. Stat. § 428A.20. 
 
 
Minn. Stat. § 428A.14, subd. 1.  
 

The city council may specially assess housing improvements to property in 
an HIA in addition to the fees for improvements made pursuant to the HIA 
ordinance. If a fee is imposed on a basis other than the tax capacity or 
square footage of the housing unit, the council must make a finding that the 
alternative basis for the fee is more fair and reasonable. (Of course, a city 
doing so must follow all special assessment procedures in Chapter 429.) 

Minn. Stat. § 428A.18, subd. 2. 
Minn. Stat. § 428A.13.  
 
Minn. Stat. § 428A.14.  

However, both an HIA ordinance and an HIA resolution setting fees may 
be vetoed. If 45 percent of the residents of housing units subject to the fees 
file an objection to the ordinance adopted by the with the city clerk before 
the effective date of the ordinance, it does not take effect. In addition, if 
owners of 45 percent or more of the housing units' tax capacity subject to 
the fee set by resolution file an objection with the city clerk before the 
effective date of the resolution, it does not become effective. 

https://www.revisor.mn.gov/statutes/?id=428A.101
https://www.revisor.mn.gov/statutes/?id=428A
http://www.house.leg.state.mn.us/hrd/pubs/ss/sshia.pdf
https://www.revisor.mn.gov/statutes/?id=428A.03
https://www.revisor.mn.gov/statutes/?id=471.345
https://www.revisor.mn.gov/statutes/?id=428A.12
https://www.revisor.mn.gov/statutes/?id=428A.20
https://www.revisor.mn.gov/statutes/?id=428A.14
https://www.revisor.mn.gov/statutes/?id=428A.18
https://www.revisor.mn.gov/statutes/?id=428A.13
https://www.revisor.mn.gov/statutes/?id=428A.14
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D. Sidewalk improvement districts 
Minn. Stat. § 435.44. A city may establish, by ordinance, a sidewalk improvement district to pay 

all or part of the cost of sidewalk construction and repair by apportioning 
the cost throughout the property in the district on a “direct or indirect 
benefit basis.” The council may establish districts in order to provide all 
areas with safe pedestrian walkways to and from schools, school bus stops, 
public transportation facilities, and other neighborhood and community 
services. 

 The total cost may be apportioned and assessed to all property in the district 
on a uniform basis as to each classification of property. An indirect benefit 
assessment may involve all property in the district without regard to 
location of sidewalks. A direct benefit may be assessed to abutting property 
for the additional cost of an extra sidewalk width. Assessments may be 
spread over a five-year period, but there is no provision in the statute for 
issuing obligations initially, to finance the cost, nor is any procedure 
prescribed for making the assessments. The law makes no mention of 
Chapter 429 or special assessments. 

 

E. Economic development authority 
Minn. Stat. §§ 469.090 – 469.1081. 
Handbook, Chapter 15. 

Economic development authorities (EDAs) possess additional funding 
power that may help cities fund certain local improvements. An in-depth 
examination of EDAs is beyond the scope of this chapter, but in general an 
EDA can issue lease revenue bonds (without a vote or referendum 
requirement and not subject to net debt limits) to construct public facilities 
such as a fire hall or a city hall, and lease it back to the city. In the lease, 
the city agrees to cover the bond payments and eventually purchase the 
public facility.  

Minn. Stat. §469.174, subd. 10c. 
Minn. Stat. §469.175, subd. 2b. 
Minn. Stat. §469.176, subd. 1i. 
Minn. Stat. § 273.13, subd. 24.    

Compact development tax increment financing (TIF) districts must meet 
two conditions: Parcels consisting of 70 percent of the area of the district 
are occupied by buildings or similar structures that are classified as class 3a 
property. The planned redevelopment or development of the district, when 
completed, will increase the total square footage of buildings occupying the 
district by three times or more relative to the square footage of similar 
buildings occupying the district when the resolution is approved.  The 
authority to establish or approve such a district expired on June 30, 2012.  

 

VII. State funding sources for 
roads and bridges 

 The state provides funding to Minnesota cities for local roads and bridges 
in a number of ways: 

https://www.revisor.mn.gov/statutes/?id=435.44
https://www.revisor.mn.gov/statutes/?id=469
http://www.lmc.org/media/document/1/chapter15.pdf
https://www.revisor.mn.gov/statutes/?id=469.174
https://www.revisor.mn.gov/statutes/?id=469.175
https://www.revisor.mn.gov/statutes/?id=469.176
https://www.revisor.mn.gov/statutes/?id=273.13
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 • The municipal state aid program (MSA). 
• The local road improvement program. 
• State bonding. 
• Regular state general fund appropriations. 

 

A. Municipal state aid (MSA) 
Minn. Const. art. XIV, § 4. 
Minn. Stat. §§ 162.09 – 162.18. 
Minn. Stat. § 162.09, subd. 4(a-f).  
Minn. R. ch. 8820. 

The MSA program, administered by the Minnesota Department of 
Transportation (Mn/DOT) provides funding to support qualifying city roads 
and bridges in cities with a population of 5,000 or more, based on the last 
federal census or a special census, done by contract with the U.S. Bureau of 
the Census and paid for by the city. A city with a population that drops 
below 5,000 in the most recent federal decennial census may still qualify 
for MSA funds in certain situations. Mn/DOT decides what city roads fit 
the criteria as defined by rule.  

 Cities use these funds to construct, improve, and repair MSA streets in any 
of the following ways: 
• Use current allocations to pay for projects. 
• Borrow against the city’s future MSA allocation.  
• Issue bonds that will be repaid with MSA funds. 
• Use MSA funds to meet participation requirements on county or 

Mn/DOT projects. 
• Combine MSA dollars with money collected through special 

assessments. 
Mn/DOT State Aid for Local 
Transportation. 

City engineers work with the state to identify and procure MSA funding for 
qualifying streets. A screening board, appointed by the commissioner of 
Transportation, includes one city engineer from each of the eight Mn/DOT 
districts, two engineers from the Metro Division, and one engineer from 
each of the first class cities (populations of 100,000 or more). The board 
annually reviews all information as to the financial needs of the MSA 
system and submits its recommendations to the commissioner on or before 
the first day of November of each year.  

 

B. State funded local road improvement 
program 

Minn. Stat. § 174.52.  
State Aid for Local Transportation 
(SALT). 

Two types of accounts provide financial assistance to cities in construction, 
reconstruction, or reconditioning of roads and bridges with regional 
significance: 

 • Trunk highway account. 
• Routes of regional significance account. 

https://www.revisor.mn.gov/constitution/#article_14
https://www.revisor.mn.gov/statutes/?id=162
https://www.revisor.mn.gov/statutes/?id=162.09
https://www.revisor.mn.gov/rules/?id=8820
http://www.dot.state.mn.us/stateaid/
http://www.dot.state.mn.us/stateaid/
https://www.revisor.mn.gov/statutes?id=174.52
http://www.dot.state.mn.us/stateaid/index.html
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Each account has unique criteria in how and when the funds become 
available and how they may be spent. Mn/DOT and the State Aid for Local 
Transportation Division (SALT) administers these programs and provides 
oversight and approval of all projects using funds from these programs. 

 

1. Safe routes to school  
Minn. Stat. § 174.40.  
MNDot: Safe Routes to Schools 
Program: Infrastruture Implentation 
Program.  

Quoting the Minnesota Department of Transportation (MNDot) the Safe 
Routes Minnesota provides funding to community and school groups to 
make improvements to the routes children use to walk and bike to school. 
Schools, in partnership with cities or counties, may receive grants to 
support infrastructure that improves safety or access for children walking 
and biking to school. Applications are due Friday, Feb. 15, 2013. 

 

2. Trunk highway account 
 

Mn/DOT State Aid Manual. 
According to Mn/DOT, this account funds loans or grants to cities to assist 
in paying the local share of Mn/DOT trunk highway projects that have local 
costs related to the trunk highway improvement and are not funded or are 
only partially funded with other state and federal funds. The Legislature 
authorizes the use of GO bonds for this account.  

 

3. Routes of regional significance account 
 

Mn/DOT State Aid Manual. 
Grants from this state account may help cities pay the costs of constructing 
or reconstructing city streets with statewide or regional significance that 
have not been fully funded through other state, federal, or local funding 
sources. The SALT Office selects projects for these grants based on 
established procedures and criteria.  

 

4. Local bridge replacement program 
Minn. Stat. § 174.50. 
 
 
Minn. Stat. § 174.50, subds. 6 and 7. 
Minn. Stat. § 174.50, subd. 6c. 

Mn/DOT and SALT administer funding programs exclusively for local 
bridge projects, including the Federal Aid Bridge Replacement Program 
and State Transportation Fund (Bridge Bonds). Although the state manages 
these programs, the funds are not state aid funds. Mn/DOT must cooperate 
with local road authorities to develop rules, procedures for application for 
grants, conditions of grant administration, standards, and criteria for local 
bridge projects and specifications. In addition, Mn/Dot must develop rules 
that establish criteria for determining priorities and amounts of grants. The 
basis of the criteria must consider the following factors: 

 • Effectiveness of the project in eliminating a deficiency in the 
transportation system. 

• Number of persons affected by the deficiency.  
• Economic feasibility.  
• Effect on optimum land use and other concerns of state and regional 

planning.  

https://www.revisor.mn.gov/statutes/?id=174.40
http://www.dot.state.mn.us/saferoutes/infrastructure.html
http://www.dot.state.mn.us/saferoutes/infrastructure.html
http://www.dot.state.mn.us/saferoutes/infrastructure.html
http://www.dot.state.mn.us/stateaid/sa_manual2011.html
http://www.dot.state.mn.us/stateaid/sa_manual2011.html
https://www.revisor.mn.gov/statutes/?id=174.50
https://www.revisor.mn.gov/statutes/?id=174.50
https://www.revisor.mn.gov/statutes/?id=174.50
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 • Availability of other financing capability. 
• Adequacy of provision for proper operation and maintenance after 

construction.  
As part of the standards or rules, Mn/DOT must, in consultation with local 
road authorities, establish a minimum distance between any two bridges 
that cross over the same river, stream, or waterway, so that only one of the 
bridges is eligible for a grant. As appropriate, Mn/DOT may establish 
exceptions from the minimum distance requirement or procedures for 
obtaining a variance. Cities must apply for the money and win approval on 
a project-by-project basis. Mn/DOT may make a grant to any city for 
replacement or rehabilitation of a fracture-critical bridge.  

City Engineers Association of 
Minnesota, Minnesota Chapter of 
the American Public Works 
Association and the League of 
Minnesota Cities, Funding Street 
Construction and Maintenance in 
Minnesota’s Cities. January 2003.  

State bridge bonds generally match or supplement other bridge repair and 
replacement resources such as federal aid, county state aid (CSA) and MSA 
allotments, and local property tax revenue. Bond funds are often the 
catalyst that allows replacement or rehabilitation of a bridge. Historically, 
bridge bonds provide 20 percent to 40 percent of a project’s cost. 

 

C. State highway user taxes 
  
 
Minn. Const. art. XIV, § 5. 
 

The Minnesota Constitution establishes the Highway User Tax Distribution 
Fund (HUTDF). Revenue comes from the state motor fuel tax, or gas tax, 
and vehicle registration fees. Nine percent of the revenue goes to the MSA 
system, 62 percent to the trunk highway fund, and 29 percent to the CSA 
highway fund. The state parcels out remaining funds to a number of 
different transportation programs based on a legislatively determined 
formula that changes no more than once every six years. Sometimes, but 
not often, the state appropriates general fund dollars for specific local road 
and bridge programs. 

 

D. Transportation revolving loan fund 
 
Minn. Stat. § 446A.085. 
 
Minn. Stat. § 446A.085, subd. 15.  

The state transportation revolving loan fund provides below-market 
financing to local governments and Mn/DOT for transportation-related 
projects. Mn/DOT also administers this program in conjunction with the 
Public Facilities Authority (PFA). PFA may loan money to a city for 
transportation infrastructure projects even if the city is not eligible for 
federal or state financing. The loan must be repaid by the city from the 
proceeds of special assessments, tax increments, or other local taxes, such 
as sales taxes, lodging taxes, liquor taxes, admissions and recreation taxes, 
and food and beverage taxes, authorized to be used for purposes of the 
project. 

https://www.revisor.mn.gov/constitution/#article_14
https://www.revisor.mn.gov/statutes/?id=446A.085
https://www.revisor.mn.gov/statutes/?id=446A.085#stat.446A.085
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VIII.  Federal road and bridge 
funding sources 

 
 
Mn/DOT Minnesota’s Highway 
Finances. 

Funds for roads and bridges come to Minnesota from the federal highway 
trust funds and from federal motor fuel taxes. There are eight area 
transportation partnerships (ATPs), which include representatives from 
cities and counties, the state, and other transit-related agencies. A 
substantial amount of federal highway revenue goes to local government 
projects. Typically, this is about $100 million or more per year. 

 

A. Grant anticipation financing of 
transportation or transit projects 

 
Minn. Stat. § 475.522. 

Cities may borrow in anticipation of the receipt of federal transportation 
grants by issuing bonds (known as GARVEE bonds). With this funding 
tool, a city can borrow on behalf of a state agency that is to receive the 
federal grants. The state agency pledges to pay the grant money to the city 
or county that issued the bonds. The proceeds of the bonds then finance the 
transportation projects, which the grants will eventually fund as well as 
debt service, issuance costs, and funding a reserve for the project. 

 

IX. State funding for infrastructure 
 

Public Facilities Authority. 
Minn. Stat. ch. 446A. 
 

The Minnesota PFA is responsible for the administration and financial 
management of revolving loan funds and other programs to assist local 
governments and others with the construction of public infrastructure. The 
programs administered, in part, by PFA are: 

Minn. Stat. § 446A.07. 
Minn. Stat. § 446A.07, subd. 7. 
 
 
 
Minn. Stat. § 446A.072 subd. 1. 
 
 
Minn. Stat. § 446A.074. 
Minn. Stat. § 446A.073. 
 
Minn. Stat. § 446A.075, subd. 1a. 
 

• Clean Water Revolving Fund, providing below-market financing to 
local governments to upgrade and construct wastewater treatment and 
collection facilities, administered in conjunction with the Minnesota 
Pollution Control Agency and based on criteria in state law. 

• Wastewater Infrastructure Fund (WIF), providing supplemental 
assistance to local governments for predesign, design and construction 
of cost-effective wastewater treatment projects, including purchase of 
land and easements. Supplemental assistance is provided in conjunction 
with the clean water revolving fund.  

• Total Maximum Daily Load (TMDL) Grants, providing money to 
assist municipalities with costs for projects required by TMDL 
implementation plans.  

http://www.dot.state.mn.us/information/funding2008/highwayfinances.pdf
http://www.dot.state.mn.us/information/funding2008/highwayfinances.pdf
https://www.revisor.mn.gov/statutes/?id=475.522
http://www.deed.state.mn.us/Community/assistance/pfa.htm
https://www.revisor.mn.gov/statutes/?id=446A
https://www.revisor.mn.gov/statutes/?id=446A.07
https://www.revisor.mn.gov/statutes/?id=446A.07
https://www.revisor.mn.gov/statutes/?id=446A.072
https://www.revisor.mn.gov/statutes/?id=446A.074
https://www.revisor.mn.gov/statutes/?id=446A.073
https://www.revisor.mn.gov/statutes/?id=446A.075
https://www.revisor.mn.gov/statutes/?id=446A.075
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Minn. Stat. § 446A.081, subd. 9.  
 
 
 
 
 
Minn. Stat. § 446A.081, subd.8. 
 
 
 
 
 
Minn. Stat. § 446A.087. 
 

• Small Community Wastewater Treatment Program, providing loans 
and grants to assist local governments with costs to replace non-
complying Subsurface Sewage Treatment Systems (SSTS) (commonly 
known as septic systems) with new subsurface sewage treatment 
systems, or publicly owned and operated small cluster sewage 
treatment systems. If a governmental unit receives preliminary 
approval by the Pollution Control Agency of its feasibility report the 
state may make a partial construction award for eligible design costs. 

• Drinking Water Revolving Fund, providing below-market financing 
and in some situations, loan forgiveness, to local governments and 
other public water suppliers to upgrade and construct drinking water 
treatment, distribution, and storage facilities. The Minnesota 
Department of Health (MDH) also administers this program based on 
criteria in state law. 

• Credit Enhancement Program, providing a limited state guarantee for 
certain types of general obligation bonds issued by cities for purposes 
specified in state law. 

 

A. USDA rural development 
 
 
USDA Rural Development, Program 
Fact Sheets.  

As it relates to local infrastructure, USDA Rural Development provides 
funding to rural communities for clean water, hospitals, clinics, community 
centers, day-care facilities, first responder needs and other essential 
community infrastructure. Rural development prioritizes public entities, in 
areas with less than 5,500 people, to restore a deteriorating water supply, or 
to improve, enlarge, or modify a water facility or an inadequate waste 
disposal facility. Small facilities and those serving low-income 
communities receive preference. 

 

1. Financing tools for water-related projects 
 Cities often encounter timing issues when working with federal grants or 

financing water-related projects. The money may not be available when the 
city needs to start water, sewer, and wastewater projects. Minnesota Rural 
Water in conjunction with others, offers a number of financing tools to help 
cities fund water, sewer, and wastewater projects: 

Minnesota Rural Water Financing 
Authority. 
 

• The Minnesota Rural Water Finance Authority (MRWFA) is an interim 
construction loan program providing funding at a very low cost of 
borrowing for communities receiving a permanent loan commitment 
from the U. S. Department of Agriculture, Rural Development (RD). 

Minnesota Governmental Agency 
Finance Group. 
 

• The Minnesota Governmental Agency Finance Group (MGAFG), in 
conjunction with Morgan Keegan, offers a “Flexible-Term Finance 
Program” for a variety of projects with loan terms up to 25 years 
helping communities obtain competitive financing for water, 
wastewater, gas, streets, and community facilities projects. 

Micro Loan Financing Program. 
 

• Minnesota Rural Water Association’s Micro Loan Program provides 
low-cost loans from $30,000 to $200,000, repayable in seven years, to 
members for small projects. 

https://www.revisor.leg.state.mn.us/statutes/?id=446A.081
https://www.revisor.mn.gov/statutes/?id=446A.081
https://www.revisor.mn.gov/statutes/?id=446A.087
http://www.rurdev.usda.gov/rd/pubs/factsheets.html#utils
http://www.rurdev.usda.gov/rd/pubs/factsheets.html#utils
http://www.mrwa.com/interimfinancing.htm
http://www.mrwa.com/interimfinancing.htm
http://www.mrwa.com/flextermfinance.htm
http://www.mrwa.com/flextermfinance.htm
http://www.mrwa.com/microloan.htm
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National Rural Water Association 
Revolving Loan Fund. 

• National Rural Water Association (NRWA) Revolving Loan Fund 
(RLF) provides financing to eligible utilities for pre-development costs 
associated with proposed water and wastewater projects. RLF funds 
can be used on existing water/wastewater systems and the short-term 
costs incurred for replacement equipment, small-scale extension of 
services or other small capital projects that are not a part of regular 
operations and maintenance. 

 

2. Funding for infrastructure in greater 
Minnesota 

Greater Minnesota Business 
Development Grant. 
 

The purpose of the Greater Minnesota Business Development Infrastructure 
Grant program is to stimulate new economic development and/or create or 
retain jobs in greater Minnesota through public infrastructure investments. 
The program provides grants to cities, on a competitive application basis, of 
up to 50 percent of the capital costs of industrial park development or other 
projects that will keep and/or enhance jobs, increase a city’s tax base, and 
expand or create new economic development. Eligible applicants are 
statutory or home rule cities outside of the seven-county metropolitan area. 
Eligible projects are publicly owned infrastructures that include, but are not 
limited to, wastewater collection and treatment, drinking water, storm 
sewers, utility extensions, and streets that support economic development 
projects. Projects include manufacturing, technology, warehousing and 
distribution, research and development, and agricultural processing. 

Minn. Stat. § 116J.431.  “Public infrastructure” means publicly owned physical infrastructure 
necessary to support economic development projects, including, but not 
limited to, sewers, water supply systems, utility extensions, streets, 
wastewater treatment systems, stormwater management systems, and 
facilities for pretreatment of wastewater to remove phosphorus. Funding for 
the program comes from state issued general obligation bonds and the 
amount available varies each bonding year.  

 

X. Emergencies 
 Many state and federal agencies may offer various types of aid to cities in 

case of natural disasters. While most of this is beyond the scope of this 
chapter the following tools may assist funding infrastructure repair or 
replacement after a disaster occurs. 

 

A. Levy for emergencies 
Minn. Stat. § 12.26, subd. 2. 
Minn. Stat. § 12.26, subd. 3.  

Cities may annually levy for emergency management purposes in excess of 
and over and above all taxing limitations to pay expenditures incurred for 
emergency management purposes. In order to purchase additional 
infrastructure equipment (partially paid through federal funding), a political 
subdivision may levy an additional tax with the governor’s approval.  

http://12.147.232.171/
http://12.147.232.171/
http://www.positivelyminnesota.com/Government/Financial_Assistance/Business_Development_Funding/Greater_Minnesota_Public_Infrastructure_Program.aspx
http://www.positivelyminnesota.com/Government/Financial_Assistance/Business_Development_Funding/Greater_Minnesota_Public_Infrastructure_Program.aspx
https://www.revisor.mn.gov/statutes/?id=116J.431
https://www.revisor.mn.gov/statutes/?id=12.26
https://www.revisor.mn.gov/statutes/?id=12.26
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Minn. Stat. §273.1231 - 273.1235.  
 
Minnesota Department of Revenue:   
Truth in Taxation for taxes payable 
in 2013.  

The Minnesota Department of Revenue may decide to extend levy due 
dates for cities  requesting a special levy to prepare infrastructure or other 
property for or repair the effects of natural disaster including the occurrence 
or threat of widespread or severe damage, injury, or loss of life or property 
resulting from natural causes. Levy increases for costs of clean up relating 
to a natural disaster are allowed beyond the amount certified for truth in 
taxation with the approval of the Commissioner of Revenue. Costs for 
preparing for the flood in addition to costs for repairing the effects of the 
flood could be included in the levy increase (beyond the preliminary levy 
certified for truth in taxation). In large-scale disasters like floods the 
Department of Revenue would allow the natural disaster special levy to 
include local costs for the disaster abatement. However, local costs for the 
abatement for one or minimal number of properties, for example, due to 
individual disaster like a fire, would not qualify for the special levy.   

 

B. Issuing debt in an emergency 
Minn. Stat. § 475.754. 
Minn. Const. art. XI, 6. 
Handbook, Chapter 24. 
Minn. Stat. § 412.751.  

Cities experiencing extraordinary expenditures, including infrastructure 
repairs, due to any natural disaster may issue emergency certificates of 
indebtedness. The city council may authorize the sale of certificates of 
indebtedness to mature within three years and to bear interest at a rate not 
to exceed the amount prescribed in law. The certificates may be issued with 
or without advertising for bids on such terms and conditions as the council 
may determine. The state auditor prescribes forms for these certificates. 

Minn. Stat. § 475.58, subd. 1(11). 

 
The certificates must be repaid by a levy that, according to the Department 
of Revenue, is not subject to or included in a city’s levy limit, if any are in 
place. (For 2012, no levy limits are in place.)  If these certificates are used 
to compensate for unallotment or reduction of other state aid, the same 
amount cannot be again recouped under a separate special levy. The 
certificates may be issued without holding a bond election. 

 

C. Federal disaster relief 
 
44 C.F.R. Part 201. 
 
Disaster Mitigation Act of 2000 
Brings New Planning Requirements 
to Local Governments.  

Congress has a long history of funding disaster relief, recovery, and some 
hazard mitigation planning through the Federal Emergency Management 
Agency (FEMA). The Disaster Mitigation Act of 2000 (Public Law 106-
390) reinforces the importance of mitigation planning in both pre- and post-
disaster situations, and emphasizes planning for disasters before they occur. 
States and communities must have an approved mitigation plan in place 
prior to receiving Hazard Mitigation Grant Program funds. A local 
mitigation plan may ensure a city’s eligibility for federal grant dollars to 
replace local infrastructure. 

https://www.revisor.mn.gov/statutes/?id=273
http://www.revenue.state.mn.us/local_gov/prop_tax_admin/Pages/tnt.aspx
http://www.revenue.state.mn.us/local_gov/prop_tax_admin/Pages/tnt.aspx
https://www.revisor.mn.gov/statutes/?id=475.754
https://www.revisor.mn.gov/constitution/#article_11
http://www.lmc.org/media/document/1/chapter24.pdf
https://www.revisor.mn.gov/statutes/?id=412.751
https://www.revisor.mn.gov/statutes/?id=475.58
http://www.ecfr.gov/cgi-bin/text-idx?c=ecfr&SID=2999c88f5060d814758a5fe41936bbe8&rgn=div5&view=text&node=44:1.0.1.4.53&idno=44
http://www.lpa.state.mn.us/pdf/Hazardmit/plan%20requirements%20handout%201.pdf
http://www.lpa.state.mn.us/pdf/Hazardmit/plan%20requirements%20handout%201.pdf
http://www.lpa.state.mn.us/pdf/Hazardmit/plan%20requirements%20handout%201.pdf
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XI.  How this chapter applies to 
home rule charter cities 

 
Minn. Stat. ch. 410. 

Charter cities may use any of the financing tools described in this chapter 
unless the city’s charter provides otherwise. Some charters limit or alter a 
city’s authority to use a particular financing tool, making it most important 
that charter cities consult the city attorney and the charter before embarking 
on a local improvement project.  

 

A. Special assessments in charter cities 
 The constitutional special benefit rule applies to charter cities. Again, the 

special benefit rule requires that the amount of special assessments to a 
parcel of property cannot exceed the increase in market value of that 
property because of the improvement.  

Minn. Stat. ch. 429. 
Minn. Stat. § 429.111. 
A.G. Op. 59B14, (June 26, 1956). 

Generally, any city operating under a home rule charter may proceed either 
under Chapter 429 or under its charter in making an improvement, unless a 
home rule charter or amendment taking effect after April 17, 1953, 
provides for an improvement under Chapter 429 or the charter exclusively. 

Minn. Stat. § 429.021, subd. 3. If an option exists, the city council must determine whether to proceed 
under its charter or Chapter 429. 

Minn. Stat. § 429.021, subd. 3. 
 
 
Minn. Stat. §§ 435.193 - 435.195.  

Even if the city follows charter procedures, state law requires that notices 
of proposed assessments inform property owners of the procedures they 
must follow under the charter in order to appeal the assessments to district 
court. The notices must also inform property owners of the provisions of 
the senior citizen deferment law, military or disability related deferments, 
and the existence of any deferment procedure established by the city. 

Minn. Stat. § 429.021, subd. 3. 
 

Charter provisions must require that the council issue the contract for all or 
part of the work, or order all or part of the work done by day labor, no later 
than one year after the adoption of the resolution ordering such 
improvement—unless the council specifically states a different time limit in 
the resolution ordering the improvement. 

 

B. Funding for infrastructure 
 Some charters may limit the city’s authority to use state law funding 

mechanisms or may include voting requirements that differ from state law. 
Each charter is a unique local constitution, which charter city councils must 
follow. Consult the city attorney for interpretation of local charters as they 
relate to financing local improvements.  

https://www.revisor.mn.gov/statutes/?id=410
https://www.revisor.mn.gov/statutes/?id=429
https://www.revisor.mn.gov/statutes/?id=429.111
http://www.lmc.org/media/document/1/19560626_agop_59b14.pdf
https://www.revisor.mn.gov/statutes/?id=429.021
https://www.revisor.mn.gov/statutes/?id=429.021
https://www.revisor.mn.gov/statutes/?id=435
https://www.revisor.mn.gov/statutes/?id=429.021
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XII. Conclusion 
 Funding local infrastructure improvements poses significant challenges to 

city councils. Careful planning, capital improvement plans, and fees that 
comport with all the costs of providing services help cities fund essential 
infrastructure expenditures. 
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Northland Securities Inc.  
PUBLIC FINANCE TOPICS:

Bond Bond Financing Financing for for 
Street ImprovementsStreet Improvements
City of Ramsey, MNCity of Ramsey, MN
July 1, 2013July 1, 2013

Presented by:
Paul Donna, Senior Vice President
Northland Securities, Inc.
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TYPES OF BONDSTYPES OF BONDS

�� General Obligation General Obligation Improvement BondsImprovement Bonds

�� General Obligation General Obligation Street Reconstruction BondsStreet Reconstruction Bonds

�� General Obligation Tax Abatement BondsGeneral Obligation Tax Abatement Bonds
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TYPES OF BONDSTYPES OF BONDS

General Obligation Bonds

-- Pledged Pledged security = property security = property taxestaxes

-- Risk / Interest Cost = least / Risk / Interest Cost = least / lowestlowest
-- May May count against debt limitcount against debt limit
-- May be subject to a referendumMay be subject to a referendum

24

AUTHORIZATIONAUTHORIZATION

MS CHAPTER 429MS CHAPTER 429

� General Obligation Improvement Bonds

� General Obligation Permanent Improvement 
Revolving Fund Bonds

� Temporary Bonds
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AUTHORIZATIONAUTHORIZATION

� streets
� sidewalks
� sewer systems
� water systems
� street lights
� parks
� flood control
� gas & electric systems
� district heating
� others

� At least 20% special 
assessments

� Any other source of 
revenue

MSA 429 Authorized Purposes:

Sources of Revenue:

26

AUTHORIZATIONAUTHORIZATION
G.O. Improvement Bond Characteristics:

� 20% of project required to be assessed

� Does not count against debt limit

� Is not subject to levy limits

� Does not require a referendum

� Debt Service Fund versus PIR Fund

� Max term = 30 years for Improvement Bonds, three years for 
Temporary Bonds
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AUTHORIZATIONAUTHORIZATION

MS CHAPTER 475.58MS CHAPTER 475.58

� General Obligation Street Improvement Bonds

28

AUTHORIZATIONAUTHORIZATION

� street reconstruction
� utility replacement / 

relocation
� turn lanes & other 

improvements related to 
safety

� Overlay Projects
� modifications to state and 

county roads
� cannot widen or add curb 

& gutter where none 
previously existed

� Typically property taxes

Authorized Purposes:

Sources of Revenue:
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AUTHORIZATIONAUTHORIZATION
Street Reconstruction Bond Characteristics:

� 5 – year street reconstruction plan required

� Issuance of Bonds requires unanimous approval of Council

� Subject to debt limit

� Does not require a direct referendum however it is subject to the 
“Reverse Referendum” process

� Outside of levy limits

30

AUTHORIZATIONAUTHORIZATION

MS CHAPTER MS CHAPTER 469.1812 469.1812 –– 469.1815469.1815

� General Obligation Tax Abatement Bonds
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AUTHORIZATIONAUTHORIZATION

� Increase or preserve tax 
base

� Provide employment 
opportunities

� Provide or help acquire or 
construct public facilities

� Help redevelop or renew 
blighted areas

� Help provide access to 
services for residents of 
the City

� Finance or provide public 
infrastructure

� Phase in a property tax 
increase on the parcel

� Typically property taxes

Authorized Purposes:

Sources of Revenue:

32

AUTHORIZATIONAUTHORIZATION
Tax Abatement Bond Characteristics:

� The total abated taxes in any year cannot exceed the greater of 
10% of net tax capacity of City or $200,000

� Generally the term of abatement is for 15 years or less.  It can be 
extended to 20 years if one of the other political subdivisions is 
requested to participate and declines

� The total principal amount of the abatement bonds cannot 
exceed the estimated sum of the abatements granted

� Not subject to debt limit

� Not subject to levy limits

� Do not require a referendum



   

CC Work Session   4. 3.           
Meeting Date: 07/09/2013  

By: Colleen Lasher, Administrative Services

Title:
Discussion Regarding the Economic Development Manager Position

Background:
The purpose of this case is to summarize the Economic Development Manager recruitment efforts thus far and to
identify a future course of action regarding this position. 

As the City Council is aware, staff recently went through two recruitment and interview processes in an effort to
seek an exceptional economic development professional, the details of which are summarized below: 

Initially, the application period ran from  February 20, 2013 through March 13, 2013
The City received fourteen applications
Six interviews were scheduled, one applicant withdrew, five interviews were held, followed by three finalist
interviews
 
Subsequently, the application period was extended beginning May 17, 2013 through June 19, 2013
The City received eight applications (three of which were new applications and five were duplicate
applications received during the first application period)
Two applicants were interviewed which did not result in a finalist

Advertising efforts were conducted via the following sources:

• League of Minnesota Cities
• Star and Tribune Online - Business/Management/Marketing/Government, as well as outreach to diversity
organizations
• MinnesotaWorks.Net
• E.D.A.M. - Economic Development Association of Minnesota
• N.A.H.R.O. - National Association of Housing and Redevelopment Officials
• City of Ramsey website (Employment and In the News)
• City of Ramsey employment email notifications (approximately 2500 subscribers)
• Community Sign on Highway 10
• QCTV Cable Television
• “TUG” list serve (To HR professionals in Metro to pass along)
• In house email sent to employees to pass along to potential applicants
• Emails sent to the City's Firefighters and Reserve Officers

Wages/Position Description:

The Economic Development Manager position was advertised with full pay scale ($67,753 to $84,690 D.O.Q.) 
which is the top pay for this type of position (without supervisory responsibilities) in comparably sized cities.   The
salary range is equal to that of the previous "Economic Development and Marketing Manager" position.  However,
the current position description was modified to include regular support from other  key staff, less emphasis on
marketing, albeit more emphasis on real estate transactions.

Going forward, (option #1 below) the City Council may choose to direct staff to utilize the professional services of
Springsted Incorporated, a professional search firm.  Springsted Incorporated comes highly recommended and was
the firm selected to conduct the recent QCTV Executive Director search. If so directed, Springsted would develop a
profile and job announcement for the position, develop a recruitment strategy and provide outreach to prospective
candidates.  They would emphasize the great sense of opportunity this position offers, to market the City's "A New



Day -- A New Beginning" as a economic development platform which could provide an economic development
professional a chance to really shine in the economic development arena; especially with regard to the COR; as
well as to reach out-of-state talent.

Observations/Alternatives:
Option 1: Continue recruitment efforts by utilizing the professional services of Springsted Incorporated, clarifying
the role of this position, developing a profile and job announcement for the position, developing a recruitment
strategy and providing outreach to prospective candidates. As part of this effort, staff would recommend some
slight revisions to the Position Description that focus on the management of the Housing and Redevelopment
Authority's (HRA) real estate assets in the position's role as HRA Executive Director, while clarifying the many of
the housing-related functions that apply citywide (non-real estate transaction related) are currently managed by the
Community Development Department.

Option 2: Continue recruitment efforts as described in option #1, to the best of the City's internal abilities and
resources, without the assistance of Springsted. This could include a revision to the Position Description related to
housing activities as noted in Option #1.

Option 3: Discontinue all recruitment efforts until February or March of 2014; which may allow time for the market
to refresh, producing a more viable applicant pool.

Option 4: Direct staff to draft a proposal to fill the role of the economic development manager internally; which
would include utilizing brokers to market properties and hiring an employee(s) to back fill. This could include a
revision to the Position Description related to housing activities as noted in Option #1.

The City Council could also choose to consider elements and combinations of the four (4) options above.

Recommendation:
Staff recommends Option 1 above.

Funding Source:
Option #1:  The funding required to utilize the search firm is estimated to be $3800 to $6800 (see page 3 of
attachment) and would be funded through the salary savings of the unfilled Economic Development Manager
position.  

Options #2-4:  The funding required for options 2-4 is yet to be determined, based on discussion. 

Council Action:
Approve Option 1, based upon discussion, to continue recruitment efforts by utilizing the professional services of
Springsted Incorporated, clarifying the role of this position, developing a profile and job announcement for the
position, developing a recruitment strategy and providing outreach to prospective candidates. 

Attachments
RFP - Springsted

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 07/03/2013 03:37 PM
Form Started By: Colleen Lasher Started On: 07/02/2013 04:00 PM

Final Approval Date: 07/03/2013 



  

LETTER OF TRANSMITTAL 
 
 
 
July 3, 2013 
 
 
 
Mr. Kurt Ulrich, City Administrator 
Ms. Colleen Lasher, Human Resources Manager 
City of Ramsey 
7550 Sunwood Drive, NW 
Ramsey, Minnesota 55303 
 
Re: Request for Proposal to Provide Executive Search Services for an Economic Development Manager 
 
Dear Mr. Ulrich and Ms. Lasher: 
 
Thank you for requesting a work plan to assist in the recruitment and selection of an Economic 
Development Manager for the City of Ramsey.   
 
The attached work plan outlines our recommended approach to recruit an Economic Development 
Manager.  Please feel free to call me at 651-223-3053 after you have had a chance to review the work 
plan.  We are open to revising the work plan as needed to ensure a smoothly executed search and 
adjusting the project schedule as needed to meet the City’s needs.           
 
We appreciate the opportunity to work with the City of Ramsey to fill this important position.   
 
Sincerely, 
 
 
 
Sharon G. Klumpp, Senior Vice President 
Consultant 
 
kmd 
 

Springsted Incorporated 
380 Jackson Street,  Suite 300 
Saint Paul, MN  55101-2887 

Tel:  651-223-3000 
Fax:  651-223-3002 
www.springsted.com 
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City of Ramsey, Minnesota 
Work Plan to Provide 

Executive Search Services for an Economic Development Manager 
 
I. Scope of Services  

Objectives  
Objectives for the Economic Development Manager search include: 

• Develop a profile and job announcement for the Economic Development Manager position 
• Develop a recruitment strategy and provide outreach to prospective candidates 
• Assist the City in the screening and initial evaluation of candidates 

 
Springsted recommends an eight-step process for recruiting and selecting an Economic 
Development Manager: 

1. Workshop — Springsted will conduct a group meeting with individuals designated by the City to 
learn about the goals and objectives of the City’s economic development program and identify 
the qualities the City is looking for in its next Economic Development Manager.  This meeting 
will provide an opportunity to review the essential functions of the position, discuss the 
expectations for this position and identify desired leadership and management capabilities.  We 
will also suggest revisions to the position description for the City’s consideration, if appropriate. 
 

2. Position Profile and Job Announcement — Information obtained from the workshop, our review of 
the position description and other City documents will be used to prepare a position profile.  We 
review salary information for comparable positions in similarly sized communities and in recent 
placements to assist the City in determining any adjustments that may be required to the salary 
range to ensure the position is competitive with the marketplace.  The completed profile and job 
announcement will be submitted to the City for approval before recruitment begins.  The position 
and community profile will be central to our recruitment; as well as candidate outreach.  Sample 
position profiles are available upon request. 
 

3. Recruitment and Targeted Outreach — Springsted will prepare a job announcement and 
coordinate placement of the ad with professional associations.  We recommend that ads be 
placed as follows:   

• Websites for the Cities of Andover, Anoka, Champlin and Ramsey 
• League of Minnesota Cities and similar websites in neighboring states 
• International Economic Development Council 
• Economic Development Association of Minnesota (EDAM) similar websites in 

neighboring states 
• Minnesota City/County Management Association (MCMA) similar websites in 

neighboring states 
• Minnesota Chapter of the National Association of Housing Redevelopment Officials 

Public Management Assistants 
• Other publications and websites identified in consultation with the City 
• www.springsted.com 
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Springsted’s recruitment efforts will emphasize personal contacts with qualified individuals 
to present this position to them and discuss the reasons they should apply for this position.  
These efforts will ensure that qualified individuals who are not necessarily looking for a job 
will be aware of the Economic Development Manager position and encouraged to apply.          

 
4. Serve as Point of Contact — Springsted will receive and document all applicant materials and 

handle all inquiries about the position. We will acknowledge each application received and 
keep applicants informed of their status in the process. Periodic updates will be provided to 
the project manager and the City throughout the recruitment process to keep officials 
informed of the response to the job announcement. 

 
5. Applicant Screening and Evaluation — Springsted conducts an impartial and objective review of 

each application to determine those applicants who most closely meet the City’s desired 
qualifications.  We recommend that each applicant for the position be required to complete a 
City application form as well as a supplemental application that can be used to determine each 
applicant’s Training and Experience Rating as required by the Minnesota Veterans’ Act.  
Springsted will develop the supplemental application and ranking criteria in consultation with 
the City.  We rate each application on a T & E Rating spreadsheet and discuss the results with 
the City to determine the initial group to be reviewed.    

 
Evaluation of the top candidate will also include an Internet search and a telephone screening 
interview with a Springsted consultant.  Written summaries of the screening interview will 
be prepared and submitted to the City.  Springsted will assist the City in selecting candidates 
who will be invited to interview with the City.   

 
6. Reference and Background Records Checks — Springsted will verify past employment and 

conduct reference checks, for all candidates who have accepted the invitation to interview for 
the position; the City will be provided with a supplemental report outlining information 
obtained from references.  We will coordinate the background records check with Setter & 
Associates, a company that specializes in pre-employment screening.  The background records 
check consists of a review of driver’s licenses and criminal histories, educational verification, a 
credit check and a review of civil judgments.  Background checks may be conducted for all of 
the candidates prior to their interviews with the City or the City can make its hiring decision 
contingent upon a satisfactory background records check. 

    
7. Develop Interview Process — Springsted will develop interview questions in consultation 

with the City.  Interview questions will be structured to learn more about the candidate’s 
experience, his/her understanding of the City of Ramsey’s economic development goals 
and objectives as well as current projects and issues, his/her approach to building effective 
working relationships with stakeholders and his/her management style.  Springsted will 
also be responsible for scheduling candidate interviews. 

 
Springsted will not be in attendance at the interviews unless the City requests this 
additional service.   
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8. Employment Offer — After the City has identified its top candidate, Springsted will assist in 
developing an employment offer, if requested.  We will present the employment offer to the 
successful candidate in accordance with direction received from the City.  Springsted will 
continue to keep all candidates apprised of this last phase of the selection process.  This step 
in the process becomes extremely important if, for any reason, the top candidate declines the 
offer.  Once the successful candidate has accepted an employment offer, Springsted will 
notify all other candidates of the appointment. 

 
 

II. Project Schedule   

A tentative project timetable is provided below to illustrate the time allowed for each step of the 
process.  We are happy to revise this schedule as needed to meet the City’s needs.         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

III. Professional Fee and Out-of-Pocket Costs  
Springsted will provide the executive search services listed above in Items 1-8 for a professional 
fee of $9,000, excluding out-of-pocket costs.  Out-of-pocket costs, which include miscellaneous 
expenses for such things as advertising, mileage, postage, overnight delivery and copying, are 
estimated to be approximately $1,200.  The cost for a background records check is $400 each.   
 
Two pricing options are also provided.  Under Option 1, Springsted would perform Items 1-4 for a 
professional fee of $3,800 and up to $1,200 for advertising and other miscellaneous costs.   Option 
2 includes Items 1-4 for a professional fee of $3,800 and Item 5; the professional fee for Item 5 will 
be $500 for each candidate screening interview that the City asks Springsted to conduct.  For 

Project Milestone Proposed Date 

Notice to proceed  July 9, 2013 

City Workshop Week of July 22, 2013 

City approves profile / announcement Week of July 29, 2013 

Recruitment and candidate outreach    July 31 – September 4, 2013 

Applicant screening  September 3 – September 13, 2013 

Written candidate report submitted to the City Week of September 16, 2013 

Selection of candidates to be interviewed Week of Septembers 23, 2013 

Springsted conducts reference checks September 23 – September 30, 2013 

City interviews candidates  Week of September 30, 2013 

City authorizes employment offer contingent on background report  Week of October 7, 2013 

Effective start date (estimated 14-30 day notice to current employer) October 21 – November 12, 2013 
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example , if the City requests screening interviews for six candidates, the professional fee would be 
$3,800 plus $3,000 for the six screening interviews.   
 
  

IV. Search Team 
Sharon G. Klumpp 
Senior Vice President and Consultant 

 
Ms. Sharon Klumpp, who specializes in organizational and management 
consulting for public agencies, will be the lead consultant on this project.  
Since joining Springsted eight years ago, she has conducted over 60 public 
sector executive searches and a broad array of organizational management 
studies.  In addition, Ms. Klumpp has extensive government experience, 
having held a variety of positions including Executive Director of the 
Metropolitan Council, Associate Executive Director for the League of 

Minnesota Cities, City Administrator for Oakdale, Minnesota and Assistant City Manager in St. 
Louis Park, Minnesota and Saginaw, Michigan.  Ms. Klumpp is a member of the International 
City/County Management Association (ICMA) and has served as the chair of the Ramsey County 
Charter Commission.  She holds a master’s in public administration from the University of Kansas 
and a bachelor’s degree in political science from Miami University (Ohio). 

 


	Agenda
	Agenda

	Item4.1.  Issuance of Capital Equipment Certificates for 2013 Capital Equipment Purchases
	Item4.1.  Issuance of Capital Equipment Certificates for 2013 Capital Equipment Purchases
	ATT.Finance Plan for Issuance of Capital Equipment Certificates
	ATT.Capital Equipment Listing
	ATT.Equipment Fund Cash Flow
	ATT.2014 Proposed Levy with Equipment Certificates

	Item4.2.  Review of long-term street maintenance and reconstruction financing options and cost estimate assumptions.   
	Item4.2.  Review of long-term street maintenance and reconstruction financing options and cost estimate assumptions.   
	ATT.LT Street Funding Table
	ATT.LMC Handbook Ch25
	Chapter 25
	Financing public improvements
	I. Financing and planning overview
	II. Issuing debt
	A. Bonds
	B. Certificates of indebtedness

	III. Property tax related tools
	A. Local general fund
	B. Infrastructure replacement reserve fund
	C. Storm sewer improvement districts
	D. Urban and rural service districts
	1. Urban service district
	2. Rural service district

	E. Tax abatement
	F. Tax increment financing

	IV.  Funds for specific purposes
	A. Waterworks systems
	1. Availability fees
	2. Use fees for water, sewer, and storm sewers
	a. Water fees
	b. Sewer fees
	c. Storm sewer fees

	3. Connection charges
	4. Contracts

	B. Recreation facilities 
	C. Street reconstruction
	D. Capital improvement

	V. Land use related tools
	A. Development contracts 
	B. Land and park dedication or fees
	C. Adequate public facilities

	VI. Statutory financing tools 
	A. Special assessments
	B. Special service districts
	C. Housing improvement areas
	D. Sidewalk improvement districts
	E. Economic development authority

	VII. State funding sources for roads and bridges
	A. Municipal state aid (MSA)
	B. State funded local road improvement program
	1. Safe routes to school 
	2. Trunk highway account
	3. Routes of regional significance account
	4. Local bridge replacement program

	C. State highway user taxes
	D. Transportation revolving loan fund

	VIII.  Federal road and bridge funding sources
	A. Grant anticipation financing of transportation or transit projects

	IX. State funding for infrastructure
	A. USDA rural development
	1. Financing tools for water-related projects
	2. Funding for infrastructure in greater Minnesota


	X. Emergencies
	A. Levy for emergencies
	B. Issuing debt in an emergency
	C. Federal disaster relief

	XI.  How this chapter applies to home rule charter cities
	A. Special assessments in charter cities
	B. Funding for infrastructure

	XII. Conclusion


	ATT.Northland Funding Options

	Item4.3.  Discussion Regarding the Economic Development Manager Position
	Item4.3.  Discussion Regarding the Economic Development Manager Position
	ATT.RFP - Springsted
	LETTER OF TRANSMITTAL
	I. Scope of Services
	II. Project Schedule
	III. Professional Fee and Out-of-Pocket Costs
	IV. Search Team



