
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, July 23, 2013

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

1. Overview of 2014 Budget Process
 

3. Future Topics for Discussion - See Attached Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

  

  



   

CC Work Session   2. 1.           
Meeting Date: 07/23/2013  

By: Diana Lund, Finance

Title:
Overview of 2014 Budget Process

Background:
Staff presented a brief summary of the status of the 2014 Budgets:  General Fund, Economic Development
Authority (EDA) and the Housing and Redevelopment Authority (HRA) to the Finance Committee on July 16, 2013.

Proposed budgets need to be adopted by September 15, 2013.  This will be the first worksession leading up to this
date to discuss the city's proposed budgets, tax rates, LGA, Levy Limits, debt funding, road reconstruction funding,
etc.

The Finance Committtee discussed how all of the budget information can be transparent to the residents.  A
summary of the status of the 2014 preliminary budgets/levies will be given during the Mayor/Staff Input section of
the regular City Council meeting of July 23.

Staff is still working on the budgets, so the items presented are still in the preliminary stages.  

Notification:
The following items are attached for review:
        - Slide Presentation Outlining Details of Budgets/Levy
        -2014 Preliminary Budget Notes
        -2014 Preliminary General Fund Budget
        -2014 Preliminary EDA Budget
        -2014 HRA Budget
        -Strategic Goals
 

Funding Source:
Not Applicable.

Council Action:
Review of Prlimiary General Fund Budget, EDA Budget, HRA budget and respective proposed levies.

Attachments
Slide Presentation Outlining Details of Budget/Levy
2014 Preliminary Budget Notes
2014 Preliminary General Fund Budget
2014 Preliminary EDA Budget
2014 Preliminary HRA Budget
Strategic Goals

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 07/18/2013 01:01 PM



Form Started By: Diana Lund Started On: 07/18/2013 11:19 AM
Final Approval Date: 07/18/2013 



July 23, 2013 

2014 Levy & General Fund 
Budget 
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Proposed Tax Levies:                                        2013                  2014**                         
General Fund Levy      $7,248,829      $7,345,779 
EDA Levy            104,466            136,739 
Debt Service Levies: 
 CIP Bond (Fire Station #1)                 152,289       147,630 
     2013 Capital Equipment Certificates                       0               76,145 
 Lease Revenue Bond (Municipal Ctr)         492,629*    1,018,063

                        ________        ________ 
 
Total Proposed Levy       $7,998,213       $8,724,356 
 
*Total Muni Center Debt $1,018,063 (Refinanced Muni Debt in 2012.  

2013 debt levy reduced by 2012 debt savings from refinancing) 
**2014 is under levy limits (EDA & General Fund).  City is allowed to 

levy an additional $129,223 over last years levy (Not including debt) 
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City of Ramsey 
2014 Preliminary Levy Summary 



2014 GENERAL FUND BUDGET AND LEVY 
 

 
2014 Total levy of $8,724,356 – Assuming Levy Limits 

            Increase of $726,143 or 9.08% from 2013 
           Most of increase attributed to debt (Muni Debt at full 

amount-2013 was able to refinancing savings) 
 
   

 
 

  2014 General Fund Budget:  $10,050,677 (All Requests, 
$156,493 over    Levy Limits) 

              Decrease of $243,160 or 2.36% from 2013 Adopted 
 
  2014 Proposed Tax Capacity Rate 43.37% 
               2013 Tax Capacity rate of 44.29% 
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GENERAL FUND BUDGET EXPENDITURE COMPARISON 
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Tax Capacity Rate Comparison 
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TOTAL LEVY  
GENERAL FUND, EDA, & DEBT SERVICE 



TAXES 

2013 Levied Taxes   $7,998,213 

2014 Proposed Tax Levy  $8,724,356 

 

Change from 2013 to 2014         9.08% 

        $726,143 
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City of Ramsey Proposed Levy 
Total Budget and Property Taxes 



Local Tax Rate: 

2013 Tax Rate     44.288% 

 

2014 Proposed Tax Rate   43.374% 

 

Change from 2013 to 2014      (.914%) 
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City of Ramsey Final Proposed Levy 
Total Budget and Property Taxes 



****n 

Calculation of 2014 Tax Capacity Rate 

   Certified   Fiscal Disparities   Local Levy  

 Taxable Value    

(9.72% Increase) * Tax Capacity  

General 7,345,779 1,227,946 6,117,833 $16,175,122  37.822% 

EDA 136,739 32,479 104,260 $16,175,122  0.645%  

Bonds 1,241,838 448,137 793,701 $16,175,122  4.907%  

  8,724,356 1,708,562 7,015,794   43.374% 
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2014 PROPOSED LEVY-WITH LEVY LIMIT 

2013 ADOPTED LEVY 

   Certified   Fiscal Disparities   Local Levy  

 Taxable Value    

(10.07% Decrease)  Tax Capacity  

General 7,248,829 1,211,739 6,037,090 $14,741,934  40.952% 

EDA 104,466 24,813 79,653 $14,741,934  0.540%  

Bonds 644,918 232,729 412,189 $14,741,934  2.796%  

  7,998,213 1,469,281 6,528,932   44.288% 

  *Taxable Value Increased due to TIF 2 Decertifying December 31, 2013.  Fiscal 
Disparities & Tax Value are estimates only – per Anoka County    



Net Change in Tax Capacity Value From 
2013 to 2014 of 9.72% 

Why 9.72% Increase: 

– Tax Increment Financing District #2 Came Back On-Line 

       This Industrial Park Site brought back approximately  

 1.3M of tax capacity base.    

• TIF # 2 area:  Includes Business Park 95 & Gateway 
North Industrial Park 
 

– Overall Change in tax capacity value from 2013 to 2014 
Excluding TIF #2:  Decrease of 0.28% 



Budgeted Expenditures 

2013 Adopted Budget   $  10,293,837 

 

Proposed 2014 Budget   $  10,050,677* 

 

Change from 2013 to 2014   (2.36%) 

            ($243,160) 

*All budget requests-Staff will bring back to meet 
levy limit requirement 
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City of Ramsey Proposed Levy 
Total Budget and Property Taxes 



General Fund 
Where It  Comes From 

Taxes, 70% 

Licenses/Permi
ts, 4% 

Intergovernme
ntal, 3% 

Charges for 
Services, 9% 

Fines/Interest/
Other, 14% 

2013 - General Fund 
Revenues 

Taxes, 75% 

Licenses/Permit
s, 5% 

Intergovernme
ntal, 4% 

Charges for 
Services, 5% Fines/Interest/

Other, 11% 

2014 - General Fund Revenues 
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Supplies, 8% 

Services/Charg
es, 23% 

Capital Outlay, 
5% 

Other, 1% 

Personnel, 
63% 

2014 Expenditures 

Supplies, 8% 

Services/Char
ges, 30% 

Capital 
Outlay, 4% Other, 2% 

Personnel, 
56% 

2013 Expenditures 

2014 
 Proposed General Fund Expenditures - By Type 



General Govt 
25% 

Public Safety 
43% 

Public Works 
21% 

Parks & Rec 
9% 

Other 
2% 

2014 Expenditures 
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General Govt 
22% 

Public Safety 
41% 

Public Works 
26% 

Parks & Rec 
9% 

Other 
2% 

2013 Expenditures 
 

2014 Proposed General Fund 
Expenditures - By Function 
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CITY OF RAMSEY 
General Fund Budget-Road Funding 
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2014 EDA/HRA BUDGET AND LEVY 
 

EDA/HRA Budgets & Levies:     
 EDA: 
   *Levy of $136,739 ($104,466-2013) 30.89% Increase 
           *ED Mgr Position (EDA-34%, HRA-46% & TIF-20% 
                    Funded) 
              *Calculates into city’s net tax capacity rate of 43.374% 
   *Maximum Levy per Statute:  $327,574 
 
     HRA: 
   *Levy of $207,802 ($187,268-2013) 10.96% Increase  
              *ED/HRA Mgr Position (EDA, HRA & TIF Funded)  
  *Does not calculate into city’s net tax capacity rate 
  *Maximum Levy per Statute:  $334,260 
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2014 - ALL BUDGETS 
Summary 

-Staff is still working to bring a balanced budget to the City Council for  
Adoption at the 9-10-13 City Council meeting 
 
-Determination of Use of HRA County Funds to help offset budgets 
 
-EDA/HRA:  Do these merge together?  Which statutes rule?  City under 

levy limits for 2014.   
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Questions? 



2014 Preliminary Budgets as of 7-10-13: UPDATED 
 

      LEVY LIMIT:   $7,482,518  (General Fund & EDA Fund)- $7,353,295-2013 

   

          -Estimated tax capacity rate of 43.37% (44.29% in 2013).  TIF 2 decertified in 2013. 

 

         -City can only increase regular General levy & EDA levy by $129,223 over 2013 adopted 

 

         -Debt Levy falls outside of limits: 

      Debt Levy Proposed for 2014:  $1,241,838 ($644,918-2013) 

                       Debt increase attributed to: 

1. 2013 $635,000 Capital Equipment Certificates-Annual levy Est of $76,145 

2. Refinanced Muni Debt in 2012-Used savings from refinancing to reduce 

      2013 Levy on muni debt 

 

-Proposed 2014 Tax Levy Requests of General Fund & EDA:  $7,639,011 

 

-Amount of Budget Reductions Needed in General/EDA Budgets to Reach levy limit:  

      $156,493                  

 

 

      Proposed Budget:  $10,050,677 ($10,293,837)  Decrease of $243,160 

 

      Proposed Levy:  $7,502,272 (Exceeds levy Limits) 

 

       

      Major Changes from 2013 Adopted Budget: 

 

           Revenue: 

               -Property tax:  Proposed General Levy of $7,502,272 (exceeds levy limits) 

 

    -Building Permit Revenue $27,885 (Offset by In-House Bldg Inspector) 

 

               -LGA-2013 Legislative Session reinstated $91,376 (was $0 since 2003) 

                      ( Had to subtract in calculating levy limits) 

 

    -Special Police Services decreased by $25,000-County Systems Admin contract ended  

 

               -Engr Revenue decreased by $372,500 ($577,500-2013/$205,000-2014) 

                       Attributed to decrease in road funding in General Fund Budget from 

                        $1,327,500 to $500,000) 

 

               -Transfers in from other funds decrease of $260,272 – One time funding from the PIR  

                Fund in 2013 for road maintenance funding ($219,493 decrease) 



 

 

    Expenditures: 

   -Cola-2.5% Non-Union; 2% January 1, 2% July 1-LELS (Per Contract) 

                         2% January 1, 1% July 1-AFSCME (Per Contract) 

 

   -Police Pera (Mandatory rate increase)-$26,000 

 

             -Personnel Changes From Strategic Planning Document 

 FT Office Assistant-$55,853 

 PT IT Tech-$24,259 

 5 Position Reclasses-$16,968 

 7 Interns-$87,077 

 Patrol Officer (bring to prior year levels)-$67,942 

 P&R Maint Worker (bring to prior year levels)-58,261 

   This could be utility worker & funded from Enterprise Funds) 

 

 -Contracted Communication Services (Per Strategic Planning)-$50,000 

 

 -Training for Supervisors (Per Strategic Planning)-$5,000 

 

 -Professional Survey (Per Strategic Planning)-$7,500 

 

 -Election Year-Increase of $38,000 

 

 -Professional Services in Building decreased by $63,000, but offset with Building  

             Official position included in personnel costs 

 

 -Road Maintenance Funding Decreased from $1,327,500 to $500,000 (levels prior to year 

             2013).  TIF #4 $275,000 helps fund (2014 will be last year of funding/Decertifies) 

 

 -Capital Equipment of $481,950 to be funded from Equipment Revolving Fund?   

                 Estimated Fund balance after purchases of approximately $1.35M 

 

 

 

 

 

 

  

  

 

 

 

 



Maximum Levy Per Statutes:  $327,574 (.0001813 X $1,806,808,800 Assessors Market 

Value-2013 Legislative Change) 

 

Calculates into 2014 Levy Limits of $7,482,518 

 

Proposed Budget:  $136,739 

 

Proposed Levy:  $136,739 

 

Major Changes from 2013 Adopted Budget: 

 -Economic Development Manager funded 34% (20% in 2013) 

 

 

 

Maximum Levy Per Statutes:  $334,260 (.000185 X $1,806,808,800 Assessors Market   

Value-2013 Legislative Change) 

 

Does Not calculate into 2014 Levy Limits of $7,482,518 

 

Proposed Budget:  $207,802 

 

Proposed Levy:  $207,802 

 

Tax Effect on Home Valued at $200,000 – $25.39 

 

Major Changes from 2013 Adopted Budget: 

 -Economic Development Manager funded 46% (60% in 2013) 

 -Does not include funding for legal expenses in COR if issues arise 

 

Prior to Preliminary Budget/Levy Adoption in September: 

 -Staff to determine budget cuts in the amount of $156,493 to reach levy limits 

-Possible Use of Anoka County HRA funds to fund EDA/HRA budgets:  Approximately     

        $220,000 available from annual county levy.                                      
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