Event Details

Dear Manufacturing Member or Colleague,

The Anoka Area Chamber of Commerce is the regional Manufacture Advocate. We are
inviting you to join our next meeting: a unique member cohort experience addressing
Leadership.

What: Anoka Area Chamber of Commerce Manufacture Coalition

When: Tuesday December 10, 2013, 11:30 am - 1:00 (Lunch Included)

Where: City of Ramsey, 7550 Sunwood Drive NW, Ramsey, MN 55303

Leadership means getting work done through other people. To do this, front line
leaders need to develop skills in effective delegation and "setting others up for
success.” Leaders must develop increased communication, relationship-building and
self-management skills. Research shows that the most effective leader-managers have
developed an awareness of their own styles and an ability to adapt to communication
style differences.

The Take away to this event will be the knowledge as to how to identify the differences
in communication styles in your team and how to use these differences as a tool that
will drive performance.

Agenda:

11:15 - 11:30 Meet and Greet: Registration and Networking

11:30 - 12:45 Working Lunch and Cohort Secession

12:45 - 1:00 Consensus on Discovery and Direction Moving Forward

There is no charge to attend, but is only open to Manufacturing organizations. We look forward to your
attendance and participation at this event.



