
           

City of Ramsey
Agenda

Finance Committee
Tuesday February 26, 2013

5:15 pm
Trott Brook Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Committee Business
 

1. Amend 2012 Enterprise Budgets and Adopt 2013 Enterprise Fund Budgets
 

2. Adopt Resolution #13-02-045 Amending the 2012 General Fund Budget
 

3. Amend 2012 Economic Development Authority Budget and Adopt 2013 Economic Development Authority
Budget

 

5. Adjournment
 

  

  



   

Finance Committee   4. 1.           
Meeting Date: 02/26/2013  

By: Diana Lund, Finance

Information
Title:
Amend 2012 Enterprise Budgets and Adopt 2013 Enterprise Fund Budgets

Background:
Enclosed for your review are the Proposed 2013 Enterprise Fund Budgets which cover the Water Utility Fund,
Sewer Utility Fund, Street Light Utility Fund, Recycling Utility Fund and Storm Water Utility Fund. While formal
budgets are required to be prepared and adopted annually for the General Fund, this is not the case for Enterprise
funds.

Also attached to this case is a resolution amending the 2012 activity. This is primarily a “housekeeping” item and is
done on an annual basis. The projections through the end of the year are based on actual activity.

In order to establish fair rates for all of the utilities that the City operates, it is necessary to determine the actual cost
of providing those utilities to the residents.  An important factor in these costs is the recovery of depreciation
through the rate structures. We are required to keep the accounting for these funds on the full accrual method which
means recognizing total depreciation, whether on City or developer installed systems. This is what we have
attempted to do in preparing the attached Proposed 2013 Enterprise Fund Budgets.

Recommendation:
Approve attached Resolution #13-02-048 Amending the 2012 Enterprise Fund Budgets,

and

Approve attached Resolution #13-02-049 Adopting te 2013 Enterprise Fund Budgets,
 

Funding Source:
Not Applicable

Council Action:
Motion to recommend to City Council adoption of Resolution #13-02-048 Amending the 2012 Enterprise Fund



Motion to recommend to City Council adoption of Resolution #13-02-048 Amending the 2012 Enterprise Fund
Budgets,

and

Motion to recommend to City Council adoption of Resolution #13-02-049 Adopting the 2013 Enterprise Fund
Budgets.
 

Attachments
2013 Enterprise Budgets
Resolution 13-02-048 Amending 2012 Enterprise Budgets
Resolution 13-02-049 Adopting 2013 Enterprise Budgets

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 02/21/2013 07:54 AM
Form Started By: Diana Lund Started On: 02/19/2013 09:31 AM

Final Approval Date: 02/21/2013 





















































Councilmember introduced the following resolution and moved for its adoption:

RESOLUTION #13-02-049

RESOLUTION AMENDING THE 2012 CITY OF RAMSEY ENTERPRISE FUNDS 
BUDGETS

WHEREAS, during the year 2012, the Ramsey City Council acted on matters impacting 
revenue and expenditures budgets of the City’s enterprise funds for items that were not included 
in the original budget for the year ended December 31, 2012; and

WHEREAS, for financial reporting purposes, amendments to the City’s enterprise funds 
budgets are to be made in the form of a Budget Amendment Resolution; and

WHEREAS, the following budget amendments are required to confirm Council's actions 
taken by motion and/or discussion and to reflect actual activity for the year ended December 31, 
2012:

WATER UTILITY FUND #601
To amend revenue activities based on budget amendments made by Council action during 2012
and actual moneys received over (under) budget from $1,907,758 to $2,302,168 for a total net 
increase of $394,410:

Water Sales $341,208
Miscellaneous-Internal Loan Repayment-Muni Center 53,202
Net Increase in Water Utility Fund Budgeted Revenues $394,410

To amend expenditure activities based on wage contract settlements, budget amendments made 
by Council action during 2012 and actual moneys spent over (under) budget from $1,444,060 to 
$1,275,488 for a total net decrease of $168,572:

Personal Services $(25,387)
Supplies (meter reading system) (102,845)
Other Services and Charges
Transfers 

(40,340)
0

Depreciation 0
Net Decrease in Water Utility Fund Budgeted Expenses $(168,572)

SEWER UTILITY FUND #602
To amend revenue activities based on budget amendments made by Council action during 2012
and actual moneys received over (under) budget from $1,330,713 to $1,392,889 for a total net 
increase of $62,176:

Sewer Charges $31,057
Miscellaneous Revenue 31,119



Resolution #13-02-048
Page 2 of 4

Net Increase in Sewer Utility Fund Budgeted Revenues $62,176

To amend expenditure activities based on wage contract settlements, budget amendments made 
by Council action during 2012 and actual moneys spent over (under) budget from $1,269,471 to 
$1,236,984 for a total net decrease of $32,487:

Personal Services $(47,801)
Supplies (6,287)
Other Services and Charges 21,601
Depreciation 0  
Net increase in Sewer Utility Fund Budgeted Expenses $(32,487)

STREET LIGHT UTILITY FUND #603
To amend revenue activities based on budget amendments made by Council action during 2012
and actual moneys received over (under) budget from $192,038 to $199,123 for a total net 
increase of $7,085:

Street Light Charges $7,085
Interest Earned on Investments 0
Net Increase in St Light Utility Fund Budgeted Revenues $7,085

To amend expenditure activities budget amendments made by Council action during 2012 and 
actual moneys spent over (under) budget from $182,325 to $181,203 for a total net decrease of 
$1,122:

Other Services and Charges (1,122)
Depreciation 0
Net Increase in St Light Utility Fund Budgeted Expenses $(1,122)

RECYCLING FUND #604
To amend revenue activities based on budget amendments made by Council action during 2012
and actual moneys received over (under) budget from $335,965 to $346,722 for a total net 
increase of $10,757:

Recycling Revenue $10,060
Miscellaneous Revenue 697
Investment Earnings 0
Net Increase in Recycling Fund Budgeted Revenues $10,757



Resolution #13-02-048
Page 3 of 4

To amend expenditure activities based on wage contract settlements, budget amendments made 
by Council action during 2012 and actual moneys spent over (under) budget from $320,746 to 
$311,447 for a total net decrease of $9,299:

Personal Services $74
Supplies (1,910)
Other Services and Charges (7,463)
Net Decrease in Recycling Fund Budgeted Expenses $(9,299)

STORM WATER UTILITY FUND #605
To amend revenue activities based on budget amendments made by Council action during 2012
and actual moneys received over (under) budget from $625,587 to $652,168 for a total net 
increase of $26,581.

Storm Water Charges $26,581
Miscellaneous Revenue 0
Net increase in Storm Water Fund Budgeted Revenues $26,581

To amend expenditure activities based on wage contract settlements, budget amendments made 
by Council action during 2012 and actual moneys spent over (under) budget from $490,446 to 
$532,967 for a total net increase of $42,521:

Personal Services $ 23,853
Supplies (10,237)
Other Services and Charges
Transfers

28,905
0

Depreciation 0
Net increase in Storm Water Fund Budgeted Expenses $42,521

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows:

1) That the City Council hereby directs the Finance Director to enter these budget 
amendments into the City’s financial records.

That the motion for the adoption of the foregoing resolution was duly seconded by 
Councilmember and upon vote being taken thereon, the following voted in favor:

the following voted against the same:

and the following abstained:

and the following were absent:
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whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this 26th of February, 2013.

Mayor

ATTEST:

City Clerk



Councilmember introduced the following resolution and moved for its adoption:

RESOLUTION #13-02-049

RESOLUTION ADOPTING THE 2013 CITY OF RAMSEY ENTERPRISE FUNDS 
OPERATING BUDGETS

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, COUNTY OF ANOKA, STATE OF MINNESOTA, as follows:

1) That the annual budget of the City of Ramsey for the fiscal year beginning January 1, 
2013 is hereby adopted for the Water Utility Fund as follows:

WATER UTILITY FUND
Revenues:

Operating Revenues $1,701,905
Other Revenues-

Transfers In 61,853
Interest Earnings 120,000

Total Revenues $1,883,758

Expenses:
Operating Expenses $647,085
Other Expenses

Depreciation 654,473
Administrative Transfer 35,000

Total Expenses $1,336,558

2) That the annual budget of the City of Ramsey for the fiscal year beginning January 1, 
2013 is hereby adopted for the Sewer Utility Fund as follows:

SEWER UTILITY FUND
Revenues:

Operating Revenues $1,258,167
Other Revenues-

Transfers In                                                            18,546
Interest Earnings 40,000

Total Revenues $1,316,713

Expenses:
Operating Expenses $769,257
Other Expenses

Depreciation 512,357
Administrative Transfer 29,000

Total Expenses $1,310,614



Resolution #13-02-049
Page 2 of 4

3) That the annual budget of the City of Ramsey for the fiscal year beginning January 1, 
2013 is hereby adopted for the Street Light Utility Fund as follows:

STREET LIGHT UTILITY FUND
Revenues:
Operating Revenues $178,260

Other Revenues-
Interest Earnings 15,000

Total Revenues $193,260

Expenses:
Operating Expenses $135,328
Other Expenses

Depreciation 35,012
Administrative Transfer 15,000

Total Expenses $185,340

4) That the annual budget of the City of Ramsey for the fiscal year beginning January 1, 
2013 is hereby adopted for the Recycling Utility Fund as follows:

RECYCLING UTILITY FUND
Revenues:

Operating Revenues $366,205
Other Revenues-

Miscellaneous Revenue 0
Interest Earnings 200

Total Revenues $366,405

Expenses:
Operating Expenses $331,502
Other Expenses

Administrative Transfer 9,000
Total Expenses $340,502
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5) That the annual budget of the City of Ramsey for the fiscal year beginning January 1, 
2013 is hereby adopted for the Storm Water Utility Fund as follows:

STORM WATER UTILITY FUND
Revenues:

Operating Revenues $670,185
Other Revenues-

Interest Earnings 4,000

Total Revenues $674,185

Expenses:
Operating Expenses $240,158
Other Expenses

Depreciation 242,582
Administrative Transfer 24,000

Total Expenses $506,740

That the motion for the adoption of the foregoing resolution was duly seconded by and upon vote 
being taken thereon, the following voted in favor:

the following voted against the same:

and the following abstained:

and the following were absent:

whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this 26th of February, 2013.

Mayor

ATTEST:

City Clerk



   

Finance Committee   4. 2.           
Meeting Date: 02/26/2013  

By: Diana Lund, Finance

Information
Title:
Adopt Resolution #13-02-045 Amending the 2012 General Fund Budget

Background:
The city is recquired to amend their adopted budgets annually to reflect more accurately the actual expenditures and
revenues of the city for that proposed year.  Please note that these are not final numbers.  Numbers will not be
finalized until after the city's annual audit in April.

Based on year-end estimates, the city will exceed its fund balance requirements for 2013 of approximately
$108,000.  Per the city's fund balance policy any excess revenue funds will be transferred out of the General Fund
to the respective funds of Equipment Replacement Fund (10%), Park Maintenance Fund (10%), Public Facilities
Fund (40%) and Public Improvement Revolving Fund (40%).  As stated, this is an estimate and a final transfer
amount will be brought forward for adoption after all audit numbers have been completed.

Notification:
The line items of each department are summarized in the attached document.  The amended budget numbers are
shown in comparison to the 2012 Adopted Budget.  Those line items and departments that were over-budget at
year-end are high-lighted in green. 

Recommendation:
Approve attached Resolution #13-02-045 amending the 2012 General Fund Budget.

Funding Source:
Not applicable.

Council Action:
Motion to recommend to city council adoption of Resolution #13-02-045 Amending the 2012 General Fund Budget.

Attachments
2012 Amended General Fund Budget
Resolution 13-02-045 Amending 2012 General Fund Budget

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 02/21/2013 08:33 AM
Form Started By: Diana Lund Started On: 02/20/2013 11:05 AM

Final Approval Date: 02/21/2013 



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Revenues

Taxes Current Ad Valorem 4011 5,592,571  5,947,150        (354,579)          

Delinquent 4012 98,872       60,000             38,872             

Fiscal Disparities 4014 1,234,840  1,050,000        184,840           

Excess Tax Increments 4015 73,989       28,000             45,989             

Penalty-Ad Valorem Tax 4018 23,567       5,000               18,567             

7,023,839  7,090,150        (66,311)            

Licenses Liquor-On Sale 4155 42,660       40,000             2,660               

Credit Cards 4140 (3,199)        -                       (3,199)              

& Permits Liquor-Off Sale 4156 1,120         1,920               (800)                 

Non-Intoxicating Liquor 4157 -                 400                  (400)                 

Mechanical License 4159 5,650         7,500               (1,850)              

Pawnshop License 4163 8,318         8,000               318                  

Cigarette License 4164 3,650         4,500               (850)                 

Refuse Haulers License 4165 600            400                  200                  

Motor Vehicle Lic 4166 5,340         5,000               340                  

Peddler License 4168 1,155         1,000               155                  

Gas Sales Lic 4169 2,500         1,800               700                  

Other Non-Business 4170 635            1,500               (865)                 

Investigative Fees 4171 1,369         -                       1,369               

Building Permit 4205 295,465     254,600           40,865             

Plumbing Permit 4206 36,591       20,000             16,591             

Animal License 4207 1,315         700                  615                  

Heating Permit 4208 35,974       20,000             15,974             

Conditional Use Permit 4209 4,100         5,000               (900)                 

Sign Permits 4211 2,425         2,000               425                  

Rental License 4212 -                 1,000               (1,000)              

Fire Permit 4213 5,409         2,000               3,409               

Electrical Inspection 4214 41,561       30,000             11,561             

Septic System Permit 4220 27,067       15,000             12,067             

Urban Sewer Permit 4221 4,725         7,000               (2,275)              

Urban Water Permit 4222 4,725         7,000               (2,275)              

Other Non-Business Lic 4230 2,555         -                       2,555               

531,710     436,320           95,390             

Intergovernment Federal Excise Tax 4253 7,000         7,000               -                       

Revenue MVHC 4263 9,066         -                       9,066               

MSA for Streets 4268 140,000     140,000           -                       

Police Insurance Tax 4269 149,407     150,000           (593)                 

Post Board Reim 4271 7,638         8,000               (362)                 

State Excess Tax 4272 300            300                  -                       

Other State Grants 4273 5,568         -                       5,568               

Other Local Grants 4287 1,793         -                       1,793               

320,772     305,300           15,472             

Charges for Services Rental Fees 4305 104,456     105,000           (544)                 

Zoning & Subdivision fees 4306 1,375         -                       1,375               

Plan Check Fees 4307 158,967     125,020           33,947             

Sale of Maps & Copies 4308 1,211         200                  1,011               

Assessment Searches 4309 5,020         3,000               2,020               

Gen Govt Staff Time 4312 6,605         9,661               (3,056)              

Special Police Services 4326 66,626       60,000             6,626               

Special Fire Services 4327 46,372       20,000             26,372             

Accident Reports 4328 1,539         1,200               339                  

Open Burn Permit 4329 1,290         1,000               290                  



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Other Public Safety 4330 8,685         10,000             (1,315)              

Signs 4336 -                 -                       -                       

Engineering 4337 73,954       196,108           (122,154)          

Plan & Spec Fees 4338 1,650         4,000               (2,350)              

Other Public Works 4339 5,555         8,000               (2,445)              

Other Culture Recreation 4347 8,648         -                       8,648               

491,953     543,189           (51,236)            

Fines & Forfeits Aministrative Fines 4454 5,577         3,000               2,577               

Other Fines 4453 -                 -                       -                       

Court Fines 4452 69,143       105,000           (35,857)            

74,720       108,000           (33,280)            

Miscellaneous Revenue Surcharges 4604 842            500                  342                  

Elections 4605 70              70                    

Other Misc Revenues 4609 16,002       30,000             (13,998)            

16,914       30,500             (13,586)            

Interest Interest Earnings 4701 80,000       80,000             -                       

Interest Sale of fixed assets 4722 -                 -                       -                       

Other Financing Sources

Transfer in Other Funds 4901 1,054,616  1,054,616        -                       

TOTAL REVENUES 9,594,524  9,648,075        (53,551)            



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

EXPENDITURES

Mayor & Council

6104 111 44,000       44,000             -                       

6121 111 600            300                  300                  

6122 111 3,366         3,366               0                      

6133 111 91              200                  (109)                 

6247 111 7,000         7,000               -                       

6249 111 9,756         11,900             (2,144)              

6315 111 7,518         11,300             (3,782)              

6322 111 19              100                  (81)                   

6331 111 276            1,500               (1,224)              

6335 111 848            1,500               (652)                 

6361 111 7,111         6,600               511                  

6451 111 35,017       35,540             (523)                 

6471 111 -                 500                  (500)                 

6489 111 -                 -                       -                       

115,603     123,806           (8,203)              

Commissions

6105 114 4,662         8,960               (4,298)              

6122 114 359            685                  (326)                 

6249 114 -                 -                       -                       

6133 114 31              50                    (19)                   

6315 114 -                 -                       -                       

6322 114 -                 100                  (100)                 

6335 114 -                 250                  (250)                 

6361 114 42              100                  (58)                   

5,093         10,145             (5,052)              

Administration

6102 130 388,311     395,971           (7,660)              

6103 130 1,849         -                       1,849               

6104 130 12,446       21,913             (9,467)              

6105 130 19,179       42,400             (23,221)            

Severance Pay 6108 130 29,497       -                       29,497             

6121 130 31,702       30,215             1,487               

6122 130 33,451       39,442             (5,991)              

6123 130 2,080         2,000               80                    

6131 130 63,880       68,361             (4,481)              

6133 130 2,974         4,740               (1,766)              

6203 130 5,305         5,500               (195)                 

6204 130 846            2,500               (1,654)              

6208 130 3,031         6,000               (2,969)              

6249 130 4,528         2,000               2,528               

Medical Fees 6305 130 17,880       10,000             7,880               

6306 130 1,177         800                  377                  

Prof Services 6315 130 59,391       21,505             37,886             

6321 130 2,288         3,000               (712)                 

6322 130 484            1,000               (516)                 

6323 130 3,282         2,400               882                  

6325 130 -                 100                  (100)                 

6331 130 3,397         2,000               1,397               

6334 130 40              500                  (460)                 

Training 6335 130 17,518       9,000               8,518               

6352 130 1,231         800                  431                  

6353 130 2,501         2,000               501                  

6354 130 614            1,000               (386)                 

6361 130 6,026         6,500               (474)                 

6405 130 11,161       11,000             161                  



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

6451 130 2,145         2,145               0                      

6452 130 767            600                  167                  

DEPARTMENT OVER BUDGET 728,983     695,392           33,591             



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Elections

FT Wages 6102 141 12,325       3,280               9,045               

6103 141 3,724         1,200               2,524               

6105 141 23,598       25,000             (1,402)              

6121 141 1,163         325                  838                  

6122 141 1,186         343                  843                  

6133 141 261            216                  45                    

6208 141 -                 25                    (25)                   

6249 141 986            2,200               (1,214)              

6322 141 154            4,093               (3,939)              

6361 141 364            250                  114                  

6451 141 285            500                  (215)                 

DEPARTMENT OVER BUDGET 44,048       37,432             6,616               

Finance

6102 153 197,056     198,700           (1,644)              

6104 153 -                 -                       -                       

6105 2,820         2,820               

6108 153 -                 -                       -                       

6121 153 15,032       14,406             626                  

6122 153 15,202       16,887             (1,685)              

6131 153 44,302       39,038             5,264               

6133 153 1,317         1,563               (246)                 

6204 153 1,114         800                  314                  

6208 153 476            800                  (324)                 

6249 153 -                 -                       -                       

6302 153 27,035       30,000             (2,965)              

6321 153 527            600                  (73)                   

6322 153 1,929         2,300               (371)                 

6334 153 -                 -                       -                       

6335 153 1,707         5,250               (3,543)              

6352 153 887            700                  187                  

6361 153 3,652         4,200               (548)                 

6451 153 310            400                  (90)                   

6489 153 4,182         3,400               782                  

317,547     319,044           (1,497)              

Assessing

6489 155 134,156     135,000           (844)                 

Legal

Legal Fees 6304 161 123,432     120,000           3,432               

6361 161 1,029         1,000               29                    

DEPARTMENT OVER BUDGET 124,461     121,000           3,461               



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Plan & Zoning

6102 191 78,241       91,988             (13,747)            

6103 191 -                       -                       

6108 191 5,724         -                       5,724               

6121 191 5,935         6,669               (734)                 

6122 191 6,483         8,074               (1,591)              

6131 191 17,497       23,322             (5,825)              

6133 191 135            736                  (601)                 

6208 191 239            600                  (361)                 

6249 191 135            750                  (615)                 

6315 191 18,425       38,000             (19,575)            

6321 191 527            750                  (223)                 

6322 191 251            600                  (349)                 

6323 191 595            850                  (255)                 

6325 191 -                 80                    (80)                   

6331 191 437            900                  (463)                 

6334 191 49              200                  (151)                 

6335 191 1,853         3,000               (1,147)              

6352 191 610            600                  10                    

6361 191 1,151         2,000               (849)                 

6451 191 457            800                  (343)                 

6452 191 424            500                  (76)                   

6471 191 -                 350                  (350)                 

139,167     180,769           (41,602)            

Data Processing

6206 192 -                 500                  (500)                 

6208 192 307            -                       307                  

6249 192 567            750                  (183)                 

6281 192 12,807       25,000             (12,193)            

6321 192 13,267       13,000             267                  

6335 192 -                 1,000               (1,000)              

6361 192 1,793         2,000               (207)                 

6405 192 188,169     190,294           (2,125)              

6585 192 -                 24,000             (24,000)            

216,910     256,544           (39,634)            



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Government Buildings

6102 194 97,045       96,676             369                  

6103 194 1,805         -                       1,805               

6104 194 10,443       20,785             (10,342)            

Temp Wages 6105 194 12,647       12,647             

6107 194 196            -                       196                  

Severance Pay 6108 194 9,620         -                       9,620               

6121 194 8,795         8,516               279                  

6122 194 8,972         8,986               (14)                   

6131 194 24,298       22,048             2,250               

6133 194 3,800         5,403               (1,603)              

6221 194 2,844         3,000               (156)                 

6223 194 2,966         3,000               (34)                   

6225 194 1,735         1,500               235                  

6249 194 12,947       13,500             (553)                 

6257 194 701            1,000               (299)                 

6259 194 1,274         2,500               (1,226)              

6275 194 89              400                  (311)                 

6281 194 3,115         4,000               (885)                 

City Hall 6315 194 -                 -                       -                       

6323 194 1,149         1,500               (351)                 

6361 194 10,902       11,000             (98)                   

6371 Electric 105,946     91,700             14,246             

6372 194 3,710         5,000               (1,290)              

6373 194 25,985       35,000             (9,015)              

6374 194 2,983         6,000               (3,018)              

6381 194 1,577         2,000               (423)                 

6382 194 1,756         2,000               (244)                 

6388 194 257            500                  (243)                 

6415 194 782            1,000               (218)                 

6417 194 -                 750                  (750)                 

6489 194 14,247       13,380             867                  

6550 194 25,865       27,600             (1,735)              

6580 194 5,844         6,000               (156)                 

DEPARTMENT OVER BUDGET 404,294     394,744           9,550               

Newsletter

6102 195 1,141         -                       1,141               

6104 195 1,462         5,489               (4,027)              

6121 195 187            398                  (211)                 

6122 195 197            420                  (223)                 

6133 195 17              44                    (27)                   

6322 195 8,099         8,000               99                    

Publishing/Printing 6352 195 34,087       25,000             9,087               

6361 195 377            325                  52                    

DEPARTMENT OVER BUDGET 45,567       39,676             5,891               



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Police

6102 211 1,834,088  1,935,501        (101,413)          

6103 211 70,342       75,000             (4,658)              

6104 211 51,569       57,405             (5,836)              

Severance Pay 6108 211 22,634       -                       22,634             

6121 211 271,773     277,421           (5,648)              

6122 211 42,093       44,748             (2,655)              

6131 211 238,147     239,825           (1,678)              

6133 211 49,884       50,725             (841)                 

6204 211 2,205         1,800               405                  

6206 211 505            1,000               (495)                 

6207 211 853            3,000               (2,147)              

6208 211 3,890         4,200               (311)                 

6223 211 71,814       85,000             (13,186)            

6227 211 917            1,200               (283)                 

6229 211 769            700                  69                    

6231 211 26,037       31,000             (4,963)              

6233 211 768            2,500               (1,732)              

6235 211 6,792         7,000               (208)                 

6237 211 2,030         2,000               30                    

6239 211 2,390         2,500               (110)                 

6249 211 4,485         8,000               (3,515)              

6251 211 532            1,500               (968)                 

6253 211 2,175         2,500               (325)                 

6255 211 8,617         9,500               (883)                 

6257 211 6,211         6,000               211                  

6259 211 -                 250                  (250)                 

6275 211 1,123         500                  623                  

6281 211 -                 14,600             (14,600)            

6305 211 14              250                  (236)                 

6315 211 6,342         3,000               3,342               

6321 211 3,055         2,500               555                  

6322 211 1,264         1,700               (436)                 

6323 211 7,109         7,800               (691)                 

6325 211 -                 -                       -                       

6331 211 4,947         3,500               1,447               

6334 211 435            800                  (365)                 

6335 211 20,060       15,600             4,460               

6361 211 32,913       30,000             2,913               

6382 211 57              700                  (643)                 

6383 211 -                 700                  (700)                 

6386 211 -                 1,000               (1,000)              

6387 211 -                 100                  (100)                 

6388 211 4,541         7,000               (2,459)              

6389 211 228            500                  (272)                 

6405 211 3,336         4,870               (1,534)              

6413 211 4,562         4,700               (138)                 

6415 211 24,069       25,280             (1,211)              

6451 211 2,616         1,700               916                  

6471 211 -                 -                       -                       

6489 211 3,539         3,000               539                  

Offset with 6281 Line Item 6550 211 110,387     94,600             15,787             

6603 211 16,191       16,191             0                      

2,968,307  3,090,866        (122,559)          



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Fire

6102 220 198,008     221,864           (23,856)            

6103 220 134            -                       134                  

6104 220 186,347     193,973           (7,626)              

6105 220 64              -                       64                    

6108 220 24,337       -                       24,337             

6121 220 27,730       28,232             (502)                 

6122 220 17,608       24,252             (6,644)              

6131 220 21,711       20,470             1,241               

6132 220 -                 1,300               (1,300)              

6133 220 21,725       21,465             260                  

6206 220 -                 150                  (150)                 

6208 220 1,139         2,000               (861)                 

6223 220 14,536       13,300             1,236               

6225 220 4,198         8,000               (3,802)              

6231 220 22,818       16,000             6,818               

6233 220 -                 1,000               (1,000)              

6239 220 1,311         1,500               (189)                 

6241 220 -                 -                       -                       

6249 220 12,454       18,000             (5,546)              

6255 220 -                 1,000               (1,000)              

6257 220 5,550         7,000               (1,450)              

6266 220 7,435         4,500               2,935               

6275 220 133            2,000               (1,867)              

6281 220 11,743       25,000             (13,257)            

6302 220 3,300         3,600               (300)                 

6305 220 -                 -                       -                       

6321 220 1,790         1,830               (40)                   

6322 220 430            400                  30                    

6323 220 2,202         7,600               (5,398)              

6335 220 14,968       22,000             (7,032)              

6361 220 19,008       20,000             (992)                 

6371 220 20,514       18,600             1,914               

6372 220 89              100                  (11)                   

6373 220 8,807         14,900             (6,093)              

6374 220 662            700                  (38)                   

6388 220 20,293       24,000             (3,707)              

6405 220 857            1,920               (1,063)              

6451 220 1,150         1,000               150                  

6452 220 950            250                  700                  

6471 220 -                 750                  (750)                 

6489 220 6,934         8,000               (1,066)              

6540 220 130,000     130,000           -                       

6580 220 7,356         6,000               1,356               

818,291     872,656           (54,365)            



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Protective Inspection

6102 240 60,702       131,050           (70,348)            

6103 240 219            -                       219                  

6108 240 -                 -                       -                       

6121 240 4,047         9,501               (5,454)              

6122 240 4,947         10,675             (5,728)              

6131 240 8,774         16,990             (8,216)              

6133 240 284            872                  (588)                 

6204 240 1,039         1,000               39                    

6208 240 203            750                  (547)                 

6223 240 2,692         2,000               692                  

6231 240 300                  (300)                 

6249 240 1,220         1,000               220                  

6257 240 -                 -                       -                       

6281 240 -                 -                       -                       

Professional Services 6315 240 162,413     75,000             87,413             

6321 240 527            500                  27                    

6322 240 1,651         1,000               651                  

6323 240 172            1,200               (1,028)              

6331 240 -                 -                       -                       

6334 240 -                 300                  (300)                 

6335 240 801            1,500               (699)                 

6361 240 2,262         2,200               62                    

6451 240 540            500                  40                    

6471 240 205            750                  (545)                 

252,696     257,088           (4,392)              

Civil Defense 6251 250 139            1,000               (861)                 

6275 250 650            4,000               (3,350)              

6361 250 29              200                  (171)                 

6371 250 1,089         1,000               89                    

6382 250 1,545         5,000               (3,455)              

3,452         11,200             (7,748)              

Traffic Engineering

6102 260 39,859       50,089             (10,230)            

6105 260 -                 -                       -                       

6121 260 3,056         3,632               (576)                 

6122 260 2,985         3,832               (847)                 

6133 260 2,526         2,551               (25)                   

6249 260 22,187       22,000             187                  

6271 260 2,580         3,500               (920)                 

6291 260 -                 -                       -                       

6361 260 721            600                  121                  

6371 260 5,268         10,000             (4,732)              

6382 260 6,486         7,000               (514)                 

6489 260 4,532         3,000               1,532               

90,200       106,204           (16,004)            

Animal Control

6249 270 103            350                  (247)                 

6281 270 -                 250                  (250)                 

6489 270 7,770         10,000             (2,230)              

7,873         10,600             (2,727)              



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

Community Orienting

6204 280 -                 700                  (700)                 

6206 280 29              100                  (71)                   

6241 280 6,315         5,000               1,315               

6291 280 -                 250                  (250)                 

6322 280 72              800                  (728)                 

6323 280 -                 -                       -                       

6331 280 76              400                  (324)                 

6334 280 -                 -                       -                       

6335 280 412            500                  (88)                   

6361 280 58              100                  (42)                   

6451 280 45              45                    -                       

6471 280 -                 700                  (700)                 

7,007         8,595               (1,588)              

Engineering

6102 301 202,679     240,899           (38,220)            

6103 301 15,809       18,000             (2,191)              

6105 301 3,430         13,750             (10,320)            

6108 301 22,591       -                       22,591             

6121 301 16,950       18,770             (1,820)              

6122 301 16,680       20,858             (4,178)              

6131 301 68,736       76,260             (7,524)              

6133 301 1,139         1,690               (551)                 

6205 301 1,000               (1,000)              

6206 301 -                 -                       -                       

6208 301 303            3,500               (3,197)              

6223 301 4,220         4,500               (280)                 

6231 301 1,001         1,000               1                      

6249 301 577            2,000               (1,423)              

6257 301 1,603         800                  803                  

6281 301 61              500                  (439)                 

6293 301 -                 -                       -                       

Professional Services 6315 301 58,193       29,500             28,693             

6321 301 737            1,300               (563)                 

6322 301 358            1,000               (642)                 

6323 301 3,075         4,000               (925)                 

6331 301 -                 1,000               (1,000)              

6335 301 3,677         6,500               (2,823)              

6361 301 4,279         4,500               (221)                 

6451 301 264            2,000               (1,736)              

6471 301 -                 500                  (500)                 

426,364     453,827           (27,463)            



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

St Maintenance

6102 311 281,111     277,665           3,446               

6103 311 495            2,000               (1,505)              

6105 311 6,243         20,500             (14,257)            

6121 311 21,241       20,276             965                  

6122 311 21,642       22,963             (1,321)              

6131 311 72,569       74,682             (2,113)              

6133 311 18,245       21,246             (3,001)              

6208 311 195            500                  (305)                 

6221 311 -                 200                  (200)                 

6223 311 7,777         7,000               777                  

6225 311 20,648       24,000             (3,352)              

6227 311 1,745         4,500               (2,755)              

6229 311 3,319         4,000               (681)                 

6231 311 1,328         1,500               (172)                 

6249 311 6,216         6,200               16                    

6257 311 18,077       20,000             (1,923)              

6259 311 2,661         3,500               (839)                 

6261 311 1,388         2,000               (612)                 

6265 311 13,073       15,000             (1,927)              

St Maint Supplies 6267 311 5,951         1,800               4,151               

6269 311 7,118         8,000               (882)                 

6275 311 -                 1,000               (1,000)              

6281 311 4,432         11,000             (6,568)              

6315 311 9,858         8,000               1,858               

6321 311 1,172         1,000               172                  

6322 311 69              100                  (31)                   

6323 311 2,497         3,500               (1,003)              

6335 311 1,705         1,500               205                  

General Liability 6361 311 20,193       16,000             4,193               

6371 311 5,870         9,500               (3,630)              

6372 311 544            500                  44                    

6373 311 3,607         8,650               (5,043)              

6374 311 988            2,200               (1,212)              

6381 311 3,328         7,000               (3,672)              

6382 311 -                 1,000               (1,000)              

6387 311 -                 400                  (400)                 

6388 311 2,989         2,000               989                  

6404 311 1,226         1,500               (274)                 

6415 311 4,849         2,300               2,549               

6416 311 -                 -                       -                       

6417 311 4,021         4,000               21                    

6451 311 236            500                  (264)                 

6488 311 494,500     494,500           -                       

Capital Equipment 6580 311 22,371       15,847             6,524               

1,095,499  1,129,529        (34,030)            



ACCT 2012 2012 DIFFERENCE
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Budget Budget Over/(Under)

Snow & Ice

6102 312 49,990       67,254             (17,264)            

6103 312 9,980         13,000             (3,020)              

6104 312 -                 -                       -                       

6105 312 1,905         8,000               (6,095)              

6121 312 4,304         5,818               (1,514)              

6122 312 4,558         6,752               (2,194)              

6133 312 3,922         6,541               (2,619)              

6223 312 -                 3,500               (3,500)              

6225 312 17,175       18,000             (825)                 

6229 312 105            500                  (395)                 

6257 312 19,537       19,000             537                  

6261 312 1,989         2,000               (11)                   

6263 312 77,693       78,000             (307)                 

6267 312 367            3,000               (2,633)              

6315 312 3,370         -                       3,370               

6361 312 7,176         6,500               676                  

6388 312 7,646         4,000               3,646               

6489 312 -                 4,500               (4,500)              

209,715     246,365           (36,650)            

Park & Rec

6102 452 295,283     329,105           (33,822)            

6103 452 1,310         2,500               (1,190)              

6105 452 69,924       81,885             (11,961)            

6106 452 354            -                       354                  

6121 452 22,310       24,041             (1,731)              

6122 452 28,779       31,632             (2,853)              

6131 452 43,869       42,475             1,394               

6133 452 10,757       11,957             (1,200)              

6208 452 306            500                  (194)                 

6223 452 18,190       20,000             (1,810)              

6225 452 6,107         7,500               (1,393)              

6229 452 1,671         2,500               (829)                 

6231 452 1,333         1,900               (567)                 

6249 452 30,117       20,000             10,117             

6257 452 15,656       14,000             1,656               

6265 452 20,402       15,000             5,402               

6269 452 13,037       12,500             537                  

6281 452 6,366         4,000               2,366               

Professional Services 6315 452 58,013       39,000             19,013             

6321 452 784            800                  (16)                   

6322 452 620            200                  420                  

6323 452 2,731         3,500               (769)                 

6335 452 1,505         2,500               (995)                 

6361 452 7,915         7,500               415                  

Electricity 6371 452 25,419       20,000             5,419               

6372 452 22,097       46,000             (23,903)            

6373 452 2,113         3,500               (1,387)              

6374 452 2,350         2,000               350                  

6381 452 2,750         6,000               (3,250)              

6382 452 2,053         1,000               1,053               

6388 452 872            2,000               (1,128)              

6415 452 8,643         9,000               (357)                 

6416 452 -                 1,000               (1,000)              



ACCT 2012 2012 DIFFERENCE

Amended Adopted AMEND/BUDG

Budget Budget Over/(Under)

6417 452 1,006         3,000               (1,994)              

6451 452 249            250                  (1)                     

6489 452 14,746       11,000             3,746               

Capital - Vehicles 6550 452 40,421       36,205             4,216               

780,060     815,950           (35,890)            

Community Programs -             -                       

6486 455 -             -                       -                       

6489 455 9,209.00    10,000             (791)                 

9,209.00    10,000             (791)                 

Environmental Services

6102 461 59,951       63,917             (3,966)              

6103 461 -                 -                       -                       

6121 461 4,496         4,634               (138)                 

6122 461 3,749         4,890               (1,141)              

6133 461 279            371                  (92)                   

6131 461 14,861       13,553             1,308               

6208 461 -                 100                  (100)                 

6231 461 -                 100                  (100)                 

6249 461 -                 250                  (250)                 

6281 461 -                 250                  (250)                 

6315 461 45              700                  (655)                 

6321 461 106            250                  (144)                 

6322 461 11              120                  (109)                 

6331 461 -                 250                  (250)                 

6334 461 50                    (50)                   

6335 461 175            400                  (225)                 

6352 461 -                 200                  (200)                 

6361 461 700            700                  (0)                     

6439 461 -                 -                       -                       

6451 461 265            260                  5                      

6452 461 -                 -                       -                       

6471 461 -                 -                       -                       

84,638       90,995             (6,357)              

Council Contingency

6223 892 -                       -                       

6131 892 -                       -                       

6315 892 18,955.00  33,726             (14,771)            

6373 892 -                       -                       

6603 892 91,267.00  196,922           (105,655)          

6612 892 -             -                       -                       

6820 892 ######### -                       108,000           

######### 230,648           (12,426)            

TOTAL EXPENDITURES 9,247,361  9,648,075        (400,714)          
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Councilmember introduced the following resolution and moved for its adoption:

RESOLUTION #13-02-045

RESOLUTION AUTHORIZING 2012 FINAL BUDGET AMENDMENT FOR THE 
PURPOSE OF AMENDING THE CITY’S GENERAL FUND BUDGET

WHEREAS, during the year 2012, the Ramsey City Council acted on matters impacting 
revenue and expenditures budgets of the City’s General fund for items that were not included in 
the original budget for December 31, 2012; and

WHEREAS, for financial reporting purposes, amendments to the City’s General Fund 
Budget are to be made in the form of a Budget Amendment Resolution; and

WHEREAS, the following budget amendments are in addition to those previously 
adopted and are required to reflect actual activity for the year ended December 31, 2012;

GENERAL FUND #101

To amend revenue activities based on budget amendments made by Council action during 2012
and actual moneys received over (under) budget from $9,648,075 to $9,594,524 for a total net 
decrease of $53,551:

Taxes $ (66,311)
Licenses and Permits 95,390
Intergovernmental Revenues 15,472
Changes for Services (51,236)
Fines and Penalties (33,280)
Miscellaneous Revenues (13,586)
Interest Earnings (0)
Transfers in From Other Funds ___0
Net Decrease in General Fund Budgeted Revenues $ (53,551)

To amend expenditure activities based on actual moneys spent over (under) budget for the 2012
calendar year.  This amendment incorporates budget amendments made by Council action during 
2012.  This amendment will amend expenditure activities from $9,648,075 to $9,247,361 for a 
net decrease of $400,714.

General Government $ (37,723)
Public Safety (209,384)
Public Works (98,143)
Parks and Recreation (43,038)
Transfers to Other Funds (12,426)
Net Decrease in General Fund Budgeted Expenditures $ (400,714)
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NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows:

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember, 
and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

and the following abstained:

and the following were absent:

Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council
this the 26th day of February, 2013.

Mayor

ATTEST:

City Clerk



   

Finance Committee   4. 3.           
Meeting Date: 02/26/2013  

By: Diana Lund, Finance

Information
Title:
Amend 2012 Economic Development Authority Budget and Adopt 2013 Economic Development Authority Budget

Background:
Attached for your review and consideration is the 2013 Economic Development Authority Budget.  This budget
will be funded by the EDA levy that was adopted on December 11, 2012 and is the budget that was proposed in
September 2012.

Also attached to this case is a resolution amending the 2012 activity.  This is primarily a "housekeeping" item and
is done on an annual basis.  The projections through the end of the year are based on actual activity and will be
finalized after the annual city audit is completed in April.

Recommendation:
Approve attached Resolution #13-02-046 Amending the 2012 Economic Development Authority Budget

    And
 
Approve attached Resolution #13-02-046 Adopting the 2013 Economic Development Authority Budget.

Funding Source:
Not applicable.

Council Action:
Motion to recommend City Counil approval of Resolution #13-02-046 Amendng the 2012 Economic Development
Authority Budget

    And
 
Motion to recommend City Council approval of Resolution #13-02-047 Adopting the 2013 Economic Development
Authority Budget.

Attachments
2013 EDA Budget
Resolution #13-02-046 Amend 2012 EDA Budget
Resolution #13-02-047 Adopt 2013 EDA Budget

Form Review
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Councilmember introduced the following resolution and moved for its adoption:

RESOLUTION #13-02-046

RESOLUTION AMENDING THE 2012 ECONOMIC DEVELOPMENT AUTHORITY 
OPERATING BUDGET

WHEREAS, during the year 2012, the Ramsey City Council acted on matters impacting 
revenue and expenditures budget of the Economic Development Authority for items that were 
not included in the original budget for the year ending December 31, 2012; and

WHEREAS, for financial reporting purposes, amendment to the Economic Development 
Authority budget is to be made in the form of a Budget Amendment Resolution; and

WHEREAS, the following budget amendments are required to confirm Council’s actions 
taken by motion and/or discussion and to reflect actual activity for the year ending December 31, 
2012:

To amend revenue activities based on budget amendments made by Council action during 
2012 and actual moneys received over (under) budget from $172,853 to $173,916 or a 
total net increase of $1,063.

Taxes $1,063
Interest Earnings 0
Miscellaneous Revenues 0  
Net increase Budgeted Revenues $1,063

To amend expenditure activities based on budget amendments made by Council action 
during 2012 and actual moneys spent over (under) budget from 172,722 to $722,039 or a 
net increase of $549,317:

Personal Service $(49,870)
Supplies 108
Other Services and Charges (921)
Capital Outlay 600,000
Transfers to Other Funds 0
Net Increase Budgeted Expenditures $549,317

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows:

1) That the City Council hereby directs the Finance Director to enter these budget 
amendments into the City’s financial records.



RESOLUTION #13-02-046
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The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

and the following abstained:

and the following were absent:

Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 26th day of February, 2013.

Mayor

ATTEST:

City Clerk



Councilmember introduced the following resolution and moved for its adoption:

RESOLUTION #13-02-047

RESOLUTION ADOPTING THE 2013 CITY OF RAMSEY ECONOMIC 
DEVELOPMENT AUTHORITY FUND BUDGET

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows:

1) That the annual budget of the City of Ramsey for the fiscal year beginning January 1, 
2013 is hereby adopted for the Economic Development Authority Fund as follows:

ECONOMIC DEVELOPMENT FUND

Revenues:
Taxes (EDA Levy) $104,466
Interest Earnings $ 2,000

Total Revenues $106,466

Operating and Capital Expenditures:
Personal Services 35,086
Supplies 11,000
Services and Charges 60,380
Capital Outlay 0
Other Financing Uses –

Operating Transfers 0
Total Operating and Capital Expenditures $106,466

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember, 
and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

and the following abstained:

and the following were absent:

Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 26th day of February, 2013.

Mayor
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ATTEST:

City Clerk


	Agenda
	Agenda

	Item4.1.  Amend 2012 Enterprise Budgets and Adopt 2013 Enterprise Fund Budgets
	Item4.1.  Amend 2012 Enterprise Budgets and Adopt 2013 Enterprise Fund Budgets
	ATT.2013 Enterprise Budgets
	ATT.Resolution 13-02-048 Amending 2012 Enterprise Budgets
	ATT.Resolution 13-02-049 Adopting 2013 Enterprise Budgets

	Item4.2.  Adopt Resolution _13-02-045 Amending the 2012 General Fund Budget
	Item4.2.  Adopt Resolution _13-02-045 Amending the 2012 General Fund Budget
	ATT.2012 Amended General Fund Budget
	ATT.Resolution 13-02-045 Amending 2012 General Fund Budget

	Item4.3.  Amend 2012 EDA Budgets and Adopt 2013 EDA Budgets
	Item4.3.  Amend 2012 EDA Budgets and Adopt 2013 EDA Budgets
	ATT.2013 EDA Budget
	ATT.Resolution _13-02-046 Amend 2012 EDA Budget
	ATT.Resolution _13-02-047 Adopt 2013 EDA Budget


