
           

City of Ramsey
Agenda

Housing and Redevelopment Authority (HRA)
Regular Session

Tuesday October 8, 2013
Immediatley following City Council

Council Chambers, 7550 Sunwood Drive NW
             

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Approve Minutes
 

1.   Approve the Following Meeting Minutes:
1. HRA Regular - July 9, 2013
2. HRA Regular - July 23, 2013
3. HRA Regular - August 27, 2013
2. HRA Regular - September 10, 2013
3. HRA Special - September 17, 2013

 

5. HRA Business
 

1.   Approve Second Amendment to the Real Estate Contract Between the Ramsey HRA and McDonald's
USA, LLC.

 

2.   Approve Extended Contract with Ehlers Financial Advisors for TIF Analysis
 

6. Executive Director's Report
 

7. Commissioner Input
 

8. Adjournment
 

 



   
HRA Regular Session   4. 1.           
Meeting Date: 10/08/2013  
By: Jo Thieling, Administrative Services

Information
Title:
Approve the Following Meeting Minutes:
1. HRA Regular - July 9, 2013
2. HRA Regular - July 23, 2013
3. HRA Regular - August 27, 2013
2. HRA Regular - September 10, 2013
3. HRA Special - September 17, 2013

Background:
Staff apologizes that the HRA meetings in August and September did not include the meeting minutes for approval.
Those meeting minutes are attached for the HRA to review and approve. 

Notification:

Observations/Alternatives:

Recommendation:

Funding Source:
N/A

Action:
Motion to approve the following meeting minutes
1. HRA Regular - July 9, 2013
2. HRA Regular - July 23, 2013
3. HRA Regular - August 27, 2013
4. HRA Regular - September 10, 2013
5. HRA Special - September 17, 2013

Attachments
HRA Mts 070913
HRA Mts 072313
HRA Mts 082713
HRA Mts 091013
HRA SpMts 091713

Form Review



Form Started By: Jo Thieling Started On: 10/01/2013 12:12 PM
Final Approval Date: 10/01/2013 
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HOUSING AND REDEVELOPMENT AUTHORITY  

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The Housing and Redevelopment Authority conducted a regular meeting on Tuesday, July 9, 

2013, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 

 

Members Present: Chairperson Randy Backous 

Commissioner Mark Kuzma 

Commissioner John LeTourneau 

Commissioner Chris Riley 

Commissioner Jason Tossey 

 

Members Absent: Commissioner Sarah Strommen 

 

Also Present:  HRA Executive Director Kurtis G. Ulrich 

Deputy Executive Director Timothy Gladhill 

City Engineer Bruce Westby 

   Assistant to the City Administrator Patrick Brama 

   City Attorney Joe Langel 

 

1. CALL TO ORDER 

 

Chairperson Backous called the regular meeting of the Housing and Redevelopment Authority to 

order at 8:57 p.m. 

 

2. CITIZEN INPUT 

 

There was none. 

 

3. APPROVAL OF AGENDA 

 

Motion by Commissioner LeTourneau, seconded by Commissioner Kuzma, to approve the 

agenda as submitted. 

 

Motion carried.  Voting Yes:  Chairperson Backous, Commissioners LeTourneau, Kuzma, Riley, 

and Tossey.  Voting No: None.  Absent:  Commissioner Strommen. 

 

4. APPROVAL OF MINUTES 

 

Motion by Commissioner Kuzma, seconded by Commissioner Riley, to approve the following 

minutes: 

 

 Regular Meeting Minutes dated June 25, 2013 
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Motion carried.  Voting Yes:  Chairperson Backous, Commissioners Kuzma, Riley, LeTourneau, 

and Tossey.  Voting No: None.   Absent:  Commissioner Strommen. 

 

5. HRA BUSINESS 

 

5.01: Consider Counter Proposal for Sale of Outlot A, RTC 8th Addition (This discussion 

may be closed to the public)  

 

Executive Director Ulrich stated PSD, LLC, a developer, is proposing to construct 24 units (12 

twin home developments) on Outlot A, Ramsey Town Center 8th Addition, and had offered to 

pay about $1 per square foot for the property.  City Administrator Ulrich stated staff researched 

market values and recommends moving to closed session to discuss whether to make a counter 

offer. 

 

Executive Director Ulrich stated under Minnesota Statutes, the meeting can move into closed 

session to consider purchase offers and counter purchase offer negotiations.  He indicated closed 

session discussion will relate to property sale of Outlot A, RTC 8th Addition for future 

development.  The closed session will be tape recorded and that tape will be maintained for a 

period of eight years. 

 

Motion by Councilmember Kuzma, seconded by Councilmember Riley, to move to closed 

session to discuss counter offer negotiations.   

 

Motion carried.  Voting Yes:  Chairperson Backous, Commissioners Kuzma, Riley, LeTourneau, 

and Tossey.  Voting No: None.   Absent:  Commissioner Strommen. 

 

The City Council meeting moved into a closed session at 9:00 p.m.   

 

The City Council reconvened in open session at 9:17 p.m. 

 

Executive Director Ulrich stated the Council held discussion in Closed Session and reached 

consensus to direct staff to present a counter offer. 

 

6. DEVELOPMENT TEAM REPORT 

 

Executive Director Ulrich provided an update on the Transportation Investment Generating 

Economic Recovery  (TIGER) grant application and on-going projects. 

 

7. COMMISSIONER INPUT 

 

None. 

 

8. ADJOURNMENT 

 

Motion by Commissioner Tossey, seconded by Commissioner LeTourneau, to adjourn the 

regular meeting of the Housing and Redevelopment Authority.   
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Motion carried. 

 

The regular meeting of the Housing and Redevelopment Authority adjourned at 9:22 p.m. 

 

Respectfully submitted, 

 

 

______________________________ 

Kurtis G. Ulrich 

HRA Executive Director 

 

ATTEST: 

 

 

_______________________________ 

Jo Ann M. Thieling 

City Clerk 

 

Drafted by Carla Wirth 

TimeSaver Off Site Secretarial, Inc. 
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HOUSING AND REDEVELOPMENT AUTHORITY  

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The Housing and Redevelopment Authority conducted a regular meeting on Tuesday, July 23, 

2013, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 

 

Members Present: Chairperson Randy Backous 

Commissioner Mark Kuzma 

Commissioner John LeTourneau 

Commissioner Chris Riley 

Commissioner Sarah Strommen 

Commissioner Jason Tossey 

 

Members Absent: None 

 

Also Present:  HRA Executive Director Kurtis G. Ulrich 

Deputy Executive Director Timothy Gladhill 

Finance Director Diana Lund 

City Engineer Bruce Westby 

   City Attorney Joe Langel 

 

1. CALL TO ORDER 

 

Chairperson Backous called the regular meeting of the Housing and Redevelopment Authority to 

order at 7:48 p.m. 

 

2. CITIZEN INPUT 

 

There was none. 

 

3. APPROVAL OF AGENDA 

 

Motion by Commissioner LeTourneau, seconded by Commissioner Kuzma, to approve the 

agenda as submitted. 

 

Motion carried.  Voting Yes:  Chairperson Backous, Commissioners LeTourneau, Kuzma, Riley, 

Strommen, and Tossey.  Voting No: None.  

 

4. APPROVAL OF MINUTES 

 

None. 

 

5. HRA BUSINESS 
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5.01: Consider Offer to Purchase Outlot A of Ramsey Town Center 8th Addition (Portions 

closed to the public)  

 

5.02: Consider Offer to Purchase Outlot A of Ramsey Town Center 7th Addition (Portions 

closed to the public)  
 

Executive Director Ulrich stated the City has received two purchase offers and recommended the 

HRA consider both in Closed Session.  He described the location of Outlot A of Ramsey Town 

Center 8th Addition (3 acres planned for townhouse with some utilities already installed) and 

Outlot A of Ramsey Town Center 7th Addition (3.38 acres planned for multi-level, multi-family 

housing).   

 

Executive Director Ulrich advised that under Minnesota Statutes, the meeting can move into 

closed session to discuss confidential or non-public appraisal data and acquisition negotiations.  

He indicated closed session discussion will relate to the purchase offer for Outlot A of Ramsey 

Town Center 8th Addition and the purchase offer for Outlot A of Ramsey Town Center 7th 

Addition for future development.  The closed session will be tape recorded and that tape will be 

maintained for a period of eight years. 

 

Motion by Commissioner Riley, seconded by Commissioner LeTourneau, to move to Closed 

Session to discuss acquisition negotiations.   

 

Motion carried.  Voting Yes:  Chairperson Backous, Commissioners Riley, LeTourneau, Kuzma, 

Strommen and Tossey.  Voting No: None.  

 

The HRA meeting moved into a Closed Session at 7:53 p.m.   

 

The HRA reconvened in Open Session at 8:29 p.m. 

 

Executive Director Ulrich stated the HRA held discussion on the two purchase offers and no 

final decision was reached except to direct staff to clarify the numbers and continue negotiations.  

 

6. DEVELOPMENT TEAM REPORT  

 

Executive Director Ulrich provided an update on progress with the McDonald’s project, Flaherty 

& Collins lease up, search for an Economic Development Manager, and TIF study of the 400 

acres within The COR.  He estimated it may take three to four weeks to demolish the book store. 

 

Finance Director Lund stated Flaherty & Collins did not meet the deadline of July 16, 2013, to 

make a $2 million payment to obtain reduced principle payments on their first loan. 

 

7. COMMISSIONER INPUT 

 

None. 

 

8. ADJOURNMENT 
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Motion by Commissioner Tossey, seconded by Commissioner LeTourneau, to adjourn the 

regular meeting of the Housing and Redevelopment Authority.   

 

Motion carried. 

 

The regular meeting of the Housing and Redevelopment Authority adjourned at 8:37 p.m. 

 

Respectfully submitted, 

 

 

______________________________ 

Kurtis G. Ulrich 

HRA Executive Director 

 

ATTEST: 

 

 

_______________________________ 

Jo Ann M. Thieling 

City Clerk 

 

Drafted by Carla Wirth 

TimeSaver Off Site Secretarial, Inc. 
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HOUSING AND REDEVELOPMENT AUTHORITY  

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The Housing and Redevelopment Authority conducted a regular meeting on Tuesday, August 27, 

2013, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 

 

Members Present: Acting Chairperson John LeTourneau  

   Commissioner Jill Johns 

Commissioner Mark Kuzma 

Commissioner Chris Riley 

Commissioner Sarah Strommen 

Commissioner Jason Tossey 

 

Members Absent: Chairperson Randy Backous 

 

Also Present:  HRA Executive Director Kurtis G. Ulrich 

Deputy Executive Director Timothy Gladhill 

City Engineer Bruce Westby 

   Human Resources Manager Colleen Lasher 

   Assistant to the City Administrator Patrick Brama 

   City Attorney Joe Langel  

 

1. CALL TO ORDER 

 

Chairperson Backous called the regular meeting of the Housing and Redevelopment Authority to 

order at 8:14 p.m. 

 

2. CITIZEN INPUT 

 

Wayne Buccholz, 14621 Neon Street NW, asked if there are still two SuperAmericas coming to 

Ramsey. 

 

Acting Chairperson LeTourneau noted that topic will be considered as Agenda Item 5.01. 

 

Jim Benson, 14131 Junkite Street NW, thanked Commissioner Tossey for providing an 

explanation relating to taxes and the HRA levy because it is a difficult process and in his mind, a 

“shell game.” 

 

Commissioner Tossey stated the Ramsey HRA was created to be the master developer when the 

old Ramsey Town Center was purchased.  He stated his hope to reduce and eliminate the HRA’s 

activity.  

 

3. APPROVAL OF AGENDA 
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Motion by Commissioner Kuzma, seconded by Commissioner Johns, to approve the agenda as 

submitted. 

 

Motion carried.  Voting Yes:  Acting Chairperson LeTourneau, Commissioners Kuzma, Johns, 

Riley, Strommen, and Tossey.  Voting No: None.   Absent:  Chairperson Backous. 

 

4. APPROVAL OF MINUTES 

 

- None. 

 

5. HRA BUSINESS 

 

5.01: Discuss SuperAmerica Properties 

 

Executive Director Ulrich reviewed the staff report and provided an update on the two 

SuperAmerica properties, noting a purchase agreement has not been signed but the City has 

received a letter of interest.  With the Armstrong Boulevard site, there is an approved site plan 

for a convenience store.  He stated since there has been renewed interest in that site, he would 

recommend delaying action until the market study is completed.  With regard to the Ramsey 

Boulevard site, it is part of an existing larger parcel and if directed, staff could steer the property 

toward a development more consistent with the business/office area as it is a “gateway” parcel. 

 

Commissioner Kuzma recommended allowing SuperAmerica an additional week to complete the 

market study and if that does not occur, to open the site to other uses. 

 

Commissioner Riley stated support for SuperAmerica on the Armstrong Boulevard site but if 

that does not occur shortly, he supported placing a “For Sale” sign. 

 

Commissioner Strommen stated the market study only relates to the Armstrong Boulevard site 

and she supports allowing SuperAmerica time to complete that work.  She supported looking at 

other options for the Ramsey Boulevard site and to open consideration to other uses, such as a 

pharmacy. 

 

Commissioner Tossey stated he supports the position of Commissioner Riley and to put “For 

Sale” signs on the HRA properties so it can get out of the development business. 

 

Commissioner Johns concurred. 

 

Acting Chairperson LeTourneau agreed that would be a good approach but the HRA should not 

forget its strategic plan that specifically outlines this should occur with an Economic 

Development Director and not as an HRA function.  He supported filling that staff position and 

then market the property by other users. 

 

Commissioner Tossey stated the EDA is still the government doing the work so he supported 

putting up “For Sale” signs and letting the market do the job. 
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Commissioner Strommen stated there is a short-term strategy to determine whether 

SuperAmerica is interested and if not, to market the property.  There is also an issue of 

determining an exit strategy for the HRA to get out of this role.  Commissioner Strommen stated 

the HRA mis-stepped when it advertised to the community that these two sites would be 

SuperAmericas without first having a purchase agreement.   

 

Executive Director Ulrich stated filling the Economic Development Director position has been 

delayed and could be taken up again, if the HRA desires.  He distributed a recent article relating 

to selling a high-profile site along the Mississippi River in the City of Champlin through a 

Request for Proposals (RFP).  Executive Director Ulrich suggested the HRA consider listing 

active and shovel-ready sites, such as the former adult bookstore site, the Kiefer property, or the 

Ramsey Boulevard (SuperAmerica) site that has roadway and utilities so the HRA can recoup its 

investment. 

 

Commissioner Riley stated another property is the old Amoco site on Highway 47. 

 

Acting Chairperson LeTourneau suggested that topic be scheduled for discussion at a future 

HRA meeting. 

 

The consensus of the HRA was to continue to support SuperAmerica on the Armstrong 

Boulevard site and direct staff to market the Ramsey Boulevard site to potential users other than 

a convenience store. 

 

5.02: Discuss Subsidy Alternatives for Assisted Living Projects  
 

Executive Director Ulrich reviewed the staff report and requested direction on the type of 

subsidy alternatives, if any, would be acceptable to the HRA for an assisted living project.  It was 

noted the City currently has two parcels pending consideration by the City for one-level assisted 

living projects, both requiring significant assistance from the City.  He indicated the estimated 

return of equity and expenses appear to be reasonable; however, giving the land for free does not 

meet what the developer wants for equity.  Executive Director Ulrich described assistance 

options to abate taxes or create a Tax Increment Financing (TIF) District.  He stated a TIF 

study/analysis has been completed and will be presented to the HRA on September 17, 2013.  It 

was noted that these two projects would not be constructed this fall and if a funding scenario can 

be found, they would be constructed in 2014.  Executive Director Ulrich stated if there is no 

interest in offering assistance, staff can so inform the developer. 

 

Commissioner Strommen stated a Housing Assistance Policy would clearly state the City’s goals 

for housing and if the HRA is willing to offer assistance, the level that would be considered.  She 

noted the HRA has already determined policy that TIF is not a consideration.  Commissioner 

Strommen stated if the HRA supports this type of housing, she would support opening it up with 

an RFP to assure the City attracts the best project to meet its goals. 

 

Executive Director Ulrich stated the Housing Assistance Policy will come forward this fall and 

these sites would be attractive for an RFP process.  He stated the HRA’s main asset is the land, 

which could write down project costs if the HRA chose to subsidize it in that way. 
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Commissioner Tossey noted the City does not have an attractive tax capacity and abating taxes 

for this project would not improve it.  He stated he does not know where the urgency is coming 

from to sell this property and he does not support subsidizing this project with TIF or tax 

abatement as it would not be equitable to the rest of Ramsey’s residents. 

 

Commissioner Strommen agreed there is not a lot of urgency so she supports waiting for the TIF 

study and Housing Assistance Policy. 

 

Acting Chairperson LeTourneau agreed. 

 

The consensus of the HRA was to delay consideration until the TIF Study and Housing 

Assistance Policy have been completed and reviewed. 

 

6. DEVELOPMENT TEAM REPORT / EXECUTIVE DIRECTOR REPORT 

 

HRA Executive Director Ulrich provided updates on projects and property available for sale as 

detailed in the staff report.  He reported the Landform attorneys have expressed a willingness to 

renegotiate the contract incentive terms. 

 

7. COMMISSIONER INPUT 

 

None. 

 

8. ADJOURNMENT 

 

Motion by Commissioner Kuzma, seconded by Commissioner Tossey, to adjourn the regular 

meeting of the Housing and Redevelopment Authority.   

 

Motion carried. 

 

The regular meeting of the Housing and Redevelopment Authority adjourned at 8:48 p.m. 

 

Respectfully submitted, 

 

______________________________ 

Kurtis G. Ulrich 

HRA Executive Director 

 

ATTEST: 

 

_______________________________ 

Jo Ann M. Thieling 

City Clerk 

 

Drafted by Carla Wirth, TimeSaver Off Site Secretarial, Inc. 
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HOUSING AND REDEVELOPMENT AUTHORITY  

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The Housing and Redevelopment Authority conducted a regular meeting on Tuesday, September 

10, 2013, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 

 

Members Present: Chairperson Randy Backous 

   Commissioner Jill Johns 

Commissioner Mark Kuzma 

Commissioner John LeTourneau 

Commissioner Chris Riley (arrived at 6:06 p.m.) 

Commissioner Sarah Strommen 

 

Members Absent: Commissioner Jason Tossey 

 

Also Present:  HRA Executive Director Kurtis G. Ulrich 

Deputy Executive Director Timothy Gladhill 

Finance Director Diana Lund 

Fire Chief Dean Kapler 

   Parks and Assistant Public Works Superintendent Mark Riverblood 

   Public Works Superintendent Grant Riemer 

City Engineer Bruce Westby 

   Assistant to the City Administrator Patrick Brama 

   City Attorney Joe Langel  

 

 

1. CALL TO ORDER 

 

Chairperson Backous called the regular meeting of the Housing and Redevelopment Authority to 

order at 6:04 p.m. 

 

2. CITIZEN INPUT 

 

There was none. 

 

3. APPROVAL OF AGENDA 

 

Motion by Commissioner Kuzma, seconded by Commissioner LeTourneau, to approve the 

agenda as submitted. 

 

Motion carried.  Voting Yes:  Chairperson Backous, Commissioners Kuzma, LeTourneau, Johns, 

and Strommen.  Voting No: None.   Absent:  Commissioners Riley and Tossey. 

 



Housing and Redevelopment Authority / September 10, 2013 

Page 2 of 5 

4. APPROVAL OF MINUTES 

 

- None. 

 

5. HRA BUSINESS 

 

5.01: Adopt Resolution Approving Proposed 2014 HRA Levy  

 

Finance Director Lund presented the proposed 2014 HRA Levy in the amount of $207,802, an 

increase of $20,534 or 10.96% from 2013.  It was noted that this amount can be lowered prior to 

adoption but cannot increase. 

 

Commissioner Riley arrived at 6:06 p.m. 

 

Chairperson Backous stated he supports eliminating this HRA levy so he will not support a 

motion to adopt the resolution. 

 

Motion by Commissioner Strommen, seconded by Commissioner LeTourneau, to adopt 

Resolution #HRA-13-09-153, Approving Proposed 2014 HRA Levy. 

 

Further discussion:  Commissioner LeTourneau stated he could also support eliminating the 

HRA levy if done through a phased transition over several years.  Chairperson Backous stated he 

opposes raising the levy and would prefer it remain even instead of being increased. 

Commissioner Strommen stated she moved the resolution as it is included in the Council’s 

Strategic Goals and if the HRA levy is eliminated it should be accomplished through a transition.  

Commissioner Strommen commented on the need to build the City’s tax base to fund HRA items 

so a levy is not needed.  She felt there was need for a larger focus on economic development and 

hoped this levy can be lowered prior to adoption in December. 

 

Motion carried.  Voting Yes:  Commissioners Strommen, LeTourneau, Johns, and Kuzma.  

Voting No: Chairperson Backous and Commissioner Riley.  Absent:  Commissioner Tossey.  

 

5.02: Discuss Request for Proposals for Real Estate Broker Services  
 

Executive Director Ulrich reviewed the staff report and described the HRA’s residential and 

commercial properties that could be marketed through real estate broker services.  He explained 

the Request for Proposal (RFP) process and suggested sale of The COR properties be discussed 

separately from this decision.  Executive Director Ulrich suggested revising the RFP to add 

reference to carry-over compensation and a provision for conflict of interest statement by the 

professional so the City will know other properties they have listed that could result in a conflict. 

 

Chairperson Backous asked why this is an HRA action if it includes City-owned land.  

 

Executive Director Ulrich stated the RFP is written for both the City and HRA since land 

ownership is under both entities. 
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Commissioner Strommen asked if this will also be considered by the City Council. 

 

Executive Director Ulrich stated approval of the RFP can be handled administratively; however, 

the contract would need to be authorized for signature by both the City Council and HRA. 

 

Commissioner Strommen asked that the RFP be revised to reflect that. 

 

Commissioner Riley stated his support for the RFP, noting it requires a licensed broker, which is 

not a skill of City Staff.  He stated he finds this to be a good start. 

 

Commissioner Kuzma stated he supports issuing an RFP, noting sale of properties will also help 

raise funds for road maintenance. 

 

Commissioner Strommen stated the interested firms are being asked to identify if they are 

interested in residential and/or industrial land.  She asked if more than one firm may be 

considered in the event that a firm is not interested in marketing both types of property. 

 

Executive Director Ulrich stated it is the intent that more than one brokerage firm would be 

involved but it could be one firm depending on the strengths of the firm.  He stated the RFP can 

be revised to indicate there may be more than one firm involved. 

 

Commissioner Strommen stated she supports the RFP and clarifying the language so it is clear 

there may be more than one firm involved. 

 

Commissioner Riley suggested adding language indicating the companies need to be in good 

standing with real estate and corporate taxes. 

 

Chairperson Backous stated he would prefer to address all properties, including The COR, but 

understands that will involve additional discussion.  He noted this property is an asset worth 

millions and the sale of this property should have been resolved years ago. 

 

Motion by Commissioner Kuzma, seconded by Commissioner Johns, to authorize staff to draft 

and issue a Request for Proposals for real estate broker services. 

 

Motion carried.  Voting Yes:  Chairperson Backous, Commissioners Kuzma, Johns, LeTourneau, 

Riley, and Strommen.  Voting No: None. Commissioner Tossey. 

 

5.03: Consider Sidewalk at North Commons Park  

 

Executive Director Ulrich reviewed the staff report and how the sidewalk would be funded. 

 

Motion by Commissioner LeTourneau, seconded by Commissioner Strommen, to approve 

installation of a sidewalk at North Commons Park. 

 

Motion carried.  Voting Yes:  Chairperson Backous, Commissioners LeTourneau, Strommen, 

Johns, Kuzma, and Riley.  Voting No: None.   Absent:  Commissioner Tossey. 
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6. EXECUTIVE DIRECTOR REPORT 

 

Executive Director Ulrich reported on the satisfactory resolution with the contractor to level the 

stockpile of dirt that had raised concerns related to sight lines.    

 

Commissioner Riley stated it appears the HRA paid to have dirt moved to this location and is 

now paying to have it removed.   

 

Executive Director Ulrich stated this fill material came from the Lake Ramsey site and was 

stockpiled in this area to complete development of COR TWO.  At that time, it was under the 

direction of Landform to bring a certain amount of fill onto this site but this is excess fill. 

 

Commissioner Strommen stated she remembers conversations about the need to bring in fill.  

She stated she would be interested in reviewing past notes about that conversation held with 

Darren Lazan (Landform).  She asked about the process for staff to review work of consultants to 

assure there are checks and balances.  Commissioner Strommen stated she is interested in having 

such a process in place to avoid additional costs. 

 

Chairperson Backous stated a mistake was made along the way and now the HRA is being 

expected to pay for it.  He stated there is also a road that has to be repaved due to an error and 

early release of escrow funds, which he would like to further discuss with staff and determine if 

the City Attorney should become involved.  Chairperson Backous stated these types of costs 

should be paid by the contractor and/or its insurance company and not by the residents of 

Ramsey. 

 

Executive Director Ulrich stated he will report back on how this stockpile came to be in this 

location. 

 

Commissioner Riley stated he likes that staff has found a way to remove this stockpile at no cost 

to the City; however, does not like how the stockpile got to this location in the first place. 

 

Executive Director Ulrich reported that SuperAmerica is no longer interested in the Ramsey 

Boulevard site or the Armstrong Boulevard site so staff has contacted the developers to see if 

there is another user for these sites. 

 

Commissioner Strommen stated during Happy Days, many asked when McDonalds and 

SuperAmerica were coming to Ramsey.  She stated she remembers a conversation last year when 

those projects were heavily promoted in the City’s newsletter and Chairperson Backous had 

expressed concern that the “cart was before the horse.”  Commissioner Strommen cautioned 

against prematurely promoting projects because if they do not come to fruition, it is perceived as 

a failure.   

 

Chairperson Backous stated he found that prior action to be of a political nature. 
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7. COMMISSIONER INPUT 

 

None. 

 

8. ADJOURNMENT 

 

Motion by Commissioner LeTourneau, seconded by Commissioner Riley, to adjourn the regular 

meeting of the Housing and Redevelopment Authority.   

 

Motion carried. 

 

The regular meeting of the Housing and Redevelopment Authority adjourned at 6:36 p.m. 

 

Respectfully submitted, 

 

 

______________________________ 

Kurtis G. Ulrich 

HRA Executive Director 

 

ATTEST: 

 

 

_______________________________ 

Jo Ann M. Thieling 

City Clerk 

 

Drafted by Carla Wirth 

TimeSaver Off Site Secretarial, Inc. 
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SPECIAL HOUSING AND REDEVELOPMENT AUTHORITY  

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The Housing and Redevelopment Authority conducted a Special Session meeting on Tuesday, 

September 17, 2013, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, 

Minnesota. 

 

Members Present: Chairperson Randy Backous 

   Commissioner Jill Johns 

Commissioner Mark Kuzma 

Commissioner John LeTourneau  

Commissioner Chris Riley 

Commissioner Sarah Strommen 

Commissioner Jason Tossey   

 

Members Absent: None   

 

Also Present:  HRA Executive Director Kurtis Ulrich 

Finance Director Diana Lund 

   Assistant to the City Administrator Patrick Brama 

   Stacie Kvilvang, Ehlers & Associates 

   Mary Ippel, Briggs & Morgan 

 

1. CALL TO ORDER 

 

Chairperson Backous called the special session meeting of the Housing and Redevelopment 

Authority to order at 7:00 p.m. 

 

2. CITIZEN INPUT  

 

There was none. 

 

3. APPROVAL OF AGENDA 

 

Motion by Commissioner Strommen, seconded by Commissioner Riley, to approve the agenda 

as submitted. 

 

Motion carried.  Voting Yes:  Chairperson Backous, Commissioners Strommen, Riley, Johns, 

Kuzma, LeTourneau, and Tossey.  Voting No: None.  

 

4. APPROVAL OF MINUTES 

 

- None. 
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5. HRA BUSINESS 

 

5.01:  Receive Presentation from Ehlers and Associates re: TIF Study 

 

HRA Executive Director Ulrich introduced the item, noting Ehlers and Associates conducted a 

study of The COR Tax Increment Financing (TIF) District 14 that was created by the City in 

November of 2011 to generate revenue to pay for adjacent public improvements.  He explained it 

is now time to look again at this property, analyze the TIF District, and determine whether it 

should be modified to better meet the needs of the City going forward.   

 

Stacie Kvilvang, Ehlers and Associates, explained that TIF provides the ability to capture and 

use most of the increased local property tax revenues from new development within a geographic 

area for a defined period of time and without approval of other taxing jurisdictions.  She 

explained how market value is established by the City’s Assessor and tax capacity is determined 

based upon class rate or “capacity to pay” for commercial/industrial, owner-occupied housing, 

rental housing, and 4D affordable housing.  Ms. Kvilvang noted State property taxes are not 

captured by payment of taxes on owner-occupied or rental housing nor property within TIF 

Districts.  She explained how TIF captures increased value from new development and reviewed 

how commercial taxes are distributed.  Ms. Kvilvang then presented an example of a commercial 

property with a total taxable market value of $3 million paying $131,682 of total taxes, resulting 

in an annual gross TIF of $86,862 (developer receives $.59 on the dollar).  She also presented an 

example of a housing project with a total taxable market value of $9.5 million paying $208,169 

of total taxes, resulting in an annual gross TIF of $180,129 (developer receives $.77 on the dollar 

after deducting 10% administration and OSA fees). 

 

Ms. Kvilvang explained how TIF is calculated as a whole for a District, not parcel by parcel, so 

if the current value is less than the base value, no TIF is generated.  However, if the current value 

is more than the base value, then TIF is generated. 

 

Ms. Kvilvang displayed a map depicting COR TIF District 1-14 comprised of 331 parcels with 

123 developable areas.  She reviewed the square footages available within the Primary Area for 

various uses and stated she finds some of the estimates may be over reaching as it is a dense 

development, may not be a reality for the market, and may need refinement.  It was noted that 

COR TIF District 1-14 was created under special legislation, certified on November 28, 2011, 

and is a 26-year District.  She stated TIF can be used for reimbursement to HRA for land 

acquisition and public improvements prior to creation of the District; future land acquisition and 

public improvements; construction of the Northstar Transit Station and related infrastructure; 

and/or, other future public improvements exclusive of parks or City facilities.   

 

Ms. Kvilvang reviewed The COR expenses to date, noting there are $66 million in TIF eligible 

costs and $5.15 million in non-eligible costs (Park, Administration, Marketing).  She stated City 

staff has been aggressive in seeking grants, there are MSA and County dollars, bond proceeds, 

land sale proceeds, other funds pledged to projects that do not require repayment, and developer 

financing relating to The Residence at The COR.  The net costs to the City total about $36 

million and there is about $3.5 million in non-reimbursable costs for a grand total of $39,342.865 
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not including interest.  Ms. Kvilvang noted the dollars under consideration are based on present 

value dollars.   

 

Ms. Kvilvang stated potential land revenue for all uses in the Primary Area is estimated at 

$33,872,780.  This number will be refined as better market data becomes available.  Potential 

TIF of the 18 areas has a present value of $36,716,712 in tax increment.  With TIF and land sale 

proceeds, the sources total $70,589,491 and after deducting City reimbursables and pay-as-you-

go there is a difference totaling $39,342,865.  Ms. Kvilvang explained this means there is about 

$30 million extra that can be considered during the HRA’s decisions on projects, decertification 

of parcels, and provide some flexibility in knowing that the development schedule is aggressive 

and may not be realistic so it can be determined what is more realistic timing.  She stated the 

“clock” for any TIF District does not start until the City receives the first TIF distribution from 

the County.  To date, no TIF has been received and only the VA Clinic and Allina Clinic have 

increased value.  For all other parcels, the current value is less than the base value.  Ms. Kvilvang 

stated approximately $23 million in new development is needed to get to positive TIF for the 

District as a whole, which would allow The Residence at The COR Apartments to capture its 

increment. 

 

Ms. Kvilvang explained that since the District is not generating any increment, the Flaherty & 

Collins (F&C) development agreement requires it to pay off the bonds of the project in June of 

2015 and then the HRA would provide F&C with a pay-as-you-go TIF Note.  It was noted that 

the 4 Year Rule requires the City to have a qualifying District within four years but Ramsey 

bought the land and put in some roads prior to creating the District so some parcels could be 

pulled from the District and not generate tax increment until there is a qualifying activity.  At 

that point, they would be put back into the District.   

 

Ms. Kvilvang stated the biggest concern is the obligation to F&C to issue a pay-as-you-go Note.  

She explained the HRA could amend the special legislation to exempt the District from the 4 

Year Rule, reset base values at pay 2014 or pay 2015 values, or keep the base value of the Allina 

Clinic, the VA Clinic, and The COR Apartments at the pay 2011 certified value.  Another option 

is to obtain special legislation to create The Residence at The COR Apartments as a stand-alone 

TIF District. 

 

Ms. Kvilvang stated the HRA can look at decertifying selected parcels out of the District and/or 

a fiscal disparities election.  Currently, increment is paid outside the District which creates more 

TIF for the City to repay itself but there is an impact to other taxpayers.  However, the HRA can 

make a change one time to have it paid inside the District, which would create less TIF for the 

City to repay itself (approximately $6.5 million less in TIF) but have no tax impact to other tax 

payers. 

 

Commissioner Strommen noted the presentation indicates “the end uses established by the 

AUAR” and asked if that means the Ramsey Town Center or The COR Plan. 

 

Ms. Kvilvang stated it would be back to The COR Plan. 

 

Commissioner Strommen asked why the TIF District boundaries were drawn in that way. 
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HRA Executive Director Ulrich stated the boundaries were based on a geographic description 

and included the original Ramsey Towne Center as well as intersections so they could be 

included within expenditures. 

 

Commissioner Strommen asked what the expectations were at the time the HRA approved the 

F&C deal.  She noted it had been expected there would be tax increment to do the Note and 

asked what were the expectations. 

 

Ms. Kvilvang explained the tax increment was based on the parcel’s estimated base value being 

zero at the time the TIF District was created so projections estimated $3 million for the District.  

She noted there was not the expectation that there would be such a large decline in property 

values from 2011 to 2012 to 2013.   

 

Commissioner Riley asked why the HRA would not consider the option of resetting values.  

 

Ms. Kvilvang stated she does not see a downside to resetting values since the goal is to assure 

the HRA is re-paid for its investment.   

 

Chairperson Backous stated he thought the value of the Allina Clinic had been reset. 

 

Ms. Kvilvang stated the HRA did add the Allina Clinic and the VA Clinic to reset the land value 

so that increment could be captured. 

 

Chairperson Backous supported amending the 4 Year Rule, resetting values, and perhaps putting 

The Residences in a separate TIF District.  He stated he would like to change the election to have 

the fiscal disparities paid inside the District. 

 

Commissioner Tossey agreed and stated he had objected to paying fiscal disparities outside the 

District because then the rest of Ramsey subsidizes the TIF District.  He stated he would support 

isolating F&C in its own District only if there is decertification in TIF District 14.  

Commissioner Tossey stated the HRA needs to take action and decide how this will be handled. 

 

Chairperson Backous stated the option of removing some parcels from the District is another 

option and there is a strong support from most HRA members that it is not appropriate for 

housing and they should be taken from the District.  Chairperson Backous felt the District was 

too large, noting it needs $23 million in value before the TIF “clock” starts and then 23 years 

before the City realizes any benefit. 

 

Commissioner Tossey pointed out that no current member of the HRA supported the F&C 

development in the way it was structured and he would not support such a development in the 

future.  Commissioner Tossey stated he supports isolating that project in its own District. 

 

Commissioner Strommen stated she agrees the options presented by Ehlers and Associates are 

good but she would like to also refine the end uses and schedule in terms of build out.  She stated 
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the TIF District is big and the HRA was over aggressive in its estimate so she does not want to 

base future decisions on estimates that are over aggressive. 

 

Commissioner Riley noted that less than two years ago, this was created and not much time has 

passed since that occurred.  He stated he assumes the best information available was used to 

make that decision so he is concerned about the best information available today on which to 

base a better decision. 

 

Ms. Kvilvang indicated that Ehlers has started discussion with the Assessors to determine where 

market values will be in 2014 and what a realistic market is for Ramsey.  In addition, more 

thought will go into it than when the District was originally created.   

 

Commissioner Strommen suggested the HRA look at a range, best and worse case scenarios.   

 

Chairperson Backous stated one recommendation is to request special legislation. 

 

Ms. Kvilvang stated the HRA is fortunate to already have a TIF District with special legislation 

so the Legislature may be more willing to consider an amendment.  She stated staff could meet 

with its legislators to discuss such a request, noting there are others who will be seeking a similar 

consideration. 

 

Chairperson Backous thanked Ms. Kvilvang and Ehlers and Associates for its work on this 

matter, noting it will be discussed by the HRA at upcoming meetings. 

 

6. EXECUTIVE DIRECTOR’S REPORT 

 

HRA Executive Director Ulrich reported on the success of the recent event hosting the County 

Transit Investment Board and tour of the Transit Station. 

 

7. COMMISSIONER INPUT 

 

None. 

 

8. ADJOURNMENT 

 

Motion by Commissioner LeTourneau, seconded by Commissioner Kuzma, to adjourn the 

special session meeting of the Housing and Redevelopment Authority.   

 

Motion carried. 

 

The special session meeting of the Housing and Redevelopment Authority adjourned at 7:43 

p.m. 

 

Respectfully submitted, 
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______________________________ 

Kurtis G. Ulrich 

HRA Executive Director 

 

ATTEST: 

 

 

_______________________________ 

Jo Ann M. Thieling 

City Clerk 

 

Drafted by Carla Wirth 

TimeSaver Off Site Secretarial, Inc. 

 



   
HRA Regular Session   5. 1.           
Meeting Date: 10/08/2013  
Submitted For: Kurt Ulrich,  By: Jo Thieling, Administrative Services

Information
Title:
Approve Second Amendment to the Real Estate Contract Between the Ramsey HRA and McDonald's USA, LLC.

Background:
The Council granted a 90-day extension of the McDonald's purchase agreement to extend the July closing date. The
original request was for a six month extension; however, a shorter term extension was negotiated (90 days) and
Ramsey HRA and McDonald's USA, LLC entered into the First Amendment to the Real Estate Contract with the
extended closing date of October 9. 

Due to the fact that some open items remain prior to proceeding to close on the property, staff is requesting a 30
extension to November 11, 2013.

The original Real Estate Contract between the HRA and McDonald's USA, LLC as well as the First Amended
Contract are attached for Council information. 

Observations/Alternatives:
There are several outstanding issues to be wrapped up prior to closing: 

Application for an Examiner's Directive from the Anoka County Examiner of titles. The HRA has not heard
back from the Anoka County examiner of titles in regard to an Examiner's Directive that will determine the
type of title insurance will need to be secured by closing.

1.

Sign package. Staff is working with McDonald’s in getting final design and quotes for the sign package that
will need to be ordered by the HRA. The cost will be about $65,000 for both multi-tenant signs. The HRA
can authorize contingent upon closing.

2.

Final soils agreement. Staff is proposing an escrow to cover soils inspection during construction and a final
report to guarantee that the proper soils fill and compaction has been completed per the contract.

3.

Final easements are being drafted for recording at closing.4.

The HRA has the option to not extend the contract which would require McDonald's to either cancel the contract, or
waive all contingencies and close by October 23. Given that McDonald's may not be able to waive all contingencies
by October 9 (and would therefore cancel the agreement) and the logistics of closing by October 23 is difficult, staff
recommends a 30-day extension. A longer extension is not recommended as it would extend the process
unnecessarily.

The revised document (with an additional 30-day extension) is now proposed to read:

SECOND AMENDMENT TO REAL ESTATE CONTRACT

This SECOND AMENDMENT TO REAL ESTATE CONTRACT ("Amendment") is dated _____ between THE
HOUSING AND REDEVELOPMENT AUTHORITY IN AND FOR THE CITY OF RAMSEY,
MINNESOTA, a public body corporate and politic under the laws of the State of Minnesota ("Seller") and 
McDONALD'S USA, LLC, a Delaware limited liability company ("Purchaser"). The following statements are a
material part of this Amendment: 

A. Seller and Purchaser entered into a Real Estate Contract dated December 19, 2012 ("Contract") for the property



A. Seller and Purchaser entered into a Real Estate Contract dated December 19, 2012 ("Contract") for the property
described in Exhibit A attached to the Contract and incorporated into this Agreement by this reference.

B. Purchaser has expended considerable time, money and effort to satisfy the conditions precedent in the Contract.

C. The expiration of the Contingency Period is about to occur, and the parties desire to extend such date.

THEREFORE, in consideration of the mutual covenants contained in the Contract and other good and valuable
consideration, the receipt of which is hereby acknowledged between the parties, Seller and Purchaser agree as
follows:

1. The expiration of the Contingency Period set forth in Article 6A of the Contract is extended to expire on
November 11, 2013. 

2. Except as modified by this Amendment, the Contract is ratified and confirmed by the parties.

3. This Amendment may be signed in one or more counterparts, all of which taken together shall constitute one and
the same document.

Recommendation:
It is recommended that the HRA approve the Second Amendment to the Real Estate Contract Between the Ramsey
HRA and McDonald's USA, LLC with an extension of the contingency period to November 11, 2013.

Extending the contingency period will allow the City to proceed to closing with all contingencies removed. Not
approving the extension could potentially allow McDonald's to walk away or self-perform on the project
improvements, neither option is desirable given the desire of the HRA to close on the property in a timely manner.

Funding Source:
Not applicable.

Action:
Approve Second Amendment to the Real Estate Contract Between the Ramsey HRA and McDonald's USA, LLC
with an extension of the contingency period to November 11, 2013.

Attachments
Original Real Estate Contract McDonalds
First Amendment to Real Estate Contract McDonalds

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 10/03/2013 12:32 PM
Form Started By: Jo Thieling Started On: 10/03/2013 09:19 AM
Final Approval Date: 10/03/2013 













































































 

Document #: 1210903-v1 

Ramsey, Minnesota 
Sunwood Drive 
L/C: 022-0575 

 

FIRST AMENDMENT TO REAL ESTATE CONTRACT 
 

This FIRST AMENDMENT TO REAL ESTATE CONTRACT ("Amendment") is dated _____ 

between THE HOUSING AND REDEVELOPMENT AUTHORITY IN AND FOR THE CITY OF 

RAMSEY, MINNESOTA, a public body corporate and politic under the laws of the State of 

Minnesota ("Seller") and McDONALD'S USA, LLC, a Delaware limited liability company 

("Purchaser").  The following statements are a material part of this Amendment:   
 

 A. Seller and Purchaser entered into a Real Estate Contract dated December 19, 2012 
("Contract") for the property described in Exhibit A attached to the Contract and incorporated into this 
Agreement by this reference. 

 
 B. Purchaser has expended considerable time, money and effort to satisfy the conditions 
precedent in the Contract. 

 
 C. The expiration of the Contingency Period is about to occur, and the parties desire to 
extend such date. 

 
 THEREFORE, in consideration of the mutual covenants contained in the Contract and other good 
and valuable consideration, the receipt of which is hereby acknowledged between the parties, Seller and 
Purchaser agree as follows: 
 

1. The expiration of the Contingency Period set forth in Article 6A of the Contract is 
extended to expire on January 7, 2014. 

 
2. Except as modified by this Amendment, the Contract is ratified and confirmed by the 

parties. 
 

 3.   This Amendment may be signed in one or more counterparts, all of which taken          
together shall constitute one and the same document.  

 

End of Text.  Signatures on next page. 
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 To indicate their agreement to the above, the parties or their authorized representatives or officers 
have signed this document.   
 
 

SELLER: PURCHASER: 

THE HOUSING AND REDEVELOPMENT 

AUTHORITY IN AND FOR THE CITY OF 

RAMSEY, MINNESOTA, a public body corporate 
and politic under the laws of the State of Minnesota 

McDONALD'S USA, LLC  
a Delaware limited liability company 

  
  
By: _________________________________ By:  ___________________________________ 
Its:  _________________________________ 
Name:_______________________________ 
 
 
By:__________________________________ 
Its:__________________________________ 
Name:________________________________ 

Its:  ___________________________________ 

  
 
 

(ACKNOWLEDGMENTS OF ALL SIGNATURES) 

 



 

 

ACKNOWLEDGMENT - McDONALD'S 
 

 
 
STATE OF ILLINOIS  ) 
    )  SS 
COUNTY OF DUPAGE ) 
 
 I, ______________________, a Notary Public in and for the county and state aforesaid, 

CERTIFY that ______________________, as ______________________, of McDONALD'S 
USA, LLC, a Delaware limited liability company, who is personally known to me to be the same 
person whose name is subscribed to the foregoing instrument as such authorized party 
appeared before me this day in person and acknowledged that he/she signed, sealed and 
delivered this instrument as his/her free and voluntary act as such authorized party and as the 
free and voluntary act of the company for the uses and purposes therein set forth. 
 
 Given under my hand and notarial seal, this ______ day of ___________, _____. 
 
 
_________________________________             My commission expires ______________. 
Notary Public 
 
 
 
 
 
 

ACKNOWLEDGMENT - CORPORATE 
 
 
STATE OF  ____________ ) 
    )  SS 
COUNTY OF __________ ) 
 
 I, ______________________, a Notary Public in and for the county and state aforesaid, 
CERTIFY that ______________________, as ______________________, of 
______________________, a ______________________ corporation, who is personally 
known to me to be the person whose name is subscribed to the foregoing instrument as such 
authorized party appeared before me this day in person and acknowledged that he/she signed, 
sealed and delivered this instrument as his/her free and voluntary act as such authorized party 
and as the free and voluntary act of the company/corporation for the uses and purposes therein 
set forth. 
 
 Given under my hand and notarial seal, this _____ day of _______________, ____. 
 
 
_________________________________             My commission expires ______________. 
Notary Public 
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Meeting Date: 10/08/2013  
Submitted For: Kurt Ulrich, Administrative Services 
By: Jo Thieling, Administrative Services

Information
Title:
Approve Extended Contract with Ehlers Financial Advisors for TIF Analysis

Background:
Staff received a Proposal for Services for Further analysis of TIF District #14 - The COR from Stacie Kvilvang of
Ehlers. The proposal is for a not-to-exceed amount of $5,000 to finalize the initial work performed under the first
contract.

Attached is the proposal from Ehlers.

Observations/Alternatives:
The scope of services in the proposal are in line with creating a final report and recommendation for the Council on
TIF District 14. Ehlers has been asked to add a task of performing drafting and analysis of special legislation to
meet City’s TIF goals, as part of the scope of services under this contract.

Recommendation:
Approve the proposal as submitted, but adding the task of performing drafting and analysis of special legislation to
meet City’s TIF goals, as part of the scope of services under the contract. There would be no change in the contract
price.

Funding Source:
Funding will come from the City's existing TIF Districts as an administrative expense.

Action:
Motion to approve the Proposal for Services, as amended, for Further Analysis of TIF District #14 - The COR for a
not-to-exceed amount of $5,000.

Attachments
TIF 14 Proposal 

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 10/03/2013 03:06 PM
Diana Lund Jo Thieling 10/03/2013 03:29 PM
Form Started By: Jo Thieling Started On: 10/03/2013 10:39 AM
Final Approval Date: 10/03/2013 



 

 

 

 

Mr. Kurt Ulrich September 30, 2013 

City of Ramsey 

7550 Sunwood Drive Northwest 

Ramsey, MN   55303 
 

RE: Proposal for Services for Further Analysis of TIF District #14 – The COR 
 

Dear Kurt: 
 

Thank you for the opportunity to submit a proposal in regards to the above referenced project.  

Following is the scope of services anticipated for this portion of the project: 
 

1. Meet with City staff to revise development scenarios and timing of development. 
 

2. Update overall COR project costs to date and anticipated costs. 

 

3. Prepare updated TIF runs for each area and update overall TIF district model to 

determine:  

a. Amount of TIF available through the term of the district to repay the City/HRA for 

their investment in the land and public improvements to date  

b. Amount of TIF available for any future public improvements in the TIF district 

c. Amount of TIF available for Residence at the COR bond and pay-as-you-go 

obligations; and 

d. Amount of TIF available for any future third party obligations (amount of TIF that is 

not needed to pay for existing or future City/HRA obligations).   
 

4. Determine what parcels could be decertified from the TIF district and impact of their 

removal. 
 

5. Provide an analysis of impacts of changing the fiscal disparities election to inside the 

district. 
 

6. Attend meeting with City Council/HRA to overview findings and facilitate discussion on 

options. 
 

We propose a not to exceed fee of $5,000 for the work to be completed.  I will be responsible for the 

majority of the work involved.  Shelly Eldridge in our office will serve as the secondary contact on 

the project and will be involved in completing the TIF and fiscal disparities analysis.   
 

I look forward to continued work with you and your staff on this project.  Please contact me at 651-

697-8506 with any questions. 
 

Sincerely, 
 

 

 

Stacie Kvilvang 
 

cc: Diana Lund – Finance Director 
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