




ECONOMICDEVELOPMENTAUTHORITY
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

TheCityofRamseyEconomicDevelopmentAuthority EDA conductedaregularmeetingon
Thursday January10 2013 attheRamseyMunicipalCenter 7550SunwoodDriveNW
Ramsey Minnesota

MembersPresent ChairpersonChrisRiley
MemberJohnLeTourneau
MemberWayneSkaff

MemberJimSteffen arrivedat735am ElectedChair11013
MemberKristineWilliams

MembersAbsent None

AlsoPresent PatrickBrama ManagementAnalyst
KurtUlrich CityAdministrator
ColleenLasher HumanResourcesManager

1 CALLTOORDER

ChairpersonRileycalledtheEconomicDevelopmentAuthoritymeetingtoorderat732am

2 APPROVEAGENDA

ChairpersonRileynotedtheadditionofagendaitem407 EDAstaffpositiondiscussion

MotionbyMemberSkaff secondedbyMemberWilliams toapprovetheagendaasamended

Motioncarried VotingYes ChairpersonRiley MembersSkaff Williams andLeTourneau
VotingNo None Absent MemberSteffen

3 APPROVEMINUTES

301 ApproveMeetingMinutesDatedDecember13 2012

MotionbyMemberLeTourneau secondedbyMemberSkaff toapprovetheminutesdated
December13 2012

Motioncarried VotingYes ChairpersonRiley MembersLeTourneau Skaff andWilliams
VotingNo None Absent MemberSteffen

4 EDABUSINESS

401 ElectionofOfficers
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ManagementAnalystBramastatedthe EDAiscomprisedoffiveatlargemembers andtwo
membersappointedbytheCityCouncilandtheCityCouncilrecentlyappointed
CouncilmembersLeTourneauandRileytotheEDA resultingintwoatlargevacanciesonthe
EDAwhichwillbefilledinAprilbyCityCouncilappointment

MotionbyMemberSkaff secondedbyMemberLeTourneau toelectJimSteffenasChairperson
oftheEDA

Motioncarried VotingYes Chairperson Riley MembersSkaff LeTourneau Steffen and
Williams VotingNo None Absent None

MotionbyMemberWilliams secondedbyMemberLeTourneau toreelectWayneSkaffas
ViceChairTreasurerofthe EDA

Motioncarried VotingYes ChairpersonRiley MembersWilliams LeTourneau Skaff and
Steffen VotingNo None Absent None

ChairpersonSteffenthenpresidedovertheremainderofthemeeting
th402 DiscussFutureLandUseOptionsfortheGeneralBusinessDistrictNodeat167

AvenueandTrunkHighway TH 47

ManagementAnalystBramastatedthispropertyhasstruggledtoremaineconomicallyviable
andtheCityhasconductedanumber ofstudiesinthepastincludingaTIFstudy Heindicated

ththeCityhasbeencontactedregardingthepropertyat6001167Avenueandoneuserhas
expressedinterestinestablishingagunrange archeryrangeonthesite staffwillbemeeting

thwiththisuseronJanuary11 Hestatedtheotheruserhasexpressedinterestin establishinga
metalandorclothingrecycling facilityonthissite HenotedtheCityalsoreceivedan inquiry
fromthepropertyowner regardingapossiblerezoningwhich bylaw wouldrequirethe
neighboringpropertiestoberezoned Headvisedthegunrangearcheryrange andrecycling
facilitywouldrequireazoningamendmentandtheseuses cannotbeconditionaluses Hestated

ththeCitywasalsoapproachedaboutthepropertyat5909167Avenueforapossibledaycare
centerandthisuseisallowedunderexistingCityCode HestatedthePlanningCommissionand
CityCouncilwillbereviewingthispropertyfromazoningperspectivetodeterminewhetherto
rezonethisnodeandthesurroundingpropertiesorwhethertopermitanoverlaydistrict He
requestedinputregardingtheEDAsroleinthismatterasoutlinedin thestaffreport

MemberLeTourneaustated hewaspleasedtoseethisitemontheagendaandencouragedthe
EDAtocarefullyreviewtheissueandresistdoingsomethingthat isreactionaryversus
visionary Heindicatedhewouldliketoseefurthereffortsonthemasterplanningaspect ofthis
ratherthanintroduceusestothesitethatwouldrequirezoningchanges

ChairpersonSteffenrequestedfurtherinformationregardingstaffsrecommendation

ManagementAnalystBrama explainedthatanymasterplanningeffortwouldbecoordinatedby
thePlanningDivisionandreviewedbythePlanningCommission CityCouncilandtheEDA
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wouldremaininasupportiverole Headdedthatbecause usershavecomeforwardexpressing
aninterestintheproperty itistheresponsibilityofthePlanningDivisiontomakea
recommendationregarding thepotentialuses

CityAdministratorUlrichstatedthePlanningCommissionandCityCouncilwouldreviewany
rezoningrequestandtheEDAwouldnotbeinvolvedintherezoning request HenotedtheEDA
canrecommendthatthecurrentzoningnotbechangeduntilaComprehensive Planiscompleted

MemberRileystatedhisagreementwithstaffsrecommendationandfelttheproposeduses
wouldhelpmakethesiteeconomicallyviable

MemberWilliamsagreedwiththe recommendationtoplayasupportiverolebutexpressed
concernabouttheproposedusesaddingthattheproposedrecyclingcenter isnotconsistentwith
thevisionpreviouslydiscussedforthisnodeandisnotconsistentwiththeretailuseslocated
acrossthestreet ShewasconcernedaboutthePlanningCommissionmakingadecisiononthis
nodewithouttheEDAweighinginonthematteroratleastprovidinginputastowhytheEDA
doesnotfeeltheusesareconsistentwiththevisionforthissite

DiscussionensuedregardingtheproposedusesandtheEDAscontinuingroleinthe
developmentofthisnode

ChairpersonSteffenexpressedconcernregardingadaycarecenternexttoagunrange

MemberRileystatedtheCityshouldmakethispropertyaprioritytomakeiteconomically
viableandstressedtheimportanceofmaintainingflexibilityandnotrezoning thepropertyto
anythingthatwouldlimittheCityin thefuture

MemberWilliamsstatedtheCityshould remaincognizantofthesignificantinvestmentbythe
propertyowneracrossthe streetandfeltthe EDAshouldsupportthe currentzoningandany
retailusesthatcomplywithcurrentzoning ShealsofelttheEDAshouldstateitdoesnot
supportlight industrialonthesite Sheaddedthemarkethasnotsupportedredevelopmenton
thissiteuntilrecentlyandsuggestedtheEDAfocusoncomprehensiveplanningeffortsin2013

ManagementAnalystBramaadvisedthatstaffwillprepareasummaryoftheEDAscomments
andconcernsfor presentationtothePlanningCommissionandCityCouncilwhichindicates that
theEDAisinterestedinthelongtermviabilityofthiscommercialnodeandisinterestedinwhat
happenswiththeexistingusersaswellastheoveralluseofthesitebutisconcernedaboutthe
proposedusesandproposedrezoningrequest

403 2013AnnualEDABusinessExpoandConsiderationofAnnualOutdoor
ExpoEvent RV

ManagementAnalystBrama explainedthatplanningisunderwayfortheAnnualBusinessExpo
scheduledforMay4 2013 atthe FountainsofRamsey Hestatedthatstaffcontacted thelocal
RVdealershipsaboutjoiningthisexpoandalloftheRV dealershipsindicatedtheywere
interested sincethattime the RVdealershipshaveproposedaseparateeventthatwouldallow
thedealershipstoremainattheirlocationsandpresentedadraftofaproposed GreatOutdoors
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SaleExtravaganza ofRamsey Hereviewedcostsandstaffingresourcesneededforan
additionaleventandrequestedinputfromthe EDAregardingaddinganothereventasrequested
bytheRVdealerships

MemberSkaffnoteditwastheEDAsintentiontoinvitetheRVdealershipstotheannual
businessexpotoprovidetheRVdealershipswithexposure totheirbusinesses Hestatedhe
wouldbeokaywiththeRVdealershipsbringing inacoupleoftheirunitstothe businessexpo
andthe CitycouldofferamapoftheRVdealershiplocationstopeopleattendingtheexpo

ChairpersonSteffenagreedandstatedhewouldpreferthattheCitymoveforwardwiththe
businessexpoandinvitetheRVdealershipstoparticipate

MemberRileyagreedandstatedhewouldencourage theRVdealershipstoholdtheirown
outdoorsaleevent HesuggestedthattheCitycontinuetoworkwiththeRVdealershipson
promotingtheirdealershipsatthebusinessexpo

ItwastheconsensusoftheEDAtodirectstafftomoveforwardwiththetraditionalbusiness
expo

404 BusinessRetentionProgramUpdate

ManagementAnalystBramaadvisedthat17businessvisitshavebeencompletedandthree
businessvisitsarescheduledfor today includingLifeFitness LakesRegionRV andArrow
ComponentsCorp Heindicatedthatasummaryofthemeetingswillbecontainedinthe
FebruaryEDAagenda

405 Updates OldCityHallDevelopment datacenter NordvickPropertyDemolition
thKuroFitnessRLF 6701Highway10 WindsorwoodSale 8019146Ave

ManagementAnalystBramaadvisedthatachangeorderrequestwillbesubmittedforthe
Nordvickpropertydemolition forremovalofanoilseparationtankHestatedthat furtherdetails
regardingthechangeorderwillbeprovidedatalaterdate Headvisedthattheshovelready
applicationforthe oldCityHallsitewillbesubmittednextweek Headdedthatthe costbenefit
analysisforthissitewillbepresentedin February

406 ProspectUpdate

Thisitemwasnotedbutnotdiscussed

407 EDAStaffPositionDiscussion

HumanResourcesManagerLasherpresentedthedraft jobdescriptionfortheEDAstaffposition

CityAdministratorUlrichstatedoneofthe primarychangestothe jobdescriptionfromthe
formerposition includesthe requirementforrealestateexpertise

MemberRiley indicatedhe hadsomesuggestedrevisionsandwouldprovidethemtostaff
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thHumanResourcesManagerLasherstatedthatstaffhopestopost thepositionbyFebruary4
withanearlyMayhiredate SheindicatedthatCitypolicyallowsthe CityAdministratorto
makethedecisionwhethertopost thepositioninternallypriortopostingthepositionexternally
anditisrecommendedthattheCityuseonerecruitmentperiodandinviteinternalapplicantsto
applyifinterested ShestatedthatshewouldbeconductinginterviewsalongwithCity
AdministratorUlrichandDevelopmentServicesManager Gladhill Sheaddedthatsecondround
interviewsmayincludeCityCouncilmembersifdesiredbythe CityCouncil

ChairpersonSteffenstatedhewouldprefertohaveCouncilmembersincludedintheinterviews

HumanResourcesManagerLasherinvitedtheEDAmemberstoforwardanycommentsor
questionsregardingthejobdescriptionandstatedtheCitywilladvertisethroughtheEDA
Association Citywebsite LeagueofMinnesotaCities cableTV andCityemailnotifications

5 MemberStaffInput

CityAdministratorUlrichstatedthattheCityCouncilapprovedthehiringofanorganizational
assessmentconsultantandtheEDAmemberswillbecontactedtoobtaininputonthesurvey He
advisedthattheCitywillholdajointCityCouncil meetingwiththeCityofAnokaonMarch

th11todiscussHighway10andothermutualissues HealsoadvisedthattheWiserChoice
ndpropertywasontheHRAagendathisweekandwascontinuedtotheJanuary22 meetingafter

furtherfollowupbystaff HestatedthatRiverdaleDriveismovingforwardandafeasibility
studywaspresentedtotheCityCouncil

ChairpersonSteffenstatedhevisitedKuroFitnessonSaturdayandtheywere gettingreadyto
openonMonday

6 Adjournment

MotionbyMemberSkaff secondedbyMemberLeTourneau toadjournthemeeting

Motioncarried VotingYes ChairpersonSteffen MembersSkaff LeTourneau Riley and
Williams VotingNo None Absent None

Theregularmeetingofthe EconomicDevelopmentAuthorityadjournedat859am

Respectfullysubmitted

KurtisG Ulrich CityAdministrator

ATTEST

PatrickBrama ManagementAnalyst

DraftbyBarbaraHughes TimeSaverOffSiteSecretarial Inc
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NeedsAnalysisforVacantandNew Positions
Position EconomicDevelopmentManager

1Isthepositionessential

Essentialpositionsarethosethatprovidecorepublichealthandsafetyservices emergencyanddisaster
assistance andpreservationofthe essentialelementsoftheCitysfinancialactivities

TheEconomicDevelopmentManagerpositionplaysakeyroleinpreservingandensuringthegrowthof
theCitystaxbase initsindustrialandcommercialsectors Thistaxbaseandjobcreationhasadirect
relationshiptothefinancialhealthoftheCityandouropportunitiesforcontinuedgrowthintothefuture
Atnotimegreater thanthepresenthaveoureffortsinretainingandattractingbusinesses tothe
communitybeenmore important Ourlocalbusinessesrequireoursupportandadvocacyinensuring
thattheysurvivethisdownturnintheeconomy Thefollowingisasummaryofkeyresponsibilitiesof
the EconomicDevelopmentCoordinator

StaffLiaisontoEDA
Providestaffsupport toEconomicDevelopmentAuthority prepareagendas casesfor
consideration followupondirection manageprojects developannualworkplanandgoals acton
initiativesestablished

TIFandJobCreationReportingTracking
MBAFreportingforjobcreationdueannuallyApril1 Reportingonjobcreationfromsubsidies
awarded
TIFreportingdueannuallyAugust1 Reportsummaryofexpendituresforyearprior
Manageescrowaccounts Manageescrowaccountsforpastindustrialprojects
TIFAnalysis projectionsandruns

EconomicDevelopmentandMarketingEvents
BusinessExpo
BusinessAppreciationDay
BusinessNetworkMeetingandSmallBusinessSeminar

BusinessRetentionandRelationshipManagement
BusinessRetention Coordinateappointments tomeetandgreetbusinesses onaregularbasis
Thisisimportantduringthesetougheconomictimestomeetwithbusinessesandaskifthereis
anythingthecitycandotohelp Itiscriticaltostayintouchwithourlocalbusinessesduringthis
timetoidentifyassistancethatcankeepthemin business identifyopportunitiestopartneror
collaborate providegoodanalysisforbusinessexpansion

PropertyManagement
Property management includingRALF properties

Developpropertyprofiles conductpropertyanalysis market managerecordso
Negotiateleases sales acquisitionsandassistformationofagreementso
Coordinatemaintenanceo
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CommunicationsandGeneralInformation
Provideexpertise guidanceandinformationoneconomicdevelopmenttools programsand
incentives
BankNetworkGroup Participateandprovideanupdatetothegroupregardingeconomic
development activityin theCity
EDAWebsite WorkwiththeManagementAnalysttoupdatelistingsasbrokersprovidenew
information
UpdateMNPROsiteandlistinginformation Thisisdoneataminimumtwiceayearandwhen
themostcurrenttaxinfoisavailable
CurrentBusinessList WorkwithChandraKreyer PDtokeeplistcurrent Trytoget outand
verifyvacanciesandbesuretocoordinatewhenanewbusinessmovesin
DevelopandMaintainEDAMap mapofpropertiesthatshould belookedatforpurchase
redevelopment cleanup etc
TherearenumerouskeyprojectsthattheManagementAnalystisin themidstofshepherding
includingnewdevelopment expansionand retention Thefollowingisasummaryoftheprojects
thatwillneedtoseethatcontinuedeffortonbehalfoftheCityseconomicdevelopmenttocometo
fruition

Currently theCitysManagementAnalystisshepherdinganumberofprojects programsandEconomic
Developmentfunctionsfor theCity UponhiringanEconomicDevelopmentManager anumberof
projectswilltransitionfromtheManagementAnalysttothenewposition Projectsinclude

thDemolitionRedevelopmentofEDAownedproperty 8020147AveNW
DemolitionRedevelopmentofCityownedproperty 15153NowthenBoulevardNW
NegotiateSaleofCityOwnedProperty 14280Azurite

th167AveandHighway47CommercialNode considerCityEDAinvolvement
Followupwithanumberofprospects

AndersonDahleno
MinnesotaTool Dieo
B FFastenero
DiamondGraphicso
MMIEDAMartino
VisionEaseLenso
NAUCountryo

ProjectsoutlinedinEDAworkplan

2 Isthepositioncritical

Critical positionsarepositionsthatare forexample onepositionjobclassesorpositionswithduties
thatcannotbemodified reassignedoreliminated Detailedresponsestothefollowingquestionswillbe
requiredindeterminingwhetherornotapositionis critical toprovidinghigh qualityservicesto
residents business ownersandoremployees
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a ExplainhowthispositioniskeytoachievingthestrategicgoalsidentifiedbytheCityCouncil

StrategicGoals 2012
ReviewstrategyforthesaleoflandinTheCOR
PursuechangetoMetCouncilpolicyregardingRALFleaserevenue thatitbesharedwiththeCityor
theCitygetstokeepitifthereisnoplantoimproveUS10orfigureoutaplantoconvertthosedollarsto
support fundingArmstrongInterchange
ReviewEconomicDevelopmenteffortforbusinessrecruitment expansion retention assessvalueof
efforts evaluatesmokestackchasingandgrowyourown
ReviewCityfacilitationeffortstohelpbusinessesgrown assistancewith identifyinglending funding
helpthroughtheprocessof expandingordevelopinganewbusiness
Facilitate reviewofcostsofoperatingabusiness exampleprovide informationabouthowtoreduce
assessedvalueof aproperty otheroperationalexpensesofbusinesses
Consideradditionalcommercialnodes 16747andArmstrong181

Canthedutiesbereengineeredorautomated Pleaseexplainb

Whiletherearetechnicalskills necessaryfortheeconomicdevelopmentfunctionofthecity theartof
establishingandbuildingrelationshipswiththebusinesscommunityisthe mostimportantcomponentof
economicdevelopmentforthecity Thispositionisaresourceforthe businesscommunityforretention
expansionandbringingnewbusinesses tothecity

c Canthedutiesbereassignedtemporarilyorpermanently Pleaseexplain
No

d Canthepositionremainunfilledtemporarilyorpermanently Pleaseexplain
No

e Canthepositionbefilledinternally
Staffwouldrecommendconductingabroad externalrecruitmentprocesstocapturethepublicand
privatesectordevelopmentexperiencethefocusofthispositionasredefined

f Whatistheimpact ie toresidents businessowners employees andoroperations iftheposition
isnotfilled

Theimpactofnotfilingthispositionissignificanttotheeconomicvitalityof theCityofRamsey Itisimperative
thattheCitycontinuetosupporttheworkoftheEDAtogrowour industrialsector expandourcommercial
offeringsandattractofficeusers Thishasadirectrelationshiptoourtaxbaseandtheabilitytogrowourfuture
taxbasewhichsupportsthegeneral fundbudgetoperations

Cantheservice providedbereduced eliminated orcontractedoutg
SincethedepartureoftheEconomic Development MarketingManagerleft existingstaff has
absorbedmuchoftheworkloadaswellasutilizingconsultantMikeMulroneyforassistancewith
variousEDAprojects Itisstaff sopinionthat thisisakeyrolefortheCitythathasadirectrelationship
totheeconomicvitalityoftheCityandourability togrowtaxbaseWhile consultantshelptomeet the
needs forprojectspecificwork havingafull timeEconomicDevelopmentstaffmemberinhouse isa
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muchmoreefficientandcosteffectivewaytoensurethatthe needsofthebusiness communityarebeing
addressedandrelationshipsarebeingmaintained SeeAttachmentforasummarylistofcurrentduties

What isthebudgetaryimpactifthepositionisnotfilled eg additionalh
overtimecompensatorytimeoffcosts

Thebudgetaryimpactofnotreplacingthispositionisthe potential lossoftaxbaseortheinabilityto
increasetax baseduetolackofpositiontoshepherdandencourageexpansionandretentionandnew
businesses inthecommunity Inaddition itisstaffsopinionthatthereisahighriskofburnoutof
existingstaffduetotheworkloadbeingspreadtoothintobeeffective

Whatarethecircumstancesthatwarrantthecreationofthisnewpositioni
Thisisnotanewposition

3Whatisthetotalannualcostoftheposition eg salary taxes benefits equipment etc

Ifthe salary benefits startingsalaryforthispositionis 87210 TIF@20 EDA20 HRA
60
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CurrentDutiesCoveredbyManagementAnalyst

Respondingtoprospectbusinesses leadsinterestedinrelocatingtoRamsey
AdministrationofthreeannualEDAevents

oBusinessExpo
oGolfTournament
oFallNetworkingEvent

MaintainingEDAWebpage
AdministerandFacilitateEDAMeetings liaison
PropertyManagementVariousPropertiesRALFProgram

oDevelopingpropertyprofilesrentanalysis
oNegotiatingleasesshowingproperties
oCoordinatingpropertymaintenance

BusinessRetentionandExpansionProgram BR EAdministration
oAnnualreport
oConductingvisitsrespondingtoinquiriesfollowingupwithleads

RepresentCityatLocalRegionalEconomicDevelopmentMeetings
DevelopandMaintainanInventoryofLandLeasableSpace
ProjectManagementVarious

o15153NowthenBlvdDataCenterDevelopment
tho8020147AveDemolition

o14280AzuriteSale
AdministerEDAWorkplan
ProvidingguidanceassistanceandinformationonanumberofEDAprograms

oRevolvingLoanFundRLF
oEDAFund
oTaxIncrementFinancingTIFandTaxAbatement

ReportingBusinessSubsidyAgreements
AdministerBusinessSpotlightArticleinRamseyResident

AssignedOtherDutiesas



CITYOFRAMSEYPOSITIONANALYSIS

POSITIONTITLE EconomicDevelopmentManager

DEPARTMENT AdministrativeServices

POSITIONTITLEOF CityAdministrator
IMMEDIATESUPERVISOR

FLSASTATUS Exempt

PRIMARYOBJECTIVE OFPOSITIONThispositionworksunderthe generaldirectionof
theCityAdministratorwhilecollaboratingwithotherCitystaff includingbutnot limitedtostaff
responsibleforsupportingtheroleofeconomicdevelopmentanditsstrategic initiatives

ThispositionmanagesallaspectsoftheCityseconomicdevelopment andredevelopment
activitiesbydesigningandimplementingeconomicdevelopmentplans programs andservices
forbothcommercialandindustrialbusinessesviaavarietyofcomplexandroutineprofessional
technicalandadministrativefunctions

RESPONSIBILITIES

A EconomicDevelopmentAuthority EDA Manager
B EconomicDevelopmentEvents
C BusinessRetentionandRelationshipManagement
D RealEstateandDevelopmentTransactions
E TIFandJobCreationReportingTracking
F RightofWayAcquisitionProgramManagement MetCouncilRALFProgram
G CommunicationsandGeneralInformation
H Performawiderangeofothertasks withintheabilityandresourcesoftheEconomic

DevelopmentManager attheverbalorwrittendirectionoftheCityAdministrator

TASKSRELATEDTORESPONSIBILITIES

AEconomicDevelopmentAuthority EDA Manager
ProvideprofessionalandtechnicaladviceandsupporttheworkoftheEDA
PreparemonthlyEDAagendas cases andfollowupondirectiongiven
Oversee administrationofthe EDAWebsite
Update listingsasbrokersprovidenewinformation verify listingsperiodically
updateMNPROsiteandlistinginformationasneeded
Developannualworkplanandgoals
Perform cashflowanalysisforprospectivebusinesses locatinginthe City
WorkwithEconomicDevelopment Consultantonbusinesscontractsandprepare
business relocationproposalsfor businessesincludinguseoffinancialassistance
andotherincentives
Plan andcoordinatevariousannualcommunityEDAeventsandactoninitiatives
established
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Reviewofblightedpropertiesforpossible purchasefromwillingsellersfor
redevelopment
Develop strategiesforworkingwithotherappropriatecommissionsandtask
forces

B EconomicDevelopmentEvents
CoordinateongoingCOR downtowndevelopment meetingswithpotential
developers retailers andofficeusersforsitesintheCORasapartofthe
DevelopmentManagementTeam
Coordinateeconomicdevelopmentandpromotionalactivities aimedatattracting
newdevelopmentandinvestments
Prepare businessupdatearticlefortheChamber twiceannually
WriteBusinessSpotlightarticles byselectingabusiness interviewingthe
business ownersandpromotingthebusinessin theRamseyResidentnewsletter
CoordinateBusinessSpotlightforQCTVairingwithvideovisitstoaselected
Ramsey business
movedtoDDevelopshortandlongrangeeconomicdevelopmentand

redevelopmentplans
CoordinateBusinessExpo Annuallyinthe Spring
CoordinateBusinessAppreciationDay Annuallythe thirdTuesdayinAugust
Coordinate BusinessNetworkingMeeting Annuallyinthe Fall
CoordinateactivitieswithotherCitystaff agencies localgroupsandothersas
needed

C BusinessRetentionandRelationshipManagement
DevelopandmaintainBusinessExpansionandRetentionProgramviaregular
contactwithbusinessownerswhilepossessing thebackgroundknowledgeand
understandingofeachbusinessinordertodemonstrateasincereappreciationfor
the business
Developandorreviseandmanageeconomicdevelopment incentiveprograms
forrecruitment expansion andretentionofindustryandcommerceprojects
Manageestablishedandemergingprojects
Coordinateinfrastructureneedsforeconomicdevelopmentprojectsandmanage
financing ofimprovementphaseofproject
Indentify methodstoassistance localbusinessesremainsolvent identify
opportunitiestopartnerorcollaborateandprovideanalysisforbusiness
expansion
Develop retentiontools programs strategies andfinancingtoretainandexpand
current businessesanddevelop grow andattractnewbusinessestotheCity
Attendlocalbusinessnetworkingmeetingstoprovide updatesondevelopment
andopportunities inthecity
Negotiateandimplementdevelopmentagreementsfornewandredevelopment
projects includingcoordinationofbusinesssubsidyrequirements property
acquisition relocationefforts sitepreparation andrelated actions
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D RealEstateandDevelopmentTransactions
Negotiateandsecurepropertypurchasesforthepurposesofeconomic
developmentandredevelopment includingcoordinatingandrepresentingthe
Cityatrealestate closings
Providebusiness knowledgeofavailablepublicandprivatebusinessfinancing
resources includinglocalbankfinancing smallbusiness administrationloan
programs stateassistance andotherfundingsources
Understandkeyrealestatetermstotofostercommunicationswithdevelopers
andretailers
Recognizetherolesandresponsibilities ofothersinthedevelopment process

ETIFandJobCreationReportingTracking
Coordinateandcompleteannualbusiness subsidyreportstotheStateof

Minnesota
Maintain CORTIFDistrictandmanageresources fordistrictssettodecertify in
nextfiveyears
Manageescrowaccountsforpastindustrialprojects
PrepareMBAFreporting dueannuallyApril1 onjobcreationfromsubsidies
awarded

F RightofWayAcquisitionProgramManagement MetCouncilRALFProgram
CoordinateappraisalprocessonRALFprojects
Oversee PropertyManagementofRALFproperties
Manageleaseagreementsactivities aswell asmaintainpropertyfiles
Developandmaintainacomprehensiveinventorydatabaseofavailable
buildings land andsitesinthe communityforeconomicdevelopmentpurposes

G CommunicationsandGeneralInformation
Collaborate withCitycommunicationsstafftomaximizeeconomicdevelopment
communicationsandmarketingefforts
Respondtorequestsforinformationforeconomicdevelopmentor
redevelopment purposesbypreparingdatasheets coordinatessiteplans GIS
maps
Respondtocitizeninquiries aboutlocaleconomicdevelopmentactivitiesand
opportunities
Respondtogeneralinquiriessuchasansweringpropertytaxrelatedquestions
andrunningtaxandTIFestimatesforindustrialprojects
Prepareandmaintain informationonutilities taxes zoning transportation
communityservices financingtools etc
Monitor local stateand federallegislationandregulationsrelatingtoeconomic
development
UtilizeStarliteSystemthoughAnokaCountytoobtain propertyinformation
UpdateandverifyCurrentBusinessListtoserveasacontactlistfortheBusiness
ExpoandtheBusinessAppreciation dayevent
Developandresearcheconomicdevelopment trendsandpresent
recommendationstotheCityAdministrator EDA andtheCityCouncil
PrepareandpresentcasesforprojectstoCityCouncilasneeded
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Gather interpret andpreparedataforstudies reportsandrecommendations
Assistintheapplicationandsubmissionofgrantsandotheroutsidefunding
opportunitiestofurthertheeconomicdevelopmentgoalsoftheCity

H Performawiderangeofothertasks withintheabilityandresourcesofthe
EconomicDevelopmentManager attheverbalorwrittendirectionoftheCity
Administrator

KNOWLEDGE SKILLSANDABILITIES

A Knowledgeofbusinessretentionprogramsandeconomicdevelopmentand
redevelopmentprinciples

B Knowledgeofmunicipalzoningandinfrastructureandplanningprogramsand
processes

C Knowledgeofpublicrelationsprogramsinitiativesrelatedtoeconomicdevelopment
D Considerableknowledgeoftax incrementfinancinglawandTIFdistrict

administrationandtheMinnesotapropertytaxsystem
E Knowledgeofrealestateanddevelopment transactions
F Abilitytocommunicate effectivelyorallyandinwritingwitharchitects contractors

developers owners supervisors employees EDA CityCouncil andthegeneral
public

G Abilitytoestablisheffectiveworkingrelationships
H Abilitytoperformworkandmanageprojectsinatimelyandthoroughmanner
I Abilitytodemonstrateinitiativeandexcellentproblemsolvingskills
J Abilitytoeffectivelyhandleawidevarietyofcityprojectsandproblemsinan

effectiveandprofessionalmanner
K Abilitytomaintainapositive imageofthecitythrougheffectivehandlingof

problemsandsoundcoordinationofmulti departmentprograms
L Abilitytoanticipatecommunicationneedsofpublic Councilandstaffandeffectively

acttomeet thoseneeds
M Skillinthe operationofjobrelatedequipment
N Abilitytodevelopaproject managementschedule forcarryingout assignedtasksand

meetthescheduleinatimelymanner

MINIMUMQUALIFICATIONS
Atleast18yearsofage
BachelorsdegreeinUrbanPlanning LandUsePlanning PublicAdministration ora
closelyrelatedfield
Progressivelyresponsibleprojectmanagementexperience
Municipalplanningdevelopmentexperience
Fiveyearsprofessionalexperienceinthe privatepublicsectorwithleadingmanaging
developmentandmarketinginitiativeswithinacommunityorexperience relatingto
economicdevelopment
Proficiencyusingcomputers wordprocessing spreadsheetprograms GIS
Excellentwrittenandverbalcommunicationskills
ValidunrestrictedclassDstatedriverslicensewithagooddriving record
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DESIRABLEQUALIFICATIONS
Privatesectordevelopmentexperience
MastersdegreeinUrbanPlanningorcloselyrelatedfield
NationalDevelopmentCouncilEconomicDev Finance ProfessionalCertification
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Very Slightly Not
Important Important Important Important

Mandatory Usually Sometimes Donotneed
youmustdo requiredneededto ittoperform
ittoperform forthejob performjob job
job butnot

mandatory
PhysicalActivities

1 Standing X

2 Sitting X

3 Walking X

4 Lifting X

5 PushingPulling X

6 Carrying X

7 Climbing X

8 Kneeling bendinglegat
kneeandresting onknee X

9 Crawling movingabouton
handsandknees X

10 Crouching bendingatknees X

11 Bendingatwaist X

12 Reaching extendinghandsand
armsinanydirection X

13 Handlingobjects grasping
turningorotherwiseusing
handsorhand X

14 Repetitivehandmotion X

15 Useofarmmusclesover
extendedperiods X

16 Useoflegmusclesover
extendedperiods X
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17 Overheadwork overshoulder
height X

18 Stationarydeskorbenchwork
withneckbentforward X

19 DrivingCityvehicleorpersonalvehicle X YesDrivingisan
occasional
requirement
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