




PERSONNELCOMMITTEE
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

ThePersonnelCommitteeconductedaregularmeetingonTuesday January 22 2013 atthe
RamseyMunicipalCenter 7550SunwoodDriveNW Ramsey Minnesota

MembersPresent Chairperson JasonTossey
CouncilmemberRandyBackous
CouncilmemberMarkKuzma

AlsoPresent CityAdministratorKurtisUlrich
HumanResourcesManagerColleenLasher
FireChiefDeanKapler

PoliceChiefJamesWay
PublicWorksSuperintendentGrantRiemer

DevelopmentServicesManagerTimothyGladhill
ManagementAnalystPatrickBrama
InterimEngineerShaneNelson
MayorSarahStrommen Alternate
CouncilmemberDavidElvig
CouncilmemberJohnLeTourneau

CouncilmemberChrisRiley

1 CALLTOORDER

CouncilmemberTosseycalledthe regularmeetingofthePersonnelCommitteetoorderat501
pm

2 CITIZENINPUT

Therewasnone

3 APPROVEAGENDA

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma toapprovethe
agendaassubmitted

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

4 COMMITTEEBUSINESS

401 ConsideraResolutiontoSelectaChairpersonandAlternateChairpersonfor the
PersonnelCommittee
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CouncilmemberTosseycalledfornominationsforPersonnelCommitteeChairperson

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthe
CityCounciladopttheResolutionAppointingCouncilmemberTosseyas2013Personnel
CommitteeChairperson

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ChairpersonTosseycalledfornominationsforPersonnelCommitteeAlternateChairperson

MotionbyChairpersonTossey secondedbyCouncilmemberBackous torecommendtheCity
CounciladopttheResolutionAppointingCouncilmember Backousas2013Personnel
CommitteeAlternateChairperson

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

402 ConsideraResolutiontoAcceptaPaid onCallFirefightersResignation

HumanResourcesManagerLasherreviewedthestaffreportandrecommendationofFireChief
KaplertoaccepttheresignationofCoryHelgoeandrecruitforthispositionuponthenext
regularFirefighterrecruitment

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopt theResolutionconfirmingtherecommendationofthePersonnelCommittee
toacceptpaidoncallFirefighterCoryHelgoe sresignationandtorecruitforthispositionupon
thenext regularFirefighterrecruitment

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

403 Consider2013FireOfficerSelections

FireChiefKaplerreviewedthestaffreportandrecommendationfor2013FireOfficerselections
notingthetermsarestaggeredtoassureFireDepartmentstabilityandfirefighteropportunity He
explainedwhyonepositionforLieutenant3willremainvacantatthistime Itwasnotedthat
whilethereisafinancialimpact thereisnotabudget impact

Councilmember Backousrequested additionaldetailontheroleofthe CaptainLieutenant

FireChiefKaplerexplainedthereareadministrativeresponsibilities requiringmonthlyreports
inadditiontocommandresponsibilities Aneducational requirementwasaddedseveralyears
ago whichhe thinksalsoshowsthegaugeofthe firefighter sdesirefortheposition
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Councilmember Kuzmaaskedwhoactsascommand whenacallisreceived

FireChiefKaplerexplained theChiefOfficers whenavailable respond Inaddition theyrotate
throughpositionstocreateadutyofficerresponsewiththegoalofgetting themintoacommand
position whichhasworkedoutwell

CouncilmemberBackous askedwhoisassumingthedutiesofthe Lieutenant3position

FireChiefKaplerstatedthefirstmeetingoftheofficerswasheldseveralweeksagoandthose
dutiesweredividedamongstothers Hestateditishisgoaltorecruitforthatpositionthisyear

ChairpersonTosseyaskediftheeducationalrequirementisonthefirefightersowntime

FireChiefKaplerexplainedtheFireDepartmentpaysfortheclassbutitisonthefirefighters
owntime

HumanResourcesManagerLasheraskedifthePersonnel Committeewouldbeopen inthe
interestofstafftime tonothavethecasecomebackforadditionalconsiderationonceFireChief
KapleridentifiesaLieutenant3 inconsultationwiththeCityAdministrator

CouncilmemberBackousaskedifthecasewouldbeconsidered asaCouncilConsentAgenda
item

HumanResourcesManagerLasheransweredintheaffirmative

TheconsensusofthePersonnelCommitteewasthatthecasewouldnothavetocomebackfor
additionalconsideration

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCouncilacceptFireChiefKaplersrecommendationfor2013FireOfficerSelections

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

404 ConsideraResolutiontoApprovethe2013NonUnionHealthInsurance
ContributionsandNonUnionCostofLivingAdjustments

HumanResourcesManagerLasherreviewedthestaffreportandoptionsfor2013healthandlife
insuranceandcostoflivingadjustmentfortheCitys21nonunionemployees

Councilmember Backousaskedwhatarethenumbersforeachhealthoption

HumanResourcesManagerLasherstatedthisisthesecondyearinarowwithzero enrollmentin
the100 copayplan TheCitysoptionsarelockedonthatplantopromotemoreconsumer
drivenhealth carechoices She advisedthatofemployeesenrolledinthesingleplan about75
takethe highestdeductableoptionof 4000 TheCitycoversthecheapestsinglepremiumin
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full HumanResourcesManagerLasheradvisedahandfulofemployeestakethe 1500
deductablebutforemployeesnotclaimingsingle employeeplusspousechildrenfamily the
2500planispopular

CouncilmemberBackous stateditissupportedbytheemployeebecauseeachgetsacontribution
ofalmost 2000intotheirHealthReimbursementAccount HRA

HumanResourcesManagerLasherexplainedtheamountofHRAcontributionisaCitydecision
andhadbeenbasedonthedeductiblesandindexedeach year Ramseyhasbeenwith anHRA
forsixyears

Councilmember BackousaskedwhetheremployeesunderstandanHRAistheCitysmoney not
likeaHealthSavingsAccount HSA wherethe fundsgowiththeemployee

HumanResourcesManagerLasherclarifiedthemoneygoingintotheHRAisthe employees
money even thoughnotanHSA

CouncilmemberBackous explainedHRAsaremoreofanaccountingentryandthe fundsstay
withtheemployersothataspectneedstobediscussed

ChairpersonTosseynotedanHSAisasavingsaccountsoitisemployeefunded AnHRA
involvesreimbursementoftheemployee sexpenses oncesubmitted

CouncilmemberBackousstatedheis100 againstofferingtheability toopt outbecausethey
arevoluntarybenefits Iftheemployeedoesnottakethebenefit hewouldopposepayingthem

Councilmember KuzmaaskedwhetherthereisasavingstotheCitywhenemployeesopt out

HumanResourcesManagerLasherexplaineditwouldbeanestimatebecausetheCitydoesnot
knowwhatanemployeewilldecidetodo butshebelieveditwouldbeasavingstotheCityof
2200

ChairpersonTosseystatedhehadbeenapproachedbyaretiredpoliceofficeraboutthismatter
andaskedifthereisapenaltyifeachspousehasinsurance

CouncilmemberBackous explainedthattypeofrestrictionprobablyinvolvedacoordinationof
benefitsclausewrittenintotheinsuranceplan

Councilmember Kuzmastateditisabenefit ifyouareanemployeeandiftheemployeedoesnot
wantthebenefit hewouldnotopposethemreceivingacashcheckifitresultsinasavingstothe
City

HumanResourcesManagerLasheradvisedtheCityhastheseratesaslongasitstayswith
LOGISbecauseitwillremainin thelargegroup ItwouldonlybeaconsiderationiftheCity
decidestoleaveLOGISandlessthan50peoplearecovered
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CouncilmemberBackousfelt offeringanoptoutcouldendangerthe Citysabilitytogetgroup
ratesandphilosophicallyhefounditwrongtopaypeoplefornottakingavoluntarybenefit He
notedifitsavestheCitymoney thosefundscanbebetterusedelsewhere

CityAdministratorUlrichnotedanotheroptionistonotofferacash benefitbutacontributionto
theHSAordifferentcoveragesuchasdeferredcompensation

Councilmember Backousstatedanotheroptionistooffermore lifeinsurance

CityAdministratorUlrichstatedtheCityneedstobecareful ifLOGISchangesandanemployee
ispenalizediftheyoptout

ChairpersonTosseyaskedhowtheemployeewouldhaveanHRAifnotacceptingthebenefits
HestatedhedoesnotwanttojeopardizetheCitysfuturecoverageorimpacttheemployees
coverage but hewouldsupportanoptoutifitischeaperforthe Cityinthe longrun

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthat
theCityCounciladopt theResolutiontoincreasethenonunionwagescalebyonepercent

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

MotionbyCouncilmemberBackous secondedbyChairpersonTossey torecommendthatthe
CityCouncil adoptResolution 1301XXXtoapprovethenonunionCityshealthinsurance
contributionsasdetailedinthe staffreport

Furtherdiscussion CouncilmemberBackouspointedoutthattheCityshealth insuranceplanis
a veryrichplan andagoodbenefit toemployees Itisnotatypicaltypeofplanandhewould
likeemployeestobeawareofthatfact HumanResourcesManagerLasherstatedher
understandingthatthis ratestructure amongmunicipalities iscommonandthattheprivate
sectoriscompletelydifferent CouncilmemberBackousstatedhesupportstheplansincethe
Cityneedstocompeteformunicipalemployees

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ChairpersonTosseyaskedtheCommitteetonext discusstheoptiontowaivehealthinsurancein
exchangeforacashbenefit optout Heaskedifthisneedstobedecidedtonight

HumanResourcesManagerLasherexplaineditdoesnotneedtobeactedontonightbutin order
tomakethischange itwouldbeamidyearelection policychange Shestatedshehasconsulted
withtheCitysbenefit brokerincaseemployeeswanttomakethisqualifiedstatuschange
HumanResourcesManagerLashernoted thatmanyemployeeshavespouseswith benefityears
renewingFebruary1sotheirspouses arenowinopenenrollment whichwouldbethebesttime
toallowthemtotakeadvantage Otherwise employeescannot takeadvantageuntil2014unless
thereisastatuschange
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CouncilmemberBackouspointedoutthatifthespousesemployerscoveragechanges
significantly astatuschangeisallowed HeaskediftheCityhasnoticedanyproblembynot
offeringacash paymentinlieuofbenefits

HumanResourcesManagerLasheradvisedthatemployeeshavewantedthisoptionforalong
timeandinsomecases dependingontheirspousesplan thereiseitherfirstdollarcoverageor
thereisnot Withthe policeofficerwhowantedthisbenefit itwasbecauseifthe officerstayed
ontheCitysplan hewasforcedtomeetthe 4000deductablebeforehisspousesplanwould
pickupanything

Councilmember BackusstatedtheCitycannotcontrol thebenefit theirspouse receives

ChairpersonTosseyindicatedtheCityhas12employeesalreadygrandfatheredin thatget 290
andaskedhowmanymoreemployeestherewill be

HumanResourcesManagerLasheradvisedthatonemore iscurrentlywaivingbutdoesnotget
thebenefit Inadministration sheknowsofthreemore

Councilmember Backousnotedtheoptoutresultsin theCitypayingthe spousespremiums and
putsthatriskonsomeoneelse Inaddition ittakestheemployeeoutoftheCityspool possibly
hurtingthe Citysstatusandrates

CouncilmemberKuzmastatedhefavorsofferingtheoptoutwiththecaveatthat theemployees
agreetocomebackiftheCity facesfinancial detrimentsasaresultofofferingcreditin lieuof
coverage

HumanResourcesManagerLashernotedtheCityislockedinthroughthe endof2016

ChairpersonTosseystatedtheCitycouldtrythisalternativeandifthereisanimpact changeit

CouncilmemberBackouscautionedtheCommitteethatfromabenefitsstandpoint itiseasyto
givethingsbutdifficulttotakethemaway

ChairpersonTosseystatedhewouldsupportallowingtheoptoutwiththe addedlanguage
suggestedbyCouncilmemberKuzma

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopttheResolutiontooffertheoptiontowaivehealthinsurance inexchangefora
cashbenefitconditionedontheemployeeagreeingtocomebackiftheCityfacesfinancial
detrimentsasaresultofofferingcreditin lieuofcoverage

Furtherdiscussion HumanResourcesManagerLasheradvisedthatafewemployeestakethe
benefitonlyforVEBAsinceitis 130month
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Motioncarried VotingYes ChairpersonTosseyandCouncilmember Kuzma VotingNo
CouncilmemberBackous

405 ConsideraResolutiontoAddressBuilding MaintenanceStaffingNeeds

HumanResourcesManagerLasherreviewedthestaff reportandrecommendationtoapprove
hiringJeffStrelowasaregularparttimebuildingmaintenanceworker atStep1ofthe2012
wagescaleof 1599perhourfor20hours perweek withthe optiontoworkupto30hours per
week asdeterminedbythePublicWorksSuperintendentandapprovedbytheCity
Administrator AllotherpersonnelpolicieswouldapplyandMr Strelowwouldbesubjecttoa
sixmonthprobation

CouncilmemberBackousaskedwhattheCitycoulddowithout asfarasbuildingmaintenance
tasks suchasnot vacuumingasoften

PublicWorksSuperintendentRiemerexplained themainfocusiscoveragetooffertothepublic
nottheactivities sincesomeoneneeds tobeinthebuildingifmeetingroomspaces areinuse

Councilmember BackousaskedabouttheCityspolicytouseCityHallmeetingspace

PublicWorksSuperintendent Riemerstatedthe Citycharges 75fortheLakeItascaRoomifa
residentand 100ifnotaresident Ifafterhoursoronaweekend thereisanadditional
54hour chargeplustherental rate

CouncilmemberBackousaskedhowthoserentalratescomparetotheCitysmaintenance
expense

CityAdministratorUlrichnotedtherentalfeeiswaivedfornonprofitsandcommunitygroups
whichcomprisesalargepercentageofthe users

CouncilmemberBackousstatedifthe nonprofitscommunitygroupsarenotwithinRamsey he
felttheCityshouldreconsiderwhethertherentalfeeshouldbewaived

HumanResourcesManagerLasheransweredthemembersquestionsrelatedtothesalaryand
benefitsthathadbeenfactoredintothecost

Councilmember Backousaskedwhererentalrevenuesaredeposited

CityAdministratorUlrichadvised rentalrevenuesgointotheGeneralFund

CouncilmemberBackoussuggestedrentalrevenuesbeusedtofundbuildingmaintenance
staffingneeds

ChairpersonTosseyagreedsincethispositionwas notconsideredinthe2013budgetandwillbe
aregular employeeposition Hestatedhewould liketoknow therentalrevenuesreceivedwhen
CityHallroomsarerented
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Councilmember Backousstatediftherentalratesneedtobeadjusted thatcanbeconsidered

ChairpersonTosseystated hecannotsupportthiscaseuntilthePersonnelCommitteehasmore
informationonrentalrevenues

Withregardtoreducingmaintenanceservices PoliceChiefWaynotedalotofpeopletrackinto
andoutoftheCityHalleachdayandifthe flooringisnot vacuumedregularly thewearandtear
onthecarpetwillbeincredible Henotedifthemaintenancestaffishere theyareworkingon
thosetasks

ChairpersonTosseyindicatedifthisemployeepositionisapproved hewantsallrentalfee
revenuetogotowardsthisexpenditure

CityAdministratorUlrichaskedwhether staffshouldlookatthe rentalratefeesinadditiontothe
RentalPolicy

ThePersonnelCommitteeindicatedintheaffirmative notingthatreportshouldbepresentedto
theCityCouncil

ChairpersonTosseystatedconsiderationofthisitemwillbetableduntiladditionalinformationis
available

406 ConsideraResolutiontoRecruitforanEconomicDevelopmentManager

HumanResourcesManager Lasherreviewedthe staffreport findingsofthe needsanalysis and
recommendationtoslightly restructurethispositionfrom EconomicDevelopment Marketing
ManagertoEconomicDevelopment Managertoallowfocusoneconomicdevelopment Human
ResourcesManagerLasherrecommendedstaffbeauthorizedtobegintherecruitmentprocessfor
thisposition notingfundingisincludedin the2013budget

ChairpersonTosseyaskedifthis personwouldalsobethenewHRAExecutiveDirector

CityAdministratorUlrichstatedthatisnot necessarilypartofthisconsiderationbutisa
possibilitysinceitwouldbe60 fundedfromthatsource

ChairpersonTosseystated hewouldliketheCityAdministratortobefocusedonadministration
notHRAEDAactivities Hestatedthispositionwasbudgetedin2013buthewantstoassureit
includesHRAactivities

CityAdministratorUlrichstatedHRAisnot currentlyinthe jobdescription but itcouldbe
addedsinceitisanticipatedthepositionwillworkwiththeHRA Hestatedtheskillswill
includetechnical realestateanddevelopment andabilitytonegotiate andcloserealestatedeals
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ChairpersonTosseynotedtheEDApaidsomesalaryfortheformerHRAExecutiveDirectorand
whilehewouldliketheHRAtobe gone inthe meantimehewantstoassurethispositioncan
takeoverthatrole Thatwashisintentionwhenhesupported includingitinthe2013budget

CouncilmemberBackousaskediftheCity isbeingrealisticinexpecting toattractanemployee
withdevelopmentandrealestateabilitiesatasalaryof 67000 32hour plus30 for
benefits

HumanResourcesManagerLasherstatedthatisagreatquestion Shenotedthe
recommendationisStep1ofthewagescale whichiscompetitive butinordertoretainMr
Backman hewashiredatStep3

ChairpersonTosseyaskedMayorStrommenforcomment

MayorStrommensharedtheconcernthatatthissalary theCitymaynotbeabletorecruitan
employeewiththislevelofexperience assumingtheymaytakeonHRAExecutiveDirectorand
DevelopmentManagerresponsibilities

HumanResourcesManagerLasherstateditisbasedonthemarketbutshewouldhavethe
option ifdesired toadvertisethepositionwithafullsalaryrangetogeneratemoreinterest

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthat
theCityCounciladopttheResolutionauthorizingstafftobeginarecruitment processforan
EconomicDevelopmentManagerandadvertisethefullsalaryrange togeneratemoreinterest

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

407 ConsideraResolutionRegardingaLeaveofAbsence Portionsofthisdiscussion
wereclosedtothepublic

HumanResourcesManagerLasherreviewedthe staffreport SheadvisedthatunderMinnesota
Statutes themeetingcanmoveintoclosedsessiontodiscuss personnelissues Sheindicatedthe
closedsession discussionwillrelatetoreauthorizationofaleaveofabsence Theclosedsession
willbe taperecordedandthattapewillbe maintainedforaperiodofeightyears

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma tomovetoclosed
sessiontodiscusspersonnel issues

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ThePersonnelCommitteemeetingmovedintoaclosedsessionat603pm

ThePersonnelCommitteereconvenedin opensessionat614pm

PersonnelCommittee January22 2013
Page9of11



MotionbyCouncilmemberBackous secondedbyChairpersonTossey torecommendthatthe
CityCouncil adopttheResolutionapprovinganadditionalleaveofabsencethroughMay31
2013 themaximumamountofleavetimeallowedpertheCitysLeaveofAbsencePolicy

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

408 Consider aResolutiontoAuthorizeStafftoRecruitforaReplacementPatrol
OfficerPositionfromtheRecentPatrolOfficerRecruitmentFile

HumanResourcesManagerLasherreviewedthestaff reportandrecommendation toauthorize
stafftorecruitforaPatrolOfficerfromthe recentPatrolOfficerrecruitment fileinordertofill
theposition leftvacantbytheofficeronanextendedleaveofabsence

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopttheResolutiontoauthorizestafftorecruitforaPatrolOfficer fromtherecent
PatrolOfficerrecruitment fileatthistime

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

COMMITTEEINPUT

None

ADJOURNMENT

MotionbyCouncilmember Backous secondedbyCouncilmemberKuzma toclosetheregular
meetingofthePersonnelCommittee

Motioncarried

TheregularmeetingofthePersonnelCommitteeadjournedat618pm

Respectfullysubmitted

ColleenLasher
HumanResourcesManager
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ATTEST

JoAnnM Thieling
CityClerk

DraftedbyCarla Wirth
TimeSaverOffSiteSecretarial Inc
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CITYOFRAMSEYPOSITIONANALYSIS

POSITIONTITLE EconomicDevelopmentManager

DEPARTMENT AdministrativeServices

POSITIONTITLEOF CityAdministrator
IMMEDIATESUPERVISOR

FLSASTATUS Exempt

PRIMARYOBJECTIVE OFPOSITIONThispositionworksunderthe generaldirectionof
theCityAdministratorwhilecollaboratingwithotherCitystaff includingbutnot limitedtostaff
responsibleforsupportingtheroleofeconomicdevelopmentanditsstrategic initiatives

ThispositionmanagesallaspectsoftheCityseconomicdevelopment andredevelopment
activitiesbydesigningandimplementingeconomicdevelopmentplans programs andservices
forbothcommercialandindustrialbusinessesviaavarietyofcomplexandroutineprofessional
technicalandadministrativefunctions

RESPONSIBILITIES

A EconomicDevelopmentAuthority EDA Manager
B HousingandRedevelopmentAuthority HRA ExecutiveDirector ForDiscussion
C EconomicDevelopmentEvents
D BusinessRetentionandRelationshipManagement
E RealEstateandDevelopmentTransactions
F TIFandJobCreationReportingTracking
G RightofWayAcquisitionProgramManagement MetCouncilRALFProgram
H CommunicationsandGeneralInformation
I Performawiderangeofothertasks withintheabilityandresourcesoftheEconomic

DevelopmentManager attheverbalorwrittendirectionoftheCityAdministrator

TASKSRELATEDTORESPONSIBILITIES

AEconomicDevelopmentAuthority EDA Manager
ProvideprofessionalandtechnicaladviceandsupporttheworkoftheEDA
PreparemonthlyEDAagendas cases andfollowupondirectiongiven
Oversee administrationofthe EDAWebsite
Update listingsasbrokersprovidenewinformation verify listingsperiodically
updateMNPROsiteandlistinginformationasneeded
Developannualworkplanandgoals
Perform cashflowanalysisforprospectivebusinesses locatinginthe City
WorkwithEconomicDevelopment Consultantonbusinesscontractsandprepare
business relocationproposalsfor businessesincludinguseoffinancialassistance
andotherincentives
Plan andcoordinatevariousannualcommunityEDAeventsandactoninitiatives
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established

Reviewofblightedpropertiesforpossible purchasefromwillingsellersfor
redevelopment
Develop strategiesforworkingwithotherappropriatecommissionsandtask
forces

B HousingandRedevelopmentAuthority HRA ExecutiveDirector ForDiscussion

C EconomicDevelopment Events
CoordinateongoingCOR downtowndevelopment meetingswithpotential
developers retailers andofficeusersforsitesintheCORasapartofthe
DevelopmentManagementTeam
Coordinateeconomicdevelopmentandpromotionalactivities aimedatattracting
newdevelopmentandinvestments
Prepare businessupdatearticlefortheChamber twiceannually
WriteBusinessSpotlightarticles byselectingabusiness interviewingthe
business ownersandpromotingthebusinessin theRamseyResidentnewsletter
CoordinateBusinessSpotlightforQCTVairingwithvideovisitstoaselected
Ramsey business
movedtoDDevelopshortandlongrangeeconomicdevelopmentand

redevelopmentplans
CoordinateBusinessExpo Annuallyinthe Spring
CoordinateBusinessAppreciationDay Annuallythe thirdTuesdayinAugust
Coordinate BusinessNetworkingMeeting Annuallyinthe Fall
CoordinateactivitieswithotherCitystaff agencies localgroupsandothersas
needed

D BusinessRetentionandRelationshipManagement
DevelopandmaintainBusinessExpansionandRetentionProgramviaregular
contactwithbusinessownerswhilepossessing thebackgroundknowledgeand
understandingofeachbusinessinordertodemonstrateasincereappreciationfor
the business
Developandorreviseandmanageeconomicdevelopment incentiveprograms
forrecruitment expansion andretentionofindustryandcommerceprojects
Manageestablishedandemergingprojects
Coordinateinfrastructureneedsforeconomicdevelopmentprojectsandmanage
financing ofimprovementphaseofproject
Indentify methodstoassistance localbusinessesremainsolvent identify
opportunitiestopartnerorcollaborateandprovideanalysisforbusiness
expansion
Develop retentiontools programs strategies andfinancingtoretainandexpand
current businessesanddevelop grow andattractnewbusinessestotheCity
Attendlocalbusinessnetworkingmeetingstoprovide updatesondevelopment
andopportunities inthecity
Negotiateandimplementdevelopmentagreementsfornewandredevelopment
projects includingcoordinationofbusinesssubsidyrequirements property
acquisition relocationefforts sitepreparation andrelated actions
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E RealEstateandDevelopmentTransactions
Negotiateandsecurepropertypurchasesforthepurposesofeconomic
developmentandredevelopment includingcoordinatingandrepresentingthe
Cityatrealestate closings
Providebusiness knowledgeofavailablepublicandprivatebusinessfinancing
resources includinglocalbankfinancing smallbusiness administrationloan
programs stateassistance andotherfundingsources
Understandkeyrealestatetermstotofostercommunicationswithdevelopers
andretailers
Recognizetherolesandresponsibilities ofothersinthedevelopment process

F TIFandJobCreationReportingTracking
Coordinateandcompleteannualbusiness subsidyreportstotheStateof

Minnesota
Maintain CORTIFDistrictandmanageresources fordistrictssettodecertify in
nextfiveyears
Manageescrowaccountsforpastindustrialprojects
PrepareMBAFreporting dueannuallyApril1 onjobcreationfromsubsidies
awarded

G RightofWayAcquisitionProgramManagement MetCouncilRALFProgram
CoordinateappraisalprocessonRALFprojects
Oversee PropertyManagementofRALFproperties
Manageleaseagreementsactivities aswell asmaintainpropertyfiles
Developandmaintainacomprehensiveinventorydatabaseofavailable
buildings land andsitesinthe communityforeconomicdevelopmentpurposes

H CommunicationsandGeneralInformation
Collaborate withCitycommunicationsstafftomaximizeeconomicdevelopment
communicationsandmarketingefforts
Respondtorequestsforinformationforeconomicdevelopmentor
redevelopment purposesbypreparingdatasheets coordinatessiteplans GIS
maps
Respondtocitizeninquiries aboutlocaleconomicdevelopmentactivitiesand
opportunities
Respondtogeneralinquiriessuchasansweringpropertytaxrelatedquestions
andrunningtaxandTIFestimatesforindustrialprojects
Prepareandmaintain informationonutilities taxes zoning transportation
communityservices financingtools etc
Monitor local stateand federallegislationandregulationsrelatingtoeconomic
development
UtilizeStarliteSystemthoughAnokaCountytoobtain propertyinformation
UpdateandverifyCurrentBusinessListtoserveasacontactlistfortheBusiness
ExpoandtheBusinessAppreciation dayevent
Developandresearcheconomicdevelopmenttrends andpresent
recommendationstotheCityAdministrator EDA andtheCityCouncil
PrepareandpresentcasesforprojectstoCityCouncilasneeded
Gather interpret andpreparedataforstudies reportsandrecommendations
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Assistintheapplicationandsubmissionofgrantsandotheroutsidefunding
opportunitiestofurthertheeconomicdevelopmentgoalsoftheCity

I Performawiderangeofothertasks withinthe abilityandresourcesofthe
EconomicDevelopmentManager attheverbalorwrittendirectionoftheCity
Administrator

KNOWLEDGE SKILLSANDABILITIES

A Knowledgeofbusinessretentionprogramsandeconomicdevelopmentand
redevelopmentprinciples

B Knowledgeofmunicipalzoningandinfrastructureandplanningprogramsand
processes

C Knowledgeofpublicrelationsprogramsinitiativesrelatedtoeconomicdevelopment
D Considerableknowledgeoftax incrementfinancinglawandTIFdistrict

administrationandtheMinnesotapropertytaxsystem
E Knowledgeofrealestateanddevelopment transactions
F Abilitytocommunicate effectivelyorallyandinwritingwitharchitects contractors

developers owners supervisors employees EDA CityCouncil andthegeneral
public

G Abilitytoestablisheffectiveworkingrelationships
H Abilitytoperformworkandmanageprojectsinatimelyandthoroughmanner
I Abilitytodemonstrateinitiativeandexcellentproblemsolvingskills
J Abilitytoeffectivelyhandleawidevarietyofcityprojectsandproblemsinan

effectiveandprofessionalmanner
K Abilitytomaintainapositive imageofthecitythrougheffectivehandlingof

problemsandsoundcoordinationofmulti departmentprograms
L Abilitytoanticipatecommunicationneedsofpublic Councilandstaffandeffectively

acttomeet thoseneeds
M Skillinthe operationofjobrelatedequipment
N Abilitytodevelopaproject managementschedule forcarryingout assignedtasksand

meetthescheduleinatimelymanner

MINIMUMQUALIFICATIONS
Atleast18yearsofage
BachelorsdegreeinUrbanPlanning LandUsePlanning PublicAdministration ora
closelyrelatedfield
Progressivelyresponsibleprojectmanagementexperience
Municipalplanningdevelopmentexperience
Fiveyearsprofessionalexperienceinthe privatepublicsectorwithleadingmanaging
developmentandmarketinginitiativeswithinacommunityorexperience relatingto
economicdevelopment
Proficiencyusingcomputers wordprocessing spreadsheetprograms GIS
Excellentwrittenandverbalcommunicationskills
ValidunrestrictedclassDstatedriverslicensewithagooddriving record

DESIRABLEQUALIFICATIONS
Privatesectordevelopmentexperience
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MastersdegreeinUrbanPlanningorcloselyrelatedfield
NationalDevelopmentCouncilEconomicDev Finance ProfessionalCertification
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Very Slightly Not
Important Important Important Important

Mandatory Usually Sometimes Donotneed
youmustdo requiredneededto ittoperform
ittoperform forthejob performjob job
job butnot

mandatory
PhysicalActivities

1 Standing X

2 Sitting X

3 Walking X

4 Lifting X

5 PushingPulling X

6 Carrying X

7 Climbing X

8 Kneeling bendinglegat
kneeandresting onknee X

9 Crawling movingabouton
handsandknees X

10 Crouching bendingatknees X

11 Bendingatwaist X

12 Reaching extendinghandsand
armsinanydirection X

13 Handlingobjects grasping
turningorotherwiseusing
handsorhand X

14 Repetitivehandmotion X

15 Useofarmmusclesover
extendedperiods X

16 Useoflegmusclesover
extendedperiods X

6



17 Overheadwork overshoulder
height X

18 Stationarydeskorbenchwork
withneckbentforward X

19 DrivingCityvehicleorpersonalvehicle X YesDrivingisan
occasional
requirement
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BUSINESSRETENTION EXPANSIONPROGRAM

2012EXECUTIVE REPORT

Preparedfor
RamseyEconomicDevelopmentAuthority EDA

January21 2013



INTRODUCTION
TheRamseyEconomicDevelopmentAuthority EDA isresponsiblefordirectingbusiness
retention expansionandrecruitmenteffortsinthe CityofRamsey In2012 the EDAidentified
businessretentionasapriorityfortheCityofRamsey andsubsequentlydirected Staffto
developandimplementabusinessretentionandexpansionprogram

1Thepurposeofthisreportisto outline the2012Ramseybusiness retentionandexpansion
2programstructure present andreviewprogramresultsandfindings

Insummary the2012Ramseybusinessretentionandexpansionprogramwasvery successful A
numberofstrongrelationshipswereestablished orrepaired variousbusiness concernswere
addressedandanumber ofprospectexpansion leadswereidentified
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PROGRAMSTRUCTURE
Whydoesthe Cityhavearetentionandexpansionprogram
Businessespayalargeportionoflocalpropertytaxes providefulltimepermanentjobs with
benefits createwealth supportlocalnonprofitorganizations andraisethestandardoflivingfor
Ramseyresidents Therefore businessesplayacrucialroleinthesuccessoftheCityofRamsey
Aproperlyexecutedbusinessretentionandexpansionprogramisacriticalcomponentof
retainingandexpandingbusinesseslocatedinRamsey

Outcomesofasuccessfulbusinessesretentionandexpansionprogram include establishing
strongrelationships developinganopenlineofcommunication expressingappreciationand
mostimportantlycreatingtrust AbusinessthattrustsandrespectstheCityofRamseyis
significantlymorelikelytoremain located orconsiderexpansion inRamseythanabusiness
thatdoesnothavetrustorrespectfortheCity

Whatisabusinessretentionandexpansionprogram
Abusinessretentionandexpansionprogramisasystematicmethodofdevelopingand
maintainingrelationshipswithbusinesseslocatedintheCityofRamsey Onceeverytwoyears
theCityofRamseyvisitswithrepresentativesoflocalbusinesses knownasabusinessvisit
Typically visits included12Staffmembersand13businessrepresentatives Business
representativesareprovidedwithanopportunitytoexpressconcernsorquestionstheyhave
regardingthe City Staffconductsaninformalinterview seeAppendixA bothpartiesreview
newsworthyitemsandmostvisitsendwithatourofabu

Commonly businessvisitsresultin
Animprovedrelationship betweentheCityandaparticularbusiness
AlistofinquiriesandsuggestionsabusinessmayhaveregardingtheCity
TheCityattainingvaluablebusinessdata
Identificationofprospectexpansion leads
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RESULTS FINDINGS
Whatbusinesseswereincludedinthe 2012businessretentionandexpansionprogram
Upuntil2012 theCityofRamseyhadnotimplementedaregularsystematicbusinessretention
andexpansion program Therefore anumberofbusinessesvisited wereeitherbeingcontacted
forthe firsttimeorhavenotbeenvisitedforanumberofyears Staffidentified55target
businessestolaunchthisprogram Businesseswereselectedbasedonlocation sizeand
industry

FromOctober2012toJanuary2013 Staffconducted24businessvisits seebelow The
remaining31businesseswillbe targetedforthenextroundofbusinessvisits 2013

2012BUSINESSVISITSCONDUCTED
DATE COMPANY CONTACT

RJMand GeneralPaper JimLundeen1012012
MinnesotaToolandDieWorks KeithSherer1112012

AmericanPrint Digital1112012 JasonFarrell
SummitAerospace Supply Inc1172012 MichelleKoch

RVWorld1172012 DarrenMann
AndersonDahlen TomKnoll11152012

TomOlson11152012 PantherPrecisionManufacturing
AllinaMedicalClinic BeckyForsell11152012
ClassCComponents11152012 BruceGorecki

CommandToolingSystems JuliePawlowski11192012
AceSolidWaste MikeBerkopec11212012
B FFastener LorenOBrien11212012

MatrixTool DesignINC11212012 DennisYoung
GMI INC RichardPowell11262012

ComfortSuitesofRamsey ScottDavy11272012
Bolton Menk INC KevinBittner11292012

HeritageMillwork12132012 PatMenth
MMIPrecisionManufacturing122013 ShawnMartin

192013 SuperiorStriping TomFrederick
LifeFitness FrankNogle1102013

ArrowComponentsCorp1102013 LarryDeForrest
LakeRegionRV1102013 DaleBorstad

DiamondGraphics1112013 DonPatterson
1152013 DepotStar MarkKorin
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Whataretheresults
Anumberfindingsandleadsresultedfromthe2012businessretentionandexpansionprogram
Pleasenoteinformationhasbeenpresentedinaggregate Anumberofbusinesseshaveaskedto
remainanonymous therefore specificinformationfromspecificbusinessesremainsconfidential
Additionally notall24businessesansweredeveryquestionproposedbyStaff Therefore
samplesizesaredifferentforeachfindingscategory Findingscategoriesarelistedbelow

Findings Categories
1 Consideringexpansion
2 Numberofemployees
3 Facility

SizeR
OwnershipR

4 Sales
5 Outlook
6 Ramsey

WhendidyoulocateR
WheredidyourelocatefromR
WhylocateinRamseyR

7 Marketsserved
8 Ramseyweaknesses suggestions forimprovement
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1 BUSINESSESCONSIDERINGEXPANSION
Businessesthathaveexpressedinterestedinexpandinginthenext18monthsareidentified
below Staffisworkingwithprospectbusinessestoday Asupdatesareavailable theywill
beprovidedthroughtheEDA

BusinessesConsideringExpansion 18Months

5

19

YesNo

2 NUMBEROFEMPLOYEES
Eachbusinesswasaskedhowmanypeopletheyemploy Withoutdrillingdownintodetail
belowaretheresults fulltime NOTE anumberofemployersexpressedtheyhave
seasonalemployees Inaggregate businessesemployabout 150seasonalemployees

NumberofEmployees
300

250
250

200
150

150
10010090100 6260

413736303050 24242017151097663
0

Page5of122012BusinessRetention ExpansionProgram



3 FACILITYSIZE OWNERSHIP
Businessesreportedthe sizeoftheirfacility square feet andwhethertheyownedorleased
theirfacility

FacilitySize SquareFeet thousands
280300

250
200

150
523 84100 80646021511950

3550 2120 3026192755552 1024
0

FacilityOwnership

2
2

19

OwnLeaseOwnLease
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4 ESTIMATEDANNUALSALES 2012GROSS
Businessesreportedtheir2012annualgrosssales Listedbelowarethe results NOTE this
informationisconfidentialtomanybusinesses Therefore somebusinessesdidnotrespond
andanumberofbusinessesaskedtoremainanonymous

2012EstimatedAnnualSales Millions
300 275

250245
250

200

150
115110

9590100 80
60

3550 25202020151510
00

ABCDEFGHIJKLMNOPQ

5 OUTLOOK

Businesseswereaskedwhattheiroutlookwas meaning howdotheyanticipatethenext23
yearstogo asfarassalesgrowth Belowaretheresults

Outlook

14
7

12

FairCautious stagnet slightlypositivePositiveVeryPositive
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6 RAMSEY WHEN WHEREFROM WHY
Businesseswereasked whendidtheylocateinRamsey wheredid theylocatefromandwhy
aretheylocatedintheCityofRamsey Results arelistedbelow

WhenBusinessesLocatdinRamsey
8 7
7
6
5
4 3
3

222
2
11111111

1
00

0

LOCATEDFROM
WhyLocateinRamsey Fridley 2

Rodgers 2
Blaine 2Other 3
CoonRapids
St AnthonyVillage

AvailableSpaceTiming 2 Anoka
Albertville
DaytonGoodDeal forclosedproperty 2 Andover

TIFLandWriteDown 9

Location 16

024681012141618
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7 MARKETSSERVED
Businesseswereaskedwhatmarketstheyserved RegionalisconsideredMinnesotaplusthe
easternDakotas westernWisconsinandnorthernIowa NationalisUS only International
isanywhereoutsidetheUS Manybusinessesservemorethanonemarket moreanswers
thansamplesize Resultsdisplayedbelow

MarketsServed

7
16

13

RegionalNationalInternational
SERVICESANDPRODUCTS

ElectricalMechanicalSolutions Repairs
andRefurbishing
FitnessEquipmentManufacturing
RVDealerships 2
IndustrialMachining 5 Tooling 5
Dies 3 Cutting 5 Custom
Manufacturing
PlasticCardPrinting
MedicalServices
PrintingServices
FastenerSupply
AerospaceandNavelElectricSupply
Engineering andSurveyingServices
MillworkProduction
Packaging andPaperManufacturer
WasteServices
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8 RAMSEYWEAKNESSES SUGGESTIONSFORIMPROVEMENT
Businesseswereasked asfarastheCityofRamseygoes whatareourweaknessesandwhat
canwedotoimprove fromtheperspectiveofabusiness Belowisagraphicaldisplay on
thenextpageisdetailedlist NOTE somebusinesseshadmultiplesuggestionsandsomedid
nothaveany therefore samplesizesareinconsistent

CityofRamsey Weaknesses SuggestionsforImprovement

Other individualcomments seechartfordetail 5
Cityshouldworktoreducetaxes 4

Manufacturing Needforqualifiedemployees including 4training veterans
CountyMedians veryinconvenientandfrusturating 2

Buildingrequirmentsneedtoberelaxed 2
Negative distruptive localpolitics 5

Crimedumpingwasteinparkinglots 4
Cityshouldnotchargefor policevisits falsealarms 2

0123456

Continued nextpage

STAFFNOTESUGGESTION
AnumberofRamseybusinessesareconsideringexpansioninthecomingyears Atthispoint theCity
nolongerownsanyparcelgreater thanoneacreinsize Theinventoryofprivatelyheldavailablelotsis
verylimited Therefore competitivelyrespondingtoprospects isachallengeforStaff

IftheCitywishestoretainexpandingRamseybusinesses andattractnewbusinesses tothiscommunity
thereisaneedtoacquire orsecure landforeconomicdevelopmentpurposes Untilthis itemis
addressed theCityofRamseywillremainlesscompetitivethansurroundingCities Additionally the
Citywilleventually loseexpandingbusinesses thatnolongercanfittheiroperationswithintheRamsey
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RAMSEYWEAKNESSESSUGGESTEDIMPROVEMENTS

Suggestionsmadebymultiplebusinesses
Periodicallybusinesseswillhavefalsealarms andtheRamseyPoliceDepartmentwill
becalledout In certainsituations theCitychargesBusinessesforsaidvisitsfalse
alarms Businessownersarefrustrated beingtheypaysignificantpropertytaxes tens
ofthousands Policevisitsshouldnotbechargedbacktoapropertyowner Lastly one
businessownerbelievestheCityshouldcallthecontactprovidedtotheCityforbusiness
registrationandcommunicatetherewasavisitalarmetc 2

AnumberofbusinessesarefrustratedwiththenegativelocalpoliticsinRamsey said
issuescreatemistrust secondguessingofCitypoliciesandembarrassmentfor
businesses 5

KeepingthelocaltaxlevylowisamajorprioritytoRamseybusinesses astheir
industriesareverycompetitive BusinesseshopethisisaprioritytotheCityCouncil 4

LargeCountymediansareamajorinconvenienceandfrustrationforemployersand
employees Givingdirectionsisdifficult accesstonearbyfoodandretailoptionsis
difficult TheC negativeimpacts 2

companiesareinterestedinlearninghowtorecruit locally Additionally acouple
businesseshaveindicatedtheyareinterestedinhiringveterans 4

withoutpermission Additionally crime theft iscommoninparkinglots especially
behindbuildings Anumberofbusinesseshaverequestedmorepatrols Issuesaremost
common inthesummer 4

Businessesareinterestedintheuseofmetalmaterials forconstructionofbuildingsin
Ramsey Onebusinesshasrequestedtheuseofametalpitchedroof Onebusiness

2

Suggestionsmadebyonebusiness

stronglysuggeststheCityconsiderofferingsaidservice toRamseybusinesses

T
signagethanthecodeprovidestoday

TheCityshouldconsiderimprovingtheirbusinessexpo Itisnotprofessionalenough
thetrafficistoolowandtheyshouldnotallowmerchantvendorstoattend

TheCityshouldconsiderredevelopmentoftheoldHealthQuestpropertyasabiotech
incubator
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ECONOMICDEVELOPMENTAUTHORITY
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

TheCityofRamseyEconomicDevelopmentAuthority EDA conductedaregularmeetingon
Thursday January10 2013 attheRamseyMunicipalCenter 7550SunwoodDriveNW
Ramsey Minnesota

MembersPresent ChairpersonChrisRiley
MemberJohnLeTourneau
MemberWayneSkaff

MemberJimSteffen arrivedat735am ElectedChair11013
MemberKristineWilliams

MembersAbsent None

AlsoPresent PatrickBrama ManagementAnalyst
KurtUlrich CityAdministrator
ColleenLasher HumanResourcesManager

1 CALLTOORDER

ChairpersonRileycalledtheEconomicDevelopmentAuthoritymeetingtoorderat732am

2 APPROVEAGENDA

ChairpersonRileynotedtheadditionofagendaitem407 EDAstaffpositiondiscussion

MotionbyMemberSkaff secondedbyMemberWilliams toapprovetheagendaasamended

Motioncarried VotingYes ChairpersonRiley MembersSkaff Williams andLeTourneau
VotingNo None Absent MemberSteffen

3 APPROVEMINUTES

301 ApproveMeetingMinutesDatedDecember13 2012

MotionbyMemberLeTourneau secondedbyMemberSkaff toapprovetheminutesdated
December13 2012

Motioncarried VotingYes ChairpersonRiley MembersLeTourneau Skaff andWilliams
VotingNo None Absent MemberSteffen

4 EDABUSINESS

401 ElectionofOfficers

EconomicDevelopmentAuthorityJanuary10 2013
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ManagementAnalystBramastatedthe EDAiscomprisedoffiveatlargemembers andtwo
membersappointedbytheCityCouncilandtheCityCouncilrecentlyappointed
CouncilmembersLeTourneauandRileytotheEDA resultingintwoatlargevacanciesonthe
EDAwhichwillbefilledinAprilbyCityCouncilappointment

MotionbyMemberSkaff secondedbyMemberLeTourneau toelectJimSteffenasChairperson
oftheEDA

Motioncarried VotingYes Chairperson Riley MembersSkaff LeTourneau Steffen and
Williams VotingNo None Absent None

MotionbyMemberWilliams secondedbyMemberLeTourneau toreelectWayneSkaffas
ViceChairTreasurerofthe EDA

Motioncarried VotingYes ChairpersonRiley MembersWilliams LeTourneau Skaff and
Steffen VotingNo None Absent None

ChairpersonSteffenthenpresidedovertheremainderofthemeeting
th402 DiscussFutureLandUseOptionsfortheGeneralBusinessDistrictNodeat167

AvenueandTrunkHighway TH 47

ManagementAnalystBramastatedthispropertyhasstruggledtoremaineconomicallyviable
andtheCityhasconductedanumber ofstudiesinthepastincludingaTIFstudy Heindicated

ththeCityhasbeencontactedregardingthepropertyat6001167Avenueandoneuserhas
expressedinterestinestablishingagunrange archeryrangeonthesite staffwillbemeeting

thwiththisuseronJanuary11 Hestatedtheotheruserhasexpressedinterestin establishinga
metalandorclothingrecycling facilityonthissite HenotedtheCityalsoreceivedan inquiry
fromthepropertyowner regardingapossiblerezoningwhich bylaw wouldrequirethe
neighboringpropertiestoberezoned Headvisedthegunrangearcheryrange andrecycling
facilitywouldrequireazoningamendmentandtheseuses cannotbeconditionaluses Hestated

ththeCitywasalsoapproachedaboutthepropertyat5909167Avenueforapossibledaycare
centerandthisuseisallowedunderexistingCityCode HestatedthePlanningCommissionand
CityCouncilwillbereviewingthispropertyfromazoningperspectivetodeterminewhetherto
rezonethisnodeandthesurroundingpropertiesorwhethertopermitanoverlaydistrict He
requestedinputregardingtheEDAsroleinthismatterasoutlinedin thestaffreport

MemberLeTourneaustated hewaspleasedtoseethisitemontheagendaandencouragedthe
EDAtocarefullyreviewtheissueandresistdoingsomethingthat isreactionaryversus
visionary Heindicatedhewouldliketoseefurthereffortsonthemasterplanningaspect ofthis
ratherthanintroduceusestothesitethatwouldrequirezoningchanges

ChairpersonSteffenrequestedfurtherinformationregardingstaffsrecommendation

ManagementAnalystBrama explainedthatanymasterplanningeffortwouldbecoordinatedby
thePlanningDivisionandreviewedbythePlanningCommission CityCouncilandtheEDA
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wouldremaininasupportiverole Headdedthatbecause usershavecomeforwardexpressing
aninterestintheproperty itistheresponsibilityofthePlanningDivisiontomakea
recommendationregarding thepotentialuses

CityAdministratorUlrichstatedthePlanningCommissionandCityCouncilwouldreviewany
rezoningrequestandtheEDAwouldnotbeinvolvedintherezoning request HenotedtheEDA
canrecommendthatthecurrentzoningnotbechangeduntilaComprehensive Planiscompleted

MemberRileystatedhisagreementwithstaffsrecommendationandfelttheproposeduses
wouldhelpmakethesiteeconomicallyviable

MemberWilliamsagreedwiththe recommendationtoplayasupportiverolebutexpressed
concernabouttheproposedusesaddingthattheproposedrecyclingcenter isnotconsistentwith
thevisionpreviouslydiscussedforthisnodeandisnotconsistentwiththeretailuseslocated
acrossthestreet ShewasconcernedaboutthePlanningCommissionmakingadecisiononthis
nodewithouttheEDAweighinginonthematteroratleastprovidinginputastowhytheEDA
doesnotfeeltheusesareconsistentwiththevisionforthissite

DiscussionensuedregardingtheproposedusesandtheEDAscontinuingroleinthe
developmentofthisnode

ChairpersonSteffenexpressedconcernregardingadaycarecenternexttoagunrange

MemberRileystatedtheCityshouldmakethispropertyaprioritytomakeiteconomically
viableandstressedtheimportanceofmaintainingflexibilityandnotrezoning thepropertyto
anythingthatwouldlimittheCityin thefuture

MemberWilliamsstatedtheCityshould remaincognizantofthesignificantinvestmentbythe
propertyowneracrossthe streetandfeltthe EDAshouldsupportthe currentzoningandany
retailusesthatcomplywithcurrentzoning ShealsofelttheEDAshouldstateitdoesnot
supportlight industrialonthesite Sheaddedthemarkethasnotsupportedredevelopmenton
thissiteuntilrecentlyandsuggestedtheEDAfocusoncomprehensiveplanningeffortsin2013

ManagementAnalystBramaadvisedthatstaffwillprepareasummaryoftheEDAscomments
andconcernsfor presentationtothePlanningCommissionandCityCouncilwhichindicates that
theEDAisinterestedinthelongtermviabilityofthiscommercialnodeandisinterestedinwhat
happenswiththeexistingusersaswellastheoveralluseofthesitebutisconcernedaboutthe
proposedusesandproposedrezoningrequest

403 2013AnnualEDABusinessExpoandConsiderationofAnnualOutdoor
ExpoEvent RV

ManagementAnalystBrama explainedthatplanningisunderwayfortheAnnualBusinessExpo
scheduledforMay4 2013 atthe FountainsofRamsey Hestatedthatstaffcontacted thelocal
RVdealershipsaboutjoiningthisexpoandalloftheRV dealershipsindicatedtheywere
interested sincethattime the RVdealershipshaveproposedaseparateeventthatwouldallow
thedealershipstoremainattheirlocationsandpresentedadraftofaproposed GreatOutdoors
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SaleExtravaganza ofRamsey Hereviewedcostsandstaffingresourcesneededforan
additionaleventandrequestedinputfromthe EDAregardingaddinganothereventasrequested
bytheRVdealerships

MemberSkaffnoteditwastheEDAsintentiontoinvitetheRVdealershipstotheannual
businessexpotoprovidetheRVdealershipswithexposure totheirbusinesses Hestatedhe
wouldbeokaywiththeRVdealershipsbringing inacoupleoftheirunitstothe businessexpo
andthe CitycouldofferamapoftheRVdealershiplocationstopeopleattendingtheexpo

ChairpersonSteffenagreedandstatedhewouldpreferthattheCitymoveforwardwiththe
businessexpoandinvitetheRVdealershipstoparticipate

MemberRileyagreedandstatedhewouldencourage theRVdealershipstoholdtheirown
outdoorsaleevent HesuggestedthattheCitycontinuetoworkwiththeRVdealershipson
promotingtheirdealershipsatthebusinessexpo

ItwastheconsensusoftheEDAtodirectstafftomoveforwardwiththetraditionalbusiness
expo

404 BusinessRetentionProgramUpdate

ManagementAnalystBramaadvisedthat17businessvisitshavebeencompletedandthree
businessvisitsarescheduledfor today includingLifeFitness LakesRegionRV andArrow
ComponentsCorp Heindicatedthatasummaryofthemeetingswillbecontainedinthe
FebruaryEDAagenda

405 Updates OldCityHallDevelopment datacenter NordvickPropertyDemolition
thKuroFitnessRLF 6701Highway10 WindsorwoodSale 8019146Ave

ManagementAnalystBramaadvisedthatachangeorderrequestwillbesubmittedforthe
Nordvickpropertydemolition forremovalofanoilseparationtankHestatedthat furtherdetails
regardingthechangeorderwillbeprovidedatalaterdate Headvisedthattheshovelready
applicationforthe oldCityHallsitewillbesubmittednextweek Headdedthatthe costbenefit
analysisforthissitewillbepresentedin February

406 ProspectUpdate

Thisitemwasnotedbutnotdiscussed

407 EDAStaffPositionDiscussion

HumanResourcesManagerLasherpresentedthedraft jobdescriptionfortheEDAstaffposition

CityAdministratorUlrichstatedoneofthe primarychangestothe jobdescriptionfromthe
formerposition includesthe requirementforrealestateexpertise

MemberRiley indicatedhe hadsomesuggestedrevisionsandwouldprovidethemtostaff
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thHumanResourcesManagerLasherstatedthatstaffhopestopost thepositionbyFebruary4
withanearlyMayhiredate SheindicatedthatCitypolicyallowsthe CityAdministratorto
makethedecisionwhethertopost thepositioninternallypriortopostingthepositionexternally
anditisrecommendedthattheCityuseonerecruitmentperiodandinviteinternalapplicantsto
applyifinterested ShestatedthatshewouldbeconductinginterviewsalongwithCity
AdministratorUlrichandDevelopmentServicesManager Gladhill Sheaddedthatsecondround
interviewsmayincludeCityCouncilmembersifdesiredbythe CityCouncil

ChairpersonSteffenstatedhewouldprefertohaveCouncilmembersincludedintheinterviews

HumanResourcesManagerLasherinvitedtheEDAmemberstoforwardanycommentsor
questionsregardingthejobdescriptionandstatedtheCitywilladvertisethroughtheEDA
Association Citywebsite LeagueofMinnesotaCities cableTV andCityemailnotifications

5 MemberStaffInput

CityAdministratorUlrichstatedthattheCityCouncilapprovedthehiringofanorganizational
assessmentconsultantandtheEDAmemberswillbecontactedtoobtaininputonthesurvey He
advisedthattheCitywillholdajointCityCouncil meetingwiththeCityofAnokaonMarch

th11todiscussHighway10andothermutualissues HealsoadvisedthattheWiserChoice
ndpropertywasontheHRAagendathisweekandwascontinuedtotheJanuary22 meetingafter

furtherfollowupbystaff HestatedthatRiverdaleDriveismovingforwardandafeasibility
studywaspresentedtotheCityCouncil

ChairpersonSteffenstatedhevisitedKuroFitnessonSaturdayandtheywere gettingreadyto
openonMonday

6 Adjournment

MotionbyMemberSkaff secondedbyMemberLeTourneau toadjournthemeeting

Motioncarried VotingYes ChairpersonSteffen MembersSkaff LeTourneau Riley and
Williams VotingNo None Absent None

Theregularmeetingofthe EconomicDevelopmentAuthorityadjournedat859am

Respectfullysubmitted

KurtisG Ulrich CityAdministrator

ATTEST

PatrickBrama ManagementAnalyst

DraftbyBarbaraHughes TimeSaverOffSiteSecretarial Inc
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NeedsAnalysisforVacantandNew Positions
Position EconomicDevelopmentManager

1Isthepositionessential

Essentialpositionsarethosethatprovidecorepublichealthandsafetyservices emergencyanddisaster
assistance andpreservationofthe essentialelementsoftheCitysfinancialactivities

TheEconomicDevelopmentManagerpositionplaysakeyroleinpreservingandensuringthegrowthof
theCitystaxbase initsindustrialandcommercialsectors Thistaxbaseandjobcreationhasadirect
relationshiptothefinancialhealthoftheCityandouropportunitiesforcontinuedgrowthintothefuture
Atnotimegreater thanthepresenthaveoureffortsinretainingandattractingbusinesses tothe
communitybeenmore important Ourlocalbusinessesrequireoursupportandadvocacyinensuring
thattheysurvivethisdownturnintheeconomy Thefollowingisasummaryofkeyresponsibilitiesof
the EconomicDevelopmentCoordinator

StaffLiaisontoEDA
Providestaffsupport toEconomicDevelopmentAuthority prepareagendas casesfor
consideration followupondirection manageprojects developannualworkplanandgoals acton
initiativesestablished

TIFandJobCreationReportingTracking
MBAFreportingforjobcreationdueannuallyApril1 Reportingonjobcreationfromsubsidies
awarded
TIFreportingdueannuallyAugust1 Reportsummaryofexpendituresforyearprior
Manageescrowaccounts Manageescrowaccountsforpastindustrialprojects
TIFAnalysis projectionsandruns

EconomicDevelopmentandMarketingEvents
BusinessExpo
BusinessAppreciationDay
BusinessNetworkMeetingandSmallBusinessSeminar

BusinessRetentionandRelationshipManagement
BusinessRetention Coordinateappointments tomeetandgreetbusinesses onaregularbasis
Thisisimportantduringthesetougheconomictimestomeetwithbusinessesandaskifthereis
anythingthecitycandotohelp Itiscriticaltostayintouchwithourlocalbusinessesduringthis
timetoidentifyassistancethatcankeepthemin business identifyopportunitiestopartneror
collaborate providegoodanalysisforbusinessexpansion

PropertyManagement
Property management includingRALF properties

Developpropertyprofiles conductpropertyanalysis market managerecordso
Negotiateleases sales acquisitionsandassistformationofagreementso
Coordinatemaintenanceo
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CommunicationsandGeneralInformation
Provideexpertise guidanceandinformationoneconomicdevelopmenttools programsand
incentives
BankNetworkGroup Participateandprovideanupdatetothegroupregardingeconomic
development activityin theCity
EDAWebsite WorkwiththeManagementAnalysttoupdatelistingsasbrokersprovidenew
information
UpdateMNPROsiteandlistinginformation Thisisdoneataminimumtwiceayearandwhen
themostcurrenttaxinfoisavailable
CurrentBusinessList WorkwithChandraKreyer PDtokeeplistcurrent Trytoget outand
verifyvacanciesandbesuretocoordinatewhenanewbusinessmovesin
DevelopandMaintainEDAMap mapofpropertiesthatshould belookedatforpurchase
redevelopment cleanup etc
TherearenumerouskeyprojectsthattheManagementAnalystisin themidstofshepherding
includingnewdevelopment expansionand retention Thefollowingisasummaryoftheprojects
thatwillneedtoseethatcontinuedeffortonbehalfoftheCityseconomicdevelopmenttocometo
fruition

Currently theCitysManagementAnalystisshepherdinganumberofprojects programsandEconomic
Developmentfunctionsfor theCity UponhiringanEconomicDevelopmentManager anumberof
projectswilltransitionfromtheManagementAnalysttothenewposition Projectsinclude

thDemolitionRedevelopmentofEDAownedproperty 8020147AveNW
DemolitionRedevelopmentofCityownedproperty 15153NowthenBoulevardNW
NegotiateSaleofCityOwnedProperty 14280Azurite

th167AveandHighway47CommercialNode considerCityEDAinvolvement
Followupwithanumberofprospects

AndersonDahleno
MinnesotaTool Dieo
B FFastenero
DiamondGraphicso
MMIEDAMartino
VisionEaseLenso
NAUCountryo

ProjectsoutlinedinEDAworkplan

2 Isthepositioncritical

Critical positionsarepositionsthatare forexample onepositionjobclassesorpositionswithduties
thatcannotbemodified reassignedoreliminated Detailedresponsestothefollowingquestionswillbe
requiredindeterminingwhetherornotapositionis critical toprovidinghigh qualityservicesto
residents business ownersandoremployees
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a ExplainhowthispositioniskeytoachievingthestrategicgoalsidentifiedbytheCityCouncil

StrategicGoals 2012
ReviewstrategyforthesaleoflandinTheCOR
PursuechangetoMetCouncilpolicyregardingRALFleaserevenue thatitbesharedwiththeCityor
theCitygetstokeepitifthereisnoplantoimproveUS10orfigureoutaplantoconvertthosedollarsto
support fundingArmstrongInterchange
ReviewEconomicDevelopmenteffortforbusinessrecruitment expansion retention assessvalueof
efforts evaluatesmokestackchasingandgrowyourown
ReviewCityfacilitationeffortstohelpbusinessesgrown assistancewith identifyinglending funding
helpthroughtheprocessof expandingordevelopinganewbusiness
Facilitate reviewofcostsofoperatingabusiness exampleprovide informationabouthowtoreduce
assessedvalueof aproperty otheroperationalexpensesofbusinesses
Consideradditionalcommercialnodes 16747andArmstrong181

Canthedutiesbereengineeredorautomated Pleaseexplainb

Whiletherearetechnicalskills necessaryfortheeconomicdevelopmentfunctionofthecity theartof
establishingandbuildingrelationshipswiththebusinesscommunityisthe mostimportantcomponentof
economicdevelopmentforthecity Thispositionisaresourceforthe businesscommunityforretention
expansionandbringingnewbusinesses tothecity

c Canthedutiesbereassignedtemporarilyorpermanently Pleaseexplain
No

d Canthepositionremainunfilledtemporarilyorpermanently Pleaseexplain
No

e Canthepositionbefilledinternally
Staffwouldrecommendconductingabroad externalrecruitmentprocesstocapturethepublicand
privatesectordevelopmentexperiencethefocusofthispositionasredefined

f Whatistheimpact ie toresidents businessowners employees andoroperations iftheposition
isnotfilled

Theimpactofnotfilingthispositionissignificanttotheeconomicvitalityof theCityofRamsey Itisimperative
thattheCitycontinuetosupporttheworkoftheEDAtogrowour industrialsector expandourcommercial
offeringsandattractofficeusers Thishasadirectrelationshiptoourtaxbaseandtheabilitytogrowourfuture
taxbasewhichsupportsthegeneral fundbudgetoperations

Cantheservice providedbereduced eliminated orcontractedoutg
SincethedepartureoftheEconomic Development MarketingManagerleft existingstaff has
absorbedmuchoftheworkloadaswellasutilizingconsultantMikeMulroneyforassistancewith
variousEDAprojects Itisstaff sopinionthat thisisakeyrolefortheCitythathasadirectrelationship
totheeconomicvitalityoftheCityandourability togrowtaxbaseWhile consultantshelptomeet the
needs forprojectspecificwork havingafull timeEconomicDevelopmentstaffmemberinhouse isa

3



muchmoreefficientandcosteffectivewaytoensurethatthe needsofthebusiness communityarebeing
addressedandrelationshipsarebeingmaintained SeeAttachmentforasummarylistofcurrentduties

What isthebudgetaryimpactifthepositionisnotfilled eg additionalh
overtimecompensatorytimeoffcosts

Thebudgetaryimpactofnotreplacingthispositionisthe potential lossoftaxbaseortheinabilityto
increasetax baseduetolackofpositiontoshepherdandencourageexpansionandretentionandnew
businesses inthecommunity Inaddition itisstaffsopinionthatthereisahighriskofburnoutof
existingstaffduetotheworkloadbeingspreadtoothintobeeffective

Whatarethecircumstancesthatwarrantthecreationofthisnewpositioni
Thisisnotanewposition

3Whatisthetotalannualcostoftheposition eg salary taxes benefits equipment etc

Ifthe salary benefits startingsalaryforthispositionis 87210 TIF@20 EDA20 HRA
60
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