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380JacksonStreet Suite300
SaintPaul MN 551012887

Tel 651 2233000
Fax 651 2233002
wwwspringstedcom

LETTEROFTRANSMITTAL

July3 2013

MrKurtUlrich CityAdministrator
Ms ColleenLasher HumanResourcesManager
CityofRamsey
7550SunwoodDrive NW
Ramsey Minnesota55303

RequestforProposaltoProvideExecutiveSearchServicesforanEconomicDevelopmentManagerRe

DearMr UlrichandMs Lasher

ThankyouforrequestingaworkplantoassistintherecruitmentandselectionofanEconomic
DevelopmentManagerfortheCityofRamsey

TheattachedworkplanoutlinesourrecommendedapproachtorecruitanEconomicDevelopment
Manager Please feelfreetocallmeat6512233053afteryouhavehadachancetoreviewthework
plan Weareopentorevisingtheworkplanasneededtoensureasmoothlyexecutedsearch and
adjustingtheprojectscheduleasneededtomeettheCitysneeds

WeappreciatetheopportunitytoworkwiththeCityofRamseytofillthisimportantposition

Sincerely

SharonG Klumpp SeniorVicePresident
Consultant

kmd
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ObjectivesfortheEconomicDevelopmentManagersearchinclude

Developaprofile andjobannouncement fortheEconomicDevelopmentManagerposition
Developarecruitmentstrategyandprovideoutreachtoprospectivecandidates
Assist theCityinthescreeningandinitialevaluationofcandidates

Springstedrecommendsaneight stepprocessforrecruitingandselectinganEconomic
DevelopmentManager

SpringstedwillconductagroupmeetingwithindividualsdesignatedbytheCitytoSVOWLST
learnaboutthegoalsandobjectivesoftheCityseconomicdevelopmentprogramandidentify
thequalitiestheCityislookingforinitsnextEconomicDevelopmentManager Thismeeting
willprovideanopportunitytoreviewtheessentialfunctionsoftheposition discussthe
expectationsforthispositionandidentifydesiredleadership andmanagementcapabilities We
willalsosuggestrevisionstothepositiondescription fortheCitysconsideration ifappropriate

Informationobtainedfromtheworkshopourreviewof4SWMXMSR 4VSJMPI ERH SF RRSYRGIQIRX
thepositiondescription andotherCitydocumentswillbeusedtoprepareapositionprofile We
reviewsalaryinformationforcomparablepositionsinsimilarlysizedcommunities andinrecent
placementstoassisttheCityindetermininganyadjustmentsthatmayberequiredtothesalary
rangetoensurethepositioniscompetitivewiththemarketplace Thecompletedprofileandjob
announcementwillbesubmittedtotheCityforapprovalbeforerecruitmentbegins Theposition
andcommunityprofilewillbecentraltoourrecruitment aswellascandidateoutreach Sample
positionprofilesareavailableuponrequest

Springstedwillprepareajobannouncementand6IGVYMXQIRX ERH 8EVKIXIH 3YXVIEGL
coordinateplacementoftheadwithprofessionalassociations Werecommendthatadsbe
placedasfollows

WebsitesfortheCitiesofAndover Anoka ChamplinandRamsey
LeagueofMinnesotaCitiesandsimilarwebsitesinneighboringstates
InternationalEconomicDevelopmentCouncil
EconomicDevelopmentAssociationofMinnesota EDAM similarwebsitesin
neighboringstates
MinnesotaCityCountyManagementAssociation MCMA similarwebsitesin
neighboringstates
MinnesotaChapterof theNationalAssociationofHousingRedevelopmentOfficials
PublicManagementAssistants
OtherpublicationsandwebsitesidentifiedinconsultationwiththeCity
wwwspringstedcom

Cityof Ramsey Minnesota Proposal toProvideExecutiveSearch ServicesforanEconomic Development Manger



Springstedsrecruitmenteffortswillemphasizepersonalcontactswithqualifiedindividuals
topresent thispositiontothemanddiscussthereasonstheyshouldapplyforthisposition
Theseeffortswillensurethatqualifiedindividualswhoarenotnecessarilylookingforajob
willbeawareoftheEconomicDevelopmentManagerpositionandencouragedtoapply

Springstedwillreceiveanddocumentallapplicantmaterialsand7IVZI EW 4SMRX SJ SRXEGX
handleall inquiriesabouttheposition Wewillacknowledgeeachapplicationreceivedand
keepapplicantsinformedoftheirstatusintheprocess Periodicupdateswillbeprovidedto
theprojectmanagerandtheCitythroughout therecruitmentprocesstokeepofficials
informedoftheresponsetothejobannouncement

SpringstedconductsanimpartialandobjectivereviewofTTPMGERX 7GVIIRMRK ERH ZEPYEXMSR
eachapplicationtodeterminethoseapplicantswhomostcloselymeettheCitysdesired
qualifications Werecommendthateachapplicantforthepositionberequiredtocompletea
Cityapplicationformaswellasasupplementalapplicationthatcanbeusedtodetermineeach
applicantsTrainingandExperienceRatingasrequired bytheMinnesotaVeterans Act
Springstedwilldevelopthesupplementalapplicationandrankingcriteriainconsultationwith
theCity WerateeachapplicationonaT ERatingspreadsheetand discusstheresultswith
theCitytodeterminetheinitialgrouptobereviewed

EvaluationofthetopcandidatewillalsoincludeanInternetsearchandatelephonescreening
interviewwithaSpringstedconsultant Writtensummariesofthescreeninginterviewwill
bepreparedandsubmittedtotheCitySpringstedwillassisttheCityinselectingcandidates
whowillbeinvitedtointerviewwiththeCity

Springstedwillverifypastemploymentand6IJIVIRGI ERH EGOKVSYRH 6IGSVHW LIGOW
conduct referencechecks forallcandidateswhohaveacceptedtheinvitationtointerviewfor
theposition theCitywillbeprovidedwithasupplemental reportoutlininginformation
obtainedfromreferences Wewillcoordinate thebackgroundrecordscheckwithSetter
Associates acompanythatspecializesinpreemploymentscreening Thebackgroundrecords
checkconsistsofareviewofdriver slicensesandcriminalhistories educationalverification a
creditcheckandareviewofciviljudgments Backgroundchecksmaybeconductedforallof
thecandidatespriortotheirinterviewswiththeCityortheCitycanmakeitshiringdecision
contingentuponasatisfactorybackgroundrecordscheck

SpringstedwilldevelopinterviewquestionsinconsultationIZIPST RXIVZMI 4VSGIWW
withtheCity Interviewquestionswillbestructuredtolearnmoreaboutthecandidates
experience hisherunderstandingoftheCityofRamsey seconomicdevelopmentgoals
andobjectivesaswellascurrentprojectsandissues hisherapproachtobuildingeffective
workingrelationshipswithstakeholdersandhishermanagementstyle Springstedwill
alsoberesponsibleforschedulingcandidateinterviews

SpringstedwillnotbeinattendanceattheinterviewsunlesstheCityrequests this
additionalservice
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AftertheCityhasidentified itstopcandidate SpringstedwillassistinQTPSQIRX 3JJIV
developinganemploymentoffer ifrequested We willpresent theemployment offertothe
successful candidateinaccordancewithdirectionreceivedfromtheCity Springstedwill
continuetokeepallcandidatesapprisedofthislastphaseoftheselectionprocess Thisstep
intheprocessbecomesextremely importantif foranyreason thetopcandidatedeclines the
offer Oncethesuccessfulcandidatehasacceptedanemploymentoffer Springstedwill
notifyallothercandidatesoftheappointment

4VSNIGX 7GLIHYPI
Atentativeprojecttimetableisprovidedbelowtoillustratethetimeallowedforeachstepofthe
process WearehappytorevisethisscheduleasneededtomeettheCitysneeds

4VSNIGX 1MPIWXSRI4VSTSWIH EXI

Noticetoproceed July9 2013

CityWorkshopWeekofJuly22 2013

CityapprovesprofileannouncementWeekofJuly29 2013

Recruitmentandcandidateoutreach July31 September4 2013

Applicantscreening September3 September13 2013

WrittencandidatereportsubmittedtotheCityWeekofSeptember162013

SelectionofcandidatestobeinterviewedWeekofSeptembers 23 2013

SpringstedconductsreferencechecksSeptember23 September30 2013

CityinterviewscandidatesWeekofSeptember30 2013

CityauthorizesemploymentoffercontingentonbackgroundreportWeekofOctober7 2013

Effectivestartdateestimated 1430daynoticetocurrentemployer October21 November12 2013

4VSJIWWMSREP II ERH 3YX SJ 4SGOIX SWXW
SpringstedwillprovidetheexecutivesearchserviceslistedaboveinItems 18foraprofessional
feeof 9000 excludingoutofpocketcosts Outof pocketcosts whichincludemiscellaneous
expensesforsuchthingsasadvertising mileage postage overnightdeliveryandcopying are
estimatedtobeapproximately 1200Thecostforabackgroundrecordscheckis 400each

Option1Twopricingoptionsarealsoprovided Under SpringstedwouldperformItems14fora
Optionprofessionalfeeof 3800andupto 1200foradvertisingandothermiscellaneouscosts

2includesItems14foraprofessionalfeeof 3800andItem5 theprofessionalfeeforItem5will
be 500foreachcandidatescreeninginterviewthattheCityasksSpringstedtoconduct For
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example iftheCityrequestsscreeninginterviewsforsixcandidates theprofessionalfeewouldbe
3800plus 3000forthesixscreening interviews

7IEVGL 8IEQ
SharonG Klumpp
SeniorVicePresidentandConsultant

Ms SharonKlumpp whospecializesinorganizationalandmanagement
consulting forpublicagencies willbetheleadconsultantonthisproject
SincejoiningSpringstedeightyearsago shehas conductedover60public
sectorexecutivesearchesandabroadarrayoforganizationalmanagement
studies Inaddition Ms Klumpphasextensivegovernmentexperience
havingheldavarietyofpositionsincludingExecutiveDirectorofthe
MetropolitanCouncil AssociateExecutiveDirectorfortheLeagueof

MinnesotaCities CityAdministratorforOakdale MinnesotaandAssistantCityManagerinSt
LouisPark MinnesotaandSaginaw Michigan Ms KlumppisamemberoftheInternational
CityCountyManagement Association ICMA andhasservedasthechairoftheRamseyCounty
CharterCommission Sheholdsamaster sinpublicadministrationfromtheUniversityofKansas
andabachelorsdegreeinpoliticalsciencefromMiamiUniversity Ohio
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