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MEMORANDUM

TO ColleenLasher HumanResourcesManager

FROM SharonKlumpp

DATE SalaryRecommendationfortheEconomicDevelopmentManager

SUBJECT August7 2013

OuranalysisoftheEconomicDevelopmentManagerincludesareviewofdutiesandsalaries Basedonour
discussionswiththeCity weunderstand theimportancetheCityplacesonrecruitingsomeonewithextensive
experiencecompletingsignificantcommercialdevelopmentdeals Inotherwords theCityislookingforsomeone
whohasatrackrecordandnotsomeonewhomightbeabletobuildatrackrecord Whilethepositiondoesnot
superviseemployees itdoessuperviseprojectsandcollaborationswithrepresentativesofotherorganizations which
requiresahighlevelof interpersonalandmanagementskills ItalsofunctionsasamemberoftheCitysEconomic
DevelopmentTeam

TheCitysdesireforexperienceandthelevelofinterpersonalandmanagementskillsrequiredforthisposition
promptedustoresearchthesalariesforcomparablepositionsusingthe2013LeagueofMinnesotaCities LMC
salarydatabase TheLMCdatabasedoesnotincludesalariesforeconomicdevelopmentmanagerssowelookedat
communitydevelopmentdirectorsalariesbecausemanyorganizationsrolleconomicdevelopmentresponsibilities
intoacommunitydevelopmentdirectorWefoundtwopositionsthatappeartobesimilar theBusinessand
DevelopmentDirectorfortheCityofBrooklynCenter pop 29810 withasalaryrangeof 77986 94906andthe
PlanningandEconomicDevelopmentDirectorinHopkins pop 17290withasalaryrangeof 73195 98613
BasedonworkcompletedearlierthisyearfortheCityofMoorhead pop 38566 wearealsoawareoftherecently
establishedBusinessDevelopmentandRetentionServicesManagerthathasasalaryrangeof 70093 95768

TheCity ofRamseycurrentlyassignstheEconomicDevelopmentManagerapayrangeof 67753to 84690
Basedonourreviewofthepositionandthemarket webelievethattheCityshouldincreasethepayrangetoatleast
90000 Wearerecommendingan8 increasewhichwouldbringtherangeupto 73173 91465 Themidpoint

oftherecommended rangeis 82319 Hiringexpectationswouldbearoundthemidpoint slightlyhigherorlower if
warrantedbasedonthecandidatesqualificationsandexperience


