
           

City of Ramsey
Agenda

Personnel Committee
Tuesday, November 12, 2013

5:30 pm
Trott Brook Room, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Approve Minutes
 

5. Committee Business
 

1.   Resolution to End a Patrol Officer's Probation
 

2.   Resolution to Hire an Economic Development Manager
 

3.   Resolution to Replace the Vacant Fire Marshal position
 

6. Adjournment
 



   
Personnel Committee
Meeting Date: 11/12/2013  
By: Colleen Lasher, Administrative

Services

Title:
Resolution to End a Patrol Officer's Probation

Purpose/Background:
The purpose of this case is to remove Ms. Shannon Schlender from probation and to retain her as a regular
full-time Patrol Officer effective on November 27, 2013. 

Ms. Shannon Schlender was hired for the position of Patrol Officer on November 27, 2012, and was subject to a
one-year probationary period. Ms. Schlender has successfully completed the required probationary period and Staff
recommends retaining Ms. Schlender as a full-time regular employee.

Notification:
This case will be presented on tonight's regular agenda as part of the Report from the Personnel Committee.

Observations/Alternatives:
Options/Alternative: Staff recommends ending Ms. Schlender's probation and retaining her as a regular full-time
Patrol Officer. Staff does not recommend any other action. 

Funding Source:
There are no additional funds required to remove Ms. Schlender from probation.

Recommendation:
Make a motion, which upon City Council approval, will remove Ms. Shannon Schlender from probation and retain
her as one of the City's full-time regular Patrol Officers.

Action:
Motion to approve resolution #2013-11-188, which confirms the recommendation of the Personnel Committee to
remove Ms. Shannon Schlender from probation and retain her as one of the City's full-time regular Patrol Officers.

Attachments
Resolution 13-11-188

Form Review
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Councilmember       introduced the following resolution and moved for its adoption: 
 

RESOLUTION #2013-11-188 
 

RESOLUTION TO END A PATROL OFFICER’S PROBATION 
 
 WHEREAS, Ms. Shannon Schlender was hired as a Patrol Officer on November, 
27, 2012; and   

 
WHEREAS, Ms. Schlender has successfully completed her one year 

probationary period as a Patrol Officer; and 
 
WHEREAS, the Personnel Committee agreed with staff’s recommendation to 

end the probationary period for Shannon Schlender, effective November 27, 2013. 
   
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 

The Ramsey City Council confirms the recommendation of the Personnel 
Committee to end the probationary period for Shannon Schlender, effective 
November 27, 2013. 

 
The motion for the adoption of the foregoing resolution was duly seconded by 
Councilmember       , and upon vote being taken thereon, the following voted in favor 
thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City 
Council this the 12th day of November 2013. 
 



   
Personnel Committee
Meeting Date: 11/12/2013  
By: Colleen Lasher, Administrative

Services

Title:
Resolution to Hire an Economic Development Manager

Purpose/Background:
The Purpose of this case is to request authorization to hire Mr. Ted LaFrance as the City's Economic Development
Manager.

A needs analysis was conducted for this position. Based on results of that analysis, staff recommended that a
full-time Economic Development Manager be hired to perform the City’s economic development function. This
position would be responsible for the development and implementation of economic development, programs, and
services for both commercial and industrial businesses. Without this position it would be very difficult to attain
many of the City Council’s strategic goals; many of which focus on economic development.

As the City Council is aware, staff has worked for some time now in an effort to seek an economic development
professional to fill this position, the details of which are summarized below:

Step One 

Initial applications were accepted from February 20, 2013 through March 13, 2013
The City received fourteen applications
Six interviews were scheduled, one applicant withdrew, five interviews were held, followed by three finalist
interviews

Step Two 

Subsequently, applications were accepted beginning May 17, 2013 through June 19, 2013
The City received eight applications (three of which were new applications and five were duplicate
applications received during the first application period)
Two applicants were interviewed which did not result in a finalist

Step Three 

Lastly, at the July 9, 2013 work-session, the City Council came to a consensus directing staff to to utilize the
professional services of Springsted Incorporated, a professional search firm
At the August 18, 2013 work-session, the City Council came to a consensus accepting Springsted's
recommendation to increase the pay scale by eight percent
The application period ran through September 13, 2013
Springsted received fifteen applications (10 complete / 5 incomplete)
Springsted conducted five phone interviews and recommended that four of the candidates be invited in for
in-person interviews
Four candidates were invited to interview and three accepted the invitation
All three candidates were interviewed twice

The City has made a contingent job offer to Mr. Ted LaFrance. This offer was contingent upon City Council
approval of authorization to hire, as well as successfully passing the city's background checks, reference checks,
work-style assessment, pre-employment physical & drug screen. Mr. LaFrance has successfully passed all of the
requirements and is now recommended for approval to the City Council.

Notification:
This case will be presented on tonight's regular agenda as part of the Report from the Personnel Committee.



This case will be presented on tonight's regular agenda as part of the Report from the Personnel Committee.

Previous related agendas and minutes are attached.

Observations/Alternatives:
Options #1: As recommended by staff, authorize hiring Mr. Ted LaFrance as the City’s new Economic
Development Manager, effective November 18, 2013, at $35.17 per hour (step 1 of the revised 2013 wage scale)
with a credit of 5 vacation days. Pros: 1)The position will allow for better development and implementation of the
City's economic development, programs, and services for both commercial and industrial businesses, and 2) will
assist with bringing many of the City Council’s strategic goals to fruition.

Option #2: (Not recommended by staff) Do not hire position. Pros: Will save fixed personnel costs associated with
this position. Cons: 1) May cause a reduction in services to current and future businesses, 2) May cause
over-loading of existing staff and/or a drop in service levels for economic development, 3) May continue to take
valuable time away from Administrative staff, reducing the likelihood of fully achieving the full range of strategic
goals as identified by the City Council. 

Option #3: Based on City Council discussion.

Funding Source:
The 2013 funding for this position is well within the 2013 budget as this position was budgeted for all of 2013. The
2014 budget has not been adopted at this time; however, the funding for this position will be accounted for in the
2014 budget and is anticipated to have a total cost range from $89,862 to $100,435 (wages, taxes, and benefits)
depending on the employee's health plan election. Funding for the ED Position is from the Economic &
Development Authority (EDA) budget, the Housing & Redevelopment Authority (HRA) budget and Tax Increment
Financing (TIF). Note: The proposed step 1 hiring wage puts the position well within the funding which was
previously stated to be not more than $112,957.

Recommendation:
Authorize staff to move ahead with option #1 above: hiring Mr. Ted LaFrance as the City’s new Economic
Development Manager, effective November 18, 2013, at $35.17 per hour (step 1 of the revised 2013 wage scale)
with a credit of 5 vacation days.

Action:
Motion to approve resolution #13-11-189, to hire Mr. Ted LaFrance as the City’s new Economic Development
Manager, effective November 18, 2013, at $35.17 per hour (step 1 of the revised 2013 wage scale) with a credit of
5 vacation days.

Attachments
Resolution 13-11-189
01-22-13 Personnel
02-05-13 Work-session
04-23-13 Personnel
05-14-13 Personnel
07-09-13 Work-session
08-13-13 Work-session
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Councilmember       introduced the following resolution and moved for its adoption: 
 

RESOLUTION #13-11-189 
 

RESOLUTION TO HIRE AN ECONOMIC DEVELOPMENT MANAGER 
 

WHEREAS, at the February 12, 2013, City Council meeting, staff was 
authorized to conduct a recruitment process to fill the Economic Development Manager 
position; and 

 
WHEREAS, staff has worked for some time now in an effort to seek an 

exceptional economic development professional; and    
 
WHEREAS, Mr. Ted LaFrance has been selected as the top candidate for the 

Economic Development Manager position; and  
 
WHEREAS, staff has completed the necessary background checks and is 

recommending that Mr. Ted LaFrance be hired as the City’s Economic Development 
Manager at $35.17 per hour, effective November 18, 2013, with a credit of five vacation 
days.   
 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
Motion to approve resolution #13-11-189, to hire Mr. Ted LaFrance as the City’s new 
Economic Development Manager, effective November 18, 2013, at 35.17 per hour with a 
credit of five vacation days.   
 
The motion for the adoption of the `foregoing resolution was duly seconded by Council 
Member,        , and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City 
Council this the 12th day of November 2013. 
 
 







ECONOMICDEVELOPMENTAUTHORITY
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

TheCityofRamseyEconomicDevelopmentAuthority EDA conductedaregularmeetingon
Thursday January10 2013 attheRamseyMunicipalCenter 7550SunwoodDriveNW
Ramsey Minnesota

MembersPresent ChairpersonChrisRiley
MemberJohnLeTourneau
MemberWayneSkaff

MemberJimSteffen arrivedat735am ElectedChair11013
MemberKristineWilliams

MembersAbsent None

AlsoPresent PatrickBrama ManagementAnalyst
KurtUlrich CityAdministrator
ColleenLasher HumanResourcesManager

1 CALLTOORDER

ChairpersonRileycalledtheEconomicDevelopmentAuthoritymeetingtoorderat732am

2 APPROVEAGENDA

ChairpersonRileynotedtheadditionofagendaitem407 EDAstaffpositiondiscussion

MotionbyMemberSkaff secondedbyMemberWilliams toapprovetheagendaasamended

Motioncarried VotingYes ChairpersonRiley MembersSkaff Williams andLeTourneau
VotingNo None Absent MemberSteffen

3 APPROVEMINUTES

301 ApproveMeetingMinutesDatedDecember13 2012

MotionbyMemberLeTourneau secondedbyMemberSkaff toapprovetheminutesdated
December13 2012

Motioncarried VotingYes ChairpersonRiley MembersLeTourneau Skaff andWilliams
VotingNo None Absent MemberSteffen

4 EDABUSINESS

401 ElectionofOfficers

EconomicDevelopmentAuthorityJanuary10 2013
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ManagementAnalystBramastatedthe EDAiscomprisedoffiveatlargemembers andtwo
membersappointedbytheCityCouncilandtheCityCouncilrecentlyappointed
CouncilmembersLeTourneauandRileytotheEDA resultingintwoatlargevacanciesonthe
EDAwhichwillbefilledinAprilbyCityCouncilappointment

MotionbyMemberSkaff secondedbyMemberLeTourneau toelectJimSteffenasChairperson
oftheEDA

Motioncarried VotingYes Chairperson Riley MembersSkaff LeTourneau Steffen and
Williams VotingNo None Absent None

MotionbyMemberWilliams secondedbyMemberLeTourneau toreelectWayneSkaffas
ViceChairTreasurerofthe EDA

Motioncarried VotingYes ChairpersonRiley MembersWilliams LeTourneau Skaff and
Steffen VotingNo None Absent None

ChairpersonSteffenthenpresidedovertheremainderofthemeeting
th402 DiscussFutureLandUseOptionsfortheGeneralBusinessDistrictNodeat167

AvenueandTrunkHighway TH 47

ManagementAnalystBramastatedthispropertyhasstruggledtoremaineconomicallyviable
andtheCityhasconductedanumber ofstudiesinthepastincludingaTIFstudy Heindicated

ththeCityhasbeencontactedregardingthepropertyat6001167Avenueandoneuserhas
expressedinterestinestablishingagunrange archeryrangeonthesite staffwillbemeeting

thwiththisuseronJanuary11 Hestatedtheotheruserhasexpressedinterestin establishinga
metalandorclothingrecycling facilityonthissite HenotedtheCityalsoreceivedan inquiry
fromthepropertyowner regardingapossiblerezoningwhich bylaw wouldrequirethe
neighboringpropertiestoberezoned Headvisedthegunrangearcheryrange andrecycling
facilitywouldrequireazoningamendmentandtheseuses cannotbeconditionaluses Hestated

ththeCitywasalsoapproachedaboutthepropertyat5909167Avenueforapossibledaycare
centerandthisuseisallowedunderexistingCityCode HestatedthePlanningCommissionand
CityCouncilwillbereviewingthispropertyfromazoningperspectivetodeterminewhetherto
rezonethisnodeandthesurroundingpropertiesorwhethertopermitanoverlaydistrict He
requestedinputregardingtheEDAsroleinthismatterasoutlinedin thestaffreport

MemberLeTourneaustated hewaspleasedtoseethisitemontheagendaandencouragedthe
EDAtocarefullyreviewtheissueandresistdoingsomethingthat isreactionaryversus
visionary Heindicatedhewouldliketoseefurthereffortsonthemasterplanningaspect ofthis
ratherthanintroduceusestothesitethatwouldrequirezoningchanges

ChairpersonSteffenrequestedfurtherinformationregardingstaffsrecommendation

ManagementAnalystBrama explainedthatanymasterplanningeffortwouldbecoordinatedby
thePlanningDivisionandreviewedbythePlanningCommission CityCouncilandtheEDA

EconomicDevelopmentAuthorityJanuary10 2013
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wouldremaininasupportiverole Headdedthatbecause usershavecomeforwardexpressing
aninterestintheproperty itistheresponsibilityofthePlanningDivisiontomakea
recommendationregarding thepotentialuses

CityAdministratorUlrichstatedthePlanningCommissionandCityCouncilwouldreviewany
rezoningrequestandtheEDAwouldnotbeinvolvedintherezoning request HenotedtheEDA
canrecommendthatthecurrentzoningnotbechangeduntilaComprehensive Planiscompleted

MemberRileystatedhisagreementwithstaffsrecommendationandfelttheproposeduses
wouldhelpmakethesiteeconomicallyviable

MemberWilliamsagreedwiththe recommendationtoplayasupportiverolebutexpressed
concernabouttheproposedusesaddingthattheproposedrecyclingcenter isnotconsistentwith
thevisionpreviouslydiscussedforthisnodeandisnotconsistentwiththeretailuseslocated
acrossthestreet ShewasconcernedaboutthePlanningCommissionmakingadecisiononthis
nodewithouttheEDAweighinginonthematteroratleastprovidinginputastowhytheEDA
doesnotfeeltheusesareconsistentwiththevisionforthissite

DiscussionensuedregardingtheproposedusesandtheEDAscontinuingroleinthe
developmentofthisnode

ChairpersonSteffenexpressedconcernregardingadaycarecenternexttoagunrange

MemberRileystatedtheCityshouldmakethispropertyaprioritytomakeiteconomically
viableandstressedtheimportanceofmaintainingflexibilityandnotrezoning thepropertyto
anythingthatwouldlimittheCityin thefuture

MemberWilliamsstatedtheCityshould remaincognizantofthesignificantinvestmentbythe
propertyowneracrossthe streetandfeltthe EDAshouldsupportthe currentzoningandany
retailusesthatcomplywithcurrentzoning ShealsofelttheEDAshouldstateitdoesnot
supportlight industrialonthesite Sheaddedthemarkethasnotsupportedredevelopmenton
thissiteuntilrecentlyandsuggestedtheEDAfocusoncomprehensiveplanningeffortsin2013

ManagementAnalystBramaadvisedthatstaffwillprepareasummaryoftheEDAscomments
andconcernsfor presentationtothePlanningCommissionandCityCouncilwhichindicates that
theEDAisinterestedinthelongtermviabilityofthiscommercialnodeandisinterestedinwhat
happenswiththeexistingusersaswellastheoveralluseofthesitebutisconcernedaboutthe
proposedusesandproposedrezoningrequest

403 2013AnnualEDABusinessExpoandConsiderationofAnnualOutdoor
ExpoEvent RV

ManagementAnalystBrama explainedthatplanningisunderwayfortheAnnualBusinessExpo
scheduledforMay4 2013 atthe FountainsofRamsey Hestatedthatstaffcontacted thelocal
RVdealershipsaboutjoiningthisexpoandalloftheRV dealershipsindicatedtheywere
interested sincethattime the RVdealershipshaveproposedaseparateeventthatwouldallow
thedealershipstoremainattheirlocationsandpresentedadraftofaproposed GreatOutdoors

EconomicDevelopmentAuthorityJanuary10 2013
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SaleExtravaganza ofRamsey Hereviewedcostsandstaffingresourcesneededforan
additionaleventandrequestedinputfromthe EDAregardingaddinganothereventasrequested
bytheRVdealerships

MemberSkaffnoteditwastheEDAsintentiontoinvitetheRVdealershipstotheannual
businessexpotoprovidetheRVdealershipswithexposure totheirbusinesses Hestatedhe
wouldbeokaywiththeRVdealershipsbringing inacoupleoftheirunitstothe businessexpo
andthe CitycouldofferamapoftheRVdealershiplocationstopeopleattendingtheexpo

ChairpersonSteffenagreedandstatedhewouldpreferthattheCitymoveforwardwiththe
businessexpoandinvitetheRVdealershipstoparticipate

MemberRileyagreedandstatedhewouldencourage theRVdealershipstoholdtheirown
outdoorsaleevent HesuggestedthattheCitycontinuetoworkwiththeRVdealershipson
promotingtheirdealershipsatthebusinessexpo

ItwastheconsensusoftheEDAtodirectstafftomoveforwardwiththetraditionalbusiness
expo

404 BusinessRetentionProgramUpdate

ManagementAnalystBramaadvisedthat17businessvisitshavebeencompletedandthree
businessvisitsarescheduledfor today includingLifeFitness LakesRegionRV andArrow
ComponentsCorp Heindicatedthatasummaryofthemeetingswillbecontainedinthe
FebruaryEDAagenda

405 Updates OldCityHallDevelopment datacenter NordvickPropertyDemolition
thKuroFitnessRLF 6701Highway10 WindsorwoodSale 8019146Ave

ManagementAnalystBramaadvisedthatachangeorderrequestwillbesubmittedforthe
Nordvickpropertydemolition forremovalofanoilseparationtankHestatedthat furtherdetails
regardingthechangeorderwillbeprovidedatalaterdate Headvisedthattheshovelready
applicationforthe oldCityHallsitewillbesubmittednextweek Headdedthatthe costbenefit
analysisforthissitewillbepresentedin February

406 ProspectUpdate

Thisitemwasnotedbutnotdiscussed

407 EDAStaffPositionDiscussion

HumanResourcesManagerLasherpresentedthedraft jobdescriptionfortheEDAstaffposition

CityAdministratorUlrichstatedoneofthe primarychangestothe jobdescriptionfromthe
formerposition includesthe requirementforrealestateexpertise

MemberRiley indicatedhe hadsomesuggestedrevisionsandwouldprovidethemtostaff

EconomicDevelopmentAuthorityJanuary10 2013
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thHumanResourcesManagerLasherstatedthatstaffhopestopost thepositionbyFebruary4
withanearlyMayhiredate SheindicatedthatCitypolicyallowsthe CityAdministratorto
makethedecisionwhethertopost thepositioninternallypriortopostingthepositionexternally
anditisrecommendedthattheCityuseonerecruitmentperiodandinviteinternalapplicantsto
applyifinterested ShestatedthatshewouldbeconductinginterviewsalongwithCity
AdministratorUlrichandDevelopmentServicesManager Gladhill Sheaddedthatsecondround
interviewsmayincludeCityCouncilmembersifdesiredbythe CityCouncil

ChairpersonSteffenstatedhewouldprefertohaveCouncilmembersincludedintheinterviews

HumanResourcesManagerLasherinvitedtheEDAmemberstoforwardanycommentsor
questionsregardingthejobdescriptionandstatedtheCitywilladvertisethroughtheEDA
Association Citywebsite LeagueofMinnesotaCities cableTV andCityemailnotifications

5 MemberStaffInput

CityAdministratorUlrichstatedthattheCityCouncilapprovedthehiringofanorganizational
assessmentconsultantandtheEDAmemberswillbecontactedtoobtaininputonthesurvey He
advisedthattheCitywillholdajointCityCouncil meetingwiththeCityofAnokaonMarch

th11todiscussHighway10andothermutualissues HealsoadvisedthattheWiserChoice
ndpropertywasontheHRAagendathisweekandwascontinuedtotheJanuary22 meetingafter

furtherfollowupbystaff HestatedthatRiverdaleDriveismovingforwardandafeasibility
studywaspresentedtotheCityCouncil

ChairpersonSteffenstatedhevisitedKuroFitnessonSaturdayandtheywere gettingreadyto
openonMonday

6 Adjournment

MotionbyMemberSkaff secondedbyMemberLeTourneau toadjournthemeeting

Motioncarried VotingYes ChairpersonSteffen MembersSkaff LeTourneau Riley and
Williams VotingNo None Absent None

Theregularmeetingofthe EconomicDevelopmentAuthorityadjournedat859am

Respectfullysubmitted

KurtisG Ulrich CityAdministrator

ATTEST

PatrickBrama ManagementAnalyst

DraftbyBarbaraHughes TimeSaverOffSiteSecretarial Inc

EconomicDevelopmentAuthorityJanuary10 2013
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NeedsAnalysisforVacantandNew Positions
Position EconomicDevelopmentManager

1Isthepositionessential

Essentialpositionsarethosethatprovidecorepublichealthandsafetyservices emergencyanddisaster
assistance andpreservationofthe essentialelementsoftheCitysfinancialactivities

TheEconomicDevelopmentManagerpositionplaysakeyroleinpreservingandensuringthegrowthof
theCitystaxbase initsindustrialandcommercialsectors Thistaxbaseandjobcreationhasadirect
relationshiptothefinancialhealthoftheCityandouropportunitiesforcontinuedgrowthintothefuture
Atnotimegreater thanthepresenthaveoureffortsinretainingandattractingbusinesses tothe
communitybeenmore important Ourlocalbusinessesrequireoursupportandadvocacyinensuring
thattheysurvivethisdownturnintheeconomy Thefollowingisasummaryofkeyresponsibilitiesof
the EconomicDevelopmentCoordinator

StaffLiaisontoEDA
Providestaffsupport toEconomicDevelopmentAuthority prepareagendas casesfor
consideration followupondirection manageprojects developannualworkplanandgoals acton
initiativesestablished

TIFandJobCreationReportingTracking
MBAFreportingforjobcreationdueannuallyApril1 Reportingonjobcreationfromsubsidies
awarded
TIFreportingdueannuallyAugust1 Reportsummaryofexpendituresforyearprior
Manageescrowaccounts Manageescrowaccountsforpastindustrialprojects
TIFAnalysis projectionsandruns

EconomicDevelopmentandMarketingEvents
BusinessExpo
BusinessAppreciationDay
BusinessNetworkMeetingandSmallBusinessSeminar

BusinessRetentionandRelationshipManagement
BusinessRetention Coordinateappointments tomeetandgreetbusinesses onaregularbasis
Thisisimportantduringthesetougheconomictimestomeetwithbusinessesandaskifthereis
anythingthecitycandotohelp Itiscriticaltostayintouchwithourlocalbusinessesduringthis
timetoidentifyassistancethatcankeepthemin business identifyopportunitiestopartneror
collaborate providegoodanalysisforbusinessexpansion

PropertyManagement
Property management includingRALF properties

Developpropertyprofiles conductpropertyanalysis market managerecordso
Negotiateleases sales acquisitionsandassistformationofagreementso
Coordinatemaintenanceo

1



CommunicationsandGeneralInformation
Provideexpertise guidanceandinformationoneconomicdevelopmenttools programsand
incentives
BankNetworkGroup Participateandprovideanupdatetothegroupregardingeconomic
development activityin theCity
EDAWebsite WorkwiththeManagementAnalysttoupdatelistingsasbrokersprovidenew
information
UpdateMNPROsiteandlistinginformation Thisisdoneataminimumtwiceayearandwhen
themostcurrenttaxinfoisavailable
CurrentBusinessList WorkwithChandraKreyer PDtokeeplistcurrent Trytoget outand
verifyvacanciesandbesuretocoordinatewhenanewbusinessmovesin
DevelopandMaintainEDAMap mapofpropertiesthatshould belookedatforpurchase
redevelopment cleanup etc
TherearenumerouskeyprojectsthattheManagementAnalystisin themidstofshepherding
includingnewdevelopment expansionand retention Thefollowingisasummaryoftheprojects
thatwillneedtoseethatcontinuedeffortonbehalfoftheCityseconomicdevelopmenttocometo
fruition

Currently theCitysManagementAnalystisshepherdinganumberofprojects programsandEconomic
Developmentfunctionsfor theCity UponhiringanEconomicDevelopmentManager anumberof
projectswilltransitionfromtheManagementAnalysttothenewposition Projectsinclude

thDemolitionRedevelopmentofEDAownedproperty 8020147AveNW
DemolitionRedevelopmentofCityownedproperty 15153NowthenBoulevardNW
NegotiateSaleofCityOwnedProperty 14280Azurite

th167AveandHighway47CommercialNode considerCityEDAinvolvement
Followupwithanumberofprospects

AndersonDahleno
MinnesotaTool Dieo
B FFastenero
DiamondGraphicso
MMIEDAMartino
VisionEaseLenso
NAUCountryo

ProjectsoutlinedinEDAworkplan

2 Isthepositioncritical

Critical positionsarepositionsthatare forexample onepositionjobclassesorpositionswithduties
thatcannotbemodified reassignedoreliminated Detailedresponsestothefollowingquestionswillbe
requiredindeterminingwhetherornotapositionis critical toprovidinghigh qualityservicesto
residents business ownersandoremployees

2



a ExplainhowthispositioniskeytoachievingthestrategicgoalsidentifiedbytheCityCouncil

StrategicGoals 2012
ReviewstrategyforthesaleoflandinTheCOR
PursuechangetoMetCouncilpolicyregardingRALFleaserevenue thatitbesharedwiththeCityor
theCitygetstokeepitifthereisnoplantoimproveUS10orfigureoutaplantoconvertthosedollarsto
support fundingArmstrongInterchange
ReviewEconomicDevelopmenteffortforbusinessrecruitment expansion retention assessvalueof
efforts evaluatesmokestackchasingandgrowyourown
ReviewCityfacilitationeffortstohelpbusinessesgrown assistancewith identifyinglending funding
helpthroughtheprocessof expandingordevelopinganewbusiness
Facilitate reviewofcostsofoperatingabusiness exampleprovide informationabouthowtoreduce
assessedvalueof aproperty otheroperationalexpensesofbusinesses
Consideradditionalcommercialnodes 16747andArmstrong181

Canthedutiesbereengineeredorautomated Pleaseexplainb

Whiletherearetechnicalskills necessaryfortheeconomicdevelopmentfunctionofthecity theartof
establishingandbuildingrelationshipswiththebusinesscommunityisthe mostimportantcomponentof
economicdevelopmentforthecity Thispositionisaresourceforthe businesscommunityforretention
expansionandbringingnewbusinesses tothecity

c Canthedutiesbereassignedtemporarilyorpermanently Pleaseexplain
No

d Canthepositionremainunfilledtemporarilyorpermanently Pleaseexplain
No

e Canthepositionbefilledinternally
Staffwouldrecommendconductingabroad externalrecruitmentprocesstocapturethepublicand
privatesectordevelopmentexperiencethefocusofthispositionasredefined

f Whatistheimpact ie toresidents businessowners employees andoroperations iftheposition
isnotfilled

Theimpactofnotfilingthispositionissignificanttotheeconomicvitalityof theCityofRamsey Itisimperative
thattheCitycontinuetosupporttheworkoftheEDAtogrowour industrialsector expandourcommercial
offeringsandattractofficeusers Thishasadirectrelationshiptoourtaxbaseandtheabilitytogrowourfuture
taxbasewhichsupportsthegeneral fundbudgetoperations

Cantheservice providedbereduced eliminated orcontractedoutg
SincethedepartureoftheEconomic Development MarketingManagerleft existingstaff has
absorbedmuchoftheworkloadaswellasutilizingconsultantMikeMulroneyforassistancewith
variousEDAprojects Itisstaff sopinionthat thisisakeyrolefortheCitythathasadirectrelationship
totheeconomicvitalityoftheCityandourability togrowtaxbaseWhile consultantshelptomeet the
needs forprojectspecificwork havingafull timeEconomicDevelopmentstaffmemberinhouse isa
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muchmoreefficientandcosteffectivewaytoensurethatthe needsofthebusiness communityarebeing
addressedandrelationshipsarebeingmaintained SeeAttachmentforasummarylistofcurrentduties

What isthebudgetaryimpactifthepositionisnotfilled eg additionalh
overtimecompensatorytimeoffcosts

Thebudgetaryimpactofnotreplacingthispositionisthe potential lossoftaxbaseortheinabilityto
increasetax baseduetolackofpositiontoshepherdandencourageexpansionandretentionandnew
businesses inthecommunity Inaddition itisstaffsopinionthatthereisahighriskofburnoutof
existingstaffduetotheworkloadbeingspreadtoothintobeeffective

Whatarethecircumstancesthatwarrantthecreationofthisnewpositioni
Thisisnotanewposition

3Whatisthetotalannualcostoftheposition eg salary taxes benefits equipment etc

Ifthe salary benefits startingsalaryforthispositionis 87210 TIF@20 EDA20 HRA
60
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CurrentDutiesCoveredbyManagementAnalyst

Respondingtoprospectbusinesses leadsinterestedinrelocatingtoRamsey
AdministrationofthreeannualEDAevents

oBusinessExpo
oGolfTournament
oFallNetworkingEvent

MaintainingEDAWebpage
AdministerandFacilitateEDAMeetings liaison
PropertyManagementVariousPropertiesRALFProgram

oDevelopingpropertyprofilesrentanalysis
oNegotiatingleasesshowingproperties
oCoordinatingpropertymaintenance

BusinessRetentionandExpansionProgram BR EAdministration
oAnnualreport
oConductingvisitsrespondingtoinquiriesfollowingupwithleads

RepresentCityatLocalRegionalEconomicDevelopmentMeetings
DevelopandMaintainanInventoryofLandLeasableSpace
ProjectManagementVarious

o15153NowthenBlvdDataCenterDevelopment
tho8020147AveDemolition

o14280AzuriteSale
AdministerEDAWorkplan
ProvidingguidanceassistanceandinformationonanumberofEDAprograms

oRevolvingLoanFundRLF
oEDAFund
oTaxIncrementFinancingTIFandTaxAbatement

ReportingBusinessSubsidyAgreements
AdministerBusinessSpotlightArticleinRamseyResident

AssignedOtherDutiesas



CITYOFRAMSEYPOSITIONANALYSIS

POSITIONTITLE EconomicDevelopmentManager

DEPARTMENT AdministrativeServices

POSITIONTITLEOF CityAdministrator
IMMEDIATESUPERVISOR

FLSASTATUS Exempt

PRIMARYOBJECTIVE OFPOSITIONThispositionworksunderthe generaldirectionof
theCityAdministratorwhilecollaboratingwithotherCitystaff includingbutnot limitedtostaff
responsibleforsupportingtheroleofeconomicdevelopmentanditsstrategic initiatives

ThispositionmanagesallaspectsoftheCityseconomicdevelopment andredevelopment
activitiesbydesigningandimplementingeconomicdevelopmentplans programs andservices
forbothcommercialandindustrialbusinessesviaavarietyofcomplexandroutineprofessional
technicalandadministrativefunctions

RESPONSIBILITIES

A EconomicDevelopmentAuthority EDA Manager
B EconomicDevelopmentEvents
C BusinessRetentionandRelationshipManagement
D RealEstateandDevelopmentTransactions
E TIFandJobCreationReportingTracking
F RightofWayAcquisitionProgramManagement MetCouncilRALFProgram
G CommunicationsandGeneralInformation
H Performawiderangeofothertasks withintheabilityandresourcesoftheEconomic

DevelopmentManager attheverbalorwrittendirectionoftheCityAdministrator

TASKSRELATEDTORESPONSIBILITIES

AEconomicDevelopmentAuthority EDA Manager
ProvideprofessionalandtechnicaladviceandsupporttheworkoftheEDA
PreparemonthlyEDAagendas cases andfollowupondirectiongiven
Oversee administrationofthe EDAWebsite
Update listingsasbrokersprovidenewinformation verify listingsperiodically
updateMNPROsiteandlistinginformationasneeded
Developannualworkplanandgoals
Perform cashflowanalysisforprospectivebusinesses locatinginthe City
WorkwithEconomicDevelopment Consultantonbusinesscontractsandprepare
business relocationproposalsfor businessesincludinguseoffinancialassistance
andotherincentives
Plan andcoordinatevariousannualcommunityEDAeventsandactoninitiatives
established
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Reviewofblightedpropertiesforpossible purchasefromwillingsellersfor
redevelopment
Develop strategiesforworkingwithotherappropriatecommissionsandtask
forces

B EconomicDevelopmentEvents
CoordinateongoingCOR downtowndevelopment meetingswithpotential
developers retailers andofficeusersforsitesintheCORasapartofthe
DevelopmentManagementTeam
Coordinateeconomicdevelopmentandpromotionalactivities aimedatattracting
newdevelopmentandinvestments
Prepare businessupdatearticlefortheChamber twiceannually
WriteBusinessSpotlightarticles byselectingabusiness interviewingthe
business ownersandpromotingthebusinessin theRamseyResidentnewsletter
CoordinateBusinessSpotlightforQCTVairingwithvideovisitstoaselected
Ramsey business
movedtoDDevelopshortandlongrangeeconomicdevelopmentand

redevelopmentplans
CoordinateBusinessExpo Annuallyinthe Spring
CoordinateBusinessAppreciationDay Annuallythe thirdTuesdayinAugust
Coordinate BusinessNetworkingMeeting Annuallyinthe Fall
CoordinateactivitieswithotherCitystaff agencies localgroupsandothersas
needed

C BusinessRetentionandRelationshipManagement
DevelopandmaintainBusinessExpansionandRetentionProgramviaregular
contactwithbusinessownerswhilepossessing thebackgroundknowledgeand
understandingofeachbusinessinordertodemonstrateasincereappreciationfor
the business
Developandorreviseandmanageeconomicdevelopment incentiveprograms
forrecruitment expansion andretentionofindustryandcommerceprojects
Manageestablishedandemergingprojects
Coordinateinfrastructureneedsforeconomicdevelopmentprojectsandmanage
financing ofimprovementphaseofproject
Indentify methodstoassistance localbusinessesremainsolvent identify
opportunitiestopartnerorcollaborateandprovideanalysisforbusiness
expansion
Develop retentiontools programs strategies andfinancingtoretainandexpand
current businessesanddevelop grow andattractnewbusinessestotheCity
Attendlocalbusinessnetworkingmeetingstoprovide updatesondevelopment
andopportunities inthecity
Negotiateandimplementdevelopmentagreementsfornewandredevelopment
projects includingcoordinationofbusinesssubsidyrequirements property
acquisition relocationefforts sitepreparation andrelated actions
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D RealEstateandDevelopmentTransactions
Negotiateandsecurepropertypurchasesforthepurposesofeconomic
developmentandredevelopment includingcoordinatingandrepresentingthe
Cityatrealestate closings
Providebusiness knowledgeofavailablepublicandprivatebusinessfinancing
resources includinglocalbankfinancing smallbusiness administrationloan
programs stateassistance andotherfundingsources
Understandkeyrealestatetermstotofostercommunicationswithdevelopers
andretailers
Recognizetherolesandresponsibilities ofothersinthedevelopment process

ETIFandJobCreationReportingTracking
Coordinateandcompleteannualbusiness subsidyreportstotheStateof

Minnesota
Maintain CORTIFDistrictandmanageresources fordistrictssettodecertify in
nextfiveyears
Manageescrowaccountsforpastindustrialprojects
PrepareMBAFreporting dueannuallyApril1 onjobcreationfromsubsidies
awarded

F RightofWayAcquisitionProgramManagement MetCouncilRALFProgram
CoordinateappraisalprocessonRALFprojects
Oversee PropertyManagementofRALFproperties
Manageleaseagreementsactivities aswell asmaintainpropertyfiles
Developandmaintainacomprehensiveinventorydatabaseofavailable
buildings land andsitesinthe communityforeconomicdevelopmentpurposes

G CommunicationsandGeneralInformation
Collaborate withCitycommunicationsstafftomaximizeeconomicdevelopment
communicationsandmarketingefforts
Respondtorequestsforinformationforeconomicdevelopmentor
redevelopment purposesbypreparingdatasheets coordinatessiteplans GIS
maps
Respondtocitizeninquiries aboutlocaleconomicdevelopmentactivitiesand
opportunities
Respondtogeneralinquiriessuchasansweringpropertytaxrelatedquestions
andrunningtaxandTIFestimatesforindustrialprojects
Prepareandmaintain informationonutilities taxes zoning transportation
communityservices financingtools etc
Monitor local stateand federallegislationandregulationsrelatingtoeconomic
development
UtilizeStarliteSystemthoughAnokaCountytoobtain propertyinformation
UpdateandverifyCurrentBusinessListtoserveasacontactlistfortheBusiness
ExpoandtheBusinessAppreciation dayevent
Developandresearcheconomicdevelopment trendsandpresent
recommendationstotheCityAdministrator EDA andtheCityCouncil
PrepareandpresentcasesforprojectstoCityCouncilasneeded
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Gather interpret andpreparedataforstudies reportsandrecommendations
Assistintheapplicationandsubmissionofgrantsandotheroutsidefunding
opportunitiestofurthertheeconomicdevelopmentgoalsoftheCity

H Performawiderangeofothertasks withintheabilityandresourcesofthe
EconomicDevelopmentManager attheverbalorwrittendirectionoftheCity
Administrator

KNOWLEDGE SKILLSANDABILITIES

A Knowledgeofbusinessretentionprogramsandeconomicdevelopmentand
redevelopmentprinciples

B Knowledgeofmunicipalzoningandinfrastructureandplanningprogramsand
processes

C Knowledgeofpublicrelationsprogramsinitiativesrelatedtoeconomicdevelopment
D Considerableknowledgeoftax incrementfinancinglawandTIFdistrict

administrationandtheMinnesotapropertytaxsystem
E Knowledgeofrealestateanddevelopment transactions
F Abilitytocommunicate effectivelyorallyandinwritingwitharchitects contractors

developers owners supervisors employees EDA CityCouncil andthegeneral
public

G Abilitytoestablisheffectiveworkingrelationships
H Abilitytoperformworkandmanageprojectsinatimelyandthoroughmanner
I Abilitytodemonstrateinitiativeandexcellentproblemsolvingskills
J Abilitytoeffectivelyhandleawidevarietyofcityprojectsandproblemsinan

effectiveandprofessionalmanner
K Abilitytomaintainapositive imageofthecitythrougheffectivehandlingof

problemsandsoundcoordinationofmulti departmentprograms
L Abilitytoanticipatecommunicationneedsofpublic Councilandstaffandeffectively

acttomeet thoseneeds
M Skillinthe operationofjobrelatedequipment
N Abilitytodevelopaproject managementschedule forcarryingout assignedtasksand

meetthescheduleinatimelymanner

MINIMUMQUALIFICATIONS
Atleast18yearsofage
BachelorsdegreeinUrbanPlanning LandUsePlanning PublicAdministration ora
closelyrelatedfield
Progressivelyresponsibleprojectmanagementexperience
Municipalplanningdevelopmentexperience
Fiveyearsprofessionalexperienceinthe privatepublicsectorwithleadingmanaging
developmentandmarketinginitiativeswithinacommunityorexperience relatingto
economicdevelopment
Proficiencyusingcomputers wordprocessing spreadsheetprograms GIS
Excellentwrittenandverbalcommunicationskills
ValidunrestrictedclassDstatedriverslicensewithagooddriving record
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DESIRABLEQUALIFICATIONS
Privatesectordevelopmentexperience
MastersdegreeinUrbanPlanningorcloselyrelatedfield
NationalDevelopmentCouncilEconomicDev Finance ProfessionalCertification
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Very Slightly Not
Important Important Important Important

Mandatory Usually Sometimes Donotneed
youmustdo requiredneededto ittoperform
ittoperform forthejob performjob job
job butnot

mandatory
PhysicalActivities

1 Standing X

2 Sitting X

3 Walking X

4 Lifting X

5 PushingPulling X

6 Carrying X

7 Climbing X

8 Kneeling bendinglegat
kneeandresting onknee X

9 Crawling movingabouton
handsandknees X

10 Crouching bendingatknees X

11 Bendingatwaist X

12 Reaching extendinghandsand
armsinanydirection X

13 Handlingobjects grasping
turningorotherwiseusing
handsorhand X

14 Repetitivehandmotion X

15 Useofarmmusclesover
extendedperiods X

16 Useoflegmusclesover
extendedperiods X
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17 Overheadwork overshoulder
height X

18 Stationarydeskorbenchwork
withneckbentforward X

19 DrivingCityvehicleorpersonalvehicle X YesDrivingisan
occasional
requirement
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PERSONNELCOMMITTEE
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

ThePersonnelCommitteeconductedaregularmeetingonTuesday January 22 2013 atthe
RamseyMunicipalCenter 7550SunwoodDriveNW Ramsey Minnesota

MembersPresent Chairperson JasonTossey
CouncilmemberRandyBackous
CouncilmemberMarkKuzma

AlsoPresent CityAdministratorKurtisUlrich
HumanResourcesManagerColleenLasher
FireChiefDeanKapler

PoliceChiefJamesWay
PublicWorksSuperintendentGrantRiemer

DevelopmentServicesManagerTimothyGladhill
ManagementAnalystPatrickBrama
InterimEngineerShaneNelson
MayorSarahStrommen Alternate
CouncilmemberDavidElvig
CouncilmemberJohnLeTourneau

CouncilmemberChrisRiley

1 CALLTOORDER

CouncilmemberTosseycalledthe regularmeetingofthePersonnelCommitteetoorderat501
pm

2 CITIZENINPUT

Therewasnone

3 APPROVEAGENDA

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma toapprovethe
agendaassubmitted

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

4 COMMITTEEBUSINESS

401 ConsideraResolutiontoSelectaChairpersonandAlternateChairpersonfor the
PersonnelCommittee

PersonnelCommittee January22 2013
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CouncilmemberTosseycalledfornominationsforPersonnelCommitteeChairperson

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthe
CityCounciladopttheResolutionAppointingCouncilmemberTosseyas2013Personnel
CommitteeChairperson

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ChairpersonTosseycalledfornominationsforPersonnelCommitteeAlternateChairperson

MotionbyChairpersonTossey secondedbyCouncilmemberBackous torecommendtheCity
CounciladopttheResolutionAppointingCouncilmember Backousas2013Personnel
CommitteeAlternateChairperson

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

402 ConsideraResolutiontoAcceptaPaid onCallFirefightersResignation

HumanResourcesManagerLasherreviewedthestaffreportandrecommendationofFireChief
KaplertoaccepttheresignationofCoryHelgoeandrecruitforthispositionuponthenext
regularFirefighterrecruitment

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopt theResolutionconfirmingtherecommendationofthePersonnelCommittee
toacceptpaidoncallFirefighterCoryHelgoe sresignationandtorecruitforthispositionupon
thenext regularFirefighterrecruitment

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

403 Consider2013FireOfficerSelections

FireChiefKaplerreviewedthestaffreportandrecommendationfor2013FireOfficerselections
notingthetermsarestaggeredtoassureFireDepartmentstabilityandfirefighteropportunity He
explainedwhyonepositionforLieutenant3willremainvacantatthistime Itwasnotedthat
whilethereisafinancialimpact thereisnotabudget impact

Councilmember Backousrequested additionaldetailontheroleofthe CaptainLieutenant

FireChiefKaplerexplainedthereareadministrativeresponsibilities requiringmonthlyreports
inadditiontocommandresponsibilities Aneducational requirementwasaddedseveralyears
ago whichhe thinksalsoshowsthegaugeofthe firefighter sdesirefortheposition
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Councilmember Kuzmaaskedwhoactsascommand whenacallisreceived

FireChiefKaplerexplained theChiefOfficers whenavailable respond Inaddition theyrotate
throughpositionstocreateadutyofficerresponsewiththegoalofgetting themintoacommand
position whichhasworkedoutwell

CouncilmemberBackous askedwhoisassumingthedutiesofthe Lieutenant3position

FireChiefKaplerstatedthefirstmeetingoftheofficerswasheldseveralweeksagoandthose
dutiesweredividedamongstothers Hestateditishisgoaltorecruitforthatpositionthisyear

ChairpersonTosseyaskediftheeducationalrequirementisonthefirefightersowntime

FireChiefKaplerexplainedtheFireDepartmentpaysfortheclassbutitisonthefirefighters
owntime

HumanResourcesManagerLasheraskedifthePersonnel Committeewouldbeopen inthe
interestofstafftime tonothavethecasecomebackforadditionalconsiderationonceFireChief
KapleridentifiesaLieutenant3 inconsultationwiththeCityAdministrator

CouncilmemberBackousaskedifthecasewouldbeconsidered asaCouncilConsentAgenda
item

HumanResourcesManagerLasheransweredintheaffirmative

TheconsensusofthePersonnelCommitteewasthatthecasewouldnothavetocomebackfor
additionalconsideration

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCouncilacceptFireChiefKaplersrecommendationfor2013FireOfficerSelections

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

404 ConsideraResolutiontoApprovethe2013NonUnionHealthInsurance
ContributionsandNonUnionCostofLivingAdjustments

HumanResourcesManagerLasherreviewedthestaffreportandoptionsfor2013healthandlife
insuranceandcostoflivingadjustmentfortheCitys21nonunionemployees

Councilmember Backousaskedwhatarethenumbersforeachhealthoption

HumanResourcesManagerLasherstatedthisisthesecondyearinarowwithzero enrollmentin
the100 copayplan TheCitysoptionsarelockedonthatplantopromotemoreconsumer
drivenhealth carechoices She advisedthatofemployeesenrolledinthesingleplan about75
takethe highestdeductableoptionof 4000 TheCitycoversthecheapestsinglepremiumin
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full HumanResourcesManagerLasheradvisedahandfulofemployeestakethe 1500
deductablebutforemployeesnotclaimingsingle employeeplusspousechildrenfamily the
2500planispopular

CouncilmemberBackous stateditissupportedbytheemployeebecauseeachgetsacontribution
ofalmost 2000intotheirHealthReimbursementAccount HRA

HumanResourcesManagerLasherexplainedtheamountofHRAcontributionisaCitydecision
andhadbeenbasedonthedeductiblesandindexedeach year Ramseyhasbeenwith anHRA
forsixyears

Councilmember BackousaskedwhetheremployeesunderstandanHRAistheCitysmoney not
likeaHealthSavingsAccount HSA wherethe fundsgowiththeemployee

HumanResourcesManagerLasherclarifiedthemoneygoingintotheHRAisthe employees
money even thoughnotanHSA

CouncilmemberBackous explainedHRAsaremoreofanaccountingentryandthe fundsstay
withtheemployersothataspectneedstobediscussed

ChairpersonTosseynotedanHSAisasavingsaccountsoitisemployeefunded AnHRA
involvesreimbursementoftheemployee sexpenses oncesubmitted

CouncilmemberBackousstatedheis100 againstofferingtheability toopt outbecausethey
arevoluntarybenefits Iftheemployeedoesnottakethebenefit hewouldopposepayingthem

Councilmember KuzmaaskedwhetherthereisasavingstotheCitywhenemployeesopt out

HumanResourcesManagerLasherexplaineditwouldbeanestimatebecausetheCitydoesnot
knowwhatanemployeewilldecidetodo butshebelieveditwouldbeasavingstotheCityof
2200

ChairpersonTosseystatedhehadbeenapproachedbyaretiredpoliceofficeraboutthismatter
andaskedifthereisapenaltyifeachspousehasinsurance

CouncilmemberBackous explainedthattypeofrestrictionprobablyinvolvedacoordinationof
benefitsclausewrittenintotheinsuranceplan

Councilmember Kuzmastateditisabenefit ifyouareanemployeeandiftheemployeedoesnot
wantthebenefit hewouldnotopposethemreceivingacashcheckifitresultsinasavingstothe
City

HumanResourcesManagerLasheradvisedtheCityhastheseratesaslongasitstayswith
LOGISbecauseitwillremainin thelargegroup ItwouldonlybeaconsiderationiftheCity
decidestoleaveLOGISandlessthan50peoplearecovered
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CouncilmemberBackousfelt offeringanoptoutcouldendangerthe Citysabilitytogetgroup
ratesandphilosophicallyhefounditwrongtopaypeoplefornottakingavoluntarybenefit He
notedifitsavestheCitymoney thosefundscanbebetterusedelsewhere

CityAdministratorUlrichnotedanotheroptionistonotofferacash benefitbutacontributionto
theHSAordifferentcoveragesuchasdeferredcompensation

Councilmember Backousstatedanotheroptionistooffermore lifeinsurance

CityAdministratorUlrichstatedtheCityneedstobecareful ifLOGISchangesandanemployee
ispenalizediftheyoptout

ChairpersonTosseyaskedhowtheemployeewouldhaveanHRAifnotacceptingthebenefits
HestatedhedoesnotwanttojeopardizetheCitysfuturecoverageorimpacttheemployees
coverage but hewouldsupportanoptoutifitischeaperforthe Cityinthe longrun

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthat
theCityCounciladopt theResolutiontoincreasethenonunionwagescalebyonepercent

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

MotionbyCouncilmemberBackous secondedbyChairpersonTossey torecommendthatthe
CityCouncil adoptResolution 1301XXXtoapprovethenonunionCityshealthinsurance
contributionsasdetailedinthe staffreport

Furtherdiscussion CouncilmemberBackouspointedoutthattheCityshealth insuranceplanis
a veryrichplan andagoodbenefit toemployees Itisnotatypicaltypeofplanandhewould
likeemployeestobeawareofthatfact HumanResourcesManagerLasherstatedher
understandingthatthis ratestructure amongmunicipalities iscommonandthattheprivate
sectoriscompletelydifferent CouncilmemberBackousstatedhesupportstheplansincethe
Cityneedstocompeteformunicipalemployees

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ChairpersonTosseyaskedtheCommitteetonext discusstheoptiontowaivehealthinsurancein
exchangeforacashbenefit optout Heaskedifthisneedstobedecidedtonight

HumanResourcesManagerLasherexplaineditdoesnotneedtobeactedontonightbutin order
tomakethischange itwouldbeamidyearelection policychange Shestatedshehasconsulted
withtheCitysbenefit brokerincaseemployeeswanttomakethisqualifiedstatuschange
HumanResourcesManagerLashernoted thatmanyemployeeshavespouseswith benefityears
renewingFebruary1sotheirspouses arenowinopenenrollment whichwouldbethebesttime
toallowthemtotakeadvantage Otherwise employeescannot takeadvantageuntil2014unless
thereisastatuschange
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CouncilmemberBackouspointedoutthatifthespousesemployerscoveragechanges
significantly astatuschangeisallowed HeaskediftheCityhasnoticedanyproblembynot
offeringacash paymentinlieuofbenefits

HumanResourcesManagerLasheradvisedthatemployeeshavewantedthisoptionforalong
timeandinsomecases dependingontheirspousesplan thereiseitherfirstdollarcoverageor
thereisnot Withthe policeofficerwhowantedthisbenefit itwasbecauseifthe officerstayed
ontheCitysplan hewasforcedtomeetthe 4000deductablebeforehisspousesplanwould
pickupanything

Councilmember BackusstatedtheCitycannotcontrol thebenefit theirspouse receives

ChairpersonTosseyindicatedtheCityhas12employeesalreadygrandfatheredin thatget 290
andaskedhowmanymoreemployeestherewill be

HumanResourcesManagerLasheradvisedthatonemore iscurrentlywaivingbutdoesnotget
thebenefit Inadministration sheknowsofthreemore

Councilmember Backousnotedtheoptoutresultsin theCitypayingthe spousespremiums and
putsthatriskonsomeoneelse Inaddition ittakestheemployeeoutoftheCityspool possibly
hurtingthe Citysstatusandrates

CouncilmemberKuzmastatedhefavorsofferingtheoptoutwiththecaveatthat theemployees
agreetocomebackiftheCity facesfinancial detrimentsasaresultofofferingcreditin lieuof
coverage

HumanResourcesManagerLashernotedtheCityislockedinthroughthe endof2016

ChairpersonTosseystatedtheCitycouldtrythisalternativeandifthereisanimpact changeit

CouncilmemberBackouscautionedtheCommitteethatfromabenefitsstandpoint itiseasyto
givethingsbutdifficulttotakethemaway

ChairpersonTosseystatedhewouldsupportallowingtheoptoutwiththe addedlanguage
suggestedbyCouncilmemberKuzma

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopttheResolutiontooffertheoptiontowaivehealthinsurance inexchangefora
cashbenefitconditionedontheemployeeagreeingtocomebackiftheCityfacesfinancial
detrimentsasaresultofofferingcreditin lieuofcoverage

Furtherdiscussion HumanResourcesManagerLasheradvisedthatafewemployeestakethe
benefitonlyforVEBAsinceitis 130month
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Motioncarried VotingYes ChairpersonTosseyandCouncilmember Kuzma VotingNo
CouncilmemberBackous

405 ConsideraResolutiontoAddressBuilding MaintenanceStaffingNeeds

HumanResourcesManagerLasherreviewedthestaff reportandrecommendationtoapprove
hiringJeffStrelowasaregularparttimebuildingmaintenanceworker atStep1ofthe2012
wagescaleof 1599perhourfor20hours perweek withthe optiontoworkupto30hours per
week asdeterminedbythePublicWorksSuperintendentandapprovedbytheCity
Administrator AllotherpersonnelpolicieswouldapplyandMr Strelowwouldbesubjecttoa
sixmonthprobation

CouncilmemberBackousaskedwhattheCitycoulddowithout asfarasbuildingmaintenance
tasks suchasnot vacuumingasoften

PublicWorksSuperintendentRiemerexplained themainfocusiscoveragetooffertothepublic
nottheactivities sincesomeoneneeds tobeinthebuildingifmeetingroomspaces areinuse

Councilmember BackousaskedabouttheCityspolicytouseCityHallmeetingspace

PublicWorksSuperintendent Riemerstatedthe Citycharges 75fortheLakeItascaRoomifa
residentand 100ifnotaresident Ifafterhoursoronaweekend thereisanadditional
54hour chargeplustherental rate

CouncilmemberBackousaskedhowthoserentalratescomparetotheCitysmaintenance
expense

CityAdministratorUlrichnotedtherentalfeeiswaivedfornonprofitsandcommunitygroups
whichcomprisesalargepercentageofthe users

CouncilmemberBackousstatedifthe nonprofitscommunitygroupsarenotwithinRamsey he
felttheCityshouldreconsiderwhethertherentalfeeshouldbewaived

HumanResourcesManagerLasheransweredthemembersquestionsrelatedtothesalaryand
benefitsthathadbeenfactoredintothecost

Councilmember Backousaskedwhererentalrevenuesaredeposited

CityAdministratorUlrichadvised rentalrevenuesgointotheGeneralFund

CouncilmemberBackoussuggestedrentalrevenuesbeusedtofundbuildingmaintenance
staffingneeds

ChairpersonTosseyagreedsincethispositionwas notconsideredinthe2013budgetandwillbe
aregular employeeposition Hestatedhewould liketoknow therentalrevenuesreceivedwhen
CityHallroomsarerented
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Councilmember Backousstatediftherentalratesneedtobeadjusted thatcanbeconsidered

ChairpersonTosseystated hecannotsupportthiscaseuntilthePersonnelCommitteehasmore
informationonrentalrevenues

Withregardtoreducingmaintenanceservices PoliceChiefWaynotedalotofpeopletrackinto
andoutoftheCityHalleachdayandifthe flooringisnot vacuumedregularly thewearandtear
onthecarpetwillbeincredible Henotedifthemaintenancestaffishere theyareworkingon
thosetasks

ChairpersonTosseyindicatedifthisemployeepositionisapproved hewantsallrentalfee
revenuetogotowardsthisexpenditure

CityAdministratorUlrichaskedwhether staffshouldlookatthe rentalratefeesinadditiontothe
RentalPolicy

ThePersonnelCommitteeindicatedintheaffirmative notingthatreportshouldbepresentedto
theCityCouncil

ChairpersonTosseystatedconsiderationofthisitemwillbetableduntiladditionalinformationis
available

406 ConsideraResolutiontoRecruitforanEconomicDevelopmentManager

HumanResourcesManager Lasherreviewedthe staffreport findingsofthe needsanalysis and
recommendationtoslightly restructurethispositionfrom EconomicDevelopment Marketing
ManagertoEconomicDevelopment Managertoallowfocusoneconomicdevelopment Human
ResourcesManagerLasherrecommendedstaffbeauthorizedtobegintherecruitmentprocessfor
thisposition notingfundingisincludedin the2013budget

ChairpersonTosseyaskedifthis personwouldalsobethenewHRAExecutiveDirector

CityAdministratorUlrichstatedthatisnot necessarilypartofthisconsiderationbutisa
possibilitysinceitwouldbe60 fundedfromthatsource

ChairpersonTosseystated hewouldliketheCityAdministratortobefocusedonadministration
notHRAEDAactivities Hestatedthispositionwasbudgetedin2013buthewantstoassureit
includesHRAactivities

CityAdministratorUlrichstatedHRAisnot currentlyinthe jobdescription but itcouldbe
addedsinceitisanticipatedthepositionwillworkwiththeHRA Hestatedtheskillswill
includetechnical realestateanddevelopment andabilitytonegotiate andcloserealestatedeals
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ChairpersonTosseynotedtheEDApaidsomesalaryfortheformerHRAExecutiveDirectorand
whilehewouldliketheHRAtobe gone inthe meantimehewantstoassurethispositioncan
takeoverthatrole Thatwashisintentionwhenhesupported includingitinthe2013budget

CouncilmemberBackousaskediftheCity isbeingrealisticinexpecting toattractanemployee
withdevelopmentandrealestateabilitiesatasalaryof 67000 32hour plus30 for
benefits

HumanResourcesManagerLasherstatedthatisagreatquestion Shenotedthe
recommendationisStep1ofthewagescale whichiscompetitive butinordertoretainMr
Backman hewashiredatStep3

ChairpersonTosseyaskedMayorStrommenforcomment

MayorStrommensharedtheconcernthatatthissalary theCitymaynotbeabletorecruitan
employeewiththislevelofexperience assumingtheymaytakeonHRAExecutiveDirectorand
DevelopmentManagerresponsibilities

HumanResourcesManagerLasherstateditisbasedonthemarketbutshewouldhavethe
option ifdesired toadvertisethepositionwithafullsalaryrangetogeneratemoreinterest

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthat
theCityCounciladopttheResolutionauthorizingstafftobeginarecruitment processforan
EconomicDevelopmentManagerandadvertisethefullsalaryrange togeneratemoreinterest

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

407 ConsideraResolutionRegardingaLeaveofAbsence Portionsofthisdiscussion
wereclosedtothepublic

HumanResourcesManagerLasherreviewedthe staffreport SheadvisedthatunderMinnesota
Statutes themeetingcanmoveintoclosedsessiontodiscuss personnelissues Sheindicatedthe
closedsession discussionwillrelatetoreauthorizationofaleaveofabsence Theclosedsession
willbe taperecordedandthattapewillbe maintainedforaperiodofeightyears

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma tomovetoclosed
sessiontodiscusspersonnel issues

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ThePersonnelCommitteemeetingmovedintoaclosedsessionat603pm

ThePersonnelCommitteereconvenedin opensessionat614pm

PersonnelCommittee January22 2013
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MotionbyCouncilmemberBackous secondedbyChairpersonTossey torecommendthatthe
CityCouncil adopttheResolutionapprovinganadditionalleaveofabsencethroughMay31
2013 themaximumamountofleavetimeallowedpertheCitysLeaveofAbsencePolicy

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

408 Consider aResolutiontoAuthorizeStafftoRecruitforaReplacementPatrol
OfficerPositionfromtheRecentPatrolOfficerRecruitmentFile

HumanResourcesManagerLasherreviewedthestaff reportandrecommendation toauthorize
stafftorecruitforaPatrolOfficerfromthe recentPatrolOfficerrecruitment fileinordertofill
theposition leftvacantbytheofficeronanextendedleaveofabsence

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopttheResolutiontoauthorizestafftorecruitforaPatrolOfficer fromtherecent
PatrolOfficerrecruitment fileatthistime

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

COMMITTEEINPUT

None

ADJOURNMENT

MotionbyCouncilmember Backous secondedbyCouncilmemberKuzma toclosetheregular
meetingofthePersonnelCommittee

Motioncarried

TheregularmeetingofthePersonnelCommitteeadjournedat618pm

Respectfullysubmitted

ColleenLasher
HumanResourcesManager

PersonnelCommittee January22 2013
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ATTEST

JoAnnM Thieling
CityClerk

DraftedbyCarla Wirth
TimeSaverOffSiteSecretarial Inc
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CITYOFRAMSEYPOSITIONANALYSIS

POSITIONTITLE EconomicDevelopmentManager

DEPARTMENT AdministrativeServices

POSITIONTITLEOF CityAdministrator
IMMEDIATESUPERVISOR

FLSASTATUS Exempt

PRIMARYOBJECTIVE OFPOSITIONThispositionworksunderthe generaldirectionof
theCityAdministratorwhilecollaboratingwithotherCitystaff includingbutnot limitedtostaff
responsibleforsupportingtheroleofeconomicdevelopmentanditsstrategic initiatives

ThispositionmanagesallaspectsoftheCityseconomicdevelopment andredevelopment
activitiesbydesigningandimplementingeconomicdevelopmentplans programs andservices
forbothcommercialandindustrialbusinessesviaavarietyofcomplexandroutineprofessional
technicalandadministrativefunctions

RESPONSIBILITIES

A EconomicDevelopmentAuthority EDA Manager
B HousingandRedevelopmentAuthority HRA ExecutiveDirector ForDiscussion
C EconomicDevelopmentEvents
D BusinessRetentionandRelationshipManagement
E RealEstateandDevelopmentTransactions
F TIFandJobCreationReportingTracking
G RightofWayAcquisitionProgramManagement MetCouncilRALFProgram
H CommunicationsandGeneralInformation
I Performawiderangeofothertasks withintheabilityandresourcesoftheEconomic

DevelopmentManager attheverbalorwrittendirectionoftheCityAdministrator

TASKSRELATEDTORESPONSIBILITIES

AEconomicDevelopmentAuthority EDA Manager
ProvideprofessionalandtechnicaladviceandsupporttheworkoftheEDA
PreparemonthlyEDAagendas cases andfollowupondirectiongiven
Oversee administrationofthe EDAWebsite
Update listingsasbrokersprovidenewinformation verify listingsperiodically
updateMNPROsiteandlistinginformationasneeded
Developannualworkplanandgoals
Perform cashflowanalysisforprospectivebusinesses locatinginthe City
WorkwithEconomicDevelopment Consultantonbusinesscontractsandprepare
business relocationproposalsfor businessesincludinguseoffinancialassistance
andotherincentives
Plan andcoordinatevariousannualcommunityEDAeventsandactoninitiatives
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established

Reviewofblightedpropertiesforpossible purchasefromwillingsellersfor
redevelopment
Develop strategiesforworkingwithotherappropriatecommissionsandtask
forces

B HousingandRedevelopmentAuthority HRA ExecutiveDirector ForDiscussion

C EconomicDevelopment Events
CoordinateongoingCOR downtowndevelopment meetingswithpotential
developers retailers andofficeusersforsitesintheCORasapartofthe
DevelopmentManagementTeam
Coordinateeconomicdevelopmentandpromotionalactivities aimedatattracting
newdevelopmentandinvestments
Prepare businessupdatearticlefortheChamber twiceannually
WriteBusinessSpotlightarticles byselectingabusiness interviewingthe
business ownersandpromotingthebusinessin theRamseyResidentnewsletter
CoordinateBusinessSpotlightforQCTVairingwithvideovisitstoaselected
Ramsey business
movedtoDDevelopshortandlongrangeeconomicdevelopmentand

redevelopmentplans
CoordinateBusinessExpo Annuallyinthe Spring
CoordinateBusinessAppreciationDay Annuallythe thirdTuesdayinAugust
Coordinate BusinessNetworkingMeeting Annuallyinthe Fall
CoordinateactivitieswithotherCitystaff agencies localgroupsandothersas
needed

D BusinessRetentionandRelationshipManagement
DevelopandmaintainBusinessExpansionandRetentionProgramviaregular
contactwithbusinessownerswhilepossessing thebackgroundknowledgeand
understandingofeachbusinessinordertodemonstrateasincereappreciationfor
the business
Developandorreviseandmanageeconomicdevelopment incentiveprograms
forrecruitment expansion andretentionofindustryandcommerceprojects
Manageestablishedandemergingprojects
Coordinateinfrastructureneedsforeconomicdevelopmentprojectsandmanage
financing ofimprovementphaseofproject
Indentify methodstoassistance localbusinessesremainsolvent identify
opportunitiestopartnerorcollaborateandprovideanalysisforbusiness
expansion
Develop retentiontools programs strategies andfinancingtoretainandexpand
current businessesanddevelop grow andattractnewbusinessestotheCity
Attendlocalbusinessnetworkingmeetingstoprovide updatesondevelopment
andopportunities inthecity
Negotiateandimplementdevelopmentagreementsfornewandredevelopment
projects includingcoordinationofbusinesssubsidyrequirements property
acquisition relocationefforts sitepreparation andrelated actions
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E RealEstateandDevelopmentTransactions
Negotiateandsecurepropertypurchasesforthepurposesofeconomic
developmentandredevelopment includingcoordinatingandrepresentingthe
Cityatrealestate closings
Providebusiness knowledgeofavailablepublicandprivatebusinessfinancing
resources includinglocalbankfinancing smallbusiness administrationloan
programs stateassistance andotherfundingsources
Understandkeyrealestatetermstotofostercommunicationswithdevelopers
andretailers
Recognizetherolesandresponsibilities ofothersinthedevelopment process

F TIFandJobCreationReportingTracking
Coordinateandcompleteannualbusiness subsidyreportstotheStateof

Minnesota
Maintain CORTIFDistrictandmanageresources fordistrictssettodecertify in
nextfiveyears
Manageescrowaccountsforpastindustrialprojects
PrepareMBAFreporting dueannuallyApril1 onjobcreationfromsubsidies
awarded

G RightofWayAcquisitionProgramManagement MetCouncilRALFProgram
CoordinateappraisalprocessonRALFprojects
Oversee PropertyManagementofRALFproperties
Manageleaseagreementsactivities aswell asmaintainpropertyfiles
Developandmaintainacomprehensiveinventorydatabaseofavailable
buildings land andsitesinthe communityforeconomicdevelopmentpurposes

H CommunicationsandGeneralInformation
Collaborate withCitycommunicationsstafftomaximizeeconomicdevelopment
communicationsandmarketingefforts
Respondtorequestsforinformationforeconomicdevelopmentor
redevelopment purposesbypreparingdatasheets coordinatessiteplans GIS
maps
Respondtocitizeninquiries aboutlocaleconomicdevelopmentactivitiesand
opportunities
Respondtogeneralinquiriessuchasansweringpropertytaxrelatedquestions
andrunningtaxandTIFestimatesforindustrialprojects
Prepareandmaintain informationonutilities taxes zoning transportation
communityservices financingtools etc
Monitor local stateand federallegislationandregulationsrelatingtoeconomic
development
UtilizeStarliteSystemthoughAnokaCountytoobtain propertyinformation
UpdateandverifyCurrentBusinessListtoserveasacontactlistfortheBusiness
ExpoandtheBusinessAppreciation dayevent
Developandresearcheconomicdevelopmenttrends andpresent
recommendationstotheCityAdministrator EDA andtheCityCouncil
PrepareandpresentcasesforprojectstoCityCouncilasneeded
Gather interpret andpreparedataforstudies reportsandrecommendations
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Assistintheapplicationandsubmissionofgrantsandotheroutsidefunding
opportunitiestofurthertheeconomicdevelopmentgoalsoftheCity

I Performawiderangeofothertasks withinthe abilityandresourcesofthe
EconomicDevelopmentManager attheverbalorwrittendirectionoftheCity
Administrator

KNOWLEDGE SKILLSANDABILITIES

A Knowledgeofbusinessretentionprogramsandeconomicdevelopmentand
redevelopmentprinciples

B Knowledgeofmunicipalzoningandinfrastructureandplanningprogramsand
processes

C Knowledgeofpublicrelationsprogramsinitiativesrelatedtoeconomicdevelopment
D Considerableknowledgeoftax incrementfinancinglawandTIFdistrict

administrationandtheMinnesotapropertytaxsystem
E Knowledgeofrealestateanddevelopment transactions
F Abilitytocommunicate effectivelyorallyandinwritingwitharchitects contractors

developers owners supervisors employees EDA CityCouncil andthegeneral
public

G Abilitytoestablisheffectiveworkingrelationships
H Abilitytoperformworkandmanageprojectsinatimelyandthoroughmanner
I Abilitytodemonstrateinitiativeandexcellentproblemsolvingskills
J Abilitytoeffectivelyhandleawidevarietyofcityprojectsandproblemsinan

effectiveandprofessionalmanner
K Abilitytomaintainapositive imageofthecitythrougheffectivehandlingof

problemsandsoundcoordinationofmulti departmentprograms
L Abilitytoanticipatecommunicationneedsofpublic Councilandstaffandeffectively

acttomeet thoseneeds
M Skillinthe operationofjobrelatedequipment
N Abilitytodevelopaproject managementschedule forcarryingout assignedtasksand

meetthescheduleinatimelymanner

MINIMUMQUALIFICATIONS
Atleast18yearsofage
BachelorsdegreeinUrbanPlanning LandUsePlanning PublicAdministration ora
closelyrelatedfield
Progressivelyresponsibleprojectmanagementexperience
Municipalplanningdevelopmentexperience
Fiveyearsprofessionalexperienceinthe privatepublicsectorwithleadingmanaging
developmentandmarketinginitiativeswithinacommunityorexperience relatingto
economicdevelopment
Proficiencyusingcomputers wordprocessing spreadsheetprograms GIS
Excellentwrittenandverbalcommunicationskills
ValidunrestrictedclassDstatedriverslicensewithagooddriving record

DESIRABLEQUALIFICATIONS
Privatesectordevelopmentexperience
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MastersdegreeinUrbanPlanningorcloselyrelatedfield
NationalDevelopmentCouncilEconomicDev Finance ProfessionalCertification
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Very Slightly Not
Important Important Important Important

Mandatory Usually Sometimes Donotneed
youmustdo requiredneededto ittoperform
ittoperform forthejob performjob job
job butnot

mandatory
PhysicalActivities

1 Standing X

2 Sitting X

3 Walking X

4 Lifting X

5 PushingPulling X

6 Carrying X

7 Climbing X

8 Kneeling bendinglegat
kneeandresting onknee X

9 Crawling movingabouton
handsandknees X

10 Crouching bendingatknees X

11 Bendingatwaist X

12 Reaching extendinghandsand
armsinanydirection X

13 Handlingobjects grasping
turningorotherwiseusing
handsorhand X

14 Repetitivehandmotion X

15 Useofarmmusclesover
extendedperiods X

16 Useoflegmusclesover
extendedperiods X
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17 Overheadwork overshoulder
height X

18 Stationarydeskorbenchwork
withneckbentforward X

19 DrivingCityvehicleorpersonalvehicle X YesDrivingisan
occasional
requirement
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BUSINESSRETENTION EXPANSIONPROGRAM

2012EXECUTIVE REPORT

Preparedfor
RamseyEconomicDevelopmentAuthority EDA

January21 2013



INTRODUCTION
TheRamseyEconomicDevelopmentAuthority EDA isresponsiblefordirectingbusiness
retention expansionandrecruitmenteffortsinthe CityofRamsey In2012 the EDAidentified
businessretentionasapriorityfortheCityofRamsey andsubsequentlydirected Staffto
developandimplementabusinessretentionandexpansionprogram

1Thepurposeofthisreportisto outline the2012Ramseybusiness retentionandexpansion
2programstructure present andreviewprogramresultsandfindings

Insummary the2012Ramseybusinessretentionandexpansionprogramwasvery successful A
numberofstrongrelationshipswereestablished orrepaired variousbusiness concernswere
addressedandanumber ofprospectexpansion leadswereidentified
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PROGRAMSTRUCTURE
Whydoesthe Cityhavearetentionandexpansionprogram
Businessespayalargeportionoflocalpropertytaxes providefulltimepermanentjobs with
benefits createwealth supportlocalnonprofitorganizations andraisethestandardoflivingfor
Ramseyresidents Therefore businessesplayacrucialroleinthesuccessoftheCityofRamsey
Aproperlyexecutedbusinessretentionandexpansionprogramisacriticalcomponentof
retainingandexpandingbusinesseslocatedinRamsey

Outcomesofasuccessfulbusinessesretentionandexpansionprogram include establishing
strongrelationships developinganopenlineofcommunication expressingappreciationand
mostimportantlycreatingtrust AbusinessthattrustsandrespectstheCityofRamseyis
significantlymorelikelytoremain located orconsiderexpansion inRamseythanabusiness
thatdoesnothavetrustorrespectfortheCity

Whatisabusinessretentionandexpansionprogram
Abusinessretentionandexpansionprogramisasystematicmethodofdevelopingand
maintainingrelationshipswithbusinesseslocatedintheCityofRamsey Onceeverytwoyears
theCityofRamseyvisitswithrepresentativesoflocalbusinesses knownasabusinessvisit
Typically visits included12Staffmembersand13businessrepresentatives Business
representativesareprovidedwithanopportunitytoexpressconcernsorquestionstheyhave
regardingthe City Staffconductsaninformalinterview seeAppendixA bothpartiesreview
newsworthyitemsandmostvisitsendwithatourofabu

Commonly businessvisitsresultin
Animprovedrelationship betweentheCityandaparticularbusiness
AlistofinquiriesandsuggestionsabusinessmayhaveregardingtheCity
TheCityattainingvaluablebusinessdata
Identificationofprospectexpansion leads
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RESULTS FINDINGS
Whatbusinesseswereincludedinthe 2012businessretentionandexpansionprogram
Upuntil2012 theCityofRamseyhadnotimplementedaregularsystematicbusinessretention
andexpansion program Therefore anumberofbusinessesvisited wereeitherbeingcontacted
forthe firsttimeorhavenotbeenvisitedforanumberofyears Staffidentified55target
businessestolaunchthisprogram Businesseswereselectedbasedonlocation sizeand
industry

FromOctober2012toJanuary2013 Staffconducted24businessvisits seebelow The
remaining31businesseswillbe targetedforthenextroundofbusinessvisits 2013

2012BUSINESSVISITSCONDUCTED
DATE COMPANY CONTACT

RJMand GeneralPaper JimLundeen1012012
MinnesotaToolandDieWorks KeithSherer1112012

AmericanPrint Digital1112012 JasonFarrell
SummitAerospace Supply Inc1172012 MichelleKoch

RVWorld1172012 DarrenMann
AndersonDahlen TomKnoll11152012

TomOlson11152012 PantherPrecisionManufacturing
AllinaMedicalClinic BeckyForsell11152012
ClassCComponents11152012 BruceGorecki

CommandToolingSystems JuliePawlowski11192012
AceSolidWaste MikeBerkopec11212012
B FFastener LorenOBrien11212012

MatrixTool DesignINC11212012 DennisYoung
GMI INC RichardPowell11262012

ComfortSuitesofRamsey ScottDavy11272012
Bolton Menk INC KevinBittner11292012

HeritageMillwork12132012 PatMenth
MMIPrecisionManufacturing122013 ShawnMartin

192013 SuperiorStriping TomFrederick
LifeFitness FrankNogle1102013

ArrowComponentsCorp1102013 LarryDeForrest
LakeRegionRV1102013 DaleBorstad

DiamondGraphics1112013 DonPatterson
1152013 DepotStar MarkKorin
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Whataretheresults
Anumberfindingsandleadsresultedfromthe2012businessretentionandexpansionprogram
Pleasenoteinformationhasbeenpresentedinaggregate Anumberofbusinesseshaveaskedto
remainanonymous therefore specificinformationfromspecificbusinessesremainsconfidential
Additionally notall24businessesansweredeveryquestionproposedbyStaff Therefore
samplesizesaredifferentforeachfindingscategory Findingscategoriesarelistedbelow

Findings Categories
1 Consideringexpansion
2 Numberofemployees
3 Facility

SizeR
OwnershipR

4 Sales
5 Outlook
6 Ramsey

WhendidyoulocateR
WheredidyourelocatefromR
WhylocateinRamseyR

7 Marketsserved
8 Ramseyweaknesses suggestions forimprovement
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1 BUSINESSESCONSIDERINGEXPANSION
Businessesthathaveexpressedinterestedinexpandinginthenext18monthsareidentified
below Staffisworkingwithprospectbusinessestoday Asupdatesareavailable theywill
beprovidedthroughtheEDA

BusinessesConsideringExpansion 18Months

5

19

YesNo

2 NUMBEROFEMPLOYEES
Eachbusinesswasaskedhowmanypeopletheyemploy Withoutdrillingdownintodetail
belowaretheresults fulltime NOTE anumberofemployersexpressedtheyhave
seasonalemployees Inaggregate businessesemployabout 150seasonalemployees

NumberofEmployees
300

250
250

200
150

150
10010090100 6260

413736303050 24242017151097663
0
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3 FACILITYSIZE OWNERSHIP
Businessesreportedthe sizeoftheirfacility square feet andwhethertheyownedorleased
theirfacility

FacilitySize SquareFeet thousands
280300

250
200

150
523 84100 80646021511950

3550 2120 3026192755552 1024
0

FacilityOwnership

2
2

19

OwnLeaseOwnLease
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4 ESTIMATEDANNUALSALES 2012GROSS
Businessesreportedtheir2012annualgrosssales Listedbelowarethe results NOTE this
informationisconfidentialtomanybusinesses Therefore somebusinessesdidnotrespond
andanumberofbusinessesaskedtoremainanonymous

2012EstimatedAnnualSales Millions
300 275

250245
250

200

150
115110

9590100 80
60

3550 25202020151510
00

ABCDEFGHIJKLMNOPQ

5 OUTLOOK

Businesseswereaskedwhattheiroutlookwas meaning howdotheyanticipatethenext23
yearstogo asfarassalesgrowth Belowaretheresults

Outlook

14
7

12

FairCautious stagnet slightlypositivePositiveVeryPositive
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6 RAMSEY WHEN WHEREFROM WHY
Businesseswereasked whendidtheylocateinRamsey wheredid theylocatefromandwhy
aretheylocatedintheCityofRamsey Results arelistedbelow

WhenBusinessesLocatdinRamsey
8 7
7
6
5
4 3
3

222
2
11111111

1
00

0

LOCATEDFROM
WhyLocateinRamsey Fridley 2

Rodgers 2
Blaine 2Other 3
CoonRapids
St AnthonyVillage

AvailableSpaceTiming 2 Anoka
Albertville
DaytonGoodDeal forclosedproperty 2 Andover

TIFLandWriteDown 9

Location 16

024681012141618
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7 MARKETSSERVED
Businesseswereaskedwhatmarketstheyserved RegionalisconsideredMinnesotaplusthe
easternDakotas westernWisconsinandnorthernIowa NationalisUS only International
isanywhereoutsidetheUS Manybusinessesservemorethanonemarket moreanswers
thansamplesize Resultsdisplayedbelow

MarketsServed

7
16

13

RegionalNationalInternational
SERVICESANDPRODUCTS

ElectricalMechanicalSolutions Repairs
andRefurbishing
FitnessEquipmentManufacturing
RVDealerships 2
IndustrialMachining 5 Tooling 5
Dies 3 Cutting 5 Custom
Manufacturing
PlasticCardPrinting
MedicalServices
PrintingServices
FastenerSupply
AerospaceandNavelElectricSupply
Engineering andSurveyingServices
MillworkProduction
Packaging andPaperManufacturer
WasteServices
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8 RAMSEYWEAKNESSES SUGGESTIONSFORIMPROVEMENT
Businesseswereasked asfarastheCityofRamseygoes whatareourweaknessesandwhat
canwedotoimprove fromtheperspectiveofabusiness Belowisagraphicaldisplay on
thenextpageisdetailedlist NOTE somebusinesseshadmultiplesuggestionsandsomedid
nothaveany therefore samplesizesareinconsistent

CityofRamsey Weaknesses SuggestionsforImprovement

Other individualcomments seechartfordetail 5
Cityshouldworktoreducetaxes 4

Manufacturing Needforqualifiedemployees including 4training veterans
CountyMedians veryinconvenientandfrusturating 2

Buildingrequirmentsneedtoberelaxed 2
Negative distruptive localpolitics 5

Crimedumpingwasteinparkinglots 4
Cityshouldnotchargefor policevisits falsealarms 2

0123456

Continued nextpage

STAFFNOTESUGGESTION
AnumberofRamseybusinessesareconsideringexpansioninthecomingyears Atthispoint theCity
nolongerownsanyparcelgreater thanoneacreinsize Theinventoryofprivatelyheldavailablelotsis
verylimited Therefore competitivelyrespondingtoprospects isachallengeforStaff

IftheCitywishestoretainexpandingRamseybusinesses andattractnewbusinesses tothiscommunity
thereisaneedtoacquire orsecure landforeconomicdevelopmentpurposes Untilthis itemis
addressed theCityofRamseywillremainlesscompetitivethansurroundingCities Additionally the
Citywilleventually loseexpandingbusinesses thatnolongercanfittheiroperationswithintheRamsey
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RAMSEYWEAKNESSESSUGGESTEDIMPROVEMENTS

Suggestionsmadebymultiplebusinesses
Periodicallybusinesseswillhavefalsealarms andtheRamseyPoliceDepartmentwill
becalledout In certainsituations theCitychargesBusinessesforsaidvisitsfalse
alarms Businessownersarefrustrated beingtheypaysignificantpropertytaxes tens
ofthousands Policevisitsshouldnotbechargedbacktoapropertyowner Lastly one
businessownerbelievestheCityshouldcallthecontactprovidedtotheCityforbusiness
registrationandcommunicatetherewasavisitalarmetc 2

AnumberofbusinessesarefrustratedwiththenegativelocalpoliticsinRamsey said
issuescreatemistrust secondguessingofCitypoliciesandembarrassmentfor
businesses 5

KeepingthelocaltaxlevylowisamajorprioritytoRamseybusinesses astheir
industriesareverycompetitive BusinesseshopethisisaprioritytotheCityCouncil 4

LargeCountymediansareamajorinconvenienceandfrustrationforemployersand
employees Givingdirectionsisdifficult accesstonearbyfoodandretailoptionsis
difficult TheC negativeimpacts 2

companiesareinterestedinlearninghowtorecruit locally Additionally acouple
businesseshaveindicatedtheyareinterestedinhiringveterans 4

withoutpermission Additionally crime theft iscommoninparkinglots especially
behindbuildings Anumberofbusinesseshaverequestedmorepatrols Issuesaremost
common inthesummer 4

Businessesareinterestedintheuseofmetalmaterials forconstructionofbuildingsin
Ramsey Onebusinesshasrequestedtheuseofametalpitchedroof Onebusiness

2

Suggestionsmadebyonebusiness

stronglysuggeststheCityconsiderofferingsaidservice toRamseybusinesses

T
signagethanthecodeprovidestoday

TheCityshouldconsiderimprovingtheirbusinessexpo Itisnotprofessionalenough
thetrafficistoolowandtheyshouldnotallowmerchantvendorstoattend

TheCityshouldconsiderredevelopmentoftheoldHealthQuestpropertyasabiotech
incubator
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ECONOMICDEVELOPMENTAUTHORITY
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

TheCityofRamseyEconomicDevelopmentAuthority EDA conductedaregularmeetingon
Thursday January10 2013 attheRamseyMunicipalCenter 7550SunwoodDriveNW
Ramsey Minnesota

MembersPresent ChairpersonChrisRiley
MemberJohnLeTourneau
MemberWayneSkaff

MemberJimSteffen arrivedat735am ElectedChair11013
MemberKristineWilliams

MembersAbsent None

AlsoPresent PatrickBrama ManagementAnalyst
KurtUlrich CityAdministrator
ColleenLasher HumanResourcesManager

1 CALLTOORDER

ChairpersonRileycalledtheEconomicDevelopmentAuthoritymeetingtoorderat732am

2 APPROVEAGENDA

ChairpersonRileynotedtheadditionofagendaitem407 EDAstaffpositiondiscussion

MotionbyMemberSkaff secondedbyMemberWilliams toapprovetheagendaasamended

Motioncarried VotingYes ChairpersonRiley MembersSkaff Williams andLeTourneau
VotingNo None Absent MemberSteffen

3 APPROVEMINUTES

301 ApproveMeetingMinutesDatedDecember13 2012

MotionbyMemberLeTourneau secondedbyMemberSkaff toapprovetheminutesdated
December13 2012

Motioncarried VotingYes ChairpersonRiley MembersLeTourneau Skaff andWilliams
VotingNo None Absent MemberSteffen

4 EDABUSINESS

401 ElectionofOfficers

EconomicDevelopmentAuthorityJanuary10 2013
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ManagementAnalystBramastatedthe EDAiscomprisedoffiveatlargemembers andtwo
membersappointedbytheCityCouncilandtheCityCouncilrecentlyappointed
CouncilmembersLeTourneauandRileytotheEDA resultingintwoatlargevacanciesonthe
EDAwhichwillbefilledinAprilbyCityCouncilappointment

MotionbyMemberSkaff secondedbyMemberLeTourneau toelectJimSteffenasChairperson
oftheEDA

Motioncarried VotingYes Chairperson Riley MembersSkaff LeTourneau Steffen and
Williams VotingNo None Absent None

MotionbyMemberWilliams secondedbyMemberLeTourneau toreelectWayneSkaffas
ViceChairTreasurerofthe EDA

Motioncarried VotingYes ChairpersonRiley MembersWilliams LeTourneau Skaff and
Steffen VotingNo None Absent None

ChairpersonSteffenthenpresidedovertheremainderofthemeeting
th402 DiscussFutureLandUseOptionsfortheGeneralBusinessDistrictNodeat167

AvenueandTrunkHighway TH 47

ManagementAnalystBramastatedthispropertyhasstruggledtoremaineconomicallyviable
andtheCityhasconductedanumber ofstudiesinthepastincludingaTIFstudy Heindicated

ththeCityhasbeencontactedregardingthepropertyat6001167Avenueandoneuserhas
expressedinterestinestablishingagunrange archeryrangeonthesite staffwillbemeeting

thwiththisuseronJanuary11 Hestatedtheotheruserhasexpressedinterestin establishinga
metalandorclothingrecycling facilityonthissite HenotedtheCityalsoreceivedan inquiry
fromthepropertyowner regardingapossiblerezoningwhich bylaw wouldrequirethe
neighboringpropertiestoberezoned Headvisedthegunrangearcheryrange andrecycling
facilitywouldrequireazoningamendmentandtheseuses cannotbeconditionaluses Hestated

ththeCitywasalsoapproachedaboutthepropertyat5909167Avenueforapossibledaycare
centerandthisuseisallowedunderexistingCityCode HestatedthePlanningCommissionand
CityCouncilwillbereviewingthispropertyfromazoningperspectivetodeterminewhetherto
rezonethisnodeandthesurroundingpropertiesorwhethertopermitanoverlaydistrict He
requestedinputregardingtheEDAsroleinthismatterasoutlinedin thestaffreport

MemberLeTourneaustated hewaspleasedtoseethisitemontheagendaandencouragedthe
EDAtocarefullyreviewtheissueandresistdoingsomethingthat isreactionaryversus
visionary Heindicatedhewouldliketoseefurthereffortsonthemasterplanningaspect ofthis
ratherthanintroduceusestothesitethatwouldrequirezoningchanges

ChairpersonSteffenrequestedfurtherinformationregardingstaffsrecommendation

ManagementAnalystBrama explainedthatanymasterplanningeffortwouldbecoordinatedby
thePlanningDivisionandreviewedbythePlanningCommission CityCouncilandtheEDA

EconomicDevelopmentAuthorityJanuary10 2013
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wouldremaininasupportiverole Headdedthatbecause usershavecomeforwardexpressing
aninterestintheproperty itistheresponsibilityofthePlanningDivisiontomakea
recommendationregarding thepotentialuses

CityAdministratorUlrichstatedthePlanningCommissionandCityCouncilwouldreviewany
rezoningrequestandtheEDAwouldnotbeinvolvedintherezoning request HenotedtheEDA
canrecommendthatthecurrentzoningnotbechangeduntilaComprehensive Planiscompleted

MemberRileystatedhisagreementwithstaffsrecommendationandfelttheproposeduses
wouldhelpmakethesiteeconomicallyviable

MemberWilliamsagreedwiththe recommendationtoplayasupportiverolebutexpressed
concernabouttheproposedusesaddingthattheproposedrecyclingcenter isnotconsistentwith
thevisionpreviouslydiscussedforthisnodeandisnotconsistentwiththeretailuseslocated
acrossthestreet ShewasconcernedaboutthePlanningCommissionmakingadecisiononthis
nodewithouttheEDAweighinginonthematteroratleastprovidinginputastowhytheEDA
doesnotfeeltheusesareconsistentwiththevisionforthissite

DiscussionensuedregardingtheproposedusesandtheEDAscontinuingroleinthe
developmentofthisnode

ChairpersonSteffenexpressedconcernregardingadaycarecenternexttoagunrange

MemberRileystatedtheCityshouldmakethispropertyaprioritytomakeiteconomically
viableandstressedtheimportanceofmaintainingflexibilityandnotrezoning thepropertyto
anythingthatwouldlimittheCityin thefuture

MemberWilliamsstatedtheCityshould remaincognizantofthesignificantinvestmentbythe
propertyowneracrossthe streetandfeltthe EDAshouldsupportthe currentzoningandany
retailusesthatcomplywithcurrentzoning ShealsofelttheEDAshouldstateitdoesnot
supportlight industrialonthesite Sheaddedthemarkethasnotsupportedredevelopmenton
thissiteuntilrecentlyandsuggestedtheEDAfocusoncomprehensiveplanningeffortsin2013

ManagementAnalystBramaadvisedthatstaffwillprepareasummaryoftheEDAscomments
andconcernsfor presentationtothePlanningCommissionandCityCouncilwhichindicates that
theEDAisinterestedinthelongtermviabilityofthiscommercialnodeandisinterestedinwhat
happenswiththeexistingusersaswellastheoveralluseofthesitebutisconcernedaboutthe
proposedusesandproposedrezoningrequest

403 2013AnnualEDABusinessExpoandConsiderationofAnnualOutdoor
ExpoEvent RV

ManagementAnalystBrama explainedthatplanningisunderwayfortheAnnualBusinessExpo
scheduledforMay4 2013 atthe FountainsofRamsey Hestatedthatstaffcontacted thelocal
RVdealershipsaboutjoiningthisexpoandalloftheRV dealershipsindicatedtheywere
interested sincethattime the RVdealershipshaveproposedaseparateeventthatwouldallow
thedealershipstoremainattheirlocationsandpresentedadraftofaproposed GreatOutdoors
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SaleExtravaganza ofRamsey Hereviewedcostsandstaffingresourcesneededforan
additionaleventandrequestedinputfromthe EDAregardingaddinganothereventasrequested
bytheRVdealerships

MemberSkaffnoteditwastheEDAsintentiontoinvitetheRVdealershipstotheannual
businessexpotoprovidetheRVdealershipswithexposure totheirbusinesses Hestatedhe
wouldbeokaywiththeRVdealershipsbringing inacoupleoftheirunitstothe businessexpo
andthe CitycouldofferamapoftheRVdealershiplocationstopeopleattendingtheexpo

ChairpersonSteffenagreedandstatedhewouldpreferthattheCitymoveforwardwiththe
businessexpoandinvitetheRVdealershipstoparticipate

MemberRileyagreedandstatedhewouldencourage theRVdealershipstoholdtheirown
outdoorsaleevent HesuggestedthattheCitycontinuetoworkwiththeRVdealershipson
promotingtheirdealershipsatthebusinessexpo

ItwastheconsensusoftheEDAtodirectstafftomoveforwardwiththetraditionalbusiness
expo

404 BusinessRetentionProgramUpdate

ManagementAnalystBramaadvisedthat17businessvisitshavebeencompletedandthree
businessvisitsarescheduledfor today includingLifeFitness LakesRegionRV andArrow
ComponentsCorp Heindicatedthatasummaryofthemeetingswillbecontainedinthe
FebruaryEDAagenda

405 Updates OldCityHallDevelopment datacenter NordvickPropertyDemolition
thKuroFitnessRLF 6701Highway10 WindsorwoodSale 8019146Ave

ManagementAnalystBramaadvisedthatachangeorderrequestwillbesubmittedforthe
Nordvickpropertydemolition forremovalofanoilseparationtankHestatedthat furtherdetails
regardingthechangeorderwillbeprovidedatalaterdate Headvisedthattheshovelready
applicationforthe oldCityHallsitewillbesubmittednextweek Headdedthatthe costbenefit
analysisforthissitewillbepresentedin February

406 ProspectUpdate

Thisitemwasnotedbutnotdiscussed

407 EDAStaffPositionDiscussion

HumanResourcesManagerLasherpresentedthedraft jobdescriptionfortheEDAstaffposition

CityAdministratorUlrichstatedoneofthe primarychangestothe jobdescriptionfromthe
formerposition includesthe requirementforrealestateexpertise

MemberRiley indicatedhe hadsomesuggestedrevisionsandwouldprovidethemtostaff
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thHumanResourcesManagerLasherstatedthatstaffhopestopost thepositionbyFebruary4
withanearlyMayhiredate SheindicatedthatCitypolicyallowsthe CityAdministratorto
makethedecisionwhethertopost thepositioninternallypriortopostingthepositionexternally
anditisrecommendedthattheCityuseonerecruitmentperiodandinviteinternalapplicantsto
applyifinterested ShestatedthatshewouldbeconductinginterviewsalongwithCity
AdministratorUlrichandDevelopmentServicesManager Gladhill Sheaddedthatsecondround
interviewsmayincludeCityCouncilmembersifdesiredbythe CityCouncil

ChairpersonSteffenstatedhewouldprefertohaveCouncilmembersincludedintheinterviews

HumanResourcesManagerLasherinvitedtheEDAmemberstoforwardanycommentsor
questionsregardingthejobdescriptionandstatedtheCitywilladvertisethroughtheEDA
Association Citywebsite LeagueofMinnesotaCities cableTV andCityemailnotifications

5 MemberStaffInput

CityAdministratorUlrichstatedthattheCityCouncilapprovedthehiringofanorganizational
assessmentconsultantandtheEDAmemberswillbecontactedtoobtaininputonthesurvey He
advisedthattheCitywillholdajointCityCouncil meetingwiththeCityofAnokaonMarch

th11todiscussHighway10andothermutualissues HealsoadvisedthattheWiserChoice
ndpropertywasontheHRAagendathisweekandwascontinuedtotheJanuary22 meetingafter

furtherfollowupbystaff HestatedthatRiverdaleDriveismovingforwardandafeasibility
studywaspresentedtotheCityCouncil

ChairpersonSteffenstatedhevisitedKuroFitnessonSaturdayandtheywere gettingreadyto
openonMonday

6 Adjournment

MotionbyMemberSkaff secondedbyMemberLeTourneau toadjournthemeeting

Motioncarried VotingYes ChairpersonSteffen MembersSkaff LeTourneau Riley and
Williams VotingNo None Absent None

Theregularmeetingofthe EconomicDevelopmentAuthorityadjournedat859am

Respectfullysubmitted

KurtisG Ulrich CityAdministrator

ATTEST

PatrickBrama ManagementAnalyst

DraftbyBarbaraHughes TimeSaverOffSiteSecretarial Inc
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NeedsAnalysisforVacantandNew Positions
Position EconomicDevelopmentManager

1Isthepositionessential

Essentialpositionsarethosethatprovidecorepublichealthandsafetyservices emergencyanddisaster
assistance andpreservationofthe essentialelementsoftheCitysfinancialactivities

TheEconomicDevelopmentManagerpositionplaysakeyroleinpreservingandensuringthegrowthof
theCitystaxbase initsindustrialandcommercialsectors Thistaxbaseandjobcreationhasadirect
relationshiptothefinancialhealthoftheCityandouropportunitiesforcontinuedgrowthintothefuture
Atnotimegreater thanthepresenthaveoureffortsinretainingandattractingbusinesses tothe
communitybeenmore important Ourlocalbusinessesrequireoursupportandadvocacyinensuring
thattheysurvivethisdownturnintheeconomy Thefollowingisasummaryofkeyresponsibilitiesof
the EconomicDevelopmentCoordinator

StaffLiaisontoEDA
Providestaffsupport toEconomicDevelopmentAuthority prepareagendas casesfor
consideration followupondirection manageprojects developannualworkplanandgoals acton
initiativesestablished

TIFandJobCreationReportingTracking
MBAFreportingforjobcreationdueannuallyApril1 Reportingonjobcreationfromsubsidies
awarded
TIFreportingdueannuallyAugust1 Reportsummaryofexpendituresforyearprior
Manageescrowaccounts Manageescrowaccountsforpastindustrialprojects
TIFAnalysis projectionsandruns

EconomicDevelopmentandMarketingEvents
BusinessExpo
BusinessAppreciationDay
BusinessNetworkMeetingandSmallBusinessSeminar

BusinessRetentionandRelationshipManagement
BusinessRetention Coordinateappointments tomeetandgreetbusinesses onaregularbasis
Thisisimportantduringthesetougheconomictimestomeetwithbusinessesandaskifthereis
anythingthecitycandotohelp Itiscriticaltostayintouchwithourlocalbusinessesduringthis
timetoidentifyassistancethatcankeepthemin business identifyopportunitiestopartneror
collaborate providegoodanalysisforbusinessexpansion

PropertyManagement
Property management includingRALF properties

Developpropertyprofiles conductpropertyanalysis market managerecordso
Negotiateleases sales acquisitionsandassistformationofagreementso
Coordinatemaintenanceo
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CommunicationsandGeneralInformation
Provideexpertise guidanceandinformationoneconomicdevelopmenttools programsand
incentives
BankNetworkGroup Participateandprovideanupdatetothegroupregardingeconomic
development activityin theCity
EDAWebsite WorkwiththeManagementAnalysttoupdatelistingsasbrokersprovidenew
information
UpdateMNPROsiteandlistinginformation Thisisdoneataminimumtwiceayearandwhen
themostcurrenttaxinfoisavailable
CurrentBusinessList WorkwithChandraKreyer PDtokeeplistcurrent Trytoget outand
verifyvacanciesandbesuretocoordinatewhenanewbusinessmovesin
DevelopandMaintainEDAMap mapofpropertiesthatshould belookedatforpurchase
redevelopment cleanup etc
TherearenumerouskeyprojectsthattheManagementAnalystisin themidstofshepherding
includingnewdevelopment expansionand retention Thefollowingisasummaryoftheprojects
thatwillneedtoseethatcontinuedeffortonbehalfoftheCityseconomicdevelopmenttocometo
fruition

Currently theCitysManagementAnalystisshepherdinganumberofprojects programsandEconomic
Developmentfunctionsfor theCity UponhiringanEconomicDevelopmentManager anumberof
projectswilltransitionfromtheManagementAnalysttothenewposition Projectsinclude

thDemolitionRedevelopmentofEDAownedproperty 8020147AveNW
DemolitionRedevelopmentofCityownedproperty 15153NowthenBoulevardNW
NegotiateSaleofCityOwnedProperty 14280Azurite

th167AveandHighway47CommercialNode considerCityEDAinvolvement
Followupwithanumberofprospects

AndersonDahleno
MinnesotaTool Dieo
B FFastenero
DiamondGraphicso
MMIEDAMartino
VisionEaseLenso
NAUCountryo

ProjectsoutlinedinEDAworkplan

2 Isthepositioncritical

Critical positionsarepositionsthatare forexample onepositionjobclassesorpositionswithduties
thatcannotbemodified reassignedoreliminated Detailedresponsestothefollowingquestionswillbe
requiredindeterminingwhetherornotapositionis critical toprovidinghigh qualityservicesto
residents business ownersandoremployees
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a ExplainhowthispositioniskeytoachievingthestrategicgoalsidentifiedbytheCityCouncil

StrategicGoals 2012
ReviewstrategyforthesaleoflandinTheCOR
PursuechangetoMetCouncilpolicyregardingRALFleaserevenue thatitbesharedwiththeCityor
theCitygetstokeepitifthereisnoplantoimproveUS10orfigureoutaplantoconvertthosedollarsto
support fundingArmstrongInterchange
ReviewEconomicDevelopmenteffortforbusinessrecruitment expansion retention assessvalueof
efforts evaluatesmokestackchasingandgrowyourown
ReviewCityfacilitationeffortstohelpbusinessesgrown assistancewith identifyinglending funding
helpthroughtheprocessof expandingordevelopinganewbusiness
Facilitate reviewofcostsofoperatingabusiness exampleprovide informationabouthowtoreduce
assessedvalueof aproperty otheroperationalexpensesofbusinesses
Consideradditionalcommercialnodes 16747andArmstrong181

Canthedutiesbereengineeredorautomated Pleaseexplainb

Whiletherearetechnicalskills necessaryfortheeconomicdevelopmentfunctionofthecity theartof
establishingandbuildingrelationshipswiththebusinesscommunityisthe mostimportantcomponentof
economicdevelopmentforthecity Thispositionisaresourceforthe businesscommunityforretention
expansionandbringingnewbusinesses tothecity

c Canthedutiesbereassignedtemporarilyorpermanently Pleaseexplain
No

d Canthepositionremainunfilledtemporarilyorpermanently Pleaseexplain
No

e Canthepositionbefilledinternally
Staffwouldrecommendconductingabroad externalrecruitmentprocesstocapturethepublicand
privatesectordevelopmentexperiencethefocusofthispositionasredefined

f Whatistheimpact ie toresidents businessowners employees andoroperations iftheposition
isnotfilled

Theimpactofnotfilingthispositionissignificanttotheeconomicvitalityof theCityofRamsey Itisimperative
thattheCitycontinuetosupporttheworkoftheEDAtogrowour industrialsector expandourcommercial
offeringsandattractofficeusers Thishasadirectrelationshiptoourtaxbaseandtheabilitytogrowourfuture
taxbasewhichsupportsthegeneral fundbudgetoperations

Cantheservice providedbereduced eliminated orcontractedoutg
SincethedepartureoftheEconomic Development MarketingManagerleft existingstaff has
absorbedmuchoftheworkloadaswellasutilizingconsultantMikeMulroneyforassistancewith
variousEDAprojects Itisstaff sopinionthat thisisakeyrolefortheCitythathasadirectrelationship
totheeconomicvitalityoftheCityandourability togrowtaxbaseWhile consultantshelptomeet the
needs forprojectspecificwork havingafull timeEconomicDevelopmentstaffmemberinhouse isa
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muchmoreefficientandcosteffectivewaytoensurethatthe needsofthebusiness communityarebeing
addressedandrelationshipsarebeingmaintained SeeAttachmentforasummarylistofcurrentduties

What isthebudgetaryimpactifthepositionisnotfilled eg additionalh
overtimecompensatorytimeoffcosts

Thebudgetaryimpactofnotreplacingthispositionisthe potential lossoftaxbaseortheinabilityto
increasetax baseduetolackofpositiontoshepherdandencourageexpansionandretentionandnew
businesses inthecommunity Inaddition itisstaffsopinionthatthereisahighriskofburnoutof
existingstaffduetotheworkloadbeingspreadtoothintobeeffective

Whatarethecircumstancesthatwarrantthecreationofthisnewpositioni
Thisisnotanewposition

3Whatisthetotalannualcostoftheposition eg salary taxes benefits equipment etc

Ifthe salary benefits startingsalaryforthispositionis 87210 TIF@20 EDA20 HRA
60
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Councilmember introducedthefollowingresolutionandmovedforitsadoption

RESOLUTION 1304075

RESOLUTIONTOHIREANECONOMICDEVELOPMENT MANAGER

WHEREASattheFebruary12 2013 CityCouncilmeeting staffwas
authorizedtoconductarecruitmentprocesstofilltheEconomicDevelopmentManager
position and

WHEREASarecruitmentprocesswas conductedandsixcandidateswere
interviewed and

WHEREASMr SeanSullivanhasbeenselected asthetopcandidateforthe
EconomicDevelopmentManagerposition and

WHEREASstaffhascompletedthe necessarybackgroundchecks andis
recommendingthatMr SeanSullivanbehiredastheCitysEconomicDevelopment
Managerat 3745perhour effectiveonornearMay28 2013 withacreditoffive
vacationdays

NOWTHEREFOREBEITRESOLVEDBYTHECITYCOUNCILOFTHE
CITYOFRAMSEY ANOKACOUNTY STATEOFMINNESOTA asfollows

ConfirmstherecommendationofthePersonnel Committeetodothefollowing

Motiontoapproveresolution 1304075 tohireMr SeanSullivanastheCitysnew
EconomicDevelopmentManager effectiveonornearMay28 2013 at 3745perhour
withacreditoffivevacationdays

Themotionfortheadoptionofthe foregoingresolutionwasdulysecondedbyCouncil
Member anduponvotebeingtakenthereon thefollowingvotedinfavorthereof

andthefollowingvotedagainstthe same

andthefollowingabstained

andthefollowingwereabsent

Whereuponsaidresolutionwas declareddulypassedandadoptedbythe RamseyCity
rdCouncilthisthe23dayofApril2013
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ECONOMICDEVELOPMENTAUTHORITY
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

TheCityofRamseyEconomicDevelopmentAuthority EDA conductedaregularmeetingon
Thursday January10 2013 attheRamseyMunicipalCenter 7550SunwoodDriveNW
Ramsey Minnesota

MembersPresent ChairpersonChrisRiley
MemberJohnLeTourneau
MemberWayneSkaff

MemberJimSteffen arrivedat735am ElectedChair11013
MemberKristineWilliams

MembersAbsent None

AlsoPresent PatrickBrama ManagementAnalyst
KurtUlrich CityAdministrator
ColleenLasher HumanResourcesManager

1 CALLTOORDER

ChairpersonRileycalledtheEconomicDevelopmentAuthoritymeetingtoorderat732am

2 APPROVEAGENDA

ChairpersonRileynotedtheadditionofagendaitem407 EDAstaffpositiondiscussion

MotionbyMemberSkaff secondedbyMemberWilliams toapprovetheagendaasamended

Motioncarried VotingYes ChairpersonRiley MembersSkaff Williams andLeTourneau
VotingNo None Absent MemberSteffen

3 APPROVEMINUTES

301 ApproveMeetingMinutesDatedDecember13 2012

MotionbyMemberLeTourneau secondedbyMemberSkaff toapprovetheminutesdated
December13 2012

Motioncarried VotingYes ChairpersonRiley MembersLeTourneau Skaff andWilliams
VotingNo None Absent MemberSteffen

4 EDABUSINESS

401 ElectionofOfficers
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ManagementAnalystBramastatedthe EDAiscomprisedoffiveatlargemembers andtwo
membersappointedbytheCityCouncilandtheCityCouncilrecentlyappointed
CouncilmembersLeTourneauandRileytotheEDA resultingintwoatlargevacanciesonthe
EDAwhichwillbefilledinAprilbyCityCouncilappointment

MotionbyMemberSkaff secondedbyMemberLeTourneau toelectJimSteffenasChairperson
oftheEDA

Motioncarried VotingYes Chairperson Riley MembersSkaff LeTourneau Steffen and
Williams VotingNo None Absent None

MotionbyMemberWilliams secondedbyMemberLeTourneau toreelectWayneSkaffas
ViceChairTreasurerofthe EDA

Motioncarried VotingYes ChairpersonRiley MembersWilliams LeTourneau Skaff and
Steffen VotingNo None Absent None

ChairpersonSteffenthenpresidedovertheremainderofthemeeting
th402 DiscussFutureLandUseOptionsfortheGeneralBusinessDistrictNodeat167

AvenueandTrunkHighway TH 47

ManagementAnalystBramastatedthispropertyhasstruggledtoremaineconomicallyviable
andtheCityhasconductedanumber ofstudiesinthepastincludingaTIFstudy Heindicated

ththeCityhasbeencontactedregardingthepropertyat6001167Avenueandoneuserhas
expressedinterestinestablishingagunrange archeryrangeonthesite staffwillbemeeting

thwiththisuseronJanuary11 Hestatedtheotheruserhasexpressedinterestin establishinga
metalandorclothingrecycling facilityonthissite HenotedtheCityalsoreceivedan inquiry
fromthepropertyowner regardingapossiblerezoningwhich bylaw wouldrequirethe
neighboringpropertiestoberezoned Headvisedthegunrangearcheryrange andrecycling
facilitywouldrequireazoningamendmentandtheseuses cannotbeconditionaluses Hestated

ththeCitywasalsoapproachedaboutthepropertyat5909167Avenueforapossibledaycare
centerandthisuseisallowedunderexistingCityCode HestatedthePlanningCommissionand
CityCouncilwillbereviewingthispropertyfromazoningperspectivetodeterminewhetherto
rezonethisnodeandthesurroundingpropertiesorwhethertopermitanoverlaydistrict He
requestedinputregardingtheEDAsroleinthismatterasoutlinedin thestaffreport

MemberLeTourneaustated hewaspleasedtoseethisitemontheagendaandencouragedthe
EDAtocarefullyreviewtheissueandresistdoingsomethingthat isreactionaryversus
visionary Heindicatedhewouldliketoseefurthereffortsonthemasterplanningaspect ofthis
ratherthanintroduceusestothesitethatwouldrequirezoningchanges

ChairpersonSteffenrequestedfurtherinformationregardingstaffsrecommendation

ManagementAnalystBrama explainedthatanymasterplanningeffortwouldbecoordinatedby
thePlanningDivisionandreviewedbythePlanningCommission CityCouncilandtheEDA
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wouldremaininasupportiverole Headdedthatbecause usershavecomeforwardexpressing
aninterestintheproperty itistheresponsibilityofthePlanningDivisiontomakea
recommendationregarding thepotentialuses

CityAdministratorUlrichstatedthePlanningCommissionandCityCouncilwouldreviewany
rezoningrequestandtheEDAwouldnotbeinvolvedintherezoning request HenotedtheEDA
canrecommendthatthecurrentzoningnotbechangeduntilaComprehensive Planiscompleted

MemberRileystatedhisagreementwithstaffsrecommendationandfelttheproposeduses
wouldhelpmakethesiteeconomicallyviable

MemberWilliamsagreedwiththe recommendationtoplayasupportiverolebutexpressed
concernabouttheproposedusesaddingthattheproposedrecyclingcenter isnotconsistentwith
thevisionpreviouslydiscussedforthisnodeandisnotconsistentwiththeretailuseslocated
acrossthestreet ShewasconcernedaboutthePlanningCommissionmakingadecisiononthis
nodewithouttheEDAweighinginonthematteroratleastprovidinginputastowhytheEDA
doesnotfeeltheusesareconsistentwiththevisionforthissite

DiscussionensuedregardingtheproposedusesandtheEDAscontinuingroleinthe
developmentofthisnode

ChairpersonSteffenexpressedconcernregardingadaycarecenternexttoagunrange

MemberRileystatedtheCityshouldmakethispropertyaprioritytomakeiteconomically
viableandstressedtheimportanceofmaintainingflexibilityandnotrezoning thepropertyto
anythingthatwouldlimittheCityin thefuture

MemberWilliamsstatedtheCityshould remaincognizantofthesignificantinvestmentbythe
propertyowneracrossthe streetandfeltthe EDAshouldsupportthe currentzoningandany
retailusesthatcomplywithcurrentzoning ShealsofelttheEDAshouldstateitdoesnot
supportlight industrialonthesite Sheaddedthemarkethasnotsupportedredevelopmenton
thissiteuntilrecentlyandsuggestedtheEDAfocusoncomprehensiveplanningeffortsin2013

ManagementAnalystBramaadvisedthatstaffwillprepareasummaryoftheEDAscomments
andconcernsfor presentationtothePlanningCommissionandCityCouncilwhichindicates that
theEDAisinterestedinthelongtermviabilityofthiscommercialnodeandisinterestedinwhat
happenswiththeexistingusersaswellastheoveralluseofthesitebutisconcernedaboutthe
proposedusesandproposedrezoningrequest

403 2013AnnualEDABusinessExpoandConsiderationofAnnualOutdoor
ExpoEvent RV

ManagementAnalystBrama explainedthatplanningisunderwayfortheAnnualBusinessExpo
scheduledforMay4 2013 atthe FountainsofRamsey Hestatedthatstaffcontacted thelocal
RVdealershipsaboutjoiningthisexpoandalloftheRV dealershipsindicatedtheywere
interested sincethattime the RVdealershipshaveproposedaseparateeventthatwouldallow
thedealershipstoremainattheirlocationsandpresentedadraftofaproposed GreatOutdoors
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SaleExtravaganza ofRamsey Hereviewedcostsandstaffingresourcesneededforan
additionaleventandrequestedinputfromthe EDAregardingaddinganothereventasrequested
bytheRVdealerships

MemberSkaffnoteditwastheEDAsintentiontoinvitetheRVdealershipstotheannual
businessexpotoprovidetheRVdealershipswithexposure totheirbusinesses Hestatedhe
wouldbeokaywiththeRVdealershipsbringing inacoupleoftheirunitstothe businessexpo
andthe CitycouldofferamapoftheRVdealershiplocationstopeopleattendingtheexpo

ChairpersonSteffenagreedandstatedhewouldpreferthattheCitymoveforwardwiththe
businessexpoandinvitetheRVdealershipstoparticipate

MemberRileyagreedandstatedhewouldencourage theRVdealershipstoholdtheirown
outdoorsaleevent HesuggestedthattheCitycontinuetoworkwiththeRVdealershipson
promotingtheirdealershipsatthebusinessexpo

ItwastheconsensusoftheEDAtodirectstafftomoveforwardwiththetraditionalbusiness
expo

404 BusinessRetentionProgramUpdate

ManagementAnalystBramaadvisedthat17businessvisitshavebeencompletedandthree
businessvisitsarescheduledfor today includingLifeFitness LakesRegionRV andArrow
ComponentsCorp Heindicatedthatasummaryofthemeetingswillbecontainedinthe
FebruaryEDAagenda

405 Updates OldCityHallDevelopment datacenter NordvickPropertyDemolition
thKuroFitnessRLF 6701Highway10 WindsorwoodSale 8019146Ave

ManagementAnalystBramaadvisedthatachangeorderrequestwillbesubmittedforthe
Nordvickpropertydemolition forremovalofanoilseparationtankHestatedthat furtherdetails
regardingthechangeorderwillbeprovidedatalaterdate Headvisedthattheshovelready
applicationforthe oldCityHallsitewillbesubmittednextweek Headdedthatthe costbenefit
analysisforthissitewillbepresentedin February

406 ProspectUpdate

Thisitemwasnotedbutnotdiscussed

407 EDAStaffPositionDiscussion

HumanResourcesManagerLasherpresentedthedraft jobdescriptionfortheEDAstaffposition

CityAdministratorUlrichstatedoneofthe primarychangestothe jobdescriptionfromthe
formerposition includesthe requirementforrealestateexpertise

MemberRiley indicatedhe hadsomesuggestedrevisionsandwouldprovidethemtostaff
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thHumanResourcesManagerLasherstatedthatstaffhopestopost thepositionbyFebruary4
withanearlyMayhiredate SheindicatedthatCitypolicyallowsthe CityAdministratorto
makethedecisionwhethertopost thepositioninternallypriortopostingthepositionexternally
anditisrecommendedthattheCityuseonerecruitmentperiodandinviteinternalapplicantsto
applyifinterested ShestatedthatshewouldbeconductinginterviewsalongwithCity
AdministratorUlrichandDevelopmentServicesManager Gladhill Sheaddedthatsecondround
interviewsmayincludeCityCouncilmembersifdesiredbythe CityCouncil

ChairpersonSteffenstatedhewouldprefertohaveCouncilmembersincludedintheinterviews

HumanResourcesManagerLasherinvitedtheEDAmemberstoforwardanycommentsor
questionsregardingthejobdescriptionandstatedtheCitywilladvertisethroughtheEDA
Association Citywebsite LeagueofMinnesotaCities cableTV andCityemailnotifications

5 MemberStaffInput

CityAdministratorUlrichstatedthattheCityCouncilapprovedthehiringofanorganizational
assessmentconsultantandtheEDAmemberswillbecontactedtoobtaininputonthesurvey He
advisedthattheCitywillholdajointCityCouncil meetingwiththeCityofAnokaonMarch

th11todiscussHighway10andothermutualissues HealsoadvisedthattheWiserChoice
ndpropertywasontheHRAagendathisweekandwascontinuedtotheJanuary22 meetingafter

furtherfollowupbystaff HestatedthatRiverdaleDriveismovingforwardandafeasibility
studywaspresentedtotheCityCouncil

ChairpersonSteffenstatedhevisitedKuroFitnessonSaturdayandtheywere gettingreadyto
openonMonday

6 Adjournment

MotionbyMemberSkaff secondedbyMemberLeTourneau toadjournthemeeting

Motioncarried VotingYes ChairpersonSteffen MembersSkaff LeTourneau Riley and
Williams VotingNo None Absent None

Theregularmeetingofthe EconomicDevelopmentAuthorityadjournedat859am

Respectfullysubmitted

KurtisG Ulrich CityAdministrator

ATTEST

PatrickBrama ManagementAnalyst

DraftbyBarbaraHughes TimeSaverOffSiteSecretarial Inc
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PERSONNELCOMMITTEE
CITYOFRAMSEY
ANOKACOUNTY

STATEOFMINNESOTA

ThePersonnelCommitteeconductedaregularmeetingonTuesday January 22 2013 atthe
RamseyMunicipalCenter 7550SunwoodDriveNW Ramsey Minnesota

MembersPresent Chairperson JasonTossey
CouncilmemberRandyBackous
CouncilmemberMarkKuzma

AlsoPresent CityAdministratorKurtisUlrich
HumanResourcesManagerColleenLasher
FireChiefDeanKapler

PoliceChiefJamesWay
PublicWorksSuperintendentGrantRiemer

DevelopmentServicesManagerTimothyGladhill
ManagementAnalystPatrickBrama
InterimEngineerShaneNelson
MayorSarahStrommen Alternate
CouncilmemberDavidElvig
CouncilmemberJohnLeTourneau

CouncilmemberChrisRiley

1 CALLTOORDER

CouncilmemberTosseycalledthe regularmeetingofthePersonnelCommitteetoorderat501
pm

2 CITIZENINPUT

Therewasnone

3 APPROVEAGENDA

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma toapprovethe
agendaassubmitted

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

4 COMMITTEEBUSINESS

401 ConsideraResolutiontoSelectaChairpersonandAlternateChairpersonfor the
PersonnelCommittee

PersonnelCommittee January22 2013
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CouncilmemberTosseycalledfornominationsforPersonnelCommitteeChairperson

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthe
CityCounciladopttheResolutionAppointingCouncilmemberTosseyas2013Personnel
CommitteeChairperson

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ChairpersonTosseycalledfornominationsforPersonnelCommitteeAlternateChairperson

MotionbyChairpersonTossey secondedbyCouncilmemberBackous torecommendtheCity
CounciladopttheResolutionAppointingCouncilmember Backousas2013Personnel
CommitteeAlternateChairperson

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

402 ConsideraResolutiontoAcceptaPaid onCallFirefightersResignation

HumanResourcesManagerLasherreviewedthestaffreportandrecommendationofFireChief
KaplertoaccepttheresignationofCoryHelgoeandrecruitforthispositionuponthenext
regularFirefighterrecruitment

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopt theResolutionconfirmingtherecommendationofthePersonnelCommittee
toacceptpaidoncallFirefighterCoryHelgoe sresignationandtorecruitforthispositionupon
thenext regularFirefighterrecruitment

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

403 Consider2013FireOfficerSelections

FireChiefKaplerreviewedthestaffreportandrecommendationfor2013FireOfficerselections
notingthetermsarestaggeredtoassureFireDepartmentstabilityandfirefighteropportunity He
explainedwhyonepositionforLieutenant3willremainvacantatthistime Itwasnotedthat
whilethereisafinancialimpact thereisnotabudget impact

Councilmember Backousrequested additionaldetailontheroleofthe CaptainLieutenant

FireChiefKaplerexplainedthereareadministrativeresponsibilities requiringmonthlyreports
inadditiontocommandresponsibilities Aneducational requirementwasaddedseveralyears
ago whichhe thinksalsoshowsthegaugeofthe firefighter sdesirefortheposition
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Councilmember Kuzmaaskedwhoactsascommand whenacallisreceived

FireChiefKaplerexplained theChiefOfficers whenavailable respond Inaddition theyrotate
throughpositionstocreateadutyofficerresponsewiththegoalofgetting themintoacommand
position whichhasworkedoutwell

CouncilmemberBackous askedwhoisassumingthedutiesofthe Lieutenant3position

FireChiefKaplerstatedthefirstmeetingoftheofficerswasheldseveralweeksagoandthose
dutiesweredividedamongstothers Hestateditishisgoaltorecruitforthatpositionthisyear

ChairpersonTosseyaskediftheeducationalrequirementisonthefirefightersowntime

FireChiefKaplerexplainedtheFireDepartmentpaysfortheclassbutitisonthefirefighters
owntime

HumanResourcesManagerLasheraskedifthePersonnel Committeewouldbeopen inthe
interestofstafftime tonothavethecasecomebackforadditionalconsiderationonceFireChief
KapleridentifiesaLieutenant3 inconsultationwiththeCityAdministrator

CouncilmemberBackousaskedifthecasewouldbeconsidered asaCouncilConsentAgenda
item

HumanResourcesManagerLasheransweredintheaffirmative

TheconsensusofthePersonnelCommitteewasthatthecasewouldnothavetocomebackfor
additionalconsideration

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCouncilacceptFireChiefKaplersrecommendationfor2013FireOfficerSelections

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

404 ConsideraResolutiontoApprovethe2013NonUnionHealthInsurance
ContributionsandNonUnionCostofLivingAdjustments

HumanResourcesManagerLasherreviewedthestaffreportandoptionsfor2013healthandlife
insuranceandcostoflivingadjustmentfortheCitys21nonunionemployees

Councilmember Backousaskedwhatarethenumbersforeachhealthoption

HumanResourcesManagerLasherstatedthisisthesecondyearinarowwithzero enrollmentin
the100 copayplan TheCitysoptionsarelockedonthatplantopromotemoreconsumer
drivenhealth carechoices She advisedthatofemployeesenrolledinthesingleplan about75
takethe highestdeductableoptionof 4000 TheCitycoversthecheapestsinglepremiumin

PersonnelCommittee January22 2013
Page3of11



full HumanResourcesManagerLasheradvisedahandfulofemployeestakethe 1500
deductablebutforemployeesnotclaimingsingle employeeplusspousechildrenfamily the
2500planispopular

CouncilmemberBackous stateditissupportedbytheemployeebecauseeachgetsacontribution
ofalmost 2000intotheirHealthReimbursementAccount HRA

HumanResourcesManagerLasherexplainedtheamountofHRAcontributionisaCitydecision
andhadbeenbasedonthedeductiblesandindexedeach year Ramseyhasbeenwith anHRA
forsixyears

Councilmember BackousaskedwhetheremployeesunderstandanHRAistheCitysmoney not
likeaHealthSavingsAccount HSA wherethe fundsgowiththeemployee

HumanResourcesManagerLasherclarifiedthemoneygoingintotheHRAisthe employees
money even thoughnotanHSA

CouncilmemberBackous explainedHRAsaremoreofanaccountingentryandthe fundsstay
withtheemployersothataspectneedstobediscussed

ChairpersonTosseynotedanHSAisasavingsaccountsoitisemployeefunded AnHRA
involvesreimbursementoftheemployee sexpenses oncesubmitted

CouncilmemberBackousstatedheis100 againstofferingtheability toopt outbecausethey
arevoluntarybenefits Iftheemployeedoesnottakethebenefit hewouldopposepayingthem

Councilmember KuzmaaskedwhetherthereisasavingstotheCitywhenemployeesopt out

HumanResourcesManagerLasherexplaineditwouldbeanestimatebecausetheCitydoesnot
knowwhatanemployeewilldecidetodo butshebelieveditwouldbeasavingstotheCityof
2200

ChairpersonTosseystatedhehadbeenapproachedbyaretiredpoliceofficeraboutthismatter
andaskedifthereisapenaltyifeachspousehasinsurance

CouncilmemberBackous explainedthattypeofrestrictionprobablyinvolvedacoordinationof
benefitsclausewrittenintotheinsuranceplan

Councilmember Kuzmastateditisabenefit ifyouareanemployeeandiftheemployeedoesnot
wantthebenefit hewouldnotopposethemreceivingacashcheckifitresultsinasavingstothe
City

HumanResourcesManagerLasheradvisedtheCityhastheseratesaslongasitstayswith
LOGISbecauseitwillremainin thelargegroup ItwouldonlybeaconsiderationiftheCity
decidestoleaveLOGISandlessthan50peoplearecovered
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CouncilmemberBackousfelt offeringanoptoutcouldendangerthe Citysabilitytogetgroup
ratesandphilosophicallyhefounditwrongtopaypeoplefornottakingavoluntarybenefit He
notedifitsavestheCitymoney thosefundscanbebetterusedelsewhere

CityAdministratorUlrichnotedanotheroptionistonotofferacash benefitbutacontributionto
theHSAordifferentcoveragesuchasdeferredcompensation

Councilmember Backousstatedanotheroptionistooffermore lifeinsurance

CityAdministratorUlrichstatedtheCityneedstobecareful ifLOGISchangesandanemployee
ispenalizediftheyoptout

ChairpersonTosseyaskedhowtheemployeewouldhaveanHRAifnotacceptingthebenefits
HestatedhedoesnotwanttojeopardizetheCitysfuturecoverageorimpacttheemployees
coverage but hewouldsupportanoptoutifitischeaperforthe Cityinthe longrun

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthat
theCityCounciladopt theResolutiontoincreasethenonunionwagescalebyonepercent

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

MotionbyCouncilmemberBackous secondedbyChairpersonTossey torecommendthatthe
CityCouncil adoptResolution 1301XXXtoapprovethenonunionCityshealthinsurance
contributionsasdetailedinthe staffreport

Furtherdiscussion CouncilmemberBackouspointedoutthattheCityshealth insuranceplanis
a veryrichplan andagoodbenefit toemployees Itisnotatypicaltypeofplanandhewould
likeemployeestobeawareofthatfact HumanResourcesManagerLasherstatedher
understandingthatthis ratestructure amongmunicipalities iscommonandthattheprivate
sectoriscompletelydifferent CouncilmemberBackousstatedhesupportstheplansincethe
Cityneedstocompeteformunicipalemployees

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ChairpersonTosseyaskedtheCommitteetonext discusstheoptiontowaivehealthinsurancein
exchangeforacashbenefit optout Heaskedifthisneedstobedecidedtonight

HumanResourcesManagerLasherexplaineditdoesnotneedtobeactedontonightbutin order
tomakethischange itwouldbeamidyearelection policychange Shestatedshehasconsulted
withtheCitysbenefit brokerincaseemployeeswanttomakethisqualifiedstatuschange
HumanResourcesManagerLashernoted thatmanyemployeeshavespouseswith benefityears
renewingFebruary1sotheirspouses arenowinopenenrollment whichwouldbethebesttime
toallowthemtotakeadvantage Otherwise employeescannot takeadvantageuntil2014unless
thereisastatuschange
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CouncilmemberBackouspointedoutthatifthespousesemployerscoveragechanges
significantly astatuschangeisallowed HeaskediftheCityhasnoticedanyproblembynot
offeringacash paymentinlieuofbenefits

HumanResourcesManagerLasheradvisedthatemployeeshavewantedthisoptionforalong
timeandinsomecases dependingontheirspousesplan thereiseitherfirstdollarcoverageor
thereisnot Withthe policeofficerwhowantedthisbenefit itwasbecauseifthe officerstayed
ontheCitysplan hewasforcedtomeetthe 4000deductablebeforehisspousesplanwould
pickupanything

Councilmember BackusstatedtheCitycannotcontrol thebenefit theirspouse receives

ChairpersonTosseyindicatedtheCityhas12employeesalreadygrandfatheredin thatget 290
andaskedhowmanymoreemployeestherewill be

HumanResourcesManagerLasheradvisedthatonemore iscurrentlywaivingbutdoesnotget
thebenefit Inadministration sheknowsofthreemore

Councilmember Backousnotedtheoptoutresultsin theCitypayingthe spousespremiums and
putsthatriskonsomeoneelse Inaddition ittakestheemployeeoutoftheCityspool possibly
hurtingthe Citysstatusandrates

CouncilmemberKuzmastatedhefavorsofferingtheoptoutwiththecaveatthat theemployees
agreetocomebackiftheCity facesfinancial detrimentsasaresultofofferingcreditin lieuof
coverage

HumanResourcesManagerLashernotedtheCityislockedinthroughthe endof2016

ChairpersonTosseystatedtheCitycouldtrythisalternativeandifthereisanimpact changeit

CouncilmemberBackouscautionedtheCommitteethatfromabenefitsstandpoint itiseasyto
givethingsbutdifficulttotakethemaway

ChairpersonTosseystatedhewouldsupportallowingtheoptoutwiththe addedlanguage
suggestedbyCouncilmemberKuzma

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopttheResolutiontooffertheoptiontowaivehealthinsurance inexchangefora
cashbenefitconditionedontheemployeeagreeingtocomebackiftheCityfacesfinancial
detrimentsasaresultofofferingcreditin lieuofcoverage

Furtherdiscussion HumanResourcesManagerLasheradvisedthatafewemployeestakethe
benefitonlyforVEBAsinceitis 130month
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Motioncarried VotingYes ChairpersonTosseyandCouncilmember Kuzma VotingNo
CouncilmemberBackous

405 ConsideraResolutiontoAddressBuilding MaintenanceStaffingNeeds

HumanResourcesManagerLasherreviewedthestaff reportandrecommendationtoapprove
hiringJeffStrelowasaregularparttimebuildingmaintenanceworker atStep1ofthe2012
wagescaleof 1599perhourfor20hours perweek withthe optiontoworkupto30hours per
week asdeterminedbythePublicWorksSuperintendentandapprovedbytheCity
Administrator AllotherpersonnelpolicieswouldapplyandMr Strelowwouldbesubjecttoa
sixmonthprobation

CouncilmemberBackousaskedwhattheCitycoulddowithout asfarasbuildingmaintenance
tasks suchasnot vacuumingasoften

PublicWorksSuperintendentRiemerexplained themainfocusiscoveragetooffertothepublic
nottheactivities sincesomeoneneeds tobeinthebuildingifmeetingroomspaces areinuse

Councilmember BackousaskedabouttheCityspolicytouseCityHallmeetingspace

PublicWorksSuperintendent Riemerstatedthe Citycharges 75fortheLakeItascaRoomifa
residentand 100ifnotaresident Ifafterhoursoronaweekend thereisanadditional
54hour chargeplustherental rate

CouncilmemberBackousaskedhowthoserentalratescomparetotheCitysmaintenance
expense

CityAdministratorUlrichnotedtherentalfeeiswaivedfornonprofitsandcommunitygroups
whichcomprisesalargepercentageofthe users

CouncilmemberBackousstatedifthe nonprofitscommunitygroupsarenotwithinRamsey he
felttheCityshouldreconsiderwhethertherentalfeeshouldbewaived

HumanResourcesManagerLasheransweredthemembersquestionsrelatedtothesalaryand
benefitsthathadbeenfactoredintothecost

Councilmember Backousaskedwhererentalrevenuesaredeposited

CityAdministratorUlrichadvised rentalrevenuesgointotheGeneralFund

CouncilmemberBackoussuggestedrentalrevenuesbeusedtofundbuildingmaintenance
staffingneeds

ChairpersonTosseyagreedsincethispositionwas notconsideredinthe2013budgetandwillbe
aregular employeeposition Hestatedhewould liketoknow therentalrevenuesreceivedwhen
CityHallroomsarerented
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Councilmember Backousstatediftherentalratesneedtobeadjusted thatcanbeconsidered

ChairpersonTosseystated hecannotsupportthiscaseuntilthePersonnelCommitteehasmore
informationonrentalrevenues

Withregardtoreducingmaintenanceservices PoliceChiefWaynotedalotofpeopletrackinto
andoutoftheCityHalleachdayandifthe flooringisnot vacuumedregularly thewearandtear
onthecarpetwillbeincredible Henotedifthemaintenancestaffishere theyareworkingon
thosetasks

ChairpersonTosseyindicatedifthisemployeepositionisapproved hewantsallrentalfee
revenuetogotowardsthisexpenditure

CityAdministratorUlrichaskedwhether staffshouldlookatthe rentalratefeesinadditiontothe
RentalPolicy

ThePersonnelCommitteeindicatedintheaffirmative notingthatreportshouldbepresentedto
theCityCouncil

ChairpersonTosseystatedconsiderationofthisitemwillbetableduntiladditionalinformationis
available

406 Consider aResolutiontoRecruitforanEconomicDevelopmentManager

HumanResourcesManager Lasherreviewedthe staffreport findingsofthe needsanalysis and
recommendationtoslightly restructurethispositionfrom EconomicDevelopment Marketing
ManagertoEconomicDevelopment Managertoallowfocusoneconomicdevelopment Human
ResourcesManagerLasherrecommendedstaffbeauthorizedtobegintherecruitmentprocessfor
thisposition notingfundingisincludedin the2013budget

ChairpersonTosseyaskedifthis personwouldalsobethenewHRAExecutiveDirector

CityAdministratorUlrichstatedthatisnot necessarilypartofthisconsiderationbutisa
possibilitysinceitwouldbe60 fundedfromthatsource

ChairpersonTosseystated hewouldliketheCityAdministratortobefocusedonadministration
notHRAEDAactivities Hestatedthispositionwasbudgetedin2013buthewantstoassureit
includesHRAactivities

CityAdministratorUlrichstatedHRAisnot currentlyinthe jobdescription butitcouldbe
addedsinceitisanticipatedthepositionwillworkwiththeHRA Hestatedtheskillswill
includetechnical realestateanddevelopment andabilitytonegotiateandcloserealestatedeals
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ChairpersonTosseynotedtheEDApaidsomesalaryfortheformerHRAExecutiveDirectorand
whilehewouldliketheHRAtobe gone inthe meantimehewantstoassurethispositioncan
takeoverthatrole Thatwashisintentionwhenhesupported includingitinthe2013budget

CouncilmemberBackousaskediftheCity isbeingrealisticinexpecting toattractanemployee
withdevelopmentandrealestateabilitiesatasalaryof 67000 32hour plus30 for
benefits

HumanResourcesManagerLasherstatedthatisagreatquestion Shenotedthe
recommendationisStep1ofthe scale whichiscompetitive butin ordertoretainMr Backman
hewashiredatStep3

ChairpersonTosseyaskedMayorStrommenforcomment

MayorStrommensharedtheconcernthatatthissalary theCitymaynotbeabletorecruitan
employeewiththislevelofexperience assumingtheymaytakeonHRAExecutiveDirectorand
DevelopmentManagerresponsibilities

HumanResourcesManagerLasherstateditisbasedonthemarketbutshewouldhavethe
option ifdesired toadvertisethepositionwithafullsalaryrangetogeneratemoreinterest

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma torecommendthat
theCityCounciladopttheResolutionauthorizingstafftobeginarecruitment processforan
EconomicDevelopmentManagerandadvertisethefullsalaryrange togeneratemoreinterest

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

407 ConsideraResolutionRegardingaLeaveofAbsence Portionsofthisdiscussion
wereclosedtothepublic

HumanResourcesManagerLasherreviewedthe staffreport SheadvisedthatunderMinnesota
Statutes themeetingcanmoveintoclosedsessiontodiscuss personnelissues Sheindicatedthe
closedsession discussionwillrelatetoreauthorizationofaleaveofabsence Theclosedsession
willbe taperecordedandthattapewillbe maintainedforaperiodofeightyears

MotionbyCouncilmemberBackous secondedbyCouncilmemberKuzma tomovetoclosed
sessiontodiscusspersonnel issues

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

ThePersonnelCommitteemeetingmovedintoaclosedsessionat603pm

ThePersonnelCommitteereconvenedin opensessionat614pm
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MotionbyCouncilmemberBackous secondedbyChairpersonTossey torecommendthatthe
CityCouncil adopttheResolutionapprovinganadditionalleaveofabsencethroughMay31
2013 themaximumamountofleavetimeallowedpertheCitysLeaveofAbsencePolicy

Motioncarried VotingYes ChairpersonTossey CouncilmembersBackousandKuzma
VotingNo None

408 Consider aResolutiontoAuthorizeStafftoRecruitforaReplacementPatrol
OfficerPositionfromtheRecentPatrolOfficerRecruitmentFile

HumanResourcesManagerLasherreviewedthestaff reportandrecommendation toauthorize
stafftorecruitforaPatrolOfficerfromthe recentPatrolOfficerrecruitment fileinordertofill
theposition leftvacantbytheofficeronanextendedleaveofabsence

MotionbyCouncilmemberKuzma secondedbyChairpersonTossey torecommendthatthe
CityCounciladopttheResolutiontoauthorizestafftorecruitforaPatrolOfficer fromtherecent
PatrolOfficerrecruitment fileatthistime

Motioncarried VotingYes ChairpersonTossey CouncilmembersKuzmaandBackous
VotingNo None

COMMITTEEINPUT

None

ADJOURNMENT

MotionbyCouncilmember Backous secondedbyCouncilmemberKuzma toclosetheregular
meetingofthePersonnelCommittee

Motioncarried

TheregularmeetingofthePersonnelCommitteeadjournedat618pm

Respectfullysubmitted

ColleenLasher
HumanResourcesManager
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ATTEST

JoAnnM Thieling
CityClerk

DraftedbyCarla Wirth
TimeSaverOffSiteSecretarial Inc
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Councilmember introducedthefollowingresolutionandmovedforitsadoption

RESOLUTION 1305085

RESOLUTIONTOEXTENDTHERECRUITMENTFORANECONOMIC
DEVELOPMENTMANAGERANDTOHIREONEADDITIONAL
ADMINISTRATIVEINTERN

WHEREASstaffrecentlyconductedarecruitmentforanEconomic
DevelopmentManager and

WHEREAS thefinalistsubmitted alettertotheCityCouncilresigningfromthe
positionwhichhewasscheduled tobeginonMay29 2013 and

WHEREASstaffisrequestingauthorizationtoextendthe Recruitmentforan
EconomicDevelopmentManager and

WHEREASstaffisrequestingtobackfillnecessaryadministrativeservices
workviahiringoneadditionalinterntoworkonanasneededbasis

NOWTHEREFOREBEITRESOLVEDBYTHECITYCOUNCILOFTHE
CITYOFRAMSEY ANOKACOUNTY STATEOFMINNESOTA asfollows

ConfirmstherecommendationofthePersonnel Committeetodothefollowing

Motiontorecommend theCityCouncil adoptresolution 1305085toapprovestaffto
extendtherecruitmentprocessforanEconomicDevelopmentManagerandtoBack fill
NecessaryAdministrativeServicesWorkbyhiringoneadditionalintern

Themotionfortheadoptionofthe foregoingresolutionwasdulysecondedbyCouncil
Member anduponvotebeingtakenthereon thefollowingvotedinfavorthereof

andthefollowingvotedagainstthe same

andthefollowingabstained

andthefollowingwereabsent

Whereuponsaidresolutionwas declareddulypassedandadoptedbythe RamseyCity
THCouncilthisthe14 dayofMay2013







SpringstedIncorporated
380JacksonStreet Suite300
SaintPaul MN 551012887

Tel 651 2233000
Fax 651 2233002
wwwspringstedcom

LETTEROFTRANSMITTAL

July3 2013

MrKurtUlrich CityAdministrator
Ms ColleenLasher HumanResourcesManager
CityofRamsey
7550SunwoodDrive NW
Ramsey Minnesota55303

RequestforProposaltoProvideExecutiveSearchServicesforanEconomicDevelopmentManagerRe

DearMr UlrichandMs Lasher

ThankyouforrequestingaworkplantoassistintherecruitmentandselectionofanEconomic
DevelopmentManagerfortheCityofRamsey

TheattachedworkplanoutlinesourrecommendedapproachtorecruitanEconomicDevelopment
Manager Please feelfreetocallmeat6512233053afteryouhavehadachancetoreviewthework
plan Weareopentorevisingtheworkplanasneededtoensureasmoothlyexecutedsearch and
adjustingtheprojectscheduleasneededtomeettheCitysneeds

WeappreciatetheopportunitytoworkwiththeCityofRamseytofillthisimportantposition

Sincerely

SharonG Klumpp SeniorVicePresident
Consultant

kmd
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ObjectivesfortheEconomicDevelopmentManagersearchinclude

Developaprofile andjobannouncement fortheEconomicDevelopmentManagerposition
Developarecruitmentstrategyandprovideoutreachtoprospectivecandidates
Assist theCityinthescreeningandinitialevaluationofcandidates

Springstedrecommendsaneight stepprocessforrecruitingandselectinganEconomic
DevelopmentManager

SpringstedwillconductagroupmeetingwithindividualsdesignatedbytheCitytoSVOWLST
learnaboutthegoalsandobjectivesoftheCityseconomicdevelopmentprogramandidentify
thequalitiestheCityislookingforinitsnextEconomicDevelopmentManager Thismeeting
willprovideanopportunitytoreviewtheessentialfunctionsoftheposition discussthe
expectationsforthispositionandidentifydesiredleadership andmanagementcapabilities We
willalsosuggestrevisionstothepositiondescription fortheCitysconsideration ifappropriate

Informationobtainedfromtheworkshopourreviewof4SWMXMSR 4VSJMPI ERH SF RRSYRGIQIRX
thepositiondescription andotherCitydocumentswillbeusedtoprepareapositionprofile We
reviewsalaryinformationforcomparablepositionsinsimilarlysizedcommunities andinrecent
placementstoassisttheCityindetermininganyadjustmentsthatmayberequiredtothesalary
rangetoensurethepositioniscompetitivewiththemarketplace Thecompletedprofileandjob
announcementwillbesubmittedtotheCityforapprovalbeforerecruitmentbegins Theposition
andcommunityprofilewillbecentraltoourrecruitment aswellascandidateoutreach Sample
positionprofilesareavailableuponrequest

Springstedwillprepareajobannouncementand6IGVYMXQIRX ERH 8EVKIXIH 3YXVIEGL
coordinateplacementoftheadwithprofessionalassociations Werecommendthatadsbe
placedasfollows

WebsitesfortheCitiesofAndover Anoka ChamplinandRamsey
LeagueofMinnesotaCitiesandsimilarwebsitesinneighboringstates
InternationalEconomicDevelopmentCouncil
EconomicDevelopmentAssociationofMinnesota EDAM similarwebsitesin
neighboringstates
MinnesotaCityCountyManagementAssociation MCMA similarwebsitesin
neighboringstates
MinnesotaChapterof theNationalAssociationofHousingRedevelopmentOfficials
PublicManagementAssistants
OtherpublicationsandwebsitesidentifiedinconsultationwiththeCity
wwwspringstedcom

Cityof Ramsey Minnesota Proposal toProvideExecutiveSearch ServicesforanEconomic Development Manger



Springstedsrecruitmenteffortswillemphasizepersonalcontactswithqualifiedindividuals
topresent thispositiontothemanddiscussthereasonstheyshouldapplyforthisposition
Theseeffortswillensurethatqualifiedindividualswhoarenotnecessarilylookingforajob
willbeawareoftheEconomicDevelopmentManagerpositionandencouragedtoapply

Springstedwillreceiveanddocumentallapplicantmaterialsand7IVZI EW 4SMRX SJ SRXEGX
handleall inquiriesabouttheposition Wewillacknowledgeeachapplicationreceivedand
keepapplicantsinformedoftheirstatusintheprocess Periodicupdateswillbeprovidedto
theprojectmanagerandtheCitythroughout therecruitmentprocesstokeepofficials
informedoftheresponsetothejobannouncement

SpringstedconductsanimpartialandobjectivereviewofTTPMGERX 7GVIIRMRK ERH ZEPYEXMSR
eachapplicationtodeterminethoseapplicantswhomostcloselymeettheCitysdesired
qualifications Werecommendthateachapplicantforthepositionberequiredtocompletea
Cityapplicationformaswellasasupplementalapplicationthatcanbeusedtodetermineeach
applicantsTrainingandExperienceRatingasrequired bytheMinnesotaVeterans Act
Springstedwilldevelopthesupplementalapplicationandrankingcriteriainconsultationwith
theCity WerateeachapplicationonaT ERatingspreadsheetand discusstheresultswith
theCitytodeterminetheinitialgrouptobereviewed

EvaluationofthetopcandidatewillalsoincludeanInternetsearchandatelephonescreening
interviewwithaSpringstedconsultant Writtensummariesofthescreeninginterviewwill
bepreparedandsubmittedtotheCitySpringstedwillassisttheCityinselectingcandidates
whowillbeinvitedtointerviewwiththeCity

Springstedwillverifypastemploymentand6IJIVIRGI ERH EGOKVSYRH 6IGSVHW LIGOW
conduct referencechecks forallcandidateswhohaveacceptedtheinvitationtointerviewfor
theposition theCitywillbeprovidedwithasupplemental reportoutlininginformation
obtainedfromreferences Wewillcoordinate thebackgroundrecordscheckwithSetter
Associates acompanythatspecializesinpreemploymentscreening Thebackgroundrecords
checkconsistsofareviewofdriver slicensesandcriminalhistories educationalverification a
creditcheckandareviewofciviljudgments Backgroundchecksmaybeconductedforallof
thecandidatespriortotheirinterviewswiththeCityortheCitycanmakeitshiringdecision
contingentuponasatisfactorybackgroundrecordscheck

SpringstedwilldevelopinterviewquestionsinconsultationIZIPST RXIVZMI 4VSGIWW
withtheCity Interviewquestionswillbestructuredtolearnmoreaboutthecandidates
experience hisherunderstandingoftheCityofRamsey seconomicdevelopmentgoals
andobjectivesaswellascurrentprojectsandissues hisherapproachtobuildingeffective
workingrelationshipswithstakeholdersandhishermanagementstyle Springstedwill
alsoberesponsibleforschedulingcandidateinterviews

SpringstedwillnotbeinattendanceattheinterviewsunlesstheCityrequests this
additionalservice
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AftertheCityhasidentified itstopcandidate SpringstedwillassistinQTPSQIRX 3JJIV
developinganemploymentoffer ifrequested We willpresent theemployment offertothe
successful candidateinaccordancewithdirectionreceivedfromtheCity Springstedwill
continuetokeepallcandidatesapprisedofthislastphaseoftheselectionprocess Thisstep
intheprocessbecomesextremely importantif foranyreason thetopcandidatedeclines the
offer Oncethesuccessfulcandidatehasacceptedanemploymentoffer Springstedwill
notifyallothercandidatesoftheappointment

4VSNIGX 7GLIHYPI
Atentativeprojecttimetableisprovidedbelowtoillustratethetimeallowedforeachstepofthe
process WearehappytorevisethisscheduleasneededtomeettheCitysneeds

4VSNIGX 1MPIWXSRI4VSTSWIH EXI

Noticetoproceed July9 2013

CityWorkshopWeekofJuly22 2013

CityapprovesprofileannouncementWeekofJuly29 2013

Recruitmentandcandidateoutreach July31 September4 2013

Applicantscreening September3 September13 2013

WrittencandidatereportsubmittedtotheCityWeekofSeptember162013

SelectionofcandidatestobeinterviewedWeekofSeptembers 23 2013

SpringstedconductsreferencechecksSeptember23 September30 2013

CityinterviewscandidatesWeekofSeptember30 2013

CityauthorizesemploymentoffercontingentonbackgroundreportWeekofOctober7 2013

Effectivestartdateestimated 1430daynoticetocurrentemployer October21 November12 2013

4VSJIWWMSREP II ERH 3YX SJ 4SGOIX SWXW
SpringstedwillprovidetheexecutivesearchserviceslistedaboveinItems 18foraprofessional
feeof 9000 excludingoutofpocketcosts Outof pocketcosts whichincludemiscellaneous
expensesforsuchthingsasadvertising mileage postage overnightdeliveryandcopying are
estimatedtobeapproximately 1200Thecostforabackgroundrecordscheckis 400each

Option1Twopricingoptionsarealsoprovided Under SpringstedwouldperformItems14fora
Optionprofessionalfeeof 3800andupto 1200foradvertisingandothermiscellaneouscosts

2includesItems14foraprofessionalfeeof 3800andItem5 theprofessionalfeeforItem5will
be 500foreachcandidatescreeninginterviewthattheCityasksSpringstedtoconduct For

Cityof Ramsey Minnesota Proposal toProvideExecutiveSearch ServicesforanEconomic Development Manger



example iftheCityrequestsscreeninginterviewsforsixcandidates theprofessionalfeewouldbe
3800plus 3000forthesixscreening interviews

7IEVGL 8IEQ
SharonG Klumpp
SeniorVicePresidentandConsultant

Ms SharonKlumpp whospecializesinorganizationalandmanagement
consulting forpublicagencies willbetheleadconsultantonthisproject
SincejoiningSpringstedeightyearsago shehas conductedover60public
sectorexecutivesearchesandabroadarrayoforganizationalmanagement
studies Inaddition Ms Klumpphasextensivegovernmentexperience
havingheldavarietyofpositionsincludingExecutiveDirectorofthe
MetropolitanCouncil AssociateExecutiveDirectorfortheLeagueof

MinnesotaCities CityAdministratorforOakdale MinnesotaandAssistantCityManagerinSt
LouisPark MinnesotaandSaginaw Michigan Ms KlumppisamemberoftheInternational
CityCountyManagement Association ICMA andhasservedasthechairoftheRamseyCounty
CharterCommission Sheholdsamaster sinpublicadministrationfromtheUniversityofKansas
andabachelorsdegreeinpoliticalsciencefromMiamiUniversity Ohio

Cityof Ramsey Minnesota Proposal toProvideExecutiveSearch ServicesforanEconomic Development Manger







SpringstedIncorporated
380JacksonStreet Suite300
SaintPaul MN 55101 2887

Tel 651 2233000
Fax 6512233002
wwwspringstedcom

MEMORANDUM

TO ColleenLasher HumanResourcesManager

FROM SharonKlumpp

DATE SalaryRecommendationfortheEconomicDevelopmentManager

SUBJECT August7 2013

OuranalysisoftheEconomicDevelopmentManagerincludesareviewofdutiesandsalaries Basedonour
discussionswiththeCity weunderstand theimportancetheCityplacesonrecruitingsomeonewithextensive
experiencecompletingsignificantcommercialdevelopmentdeals Inotherwords theCityislookingforsomeone
whohasatrackrecordandnotsomeonewhomightbeabletobuildatrackrecord Whilethepositiondoesnot
superviseemployees itdoessuperviseprojectsandcollaborationswithrepresentativesofotherorganizations which
requiresahighlevelof interpersonalandmanagementskills ItalsofunctionsasamemberoftheCitysEconomic
DevelopmentTeam

TheCitysdesireforexperienceandthelevelofinterpersonalandmanagementskillsrequiredforthisposition
promptedustoresearchthesalariesforcomparablepositionsusingthe2013LeagueofMinnesotaCities LMC
salarydatabase TheLMCdatabasedoesnotincludesalariesforeconomicdevelopmentmanagerssowelookedat
communitydevelopmentdirectorsalariesbecausemanyorganizationsrolleconomicdevelopmentresponsibilities
intoacommunitydevelopmentdirectorWefoundtwopositionsthatappeartobesimilar theBusinessand
DevelopmentDirectorfortheCityofBrooklynCenter pop 29810 withasalaryrangeof 77986 94906andthe
PlanningandEconomicDevelopmentDirectorinHopkins pop 17290withasalaryrangeof 73195 98613
BasedonworkcompletedearlierthisyearfortheCityofMoorhead pop 38566 wearealsoawareoftherecently
establishedBusinessDevelopmentandRetentionServicesManagerthathasasalaryrangeof 70093 95768

TheCity ofRamseycurrentlyassignstheEconomicDevelopmentManagerapayrangeof 67753to 84690
Basedonourreviewofthepositionandthemarket webelievethattheCityshouldincreasethepayrangetoatleast
90000 Wearerecommendingan8 increasewhichwouldbringtherangeupto 73173 91465 Themidpoint

oftherecommended rangeis 82319 Hiringexpectationswouldbearoundthemidpoint slightlyhigherorlower if
warrantedbasedonthecandidatesqualificationsandexperience



   
Personnel Committee
Meeting Date: 11/12/2013  
By: Dean Kapler, Fire Department

Title:
Resolution to Replace the Vacant Fire Marshal position

Purpose/Background:
This case is a continuation of the Personnel Committee discussion on October 15, 2013.

The purpose of this case is to request authorization to fill the vacant position left by Fire Marshal Matt Kohner
based on the proposed options and discussion.

During this year's strategic planning sessions, the Fire Department felt that to continue the essential fire prevention
and education services at an acceptable level, no additional staff would be required. This case and discussion is not
seeking to add additional staff, but rather to look at options for best meeting the City’s public services needs given
that fact that we have experienced an unforeseen resignation in the Fire Department. 

It important to note that the currently vacant position serves as second in command and acts in a critical role
focusing on activities such as code enforcement, public education and serves as the only back-up to the Fire Chief in
the event of his absence.

The position also serves as a tool for firefighter safety by providing pre-plan information of the business structures
within our community. This information is shared as a regular monthly topic by both the Fire Officers group and the
entire department. 

Staff looked at both the short-term needs and long-term and recommends a Deputy Fire Chief position. Within the
position of Deputy Fire Chief, the critical needs of prevention, education and safety are assured to continue. In
addition, this figure will be involved in operational levels and act as the Fire Official in the Chief's absence.

Staff is recommends replacing the vacant position to continue to provide these critical services. Staff has completed
the "Evaluation Criteria for Vacant and New Positions" form which is included in the attachments. Staff will go
over options for the replacement of this position including an analysis of positives and negatives of each option.
There is a document in the attachments labeled "Options Analysis" to refer to.

At the October 15th meeting, the committee also asked about the possible impacts on the City's ISO rating
(Insurance Rating). To make clear the ISO rating process, the City last went through a field review in 2012. The
process took almost 4 days to complete. Within the attachments is a document labeled "ISO Summary" which
details the scoring criteria. Staff has researched the last review completed by the ISO group in 2012 and has
summarized how this position is reflected in the scoring of Ramsey's ISO rating.

This position has been, and must continue to be, a flexible position with duties going beyond those of Fire
Prevention and Education by assisting in day-to-day operational duties above and beyond the duties listed above.

Notification:
This case will be presented on tonight's regular agenda as part of the Report from the Personnel Committee.
Previous related agendas and minutes are attached.

Observations/Alternatives:
Within the attachments is a document labeled "Options for Replacement". This document details four options with



Within the attachments is a document labeled "Options for Replacement". This document details four options with
positives and drawbacks of each position; the details of which are listed below under recommendations.

Funding Source:
Funding for the replacement position will come from the personnel services line item of the Fire Department budget.

The 2014 funding for Mr. Kohner’s position as Fire Marshall was set at $102,988 (wages, taxes, & benefits). Mr.
Kohner was at the top of his pay scale. 

Note: All figures have been adjusted by 2% over the 2013 data in order to account for a potential 2% COLA and
include wages, taxes, and benefits. 

Option #1 funding (Deputy Fire Chief): The 2014 funding required for option #1 would be approximately $91,065
to $100,665 (step 1 to midpoint) with the pay scale range of $30.14 to $37.67 per hour.

Option #2 funding (Fire Marshal): The 2014 funding required for option 2# would be approximately $85,065 to
$93,848 (step 1 to midpoint) with a pay scale range of $27.79 to $34.69 per hour.

Option #3 funding (Fire Inspector/Fire Marshal): The 2014 funding required for option #3 would be approximately
$82,997 to $91,602 (step 1 to midpoint) with a pay scale range of $26.98 to $33.72 per hour. This figure does not
include any necessary back-filling expenses.

Option #4 funding (Contracting Out): Unknown

Recommendation:
It is staff's opinion that this position represents an essential service that is provided to our businesses, public and to
the staff.

Staff's recommendation for committee to consider in the order of preference is:
1) Deputy Fire Chief
2) Fire Marshal
3) Fire Inspector with reclassification to Fire Marshal by the end of 2014 and to back-fill any duties left
unaccounted for via outside sources
4) Contracting an outside service

Within the research that was done, the option of contracting leaves a large list of essential duties not completed. For
this reason staff is recommending that the committee not consider this as a viable option. Staff recommends that the
position be filled with options #1, 2 or 3 respectively to allow for the continued delivery of these critical services
that play a major part in the security and stability of our business community, education system and public in
general.

Action:
Motion to approve resolution #2013-11-192, to replace the vacant Fire Marshal position based on one of the four
options, as follows: 

Motion to approve resolution #2013-11-192, to authorize staff to recruit for a fulltime Deputy Fire Chief; or1.
Motion to approve resolution #2013-11-192, to authorize staff to recruit for a fulltime Fire Marshall; or2.
Motion to approve resolution #2013-11-192, to authorize staff recruit for a fulltime Fire Inspector with
reclassification to Fire Marshall by the end of 2014 and to back-fill duties left unaccounted for via outside
sources; or

3.

Motion to approve resolution #2013-11-192, to authorize staff to contract out all functions of the second in
command position

4.



Attachments
Evaluation for vacant positions
ISO Summary
Options for replacement
PC Case from 10-15-13
Draft PC Minutes from 10-15-13
Resolution 13-11-192

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 11/07/2013 12:43 PM
Kurt Ulrich Kurt Ulrich 11/07/2013 04:09 PM
Form Started By: Dean Kapler Started On: 11/05/2013 02:40 PM
Final Approval Date: 11/07/2013 



Evaluation Criteria for Vacant and New Positions 

 

1. Is this position essential? 

Essential positions are those that provide core public health and safety services; 

emergency and disaster assistance; and preservation of the essential elements of the 

City’s financial activities. 

   

This position is absolutely essential as it is a critical part of both establishing and 

maintaining and core public health and safety services. This position’s primary focus is 

on three fronts: Code Enforcement, Public Education and Pre-planning. 

 

Code Enforcement: position is responsible for all applicable fire code inspections, 

interpretations and follow-ups on new construction. Once construction is complete, Fire 

Code is the only presence within buildings to assure on-going compliance to codes that 

protect both the public and the employees of all businesses and multi-tenant living 

spaces. This position also assists businesses with education of their employees on safe 

practices both at work and home to create a safer environment. 

 

Public Education: position is responsible for evaluating trends in fire cause and dollar 

loss, then putting together annual programs that focus on the two highest risk groups; 

the young and the elderly. A well-established public education program focusses on 

prevention techniques rather than emergency response. It also provides the public with 

the proper tools to make sound, educated decisions on fire and life safety issues. 

 

Pre-planning: position is responsible for collecting, analyzing and presenting to fire 

department staff response issues unique to individual businesses. Information would 

include: hazards (hazardous materials, unique building features, times of operation, 

numbers of employees, entrance/exit locations, water supply, pumping capacities 

needed, Maintenance staff, etc. 

 

Code Enforcement, Public Education and Pre-planning all fall under the recent strategic 

goals adopted by City Council: Fire Departments Strategic Service Offerings of:  

Preventive Services; aggressively uphold applicable safety codes. Assist business 

community and the public with education focused on a safer working/living 

environment. Educate our young on safe behaviors. 

 

2. Is the Position Critical? 

Critical positions are positions that are, for example, one-position job classes or 

positions with duties that cannot be modified, reassigned or eliminated. Detailed 

responses to the following questions will be required in determining whether or not a 

position is “critical” to providing high-quality services to residents, business owners 

and/or employees: 



 

 Explain how this position is key to achieving the strategic goals identified by 

the City Council. 

o As explained above, this position falls under the strategic goals accepted 

by the City Council. Within the Fire Department; Provides Preventative 

Services; aggressively uphold applicable safety codes. Assist business 

community and the public with education focused on a safer 

working/living environment. Educate our young on safe behaviors. 

It should be noted that this is the only position within the city staff that 

provides this level of expertise. 

o Per City Code Sec. 22-1 Fire Department 

(a) Creation. There is established in the city a fire department 

consisting of paid on-call staff and full-time staff. 

(b) Purpose. The fire department shall be established for the 

purpose of the protection of lives and property within the 

city from fire and other property or life threatening 

emergencies. The fire department shall provide fire 

prevention services in accordance with those general 

policies established by the council 

o It is essential that the fire safety inspection, education and pre-planning 

programs continue to be an integral part of the total fire services 

program within this community. 

 

 Can the duties be re-engineered or automated? Please explain. 

o These services require excellent human communication skills for all 

ages. Establishing a professional presence both during code 

enforcement/pre-planning and public education is key to the on-going 

success of this position. With that said, re-engineering or automation is 

not an option. 

 Can the duties be reassigned temporarily or permanently? Please explain. 

o The key to success with this position is for this person to establish 

themselves as a local expert for sight visits, questions on applicable 

codes and safety practices, a focal position within the education system 

to bring safety messages to our young. It is critical to have someone 

looking through “fire department” lenses to capture the necessary 

information for emergency response. In short, a familiar face with a 

Ramsey Fire background that has established a relationship in our 

community will succeed where someone in a temporary position may 

not be as successful due to a short-term relationship.  

 Can the position be filled internally? 



o Staff is recommending to first post this position internally. There are 

employees that meet minimum requirements. If internal recruitment is 

unsuccessful, then an outside search would be done.  

 What is the impact (i.e. to residents, business owners, employees, and/or 

operations) if the position is not filled? 

o To continue to promote a safe community all disciplines of this position 

are essential and must be continued. We are required to complete 

applicable code enforcement services. Pre-planning serves a major role 

for our firefighters to provide emergency services to businesses in a safe 

manner. Without this effort, unforeseen changes to a businesses’ 

operation may in-turn put firefighters in a position of unnecessary risk. 

As a city if we decide to discontinue safe practices education to our 

young, we may expect to witness an increase in unsafe behavior in the 

future. These unsafe practices may result in harm to our residents and 

businesses along with a decline in stability within our community. 

 Can the service provided be reduced, eliminated, or contracted out? 

o Contracting may be an alternative for the code enforcement portion of 

this position. But on a temporary basis, the level of success may be 

substantially less than desired as compared to a person who is in the 

business community establishing relationships. 

o Contracting for the Pre-planning element is unacceptable. Without 

detailed knowledge of how fire operations work, the information 

returned to the fire department staff will be less than adequate to keep 

fire department staff educated to provide safe, effective emergency 

response. 

o Contracting for public education is not an acceptable alternative for 

public education. A local, professional expert that continues to have a 

presence within the community will be much more successful at 

establishing long-term safe behaviors than a temporary or short-term 

person.  

 What is the budgetary impact if the position is not filled (e.g., additional 

overtime/compensatory time off costs)? 

o Staff’s recommendation is that not filling the pre-planning element is 

not an option. This is a critical piece of emergency response within our 

community both today and as more and/or different businesses move 

into our community. 

o Staff’s recommendation is that not filling the public education portion 

of this position is not an option. This effort plays a major part in keeping 

our city stable through education. 



o To not fill the code enforcement portion would dictate bringing on a 

temporary person (contract). Estimated cost would be between $50-$70 

per hour. Hours would depend on activity level. 

 What are the circumstances that warrant the creation of this new position? 

o Not applicable 

 

3. What is the total annual cost of the position (e.g., salary, taxes, benefits, equipment, etc.)? 



Fire Inspection/Pre-planning/Education and ISO Impact 

 
During the Personnel Committee meeting on October 15, 2013 the question was asked if the position of 

Fire Code Enforcement/Pre-planning/Education had any impact on the ISO rating for the City of Ramsey.  

In short this position, when conducting pre-plan inspections, does have a positive impact on the total. 

Below is a summary of the evaluation criteria that makes up the numerical rating along with a brief 

description of the criteria reviewed. There are a total of 100 possible points to this evaluation: 

 Receiving and Handling Fire Alarms      10 pts 

Staffing at county dispatch, number of phone lines coming 

into dispatch, recording capability of dispatch communication 

backup power 

 Fire Department       50 pts 

Number of Engines, backup engines, pumper capacity, 

ladder companies, distribution of equipment, company 

personnel (Including training*) 

 Water Supply        40 pts 

Supply System (storage capacity/flow/etc.), hydrant size  

and install, inspection and condition 

 

It should be noted that the “Fire Department” section is weighted the heaviest with 50% or 50 points of 

the total of 100 points. Of the 50 “Fire Department” points, 9 or 18% represents staff training. Within 

that training category, 15% is represented by Pre-Fire Planning Inspections. 

 

In 2012, Ramsey had its last Public Protection Classification Review. This process took almost 4 days to 

complete. The hydranted area of Ramsey scored a 59.83 

 

That equates to a class 5 per the table below. 

 

   Class    Points 

1 90 or more 

2 80-89.99 

3 70-79.99 

4 60-69.99 

5 50-59.99 

6 40-49.99 

7 30-39.99 

8 20-29.99 

9 10-19.99 

10 0-9.99 



Options Analysis  

    

Deputy Chief  Fire Marshal Fire Inspector/Marshal Contractor/Consultant 

+ - + - + - + - 
FF Safety-Preplans Salary as compared to 

Fire Marshal, Fire 
Inspector and 
Contractor/Consultant  

FF Safety-Preplans Salary as compared to 
Fire Inspector and 
Contractor/Consultant  

FF Safety-Preplans Salary as compared to 
contractor/consultant 

Salary Savings Lack of FF Safety-Preplans 

Fire Safety Ed  Fire Safety Ed  Fire Safety Ed Process of promotion Code Enforcement 
completed 

Lack of Fire Safety Ed 

Daytime Response  Daytime Response  Daytime Response   Lack of Daytime Response 

Structured #2  Operational 
Assistance 

 Operational 
Assistance 

  Lack of Operational 
Assistance 

Operational 
Assistance 

 Administrative 
Assistance 

 Administrative 
Assistance 

  Lack of Administrative 
Assistance 

Administrative 
Assistance 

 Knowledge of Op’s 
as compared to 
needs 

 Knowledge of Op’s 
as compared to 
needs 

  Lack of Knowledge of Op’s 
as compared to needs 

Knowledge of Op’s 
as compared to 
needs 

 ISO impact  ISO impact   Lack of pre-plans = 
negative ISO impact 

ISO impact  RMS Involvement  RMS Involvement   No RMS development 
involvement 

RMS Involvement  Salary as compared 
to Deputy Chief  

 Salary as compared 
to Fire Marshal and 
Deputy Chief  

  Paid on Call Officer 
Structure 

Little Manager 
Involvement 

 Code Enforcement 
Completed 

 Code Enforcement 
Completed  

  No Assistance with 
Consolidation  

Code Enforcement 
Completed  

 Possible Internal 
Opportunity 

 Possible Internal 
Opportunity 

   

Possible Internal 
Opportunity 

 Salary as compared 
to Deputy Chief  

 Salary as compared 
to Deputy Chief and 
Fire Marshal  

   

Assistance with 
Consolidation 

 Assistance with 
Consolidation 

 Assistance with 
Consolidation 

   

        

        

 





CITYOFRAMSEYPOSITIONANALYSIS

POSITIONTITLE DeputyFireChief

DEPARTMENT FireDepartment

POSITIONTITLEOF
IMMEDIATESUPERVISOR FireChief

PRIMARYOBJECTIVEOFPOSITION

UnderthegeneraldirectionoftheFireChieftheDeputyChiefwillrespondtoemergency
incidentsandassumeanyrolewithintheincidentcommandsystem TheDeputyChiefwillalso
assistwiththeadministrationandsupervisionoftheFireDepartmentactingastheFireOfficial
intheFireChiefsabsenceThispositionwillalsoassistinreviewingplansandspecifications
conductinspectionsandfollowupeducatesthecommunityonfiresafetyissuesand
participatesinthedevelopmentstrategyofthecityTheDeputyChiefwillalsomeetthe
requirementsofafirefighter

RESPONSIBILITIES

ARespondstoemergencyincidents
BAssiststheFireChiefinthesupervisionanddirectionoftheFireDepartmentStaff
CAssumesroleofFireChiefintheabsenceoftheFireChief
DAssistswithenforcementallapplicableadoptedfirecodesincludingnationalstatecity

andotherrelatedcodes
EInconjunctionwiththeBuildingDivisionassistsinreviewingplansandspecificationof

proposedbuildingssystemsandorchangestoinsureconformancetoallapplicable
codes

FConductsinspectionsofexistingstructuresandsystemstoassurecomplianceofall
applicablefirecodesincludingmeetingwithpublicbusinessownersandothers
regardingcomplianceissues

GAttendsDevelopmentReviewmeetingsasrequired
HAssistwithdevelopingandmanagingfireeducationinthecommunity



I Participateswitheffortstoconsolidatemulticityfireservices
J Performsawiderangeoftasksattheverbalorwrittendirection withintheabilityand

resourcesoftheDeputyFireChiefFireMarshaloftheFireChiefandorCity
Administrator

ARespondstoemergencyincidents
1RespondstoemergenciesmustbeabletofillinallroleswithintheIncident

CommandSystem
2Meetstherequirementsofafirefighter

BAssiststheFireChiefinthesupervisionanddirectionoftheFireDepartmentStaff
1Assistinrecruitmentandselectionactivities
2Assistwithassessingfirefighterperformance
3Provideinputinthefireofficerselectionprocess
4AssistFireChiefinensuringworkrulesandproceduresareupheldconsistently

CAssumestheroleoftheFireOfficialinthe ŚŝĞĨƐabsence
1Fillsinallrolesbothadministrativelyandoperational

DAssistswithenforcementallapplicableadoptedfirecodesincludingnationalstatecity
andotherrelatedcodes
Enforcesallapplicableadoptedfirecodesincludingnationalstatecityandother
relatedcodes
1Throughinspectionsandeducation identifyreportnotifyandcorrectissuesin

violationofapplicablefirecodes
2Makeinterpretationofissuesnotspecificallycoveredintheabove

mentionedcodes
3Writesordersofnoncomplianceoffireandlifesafetycodes
4AlongwiththeCityAttorneymaintainsproceduresfornoncompliance

EInconjunctionwiththeBuildingDivisionassistsinreviewingplansandspecificationof
proposedbuildingssystemsandorchangestoinsureconformancetoallapplicable
codes
1WorkswithBuildingOfficialtoreviewplans specificationsandchanges

Notescomplianceissuesandresolvesasrequired
FConductsinspectionsofexistingstructuresandsystemstoassurecomplianceofall

applicablefirecodesincludingmeetingwithpublicbusinessownersandothers
regardingcomplianceissues

GAttendsDevelopmentReviewmeetingsasrequired
1AlongwithorindependentoftheFireChiefattendmeetingstoassurefiresafetyis

addressedinnewconstructionandplans
HDevelopsamendsmaintainslocalpolicyrelatingtolocalandstatefirecodeissues
I Participateswitheffortstoconsolidatemulticityfireservices

1Participatesinfireserviceconsolidationactivities



2ChairsCodeEnforcementconsolidationactivities
J Performawiderangeoftasksattheverbalorwrittendirection withintheabilityand

resourcesoftheDeputyFireChiefFireMarshaloftheFireChiefandorCity
Administrator

KNOLLEDGESKILLSANDABILITIES

Abilitytodirectstaffatemergencyandnonemergencyeventsinsuchawaytopromote
effectivenessandsafety
Goodinterpersonalandcustomerserviceskills
Abilitytomaintainapositiveprofessionalrapportwithcitystafflocalbusinessesand
membersofthefiredepartment
AbilitytoprepareandpresenttechnicalreportsAlsoabilitytomakepublic
presentationsatCityCouncilPlanningCommissionandothermeetingsasdirected
Workingknowledgeofapplicablefirecodesbothnationalstateandcity if
appropriate
AbilitytocommunicateinEnglisheffectivelybothverballyandinwriting
Abilitytodevelopnewprogramsinsolvingexistingornewproblemsastheyarise
Withminimalsupervisionabilitytoworkindependentlyasaleaderandasamemberof
ateam

MINIMUMQUALIFICATIONS
ƐƐŽĐŝĂƚĞƐofdegreeinFireScienceFireAdministrationorrelatedfieldacombination

offormalandrelatededucationalongwithexperiencemaybeconsidered
MinnesotaCertifiedFireOfficer1 2FirefighterII
Minimumof1yearexperienceinsupervisingemployees
Firefighterminimumof5years
MeetsrequirementsofaRamseyFirefighter
FireandorBuildingInspectioncertificate

DESIREABLEQUALIFICATIONS
ĂĐŚĞůŽƌƐdegreeinFireScienceFireAdministrationorrelatedfield

FormalleadershiptrainingintheFireServicefield
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PERSONNEL COMMITTEE 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Personnel Committee conducted a regular meeting on Tuesday, October 15, 2013, at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present: Chairperson Jason Tossey 
   Councilmember Randy Backous 
   Councilmember Mark Kuzma 
 
Also Present:  City Administrator Kurtis Ulrich 

Human Resources Manager Colleen Lasher  
Fire Chief Dean Kapler 

   Parks and Assistant Public Works Superintendent Mark Riverblood 
   Public Works Superintendent Grant Riemer 

City Engineer Bruce Westby 
Development Services Manager Timothy Gladhill 

   Mayor Sarah Strommen (Alternate) 
   Councilmember Jill Johns 
   Councilmember John LeTourneau 

Councilmember Chris Riley 
     
1. CALL TO ORDER 
 
Chairperson Tossey called the regular meeting of the Personnel Committee to order at 6:27 p.m. 
 
2. CITIZEN INPUT 
 
There was none. 
 
3. APPROVE AGENDA 
 
Motion by Councilmember Backous, seconded by Councilmember Kuzma, to approve the 
agenda as submitted. 
 
Motion carried.  Voting Yes:  Chairperson Tossey, Councilmembers Backous and Kuzma.  
Voting No: None.  
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4. COMMITTEE BUSINESS 
 
4.01:  Discussion Regarding 2014 Non-union Wages and City Health Insurance 

Contributions 
 
Human Resources Manager Lasher reviewed the staff report, noting the City has 68 employees, 
of which 65 are benefit eligible.  Of those 68, 24 are non-union and 44 are union.  The purpose 
of this case is to discuss non-union employee’s wages and health insurance benefits for 2014 and 
to consider a comparison related to the City’s unionized employees.  It was noted that since the 
union contracts have been settled through 2014, the decisions made regarding the non-union 
group will have an impact on the City’s internal equity and compensation structure.  She advised 
that staff has data from about 18% of the reporting metro area cities indicating an average, non-
union wage increase of 2.08% for 2014.  Human Resources Manager Lasher reviewed terms of 
the 2014 settled contracts (wages and health insurance) (AFSCME, LELS-Patrol, and LELS-
Sergeants).  She presented three options for the Committee’s consideration and further 
discussion: 
 
Option #1: Retain the previously budgeted 2.5% increase in order to have flexibility based on the 
results of further analysis and receipt of additional pending data and to offer the same health 
insurance benefit to the non-union group as the unionized groups. 
Option #2:  Option #1 plus direct staff to perform a League of Minnesota Cities wage study for 
each non-union position in order to gather position specific market data and then use the 
remaining .5% to increase the position(s) that are too low. 
Option #3:  Based on discussion. 
 
Human Resources Manager Lasher stated staff recommends Option #1, noting this will allow 
flexibility and time to learn what the Consumer Price Index and market are doing.  She noted that 
in 2012, Department Heads received a 1% increase and all other staff members received a 2% 
increase, causing an even greater disparity within the compensation structure and market.  It was 
noted the preliminary 2014 budget has accounted for a 2.5% non-union COLA and health 
insurance increases.  The difference between a 2% increase and a 2.5% increase is about $6,000 
per year.  She stated there may be an issue coming forward relating to comparable market wages.   
 
Councilmember Backous asked if a League of Minnesota Cities study is done each year and if it 
has been done for 2014. 
 
Human Resources Manager Lasher stated it is done yearly and already completed for 2013. 
 
Councilmember Backous asked how the City rated and stated his preference to consider what the 
market bears and compete for talent in that way. 
 
Human Resources Manager Lasher stated the unionized groups are where they need to be.  She 
stated she has analyzed two-thirds of the non-union positions and found the City is at market or 
below, but none are over market rate.   
 



Personnel Committee / October 15, 2013 
Page 3 of 9 

City Administrator Ulrich stated if the Personnel Committee wants to keep COLA low and 
distribute funds to address market efficiencies, staff can present that option at a future meeting. 
 
Councilmember Backous stated the market is the City’s market and if the City is retaining 
employees, it is doing a good job.  He noted Ramsey is unique and not the same as other cities in 
all aspects.  He stated he has previously done salary surveys and they do identify if there are 
major discrepancies. 
 
Chairperson Tossey stated he has yet to see an employee leave because of a 1% or 2% 
discrepancy.  He stated the non-union positions are generally the highest paid positions in the 
City, and he believes this is not the time to consider a raise for the City’s highest paid employees.  
Chairperson Tossey supported taking the time to do a market analysis and then consider 
adjustments, if justified, on a case-by-case basis. 
 
Councilmember Kuzma asked who is considered non-union. 
 
City Administrator Ulrich stated it is department heads and confidential employees who work 
with union negotiations such as Human Resources Manager Lasher. 
 
Human Resources Manager Lasher stated, typically staff members who attend Council meetings 
would be non-union as well as liaisons to Boards and Commissions.  She described the positions 
comprised in the union groups and stated she will provide a list that identifies non-union 
positions. 
 
Councilmember Kuzma stated support for a comparison study. 
 
City Administrator Ulrich stated if the unions get a percentage and the non-union do not, it will 
be an issue. 
 
Councilmember Backous stated the union is the union and those contracts were negotiated so he 
does not find it to be a perception issue. 
 
Chairperson Tossey stated handing out 2.5% increases to the City’s highest paid employees 
while asking residents to pay for roads is the perception issue he is concerned about. 
 
Human Resources Manager Lasher stated it was clear that the Council wanted to focus on 
retention and higher-level positions are specialized, leading the non-union groups. 
 
Chairperson Tossey reviewed increases made within the Police Department and the issue of 
whether salaries are equitable, which he is not buying, because the Council takes it up on a case-
by-case basis if there is a disparity. 
 
City Administrator Ulrich stated most non-union employees are exempt and do not qualify for 
overtime and work extra hours.  The union settlements were broken down into cost of living and 
market rate adjustment.  He stated staff will do additional research relating to market rates. 
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Chairperson Tossey asked how many were told they had to leave the union to take a promotion, 
noting none were forced and did so voluntarily.  He did not think it was fair to ask the public for 
more tax dollars to raise the salaries of the City’s highest paid employees unless there is a big 
disparity 
 
Councilmember Kuzma stated those management positions that are paid higher than union 
positions include the function of management, and that is where the comparable will come in. 
 
Councilmember Backous stated some private companies have put a moratorium on higher paid 
positions.  He noted other positions have been added to ease the burden and there are other work 
factors than the pay.  Councilmember Backous stated if the City offers market or near market 
salaries and the employees are happy in their environment, they will stay.  He stated the analysis 
has to compare like positions to like positions and it is the responsibility of the Council to 
determine the fair market value for each position. 
 
Chairperson Tossey agreed and stated there is a need to compare apples-to-apples and population 
alone is not an indicator. 
 
Human Resources Manager Lasher stated the League of Minnesota Cities has upgraded its salary 
survey so there are more factors considered than previously.  She stated she will attempt to get 
the comparison as close to “apples-to-apples” as possible. 
 
It was the consensus of the Personnel Committee to ask staff to complete a wage study and 
market survey for each non-union position so the City’s non-union salaries can be compared with 
market rates. 
 
4.02: Resolution to Replace the Duties Left Vacant by the Fire Marshal  
 
Human Resources Manager Lasher reviewed the staff report and recommendation to authorize 
staff to move ahead with recruiting a Deputy Fire Chief posted at the position’s full pay scale of 
$30.14 per hour to $37.67 per hour.  The proposed position will provide back up for the Fire 
Chief, anticipates the need for succession planning, will assist with the on-going fire service 
consolidation effort, and is meant to ensure exemplary ongoing fire administration for the 
community.  She noted the Fire Marshal’s position in 2014 wages was budgeted for $102,988 
and anticipated funding for this position is approximately $89,346. 
 
Fire Chief Kapler stated the consolidation effort will take a lot of work and he would like this 
position to be part of that, which will have a direct reflection on its success.  He stated the 
breakdown into operations and code enforcement at a 60/40 split is not far from where it was 
before and there is need for flexibility in this job description because he does not see a lot of full-
time positions in the future. 
 
Councilmember Backous stated he understands Fire Marshal Kohner’s resignation resulted in a 
big loss.  He asked if there were existing long-term employees that could be utilized for 
operations as a back up and whether the 40% of Code Enforcements/Inspection Services could 
be contracted.   
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Fire Chief Kapler stated this will be the #2 position and it is important to recognize that a strong 
structure is needed.  He stated he selected the Deputy Fire Chief title because some duties will go 
along with that position and put an emphasis that it is the #2 position.  He stated the current 
people work during the day and as a City, the majority of fire calls are also during the day. 
 
Chairperson Tossey asked how many structure fires there were. 
 
Fire Chief Kapler stated last year there were 14-15 structure fires. 
 
Chairperson Tossey stated he has a hard time considering a full-time Deputy Chief position for a 
City of this size, especially with its economic problems.  He felt there was opportunity for a Fire 
Inspector being a #2 position and was concerned that a Deputy Chief may garner a higher pay.  
He noted Fire Chief Kapler is very active and attends many meetings, which is great, but some of 
those commitments could be downsized somewhat.   
 
Councilmember Backous stated he is not saying this is not an important position but agrees there 
are budget issues and the City is also asking residents to fund a street improvement program.  He 
stated Ramsey is reaching out to other communities for shared fire services, which he supports, 
but does not know if Ramsey is getting back an adequate amount to cover the costs for the 
additional tasks.  Councilmember Backous stated if there is more burden on City staff and 
additional costs with shared services that is not reimbursed, he does not want to be part of it.  
Rather, he supported joined services and cutting costs. 
 
Fire Chief Kapler stated he does not know if a good gauge is the number of structure fires 
because the Code enforcement and fire prevention results in people not spending money to repair 
their homes, which is huge.  He believed fire prevention should be #1 on the list.  He stated 
administrators are looking at the shared services cost analysis and the effort expended by staff to 
get it to this point is not being recouped. 
 
Councilmember Backous stated if Ramsey is adding staff to cover the burden for joint fire 
services then either the other cities need to make enough reimbursement to cover those costs, or 
Ramsey should get out of it. 
 
Fire Chief Kapler stated a lot of the questions related to costs are included in the consultant’s 
report and it contains good information to determine if shared services is a good idea.  He stated 
after reviewing that study, he thinks there will be an improvement in services and in the long 
term, reduction in costs. 
 
City Administrator Ulrich stated there was originally five cities considering shared services with 
Ramsey.  Then Oak Grove dropped out so it is now at four cities.  He explained there is 
anticipation that administration costs of the joint venture will be shared, though the exact 
numbers are not yet known.  He stated he and Fire Chief Kapler will work on that organization 
for shared equipment.  City Administrator Ulrich agreed that Ramsey has the highest costs 
because it has the biggest Department and population to serve and as the model is expanded for 
shared services, all will contribute toward those costs.  He believed there was the option to share 
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this position in the future but it is critical to hire in the start up phase of shared services, and also 
addresses succession planning for this larger entity if it comes about, and to have the employee 
feel comfortable in providing leadership. City Administrator Ulrich stated there are alternatives, 
such as a lower level position to grow into this position over time but that is not the preference.  
He explained if there is a new Department in two years, they want an employee with those skills 
and abilities at this point.  He asked if there may be the opportunity to contract out some of the 
fire inspection work for neighboring communities to recoup some of the costs. 
 
Chairperson Tossey asked if that was done with Fire Marshal Kohner. 
 
Fire Chief Kapler stated the only one contracted out was with Nowthen under that JPA. 
 
Chairperson Tossey stated if not done previously, he does not think it will be done in the future.  
He stated he attended the consultant presentation and heard about shared services.  The 
consultant said overall, it makes sense to have some shared services in the area of fire prevention 
and training but not in sharing rigs.  Chairperson Tossey stated he has no desire to fill a position 
that may never come to fruition and would prefer a fire prevention position. 
 
Councilmember Kuzma asked what the difference in salary is between the two positions. 
 
Human Resources Manager Lasher stated the Deputy Fire Marshal range is $30.14 per hour to 
$37.67 per hour as compared to that of the Fire Marshal range of $27.93 per hour to $34.56 per 
hour.   
 
Chairperson Tossey stated he does not support staff’s recommendation to hire a Deputy Fire 
Chief but would be willing to discuss lowering the position classification.   
 
Fire Chief Kapler stated the recommendation he presented was his vision of what is best for the 
Fire Department.  But if this does not have a chance, he absolutely would recommend covering 
what needs to be covered today.  He stated part of his job is to predict the community’s future 
needs (buildings and services) and this is his idea of a snapshot of the future in what the 
community needs.  Fire Chief Kapler stated he does not want to lose services the City is already 
providing. 
 
Councilmember Backous stated he was going to ask what was the most important in this 
position, and Fire Chief Kapler had previously mentioned the most important aspect is fire 
prevention.  He asked if that service can be contracted instead of hiring an employee.  He stated 
if the shared services agreement evolves, that position would be an easy one to share and 
quantify the cost to the communities. 
 
Fire Chief Kapler stated it can be contracted out and the City needs to look at efficiencies.  He 
noted new construction inspections are picking up as well as other administrative functions. 
 
Councilmember Backous asked whether the Fire Department can draw on the talents of current 
employees to pick up the slack on operational functions.  He stated he likes the idea of 
contracting for fire inspections because then the City can hire to the level needed. 
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Fire Chief Kapler stated the operational functions occur during the day and the experienced 
people work during the day so he will have no luck finding a current person to handle 
operational functions.  He stated these functions can occur any day of the week and that is the 
advantage of a flexible position instead of a contractor that is rigid. 
 
Councilmember Backous asked what the Fire Department can live without, as he would like to 
find a compromise.  He stated this is not a good time to add a $100,000 cost. 
 
Fire Chief Kapler noted this is not a request to add anything, but to replace a full-time position.  
He stated a Fire Inspector/Building Inspector was brought on and with the activity, went to a Fire 
Inspector, and then as the employee’s abilities grew became a Fire Marshal.  The same happened 
with Mr. Kohner.   
 
Chairperson Tossey stated it would add $15,000 in salary if a Deputy Fire Chief position is hired.  
He stated he is not comfortable paying the new replacement position more than was received by 
the person in the position previously.  He stated residents spoke last week and told the City to 
stop spending money.  Chairperson Tossey stated he understands the need to fund critical 
services but he does not want to replace the previous position with someone being paid more.  
He asked if there was support to restructure this position or bring it before the full Council. 
 
Fire Chief Kapler stated he has heard the comments of the Personnel Committee loud and clear 
and suggested he and Human Resources Manager Lasher come up with an alternate 
recommendation. 
 
Councilmember Kuzma asked if this position being on staff affects the insurance rates of the 
homeowner. 
 
Fire Chief Kapler stated it does but is part of a long and complex formula. 
 
Councilmember Backous stated as an insurance agent, rates are based on having a fire hydrant 
within 1,000 feet, a Fire Station within so many miles, and the type of structure of the house. 
 
Fire Chief Kapler described the other items that are factored into the formula. 
 
City Administrator Ulrich stated the issue is the ISO rating and described how it is determined.  
 
Councilmember Kuzma stated support for the Fire Chief to consider other alternatives that 
address the funding concerns. 
 
Councilmember Backous stated he understands the request but in all requests impacting the 
budget, he wants to hear what is needed, not what is wanted. 
 
Fire Chief Kapler stated he will return with a tiered approach that includes options. 
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Councilmember Kuzma agreed with the importance of succession planning so the #2 position is 
ready at the time Fire Chief Kapler retires. 
 
Councilmember Backous stated it may be that another City’s Fire Department is training that #2 
person who will replace Fire Chief Kapler when he retires. 
 
Chairperson Tossey stated the Council will select the replacement for the Fire Chief, and it may 
not be the #2 person, and it may be someone from outside of the Department. 
 
Motion by Councilmember Backous, seconded by Councilmember Kuzma, to postpone 
consideration of the recruitment for a Deputy Fire Chief position and ask Fire Chief Kapler and 
Human Resources Manager Lasher to develop other options that includes a tiered approach. 
 
Motion carried.  Voting Yes:  Chairperson Tossey, Councilmembers Backous and Kuzma.  
Voting No: None.  
 
4.03: Resolution to Accept a Paid-on-call Firefighter’s Resignation  
 
Human Resources Manager Lasher reviewed the staff report and recommendation to accept the 
resignation from paid-on-call Firefighter Lance Weatherly as he has moved out of the City.   It 
was noted the Fire Chief is not requesting to fill this position at this time. 
 
Motion by Councilmember Backous, seconded by Councilmember Kuzma, to recommend that 
the City Council confirm the recommendation of the Personnel Committee and accept paid-on-
call Firefighter Lance Weatherly’s resignation and to recruit for this position at a later date. 
 
Motion carried.  Voting Yes:  Chairperson Tossey, Councilmembers Backous and Kuzma.  
Voting No: None.  
 
ADJOURNMENT 
 
Motion by Councilmember Backous, seconded by Councilmember Kuzma, to adjourn the 
regular meeting of the Personnel Committee.   
 
Motion carried. 
 
The regular meeting of the Personnel Committee adjourned at 7:29 p.m. 
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Respectfully submitted, 
 
 
______________________________ 
Colleen Lasher 
Human Resources Manager 
 
ATTEST: 
 
 
_______________________________ 
Jo Ann M. Thieling, City Clerk 
 
Drafted by Carla Wirth 
TimeSaver Off Site Secretarial, Inc. 



Councilmember       introduced the following resolution and moved for its adoption: 
 

RESOLUTION #13-11-192 
 
RESOLUTION TO REPLACE THE VACANT FIRE MARSHAL POSITION 
 

WHEREAS, at the City Council accepted the Fire Marshal’s resignation with his 
last day being September 20, 2013; and  

 
WHEREAS, the Personnel Committee directed staff to identify several options 

for addressing the duties left vacant; and     
 
WHEREAS, staff has identified four options which have been listed in the order 

of preference based on the City’s strategic goals; and   
 
WHEREAS, the options are to authorize staff to recruit for, back-fill, or 

outsource as follows:   

1. To authorize staff to recruit for a fulltime Deputy Fire Chief; or 
2. To authorize staff to recruit for a fulltime Fire Marshall; or 
3. To authorize staff recruit for a fulltime Fire Inspector with reclassification to Fire 

Marshall by the end of 2014 and to back-fill duties left unaccounted for via 
outside sources; or 

4. To authorize staff to contract out all functions of the second in command position; 
this option is not recommended by staff. 

 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
Motion to approve resolution #2013-11-192, to replace the vacant Fire Marshal position 
based on one of the four options, as follows: 

1. Motion to approve resolution #2013-11-192, to authorize staff to recruit for a 
fulltime Deputy Fire Chief with the pay scale range of $30.14 to $37.67 per hour; 
or 
 

2. Motion to approve resolution #2013-11-192, to authorize staff to recruit for a 
fulltime Fire Marshall with a pay scale range of $27.79 to $34.69 per hour; or 
 

3. Motion to approve resolution #2013-11-192, to authorize staff recruit for a 
fulltime Fire Inspector with reclassification to Fire Marshall by the end of 2014 
and to back-fill duties left unaccounted for via outside sources with a pay scale 
range of $26.98 to $33.72 per hour. This figure does not include any necessary 
back-filling expenses; or 
 



4. Motion to approve resolution #2013-11-192, to authorize staff to contract out all 
functions of the second in command position, the funding for this option is 
unknown. 

 
The motion for the adoption of the `foregoing resolution was duly seconded by Council 
Member,        , and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City 
Council this the 12th day of November 2013. 
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