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PLANNING COMMISSION 

 CITY OF RAMSEY 

 ANOKA COUNTY 

 STATE OF MINNESOTA 

 

The Ramsey Planning Commission conducted a regular meeting on Thursday, June 6, 2013, at 

the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 

 

Members Present:  Chairperson Gary Levine 

    Commissioner Randy Bauer 

    Commissioner Ralph Brauer (arrived at 7:01 p.m.) 

    Commissioner Joseph Field 

    Commissioner Matthew Maul 

    Commissioner Cindy Nossen 

    Commissioner Gary VanScoy 

 

Members Absent:  None 

 

Also Present:   Development Services Manager Timothy Gladhill 

    Associate Planner/Environmental Coordinator Chris Anderson 

     

 

 

1. CALL TO ORDER 

 

Chairperson Levine called the regular meeting to order at 7:00 p.m. 

 

2. CITIZEN INPUT 

 

None. 

 

3. APPROVAL OF AGENDA 

 

Motion by Commissioner VanScoy, seconded by Commissioner Maul, to approve the agenda as 

presented. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners VanScoy, Maul, Bauer, 

Brauer, Field, and Nossen.  Voting No:  None.  Absent:  None. 

 

4. APPROVE PLANNING COMMISSION MINUTES 

 

4.01: Approve the Following Planning Commission Minutes: 

 

 4.01.1: Planning Commission Meeting Minutes Dated May 2, 2013 
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Motion by Commissioner VanScoy, seconded by Commissioner Nossen, to approve the 

following minutes as presented:  Planning Commission Meeting Minutes dated April 4, 2013. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners VanScoy, Nossen, Bauer, 

Brauer, Field, and Maul.  Voting No:  None.  Absent:  None. 

 

5. PUBLIC HEARINGS/COMMISSION BUSINESS 

 

5.01: Public Hearing: Consider Request for Conditional Use Permit to Maintain Two 

Horses on 2.50 Acres Located at 8010 176th Lane NW; Case of Linda Eidem 

 

Public Hearing 

 

Chairperson Levine called the public hearing to order at 7:03 p.m. 

 

Presentation 

 

Development Services Manager Gladhill presented the staff report noting the City received a 

request for a Conditional Use Permit to maintain two (2) horses at 8010 176th Lane NW.  City 

Code allows horses to be maintained on parcels between 1.5 acres and 2.99 acres in size as a 

conditional use.  Staff reviewed the site plan in detail with the Commission.  He explained that as 

long as the owner can abide by the terms of the ordinance and the Conditional Use Permit, the 

City may grant approval as requested in the amended Resolution.  

 

Citizen Input 

 

Vicky Orcott, 17631 Carnelian Street, did not object to the horses.  She recommended the 

Commission approve the request. 

 

Scott Moline and Linda Eidem, 8010 176th Lane NW, thanked the Commission for considering 

their request this evening.  Mr. Moline stated he lives and works in Ramsey.  He indicated his 

daughter worked with horses.  Ms. Eidem expressed concern with her adjacent neighbors and the 

trash in their yard stating the issue with their neighbors led to the Conditional Use Permit 

request. 

 

Commissioner Field was pleased that one neighbor was her voicing support this evening.  He 

encouraged the applicants to move forward and work through the issues with their neighbor.   

 

Commissioner Brauer questioned how long the horses have been on this property. 

 

Ms. Eidem estimated the horses have been on the property for the past six years.  She stated the 

second horse was for her daughter and the permit would allow for training in the future. 
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Commissioner Bauer asked how many horses could reside on the property full-time. 

 

Development Services Manager Gladhill commented a lot this size would allow for two horses. 

 

Commissioner Brauer inquired if the code would allow for temporary housing of horses to allow 

for their daughter to provide training. 

 

Development Services Manager Gladhill stated the code was silent on this as it states two horses 

were allowed on parcels 2.5 acres in size.  

 

Commissioner VanScoy interpreted the horses coming to the property for training to be transients 

and would be allowed short term on the property. 

 

Motion by Commissioner Bauer, seconded by Commissioner VanScoy, to close the public 

hearing. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, VanScoy, Brauer, 

Field, Maul, and Nossen.  Voting No:  None.  Absent:  None. 

 

Chairperson Levine closed the public hearing closed at 7:23 p.m. 

 

Commission Business 

 

Motion by Commissioner Bauer, seconded by Commissioner Brauer, to recommend that City 

Council adopt Resolution #13-06-087 adopting Findings of Fact #0912 related to the request for 

a Conditional Use Permit. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, Brauer, Field, Maul, 

Nossen, and VanScoy.  Voting No:  None.  Absent:  None. 

 

Motion by Commissioner VanScoy, seconded by Commissioner Bauer, to recommend that City 

Council adopt the amended Resolution #13-06-033 granting approval of the Conditional Use 

Permit for Linda Eidem. 

 

Further discussion 

 

Commissioner Field requested clarification on the motion. 

 

Commissioner VanScoy indicated his motion was to approve the amended draft Resolution.   

 

Commissioner Brauer suggested the Resolution state the applicant shall cleanup all manure on 

City streets from their horses. 
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Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners VanScoy, Bauer, Brauer, 

Field, Maul, and Nossen.  Voting No:  None.  Absent:  None. 

 

5.02: Public Hearing: Consider Request for a Conditional Use Permit to Exceed 

Allowable Square Footage for a Detached Accessory Building; Case of Michael and 

Diane Dahlberg 

 

Public Hearing 

 

Chairperson Levine called the public hearing to order at 7:29 p.m. 

 

Presentation 

 

Associate Planner/Environmental Coordinator Anderson presented the staff report stating the 

City received an application for a conditional use permit to exceed the allowable square footage 

for accessory building space on the property located at 9321 169th Avenue NW.  The purpose of 

the request was to create storage space for vehicles, equipment and other items, while also 

providing additional storage space for special needs equipment and a handicap accessible van for 

a family member.  He noted the subject property was 2.21 acres in size and could have up to 

2,400 square feet of accessory building space and up to three (3) accessory buildings.  The 

requested detached accessory building was 3,072 square feet in size.  Staff reviewed the site plan 

in detail with the Commission and recommended approval of the conditional use permit request. 

 

Citizen Input 

 

Michael Dahlberg, 9321 169th Avenue NW, thanked the Commission for considering his request 

this evening and for all of the assistance he has received from staff. 

 

Commissioner Field asked when the two existing accessory structures were built.   

 

Mr. Dahlberg estimated the buildings were built in the late 70’s or early 80’s.   

 

Commissioner VanScoy commented the ordinance allows for 2,400 square feet.  He questioned 

why Mr. Dahlberg was requesting a building over this amount.  He wanted to be assured the 

space was needed. 

 

Mr. Dahlberg explained the building would meet the needs of his family while also allowing him 

to park his classic cars indoors.   

 

Chairperson Levine inquired the square footage of the two existing accessory structures.   

 

Associate Planner/Environmental Coordinator Anderson estimated this to be 1,750 square feet. 

 

Motion by Commissioner Field, seconded by Commissioner Maul, to close the public hearing. 
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Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Field, Maul, Bauer, Brauer, 

Nossen, and VanScoy.  Voting No:  None.  Absent:  None. 

 

Chairperson Levine closed the public hearing closed at 7:44 p.m. 

 

Commission Business 

 

Commissioner Field requested information from staff on the necessary requirements for a 

conditional use permit. 

 

Development Services Manager Gladhill reviewed these elements with the Commission noting 

there was some level of flexibility within each request. 

 

Commissioner Field was pleased to see the applicant had nine letters of support for this project.  

He asked if the surrounding properties were 2+ acres in size. 

 

Associate Planner/Environmental Coordinator Anderson commented the neighboring properties 

ranged from about 1.5 to 2+ acres. 

 

Commissioner Field was pleased that the old structures would be removed to make room for the 

new building.  He noted the applicant had enough space on his corner lot for the structure and 

had the support of his neighbors.  For these reasons, he supported the request. 

 

Commissioner Bauer added that the proposed building would clean up the applicant’s property. 

 

Commissioner VanScoy agreed. 

 

Commissioner Brauer approved of the overage due to the fact medical equipment would be 

stored in the accessory structure.  It was his opinion that without the medical equipment, the 

applicant could meet the City’s standards. 

 

Chairperson Levine agreed stating he supported the request from Mr. Dahlberg. 

 

Motion by Commissioner Field, seconded by Commissioner Bauer, to recommend that City 

Council adopt Resolution #13-06-104 adopting Findings of Fact #0915 relating to the applicant’s 

request for a Conditional Use Permit. 

 

Further discussion 

 

Commissioner Brauer suggested the findings of fact note that the applicant would be storing 200 

to 300 square feet of medical equipment that would be stored in the proposed accessory structure. 

 

Commissioner Field suggested this language not be added.  The Commission agreed. 
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Motion Carried.  Voting Yes: Chairperson Levine, Commissioners Field, Bauer, Brauer, Maul, 

Nossen, and VanScoy.  Voting No:  None.  Absent:  None. 

 

Motion by Commissioner Bauer, seconded by Commissioner Maul, to recommend that City 

Council adopt Resolution #13-06-105 approving a Conditional Use Permit for an overage in 

allowable accessory structure square footage based on Findings of Fact #0915 and contingent 

upon compliance with the Staff Report dated May 31, 2013. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, Maul, Brauer, Field, 

Nossen, and VanScoy.  Voting No:  None.  Absent:  None. 

 

5.03: Public Hearing: Condition Request for a Conditional Use Permit for motor vehicle 

sales located at 7820 Riverdale Drive NW; Case of Bethel Properties, LLC 

 

Public Hearing 

 

Chairperson Levine called the public hearing to order at 7:59 p.m. 

 

Presentation 

 

Development Services Manager Gladhill presented the staff report stating the applicant, Bethel 

Properties, LLC, has submitted an application for a Conditional Use Permit to operate a small 

business used car dealer office and shop.  The proposal indicates individual dealers would be 

provided office space, storage for records and up to five (5) car stalls on the lot for vehicle 

display to operate their own individual business.  The property is located within the B-2 Highway 

Business District and motor vehicle sales and repair was listed as a conditional use.  Staff 

reviewed the site plan in detail with the Commission and recommended approval of the 

Conditional Use Permit.   

 

Citizen Input 

 

John Buzik, Bethel Properties, stated he had several similar car lots in the metro area and noted 

the proposed business model allowed for several dealers to begin their own business.  He 

explained there would be nine dealers operating out of this location.   

 

Commissioner Field asked if the vehicle test drives would take place on residential streets or on 

the highway.  He requested the test drives not become a nuisance to the adjacent homeowners.   

 

Mr. Buzik was uncertain, but anticipated the test drives would take place on the highway.   

 

Development Services Manager Gladhill commented this could be added as a condition for 

approval.   
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Commissioner VanScoy did not feel this was necessary as it would be difficult to enforce. 

 

Commissioner Nossen requested this car lot be nicely landscaped and screened due to the fact it 

was along Highway 10. 

 

Mr. Buzik discussed the proposed improvements for the site. 

 

Commissioner Brauer supported the proposed business model. 

 

Commissioner Field noted the hours of operation for detailing.  He questioned if major auto 

repairs would take at this location.   

 

Mr. Buzik stated the site would be used for detailing and cosmetic repairs.  He did not object to 

the proposed detailing hours of operation from staff. 

 

Commissioner VanScoy asked if the applicant had any concerns about the required screening. 

 

Mr. Buzik commented he would work with staff on this issue. 

 

Motion by Commissioner Bauer, seconded by Commissioner VanScoy, to close the public 

hearing. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, VanScoy, Brauer, 

Field, Maul, and Nossen.  Voting No:  None.  Absent:  None. 

 

Chairperson Levine closed the public hearing closed at 8:20 p.m. 

 

Commission Business 

 

Motion by Commissioner Bauer, seconded by Commissioner VanScoy, to recommend that City 

Council adopt Resolution #13-06-102 adopting Findings of Fact #0915. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, VanScoy, Brauer, 

Field, Maul, and Nossen.  Voting No:  None.  Absent:  None. 

 

Motion by Commissioner Field, seconded by Commissioner Nossen, to recommend that City 

Council adopt Resolution #13-06-103 approving the Conditional Use Permit for motor vehicle 

sales contingent upon compliance with the Staff Report dated May 31, 2013. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Field, Nossen, Bauer, Brauer, 

Maul, and VanScoy.  Voting No:  None.  Absent:  None. 
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5.04: Public Hearing: Consider Request for Site Plan Review and Variance to the Front 

Yard Setback on the Property Located at 6815 McKinley Street NW; Case of Sharp 

& Associates LLC 

 

Public Hearing 

 

Chairperson Levine called the public hearing to order at 8:21 p.m. 

 

Presentation 

 

Associate Planner/Environmental Coordinator Anderson presented the staff report stating the 

applicant is proposing an 11,659 square foot addition to the south elevation of an existing 

building located at 6815 McKinley Street.  The addition will accommodate warehousing needs 

for Cullinan Rigging, which currently operates on this site.  The addition meets all required 

setbacks except for the thirty-five (35) foot front yard setback.  He explained the applicant was 

requesting a 13-foot deviation along McKinley Street.  The variance requirements were reviewed 

in detail along with the business being conducted on this site.  It was noted the triangular lot 

shape was unique.  Staff reviewed the site plan further with the Commission and recommended 

approval of the variance to the front yard setback and site plan. 

 

Citizen Input 

 

Dennis Sharp, Sharp & Associates, discussed the equipment hauling that took place on this 

property, along with how traffic flowed in and out of the site.  He then thanked the Commission 

for considering his request this evening. 

 

Commissioner Field understood the business needed to expand.  He questioned if other design 

plans were reviewed. 

 

Mr. Sharp stated the property to the north was contacted to see if additional property could be 

purchased.  The northern property owner was not in favor of this option.  For this reason, the 

addition was being proposed as is to meet the growing needs of the business. 

 

Motion by Commissioner VanScoy, seconded by Commissioner Field, to close the public 

hearing. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners VanScoy, Field, Bauer, 

Brauer, Maul, and Nossen.  Voting No:  None.  Absent:  None. 

 

Chairperson Levine closed the public hearing closed at 8:36 p.m. 

 

Commission Business 

 

Commissioner VanScoy supported the addition stating it would fit well into the neighborhood. 
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Commissioner Field agreed.   

 

Motion by Commissioner Bauer, seconded by Commissioner Field, to adopt Resolution #13-06-

100 approving Findings of Fact #0913. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, Field, Brauer, Maul, 

Nossen, and VanScoy.  Voting No:  None.  Absent:  None. 

 

Motion by Commissioner Bauer, seconded by Commissioner Field, adopt Resolution #13-06-101 

approving the Variance to the Front Yard Setback.  

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Bauer, Field, Brauer, Maul, 

Nossen, and VanScoy.  Voting No:  None.  Absent:  None. 

 

Motion by Commissioner Field, seconded by Commissioner VanScoy, to recommend that City 

Council approve the Site Plan contingent upon compliance with the Staff Report dated May 31, 

2013. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners Field, VanScoy, Bauer, 

Brauer, Maul, and Nossen.  Voting No:  None.  Absent:  None. 

 

5.05: For Discussion and Update Only: Consider Authorizing Staff to Prepare Ordinance 

for Highway Interchange Sign Overlay District 

 

Presentation 

 

Development Services Manager Gladhill presented the City has been active in completing a 

design for the future Armstrong Boulevard Interchange at US Highway 10.  The project involves 

converting the existing at-grade, signalized intersection to a grade-separated interchange.  With 

the grade-separated interchange, the parcels along US Highway 10 at Armstrong Boulevard will 

be impacted by reduced visibility.  The City has considered additional sign height allowances.  

Staff suggested the implementation of an overlay district for certain areas surrounding the 

interchange.  Staff requested the Commission provide direction to staff on this topic. 

 

Commission Business 

 

Chairperson Levine recommended the overlay district proceed. 

 

Commissioner Bauer asked if the City would need to acquire any right-of-way at this 

interchange.   

 

Development Services Manager Gladhill discussed the properties that would be impacted with 

the realignment of this interchange.  He noted the new interchange would have full access. 
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Consensus of the Commission was to proceed forward with the process for implementing an 

overlay district. 

 

5.06: Review Draft of Alternative Urbanwide Area Review (AUAR) Update for The COR 

(formerly Ramsey Town Center) 

 

Presentation 

 

Development Services Manager Gladhill presented the staff report stating in 2003 the Council 

approved an Alternative Urban Areawide Review (AUAR) for the development known as 

Ramsey Town Center.  The AUAR was a tool to review environmental effects in advance of 

development, thus providing for a shorter review timeframe at time of development.  He noted 

the City’s AUAR was in need of update for two reasons.  First the AUAR must be updated every 

five (5) years and that there had been changes in preferred land use plans.  Staff reviewed the 

recommended updates to the AUAR and requested comments from the Commission.  

 

Commission Business 

 

Commissioner Bauer asked if Met Council supported a third lane on Highway 10. 

 

Development Services Manager Gladhill stated this was always open to discussion within the 

long-range plans.  He commented it would continue to be discussed, but there were no plans at 

this time. 

 

Commissioner Brauer indicated the northern suburbs had the longest commutes in the metro 

area.  He recommended the third lane on Highway 10 be pursued by the City. 

 

Commissioner Bauer inquired which department made the determination on which intersections 

would be signalized.   

 

Development Services Manager Gladhill commented this was a determination made in 

conjunction with Mn/DOT and Anoka County based on research done for the AUAR and from 

traffic studies. 

 

Commissioner Field requested further information on the blanding turtles.  

 

Commissioner Brauer stated these turtles were an endangered species and were quite common in 

Anoka County.  

 

Development Services Manager Gladhill deferred to the comments from the DNR stating he 

would report back to the Commission with additional information at a future meeting. 

 

5.07: Planning Update  
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The report on monthly activities was received. 

 

Commissioner Brauer requested the Council’s strategic plan be forwarded to the Commission at 

a future meeting. 

 

Development Services Manager Gladhill stated he would have this information available in July. 

 

5.08: Zoning Bulletins 

 

Zoning Bulletins were noted. 

 

6. COMMISSION / STAFF INPUT 

 

6.01: Determine July meeting date due to the 4th of July Holiday 

 

Development Services Manager Gladhill requested the Commission reschedule the July meeting 

to Thursday, July 18th.  He indicated this shift would allow for all requests to be heard in July 

without having to call two meetings.  There was a consensus of the Commission to move the 

meeting to Thursday, July 18th. 

 

Discussion ensued regarding the fee schedule for City permits.  The Commission requested the 

permit fee schedule be reviewed.  Development Services Manager Gladhill stated he would bring 

this forward at a future meeting. 

 

7. ADJOURNMENT 

 

Motion by Commissioner VanScoy, seconded by Commissioner Nossen, to adjourn the meeting. 

 

Motion Carried.  Voting Yes:  Chairperson Levine, Commissioners VanScoy, Nossen, Bauer, 

Brauer, Field, and Maul.  Voting No:  None.  Absent:  None. 

 

The regular meeting of the Planning Commission adjourned at 9:18 p.m. 

 

Respectfully submitted, 

 

 

_________________________________ 

Tim Gladhill 

Development Services Manager 

 

ATTEST: 
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__________________________________ 

JoAnn Shaw 

Planning Division Secretary 

 

Drafted by Heidi Guenther 

TimeSaver Off Site Secretarial, Inc. 
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EXECUTIVE SUMMARY 
 
BACKGROUND 
 
Our complex and dynamic world creates new challenges for all types of organizations.  The City of Ramsey is no exception.  2012 was a tumultuous 
year for the city – significant staff transitions and turnover, a highly contested city election, and a major development (The COR at Ramsey) that 
continues to be a drain on the city’s resources. 
 
The City Council in January 2013 acknowledged that the city could benefit by developing a strategic direction that guides its decision-making in the 
coming years.  The decision was motivated by the lack of trust between the elected officials and staff, the financial challenges, and the need for the 
city to become a proactive organization rather than a reactive one. 
 
The City of Ramsey could not afford to continue governing and operating as it has – and it was imperative that the elected officials and staff develop 
an effective working relationship.  The City of Ramsey, its community members, elected officials and staff, deserve “A New Beginning…A New 
Day.” 
 
Tumultuous times create the opportunity to think conventionally or unconventionally.  The planning partners (City of Ramsey elected officials and 
city departments, and the consulting firm) did both.  Challenging times gave us the gift of opportunity to assess the City of Ramsey  - candidly and 
thoroughly. 
 
The City Council hired Duckor & Associates to help develop this Three - Year Strategic Action Plan.  The key benefits of the comprehensive 
planning process were: 
 

 Achieving a shared strategic framework 
 Achieving a shared understanding of clear roles, responsibilities and deliverables for elected officials and staff 
 Building trust among the elected officials and staff 
 Achieving goal consensus that directs the City of Ramsey’s work efforts 
 Articulating doable objectives 
 Maximizing effective use of resources 
 Energizing the team leadership and enhancing teamwork. 
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PURPOSE 
 
The underlying goal of Ramsey’s strategic planning effort was to create an open, transparent working environment among the elected officials and 
staff in order to restore the faith and confidence in the City of Ramsey, build an effective elected governing body, and help build staff morale. 
 
The specific goals were to: 
 

 Develop a shared working mission and vision; 
 Develop a Three - Year Strategic Action Plan including measurements; 
 Develop measurable goals and a tracking system that is monitored monthly; 
 Develop clear roles, responsibilities and deliverables for elected officials, appointed commission members, and staff; 
 Design a transparent governance structure for both elected officials and staff that includes: guiding and operating principles, code of 

conduct, conflict of interest policies, etc.; 
 Determine current staff structure’s capacity to deliver high-quality services, and 
 Develop a common understanding of what a vibrant, healthy community looks like. 

 
The following plan establishes a solid foundation and framework to truly have  “A New Day…A New Beginning” for the City of Ramsey.   
 
There is a high degree of confidence that the plan will be successfully implemented because the planning process was highly interactive with the 
mayor, city council, and leadership team, including input from appointed commission members and staff.  Candid and open discussions occurred in 
the workshops and staff meetings, which strategically helped shape the plan.  Everyone had a voice in the planning process, which helps achieve 
buy-in of the plan. 
 
IMPLEMENTATION CHALLENGE 
 
The Three - Year Strategic Action Plan is dependent on the level of funding that is approved by the City Council for 2014 and subsequent years.  It 
is also dependent on the ‘political will’ of identifying and implementing new funding sources.  The 2013 budget is not sustainable long-term – the 
current staffing level is stretched to the maximum, and no long-term financial solution is in place for meeting the road maintenance and 
reconstruction requirements. 
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PLANNING PROCESS &  METHODOLOGY 
 
Undertakings of the Consultant: 
 
Internal Input and Reporting 

 City Administrator identified the internal participants to be interviewed. 
 Developed two interview instruments (elected officials and leadership team), which was approved by City Administrator. 
 Sixteen interviews were conducted in person, each lasting approximately 60 minutes. 
 Developed and submitted the Hopes and Dreams and SWOT Analysis – Interview Summary Reports (elected officials and leadership team.)  

Staff and Commission Members Input 
 Developed two online surveys that were approved by City Administrator and Human Resources Manager. 
 All staff members were invited to complete an online survey; 100 percent completed the surveys. 
 All commission members were invited to complete an online survey; 74 percent commission members completed the surveys. 
 Developed and distributed the Staff’s Survey Summary Report at the all-staff meeting on April 24, 2013. 
 Distributed the Commissions’ Member Survey Summary Report. 

Pre Planning Effort 
 Met with City Administrator and other appropriate staff members to review planning materials; met with the City Administrator throughout the 

planning process.   

 
Planning Workshops 

 Conducted five strategic planning workshops with the Strategic Planning Committee members from January through April. 
 

 For each workshop, consultant prepared agendas, included pre-meeting assignments, and identified meeting outcomes.  The consultant, 
who facilitated whole group discussions and smaller group discussions with team electing a spokesperson to report on group’s work, 
conducted workshops. 

 
The consultant worked with the City Administrator’s staff at staff meetings and one-on-one meetings throughout the planning timeframe. 
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It was critical to establish trust and determine how the Strategic Planning Committee could most effectively work together.  The group built a solid 
foundation by establishing principles of engagement, identifying the ‘Lessons Learned’ from the past, and reviewing and discussing handouts 
provided by the consultant about the subject of trust, a glossary of planning terms and a city’s success profile.  
 
The workshop members developed and agreed-to the following principles of engagement: 
 

We commit to… 
1. Coming prepared for each meeting 
2. Actively participating in the discussion 
3. Staying on topic – using the Parking Lot as a place holder for ideas that are not on topic 
4. Staying focused – avoiding the use of cell phones and computers 
5. Proactively listening to one another – no cross talking, no side bars 
6. Speaking with the “I” voice 
7. Honoring the full spectrum of perspectives 
8. Asking clarifying questions when we don’t understand 
9. Ensuring all voices are heard 
10. Being part of the solution 

 
To move forward with our planning, we began by examining the past. The Strategic Planning Committee identified the following “Lessons Learned” 
of the past: 
 

Purpose 
 None of us is bigger than the organization; we are here for the residents – they are at the top of the organization chart. 
 If it doesn’t contribute to the vision, don’t do it. 

 
Financial Impacts 
 The city’s negative image is far-reaching, hard to reverse, and has financial implications. 
 Lack of trust has a cost. 
 Lack of preparation has a cost. 
 Don’t throw good money after bad money. 

 
 



    

   Page 7 of 17 
 

 
Decision-Making 
 Work toward consensus but understand that it isn’t critical that you all agree. 
 Don’t question the motivations behind the decisions because it undermines the trust and respect of one another. 

 
Personal Accountability 
 Hold people accountable. 
 All voices must be heard. 
 Bring issues to meetings. 
 Don’t take it personally. 
 Verify before crucify. 
 Don’t get too comfortable because things will change. 

 
Communications 
 Good communications both internally and externally that are timely and well-distributed will help minimize misunderstandings and 

mistrust. 
 One-to-one communication is best. 

 
At the end of the Three - Year Strategic Action planning effort, the Strategic Planning Committee hoped to accomplish the following: 
 

Tangible Outcomes  
 A uniform and agreed-to direction 
 Well-defined goals that are obtainable, measurable, and within budget 
 Clear expectations between staff and the City Council 
 Clearly defined plan; what are we going to do, how are we going to do it, and for whom 
 Provide a level of service that is acceptable to the customer 
 A process for maintaining the Three - Year Strategic Action plan 
 Take care of staff (internal customers) in order to take care of external customers 
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Policy-making Implications 
 Recognize the city’s resource limitations (financial and staffing capacity) 
 
Communications 
 Create and implement clear and timely messages for residents 

 
 
The Strategic Planning Committee vetted the Hopes and Dreams for the city and the SWOT Analysis (strengths, weaknesses, opportunities and 
threats) report that the consultant developed based on the one-on-one interviews.  SWOT Analysis is a tool for discovering and learning that lays 
the foundation of a strategic plan.  Please see Appendix A for the vetted City Council SWOT Analysis. 
 
To ensure that the planning process would be driven by customer needs, committee members presented a list of their internal and external 
customers to the Strategic Planning Committee; the consultant developed a Constituencies/Customer list, please see Appendix B.  
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VISIONARY STRUCTURE 
In 2006, the City of Ramsey launched Ramsey3, an innovative grassroots initiative dedicated to imagining the future of Ramsey.  This collaborative 

process provided the visionary framework for the city.  The Strategic Planning Committee determined that it would be helpful to supplement the 

City’s visions with a visionary structure that was focused on a three to five year period to address the pressing issues facing the city.  

 

To address the lack of trust and ensure that the city operates in a transparent and open environment, the following documents were also developed: 

guiding principles, city’s organization values, code of conduct, and roles and responsibilities for elected officials, appointed commission members, 

staff, and consultants.  

 

Three‐Year Working Mission Statement 

To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government services. 

 

Three‐Year Working Vision Statement 

Achieve economic vitality with strategic infrastructure investments through market-driven growth. 
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OUR GUIDING PRINCIPLES 

 
The elected officials, appointed commission members and staff will: 
 

1. Ensure responsiveness to the public (residents, business owners, taxpayers) that fosters an atmosphere of communication within and 
outside the organization. 
 

2. Ensure alignment of goals and resources. 
 

3. Take personal ownership for the success of the City of Ramsey. 
 

4. Operate with clear roles, responsibilities, authority, and accountability.  
 

5. Operate in a transparent environment. 
 

6. Strive for “win-win” strategic thinking and planning under which interests and objectives of the city, commissions, and departments are 
considered; avoid personal agendas and department and commission turf protection. 
 

7. Take action based upon objective analysis of the facts. 
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OUR CITY’S ORGANIZATIONAL VALUES 

We commit to: 

 
ETHICS AND INTEGRITY 
We believe that ethics and integrity are the foundation blocks of public trust and confidence and that all meaningful relationships are built on these values. 
 
FISCAL RESPONSIBILITY 
We believe that fiscal responsibility and the prudent stewardship of public funds are essential for citizen confidence in government. 
 
COOPERATION AND TEAMWORK 
We believe that the public is best served when elected officials, departments, commission members, and employees work cooperatively as a team in a trusting 
environment. 
 
OPEN AND HONEST COMMUNICATIONS 
We believe that open and honest communication is essential for an informed and involved citizenry, to build trust, and to foster a positive working environment for 
employees. 
 
EXCELLENCE AND QUALITY IN THE DELIVERY OF SERVICES 
We believe that service to the public is our reason for being and strive to deliver quality services in a highly professional and cost-effective manner. 
 
TREATING PEOPLE WITH RESPECT AND FAIRNESS 
We believe that all people are to be treated with courtesy and respect and deserve the best service we can provide.  Decisions are to be fair and based upon the 
interest of the whole community. 
 
ADAPTABILITY AND CONTINUOUS LEARNING 
We believe that individuals need to be adaptable to changing environments and circumstances.  Continuous learning, education and training of our elected and 
appointed officials and employees enables us to better recognize current opportunities, anticipate change, and prepare for the future. 
 
The organization’s Code of Conduct in Appendix C outlines the behavior we desire.  Appendix D articulates the roles and responsibilities of the 
organization.  
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MOVING FORWARD: A NEW DAY…A NEW BEGINNING 
 

MISSION‐DRIVEN BUILDING BLOCKS 

 

Mission-driven building blocks are what an organization needs to fulfill its vision.  Mission-driven strategic imperatives are major areas of focus of an 

organization that move the organization toward its vision.  The mission-driven strategic imperatives for the city are:  financial stability, a connected 

community and a smart, citizen-focused government. 

 

CAPACITY-DRIVEN BUILDING BLOCK 

 

Capacity-driven building blocks are what an organization needs to fulfill its mission.  Capacity-driven strategic imperatives are major areas of focus 

of the organization that ensure the organization has the capacity to deliver its mission.  The capacity-driven strategic imperative for the city is: an 

effective organization. 

 
The following page describes the strategic imperatives and strategic initiatives for each type of building block. 
 
Please see Appendix E for the detailed Three - Year Strategic Action Plan that includes the following by each strategic imperative: strategic 
initiative, department, tactics, initiation date, completion date, additional resources that are required but are not included in the 2013 budget, 
additional tools, responsible party and key outcome indicators/metrics. 
 
To ensure that the Three - Year Strategic Action Plan was supported by the staff, department plans were developed or updated that include 
department’s mission, responsible party, service offering description, primary external and internal customers and strategic partnerships with 
respective requirements, goals, measurements, and resources required. The following departments have updated plans: Administration, Community 
Development, Economic Development, Engineering, Finance, Fire, Human Resources, Police, and Public Works. 
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To move forward, the City will invest and build the following blocks, focusing on the four strategic imperatives and initiatives: 
Mission‐Driven Building Blocks  Strategic Imperative Strategic Imperative Definition Strategic Initiatives

 I. Financial Stability Ensure strategic economic development 
that complements the City’s desired 
quality of life and builds a stable tax base, 
all while maintaining a low tax levy. 

 Ensure financial stability 
 Optimize TIF to support 

infrastructure improvements 
 Increase economic growth 
 Maximize land use 
 Enhance infrastructure 

development to meet city’s 
growth 

 II. A Connected Community Ensure that the city is a connected city 
that is part of a comprehensive regional 
transportation system that enables all to 
easily navigate the community and 
attracts business development. 

 Enhance the state, county and 
city’s transportation system 

 Enhance trail way system 

 III. Smart, Citizen-Focused Government Continue the delivery of quality services to 
ensure the city will have safe and thriving 
neighborhoods and business districts, and 
a clean environment. 

 Ensure quality services based on 
customer requirements 

 Ensure a safe city 
 Expand shared services 
 Improve safety and quality of 

housing stock 
 Enhance recreational and 

cultural opportunities 
 Build and expand community 

connections 
 Enhance the election experience 

Capacity‐Driven Building Block  IV. An Effective Organization Maintain a highly functional staff, citizen 
volunteers, and elected officials and 
governance structure that meet the ever-
changing, increasing needs of the 
organization. 

 Enhance governance structure 
 Enhance organizational structure 
 Create a high-performance work 

environment and workforce 
 Maximize consultants’ 

accountability 
 Streamline internal processes 
 Enhance internal/external 

communications 
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BUDGET 
 
The investment to implement the Three - Year Strategic Action Plan was estimated based on the following assumptions: 
 

 The budget uses the 2013 General Fund Budget of $10,293,837 as its baseline for moving forward. 
 

 The current baseline for staff level is $5,806,331 of personnel costs, including salaries benefits and health insurance. 
 

 Additional staff recommended in the Plan includes 7.5 FTEs (5 in 2014, 2.5 in 2015 – two Police Officers, one Building Official to replace 
contracted services, one Office Assistant, one Engineering Technician III, half-time IT Technician, and two Public Works positions (one 
funded from the General Fund and one from Enterprise Funds.) 

 
 Budget does not include adjustment for inflation or cost-of-living adjustments. 

 
 Implementation of the 40-Year Road Construction Plan would cost approximately $3 million a year. 

 
 The budget suggests an increase of $579,749 for staffing and $1,916,500 for the first year of implementation of transportation improvements 

and escalates accordingly -- $393,720 for staffing in 2014 and $572,440 in 2015. 
 
Identifying and securing other funding mechanisms/sources will help fund the Three-Year Strategic Action Plan.  The timeframe for implementation 
will be determined by the City Council’s approved budget for the following years: 2014, 2015, 2016. 
 
Other potential funding mechanisms/sources include: selling city-owned properties, implementing a franchise fee or a dedicated transportation fee, 
or increasing property taxes. 
 
It is critical that the city does NOT rely on one-time sources of money to fund on-going operations of the city.  
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PERFORMANCE MEASUREMENT 
 
In order to achieve the goals of the Three - Year Strategic Action Plan, it’s critical to focus on results.  The City of Ramsey will implement a 
Balanced Scorecard performance measurement tool that will help the mayor, City Council, and staff be focused on the critical areas of work that 
must be accomplished each year.  The following Balanced Scorecard reflects full funding of the action plan.  In addition, the newly designed 
Department Plans will include appropriate measurements for their respective departments.  If the action plan is not fully funded, the goals and 
metrics will need to be reviewed and changed. 
 

Three‐Year Working Mission Statement 
To work together to responsibly grow our community, and to provide quality, cost‐effective, and efficient government services 

 
2013‐2015 Balanced Scorecard 

Fiduciary Perspective
“If we succeed, how will we look to our property owners?” 

Customer/Stakeholder Perspective
“To achieve our vision, how must we look to our customers?” 

 Maintain the City’s AA+ rating (ongoing) 
 Maintain a stable tax levy rate 
 Economic Development Director to initiate economic development efforts in 

2013 (ongoing) 
  

 Achieve a 70 percent or higher rating amongst residents’ customer satisfaction 
for overall public services and safety in the community (ongoing) 

 Achieve 8 minutes, 36 seconds or better for average police response time 
(ongoing) 

 Achieve the ISO rating of 5 in serviced areas (ongoing) 
 Achieve 8 minutes, 39 seconds or better for average fire response time 

(ongoing) 
 Achieve city’s ratings of 6.5 average of road conditions (ongoing) 
 Achieve a 70 percent or higher rating for business customer satisfaction with 

Economic Development and Police Business Services (ongoing) 
Internal Perspective

“To satisfy our customers, property owners, and mission, what business processes must we excel at?” 
Learning and Growth Perspective

“To achieve our vision, how must our people learn, communicate, and work together?” 
 Achieve 70 percent or higher satisfaction rating of policy makers by providing 

timely, pertinent, comprehensive information with options and 
recommendations to policy-makers and staff by 2013 (ongoing) 

 Monitor Development Review timeline (ongoing) 

 Achieve 100 percent of revised job descriptions, development plans, and 
develop a performance rating strategy for employees by December 2013 

 Achieve a 70 percent or higher rating among employees’ satisfaction with 
Leadership Team (ongoing) 

 
Definition: “A Balanced Scorecard is a management system that can channel the energies, abilities, and specific knowledge held by people 
throughout the organization toward achieving long-term strategic goals (strategic initiatives.)  It is also a measurement system.  The Balanced 
Scorecard uses measures in four categories – financial performance, customer knowledge, internal business (organization) process and learning 
and growth – to align individual, organizational, and cross-departmental initiatives and to identify entirely new processes for meeting customer and 
shareholder (community) objectives.”  (Designed by Kaplan and Norton) 
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REPORTING PROCESS 
 
The City Administrator will report on the progress of the plan using the Balanced Scorecard at a City Council meeting every month.  The progress 
report will also be shared with the staff.  The City Administrator is the gatekeeper of the performance measurement of the Three - Year Strategic 
Action Plan.  The Balanced Scorecard update should be on the last City Council meeting of each month. 
 
If there are internal or external challenges in achieving the plan outcomes, the City Administrator will submit a course of action to address the 
problem or opportunity for the City Council to review and approve. 
 
The City Administrator will hold each department head accountable for his/her contribution to the implementation of the plan.  The Leadership Team 
will review progress toward goals and adjust course of action, if required, monthly. 
 
ACCOUNTABILITY 
 
The agreed-to Balanced Scorecard goals and metrics will be part of the City Administrator and Leadership Team’s performance evaluation each 
year. 
 
   



    

   Page 17 of 17 
 

SUCCESS FACTORS 
 
In order to successfully implement the Three - Year Strategic Action Plan, the following key success factors should be an on-going focus and should 
be monitored at all times: 
 
 

 Presence of a strategic fit – with the three-year working mission and vision statements, and strategic imperatives; 
 

 Consensus between policy makers and staff on strategic direction; 
 

 Renewed focus on trust by adhering to the Code of Conduct, Guiding Principles and Organizational Values;  
 

 Timely, concise and ‘on message’ communications, internally and externally; 
 

 Well-designed key processes, well-developed policies and documented procedures; 
 

 Smart budgeting for an era of limits; solid budgeting to sustain mission-driven growth, including shifting of resources to meet the Three-Year 
Working Vision; 
 

 Proactive engagement and full participation at meetings so that all staff members are part of the solution; 
 

 Well-thought-out strategies to address any external factors that impact the success of the organization: economic conditions, political and 
legal forces, technological trends, social and cultural forces, and regulatory actions. 
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City Council’s One-on One Interview Summary Report vetted by the City Council. 
 

Visionary Framework 
Hopes and Dreams for the City Council 
 
What we hope to do! 

 To be selfless stewards of the people’s city 
 To serve the people with dignity and honor 
 To promote the city, not to embarrass it 
 To bring the Council and citizens together 

 
How will we do it? 
 
We will: 

 Collaborate 
 Be proactive 
 Ask good questions 
 Be results-oriented 
 Be professional 
 Be respectful 
 Build back the trust 
 Listen to all information, input and opinions 
 Stand behind the City Council’s decisions 
 Do solid planning that narrows the City’s focus on two to four items (strategic imperatives) that is most 

critical for the community in the next three years 
 Build an organizational framework around the strategic imperatives that empowers the staff to do the 

work they need to do to deliver on the vision and the three year strategic action plan 
 To rely on commissions’ recommendations 

 
Hopes and Dreams for the Commissions 
 
We have the following expectations: 

 To give the City Council their honest and best-informed advice 
 To do their homework, consider carefully and tell us what we need to hear, not what we want to hear 
 To provide recommendations/actions to the City Council 

 
How will the Commissions fulfill our expectations? 

 Bring good outside ideas to the City 
 Provide more detail 
 Recommend action to the City Council 
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How will the commissions do it? 
 
By being: 

 Candid 
 Responsible 
 Diligent 
 Inquisitive 
 Engaged and ensuring that all voices are heard 

 
The City Council’s Expectations of the Staff 
 
We need the staff: 

 To give the City Council their honest and best-informed advice 
 To do their homework, consider carefully and tell us what we need to hear, not what we want to hear 
 To utilize their expertise.  Recommend actions that the council can rely on 

 
How will staff deliver on our expectations? 

 To take the direction of council, identify opportunities in a process matrix that offers four – five alterative 
solutions.  Evaluate each solution that includes implications; SWOT style comparison and weight rank 
the alternatives.  Select the top two - three ranked solutions.  Support and present to Council the staff’s 
professional recommendation. 

 To stop pandering to politicians by doing their jobs effectively and efficiently 
 

What does the staff need to be? 
 Professional 
 Proactive 
 Diligent 
 Inquisitive 
 Candid 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SWOT ANALYSIS 
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Strengths (S in the SWOT) 
 
Human Capital 

 Good and knowledgeable staff 
 Great leadership under the newly-elected Mayor 
 Committed and dedicated City Council (consultant) 

 
Financial Capital 

 Good financial position – AA+ credit rating 
 

Development Opportunities 
 City-wide opportunities for smart development 
 Good soil conditions to build on 

 
Infrastructure Assets 

 Transportation: a direct link to urban transportation 
 Train station 

 
Physical Community Attributes 

 Geography:  a true mixture of urban and rural 
 Natural resources; two rivers, one lake 
 Location – gateway to the north; easy access to major corridors 
 Parks and trail systems (green ways and corridors) 

 
Community Profile 

 City of Ramsey has one of the highest household per capita incomes ($24,000) in the surrounding 
areas 

 Game Fair at Armstrong Kennels (40,000 visitors over two weekends in August) 
 Links at Northfork and Rum River Hills golf courses (consultant) 

 
Other 

 Outstanding sports organization 
 Free markets, property rights, limited government and involvement 
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Weaknesses (W in the SWOT) 
 
Current Environment 

 Poor reputation - negative publicity 
 Failed development 
 Lack of representation at all levels of higher government 
 Lack of good relations with the Anoka County Commissioners and state legislators 
 Lack of staff capacity; how many positions are needed, who needs to be in those positions, and what 

positions are open 
 Low staff morale is perceived 
 Lack of information exchange 
 Loss of institutional memory 

 
Behavior 

 Cronyism 
 Inferiority complex (Jan Brady syndrome it has with Anoka and Elk River) 
 Self negative northern metro mentality – ugly step child, known as the bullies from the other side of the 

tracks (beginning at the schools) 
 Reputation 
 Old habits that need to be changed 
 Lack of trust 
 Inability to bring factions together 

 
Development Issues 

 City acting as the developer 
 Subsidies 
 City-driven economic development  
 Lack of identity 
 Lack of an exit strategy for The COR 
 The COR developer 
 City Council and the HRA/EDA relationship 
 Poor appearance on Highway 10; dangerous intersections on Highway 10 

 
Finance 

 Fund balances 
 Lack of focus on the revenue side of the balance sheet – protect the tax base by identifying new 

sources of revenue 
 
* Lack of a shared vision for the city, which helps shape decisions (Consultant) 
* Lack of a systematic process to evaluate development projects  (Consultant) 
* Lack of a separate postal zip code (Consultant) 
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Opportunities (O in SWOT Analysis) 
 
Governance and Human Capital 

 Maintain an efficient workforce that does its job without creating three supervisors to every employee 
 Build a new City Council team 

 
Planning and Development 

 City of Ramsey has a wide open future with many options available 
 Significant land to develop – The COR, industrial land, and business incubator  
 Sell The COR 
 Good infrastructure: roads, highways, trains (train station) and buses 
 Looking at new ways of doing business 
 Looking for new sources of information/services 
 

Market Opportunities 
 Capitalize on the outdoor business 
 Livable city with parks, trails, amenities 
 Recreational opportunities (rivers) 

 
Communications 

 Tell a new story; need communications and public relations 
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Threats (T in SWOT Analysis) 
 
Governance and Human Capital 

 A city with a top down, rather than a bottom up government 
 Statism: the practice of doctrine of giving a centralized government control over economic development 

and policy 
 Distrust with our citizens 
 Lack of trust amongst staff and between City Council and staff 
 Decimated staff – in capacity, retaining and attracting; not understanding what isn’t being done 
 Lack of a Conflict of Interest policy 
 Lack clear roles, responsibilities, and deliverables for the elected body, commissions, and staff 

(Consultant) 
 
Politics  

 Internal politics 
 Regional politics 

 
Development 

 Reputation in the development world 
 Landform contract 
 Lack of an exit strategy for The COR 
 Land development within THE COR 

 
Behavior 

 Cronyism 
 Fear mongering 
 “Ramtucky” mentality 

 
Finance 

 Use of subsidies 
 Declining reserve funds 

 
Market 

 Negative market exposure 
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Interview Questions/Summary Response 
 

Visionary 
 
1. How effective is the City’s Vision 
Not effective -28%, somewhat effective – 28 % and very effective – 43% 
 
9. How effective is the City’s mission 
Not effective – 14%, somewhat effective-43%, effective – 28%, and very effective-14% 
 
Governance 
 
1. How effective was the City Council’s leadership in the past five to ten years? 
Not effective – 86% and somewhat effective – 14% 
 
2. How effective was the City Council in providing leadership and guidance to the commissions? 
Don’t know – 14%, not effective – 58%, somewhat effective – 14% and very effective -14% 
 
3. How effective was the Commission’s structure? 
Not effective – 14%, somewhat effective – 14%, and effective – 72% 
 
4. How effective was the Commission’s leadership? 
Don’t know – 14%, not effective – 14%, somewhat effective, and effective – 72% 
 
5. How effectively did the City manage its assets? 
Not effective – 42%, somewhat effective 29%, and effective – 29% 
 
6. How effectively did the City Council hold staff accountable for delivering the City’s mission? 
Don’t know – 14%, not effective – 57%, somewhat effective 14% and very effective – 14% 
 
7. Does the community have faith and confidence in the governing body? 
No – 86%, somewhat – 14% 
 
8. Does the community have faith and confidence in the Commissions? 
Don’t know – 29% No – 14%, somewhat – 42%, and yes – 29% 
 
9. Do the elected officials have faith and confidence in staff? 
No – 29%, somewhat – 43%, yes – 14%, and very much so – 14% 
 
10. Do the commission members have faith and confidence in staff? 
Don’t know – 29%, somewhat – 57%, and yes – 14% 
 
11. How effectively did staff support the City Council’s efforts? 
Somewhat – 43%, effective – 29%, and very effective – 9%(command and control) 
 
12. How effectively did staff support the Commissions’ efforts? 
Somewhat – 14%, effective – 57%, and very effective – 29% 
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City of Ramsey Charter 
 
1. How does it support the City Administrator’s leadership capabilities? 
Don’t know – 14%, no support – 57%, somewhat supports – 14%, and highly supportive – 14% 
 
2. How does it impact the City Administrator’s ability to truly direct, manage, and coach the staff? 
Don’t know – 14%, no impact – 14%, impacts – 14%, and highly impacts – 57% (negatively) 
 
3. How does it impact the City Council’s ability to function as a policy and directive governing entity vs. a 
management entity? 
No impact – 14%, impacts – 29%, and highly impacts – 57% (negatively) 
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The City of Ramsey/City Council/ Staff 

External Constituencies/Customers 
Stakeholders  Strategic Partners Customers Consultants/Contractors/Vendors

Taxpayers Federal elected leaders 
Regulatory agencies 
- IRS 
- EPA 
- Army Corps of 
Engineers 
- US Census Bureau 
- National Parks Service 
(NPS) 
- Department of Labor 
and Industry (DLI) 

Taxpayers 
 
Residents (current and 
future) 

Finance/Bonding 
Utilities (OPUS 21) 
Auditors 
Banking Services 
Insurance Services 
Legal Services 
Engineering Services 
Title Companies/Special Assessment 
Searches 
Software Searches: LOGIS 

 Minnesota Legislature 
Regulatory agencies 
- State Auditor 
- Department of Revenue
- DEED 
- DNR 
- MDH 
- MNDOT 
- MPCA 
- EQB 
- Other public safety 
agencies 

Business 
owners/nonprofit 
organizations 

 

 Regional leaders/Met 
Council 

Visitors to the city  

 Anoka County 
Commissioners 

General public  

 Lower Rum River 
Watershed Management 
Organization (WMO) 

  

 North Metro Mayors 
Association 

  

 Neighboring cities – Elk 
River, Anoka, and other 
Hwy 10 towns 

Transients  

 Builders/Contractors/ 
Developers 

Credit card users  

 Real estate brokers Rental property/lessees  
 Utilities Mutual/Auto Aid 

customers 
 

 Media/Official Newspaper  Media/newspapers 
 QCTV   
 K-12 School Systems 

(Anoka/Elk River) 
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The City of Ramsey/City Council/Staff 

Internal Constituencies/Customers 
 

Stakeholders  Strategic Partners  Customers Consultants/Contractors/
Vendors  

  City Administrator/City Department 
Heads/Managers and Supervisors 
City Employees 

Legal Services 
 
Strategic Planning 
Services 

  Departments:  
- Administration 
- Finance 
- Community Development 
- Planning, Building & Zoning, - 
Environmental 
- Engineering 
- Public Safety: Police  
- Public Safety: Fire 
- Public Works: Parks/Streets/Utilities 
(sanitary sewer/water) 

Planning Services 
 
Engineering Services 
 
Building Permit Services 
 
GIS Services 
 
Sweeping Services 
 
 

  Boards and Commission members: 
Board of Adjustment 
Charter Commission 
Economic Development Authority (EDA) 
Environmental Policy Board (EPB) 
Housing Development Authority (HRA) 
Parks and Recreation Commission 
Planning Commission 

 

  Committees 
- Finance  
- Personnel 
- Public Works 
 

 

    
The list is not meant to be all-inclusive. 
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Code of Conduct 
 
We are dedicated to promoting values and integrity of local government and committed to 
governing efficiently and effectively. We hereby agree to conduct ourselves in accordance 
with the following Code of Conduct: 
 

 The professional and personal conduct of all members of our organization must be 
above reproach and avoid the appearance of impropriety. We should refrain from 
abusive conduct, personal charges or verbal attacks upon the character or motives of 
members of the council, boards, commissions, staff or the public intended to disrupt 
and not further the city’s business. 
 

 We shall abide by applicable state laws, city ordinances and other doctrines 
relating to conduct of a public official, including, but not limited to: conflict of 
interest, data practices and the open meeting law. 
 

 We shall maintain the confidentiality of information concerning property, 
personnel or legal affairs of the city. They shall neither disclose confidential 
information, without proper legal authorization, nor use such information to 
advance their personal or family financial or other private interests. 
 

 No member of our organization shall use their official position to secure special 
privileges or exemptions for themselves or others. 
 

 No member of our organization shall, except as specifically permitted by Minnesota 
statutes, accept or receive any gift of substance, whether in the form of money, 
services, loan, travel, entertainment, hospitality, promise or any other form under 
circumstances in which it could be reasonably expected to influence them in the 
performance of their official duties or intended as a reward for their official actions. 
 

 Each member of our organization supports the maintenance of a positive and 
constructive work place environment for city staff, private citizens, property owners 
and businesses dealing with the city. We will recognize their individual roles and 
responsibilities as outlined above and as delineated in the city charter, city code and 
state statutes. 
 

 We serve as a whole when representing the official policies and positions of the city. 
If speaking as an individual citizen, it is important to share that is the perspective 
being presented and not on behalf of the city.  
 

 No member of our organization will testify in their capacity as a city official, before any 
other board, commission, administrative officer or agent of the federal government, the 
state of Minnesota or of any county or other municipal corporation, including cities, 
except as authorized by the city, or testifying in such capacity pursuant to a lawfully 
issued subpoena. 
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Code of Conduct (Continued) 

 
 We will be open about potential conflicts of interest and follow applicable rules for 

disclosing and dealing with the conflict (such as refraining from voting on a 
particular issue) to avoid even the appearance of impropriety. 
 

 We shall practice open, honest, and thorough communication that facilitates objective 
decision-making based upon an analysis of all facts. 

 
Conflict of Interest 
 
Generally, state law prohibits public officers from having a personal financial interest in a 
sale, lease, or contract they are authorized to make in their official capacity. A “public 
officer” would include a mayor, council member, appointed board member, or a member of 
staff. 
 
An interested officer should disclose his or her interest at the earliest stage and abstain from 
voting or deliberating on any contract in which he or she has an interest. There are some 
exceptions to the general prohibition on contracting with city officials defined in state law. 
When the exceptions are used, generally the contract must be approved by unanimous vote 
of the council. To help determine if a conflict exists consider the: 

 nature of the decision being made; 
 nature of the financial interest; 
 effect of the individual interest on the outcome of the decision by the council. 

 
Another conflict of interest situation may occur when the official’s own personal interest is so 
distinct from the public interest that the member cannot be expected to represent the public 
interest fairly in deciding the matter. Some common areas are planning and zoning issues, 
public improvements, special assessments, licenses, land purchases and vacation of 
streets. Some other areas are church memberships, family associations and club 
memberships. 
 
There are detailed procedures that must be followed to use any exception to the conflict of 
interest law. State statute and the city attorney should be consulted on procedures to follow. 
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Accountability 
 

 Personnel Policy/Labor Contracts 
Employees of the city shall be held accountable in accordance with procedures 
established by the City Personnel Policy and respective labor contracts. 
 

 Public Apology 
If appropriate, appointed officials may choose to make a public statement of apology for 
previous conduct. 

 
 Censure of a Public Official  

Censure is the public reprimanding of a public official for inappropriate behavior. When 
the public official is censured, it serves merely as a condemnation and has no direct 
effect on the validity of the office, nor are there any other particular legal consequences. 
Demeter's Manual notes, "It is a reprimand, aimed at reformation of the person and 
prevention of further offending acts." 
 

 Recall of Elected Officers  
The City of Ramsey charter does not permit the City Council to remove or recall an 
officer from office. The holder of any elective office may be removed at any time by 
registered voters under Ramsey City Charter, Chapter 5 Initiative, Referendum and Recall, 
available online at www.cityoframsey.com – City Code. 
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Roles and Responsibilities 
 
CITY COUNCIL: 

 Provide leadership, direction, and long-range planning for the City 
 Determine policy for the City 
 Hire and evaluate the performance of the City Administrator  
 Act upon personnel recommendations of the City Administrator  
 Adopt an annual budget for the City 
 Represent, partner and work with the citizens of the City for the best interests of the City 
 Inform residents of major issues facing the City 
 Make appointments to advisory committees 

 
INDIVIDUAL COUNCILMEMBERS: 

 Represent the citizens and be accessible to them 
 Make leadership and policy decisions for the greater good of the City 
 Be prepared for, and participate in, Council meetings 
 Act professionally and listen respectfully to other Councilmembers, staff, and citizens 
 Share information and communicate openly with the City Administrator, and other 

Councilmembers  
 
MAYOR: 

 Conduct orderly and effective City Council meetings 
 Represent the City at public functions 
 Provide Council leadership 
 Facilitate discussions on agenda items and help resolve conflict among Councilmembers 
 Sign the City’s legal documents 
 Also function as a Councilmember 

 
BOARDS AND COMMISSIONS: 

 Provide leadership, direction, and long-range planning for the City 
 Recommend policy for the City 
 Represent, partner and work with the citizens of the City for the best interests of the City  
 Inform residents of major issues facing the City 
 Be prepared for, and participate in, meetings 

 
CITY ADMINISTRATOR: 

 Prepare and provide information for the Council, to make policy recommendations based 
on the information, and implement adopted policies 

 Provide timely and accurate information 
 Recognize City needs and make recommendations to the Council for action 
 Be a liaison between the Council and staff 
 Provide leadership and foster a positive work environment for the City’s employees 
 Develop and administer the City’s annual budget 
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 Develop and evaluate City employees 
 Recommend the appointment of new City employees and discipline (when necessary) 

 
DEPARTMENT HEADS: 

 Provide leadership and goals for their departments 
 Manage the day-to-day operations of their departments 
 Recognize City needs and make recommendations to the City Administrator and Council 

for action 
 Provide timely and accurate information 
 Prepare the department’s annual budget 
 Communicate and cooperate with other entities in the City 
 Keep the City Administrator, Council, public, and staff informed 
 Foster a positive work environment for department employees 
 Provide training and development opportunities for department employees 
 Evaluate employee performance 
 Recommend “new hires” to the City Administrator and City Council 

 
STAFF AND ALL POLICY MAKERS: 

 Have a positive attitude towards their job and when dealing with the public 
 Be team players 
 Be fiscally responsible 
 Be positive representatives and ambassadors of the City 
 Have integrity and a strong work ethic 
 Be adaptable 
 Be receptive to, and participate in, training and development opportunities 
 Be honest about workload limitations 

 
CONSULTANTS: 

 Be respectful of the process for conducting City business 
 Be mindful one is hired to serve the entire City – not individual Councilmembers or staff 

members 
 Act in an ethical and respectful manner as a representative of the City 
 Communicate all actions and activities through the City Administrator 
 Shall not actively support or endorse any candidate for local office (e.g. Mayor, 

Councilmember) 
 Provide timely and accurate information 

 
CITIZENS: 

 Vote in City elections 
 Provide fiscal support for City services and operations (i.e., pay taxes) 
 Keep informed on issues that affect the City and to communicate their concerns to the 

City’s officials in a respectful manner 
 Be involved in community affairs 
 Be positive contributors to the community 
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Strategic Imperative I: Financial Stability 
Ensure strategic economic development that complements the city’s desired quality of life and builds a stable tax base, all while maintaining a low 
tax levy. 
 

Strategic Initiative   Department  Tactics Initiation 
Date 

Completion 
Date 

Additional 
Resources 
Required 

Additional 
Tools 

Required 

Responsible 
Party 

Key Outcome Indicators/Metrics 

Ensuring financial 
stability 

Finance Determine adequate balances 
 
Develop policy that outlines 
fund balance minimums per 
fund 
 
Examine sufficient balance of 
overall rainy day funds to avoid 
the need to borrow 

7/2013 Ongoing None None Diana Lund  Retained bond rating of 
AA+ 

 Finance Calculate square footage cost 
basis for The COR 
 
 

6/2013 7/2013 None None Diana Lund  Recouped at least 100 
percent of City’s net 
costs 

 
 City Administration/ 

Department Heads 
Evaluate other revenue 
generating sources: franchise 
fees, increased permit fees, 
etc. 

2013 2014 None None Leadership 
Team 

 Implemented new 
revenue sources 

 City 
Administrator/Finance 

Evaluate selling city-owned 
properties 

2013 2014 None None Kurt 
Ulrich/Diana 

 Source of one-time 
monies 

Optimizing TIF to 
support infrastructure 
improvements 

Finance/ED Conduct a comprehensive 
study to determine correct size 
of TIF 14 

6/2013 8/2013 $8,000 
TIF 14 

 Diana 
Lund/ED 

 Return 10 percent of TIF 
14 taxable value to 
general tax base 

 Engineering/ED Identify needed infrastructure 
improvements in TIF districts 
 
Prioritize needs and establish 
timeline for completion of 
improvements 

2013 2018 None None Bruce 
Westby/ED 

 Completed infrastructure 
improvements in TIF 
districts 
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Strategic Imperative I: Financial Stability (Continued) 
Ensure strategic economic development that complements the city’s desired quality of life and builds a stable tax base, all while maintaining a low 
tax levy. 
 

Strategic 
Initiative  

Department  Tactics Initiation 
Date 

Completion 
Date 

Additional 
Resources 
Required 

Additional 
Tools 

Required 

Responsible 
Party 

Key Outcome Indicators/Metrics

Increasing 
economic 
growth 

ED/Engineering Develop a well-designed marketing and 
sales plan for city’s development 
opportunities (commercial/industrial) 
 
Develop/refine City promotional 
materials to attract economic growth 
e.g., Fact Sheets for marketable City-
owned land 

10/2013 
 
 
 
 
 
 
 
 
 

4/2014 
 
 
 
 
 
 
 
 
 

None None ED/Bruce 
Westby 

 Launched a successful marketing 
plan that informs businesses, 
developers and real estate brokers 
that the City is Open For Business – 
It is a New Day and a New 
Beginning 
 

 Achieved X number of jobs, private 
capital investment, and sold X acres 
in 2015 

 Administration Approve exit strategy for COR 4/2013 7/2013 None None Kurt Ulrich  Selected course of action 
Maximizing 
land use 

CD Determine appropriate land uses and 
development opportunities for property 
including but not limited to the following: 

 Industrial Park development 
 167th commercial node 
 Sunfish Lake Blvd/ Sunwood 

Drive commercial node 
 Legacy/Hageman site 
 West of Armstrong area 
 Former municipal center 
 Pearson property south of 10 
 River’s Bend site 
 181st and Bagh/Armstrong 

Blvd 

2013 2013 Can 
accomplish if 
new staff is 
hired 

None Tim Gladhill  Finalized development options 

 CD Identify roadmap for future 
development 

1/2015 12/2018 $20,000 
(General 
Funds) 

None Tim Gladhill  Adopted Comprehensive Plan 
Update by City Council and 
approved by Metropolitan Council 

 CD Secure funding to achieve land use 
vision and goals 

1/ 2013 Ongoing Can 
accomplish if 
new staff is 
hired 

None Tim Gladhill  Secured at least one Community 
Development Block Grant (CDBG) 
grant annually 

 Secured at least one Livable 
Communities Act (LCA) grant 
annually 
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Strategic Imperative I: Financial Stability (Continued) 
Ensure strategic economic development that complements the city’s desired quality of life and builds a stable tax base, all while maintaining a low 
tax levy. 
 

Strategic Initiative   Department  Tactics Initiation 
Date 

Completion 
Date 

Additional 
Resources 
Required 

Additional Tools 
Required 

Responsible Party Key Outcome Indicators/Metrics 

Enhancing 
infrastructure 
development to meet 
city’s growth 

PW/Engineering Secure Bury Carlson property 
for future PW site  
 
 

2013 2013 None None PW/Engineering  City Council 
dedicates this 
property for future 
PW site 

 PW/Engineering Conduct preliminary space 
study and design for PW facility 

2015 2016 $20,000 
(General 
Funds) 
 

 PW/Engineering  Plan for new PW 
facility 

 PW/Engineering Work for a regional solution for 
a water treatment plant 

2013 2014 State and 
regional 
funding 

Design of 
future 
treatment plant 

PW/Engineering  Commitment to a 
regional solution for 
long-term water 
supply 

 Engineering/Finance Conduct a revised water study 
based on regional feasibility 

2015 2015 $12,500 
(Enterprise 
Fund) 

Consultant Engineering  Achieved a stable 
long-term water 
supply at reasonable 
rates 

 Fire/Finance Determine cost and funding 
mechanism for new fire station 
(if station #2 is relocated) 

4/2013 2014 $2.5 M 
(CIP – 
General 
Obligation 
Bond) 

Architectural 
Plan 

Dean 
Kapler/Diana 
Lund 

 Built new fire station 

 Engineering/CD Work with Anoka County (Joint 
Powers Agreement) regarding 
Alternative Urban Area Review 
(AUAR) improvements 
 

6/2013 12/2013 None None Bruce Westby  Approved AUAR 
road improvement 
schedule 
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Strategic Imperative II: A Connected Community 
Ensure that the city is a connected city that is part of a comprehensive regional transportation system that enables all citizens to easily navigate the 
community and attracts business development. 
 

Strategic Initiative   Department  Tactics Initiation 
Date 

Completion 
Date 

Additional Resources 
Required 

Additional 
Tools 

Required 

Responsible 
Party 

Key Outcome Indicators/Metrics 

Enhancing the 
State, County and 
City’s transportation 
system 

CD/Engineering/Finance Analyze Right-of-Way 
Acquisition Loan Fund 
(RALF) program 
 
Work with MNDOT on 
status 
 

2013 2013 None None Bruce Westby  MNDOT continues 
RALF program 
 

 PW/Engineering Develop and implement a 
long-term road 
maintenance plan/policy 

2013 Ongoing $808,500 (General 
Fund) 
 
$2,191,500 
annually (New 
revenue - use of 
other funding 
sources) 
 
1 FTE Engineering 
Technician 

None Grant 
Riemer/Bruce 
Westby 

 Approved 
maintenance policy 

 Maintain street 
pavement rating to 7 
to 10+  

 Finance/Engineering Conduct analysis of 
funding for road 
construction and explore 
financing mechanisms 
 
Update/amend Charter 

4/2013 12/2013 Can accomplish if 
new staff is hired 

None Diana 
Lund/Bruce 
Westby 

 Approved dedicated 
financing mechanism 
that supports 
improvements 

 City Administration/ 
Engineering/Finance 

Determine funding 
partners and city’s 
contribution and source to 
construct Armstrong 
Interchange 

2013 TBD None TBD Kurt Ulrich  Secure funding for 
Armstrong 
Interchange 

         
Enhancing trail way 
system 

PW/Parks Expand Mississippi River 
Trail (MRT) 

2015 2017 Build alliance with 
Kelly Farm 
(Grant Funding) 

Letters of 
support for 
legislators 

Mark 
Riverblood 

 Achieved grant 
funding 

 Expanded MRT by 1.5 
miles 
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Strategic Imperative III: Smart, Citizen-Focused Government 
Continue the delivery of quality services to ensure the city will have safe and thriving neighborhoods and business districts, and a clean 
environment. 
 

Strategic Initiative   Department  Tactics Initiation 
Date 

Completion 
Date 

Additional 
Resources 
Required 

Additional Tools 
Required 

Responsible 
Party 

Key Outcome Indicators/Metrics 

Ensuring quality 
services based on 
customer 
requirements 

City 
Administration 

Develop a plan for increased 
citizen engagement by 
monitoring inquiries/utilities 
consumption 

2013 Ongoing Can accomplish if 
new staff is hired 

Enhance CRM 
tool/website 

Kurt Ulrich  Achieved X percent 
increase in suggestions 
from citizens 
 

 PW Purchase additional snow 
removal equipment 

2013 2015 $180,000 
(CIP) 

 Grant Riemer  Provided snow removal 
services within 8 hours 

 PW/Utilities Upgrade and replace 1- ton 
pickup for daily operations and 
lift station maintenance 
 
Expand staffing 

2013 
 
 
 
2014 

2015 
 
 
 
Ongoing 

$6,000 upgrade 
(Enterprise 
Funds) 
1 FTE PW/Park 
Maintenance 
 

Truck Grant Riemer  Maintain level of service 

 HR/Police Review employment of the 
“Code Enforcement Intern” 
 

2014 Ongoing 1 Seasonal Intern 
(General Funds) 

None Colleen 
Lasher/Jim 
Way 

 Achieved reporting time 
within 14 days 

          
 Ensuring a safe city Police Place cameras at locations 

around city/parks 
2014 2014 - 

ongoing 
$25,000 
(General Funds) 

Cameras Jim Way  10% decrease in number 
of vandalisms  

 Police Conduct on-site visits/surveys 
of businesses 

2013 2013 None Survey Jim 
Way/Police 
Staff  

 Achieve 100 percent 
business participation in 
business outreach 
program 

 Police Publish public notifications of 
crime 

2013 Ongoing None None Jim Way  Enhanced awareness of 
citizens 

 Police Restore Police Force 2014 2014 Add one FTE, 
Officer (General 
Funds) 

None Jim Way  Expanded police 
coverage 

 Police Expand Police Force by 
assigning an officer on the Drug 
Task Force 

2015 Ongoing Add one FTE, 
Officer (General 
Funds) 

None Jim Way  Increased levels of drug 
arrests in community by 
X percent 

 Department 
Heads 

Investigate the use of all 
employees as “Roger Ramsey”  
“community watchers”  

2014 Ongoing Can accomplish if 
new staff is hired 

TBD/Badges Department 
Heads 

 Increased team 
approach to identifying 
issues and opportunities  
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Strategic Imperative III: Smart, Citizen-Focused Government (Continued) 
Continue the delivery of quality services to ensure the city will have safe and thriving neighborhoods and business districts, and a clean 
environment. 
 
Strategic Initiative   Department  Tactics Initiation 

Date 
Completion 

Date 
Additional Resources 

Required 
Additional 

Tools 
Required 

Responsible 
Party 

Key Outcome Indicators/Metrics 

Expanding 
shared 
services 

Fire/City 
Administration/Finance 

Conduct a detailed feasibility 
study of joining fire services 
across community lines 

10/2011 2013 Participation by 
other 
communities 

None Dean 
Kapler/Kurt 
Ulrich 

 Completed study with 
recommendation 

 Fire Research opportunities for 
sharing costs for required 
training 

2013 Ongoing Participation by 
other 
communities 

TBD Dean Kapler  Completed cost 
comparison with 
recommendation 
including quality of 
training rating 

         
Improving safety 
and quality of 
housing stock 

CD Adopt Housing Assistance 
Policy 

3/2013 2013 None None Tim Gladhill  Implemented Housing 
Assistance Policy  

 CD Determine if Rental 
Licensing Program should 
be expanded 

2014 2014 .5 FTE Building 
Inspection 
Intern/Technician 
(General Funds) 

None Tim Gladhill  Adopted Rental 
Licensing Program 
Amendment – City 
Council 

         
Enhancing 
recreational and 
cultural 
opportunities 

PW/Parks Examine/study need for 
comprehensive community 
and recreational 
programming  

2015 2017 Can accomplish if 
new staff is hired 

None Mark 
Riverblood 

 Completed survey 

 PW/Parks Build with Anoka Technical 
College/Hennepin College 
as an in-service work site for 
outdoor landscape programs 

2014 Ongoing .5 FTE Intern 
(General Funds) 

None Mark 
Riverblood 

 Enhanced landscaping 

 PW/Parks Examine/study to establish a 
nonprofit Friends of Ramsey 
Parks to raise private funds 

2015 Ongoing Can accomplish if 
new staff is hired 

None Mark 
Riverblood 

 Achieved private 
fundraising to enhance 
City’s parks 
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Strategic Imperative III: Smart, Citizen-Focused Government (Continued) 
Continue the delivery of quality services to ensure the city will have safe and thriving neighborhoods and business districts, and a clean 
environment. 
 

Strategic Initiative   Department  Tactics Initiation Date Completion 
Date 

Additional 
Resources 
Required 

Additional Tools 
Required 

Responsible 
Party 

Key Outcome Indicators/Metrics 

Enhancing 
recreational and 
cultural 
opportunities 

CD Identify potential for future indoor 
community/recreational center 

1/2015 1/2018 Can 
accomplish if 
new staff is 
hired 

None Tim Gladhill  Agreed to preferred 
business model (location 
and amenities) for future 
approval by City Council 

 PW/Parks Develop a plan for Public Art at 
Northstar Rail Station 

2013 2014 Can 
accomplish if 
new staff is 
hired 

Engage artist 
to develop 
schematic 
design 

PW/Parks  Partner with Metro Transit 
(Met Council) 

 Secured Legacy/other 
non-city funding 

 Finance/PW/ 
Parks 

Conduct a cost/benefit analysis of 
community programs 

2013 2013 None None Diana Lund  Allocation of dollars in line 
with Council’s priorities 

         
Building and 
expanding 
community 
connections 

City 
Administration 

Evaluate and develop a “Get 
Healthy” program 

2015 2015 Can 
accomplish if 
new staff is 
hired 
(Grant Funds) 

Mailings Kurt Ulrich  Secured grant funding 
 Achieved 1,000 citizens 

participating in program 

         
Enhancing the 
election 
experience 

City Clerk Utilize certified Election Judges for 
assistance with pre-election tasks 
and with in-person absentee voting 

Date 
dependent on 
primary 
election 

Ongoing Can 
accomplish if 
new staff is 
hired 

Election 
Budget 

Jo Thieling  Enhanced use of City’s 
staffing time 

 Provided updated election 
information by certified 
Election Judges 
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Strategic Imperative IV:  An Effective Organization 
Maintain a highly functional staff, citizen volunteers, and elected officials and governance structure that meet the ever-changing, increasing needs of 
the organization. 
 
Strategic Initiative   Department  Tactics  Initiation 

Date 
Completion 

Date 
Additional Resources 

Required 
Additional 

Tools 
Required 

Responsible
 Party 

Key Outcome Indicators/Metrics

Enhancing 
governance 
structure 

City 
Administration/ 
City Council/ 
Charter 
Commission 

Modify the 
authority of the 
City Administrator  

6/2013 12/2013  Council/Commissions 
Time 

None Kurt 
Ulrich/Colleen 
Lasher/Jo 
Thieling 

 Centered responsibility and 
accountability of City’s 
performance with one person 

 Achieved significant savings 
by reducing the number of 
Personnel Committee 
meetings and Council agenda 
items 

 City 
Administration 
/City Council 

Dissolve HRA 2013 2013 None None Kurt Ulrich/City 
Council 

 Reduced redundancy, 
administrative work, and time 

 Decreased stipend expenses 
by X percent 
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Strategic Imperative IV:  An Effective Organization (Continued) 
Maintain a highly functional staff, citizen volunteers, and elected officials and governance structure that meet the increasingly ever-changing needs 
of the organization. 
 

Strategic 
Initiative  

Department Tactics Initiation 
Date 

Completion 
Date 

Additional 
Resources 
Required 

Additional Tools 
Required 

Responsible 
 Party 

Key Outcome 
Indicators/Metrics 

Enhancing 
organizational 
structure 

City Administration Review organizational 
structure for efficiency 
and effectiveness 
(reporting, grouping 
like work groups, etc.) 
 

2014 2015 .5 FTE 
Administrative 
Intern 
 
Can 
accomplish if 
new staff is 
hired 

None Kurt Ulrich/Colleen 
Lasher 

 Develop a three 
year staffing 
projection 

 Established 
highly-functioning 
and sustainable 
organizational 
structure  

 City 
Administration/Human 
Resources 

Reclassification of jobs 2013 Ongoing $16,968 – 
2014, $28,863- 
2015 
(General Fund) 

None Kurt Ulrich/Colleen 
Lasher 

 Retained 
employees 

 Administrative 
Services/Department 
Heads 

Update key human 
resource tools- job 
descriptions (basis for 
employee performance 
and pay strategy) and 
development plans 
 
Update and distribute 
Personnel Policy; 
ensure Personnel 
Policy mirrors labor 
agreements 

7/2013 2/2014 Can 
accomplish if 
new staff is 
hired 

League of Minnesota 
Cities template 
 
Job 
Description/development 
plan templates 

Colleen 
Lasher/Department 
Heads 

 100 percent 
updated job 
descriptions 

 Updated 
Personnel Policy 

 Enhanced clarity 
and transparency 
among staff 

 Administrative 
Services/Department 
Heads 

Develop a cross-
training, succession 
planning, 3 Deep 
strategy 

2014 2014 Can 
accomplish if 
new staff is 
hired 

TBD Colleen 
Lasher/Department 
Heads 

 A plan to 
increase bench 
strength 

 Administrative 
Services/Department 
Heads 

Develop and 
implement a supervisor 
training program 

2014 2014 $5,000 
Training 
(General Fund) 

None Colleen 
Lasher/Department 
Heads 

 100% trained 
supervisors 

 Administrative 
Services/Department 
Heads 

Evaluate performance 
management HRIS 
systems  

12/2013 2/2014 Can 
accomplish if 
new staff is 
hired 

Manager & Supervisor 
Training 

Colleen 
Lasher/Department 
Heads 

 Adopted up-to-
date HR security 
and tracking 
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Strategic Imperative IV:  An Effective Organization (Continued) 
Maintain a highly functional staff, citizen volunteers, and elected officials and governance structure that meet the ever-changing, increasing needs of 
the organization. 
 
Strategic Initiative   Department  Tactics Initiation 

Date 
Completion 

Date 
Additional 
Resources 
Required 

Additional 
Tools 

Required 

Responsible
 Party 

Key Outcome Indicators/Metrics

Creating a high- 
performance work 
environment and 
workforce 

City 
Administration 

Conduct meetings regarding the 
new strategic framework, strategic 
imperatives, and goals (All Staff 
and All Commissions) 

5/2013 7/2013 None None Kurt Ulrich  Achieve buy-in of Three-Year 
Strategic Action Plan 

 City 
Administration 

Publish and promote the approved 
Three - Year Strategic Action Plan 

5/2013 Ongoing None None Kurt Ulrich  Informed community 

 City 
Administration 

Write newsletter/blog focused on 
new strategic direction (e.g., Kurt’s 
Korner) 

2014 Six times 
annually 

Can 
accomplish if 
new staff is 
hired 

None Kurt Ulrich  Enhanced contact six times a 
year 

 City 
Administration 

Establish and hold accountable 
department heads for agreed-to 
measureable goals  

6/2013 Annually None None Kurt Ulrich  Conducted performance reviews 
based on achieving department 
goals 

 City 
Administration 

Enhance engagement with staff by 
-implementing revised 
management/staff “Koffee with 
Kurt”  
- conducting regular department 
meetings 
- resume informal all staff quarterly 
meetings (2 appreciation 
meetings/2 regular meetings 

2014 Depending on 
type of 
meeting 

None None Kurt Ulrich  Increased X percent of 
employee participation 

 Increased visibility of City 
Administrator/Leadership Team 

 Enhanced trust 
 Achieved “buy-i 
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Strategic Imperative IV:  An Effective Organization (Continued) 
Maintain a highly functional staff, citizen volunteers, and elected officials and governance structure that meet the increasingly ever-changing needs 
of the organization. 
 

Strategic Initiative   Department  Tactics Initiation 
Date 

Completion 
Date 

Additional 
Resources 
Required 

Additional 
Tools 

Required 

Responsible
 Party 

Key Outcome Indicators/Metrics 

Creating a high- 
performance work 
environment and 
workforce (cont’d) 

City Administration Design and implement a 
“Team Awards” 
program 

2015 Annually Can accomplish 
if new staff is 
hired 

Awards Kurt Ulrich  Rewarded X 
number of teams 
annually 

 City Administration Conduct an annual 
employee survey; 
analyze results from 
previous years 

12/2013 Annually None Survey Kurt Ulrich  Achieved 100 
percent participation 
rate 

 Human Resources/City 
Clerk 

Provide overall 
administrative services  
 
Provide back up for two 
key areas of work 
 
Supports City Council 
requests and outreach 

2014 Ongoing I FTE 
Administrative 
Assistant 

None Colleen Lasher/Jo 
Thieling 

 Services being 
provided at the 
appropriate job level 

 Finance Provide application and 
Desk Top support 

2014 Ongoing .5 FTE 
IT Tech 

None Diana Lund  Timely IT support 

 Department Heads Evaluate the selection, 
management, and 
performance of 
‘outsourcing’ key 
functions 

2014 2014 Can accomplish 
if new staff is 
hired 

None Colleen 
Lasher/Department 
Heads 

 Efficient use of 
staffing strategies 

 City 
Administration/Department 
Heads 

Develop and implement 
a regular citizen survey 

2014 Ongoing $7,500 
professional 
survey study 

Balanced 
Scorecard 

Kurt Ulrich  Collect metric 
feedback for 
approved Balanced 
Scorecard 

         
Maximizing 
consultants’ 
accountability 

Department Heads Fully vet proposals for 
services  
 
Review and approve 
work product prior to 
authorizing payment 
 
Conduct a ‘lessons 
learned’ session after 
each major contract 

2013 Ongoing Can accomplish 
if new staff is 
hired 

None Department  Reduced or 
eliminated change 
orders on 
consultants 
contracts/ 
construction 
contracts 

 Implemented 
Lessons Learned 
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Strategic Imperative IV:  An Effective Organization (Continued) 
Maintain a highly functional staff, citizen volunteers, and elected officials and governance structure that meet the ever-changing, increasing needs of 
the organization. 
 

Strategic 
Initiative  

Department  Tactics Initiation 
Date 

Completion 
Date 

Additional Resources 
Required 

Additional 
Tools 

Required 

Responsible
 Party 

Key Outcome Indicators/Metrics 

Streamlining 
internal 
processes 

ED/CD Design a seamless 
development process 

6/2013 2014 .50 FTE Planning Intern 
(General Funds) 

TBD ED/Tim Gladhill  Implemented a 
seamless development 
process driven by 
customer requirements 

 CD Streamline a centralized 
permitting center 
Implement ePermit system 
and file system library 
procedure 

1/2013 2014 1 FTE Building Official 
($2,000 net costs from 
General Funds) 
(General Funds) 
(Costs are offset by 
current contractor $) 

Software Tim Gladhill  Implemented a highly 
efficient/effective 
permitting process with 
metrics 

 Department 
Heads 

Train staff on process 
design/redesign of work 
processes 

2015 2015 $10,000/Consultant Process 
Design 
Handbook 

Kurt Ulrich  Acquired internal 
knowledge and ability to 
redesign work 
processes 

 CD/City 
Clerk/Fire/Police 

Study and develop a 
centralized licensing center 

2015 2015 Can accomplish if new 
staff is hired 

TBD Tim Gladhill/Jo 
Thieling 

 Implemented a highly 
efficient/effective 
licensing process with 
metrics 

 Department 
Heads 

Maximize meeting 
effectiveness by developing 
an agenda template that 
includes purpose, timeframes, 
responsible parties, and 
outcomes 

4/2013 Ongoing None Meeting 
Template 

Kurt 
Ulrich/Department 
Heads 

 Conducted highly 
effective and efficient 
meetings 

 Department 
Heads 

Increase safety operations by 
reviewing safety policies and 
resuming Safety Committee 
meetings 
 
Resume Labor Management 
Committee meetings twice a 
year 

6/2013 Ongoing None None Colleen Lasher  Streamlined safety 
policies 

 Decreased work 
accidents by X percent 

 Administrative 
Services/City 
Clerk/ 
HR 

Determine Personnel 
Committee related work 
processes that need to be 
redesigned 

6/2013 12/2013 None None Jo Thieling 
Colleen Lasher 

 Enhanced HR 
processes 

 Achieved time savings 
of Mayor/City Council 

 Achieved X percent of 
cost savings 
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Strategic Imperative IV:  An Effective Organization (Continued) 
Maintain a highly functional staff, citizen volunteers, and elected officials and governance structure that meet the ever-changing, increasing needs of 
the organization. 
 

Strategic Initiative   Department  Tactics Initiation 
Date 

Completion 
Date 

Additional 
Resources 
Required 

Additional 
Tools 

Required 

Responsible
 Party 

Key Outcome 
Indicators/Metrics 

Enhancing 
internal/external 
communications 

City Administration/City 
Clerk/Administrative 
Services 

Employ communications 
services 

2014 Ongoing $50,000 
contract or 1 
FTE 
(General 
Funds) 

Study Kurt 
Ulrich/Colleen 
Lasher/Jo 
Thieling 

 Enhanced 
internal/external 
communications 

 City 
Administration/Department 
Heads 

Develop a 
communications plan 
ensuring key messages 
and information is 
aligned with city’s 
strategic framework 

2014 Ongoing Can 
accomplish if 
staff is hired or 
work is 
contracted 

None Kurt 
Ulrich/Colleen 
Lasher/Jo 
Thieling 

 Highly informed 
community 

 



   

Special Planning Commission   5. 2.           
Meeting Date: 07/18/2013  

Submitted For: Tim Gladhill By: Tina Goodroad, Community Development

Information
Title:
Consider Site Plan for Building Expansion at 14350 Azurite St NW; Case of Diamond Graphics, Inc.

Background:
Diamond Graphics, located at 14350 Azurite Street NW, is requesting Site Plan Approval for a 28,034 square foot
building addition to expand their manufacturing facility. A site plan review and approval by the Planning
Commission and City Council is required for commercial and industrial developments and expansions.

Notification:
Notification is not required for Site Plan review.

Observations/Alternatives:
The subject property is located in the E-1 Employment District. The intent of this district is to accommodate
general industrial activities. The E-1 Employment District allows manufacturing uses as a permitted use.

The applicant is proposing a 28,034 square foot expansion to the north side of the building. The building addition
will accommodate expansion of the existing manufacturing uses. Access to the site will be unchanged. A
bituminous drive will be extended around the proposed building and parking lot expansion on the west side of the
addition. Full drive circulation will be provided around the building and its expansion.  The site meets all E-1
Employment District standards for lot size, width, building coverage and building/parking lot setbacks.

The project includes the addition of 124 parking stalls in two (2) rows along the west side of the building.  While
this exceeds the minimum parking standards, it substantially complies with the originally approved site plan and it
is assumed that the additional parking would satisfy part of all of the parking needs of a future user of the adjacent
parcel (the applicant has an executed purchase agreement in place and is scheduled to close on the adjacent parcel
later this month).  An executed cross-access easement will be necessary as part of the parking will span the two
parcels.

The proposed elevations for the addition will utilize the same materials and colors to match the existing building.

Funding Source:
All costs associated with processing this request are the Applicant's responsibility.

Staff Recommendation:
Staff recommends approval of the Site Plan contingent upon compliance with the City Staff Review Letter dated
July 12, 2013.

Action:
Motion to recommend that City Council approve the Site Plan submittal contingent upon compliance with the City
Staff Review Letter dated July 12, 2013.

Attachments
Site Location Map
Site Plan



Building Elevations
Landscape Plan
Staff Review File dated July 12, 2013

Form Review
Inbox Reviewed By Date

Chris Anderson Chris Anderson 07/11/2013 12:53 PM
Tim Gladhill Tim Gladhill 07/12/2013 08:25 AM

Form Started By: Tina Goodroad Started On: 07/09/2013 02:22 PM
Final Approval Date: 07/12/2013 
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July 12, 2013 

 

 

Diamond Team Properties LLC 

Attn: Don Patterson 

14350 Azurite St NW 

Ramsey, MN 55303 

 

Re: Site Plan Review—Diamond Graphics Inc. 

 

Dear Mr. Patterson: 

 

The City of Ramsey has received your application for Site Plan Review to construct a 28,000 square foot 

addition to an existing building located at 14350 Azurite St NW.  City Staff is recommending to the 

Planning Commission approval of the Site Plan contingent upon the following: 

 

 Required amendments as outlined in the attached Staff Report dated July 12, 2013. 

 Execution of a Development Permit (draft included) 

 

Please note: this is only a recommendation that is subject to review by the Planning Commission and 

final decision by the City Council.  A copy of the Staff Report and draft Development Permit are attached 

for your review.   The Planning Commission will review the request on Thursday, July 18th, at 7:00 p.m. 

at the Ramsey Municipal Center in the Council Chambers.  You, or a representative of the development, 

are highly encouraged to attend this meeting.  Please contact me at your earliest convenience prior to the 

meeting to verify if you will be attending.  Following the Planning Commission, the Site Plan request will 

need to be reviewed for a final decision by the City Council.  This hearing would tentatively be scheduled 

for Tuesday, August 13th, 2013, at 7:00 p.m. in the Council Chambers. 

 

Please let me know if you have any questions or concerns.  I can be reached at (763) 433-9905 or by email 

at canderson@ci.ramsey.mn.us. 

 

Sincerely, 

 

CITY OF RAMSEY 

 

 

 

Chris Anderson 

Associate Planner/Environmental Coordinator 

 

Enclosures 

 

Cc: Hakanson Anderson, Attn: Tim Eggerichs, 3601 Thurston Ave, Anoka, MN 55303 

 Rosa Architectural Group Inc., Attn: Russ Rosa, 1084 Sterling St, St. Paul, MN 55119 

  

mailto:canderson@ci.ramsey.mn.us


CITY OF RAMSEY LAND USE APPLICATION 

TECHNICAL REVIEW FILE 

 

DATE 7-12-13 PROJECT ADDRESS  14350 AZURITE STREET NW 

PROJECT. TITLE DIAMOND GRAPHICS- SITE PLAN FOR BUILDING ADDITION 

ESCROW # 113681 

DEPARTMENT: Planning 

TECHNICAL REVIEWER: 
Name:  Tina Goodroad 

Phone:  651-967-4537 

Email:  tina.goodroad@stantec.com 

 

We offer the following comments regarding your request for Site Plan approval. 

  

General:  The request is for a Site Plan Review for a 28,034 square foot building addition to expand the 

existing manufacturing facility. A site plan review and approval by the Planning Commission and City 

Council is required for commercial and industrial developments and expansions. The property is located 

at 14350 Azurite Street NW.   

 

Zoning: The subject property is located in the E-1, Employment District. The intent of this district is to 

accommodate general industrial activities. The E-1 District allows manufacturing uses as a permitted use. 

 

Site Plan: The project proposes a 28,034 square foot expansion to the north side of the building. The 

building addition will accommodate expansion of the existing manufacturing uses. Access to the site will 

be unchanged.  Existing loading docks will remain.  A bituminous drive will be extended around the 

proposed building and parking lot expansion on the west side of the addition. Full drive circulation will 

be provided around the building and its expansion. 

 

The site meets the E-1 standards for lot size and lot width. The building addition meets all required 

building and parking setback requirements.  

 

The proposed building area coverage is 17.93% of the total site, while the total impervious surface is 

41.84% of the site which is below the 45% maximum lot coverage allowed.  

 

Parking:  Required parking is based on the proposed use. The expansion includes 28,034 square feet of 

additional warehouse space. The zoning ordinance requires one space for each 1,000 square feet of 

industrial space, or twenty-eight (28) additional parking spaces. The site has seventy-three (73) existing 

parking stalls along the south and west sides of the building. The Applicant also states that there are 

currently 75 employees. The site plan shows two (2) additional rows of parking along the west property 

line for an additional 124 parking spaces, where only twenty-eight (28) are required.  It is Staff’s 

understanding that Diamond Graphics will be acquiring the adjacent vacant parcel, which is currently 

owned by the City. A closing is scheduled for sometime in July. The assumption is that the additional 

parking spaces will be used to meet in whole or in part the future parking needs for a user on the adjacent 

parcel.  A cross-access easement must be executed and recorded against both 14350 Azurite St NW and 

the adjacent vacant parcel to the west that will be partially encumbered by the new parking area.  

 



Review File:  

Diamond Graphics Site Plan Review 

Page 2 of 2 

 
No additional loading bays are proposed.  

 

Landscaping: A minimum of one (1) tree per 1,000 square feet of additional building area is required as 

well as one (1) tree per every ten (10) new parking stalls, resulting in the need for forty (40) additional 

trees (twenty-eight [28] for the building addition and twelve [12] for the additional parking spaces).  The 

landscape plan indicates that twenty-eight (28) new trees, along with six (6) dogwood shrubs, will be 

installed.  The following revisions to the landscape plan are needed: 

 Inclusion of twelve (12) additional trees, with at least some of them in the islands within the 

parking lot. 

 Additional islands must be incorporated into the two (2) rows of proposed new parking to satisfy 

parking lot landscaping requirements. 

 It is strongly recommended to use a species other than Sugar Maple within the parking areas (a 

species more tolerant of harsh, urban growing conditions). 

 Rock mulch within the parking lot islands is not acceptable, alternatives such as sod, mulch or 

other natural ground covers should be utilized. 

 Each parking lot island must provide a planting/rooting area of at least 162 square feet; please 

include square footage of each island on landscape plan. 

 Revise tree planting detail to include the following: 

o Only prune out dead or deformed branches; pruning cuts shall be made just outside the 

branch bark collar. 

o Planting depth shall be such that the first set of primary roots is at finished grade. 

o Cut or fold back burlap and remove at least top 1/3 of wire basket for ball and burlap 

root stock. 

 

Lighting: Proposed lighting consists of ten new building mounted light fixtures that are to be downcast.  

 

Building Elevations: The proposed elevations for the addition are intended to match the existing 

building. The new elevations will extend the same aggregate random rib pre-cast panel system with 

smooth accents to match the existing elevations. As the addition will contain mainly manufacturing space, 

only services doors and an overhead door on the south elevation of the additional are proposed. The 

existing panel system with score lines will continue on all four elevations of the addition. The score lines 

will serve as visual breaks in the otherwise flat wall line. The addition meets architectural standards of the 

E-1 district.  

 



CITY OF RAMSEY SITE PLAN APPLICATION 

TECHNICAL REVIEW FILE 

 

DATE 7/10/13 PROJECT ADDRESS  14350 AZURITE ST NW 

PROJECT. TITLE DIAMOND GRAPHICS 

ESCROW # 113681 

DEPARTMENT: Engineering 

TECHNICAL REVIEWER: 
Name:  Leonard Linton 

Phone:  763 433-9834 

Email:  llinton@ci.ramsey.mn.us 

 

We offer the following comments regarding your site plan application:  We reviewed plans consisting of 

sheets 1 – 4 titled “Construction Plans for Aggregate Base, Bituminous Pavement, Curb & Gutter, 

Grading, Storm Sewer and Miscellaneous Construction for Vanguard Construction” (Civil Plans) 

prepared by Hakanson Anderson dated June 21, 2013, revised June 27, 2013. We also reviewed plans 

consisting of sheets A1, A2, A3, A3-C and L1 titled “Proposed Addition to Diamond Graphics” 

(Architectural Plans) prepared by Rosa Architectural Group, Inc. dated June 24, 2013. 

 

Civil Plans 

 

Sheet 2 – Replace Silt Fence Detail and Concrete Valley Gutter Details with City Standard Details. 

Revise wording of Erosion Control Note 5 to indicate observations are recorded in the 

inspection log. 

 Add note: “All disturbed areas must be restored with 4” of Premium Topsoil and Sod.” 

Sheet 4 – Consider adding manhole between CBMH 2 and CBMH 4 in order to move storm sewer line 

away from building footing. 

 The detail sheet shows heavy duty and light duty pavement sections, the areas to receive each 

type of pavement are not specified on the plan sheet. 

 

This project will disturb more than one (1) acre.  A Lower Rum River Water Management Organization 

permit will be required.  Their rules require infiltration of the first one (1) inch of runoff from all new 

impervious surfaces.  The storm sewer system may require modification in order to comply with the new 

requirements.  Please submit a copy of the storm water calculations to the City. 

 

 

Architectural Plans 

 

Sheet A1 – Please label the inside radius of the bituminous drive.  The minimum inside radius for fire 

apparatus access is 30 ft. 
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Special Planning Commission   5. 3.           
Meeting Date: 07/18/2013  

By: Tim Gladhill, Community Development

Information
Title:
Consider Sketch Plan Review of Oakwood Acres Located Along 167th Avenue, West of Nowthen Boulevard; Case
of Oakwood Land Development

Background:
The submitted minor subdivision proposes to plat approximately 1.1 acres to create three (3) buildable single-family
lots. The subject property is generally located west of Nowthen Boulevard, south of 167th Avenue NW. The
Property is located along the re-aligned portion of 167th Avenue.

City Code defines a Minor Plat as a subdivision action that involves three (3) or less lots and does not create the
need for additional public infrastructure. In this case, the request is for three (3) lots and the necessary
infrastructure (roads and utilities) have already been installed. The Minor Plat eliminates the need for a Preliminary
Plat and Public Hearing that is required with a Major Plat.

Notification:
Staff attempted to notify all Property Owners within 700 feet of the Sketch Plan Review via Standard U.S. Mail.

Observations/Alternatives:
Zoning:  The Property is located in the R-1 Residential: MUSA Zoning District.  Single-family detached dwellings
are a permitted use in this district. The Property is adjacent to other R-1 Residential: MUSA parcels. Density
Transition requirements are not necessary.
 
Lot Size Requirements: There are minimum lot size requirements.  The minimum required lot area is 10,800
square feet. The minimum required lot width is 80 feet.  
 
Setbacks, Building Coverage, and Other Bulk Standards. It appears that the proposed lots will be able to
accommodate required minimum standards as illustrated in the Sketch Plan. It is noted the unique configuration of
Lot 1 may create some difficulty in designing an appropriate floor plan. By accepting the proposed configuration,
the Applicant acknowledges that it is responsible for providing a floor plan that can be accommodated on Lot 1
without the issuance of a variance. If the the Planning Commission feels that the Applicant has not successfully
demonstrated that it can accommodate a floor plan on Lot 1 without the issuance of a Variance, then the Planning
Commission should consider a recommendation of a two (2) lot Plat instead of three (3) lots. It is noted that Staff
believes that there would be a design available to be accommodated on the lot, so a reduction in lots is not
necessary.
 
Access and Streets:  The Property proposes to provide access to each three (3) lots from 167thAvenue, a
Municipal State Aid (MSA) street. The intent of the MSA system is to limit direct access wherever possible.
However, in this situation, there is no other viable alternative. In addition, when 167thAvenue was re-aligned, it was
anticipated that these lots would be created and gain access from 167thAvenue as made evident by the placement of
sewer and water services.

Traffic Analysis:  A traffic analysis will not be required due to the size of the project. 
 
Grading and Drainage: The Sketch Plan does not include grading/drainage information.  This information is not
required for Sketch Plan Review.  However, this information must be submitted with the Final Plat Application, as



directed by the City Engineer.  A permit from the Lower Rum River Water Management Organization and NPDES
from MPCA will be required.
 
Landscaping. The Applicant is responsible for the planting of two (2) trees per dwelling unit at the time of
construction of a dwelling unit. The Applicant is also responsible for the installation of topsoil, consistent with City
Code requirements. Other landscaping requirements will be spelled out with Building Permit review.
 
Easements: With the Final Plat Application, Staff will be reviewing compliance with the standard requirements for
drainage and utility easement dedication.  Drainage and utility easements must be ten (10) feet in width abutting
dedicated right-of-way, five (5) feet in width along both side and rear lot lines, and encumber any 100-year flood
zone for all existing and proposed surface waters and wetlands.
 
Right-of-Way Dedication: With the Final Plat Application, Staff will be reviewing compliance with the standard
requirements for right-of-way dedication.  The City requests that the City-owned parcel used for the placement of
167thAvenue be included in the Final Plat as dedicated right of way. This scenario was agreed to with the Property
Owner when the Property was allowed by be subdivided by metes and bounds description.
 
Utilities: Municipal Water and Sanitary Sewer have been extended to the site. The Applicant will be responsible
for applicable connection fees to be outlined during the Final Plat Review.
 
Other Development Fees. The Applicant will also be responsible for Park Dedication, Trail Development, and
Stormwater Management Fees. A full analysis of applicable development fees will be provided with the Final Plat
Review.

Funding Source:
All costs associated with review of the request are the responsibility of the Applicant.

Staff Recommendation:
Staff recommends approval of the Sketch Plan, which will then allow the Applicant to submit for Final Plat
Review. 

Action:
The Sketch Plan Review provides the Planning Commission the opportunity to review the conceptual layout of a
Plat prior to preparation of the required Final Plat. This is an opportunity for the Planning Commission to relay
important information to the Applicant in preparing the Final Plat.

No motion is necessary. If the Planning Commission desires major changes to the Sketch Plan, it should motion to
direct the Applicant to prepare a revised Sketch Plan for Planning Commission Review.

As this is a Minor Plat, by directing the Applicant to proceed forward to the next step, the request will be forwarded
directly to the City Council as a Final Plat.

Attachments
Site Location Map
Sketch Plan
Staff Review File dated July 12, 2013

Form Review
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Tim Gladhill (Originator) Tim Gladhill 07/12/2013 08:07 AM
Form Started By: Tim Gladhill Started On: 07/10/2013 10:24 AM

Final Approval Date: 07/12/2013 









 

 

 

 

 

July 12, 2013 

 

 

Oakwood Land Development 

Attn: John R. Peterson 

2281 County Road B West 

Roseville, MN 55113 

 

 

Re: Sketch Plan Review of Oakwood Acres (Minor Plat) request 

 

Dear Mr. Peterson: 

 

The City of Ramsey has received your application for a Sketch Plan Review for Oakwood Acres generally 

located west of Nowthen Boulevard, south of 167th Avenue NW. City Staff is recommending to the Planning 

Commission approval of the request contingent upon the following: 

 

 Required amendments as outlined in the attached Staff Report dated July 12, 2013. 

 

Please note: this is only a recommendation that is subject to review by the Planning Commission and 

final decision by the City Council.  A copy of the Staff Report is attached for your review.   The Planning 

Commission will review the request on Thursday, July 18th, at 7:00 p.m. at the Ramsey Municipal Center 

in the Council Chambers.  You, or a representative of the development, are highly encouraged to attend this 

meeting.  Please contact me at your earliest convenience prior to the meeting to verify if you will be 

attending.  Following the Planning Commission, the Minor Plat request will be reviewed for a final decision 

by the City Council.  This hearing has not yet been scheduled, as the City has not yet received a Final Plat 

for review. 

 

Please let me know if you have any questions or concerns.  I can be reached at (763) 576-4308 or 

tgladhill@ci.ramsey.mn.us.  

 

Sincerely, 

 

CITY OF RAMSEY 

 

 

 

Tim Gladhill 

Development Services Manager 

 

Enclosures 

 

  

mailto:tgladhill@ci.ramsey.mn.us


CITY OF RAMSEY LAND USE APPLICATION 

TECHNICAL REVIEW FILE 

 

DATE 7/12/13 PROJECT ADDRESS  TBD-167TH AVENUE NW 

PROJECT. TITLE OAKWOOD ACRES 

ESCROW # 113680 

DEPARTMENT: PLANNING DIVISION 

TECHNICAL REVIEWER: 
NAME:  TIM GLADHILL 

PHONE:  763-576-4308 

EMAIL:  TGLADHILL@CI.RAMSEY.MN.US 

 

We are in receipt of your Sketch Plan for a subdivision to create three (3) buildable lots. The Sketch Plan 

includes one sheet prepared by Anderson Passe & Associations, Inc., dated June 13, 2013.  We offer the 

following comments regarding your application: 

 

General:  The submitted minor subdivision proposes to plat approximately 1.1 acres to create three (3) 

buildable single-family lots. The subject property is generally located west of Nowthen Boulevard, 

south of 167th Avenue NW. The Property is located along the re-aligned portion of 167th Avenue. 

 

Zoning:  The Property is located in the R-1 Residential: MUSA Zoning District.  Single-family 

detached dwellings are a permitted use in this district. The Property is adjacent to other R-1 Residential: 

MUSA parcels. Density Transition requirements are not necessary. 

 

Lot Size Requirements:  There are minimum lot size requirements.  The minimum required lot area 

is 10,800 square feet. The minimum required lot width is 80 feet.  According to the submitted Sketch 

Plan, it appears that these minimum standards are met. 

 

Setbacks, Building Coverage, and Other Bulk Standards. It appears that the proposed lots will be 

able to accommodate required minimum standards as illustrated in the Sketch Plan. It is noted the 

unique configuration of Lot 1 may create some difficulty in designing an appropriate floor plan. By 

accepting the proposed configuration, the Applicant acknowledges that it is responsible for providing 

a floor plan that can be accommodated on Lot 1 without the issuance of a variance. This includes 

future expansions such as decks. If the Planning Commission feels that the Applicant has not 

successfully in demonstrated that it can accommodate a floor plan on Lot 1 without the issuance of a 

Variance, then the Planning Commission should consider a recommendation of a two (2) lot Plat 

instead of three (3) lots. It is noted that Staff believes that there would be a design available to be 

accommodated on the lot, so a reduction in lots is not necessary. 

 

Access and Streets:  The Property proposes to provide access to each three (3) lots from 167th Avenue, 

a Municipal State Aid (MSA) street. The intent of the MSA system is to limit direct access wherever 

possible. However, in this situation, there is no other viable alternative. In addition, when 167th Avenue 

was re-aligned, it was anticipated that these lots would be created and gain access from 167th Avenue 

as made evident by the placement of sewer and water services. 

 

Tree Preservation Plan: The City’s Tree Preservation Ordinance does not apply to your proposed plat, 

as the Property is devoid of significant tree cover.  

 



Review File: Oakwood Acres  

Sketch Plan-Minor Plat Request 

July 12, 2013 

Page 2 of 2 

 
Traffic Analysis:  A traffic analysis will not be required due to the size of the project.   

 

Grading and Drainage: The Sketch Plan does not include grading/drainage information.  This 

information is not required for Sketch Plan Review.  However, this information must be submitted with 

the Final Plat Application as directed by the City Engineer.  A permit from the Lower Rum River Water 

Management Organization and NPDES from MPCA will be required. 

 

Landscaping. The Applicant is responsible for the planting of two (2) trees per dwelling unit at the 

time of construction of a dwelling unit. The Applicant is also responsible for the installation of topsoil, 

consistent with City Code requirements. Other landscaping requirements will be spelled out with 

Building Permit review. 

 

Easements:  With the Final Plat Application, Staff will be reviewing compliance with the standard 

requirements for drainage and utility easement dedication.  Drainage and utility easements must be ten 

(10) feet in width abutting dedicated right-of-way, five (5) feet in width along both side and rear lot 

lines, and encumber any 100-year flood zone for all existing and proposed surface waters and wetlands. 

 

Right-of-Way Dedication: With the Final Plat Application, Staff will be reviewing compliance with 

the standard requirements for right-of-way dedication.  The City requests that the City-owned parcel 

used for the placement of 167th Avenue be included in the Final Plat as dedicated right of way. This 

scenario was agreed to with the Property Owner when the Property was allowed by be subdivided by 

metes and bounds description. 

 

Utilities: Municipal Water and Sanitary Sewer have been extended to the site. The Applicant will be 

responsible for applicable connection fees to be outlined during the Final Plat Review. 

 

Other Development Fees. The Applicant will also be responsible for Park Dedication, Trail 

Development, and Stormwater Management Fees. A full analysis of applicable development fees will 

be provided with the Final Plat Review. 



   

Special Planning Commission   5. 4.           
Meeting Date: 07/18/2013  

By: Tim Gladhill, Community Development

Information
Title:
PUBLIC HEARING: Consider Ordinance #13-15 to Establish Armstrong Boulevard Interchange Overlay District

Background:
The City has been actively pursuing the construction of an interchange at Armstrong Boulevard and U.S. Highway
10. The City has been successful in securing a portion of the funding required for this project. More importantly,
the Anoka County Highway Department has completed the necessary environmental review to proceed with final
design of the interchange. As part of the public comment period during the environmental review portion of the
project, several commercial property owners expressed concern with loss of visibility due to the vertical nature of
the proposed structure.

The following case borrows a model ordinance used in the Central Avenue (TH 65) improvement project at Main
Street (CSAH 14) in Blaine. In this circumstance, a similar situation existed during the conversion of an at-grade
intersection to a grade-separated interchange. The proposed overlay district allows for additional sign height and
size.

Notification:
The Public Hearing was published in the Anoka County Union.

Observations/Alternatives:
The proposed Overlay District would allow commercial properties within the district a maximum height of fifty
(50) feet and a maximum size of 150 square feet per face (aggregate 300 square feet). The underlying zoning
requirements would allow a maximum of twenty-five (25) feet in height and a maximum size of 100 square feet.

The proposed interchange structure would have a minimum clearance over Highway 10 of slightly less than twenty
(20) feet. The bridge deck structure would appear to be less than ten (10) feet for a total of thirty (30) feet clearance
necessary for visibility of signs immediately adjacent to the interchange structure. As the proposed height allowance
is fifty (50) feet, this would appear to be sufficient additional height, allowing for additional clearance for larger
vehicles. These measurements are preliminary, subject to completion of the final design of the interchange.

The Overlay District is proposed to be established for parcels within 750 feet of the centerline of Highway 10,
extending to the centerline of Traprock Street and extending to the centerline of Llama Street. As currently
proposed, this overlay district would not apply to The COR District, as that district contains separate, specific sign
regulations. An exhibit is attached hereto as reference.

These measurements are intended as a starting point for discussion. The Planning Commission has the legislative
authority to recommend that the initial measurements be amended.

Funding Source:
Preparation of the Ordinance is being handled as part of regular Staff duties.

Staff Recommendation:
Staff recommends approval of Ordinance #13-15.

Action:



Motion to recommend that the City Council adopt Ordinance #13-15 establishing the Armstrong Boulevard Sign
Overlay District.

Attachments
Proposed Overlay District Map
Proposed Ordinance

Form Review
Inbox Reviewed By Date

Chris Anderson Chris Anderson 07/12/2013 10:17 AM
Tim Gladhill (Originator) JoAnn Shaw 07/12/2013 11:04 AM

Form Started By: Tim Gladhill Started On: 07/10/2013 10:23 AM
Final Approval Date: 07/12/2013 
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This map has been compiled using information gathered from various
governmental	offices	and	other	sources	and	is	to	be	used	for	reference
purposes only. It is neither a legally recorded map nor a survey and is
not intended for use as one. The Geographic Information System (GIS)
data used to develop this map is not warranted by the City as being
error-free. The City does not represent that the GIS data can be used
for exact
measurement of distance or direction or precision in the depiction of
geographic features.
If errors or discrepancies are found, please contact (763) 427-1410.
The City of Ramsey disclaims any responsibility or liability for the
accuracy of the information at any point of initial contact with a GIS to
which the public has general access. The preceding disclaimer is
provided pursuant to Minnesota Statute 466.03, Subd. 21 (2000), and
the user of this map acknowledges that the City of Ramsey is immune
from any and all claims brought by User, its employees or agents, or
third parties which  rise out of the user's access of the data.



ORDINANCE #13-15 

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

AN ORDINANCE AMENDING CITY CODE CHAPTER 117 (ZONING AND SUBDIVISIONS) 

TO AMEND SECTION 117-1 (DEFINITIONS) AND CHAPTER 117 ARTICLE II, DIVISION 8 

(SIGNS) ESTABLISHING THE ARMSTRONG INTERCHANGE SIGN OVERLAY DISTRICT. 

 

The City of Ramsey ordains:   

 

SECTION 1. AUTHORITY 

 

This ordinance is adopted pursuant to and under the authority of the Charter of the City of Ramsey. 

 

SECTION 2. AMENDMENT 

 

City Code Section 117-1 (Definitions) is hereby amended to include the following text. 

 

ARMSTRONG BOULEVARD INTERCHANGE OVERLAY DISTRICT: A district for purposes of 

allowing additional signage in a specified area, described as all commercially zoned property located 

within 750 feet of the Centerline of Highway 10 and extending to the Centerline of Traprock Street and 

extending to the Centerline of Llama Street. Parcels located within The COR District are exempted from 

this overlay district, as sign regulations for that district are located in a separate section of City Code. 

 

City Code Section 117-519 (Business type signs) is hereby amended to include the following text: 

 

(c) Permitted freestanding signs under previous Section 117-519, subd. (a) (business use signs), and 

located within the Armstrong Boulevard Interchange Overlay District as defined by this ordinance, shall 

be allowed to a height of not more than fifty (50) feet and an area of not greater than one-hundred fifty 

(150) square feet. Signs permitted under this section shall have a monument style base constructed of 

materials that are consistent with the principal building to a minimum height of six (6) feet. 

 

SECTION 3. SUMMARY 

 

This ordinance establishes a new zoning overlay district for the purposes of allowing for additional 

signage in the area adjacent to the future Armstrong Boulevard Interchange. A copy of a map illustrating 

the district is attached as Exhibit A, hereto. 

 

SECTION 4. EFFECTIVE DATE 

 

This Ordinance becomes effective 30 days after its passage and publication, subject to City Charter 

Section 5.04. 

 

 PASSED by the City Council of the City of Ramsey, Minnesota, the ____day of ___, 2013. 

              

      Mayor 

 

ATTEST: 

 

       



City Clerk 

 

Introduction date:   

Posting dates:    

Adoption date:     

Publication date:    

Effective date:   

 



Exhibit A 

Armstrong Boulevard Interchange Overlay District 

 

 



   

Special Planning Commission   5. 5.           
Meeting Date: 07/18/2013  

By: JoAnn Shaw, Community Development

Information
Title:
Zoning Bulletins

Background:
Enclosed are zoning periodicals for your review.

Notification:

Observations/Alternatives:

Funding Source:

Staff Recommendation:

Action:

Attachments
Zoning Bulletins

Form Review
Inbox Reviewed By Date

Tim Gladhill Tim Gladhill 07/12/2013 08:07 AM
Form Started By: JoAnn Shaw Started On: 07/11/2013 03:57 PM

Final Approval Date: 07/12/2013 



























































































   

Special Planning Commission   5. 6.           
Meeting Date: 07/18/2013  

By: Tim Gladhill, Community Development

Information
Title:
FOR UPDATE ONLY: Receive Report on Monthly Activities

Background:
The attached reports provide an update on development review and land use policy activities completed by City
Council, Boards and Commissions, and City Staff. The attached reports provide the most recent updates on
development projects within the community.

Notification:

Observations/Alternatives:

Funding Source:
Preparation of the monthly updates are being handled as part of regular Staff duties.

Staff Recommendation:

Action:
For update only. No action requested.

Attachments
Update dated June 6, 2013
Update dated June 13, 2013
Update dated June 20, 2013
Update dated June 27, 2013
Updated dated July 11, 2013

Form Review
Inbox Reviewed By Date

Tim Gladhill (Originator) Tim Gladhill 07/12/2013 09:40 AM
Form Started By: Tim Gladhill Started On: 07/12/2013 

Final Approval Date: 07/12/2013 



 

 

 

City of Ramsey Development Update 

June 6, 2013 

Report Background 
The following report is updated weekly.  

Seasons of Ramsey [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Seasons of Ramsey is a 50 unit rental townhome development located in the Town Center Gardens plat at the 

northeast intersection of Bunker Lake Boulevard and Town Center Drive (also known as Center Street). The Planning 

Commission reviewed the Sketch Plan of the Plat on December 6, 2012. The Planning Commission held a Public 

Hearing on the Preliminary Plat and reviewed the Site Plan on January 31, 2013. The City Council approved the 

Preliminary Plat, Final Plat, Site Plan, and associated requests of February 12, 2013. The Developer has submitted an 

Application for Building Permit.  

The Developer was able to successfully close on the Property on Tuesday, March 19, 2013. The Developer anticipates 

to complete the entire project by December 31, 2013. The City is awaiting a request from the contractor to issue the 

Building Permit. Leasing information is available at www.essenceproperties.com, 320-255-9910, or 

info@essenceproperties.com.  

Work has commenced and continues on the project. Staff will provide updates as needed.  

The Developer has requested minor revisions to the approved exterior materials of the units. A case has been 

prepared for the June 11, 2013 City Council Meeting. [Updated June 6, 2013] 

McDonalds (Sunwood Retail in The COR) [Updated] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for McDonalds on January 3, 2013. The site is 

located along the re-aligned Sunwood Drive at Armstrong Boulevard, located just north of Northstar Marketplace. 

The City Council approved the site plan and associated requests on January 22, 2013. The project is now eligible to 

submit a Building Permit. The City has received an Application for Building Permit.  

The HRA approved Plans and Specifications and authorized Staff to advertise for bids for the Stage I Improvements 

as directed by the HRA for the May 14, 2013 HRA meeting. Initial Building Permit Plan Review has been completed, 

subject to revisions as requested by the City’s Technical Review Staff. Staff also continues work with McDonald’s to 

complete pre-development activities and review the plan sheets submitted for Building Permit review.  

The next step in the process is to award bids on the Stage I Improvements, after the posting period is complete. A 

case to consider accepting bids awarding and awarding a contract is scheduled for the Tuesday, June 11, 2013 HRA 

Meeting.  Construction would be anticipated to start this summer on the Stage I Improvements, with construction of 

the McDonald’s building to follow. [Updated June 6, 2013] 

Northgate Performing Arts Center [Updated] 

Primary Reviewer: Consulting Planner (Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Site Plan Review and Conditional Use Permit for Northgate 

Performing Arts Center located at 7295 Sunwood Drive NW (northeast intersection of Sunwood Drive and Peridot 

Street NW on October 4, 2012. The City Council approved the request on October 23, 2012.  

mailto:tgladhill@ci.ramsey.mn.us
http://www.essenceproperties.com/
mailto:info@essenceproperties.com
mailto:canderson@ci.ramsey.mn.us
mailto:tgladhill@ci.ramsey.mn.us


 

 

Construction has officially commenced on the facility. [Updated June 6, 2013] 

Super America (Sunwood Retail in The COR) [No Update] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for Super America located in the Sunwood Retail 

Center of The COR, along the realigned Sunwood Drive on October 4, 2012. The City Council approved the request 

on October 16, 2012.  

The City is awaiting said submittal of the Building Permit. [Updated March 14, 2013] 

North Commons (COR THREE) [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Minor Plat Review of COR THREE, a seventeen (17) lot single-family 

development located north of Bunker Lake Boulevard in The COR on June 19, 2012. The City Council approved the 

request on July 10, 2012.  

Preliminary grading and utility work commenced at the end of 2012. The Plat will need to be recorded prior to any 

Building Permit issuance.  

On May 28, 2013, the HRA amended the scope of the project to focus on four (4) of the seventeen (17) lots that are 

located abutting North Commons (park). The remaining thirteen (13) lots that were approved along Bunker Lake 

Boulevard could be re-evaluated in the future as market conditions improve. [Updated March 30, 2013] 

Residence at The COR [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Residence at The COR, a 230 unit apartment 

development along Sunwood Drive next to the Ramsey Municipal Center in 2011. The City Council approved the 

request in November, 2011. The project is currently under construction. The Developer anticipates the opening of a 

leasing office on a temporary basis in the coming weeks. The Developer desires to open a portion of the project 

(approximately 50 units) in early May, at which time an existing unit will take the place as the leasing office until the 

actual leasing/management office is complete. For more information, visit www.corapts.com or call 763-208-5931.  

A temporary Certificate of Occupancy has been issued on approximately 50 units. The Developer anticipates opening 

the remainder in two (2) phases, with Phase II desired opening in late June. [Updated May 30, 2013] 

Stoney River [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Stoney River, a 72 unit assisted living and 

memory care development at the northwest intersection of Nowthen Boulevard and Saint Francis Boulevard in 

August, 2011. The site is adjacent to the Lord of Life Lutheran Church Campus. The City Council approved the request 

in August, 2011.  

The City has reviewed the Building Permit, and is awaiting final revisions as requested. According to Anoka County 

Property Records, the site is now owned by First Phoenix Ramsey, LLC. The Developer has stated they anticipate to 

close on the financing package sometime on in mid-April and has now agreed to submit the required financial surety 

in the form of the City’s standard Letter of Credit. 

Staff did receive the required Plumbing Plan Review from the State of Minnesota. Staff is still awaiting revised plan 

sheets, which are assumed to be under development to complete the Building Permit Review. Staff is also awaiting 

the required Letter of Credit. [Updated April 25, 2013] 

mailto:canderson@ci.ramsey.mn.us
mailto:tgladhill@ci.ramsey.mn.us
mailto:tgladhill@ci.ramsey.mn.us
http://www.corapts.com/
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Mary T, Inc. Housing [No Update] 

Primary Reviewer: Consulting Planner (Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The City has requested Planning Commission review of a concept plan for housing for disabled veterans on a parcel 

located within The COR.  

The Planning Commission held a work shop to receive a presentation from Mary T., Inc. on Thursday, March 14, 

2013. The Developer must now submit the required land use applications. Staff anticipates said applications in the 

spring of 2013. The Developer has stated they desire to start construction in 2013.  

Staff has received notification that the Developer is now exploring multiple options for sites within Ramsey, other 

than the site originally identified. Staff will be meeting with the Developer in mid-May to discuss potential options. 

[Updated April 25, 2013] 

Housing Assistance Policy [No Update] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The City Council has directed Staff to complete a Housing Assistance Policy. The intent of the policy is to provide a 

framework for which to review requests for housing assistance and provide a mechanism to review proposals for 

compatibility with the City’s housing goals. The Policy was forwarded to the Planning Commission for development. 

The Planning Commission has established an ad-hoc sub-committee to assist in the development of the policy.  

The Housing Sub-Committee has met on two (2) occasions to date. Current accomplishments include completion of 

an Interim Policy Statement (until the final policy is adopted), agreement on the framework of the policy, and 

establishment of housing-type priorities. All drafts must still be approved by the City Council. Staff would like to 

provide a status update with the City Council in June. [Updated May 30, 2013] 

167th Avenue Retail Node [Updated] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission and EDA have both discussed the status of the retail node located at the intersection of 

167th Avenue and Saint Francis Boulevard (TH 47). The City had previously been asked to review two (2) potential 

users at 6001 167th Ave NW (indoor shooting range and clothing recycling warehouse distribution. Per EDA 

discussion, Staff will be setting up stakeholder meetings to discuss a comprehensive approach with all property 

owners of the node in regards to future land uses as well as mechanisms to achieve desired future land uses. A more 

detailed summary will be provided following the outcomes of these stakeholder meetings.  

Staff has scheduled a Stakeholder/Property Owner Meeting with owners of commercial/retail property in the area 

for Wednesday, June 5, 2013. The intent of the meeting is to outline options (land use and economic development 

related) for Property Owners and discuss a unified vision for the future of the current retail node. Staff will provide 

an update to the Planning Commission, EDA, and City Council following the Stakeholder Meeting.  

Staff held a Stakeholder Meeting on June 5, 2013. Staff will forward feedback from said meeting in the near future. 

[Updated June 6, 2013] 

Former Municipal Center Future Land Uses [Updated] 

Primary Contact: Patrick Brama (pbrama@ci.ramsey.mn.us; 763-433-9903) 

In 2006, the City relocated the Ramsey Municipal Center from 15153 Nowthen Blvd NW to 7550 Sunwood Dr NW. 

The former location still operates as Fire Station #2. The City has been exploring options for future use of this campus 

and relocation of Fire Station #2. To assist in the analysis of acceptable land uses for this campus for future 

development, an Open House has been scheduled for Thursday, April 18th from 6:00 to 9:00 p.m. in the Council 

Chambers (7550 Sunwood Dr NW). The Open House will explore options for single-family and data center users. 

Multiple smaller group stations, with full size maps and ability for written comments, will be available from 6:00 to 
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7:00 p.m. A brief presentation will be presented, with ability for large group comment, from 7:00 to 7:30 (or until 

comments are complete). Small group stations will re-convene following the presentation and comment period.  

The Open House was held as scheduled despite weather concerns. Staff continues to compile results and comments 

from that Open House and presented preliminary findings to the City Council on Tuesday, April 23, 2013. Based on 

the results of that open house, Staff will presenting the detailed results to the Planning Commission, EDA, and City 

Council in May prior to taking any further steps. It is at this stage that Staff will discuss future direction, if any 

direction is desired at this time.  

Staff has updated the Planning Commission (5/2/13) and the EDA (5/16/13) on the status of the project. Staff will be 

presenting a case to discuss possible next steps, tentatively scheduled for the June 11, 2013 City Council Meeting. 

Staff has completed the case to consider submitting an application for Comprehensive Plan Amendment. A detailed 

timeline is included with the case to City Council. [Updated June 6, 2013] 

June Planning Commission Cases 
The following cases will be forwarded to the June Planning Commission (details are included in the technical reports 

to the Planning Commission [www.cityoframsey.com/agendas-minutes]): 

1. Consider Request for Site Plan Review and Variance to Front (Side-Corner) Yard Setback for an Expansion 

Located at 6815 McKinley St NW; Case of Cullinan Rigging 

2. Consider Request for Conditional Use Permit to Allow Two (2) Horses on 2.5 Acres Located at 8010 167th Ln 

NW; Case of Linda Eidem 

3. Consider Request for Conditional Use Permit for Motor Vehicle Sales 7820 Riverdale Dr NW; Case of Bethel 

Properties 

4. Consider Request for Conditional use Permit for Oversizing of Accessory Structure Size; Case of Mike and 

Diane Dahlberg 

July Planning Commission Date 
The regularly scheduled Planning Commission for July would normally be July 4, 2013. As City Offices are closed that 

day, the meeting has been tentatively re-scheduled for July 18, 2013. 

Detailed Report Information 
For more information regarding the project listed above, please contact the Tim Gladhill at 763-576-4308 or visit 

www.cityoframsey.com/planning-division.  

 

 
_____________________________________ 

Tim Gladhill, Development Services Manager 
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City of Ramsey Development Update 

June 13, 2013 

Report Background 
The following report is updated weekly.  

Seasons of Ramsey [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Seasons of Ramsey is a 50 unit rental townhome development located in the Town Center Gardens plat at the 

northeast intersection of Bunker Lake Boulevard and Town Center Drive (also known as Center Street). The Planning 

Commission reviewed the Sketch Plan of the Plat on December 6, 2012. The Planning Commission held a Public 

Hearing on the Preliminary Plat and reviewed the Site Plan on January 31, 2013. The City Council approved the 

Preliminary Plat, Final Plat, Site Plan, and associated requests of February 12, 2013. The Developer has submitted an 

Application for Building Permit.  

The Developer was able to successfully close on the Property on Tuesday, March 19, 2013. The Developer anticipates 

to complete the entire project by December 31, 2013. The City is awaiting a request from the contractor to issue the 

Building Permit. Leasing information is available at www.essenceproperties.com, 320-255-9910, or 

info@essenceproperties.com.  

Work has commenced and continues on the project. Staff will provide updates as needed.  

The City Council approved a request to amend exterior materials on June 11, 2013, consistent with acceptable exterior 

materials per Zoning Code. [Updated June 13, 2013] 

McDonalds (Sunwood Retail in The COR) [Updated] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for McDonalds on January 3, 2013. The site is 

located along the re-aligned Sunwood Drive at Armstrong Boulevard, located just north of Northstar Marketplace. 

The City Council approved the site plan and associated requests on January 22, 2013. The project is now eligible to 

submit a Building Permit. The City has received an Application for Building Permit.  

The HRA approved Plans and Specifications and authorized Staff to advertise for bids for the Stage I Improvements 

as directed by the HRA for the May 14, 2013 HRA meeting. Initial Building Permit Plan Review has been completed, 

subject to revisions as requested by the City’s Technical Review Staff. Staff also continues work with McDonald’s to 

complete pre-development activities and review the plan sheets submitted for Building Permit review.  

The Ramsey Housing and Redevelopment Authority (HRA) accepted bids and awarded a contract to construct the 

Stage I (common) Improvements for the three (3) lots within the COR TWO/Sunwood Retail area. The HRA also 

approved an extension to the Real Estate Contract to allow the Stage I Improvements to be completed and the due-

diligence process to be completed. Construction is anticipated to begin on the facility itself this fall (2012). [Updated 

June 13, 2013] 
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Northgate Performing Arts Center [Updated] 

Primary Reviewer: Consulting Planner (Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Site Plan Review and Conditional Use Permit for Northgate 

Performing Arts Center located at 7295 Sunwood Drive NW (northeast intersection of Sunwood Drive and Peridot 

Street NW on October 4, 2012. The City Council approved the request on October 23, 2012.  

Construction has officially commenced on the facility. The Contractor has requested a temporary closure of one (1) 

block on Peridot Street, adjacent to the site and NAU Country Insurance. The closure is planned for June 18, 2013 to 

June 21, 2013 in order to set building panels along Peridot Street. The closure would only be from Sunwood Drive 

north to 145th Avenue (one [1] block). The closure will also impact traffic patterns for PACT Charter School, which is 

currently not in regular session. The detour would use 145th Avenue west to Peridot Street, then south to Sunwood 

Drive. The Contractor will be forwarding Staff a detour plan/map. A sketch provided by the Contractor is shown 

below. When a more detailed map is provided, Staff will ensure proper communication with the City Council and 

adjacent property owners. [Updated June 13, 2013] 

 

Super America (Sunwood Retail in The COR) [No Update] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for Super America located in the Sunwood Retail 

Center of The COR, along the realigned Sunwood Drive on October 4, 2012. The City Council approved the request 

on October 16, 2012.  

The City is awaiting said submittal of the Building Permit. [Updated March 14, 2013] 
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North Commons (COR THREE) [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Minor Plat Review of COR THREE, a seventeen (17) lot single-family 

development located north of Bunker Lake Boulevard in The COR on June 19, 2012. The City Council approved the 

request on July 10, 2012.  

Preliminary grading and utility work commenced at the end of 2012. The Plat will need to be recorded prior to any 

Building Permit issuance.  

On May 28, 2013, the HRA amended the scope of the project to focus on four (4) of the seventeen (17) lots that are 

located abutting North Commons (park). The remaining thirteen (13) lots that were approved along Bunker Lake 

Boulevard could be re-evaluated in the future as market conditions improve.  

The Ramsey Housing and Redevelopment Authority (HRA) reviewed a potential purchase offer on all or portions of 

the four (4) lots along the park. The HRA will be reviewing current market conditions and seeking additional qualified 

offers on these lots. A more detailed work plan will be provided soon. [Updated June 13, 2013] 

Residence at The COR [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Residence at The COR, a 230 unit apartment 

development along Sunwood Drive next to the Ramsey Municipal Center in 2011. The City Council approved the 

request in November, 2011. The project is currently under construction. The Developer anticipates the opening of a 

leasing office on a temporary basis in the coming weeks. The Developer desires to open a portion of the project 

(approximately 50 units) in early May, at which time an existing unit will take the place as the leasing office until the 

actual leasing/management office is complete. For more information, visit www.corapts.com or call 763-208-5931.  

A temporary Certificate of Occupancy has been issued on approximately 50 units. The Developer anticipates opening 

the remainder in two (2) phases, with Phase II desired opening in late June. [Updated May 30, 2013] 

Stoney River [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Stoney River, a 72 unit assisted living and 

memory care development at the northwest intersection of Nowthen Boulevard and Saint Francis Boulevard in 

August, 2011. The site is adjacent to the Lord of Life Lutheran Church Campus. The City Council approved the request 

in August, 2011.  

The City has reviewed the Building Permit, and is awaiting final revisions as requested. According to Anoka County 

Property Records, the site is now owned by First Phoenix Ramsey, LLC. The Developer has stated they anticipate to 

close on the financing package sometime on in mid-April and has now agreed to submit the required financial surety 

in the form of the City’s standard Letter of Credit. 

Staff did receive the required Plumbing Plan Review from the State of Minnesota. Staff is still awaiting revised plan 

sheets, which are assumed to be under development to complete the Building Permit Review. Staff is also awaiting 

the required Letter of Credit.  

Staff did receive communication from the Developer’s Managing Director for Minnesota that the project was 

awarded financing and expects to close on said financing within the next month. The Developer anticipates 

construction to begin mid-to-late summer. Staff is working on final review of the Building Permit with this most recent 

communication. [Updated June 13, 2013] 
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Mary T, Inc. Housing [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The City has requested Planning Commission review of a concept plan for housing for disabled veterans on a parcel 

located within The COR.  

The Planning Commission held a work shop to receive a presentation from Mary T., Inc. on Thursday, March 14, 

2013. The Developer must now submit the required land use applications. Staff anticipates said applications in the 

spring of 2013. The Developer has stated they desire to start construction in 2013.  

Staff has received notification that the Developer is now exploring multiple options for sites within Ramsey, other 

than the site originally identified. Staff will be meeting with the Developer in mid-May to discuss potential options.  

City Staff met with staff from Mary T., Inc. on Friday, May 28, 2013. The Developer is still interested in a project within 

Ramsey, and has broadened their search scope. Staff continues to review viable alternatives for site selection. 

[Updated June 13, 2013] 

Housing Assistance Policy [Updated] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The City Council has directed Staff to complete a Housing Assistance Policy. The intent of the policy is to provide a 

framework for which to review requests for housing assistance and provide a mechanism to review proposals for 

compatibility with the City’s housing goals. The Policy was forwarded to the Planning Commission for development. 

The Planning Commission has established an ad-hoc sub-committee to assist in the development of the policy.  

The Housing Sub-Committee has met on two (2) occasions to date. Current accomplishments include completion of 

an Interim Policy Statement (until the final policy is adopted), agreement on the framework of the policy, and 

establishment of housing-type priorities. All drafts must still be approved by the City Council. Staff would like to 

provide a status update with the City Council in June.  

Staff provided an update to the City Council on June 11, 2013, and received positive feedback on direction to continue 

along the current path for completion. The next meeting of the Sub-Committee is scheduled for June 25, 2013. 

[Updated June 13, 2013] 

167th Avenue Retail Node [No Update] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission and EDA have both discussed the status of the retail node located at the intersection of 

167th Avenue and Saint Francis Boulevard (TH 47). The City had previously been asked to review two (2) potential 

users at 6001 167th Ave NW (indoor shooting range and clothing recycling warehouse distribution. Per EDA 

discussion, Staff will be setting up stakeholder meetings to discuss a comprehensive approach with all property 

owners of the node in regards to future land uses as well as mechanisms to achieve desired future land uses. A more 

detailed summary will be provided following the outcomes of these stakeholder meetings.  

Staff has scheduled a Stakeholder/Property Owner Meeting with owners of commercial/retail property in the area 

for Wednesday, June 5, 2013. The intent of the meeting is to outline options (land use and economic development 

related) for Property Owners and discuss a unified vision for the future of the current retail node. Staff will provide 

an update to the Planning Commission, EDA, and City Council following the Stakeholder Meeting.  

Staff held a Stakeholder Meeting on June 5, 2013. Staff will forward feedback from said meeting in the near future. 

[Updated June 6, 2013] 
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Former Municipal Center Future Land Uses [Updated] 

Primary Contact: Patrick Brama (pbrama@ci.ramsey.mn.us; 763-433-9903) 

In 2006, the City relocated the Ramsey Municipal Center from 15153 Nowthen Blvd NW to 7550 Sunwood Dr NW. 

The former location still operates as Fire Station #2. The City has been exploring options for future use of this campus 

and relocation of Fire Station #2. To assist in the analysis of acceptable land uses for this campus for future 

development, an Open House has been scheduled for Thursday, April 18th from 6:00 to 9:00 p.m. in the Council 

Chambers (7550 Sunwood Dr NW). The Open House will explore options for single-family and data center users. 

Multiple smaller group stations, with full size maps and ability for written comments, will be available from 6:00 to 

7:00 p.m. A brief presentation will be presented, with ability for large group comment, from 7:00 to 7:30 (or until 

comments are complete). Small group stations will re-convene following the presentation and comment period.  

The Open House was held as scheduled despite weather concerns. Staff continues to compile results and comments 

from that Open House and presented preliminary findings to the City Council on Tuesday, April 23, 2013. Based on 

the results of that open house, Staff will presenting the detailed results to the Planning Commission, EDA, and City 

Council in May prior to taking any further steps. It is at this stage that Staff will discuss future direction, if any 

direction is desired at this time.  

Staff has updated the Planning Commission (5/2/13) and the EDA (5/16/13) on the status of the project.  

Staff presented a case to discuss possible next steps at the June 11, 2013 City Council Meeting. The City Council 

directed Staff to re-engage the surrounding public through a collaborative process utilizing a task force to continue 

to review options for the site. A more detailed work plan and task force setup will be forwarded to City Council for 

review, potentially on June 25, 2013. [Updated June 13, 2013] 

Alternative Urban Areawide Review (AUAR) Update for The COR [New] 
In 2003, an Alternative Urban Areawide Review (AUAR) was prepared for the development formerly known as Ramsey 

Town Center, now known as The COR. The AUAR is an environmental review process that is an alternative to the 

standard, required environmental review for certain sized project. This alternative is a proactive, rather than 

individual reactive review, of the development as a whole as opposed to review with each individual project.  

Minnesota Rules guiding the length of time this review is valid requires that the City update this document if is to be 

used for current environmental review purposes. In addition, the preferred development alternative has changed 

from the original preparation.  

On May 28, 2013, the City Council ‘ordered’ the AUAR, which sent the completed update for an official review process. 

The comment period ended on June 12, 2013. Staff received comments from the Minnesota Department of Natural 

Resources (DNR), the Minnesota Department of Transportation (Mn/DOT), and the Minnesota Pollution Control 

Agency (MPCA). Staff will now complete the final draft, including submitted comments, and distribute for final review. 

It is anticipated that the City Council will consider adopting the final document on July 9, 2013. [Updated June 13, 

2013). 

Potential Sign Overlay District for Armstrong Boulevard Interchange Area [New] 
As part of the public review process for the Armstrong Interchange, several comments from commercial (retail) 

property owners discussed concern with loss of visibility to their business due to the height of the interchange. It was 

discussed as a potential solution to increase the allowable height for properties surrounding the interchange. One 

property owner has requested that the City consider implementing a zoning solution as soon as possible, to ensure 

when construction does begin, a tool is already in place to allow additional height.  

The Planning Commission briefly discussed the request to begin a process on June 6, 2013, and directed Staff to begin 

the process of establishing an Overlay District related to signs adjacent to the Armstrong Boulevard Interchange. 

[Updated June 13, 2013] 
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June Planning Commission Cases [Updated] 
The following cases were reviewed by the June Planning Commission (details are included in the technical reports 

to the Planning Commission [www.cityoframsey.com/agendas-minutes]): 

1. Consider Request for Site Plan Review and Variance to Front (Side-Corner) Yard Setback for an Expansion 

Located at 6815 McKinley St NW; Case of Cullinan Rigging [Recommended for approval. Variance was 

approved. City Council to consider final approval on June 25, 2013] 

2. Consider Request for Conditional Use Permit to Allow Two (2) Horses on 2.5 Acres Located at 8010 167th Ln 

NW; Case of Linda Eidem [Recommended for approval. The Planning Commission would like to review rates 

and fees for Conditional Use Permits and consider a staggered fee structure depending on application type. 

Staff will prepare a future topic report for discussion.] 

3. Consider Request for Conditional Use Permit for Motor Vehicle Sales 7820 Riverdale Dr NW; Case of Bethel 

Properties [Recommended for approval] 

4. Consider Request for Conditional use Permit for Oversizing of Accessory Structure Size; Case of Mike and 

Diane Dahlberg [Recommended for approval] 

July Planning Commission Date 
The regularly scheduled Planning Commission for July would normally be July 4, 2013. As City Offices are closed that 

day, the meeting has been officially re-scheduled for July 18, 2013.  

Detailed Report Information 
For more information regarding the project listed above, please contact the Tim Gladhill at 763-576-4308 or visit 

www.cityoframsey.com/planning-division.  

 

 
_____________________________________ 

Tim Gladhill, Development Services Manager 
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City of Ramsey Development Update 

June 20, 2013 

Report Background 
The following report is updated weekly.  

Seasons of Ramsey [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Seasons of Ramsey is a 50 unit rental townhome development located in the Town Center Gardens plat at the 

northeast intersection of Bunker Lake Boulevard and Town Center Drive (also known as Center Street). The Planning 

Commission reviewed the Sketch Plan of the Plat on December 6, 2012. The Planning Commission held a Public 

Hearing on the Preliminary Plat and reviewed the Site Plan on January 31, 2013. The City Council approved the 

Preliminary Plat, Final Plat, Site Plan, and associated requests of February 12, 2013. The Developer has submitted an 

Application for Building Permit.  

The Developer was able to successfully close on the Property on Tuesday, March 19, 2013. The Developer anticipates 

to complete the entire project by December 31, 2013. The City is awaiting a request from the contractor to issue the 

Building Permit. Leasing information is available at www.essenceproperties.com, 320-255-9910, or 

info@essenceproperties.com.  

Work has commenced and continues on the project. Staff will provide updates as needed.  

The City Council approved a request to amend exterior materials on June 11, 2013, consistent with acceptable 

exterior materials per Zoning Code.  

Building Permits have been issued for twenty-eight (28) of the fifty (50) units as well as the community building. 

Framing and wall section construction has begun on multiple buildings. [Updated June 20, 2013] 

McDonalds (Sunwood Retail in The COR) [No Update] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for McDonalds on January 3, 2013. The site is 

located along the re-aligned Sunwood Drive at Armstrong Boulevard, located just north of Northstar Marketplace. 

The City Council approved the site plan and associated requests on January 22, 2013. The project is now eligible to 

submit a Building Permit. The City has received an Application for Building Permit.  

The HRA approved Plans and Specifications and authorized Staff to advertise for bids for the Stage I Improvements 

as directed by the HRA for the May 14, 2013 HRA meeting. Initial Building Permit Plan Review has been completed, 

subject to revisions as requested by the City’s Technical Review Staff. Staff also continues work with McDonald’s to 

complete pre-development activities and review the plan sheets submitted for Building Permit review.  

The Ramsey Housing and Redevelopment Authority (HRA) accepted bids and awarded a contract to construct the 

Stage I (common) Improvements for the three (3) lots within the COR TWO/Sunwood Retail area. The HRA also 

approved an extension to the Real Estate Contract to allow the Stage I Improvements to be completed and the due-

diligence process to be completed. Construction is anticipated to begin on the facility itself this fall (2012). [Updated 

June 13, 2013] 
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Northgate Performing Arts Center [Updated] 

Primary Reviewer: Consulting Planner (Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Site Plan Review and Conditional Use Permit for Northgate 

Performing Arts Center located at 7295 Sunwood Drive NW (northeast intersection of Sunwood Drive and Peridot 

Street NW on October 4, 2012. The City Council approved the request on October 23, 2012.  

Construction has officially commenced on the facility. The City has approved a temporary closure of one (1) block 

on Peridot Street for June 18, 2013 to June 21, 2013 in order to set building panels along Peridot Street. The closure 

would only be from Sunwood Drive north to 145th Avenue (one [1] block). The closure will also impact traffic patterns 

for PACT Charter School, which is currently not in regular session. The detour would use 145th Avenue west to Peridot 

Street, then south to Sunwood Drive. The Contractor will be forwarding Staff a detour plan/map. A sketch provided 

by the Contractor is shown below. When a more detailed map is provided, Staff will ensure proper communication 

with the City Council and adjacent property owners. Below is an updated road closure map.  

 

Below are recent project photos. [Updated June 20, 2013] 

  
Photo taken June 20, 2013 at Sunwood Drive and 
Peridot Street looking north east. 

Photo taken June 20, 2013 at Sunwood Drive and 
Peridot Street looking north east. 
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Super America (Sunwood Retail in The COR) [No Update] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for Super America located in the Sunwood Retail 

Center of The COR, along the realigned Sunwood Drive on October 4, 2012. The City Council approved the request 

on October 16, 2012.  

The City is awaiting said submittal of the Building Permit. [Updated March 14, 2013] 

North Commons (COR THREE) [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Minor Plat Review of COR THREE, a seventeen (17) lot single-family 

development located north of Bunker Lake Boulevard in The COR on June 19, 2012. The City Council approved the 

request on July 10, 2012.  

Preliminary grading and utility work commenced at the end of 2012. The Plat will need to be recorded prior to any 

Building Permit issuance.  

On May 28, 2013, the HRA amended the scope of the project to focus on four (4) of the seventeen (17) lots that are 

located abutting North Commons (park). The remaining thirteen (13) lots that were approved along Bunker Lake 

Boulevard could be re-evaluated in the future as market conditions improve.  

The Ramsey Housing and Redevelopment Authority (HRA) reviewed a potential purchase offer on all or portions of 

the four (4) lots along the park. The HRA will be reviewing current market conditions and seeking additional qualified 

offers on these lots. A more detailed work plan will be provided soon. [Updated June 13, 2013] 

Stoney River [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Stoney River, a 72 unit assisted living and 

memory care development at the northwest intersection of Nowthen Boulevard and Saint Francis Boulevard in 

August, 2011. The site is adjacent to the Lord of Life Lutheran Church Campus. The City Council approved the request 

in August, 2011.  

The City has reviewed the Building Permit, and is awaiting final revisions as requested. According to Anoka County 

Property Records, the site is now owned by First Phoenix Ramsey, LLC. The Developer has stated they anticipate to 

close on the financing package sometime on in mid-April and has now agreed to submit the required financial surety 

in the form of the City’s standard Letter of Credit. 

Staff did receive the required Plumbing Plan Review from the State of Minnesota. Staff is still awaiting revised plan 

sheets, which are assumed to be under development to complete the Building Permit Review. Staff is also awaiting 

the required Letter of Credit.  

Staff did receive communication from the Developer’s Managing Director for Minnesota that the project was 

awarded financing and expects to close on said financing within the next month. The Developer anticipates 

construction to begin mid-to-late summer. Staff is working on final review of the Building Permit with this most 

recent communication. [Updated June 13, 2013] 

Residence at The COR [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Residence at The COR, a 230 unit apartment 

development along Sunwood Drive next to the Ramsey Municipal Center in 2011. The City Council approved the 
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request in November, 2011. The project is currently under construction. The Developer anticipates the opening of a 

leasing office on a temporary basis in the coming weeks. The Developer desires to open a portion of the project 

(approximately 50 units) in early May, at which time an existing unit will take the place as the leasing office until the 

actual leasing/management office is complete. For more information, visit www.corapts.com or call 763-208-5931.  

A temporary Certificate of Occupancy has been issued on approximately 50 units. The Developer anticipates opening 

the remainder in two (2) phases, with Phase II desired opening in late June.  

Below are recent project photos. [Updated June 20, 2013] 

  
Photo taken June 20, 2013 along Sunwood Drive at the 
Municipal Center looking west. 

Photo taken along Sunwood Drive at the west end of the 
project looking east. 

 

Housing Assistance Policy [No Update] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The City Council has directed Staff to complete a Housing Assistance Policy. The intent of the policy is to provide a 

framework for which to review requests for housing assistance and provide a mechanism to review proposals for 

compatibility with the City’s housing goals. The Policy was forwarded to the Planning Commission for development. 

The Planning Commission has established an ad-hoc sub-committee to assist in the development of the policy.  

The Housing Sub-Committee has met on two (2) occasions to date. Current accomplishments include completion of 

an Interim Policy Statement (until the final policy is adopted), agreement on the framework of the policy, and 

establishment of housing-type priorities. All drafts must still be approved by the City Council. Staff would like to 

provide a status update with the City Council in June.  

Staff provided an update to the City Council on June 11, 2013, and received positive feedback on direction to 

continue along the current path for completion. The next meeting of the Sub-Committee is scheduled for June 25, 

2013. [Updated June 13, 2013] 

167th Avenue Retail Node [No Update] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission and EDA have both discussed the status of the retail node located at the intersection of 

167th Avenue and Saint Francis Boulevard (TH 47). The City had previously been asked to review two (2) potential 

users at 6001 167th Ave NW (indoor shooting range and clothing recycling warehouse distribution. Per EDA 

discussion, Staff will be setting up stakeholder meetings to discuss a comprehensive approach with all property 

owners of the node in regards to future land uses as well as mechanisms to achieve desired future land uses. A more 

detailed summary will be provided following the outcomes of these stakeholder meetings.  

http://www.corapts.com/
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Staff has scheduled a Stakeholder/Property Owner Meeting with owners of commercial/retail property in the area 

for Wednesday, June 5, 2013. The intent of the meeting is to outline options (land use and economic development 

related) for Property Owners and discuss a unified vision for the future of the current retail node. Staff will provide 

an update to the Planning Commission, EDA, and City Council following the Stakeholder Meeting.  

Staff held a Stakeholder Meeting on June 5, 2013. Staff will forward feedback from said meeting in the near future. 

[Updated June 6, 2013] 

Former Municipal Center Future Land Uses [Updated] 

Primary Contact: Patrick Brama (pbrama@ci.ramsey.mn.us; 763-433-9903) 

In 2006, the City relocated the Ramsey Municipal Center from 15153 Nowthen Blvd NW to 7550 Sunwood Dr NW. 

The former location still operates as Fire Station #2. The City has been exploring options for future use of this campus 

and relocation of Fire Station #2. To assist in the analysis of acceptable land uses for this campus for future 

development, an Open House has been scheduled for Thursday, April 18th from 6:00 to 9:00 p.m. in the Council 

Chambers (7550 Sunwood Dr NW). The Open House will explore options for single-family and data center users. 

Multiple smaller group stations, with full size maps and ability for written comments, will be available from 6:00 to 

7:00 p.m. A brief presentation will be presented, with ability for large group comment, from 7:00 to 7:30 (or until 

comments are complete). Small group stations will re-convene following the presentation and comment period.  

The Open House was held as scheduled despite weather concerns. Staff continues to compile results and comments 

from that Open House and presented preliminary findings to the City Council on Tuesday, April 23, 2013. Based on 

the results of that open house, Staff will presenting the detailed results to the Planning Commission, EDA, and City 

Council in May prior to taking any further steps. It is at this stage that Staff will discuss future direction, if any 

direction is desired at this time.  

Staff has updated the Planning Commission (5/2/13) and the EDA (5/16/13) on the status of the project.  

Staff presented a case to discuss possible next steps at the June 11, 2013 City Council Meeting. The City Council 

directed Staff to re-engage the surrounding public through a collaborative process utilizing a task force to continue 

to review options for the site.  

Staff met to discuss possible alternatives for the new public process, and anticipates bringing forward alternatives 

for consideration to the July 9, 2013 City Council Meeting. [Updated June 20, 2013] 

Alternative Urban Areawide Review (AUAR) Update for The COR [Updated] 
In 2003, an Alternative Urban Areawide Review (AUAR) was prepared for the development formerly known as 

Ramsey Town Center, now known as The COR. The AUAR is an environmental review process that is an alternative 

to the standard, required environmental review for certain sized project. This alternative is a proactive, rather than 

individual reactive review, of the development as a whole as opposed to review with each individual project.  

Minnesota Rules guiding the length of time this review is valid requires that the City update this document if is to be 

used for current environmental review purposes. In addition, the preferred development alternative has changed 

from the original preparation.  

On May 28, 2013, the City Council ‘ordered’ the AUAR, which sent the completed update for an official review 

process. The comment period ended on June 12, 2013. Staff received comments from the Minnesota Department 

of Natural Resources (DNR), the Minnesota Department of Transportation (Mn/DOT), and the Minnesota Pollution 

Control Agency (MPCA). Staff will now complete the final draft, including submitted comments, and distribute for 

final review. It is anticipated that the City Council will consider adopting the final document on July 9, 2013.  
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On June 19, 2013, the City also received advisory comments from the Metropolitan Council. These comments will also 

be incorporated into the final document, still tentatively scheduled for City Council consideration on July 9, 2013. 

[Updated June 20, 2013). 

Potential Sign Overlay District for Armstrong Boulevard Interchange Area [No Update] 
As part of the public review process for the Armstrong Interchange, several comments from commercial (retail) 

property owners discussed concern with loss of visibility to their business due to the height of the interchange. It 

was discussed as a potential solution to increase the allowable height for properties surrounding the interchange. 

One property owner has requested that the City consider implementing a zoning solution as soon as possible, to 

ensure when construction does begin, a tool is already in place to allow additional height.  

The Planning Commission briefly discussed the request to begin a process on June 6, 2013, and directed Staff to 

begin the process of establishing an Overlay District related to signs adjacent to the Armstrong Boulevard 

Interchange. [Updated June 13, 2013] 

June Planning Commission [Updated] 
The following cases were reviewed by the June Planning Commission (details are included in the technical reports 

to the Planning Commission [www.cityoframsey.com/agendas-minutes]): 

1. Consider Request for Site Plan Review and Variance to Front (Side-Corner) Yard Setback for an Expansion 

Located at 6815 McKinley St NW; Case of Cullinan Rigging [Recommended for approval. Variance was 

approved. City Council to consider final approval on June 25, 2013] 

2. Consider Request for Conditional Use Permit to Allow Two (2) Horses on 2.5 Acres Located at 8010 167th Ln 

NW; Case of Linda Eidem [Recommended for approval. The Planning Commission would like to review rates 

and fees for Conditional Use Permits and consider a staggered fee structure depending on application type. 

Staff will prepare a future topic report for discussion.] 

3. Consider Request for Conditional Use Permit for Motor Vehicle Sales 7820 Riverdale Dr NW; Case of Bethel 

Properties [Recommended for approval] 

4. Consider Request for Conditional use Permit for Oversizing of Accessory Structure Size; Case of Mike and 

Diane Dahlberg [Recommended for approval] 

These cases will be considered by the City Council on June 25, 2013. [Updated June 20, 2013] 

July Planning Commission [Updated] 
The regularly scheduled Planning Commission for July would normally be July 4, 2013. As City Offices are closed that 

day, the meeting has been officially re-scheduled for July 18, 2013. Cases tentatively include the following: 

1. Consider Request for Sketch Plan Review of Alpine Woods 3rd Addition; Case of Oakwood Land Development 

a. The request is to create one (1) buildable lot at the terminus of Uranium Street. The existing outlot 

was platted with the intention of converting to a buildable lot at such time Uranium Street would 

be extended to the north. Due to recent construction of a home on the parcel to the north, it is 

unknown at this time if said roadway would be extended in the future. A temporary cul-de-sac 

exists on the Subject Property. 

2. Consider Request for Sketch Plan Review of Oakwood Acres; Case of Oakwood Land Development 

a. The request is to create three (3) new buildable lots along the re-aligned 167th Avenue, west of 

Nowthen Boulevard. 

3. Consider Request for Site Plan Review for Expansion of Diamond Graphics Facility Located at 14350 Azurite 

St NW; Case of Diamond Graphics, Inc. 

4. Consider Ordinance to Amend Official Zoning Map to Establish Sign Overlay District Adjacent to Intersection 

of U.S. Highway 10 and Armstrong Boulevard to Address Sign Height for Future Interchange Area; Case of 

the City of Ramsey 



 

 

Building Permit Update/New Housing Information [New] 
Since January 1, 2013, the City has approved Building Permits for forty-three (43) new detached, single-family units 

and fifty-two (52) new attached, single-family units for a total of ninety-five (95) new housing units for 2013 through 

June 20, 2013.  This exceeds the base trend for the past several years, including 2012. The City has issued a total of 

851 Building Permits year to date.  [Updated June 20, 2013] 

Detailed Report Information 
For more information regarding the project listed above, please contact the Tim Gladhill at 763-576-4308 or visit 

www.cityoframsey.com/planning-division.  

 

 
_____________________________________ 

Tim Gladhill, Development Services Manager 

http://www.cityoframsey.com/planning-division


 

 

 

City of Ramsey Development Update 

June 27, 2013 

Report Background 
The following report is updated weekly.  

Seasons of Ramsey [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Seasons of Ramsey is a 50 unit rental townhome development located in the Town Center Gardens plat at the 

northeast intersection of Bunker Lake Boulevard and Town Center Drive (also known as Center Street). The Planning 

Commission reviewed the Sketch Plan of the Plat on December 6, 2012. The Planning Commission held a Public 

Hearing on the Preliminary Plat and reviewed the Site Plan on January 31, 2013. The City Council approved the 

Preliminary Plat, Final Plat, Site Plan, and associated requests of February 12, 2013. The Developer has submitted an 

Application for Building Permit.  

The Developer was able to successfully close on the Property on Tuesday, March 19, 2013. The Developer anticipates 

to complete the entire project by December 31, 2013. The City is awaiting a request from the contractor to issue the 

Building Permit. Leasing information is available at www.essenceproperties.com, 320-255-9910, or 

info@essenceproperties.com.  

Work has commenced and continues on the project. Staff will provide updates as needed.  

The City Council approved a request to amend exterior materials on June 11, 2013, consistent with acceptable 

exterior materials per Zoning Code.  

Building Permits have been issued for twenty-eight (28) of the fifty (50) units as well as the community building. 

Framing and wall section construction has begun on multiple buildings.  

Project Photos: 

 
Photo taken on June 27, 2013 from Bunker Lake Boulevard looking west. [Updated June 27, 2013] 

McDonalds (Sunwood Retail in The COR) [No Update] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for McDonalds on January 3, 2013. The site is 

located along the re-aligned Sunwood Drive at Armstrong Boulevard, located just north of Northstar Marketplace. 
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The City Council approved the site plan and associated requests on January 22, 2013. The project is now eligible to 

submit a Building Permit. The City has received an Application for Building Permit.  

The HRA approved Plans and Specifications and authorized Staff to advertise for bids for the Stage I Improvements 

as directed by the HRA for the May 14, 2013 HRA meeting. Initial Building Permit Plan Review has been completed, 

subject to revisions as requested by the City’s Technical Review Staff. Staff also continues work with McDonald’s to 

complete pre-development activities and review the plan sheets submitted for Building Permit review.  

The Ramsey Housing and Redevelopment Authority (HRA) accepted bids and awarded a contract to construct the 

Stage I (common) Improvements for the three (3) lots within the COR TWO/Sunwood Retail area. The HRA also 

approved an extension to the Real Estate Contract to allow the Stage I Improvements to be completed and the due-

diligence process to be completed. Construction is anticipated to begin on the facility itself this fall (2012). [Updated 

June 13, 2013] 

Northgate Performing Arts Center [Updated] 

Primary Reviewer: Consulting Planner (Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Site Plan Review and Conditional Use Permit for Northgate 

Performing Arts Center located at 7295 Sunwood Drive NW (northeast intersection of Sunwood Drive and Peridot 

Street NW on October 4, 2012. The City Council approved the request on October 23, 2012.  

Construction has officially commenced on the facility. The City has approved a temporary closure of one (1) block 

on Peridot Street for June 18, 2013 to June 21, 2013 in order to set building panels along Peridot Street. The closure 

would only be from Sunwood Drive north to 145th Avenue (one [1] block). The closure will also impact traffic patterns 

for PACT Charter School, which is currently not in regular session. The detour would use 145th Avenue west to Peridot 

Street, then south to Sunwood Drive. The Contractor will be forwarding Staff a detour plan/map. A sketch provided 

by the Contractor is shown below. When a more detailed map is provided, Staff will ensure proper communication 

with the City Council and adjacent property owners. Below is an updated road closure map.  

Below are recent project photos. [Updated June 27, 2013] 

  
Photo taken June 27, 2013 at Sunwood Drive and 
Peridot Street looking north east. 

Photo taken June 20, 2013 at Sunwood Drive and 
Peridot Street looking north west. 

 

Super America (Sunwood Retail in The COR) [No Update] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for Super America located in the Sunwood Retail 

Center of The COR, along the realigned Sunwood Drive on October 4, 2012. The City Council approved the request 

on October 16, 2012.  
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The City is awaiting said submittal of the Building Permit. [Updated March 14, 2013] 

North Commons (COR THREE) [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Minor Plat Review of COR THREE, a seventeen (17) lot single-family 

development located north of Bunker Lake Boulevard in The COR on June 19, 2012. The City Council approved the 

request on July 10, 2012.  

Preliminary grading and utility work commenced at the end of 2012. The Plat will need to be recorded prior to any 

Building Permit issuance.  

On May 28, 2013, the HRA amended the scope of the project to focus on four (4) of the seventeen (17) lots that are 

located abutting North Commons (park). The remaining thirteen (13) lots that were approved along Bunker Lake 

Boulevard could be re-evaluated in the future as market conditions improve.  

The Ramsey Housing and Redevelopment Authority (HRA) reviewed a potential purchase offer on all or portions of 

the four (4) lots along the park. The HRA will be reviewing current market conditions and seeking additional qualified 

offers on these lots. A more detailed work plan will be provided soon. [Updated June 13, 2013] 

Stoney River [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Stoney River, a 72 unit assisted living and 

memory care development at the northwest intersection of Nowthen Boulevard and Saint Francis Boulevard in 

August, 2011. The site is adjacent to the Lord of Life Lutheran Church Campus. The City Council approved the request 

in August, 2011.  

The City has reviewed the Building Permit, and is awaiting final revisions as requested. According to Anoka County 

Property Records, the site is now owned by First Phoenix Ramsey, LLC. The Developer has stated they anticipate to 

close on the financing package sometime on in mid-April and has now agreed to submit the required financial surety 

in the form of the City’s standard Letter of Credit. 

Staff did receive the required Plumbing Plan Review from the State of Minnesota. Staff is still awaiting revised plan 

sheets, which are assumed to be under development to complete the Building Permit Review. Staff is also awaiting 

the required Letter of Credit.  

Staff did receive communication from the Developer’s Managing Director for Minnesota that the project was 

awarded financing and expects to close on said financing within the next month. The Developer anticipates 

construction to begin mid-to-late summer. Staff is working on final review of the Building Permit with this most 

recent communication. [Updated June 13, 2013] 

Residence at The COR [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Residence at The COR, a 230 unit apartment 

development along Sunwood Drive next to the Ramsey Municipal Center in 2011. The City Council approved the 

request in November, 2011. The project is currently under construction. The Developer anticipates the opening of a 

leasing office on a temporary basis in the coming weeks. The Developer desires to open a portion of the project 

(approximately 50 units) in early May, at which time an existing unit will take the place as the leasing office until the 

actual leasing/management office is complete. For more information, visit www.corapts.com or call 763-208-5931.  

A temporary Certificate of Occupancy has been issued on approximately 50 units. The Developer anticipates opening 

the remainder in two (2) phases, with Phase II desired opening in late June.  
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The dental office occupying the 3,000 square foot retail space is now open. Below are recent project photos. [Updated 

June 27, 2013] 

  
Photo taken June 27, 2013 along Sunwood Drive at the 
Municipal Center looking west. 

Photo taken the Municipal Center Plaza in front of the 
retail space. 

 

Housing Assistance Policy [Updated] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The City Council has directed Staff to complete a Housing Assistance Policy. The intent of the policy is to provide a 

framework for which to review requests for housing assistance and provide a mechanism to review proposals for 

compatibility with the City’s housing goals. The Policy was forwarded to the Planning Commission for development. 

The Planning Commission has established an ad-hoc sub-committee to assist in the development of the policy.  

The Housing Sub-Committee has met on two (2) occasions to date. Current accomplishments include completion of 

an Interim Policy Statement (until the final policy is adopted), agreement on the framework of the policy, and 

establishment of housing-type priorities. All drafts must still be approved by the City Council.  

Staff provided an update to the City Council on June 11, 2013, and received positive feedback on direction to 

continue along the current path for completion.  

To date, the sub-committee has completed an initial review of demographic data, established an Interim Policy 

Statement, and established a framework of the proposed policy (product type priorities, minimum thresholds, and 

scoring/ranking matrix). The ad-hoc sub-committee met on Tuesday, June 25, 2013 and finished a draft of the 

Minimum Thresholds. The Minimum Thresholds are based on the Housing Chapter Goals and Implementation 

Strategies of the 2030 Comprehensive Plan. The final step is to complete a draft of the Scoring/Ranking Matrix. This 

is anticipated to be completed over two (2) to three (3) sub-committee meetings. At that point, a full draft would be 

reviewed by Planning Commission, EDA, and City Council. [Updated June 27, 2013] 

167th Avenue Retail Node [No Update] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission and EDA have both discussed the status of the retail node located at the intersection of 

167th Avenue and Saint Francis Boulevard (TH 47). The City had previously been asked to review two (2) potential 

users at 6001 167th Ave NW (indoor shooting range and clothing recycling warehouse distribution. Per EDA 

discussion, Staff will be setting up stakeholder meetings to discuss a comprehensive approach with all property 

owners of the node in regards to future land uses as well as mechanisms to achieve desired future land uses. A more 

detailed summary will be provided following the outcomes of these stakeholder meetings.  
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Staff has scheduled a Stakeholder/Property Owner Meeting with owners of commercial/retail property in the area 

for Wednesday, June 5, 2013. The intent of the meeting is to outline options (land use and economic development 

related) for Property Owners and discuss a unified vision for the future of the current retail node. Staff will provide 

an update to the Planning Commission, EDA, and City Council following the Stakeholder Meeting.  

Staff held a Stakeholder Meeting on June 5, 2013. Staff will forward feedback from said meeting in the near future. 

[Updated June 6, 2013] 

Former Municipal Center Future Land Uses [No Update] 

Primary Contact: Patrick Brama (pbrama@ci.ramsey.mn.us; 763-433-9903) 

In 2006, the City relocated the Ramsey Municipal Center from 15153 Nowthen Blvd NW to 7550 Sunwood Dr NW. 

The former location still operates as Fire Station #2. The City has been exploring options for future use of this campus 

and relocation of Fire Station #2. To assist in the analysis of acceptable land uses for this campus for future 

development, an Open House has been scheduled for Thursday, April 18th from 6:00 to 9:00 p.m. in the Council 

Chambers (7550 Sunwood Dr NW). The Open House will explore options for single-family and data center users. 

Multiple smaller group stations, with full size maps and ability for written comments, will be available from 6:00 to 

7:00 p.m. A brief presentation will be presented, with ability for large group comment, from 7:00 to 7:30 (or until 

comments are complete). Small group stations will re-convene following the presentation and comment period.  

The Open House was held as scheduled despite weather concerns. Staff continues to compile results and comments 

from that Open House and presented preliminary findings to the City Council on Tuesday, April 23, 2013. Based on 

the results of that open house, Staff will presenting the detailed results to the Planning Commission, EDA, and City 

Council in May prior to taking any further steps. It is at this stage that Staff will discuss future direction, if any 

direction is desired at this time.  

Staff has updated the Planning Commission (5/2/13) and the EDA (5/16/13) on the status of the project.  

Staff presented a case to discuss possible next steps at the June 11, 2013 City Council Meeting. The City Council 

directed Staff to re-engage the surrounding public through a collaborative process utilizing a task force to continue 

to review options for the site.  

Staff met to discuss possible alternatives for the new public process, and anticipates bringing forward alternatives 

for consideration to the July 9, 2013 City Council Meeting. [Updated June 20, 2013] 

Alternative Urban Areawide Review (AUAR) Update for The COR [No Update] 
In 2003, an Alternative Urban Areawide Review (AUAR) was prepared for the development formerly known as 

Ramsey Town Center, now known as The COR. The AUAR is an environmental review process that is an alternative 

to the standard, required environmental review for certain sized project. This alternative is a proactive, rather than 

individual reactive review, of the development as a whole as opposed to review with each individual project.  

Minnesota Rules guiding the length of time this review is valid requires that the City update this document if is to be 

used for current environmental review purposes. In addition, the preferred development alternative has changed 

from the original preparation.  

On May 28, 2013, the City Council ‘ordered’ the AUAR, which sent the completed update for an official review 

process. The comment period ended on June 12, 2013. Staff received comments from the Minnesota Department 

of Natural Resources (DNR), the Minnesota Department of Transportation (Mn/DOT), and the Minnesota Pollution 

Control Agency (MPCA). Staff will now complete the final draft, including submitted comments, and distribute for 

final review. It is anticipated that the City Council will consider adopting the final document on July 9, 2013.  
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On June 19, 2013, the City also received advisory comments from the Metropolitan Council. These comments will 

also be incorporated into the final document, still tentatively scheduled for City Council consideration on July 9, 

2013. [Updated June 20, 2013). 

Potential Sign Overlay District for Armstrong Boulevard Interchange Area [No Update] 
As part of the public review process for the Armstrong Interchange, several comments from commercial (retail) 

property owners discussed concern with loss of visibility to their business due to the height of the interchange. It 

was discussed as a potential solution to increase the allowable height for properties surrounding the interchange. 

One property owner has requested that the City consider implementing a zoning solution as soon as possible, to 

ensure when construction does begin, a tool is already in place to allow additional height.  

The Planning Commission briefly discussed the request to begin a process on June 6, 2013, and directed Staff to 

begin the process of establishing an Overlay District related to signs adjacent to the Armstrong Boulevard 

Interchange. [Updated June 13, 2013] 

June Planning Commission [Updated] 
The following cases were reviewed by the June Planning Commission (details are included in the technical reports 

to the Planning Commission [www.cityoframsey.com/agendas-minutes]): 

1. Consider Request for Site Plan Review and Variance to Front (Side-Corner) Yard Setback for an Expansion 

Located at 6815 McKinley St NW; Case of Cullinan Rigging [Recommended for approval. Variance was 

approved. City Council to consider final approval on June 25, 2013] 

2. Consider Request for Conditional Use Permit to Allow Two (2) Horses on 2.5 Acres Located at 8010 167th Ln 

NW; Case of Linda Eidem [Recommended for approval. The Planning Commission would like to review rates 

and fees for Conditional Use Permits and consider a staggered fee structure depending on application type. 

Staff will prepare a future topic report for discussion.] 

3. Consider Request for Conditional Use Permit for Motor Vehicle Sales 7820 Riverdale Dr NW; Case of Bethel 

Properties [Recommended for approval] 

4. Consider Request for Conditional use Permit for Oversizing of Accessory Structure Size; Case of Mike and 

Diane Dahlberg [Recommended for approval] 

All cases noted above were approved by the City Council on June 25, 2013. [Updated June 27, 2013] 

July Planning Commission [Updated] 
The regularly scheduled Planning Commission for July would normally be July 4, 2013. As City Offices are closed that 

day, the meeting has been officially re-scheduled for July 18, 2013. Cases tentatively include the following: 

1. Consider Request for Sketch Plan Review of Oakwood Acres; Case of Oakwood Land Development 

a. The request is to create three (3) new buildable lots along the re-aligned 167th Avenue, west of 

Nowthen Boulevard. 

2. Consider Request for Site Plan Review for Expansion of Diamond Graphics Facility Located at 14350 Azurite 

St NW; Case of Diamond Graphics, Inc. 

3. Consider Ordinance to Amend Official Zoning Map to Establish Sign Overlay District Adjacent to Intersection 

of U.S. Highway 10 and Armstrong Boulevard to Address Sign Height for Future Interchange Area; Case of 

the City of Ramsey 

Building Permit Update/New Housing Information [Updated] 
Since January 1, 2013, the City has approved Building Permits for forty-three (47) new detached, single-family units 

and fifty-two (52) new attached, single-family units for a total of ninety-five (99) new housing units for 2013 through 

June 27, 2013.  This exceeds the base trend for the past several years, including 2012. The City has issued a total of 

904 Building Permits year to date.  [Updated June 27, 2013] 



 

 

Detailed Report Information 
For more information regarding the project listed above, please contact the Tim Gladhill at 763-576-4308 or visit 

www.cityoframsey.com/planning-division.  

 

 
_____________________________________ 

Tim Gladhill, Development Services Manager 

http://www.cityoframsey.com/planning-division


 

 

 

City of Ramsey Development Update 

July 11, 2013 

Report Background 
The following report is updated weekly.  

Seasons of Ramsey [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Seasons of Ramsey is a 50 unit rental townhome development located in the Town Center Gardens plat at the 

northeast intersection of Bunker Lake Boulevard and Town Center Drive (also known as Center Street). The Planning 

Commission reviewed the Sketch Plan of the Plat on December 6, 2012. The Planning Commission held a Public 

Hearing on the Preliminary Plat and reviewed the Site Plan on January 31, 2013. The City Council approved the 

Preliminary Plat, Final Plat, Site Plan, and associated requests of February 12, 2013. The Developer has submitted an 

Application for Building Permit.  

The Developer was able to successfully close on the Property on Tuesday, March 19, 2013. The Developer anticipates 

to complete the entire project by December 31, 2013. The City is awaiting a request from the contractor to issue the 

Building Permit. Leasing information is available at www.essenceproperties.com, 320-255-9910, or 

info@essenceproperties.com.  

Work has commenced and continues on the project. Staff will provide updates as needed.  

The City Council approved a request to amend exterior materials on June 11, 2013, consistent with acceptable 

exterior materials per Zoning Code.  

Project Photos: 

 
Photo taken on June 27, 2013 from Bunker Lake Boulevard looking west.  

Building Permits have been issued for twenty-eight (28) of the fifty (50) units as well as the community building. 

Framing and wall section construction has begun on multiple buildings. Staff completed review of an additional four 

(10) units, ready to be issued. [Updated July11, 2013] 
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McDonalds (Sunwood Retail in The COR) [No Update] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for McDonalds on January 3, 2013. The site is 

located along the re-aligned Sunwood Drive at Armstrong Boulevard, located just north of Northstar Marketplace. 

The City Council approved the site plan and associated requests on January 22, 2013. The project is now eligible to 

submit a Building Permit. The City has received an Application for Building Permit.  

The HRA approved Plans and Specifications and authorized Staff to advertise for bids for the Stage I Improvements 

as directed by the HRA for the May 14, 2013 HRA meeting. Initial Building Permit Plan Review has been completed, 

subject to revisions as requested by the City’s Technical Review Staff. Staff also continues work with McDonald’s to 

complete pre-development activities and review the plan sheets submitted for Building Permit review.  

The Ramsey Housing and Redevelopment Authority (HRA) accepted bids and awarded a contract to construct the 

Stage I (common) Improvements for the three (3) lots within the COR TWO/Sunwood Retail area. The HRA also 

approved an extension to the Real Estate Contract to allow the Stage I Improvements to be completed and the due-

diligence process to be completed. Construction is anticipated to begin on the facility itself this fall (2012). [Updated 

June 13, 2013] 

Northgate Performing Arts Center [Updated] 

Primary Reviewer: Consulting Planner (Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Site Plan Review and Conditional Use Permit for Northgate 

Performing Arts Center located at 7295 Sunwood Drive NW (northeast intersection of Sunwood Drive and Peridot 

Street NW on October 4, 2012. The City Council approved the request on October 23, 2012.  

Construction has officially commenced on the facility. The City has approved a temporary closure of one (1) block 

on Peridot Street for June 18, 2013 to June 21, 2013 in order to set building panels along Peridot Street. The closure 

would only be from Sunwood Drive north to 145th Avenue (one [1] block). The closure will also impact traffic patterns 

for PACT Charter School, which is currently not in regular session. The detour would use 145th Avenue west to Peridot 

Street, then south to Sunwood Drive. The Contractor will be forwarding Staff a detour plan/map. A sketch provided 

by the Contractor is shown below. When a more detailed map is provided, Staff will ensure proper communication 

with the City Council and adjacent property owners. Below is an updated road closure map.  

Below are recent project photos. Progress has been made on the completion of the precast walls, with work beginning 

on placement of the roof. [Updated July 11, 2013] 

  
Photo taken June 27, 2013 at Sunwood Drive and 
Peridot Street looking north east. 

Photo taken June 20, 2013 at Sunwood Drive and 
Peridot Street looking north west. 
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Super America (Sunwood Retail in The COR) [No Update] 

Primary Reviewer: Chris Anderson (canderson@ci.ramsey.mn.us; 763-433-9905) 

The Planning Commission reviewed a Request for Site Plan Review for Super America located in the Sunwood Retail 

Center of The COR, along the realigned Sunwood Drive on October 4, 2012. The City Council approved the request 

on October 16, 2012.  

The City is awaiting said submittal of the Building Permit. [Updated March 14, 2013] 

North Commons (COR THREE) [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed a Request for Minor Plat Review of COR THREE, a seventeen (17) lot single-family 

development located north of Bunker Lake Boulevard in The COR on June 19, 2012. The City Council approved the 

request on July 10, 2012.  

Preliminary grading and utility work commenced at the end of 2012. The Plat will need to be recorded prior to any 

Building Permit issuance.  

On May 28, 2013, the HRA amended the scope of the project to focus on four (4) of the seventeen (17) lots that are 

located abutting North Commons (park). The remaining thirteen (13) lots that were approved along Bunker Lake 

Boulevard could be re-evaluated in the future as market conditions improve.  

The Ramsey Housing and Redevelopment Authority (HRA) reviewed a potential purchase offer on all or portions of 

the four (4) lots along the park. The HRA will be reviewing current market conditions and seeking additional qualified 

offers on these lots. A more detailed work plan will be provided soon. [Updated June 13, 2013] 

Stoney River [No Update] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Stoney River, a 72 unit assisted living and 

memory care development at the northwest intersection of Nowthen Boulevard and Saint Francis Boulevard in 

August, 2011. The site is adjacent to the Lord of Life Lutheran Church Campus. The City Council approved the request 

in August, 2011.  

The City has reviewed the Building Permit, and is awaiting final revisions as requested. According to Anoka County 

Property Records, the site is now owned by First Phoenix Ramsey, LLC. The Developer has stated they anticipate to 

close on the financing package sometime on in mid-April and has now agreed to submit the required financial surety 

in the form of the City’s standard Letter of Credit. 

Staff did receive the required Plumbing Plan Review from the State of Minnesota. Staff is still awaiting revised plan 

sheets, which are assumed to be under development to complete the Building Permit Review. Staff is also awaiting 

the required Letter of Credit.  

Staff did receive communication from the Developer’s Managing Director for Minnesota that the project was 

awarded financing and expects to close on said financing within the next month. The Developer anticipates 

construction to begin mid-to-late summer. Staff is working on final review of the Building Permit with this most 

recent communication. [Updated June 13, 2013] 

Residence at The COR [Updated] 

Primary Reviewer: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission reviewed the request for Site Plan Review of Residence at The COR, a 230 unit apartment 

development along Sunwood Drive next to the Ramsey Municipal Center in 2011. The City Council approved the 

request in November, 2011. The project is currently under construction. The Developer anticipates the opening of a 
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leasing office on a temporary basis in the coming weeks. The Developer desires to open a portion of the project 

(approximately 50 units) in early May, at which time an existing unit will take the place as the leasing office until the 

actual leasing/management office is complete. For more information, visit www.corapts.com or call 763-208-5931.  

A temporary Certificate of Occupancy has been issued on approximately 50 units. The Developer anticipates opening 

the remainder in two (2) phases, with Phase II desired opening in late June.  

A second Temporary Certificate of Occupancy has been issued for an additional four (4) units. [Updated July 11, 2013] 

  
Photo taken June 27, 2013 along Sunwood Drive at the 
Municipal Center looking west. 

Photo taken the Municipal Center Plaza in front of the 
retail space. 

 

Housing Assistance Policy [No Update] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The City Council has directed Staff to complete a Housing Assistance Policy. The intent of the policy is to provide a 

framework for which to review requests for housing assistance and provide a mechanism to review proposals for 

compatibility with the City’s housing goals. The Policy was forwarded to the Planning Commission for development. 

The Planning Commission has established an ad-hoc sub-committee to assist in the development of the policy.  

The Housing Sub-Committee has met on two (2) occasions to date. Current accomplishments include completion of 

an Interim Policy Statement (until the final policy is adopted), agreement on the framework of the policy, and 

establishment of housing-type priorities. All drafts must still be approved by the City Council.  

Staff provided an update to the City Council on June 11, 2013, and received positive feedback on direction to 

continue along the current path for completion.  

To date, the sub-committee has completed an initial review of demographic data, established an Interim Policy 

Statement, and established a framework of the proposed policy (product type priorities, minimum thresholds, and 

scoring/ranking matrix). The ad-hoc sub-committee met on Tuesday, June 25, 2013 and finished a draft of the 

Minimum Thresholds. The Minimum Thresholds are based on the Housing Chapter Goals and Implementation 

Strategies of the 2030 Comprehensive Plan. The final step is to complete a draft of the Scoring/Ranking Matrix. This 

is anticipated to be completed over two (2) to three (3) sub-committee meetings. At that point, a full draft would be 

reviewed by Planning Commission, EDA, and City Council. [Updated June 27, 2013] 

167th Avenue Retail Node [Updated] 

Primary Contact: Tim Gladhill (tgladhill@ci.ramsey.mn.us; 763-576-4308) 

The Planning Commission and EDA have both discussed the status of the retail node located at the intersection of 

167th Avenue and Saint Francis Boulevard (TH 47). The City had previously been asked to review two (2) potential 

users at 6001 167th Ave NW (indoor shooting range and clothing recycling warehouse distribution. Per EDA 
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discussion, Staff will be setting up stakeholder meetings to discuss a comprehensive approach with all property 

owners of the node in regards to future land uses as well as mechanisms to achieve desired future land uses. A more 

detailed summary will be provided following the outcomes of these stakeholder meetings.  

Staff has scheduled a Stakeholder/Property Owner Meeting with owners of commercial/retail property in the area 

for Wednesday, June 5, 2013. The intent of the meeting is to outline options (land use and economic development 

related) for Property Owners and discuss a unified vision for the future of the current retail node. Staff will provide 

an update to the Planning Commission, EDA, and City Council following the Stakeholder Meeting.  

The EDA discussed the topic at their July 11, 2013 Meeting. The EDA has tentatively scheduled a Special Meeting on 

July 18, 2013 to finalize a recommendation on formulating current policies and recommendations as well as potential 

next steps. Staff will update the City Council in the near future. [Updated July 11, 2013] 

Former Municipal Center Future Land Uses [Updated] 

Primary Contact: Patrick Brama (pbrama@ci.ramsey.mn.us; 763-433-9903) 

In 2006, the City relocated the Ramsey Municipal Center from 15153 Nowthen Blvd NW to 7550 Sunwood Dr NW. 

The former location still operates as Fire Station #2. The City has been exploring options for future use of this campus 

and relocation of Fire Station #2. To assist in the analysis of acceptable land uses for this campus for future 

development, an Open House has been scheduled for Thursday, April 18th from 6:00 to 9:00 p.m. in the Council 

Chambers (7550 Sunwood Dr NW). The Open House will explore options for single-family and data center users. 

Multiple smaller group stations, with full size maps and ability for written comments, will be available from 6:00 to 

7:00 p.m. A brief presentation will be presented, with ability for large group comment, from 7:00 to 7:30 (or until 

comments are complete). Small group stations will re-convene following the presentation and comment period.  

The Open House was held as scheduled despite weather concerns. Staff continues to compile results and comments 

from that Open House and presented preliminary findings to the City Council on Tuesday, April 23, 2013. Based on 

the results of that open house, Staff will presenting the detailed results to the Planning Commission, EDA, and City 

Council in May prior to taking any further steps. It is at this stage that Staff will discuss future direction, if any 

direction is desired at this time.  

Staff has updated the Planning Commission (5/2/13) and the EDA (5/16/13) on the status of the project.  

Staff presented a case to discuss possible next steps at the June 11, 2013 City Council Meeting. The City Council 

directed Staff to re-engage the surrounding public through a collaborative process utilizing a task force to continue 

to review options for the site.  

Staff met to discuss possible alternatives for the new public process, and anticipates bringing forward alternatives 

for consideration to the July 9, 2013 City Council Meeting.  

The City Council approved the development of a Study Group to begin a collaborative input process to be held at a 

later date, in order to continue discussions with surrounding property owners as to desired future land uses for the 

site. Staff will be seeking interested individuals to participate in the process in the near future. Interested names in 

participating in the process will be brought forward to the City Council at a later date. [Updated July 11, 2013] 

Alternative Urban Areawide Review (AUAR) Update for The COR [No Update] 
In 2003, an Alternative Urban Areawide Review (AUAR) was prepared for the development formerly known as 

Ramsey Town Center, now known as The COR. The AUAR is an environmental review process that is an alternative 

to the standard, required environmental review for certain sized project. This alternative is a proactive, rather than 

individual reactive review, of the development as a whole as opposed to review with each individual project.  
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Minnesota Rules guiding the length of time this review is valid requires that the City update this document if is to be 

used for current environmental review purposes. In addition, the preferred development alternative has changed 

from the original preparation.  

On May 28, 2013, the City Council ‘ordered’ the AUAR, which sent the completed update for an official review 

process. The comment period ended on June 12, 2013. Staff received comments from the Minnesota Department 

of Natural Resources (DNR), the Minnesota Department of Transportation (Mn/DOT), and the Minnesota Pollution 

Control Agency (MPCA). Staff will now complete the final draft, including submitted comments, and distribute for 

final review. It is anticipated that the City Council will consider adopting the final document on July 9, 2013.  

On June 19, 2013, the City also received advisory comments from the Metropolitan Council. These comments will 

also be incorporated into the final document, still tentatively scheduled for City Council consideration on July 9, 

2013. [Updated June 20, 2013). 

Potential Sign Overlay District for Armstrong Boulevard Interchange Area [No Update] 
As part of the public review process for the Armstrong Interchange, several comments from commercial (retail) 

property owners discussed concern with loss of visibility to their business due to the height of the interchange. It 

was discussed as a potential solution to increase the allowable height for properties surrounding the interchange. 

One property owner has requested that the City consider implementing a zoning solution as soon as possible, to 

ensure when construction does begin, a tool is already in place to allow additional height.  

The Planning Commission briefly discussed the request to begin a process on June 6, 2013, and directed Staff to 

begin the process of establishing an Overlay District related to signs adjacent to the Armstrong Boulevard 

Interchange. [Updated June 13, 2013] 

July Planning Commission [No Update] 
The regularly scheduled Planning Commission for July would normally be July 4, 2013. As City Offices are closed that 

day, the meeting has been officially re-scheduled for July 18, 2013. Cases tentatively include the following: 

1. Consider Request for Sketch Plan Review of Oakwood Acres; Case of Oakwood Land Development 

a. The request is to create three (3) new buildable lots along the re-aligned 167th Avenue, west of 

Nowthen Boulevard. 

2. Consider Request for Site Plan Review for Expansion of Diamond Graphics Facility Located at 14350 Azurite 

St NW; Case of Diamond Graphics, Inc. 

3. Consider Ordinance to Amend Official Zoning Map to Establish Sign Overlay District Adjacent to Intersection 

of U.S. Highway 10 and Armstrong Boulevard to Address Sign Height for Future Interchange Area; Case of 

the City of Ramsey 

Detailed Report Information 
For more information regarding the project listed above, please contact the Tim Gladhill at 763-576-4308 or visit 

www.cityoframsey.com/planning-division.  

 

 
_____________________________________ 

Tim Gladhill, Development Services Manager 

http://www.cityoframsey.com/planning-division
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