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Tuesday, January 15, 2013
- 5:00 pm. — Mayor/Councﬂ/Staff Strateglc Plannmg Session — Lake Itasca Room

Preview of Next Week

Mayor/Council/Staff Strategic Planning/Organizational Development — Tuesday, January 15
from 5:00 p.m. to 9:00 p.m. and again Thursday, January 24 from 5:00 p.m. to 9:00 p.m. The
sessions, facilitated by Anita Duckor, Duckor & Assoc1ates will be held 1n the Lake Itasca
Room and dinner will be provided.

Council Update

Emerald Ash Borer Symposium. It has been almost ten (10) years now since EAB first
infested trees in Minneapolis. This destructive insect has since also been confirmed in Ramsey
County and Houston County. Late in 2011, EAB was confirmed in Shoreview, which borders
Anoka County, meaning the likelihood of EAB being found in Anoka County is fairly high. If
the progression from other states, such as Michigan and Ohio, are any indication, the rate of
‘mortality amongst ash trees will start to increase very rapidly over the next couple years. While
EAB has not be confirmed in the City of Ramsey or Anoka County as of yet, it is only a matter
of time before it’s found. That will have definite impacts, both economically and aesthetically,
on the City and property owners. A symposium focusmg on EAB has been organized for
February 12, 2013, at the Hopkins Center for the Arts, 11" & Main Downtown Hopkins, MN, at
9:00 a.m., that will include some of the leading experts from states already dealing with
thousands of dead ash trees annually. This symposium is not only geared toward industry
‘professionals but also ‘for elected officials and property owners to provide direct insight into

~ likely impacts of EAB and possibly management strategies a municipality may wish to consider.
Attached to the Weekly Update is a brochure for this upcoming Emerald Ash Borer
Symposium.

Department Activities:

Building Maintenance

e Take down holiday tree and decorations

e Work on miscellaneous heating issues

e Repair broken faucets

City Clerk .

e Met w/Nowthen City Clerk (Corne) their Council would like to have a strategic
planning session and Corrie was interested in visiting about strategic planning sessions
we have done in the past — formats, length, etc.

e Coordinated new Mayor & Council Reception w/Building Maintenance

o QGetting approved contracts/JPA’s in for signatures and mailing (i.e. TimeSavers,
NWACCC, etc.)




Finance

Prepare for preliminary audit — Thursday & Friday
2013-2017 CIP with final revisions
Begin work on 2012 Payroll Year End Prbqessing in preparation for running W2s

Reviewed performance evaluations
Researched and prepared personnel cases

Met with key staff to discuss upcoming recruitments

Two computer replacements/upgrades completed this week. Again keeping in mind this |

is simply a reorganization of resources to move older equipment out of circulation, while

improving staff hardware with little or no cost.

- We’re currently in the process of updating our email mailing lists. This process is

typically automated, but has not been working as intended. Manual updating, for

_ whatever reason, is necessary. Once updating is completed it could take up to 48 hours

Parks

for the lists to update on staff computers.
Intranet updated to reflect document changes for 2013.

Department of Corrections (DOC) cut brush in storm sewer retention ponds and then
cleaned vehicles at the PW facility

Staff gearing up for adding much needed windows (2) on south side of Park Center
building at Central Park

- Parks and Recreation intern accepted position at Cottage Grove; fare-well Adam

Moshier!!!

Planning/Building

Police
®

® Meeting to discuss implementation of recycling program in City parks

¢ Attended Geographic Information System (GIS) training at LOGIS

e Held various meetings for potential new land uses (Sunfish Lake Business Park
Former Super Valu, etc.)

Happy Holidays. While City staff attended the holiday party at The Fountains on Friday
evening, thieves hit the parking ramp and stole eight water supply brass valves. The
valves are valued at $180 apiece. Investigators viewed ramp video that showed a vehicle
entering the ramp at 1744 hrs and leaving at 1801 hrs. Three suspects are seen on foot
within the ramp that exited the vehicle. Investigation continues. The cities of Elk River,
Coon Rapids and Brooklyn Park were also hit.

A First. Officers received a call of a DK driver at the gas pumps at Super America. An
officer stopped the vehicle for failing to signal a turn as the vehicle left the business. The
driver indicated that she had been released from the hospital and was in pain. She further
stated that she was distracted from her driving because she was hungry but was alright to -
drive. She was told to eat and was released from the scene. (Add this to the list of
excuses for distracted driving)

Not So Funny.: Officers received a second hand report of a-person having a chest pains
at a residence in Ramsey, with the victim’s son in route from Anoka. Upon arrival,

~officers learned that the victim had been on the phone with his son and had told him he

was leaving a blank check on the table for him. The son told him he was going on a
shopping spree with the check and the victim told him he was having a heart attack. The
son did not realize he was joking. Officers and paramedics cleared.




e Not Winterized. Officers were dispatched to check a townhouse that had water coming
out from under the front door. Officers arrived to a middle unit townhouse and observed
water, approximately three feet deep, on the main level. There was paperwork on the
front door saying the unit had been winterized and there was a lock box on the door.

- Officers broke the box open but there was not a key in the box. Officers then broke out a
window next to the front door so that they could unlock the door. They were able to
force the door open enough against the pressure of the water to allow the water to rush
out. It appeared the fire sprinkler system had frozen and broke. The Fire Department and
Public Works arrived to assist in shutting off the water and salting the sidewalks in the
area. The water flowing out of the house was caught on squad video--you may have the
opportunity to view the event at an upcoming All Staff Meeting!

~ Public Works

e With the warmer weather this week we are out scraping some residential roads trying to

get some of the ice pack off. This is a common request from residents when we get a

stretch of warm weather. Crews will also be installing our new dynamic radar speed signs -

on Sunwood Dr in the COR this week. These are the signs that flash your speed when
you exceed the posted speed limit. They also have the ability to collect basic traffic
1nformat1on such as vehicle counts and speeds.

Save the Date: :

e Anoka Area Chamber of Commerce Casino Royale Gala Dinner Fundraiser —
February 22, 2013 — New Location This Year — Green Haven Golf & Banquet Center,
Anoka. Dinner starts at 7:00 p.m. Ticket information available on the attached flyer.
Attached to the Weekly Update is a Flyer for the Anoka Area Chamber of Commerce
Casino Royal Gala.

" Best regards,

Kurt Ulrich
City Administrator

Attachments: Brochure for this upcoming Emerald Ash Borer Symposium
Flyer for the Anoka Area Chamber of Commerce Casino Royal Gala
Article from the History Center News Newsletter regarding the 2012 Holiday
Ornament from Ramsey
Alliance Legislative Update, January 2013
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Subject: FW: Transportation Alliance Legislative Update Jan 8, 2013
Attachments: image010.emz

Alliance Legislative Update
January 8, 2013

2013 Legislative Session Convenes
The 2013 Legislative Session has officially begun today
with the swearing-in of members. The regular session

needs to conclude on May 20™.

Between now and May 20", the Transportation Alliance will be working to build a strong coalition to
advocate for increased investments in transportation as part of the overall agenda of improving the
state’s economy, creating jobs and improving the quality of life for Minnesotans.

Legislative leaders have made it clear that balancing the general fund budget is the top priority. The
state faces a $1 billion deficit for the coming biennium and legislative leaders and the governor are
looking to deal with the long-term structural deficit in the budget.

Tax reform is another priority of the administration and we expect to see a tax reform proposal that
involves broadening the base for charging state sales tax and possibly lowering some tax rates.

Governor Dayton will be releasing his budget on January 22™. It's not clear what the budget will look
like for transportation beyond the usual appropriations from the Highway User Tax Distribution Fund.
The recommendations of the Transportation Finance Advisory Committee (TFAC) have not been
wholly embraced by the administration. There continues to be debate among legislative leaders about
whether or not the legislature will pass a capital bonding bill this year or wait until next session.

The Transportation Alliance will be working its member organizations to present a united front at the
capitol this session. Our Transportation Alliance 2013 Legislative Agenda calls for a strong
transportation funding package that involves revenue increases, bonding requests, local option fees
that could be levied at the discretion of local governments, and tax reform proposals.

Transportation Alliance Hosts Workshop for Legislators
The Minnesota Transportation Alliance hosted a Transportation Workshop yesterday for legislators to
learn more about Minnesota’s transportation system and how it is funded. We had 28 legislators from
both parties and both bodies attend the event which featured presentations from the Alliance,
Association of Minnesota Counties (AMC), League of Minnesota Cities (LMC), Associated General
Contractors of Minnesota (AGC), American Council of Engineering Companies of Minnesota (ACEC),
the Counties Transit Improvement Board (CTIB), the Minnesota Public Transit Association (MPTA),
the International Union of Operating Engineers, Local 49, and the Laborers District Council of
Minnesota and North Dakota.



Those in attendance included the Chairs of the 3 Transportation Committees and many of the
members of those committees.

Transportation Day
at

The Capitol

February 7, 2013
Kelly Inn, St. Paul
9:30 am to 3:00 pm

REGISTER

TODAY: www.transportationalliance.com
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e Hear from the New
Transportation Committee Chairs

e New MnDOT Commissioner Charlie Zelle Invited

¢ Governor Dayton Invited

e Visit with colleagues from all sectors of Transportation and all parts of the state
e Mect with your New Legislators

e Updates on Transportation Funding/ New Legislation

New Transportation Committee Membership
The membership lists for the new Transportation Committees have been published. The Senate has
one committee: Transportation and Public Safety Division, a division of the full Finance
Committee. The Chair of the Committee is Senator Scott Dibble (DFL-Minneapolis) a long-time
champion for transportation who has been involved in the efforts to dedicate the motor vehicle sales
tax to transportation and the passage of Chapter 152, the comprehensive transportation funding
package passed in 2008. The full committee list is available on the Senate web site.

In the House, there are two committees: Transportation Finance and Transportation Policy. The
Transportation Finance Committee is chaired by Representative Frank Hornstein (DFL-Minneapolis)
another strong ally for transportation funding over the years who worked closely with us on the veto
override in 2008. The Transportation Policy Committee is chaired by Representative Ron Erhardt
(DFL-Edina) who is back in the legislature as part of the DFL caucus after a four year hiatus. Rep.
Erhardt was the leader in developing the legislation that led to the constitutional amendment




dedicating the motor vehicle sales tax to transportation and worked to build support among
Republicans for the veto override in 2008.

Annual Report on Major Highway Projects Released
MnDOT has issued the latest Annual Report on Major Highway Projects. This year’s report covers
more projects and combines the report on expenditures from the trunk highway fund. The
Transportation Alliance worked with the Minnesota Chamber on legislation that expanded the scope
of this report to provide more information on the status of projects as well as how the bid price
compared to the engineers’ estimate.

The legislation calls for future reports to include more detailed information on the use of trunk
highway funds within each MnDOT district and audit information on data systems. These reports
provide important information to the legislature on the use of resources and the delays that can occur
with funding shortfalls.

New T&I Committee Chair Spells Out Priorities for 2013
US Rep. Bill Shuster, the new Chair of the House Transportation and Infrastructure Committee laid
out his priorities for the year in an article in Roll Call.

Shuster’s top priority is reauthorization of the Water Resources Development Act (WRDA) along with
the reauthorization of federal passenger and freight rail safety programs which expire in 2013.

He notes that the committee will pursue an aggressive oversight agenda. He states:

Oversight of the recently enacted MAP-21 will be critical to ensure its major reforms, including the streamlining of
the bureaucratic approval process for transportation projects, are implemented in accordance with congressional
intent. Ensuring we move forward with important aviation modernization reforms is also essential to reduce air traffic
delays, cut down on emissions and pollution, and lower costs for consumers. We will also focus on holding federal
agencies accountable to ensure common-sense regulations and to restore regulatory balance to provide the
certainty necessary to create jobs.

Finally, preparing for the reauthorization of surface transportation programs, which expire on Sept. 30, 2014, will be
a priority of the committee....Key to that effort will be paying for the investments responsibly. With the Highway Trust
Fund facing its own version of a fiscal cliff in the coming years, we must find a way to pay for transportation
improvements without borrowing from our children. We cannot borrow our way to a better future.

Transportation Alliance

Washington, D.C. Fly-In
June 4-6, 2013

Federal transportation funds are critical — we need to ensure uninterrupted funding for Minnesota.

Join your colleagues and hear from the Minnesota Congressional delegation including its newest
member, Rep. Rick Nolan who was recently appointed to the House T& Committee.



Margaret Donahoe Watch What The Alliance Can Do

Executive Director For You!
The MN Transportation Alliance Click Here to Watch our New 3
margaret@transportationalliance.com minute Video

www.transportationalliance.com
525 Park St Ste 240

St. Paul, MN 55103-2106

(651) 659-0804
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