REQUEST FOR QUOTES

Traffic Impact Study, Feasibility Report and Preliminary Design Layout:
Improving Bunker Lake Boulevard and Puma Street in the City of Ramsey, Minnesota

SECTION 1: OVERVIEW

The City of Ramsey is seeking quotes for the completion of a traffic impact study, feasibility report, and
preliminary design layout of infrastructure improvements associated with the City’s future business
park. Improvements would be limited to (1) Bunker Lake Boulevard, between Armstrong Boulevard and
Puma Street; and, (2) Puma Street, between Bunker Lake Boulevard and Alpine Drive; see Appendix for
details.

It is the intent of this Request for Quotes (RFQ) to have the successful proposer enter into a
professional services contract with the City of Ramsey.

SECTION 2: BACKGROUND

City of Ramsey

Located in the northwest Twin Cities Metro, the City of Ramsey is the fastest growing City in Anoka
County. U.S. Highway 10, Minnesota Highway 169, Minnesota Trunk Highway 47 and the Northstar
Commuter Rail connect the City of Ramsey to the Twin Cities and Greater Minnesota. Ramsey has an
estimated population of 23,835, a median household income of $76,560, is home to a significant
manufacturing industry and is bordered by the Rum and Mississippi Rivers.

Future Business Park & Green-Field Development

The Ramsey City Council and Ramsey Economic Development Authority (EDA) have identified the need
to prepare for the development of a new business park within the City. The City is targeting a large
area of privately owned green-field space located on the north side of U.S. Highway 10, west of
Armstrong Boulevard, for a future Ramsey business park. Currently, the City is in the process of
rezoning this area to meet future landuse goals.

The future business park is one component (about 92 acres) of a larger green-field area ready for
development (about 350 acres). This larger green-field area includes areas for single-family residential
development (about 118 acres), medium-density residential (about 31 acres) and room for a future
private school campus (about 90 acres). In addition to green-field development, the City expects a
portion of existing adjoining light-industrial space to be redeveloped into a traditional
retail/commercial area (about 42 acres). See Appendix for a snapshot of future landuse goals.

The primary roadway system serving this developable area is Bunker Lake Boulevard and Puma Street.
These roadways are both Municipal State-Aid (MSA) streets. The purpose of this RFQ is to study traffic
impacts resulting from the future business park (along with other users), examine the feasibility of
constructing supporting infrastructure, and developing preliminary design layout plans and
specifications.
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The City’s future business park, and larger developable green-field area, will be served by the future
U.S. Highway 10/Armstrong Boulevard (CSAH 83) interchange. Construction of this interchange will
begin spring of 2015 and is expected for completion in the spring of 2017. The City expects the
construction of this major interchange to increase the demand for development of this green-field
area; and the future Ramsey business park.

Request for Qualifications

The primary purpose of this RFQ is to understand minimum required infrastructure specifications and
infrastructure costs associated with developing this green-field area. This RFQ is specifically limited to
Bunker Lake Boulevard, Puma Street and four intersections: (1) Bunker Lake Boulevard/ Armstrong
Boulevard, (2) Bunker Lake Boulevard/ Puma Street, (3) Puma Street/ Alpine Drive (4) Armstrong
Boulevard/ Alpine Drive. See Appendix A for details.

The City is seeking three deliverables:
1. Traffic Impact Study

2. Feasibility Report

3. Preliminary Design Layout

Please see Scope of Services section for additional details. Cost estimations and design should
include design and construction costs for site grading, roadway, sidewalks, stormwater

management, trails, landscaping, street lighting, trunk water service and trunk sewer service
improvements.
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SECTION 3: SUPPLEMENTAL INFORMATION

1.

The City is not master planning this entire developable area. It is unknown where internal
driveways, roadways and cub-cuts will be needed. Therefore, the design of Bunker Lake
Boulevard and Puma Street should not include any new curb-cuts.

Stubbing of sewer and water utilities along Bunker Lake Boulevard and Puma Street should be
completed at regular intervals; based on future landuse needs per the recommendation of the
firm awarded this work. This recommendation should be made with a balance of cost
implications and market demand in mind (or experience with other business parks).

Cost estimations and design should include: roadway, sidewalks, stormwater management,
trails, street lighting, trunk water service and trunk sewer service.

The intersection at Armstrong Boulevard was constructed in 2011. The City would like to
confirm this intersection was constructed to accommodate traffic demands outlined in the
Appendix landuse maps. This confirmation may be a simple narrative.

As-built of existing infrastructure is available upon request (e.g. Bunker Lake Boulevard was
recently, partially, improved in anticipation of a new private school development).

The City has adopted Comprehensive Sanitary Sewer and Water Plans. These plans should be
reviewed and consulted as forecasting and design work is completed.
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SECTION 4: QUALIFICATIONS

The following information is required and must accompany your response:

1. COVER LETTER/BACKGROUND INFORMATION: indicate your interest in providing professional
services. Provide general background information on your firm. What is your experience with
designing infrastructure for business parks? Do you have experience working with the City of
Ramsey or nearby/similar communities?

2. FEE SCHEDULE: please describe required compensation for the proposed work. Based on the
three deliverables outlined in the background section above, please breakdown required
compensation into separate line items (phases).

3. CONFLICT OF INTEREST: In order to avoid a conflict of interest, or the appearance of a conflict
of interest, your firm should not engage in any outside activities that are inconsistent,
incompatible, or appear to conflict with your ability to exercise independent/objective
judgment in the best interest of the City. Please outline all conflicts of interest that may exist
for your firm in relation to providing professional services for the City.

4. GOOD STANDING: Your firm must be in compliance with Federal, State, County and Local
units of government; which specifically includes good tax payment status and good corporate
registration status. Please indicate your firm’s tax and corporate registration status.

5. RECOMMENDATIONS: Itis the City’s goal to plan for a cost-effective and market-relevant
business park. The City is interested in your professional recommendations regarding the
proposed scope of work and project. Additionally, the City is looking for a recommendation
related for the need/effectiveness of planning for a potential regional stormwater pond(s) to
support the new business park locations identified in the appendix (add-on to scope of
services).
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SECTION 5: SCOPE OF SERVICES

A. TRAFFIC IMPACT STUDY: Based on future landuses indicated in the Appendix, the City would like
a traffic impact study conducted to determine traffic forecasts on Bunker Lake Boulevard and
Puma Street. The purpose of this information is to determine minimum roadway design
specifications for future improvements to Bunker Lake Boulevard and Puma Street.

B. FEASIBILITY REPORT: Based on a completed traffic impact study, the City would like a feasibility
report completed with a preliminary cost estimate for any required improvements to Bunker
Lake Boulevard and Puma Street. The purpose of this report is to establish the feasibility and
estimated design and construction costs for completing the required site grading, roadway,
sidewalks, stormwater management, trails, landscaping, street lighting, trunk water service and
trunk sewer service improvements to support the future business park; and provide a
foundation for budgeting discussions among City officials. This report will be based off of the
design developed within the preliminary design layout (see step below). Easement and/or right-
of-way impacts/needs must also be addressed in the report.

NOTE: It is likely, the proposed improvements will be constructed in stages, depending
on market demand. Therefore, the feasibility report identified above shall also include
costs for individual phases. The City anticipates three development phases. However,
this decision will be made with input from the selected engineering firm.

C. PRELIMINARY DESIGN LAYOUT: Develop preliminary roadway and intersection design layout
based on Municipal State-Aid minimum standards and City of Ramsey development standards.
This layout should include preliminary profiles and typical sections for Bunker Lake Boulevard
and Puma Street, and show all proposed site grading, roadway, sidewalks, stormwater
management, trails, landscaping, street lighting, and trunk water and sewer service
improvements, as well as any proposed easement or right-of-way impacts/needs.

D. Work with (and advise) City on strategies for infrastructure design.

E. Work with (and advise) City on strategies for assessing/paying for required infrastructure.

F. Provide regular activity updates, verbally, to the City’s development team, a minimum two times
per month

G. Completion dates:
a. Traffic Impact Study February 28, 2015
b. Feasibility Report February 28, 2015
c. Layout/Plans & Specifications for Preliminary Design March 31, 2015
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SECTION 6: APPLICATION PROCESS

1. Responses must be submitted in a sealed envelope marked “Future Business Park RFQ” to the
City Clerk’s office, 7550 Sunwood Drive NW, Ramsey, Minnesota 55303 before 3:00 p.m. on
January 05, 2015, at which time they will be publically opened and read.

2. Responses will be forwarded to a selection committee. At the discretion of the City, if needed, a
list of finalists may be selected for interviews. Interviews would take place on one of the
following dates: January 7th or 8th, 2015 (depending on schedules).

3. A recommendation will be crafted by the selection committee and presented to the Ramsey EDA
for direction on January 15, 2015.

4. All proposals, plans, and other documents submitted shall become the property of the City.
Responses to this RFQ are considered public information and are subject to discovery under the
Freedom of Information Act.

5. To be considered, firms must submit a complete response to the RFQ in the form requested.
Firms not responding to items requested in the RFQ or indicating exceptions to such items may
have their submittals rejected. Issuance of this RFQ and receipt of proposals does not commit
the City of Ramsey to award a contract. The City of Ramsey reserves the right to postpone
receipt date, accepting or rejecting any or all proposals received in response to this RFQ, or to
negotiate with any of the proposers submitting an RFQ, or to cancel all or part of this RFQ. The
City reserves the right to award work in phases; rather than one single project.

6. Questions/Contact:
e Patrick Brama, Economic Development Manager, 763-433-9868, pbrama@cityoframsey.com
e  Bruce Westby, City Engineer, 763-433-9825, bwestby@cityoframsey.com
e  Kurt Ulrich, City Administrator, (763) 433-9845, kulrich@cityoframsey.com
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Appendix A

Infrastructure Improvements
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Appendix B
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Appendix C PENDING

FUTURE LANDUSES
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Appendix D

PENDING

FUTURE LANDUSES: Zoning
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