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The Ramsey City Council conducted a city council work session on Tuesday, June 23,2015, at

the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota-

Members Present: Mayor Sarah Stommen (arived ar 5:37 p.m.)
Councilmember Jill Johns
Councilmernbcr Mark Kuzna
Councilmember John LeTourneau
Councilmember Chris Riley
Councilmerrber Melody SbrYock

Councilnember Kristine Williams

Also Present: City Adminisbator Kurtis Ulrich
Police Chief Jeff Katers
Parks and Assistant Public Works Superintendent Mark Riverblood

Public Works Superintendent Grant Riemer
Human Resources Manager Colleen Lasher
Community Development Director Tinothy Gladhill
City Engineer Bruce WestbY
Asst. City Adninishator/Economic Development Manager Patrick Brama

City Attomey loe largel

I. CALLTOORDER

Acting Mayor LeTourneau called the City Council Work Session to order at 5:36 p.m.

2, TOPICSFORDISCUSSION

2.01: Discussion Regarding the Crime Prevention Speciallst Position in the Police

Department

Mayor Stommen arrived at 5:37 P.m.

Police Chief Katers reviewed the staffrepot

Human Resources lvlanager l:sher stared that another benefit to filling the position with a swom

ofrcer would be that the employee could fill gaps when other officers are sick or on leave.

Councilmember Kuzrna stated that there had been a non-sworn officer filling the position and

questioned how that was working.
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Police chief Katers replied that it is currently working and necessary files are passed on to a
swomofficer.

councilmember Riley stated that the position is temporarily being fired with a swom officer and
did not think that makes sense for the short or long term. He likened it to hiring a doctor for a
nurse's position.

Mayor Strommen stated that the qugstion is reatly what the City wants out of the position. She
agreed that as the position currently exists it would be unnecessary to hire a swom offtcer but
explained that if the position were to be redesigned it could not only handle the current duties but
also provide maximum efficiency and additional flexibility for.the departnent.

Councilmember Kuzrna stated that he agrees with Councilmember Riley and noted that there are
additional costs with improvements and the firc station construction and would agree that
perhaps this could ba an area where additional funds would not be spent, He also acknowledged
overtime hours in the police depaftnent and agreed that this position could provide flexibility
and assist in avoiding some ovedime costs.

Police Chief Katers stated that having a swom offrcer in this position would provide flexibility in
staffing for the police departnent.

City Adminishator Ulrich stated that this position was created 15 yea$ ago and the discussion at
that time most likely focused on the fact that this position could handle non-swom duties for the
deparhent. He stated that the penon leaving the position was at the top of the pay scale and
noted that this does present an opportunity to hirc a swom ofticer at a lesser cost. He strated that
filling the position would provide another ofEcer and would provide flexibility to the police
departuent while the deparhent would still remain under budget. He stated that this vacancy is
an opportunity to re-evaluate the necds ofthe position and the deparhent

Police chief Katers stated that the position has changed in the past 15 years, including the
amount of services provide4 and will continue to evolve over time. He stated thai other
municipalities have moved towards hiring a swom officer for the position in order to provide
continuity, among other benefits.

Councilmember Kuzrna referenced the proposed 2016 budget information that reflected an
additional $12,000 and queltioned if that woutd be balanced or whether that would be an
ovemge.

Police Chief Katers explained that there would actually be a cost savings in the first year hiring a
new officer compared to the cunent salary of the position.

councitnember Riley questioned how likely it would be that the city would be able to hire
someone for this deskjob that would be able to hansition to patol,

Police Chief Katers stated that he would want someone with prior street e;perience to fill the
position that way they could easily fansition between thc two dutios.
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Councilmernber LeTogrneag referenced the amount of time the fire department puts into their
fire prevention and education services and stated that he could see this position evolving into a

. larger scale as well. He stated that he could support putting a sworn officer into the position but

would like to see the three to five year plan for tle position.

Councilmember Sbryock ageed that it would be helpful to have additional information on how

the position will be moldedover time. She stated that perhaps the decision could be made at that

time.

Mayor Strommen stat€d that she would want to know the type of pressure th9 nolic,e deparnnent

would face if that decision to fill the position is delayed. She stated that the department runs lean

as it is and she would like to see the sworn officer filling the position, as it would p'rovide

flexibility as tbat employee could '\rear multiple hats". She agreed that a longer term plan could

be developed for disCussion but did not think that the decision would need to b€ delayed.

U Police Chief Katers explained that ttre hiring process does ake time, noting that if the posting

{ process begins in Jdy tlat person would probably not be hired until December. 
-Hc 

staGd that inr' il;;;;tfita" hud to puli an officer a6- par.6r@ He stated that

it would be important to have that additional flexibility because it is. a small deparrnent. He

believed that any additional oppornrnities that can be created in the department would be

beneficial for those employees interested in a lateral position change.

Councilmember Shryock stated that she would agree with filling the position with a swom

officer but questioned if the job position had been updated appropriately to describe the firll
scope ofjob duties. She stated th* perhaps the decision could be delayed until the.next Council

meeting when the job duties could b€ better defircd in order to accurately describe the position.

Policc Chief Katers strated that he would recommend that the position to be posted would be for a

police officer pafol position. He explained that a ounent patol officer could then be moved

laterally iato this position

Councilmember Riley questioned if the officer chosen for the positon would also be pulled for
patol duties.

police Chief Katers replied that this would be a rotating position and confirrred that the officer

cogld also provide patrol duties. He stated the fedback he has received is that officers do not

want to be stagnani in one position or shift time for too long and that i9 whf !h9re are some

rotating positio;s, such as an in ,otigatioo position in the deparhent He explained that this

position would actually become a rotating community rcsource position'

city Administrator Ulrich agreed that therc would be a benefit to proiding this opportunity

witirin a qmntt deprartmen! 
-which would allow officers to try a different way to serve the

community,
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councilmember LeTourneau noted that a benefit to having a rotatiry position is that you are
providing a new set of eyes to the position as well.

Human Resources Manager Lasher added that she has received input from multiple channels that
the deparhrent believed that this position should be filled witl a sworn offrcer. She referenced
the 2016 position that will be hired for the departrnent and noted that she could post this position
at the same time in order to have a dual recruitment, which would provide a cost savings.

+ The consensus of the Council was to authorize staffto hire a swom officer to fiIl the position.

Discusrion Regarding the Ernployee Sick Leave for Wellnecr Policy

Human Manager Lasher reviewed the staffreport.

City Ulrich clarified that the City has a sick leave for wellness and this
would simply be ari to include vacation for eligible employees. stated that there
have not been a lot of who have taken advantage of the sick

Councitnember Kuzrna he thought that the contacts were in place.

Human Resources Manager Lash\ reviewed'the conhacts,
nbted that this would be inoluded as'l,.memorandum of under

councilrnember Riley {atd rhat this N** r.*, ,i"*emproyees time away from work
and believes that it should be used for that pLpose. /
councilmeinber LcToumeau ststed that it app9l6. this update would be made more current to
marc! yhat is being offered in the nuketplg6 tody. Hl questioned what kind of impact this
would have on the budget.

Human Resources Manager Lasher a of clarification she received from
Finance Director Lund who that this would be a thing forthe budget.

Mayor Stommen stated that agrees with the statement that time should be used for
productivity and agreedvacation but noted that the purpose of the benefit is to

that wellness activity serve the same purpose.

rources Manager Lasher staled ttnt she will be meeting with the Labor M
the following week and could discuss those suggestions at that time.
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have been agreed upon and

Councilrnernber
including a
loss prograrn;
that *other

can b€ reimbursed as approved by human resources" seems very subjective.

"r/*that 
there were irems in the policy he Uefiw\-enoura be reviewed

4$ b Y:igtt Watchers, as he believed that should be geneh6zed as a weight
did not think purchasing a piece of equipment strould be allowed; and he noied

Human


