
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, February 10, 2015

5:30 pm
Lake Itasca Room 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Review Charitable Gambling Contributions to Non-Profit Organizations
 

2.   Discuss City Charter Language related to Land Sale Process
 

3.   Consider Tinklenberg Group Proposal for Professional Services Contract Extension
 

3. Topics for Future Discussion
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services



   
CC Work Session   2. 1.           
Meeting Date: 02/10/2015  

Information
Title:
Review Charitable Gambling Contributions to Non-Profit Organizations

Purpose/Background:
The purpose of this case is to consider whether the Charitable Gambling Fund policy should be revised to broaden
its use to other community service organizations.

The city has been funding a couple of organizations - Juvenile Diversion and Youth First for the past several years
from its Charitable Gambling Fund. A summary of programs and funding source is attached.

The city has been approached by Family of Promise and Ramsey Heart Safe about also making a donation to their
respective organizations. Family of Promise provides emergency housing assistance to local families in need. The 
Ramsey Heart Safe program is a community wellness initiative that has a goal of increasing the survival rate of
sudden cardiac arrest victims in Ramsey. With reductions in funding from other sources, some cities have
broadened their policies to include this type of community service organization. Based upon a strict interpretation,
neither project could be funded under the current policy.

The Charitable Gambling Fund can be used for the following expenditures per the city's current fund policy: 
Expenditures for recreation, community and athletic facilities, as adopted in the annual Capital Improvement
Program, intended primarily for persons under age 21, provided that such facilities and activities do not
discriminate on the basis of a gender; and

1.

Expenditures for community programs and/or services, intended primarily for persons under age 21,
provided that such programs and/or services do not discriminate on the basis of gender; and

2.

On an annual basis, at least seventy (70) percent of the funds in the Lawful Gambling Fund shall be allocated
for expenditures for recreation, community and athletic facilities; and

3.

Requests for fund expenditures, and donations toward fund expenditures, received during the prior calendar
year will be considered by the Park and Recreation Commission and authorized by the Council Finance
Committee on a case by case basis; and

4.

Capital purchases of $1,000 toward which donations are received and to which no City expenditures are
required may occur after review and approval by the Park and Recreation Commission.

5.

Expanding the use of the fund will increase the funding options for some valuable community programs, however,
this will result in a reduction in already insufficient park facility funding options.

Timeframe:
20-30 minutes

Funding Source:
The Charitable Gambling Fund is funded with the 5% monthly contribution from lawful gambling proceeds as
provided from Anoka Area Ice Arena, Climb Theater and Ramsey Lions. The respective cash flow of the fund is
attached.

Responsible Party(ies):
City Administrator and Finance Director.



Outcome:
Review Charitable Gambling Fund Policy and to consider whether the policy should be revised to broaden its use to
fund other community service organizations.

Attachments
Community Program Listing
Charitable Gambling Cash Flow

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 02/05/2015 03:12 PM
Form Started By: Diana Lund Started On: 02/03/2015 11:37 AM
Final Approval Date: 02/05/2015 



CITY OF RAMSEY

Event/Donation Recipient Program Type

2013 

Expenditures 

Expensed

2

0

1

3 2013 Budget

2014 Adopted 

Budget

2

0

1

4 

2015 Adopted 

Budget

2

0

1

5 Budget Fund

Youth First Community of Promise Donation 82,861.00         15,000.00$       15,000.00         15,000.00         

Gambling -

$8,000. 

General 

$7,000

Juvenile Diversion Donation 5,000.00            5,000.00            5,000.00            5,000.00            Gambling

Alexandra House Donation 5,000.00            5,000.00            5,000.00            5,000.00            General

Anoka County Mediation Services Donation -                     -                     -                     3,000.00            General

Community Education Donation -                     -                     -                     -                     -                 

North Metro Mayors Association Membership -                     10,800.00         10,800.00         10,800.00         General

LRRWMO Membership -                     39,162.00         32,667.00         37,693.00         Utility
North Metro Chamber Membership -                     250.00               250.00               250.00               General

Anoka Area Chamber Membership -                     600.00               600.00               600.00               General

LMC Membership -                     15,660.00         17,214.00         17,938.00         General

Happy Days City Sponsored Event 83,554.27$       * 7,000.00            * 10,000.00         General

Holiday Party/Commissioner Appreciation Internal Event 6,381.75            2,500.00            2,500.00            4,000.00            General

Employee Appreciation Events (2/yr.) Internal Event 5,261.93            2,000.00            3,000.00            3,000.00            General

Safety Camp City Sponsored Event 23,742.12         * * * * *

Nite to Unite City Sponsored Event 7,993.25            * 4,700.00            * 4,700.00            *General

Fire Station Open House City Sponsored Event 4,055.44            * * * * *

Recycling Days (2/yr.) City Sponsored Event 12,769.98         * * * * *

Tree Sale City Sponsored Event 2,746.84            1,666.67            1,591.67            1,591.67            General

Environmental Expo City Sponsored Event 3,458.44            3,333.33            3,183.33            3,183.33            General

EDA Business Expo City Sponsored Event 9,098.14            4,000.00            4,000.00            4,000.00            EDA

EDA Business Appreciation Golf Tournament City Sponsored Event 18,360.39         4,000.00            4,000.00            4,000.00            EDA

EDA Business Networking Event City Sponsored Event 2,705.85            2,000.00            2,000.00            2,000.00            EDA

Farmers Market City Sponsored Event 4,451.67            * * * * *

Draw Park Summer Concert Series City Sponsored Event 9,680.64            * * * * *

Game Fair Private Event 9,767.82            * * * * *

Pet Clinic City Sponsored Event 1,229.66            * * * * *

Total 298,119.20       110,972.00       118,506.00       161,756.00       

* Not a budgeted event





   
CC Work Session   2. 2.           
Meeting Date: 02/10/2015  

Information
Title:
Discuss City Charter Language related to Land Sale Process

Purpose/Background:
Purpose: 
Discuss City Charter Language related to Land Sale Process (Chapter 12, Section 5, attached).
Get general Council direction (interpretation) related to a potential "blanket ordinance."

Background:
Historically, staff has received inquires related to the City's Charter requirement for an ordinance to be passed when
City owned land is sold. Specifically, inquires have been made as to: 

Whether or not the City could pass one blanket ordinance to allow multiple City owned properties to be sold
at one time; rather than individual ordinances to be passed for individual sales, at individual times.

Staff/Attorney Review & Notes:
First, the City Charter requires an ordinance to “dispose of” property. What does that mean? Putting it up for
sale, or actually selling it to a particular person on specific terms? Putting property up for sale does not
actually sell anything; it just puts the process in motion. The property might not sell for months or even
years. Is that really disposition? Or is that just starting the process of disposition? 

Second, the Charter provides the residents with referendum authority. If the public does not feel that a sale of
City property is appropriate, when should they get that referendum right? When a blanket ordinance is
approved stating that 28 properties are hereby up for sale, or when an ordinance approving the sale of a
particular property to a particular person/entity on particular terms is passed. Arguably, the former is of
limited usefulness to the public.

Third, staff would caution the possibility of land sales being challenged in the future due to a different
interpretation of this Charter provision by the public. Staff is concerned that using a blanket ordinance may
not be looked upon favorably by the public.

This discussion comes down to interpretation of the City Charter; which would be a Council decision. A blanket
ordinance would create several efficiencies for staff, the Council and prospect buyers (about 60 day process
requiring introduction, adoption and 30-day cool down period). Additionally, arguments can be made that passing
an ordinance ahead of time gives the public a greater ability to get involved up front (i.e. oppose a sale) rather than
waiting for a project to be formally considered by the Council (at which time, it could already be supported by the
community). 

With Council direction, staff could support use of a blanket ordinance. If a blanket ordinance was allowed, staff
would recommend the following items be included/considered:

Only properties that are listed for sale and available for development be included (i.e. CBRE properties).
Properties be specifically identified and outlined.
The ordinance should need to be re-adopted on a regular basis (for example, once per year) to protect the
public's ability to counter petition within a reasonable timeframe of a future land sale.

Timeframe:
5-10 minutes



Funding Source:
NA

Responsible Party(ies):
Patrick Brama

Outcome:
Why is this being discussed now?
The City currently has five purchase agreements in place and set to close early this summer. Staff intends to bring
forward appropriate ordinances in February. Council direction will help provide staff clarity (i.e. can a blanket
ordinance be utilized?).

Attachments
Charter Language

Form Review
Inbox Reviewed By Date
Joe Langel Joe Langel 02/03/2015 05:22 PM
Kurt Ulrich Kurt Ulrich 02/05/2015 03:24 PM
Form Started By: Patrick Brama Started On: 02/03/2015 04:15 PM
Final Approval Date: 02/05/2015 





   
CC Work Session   2. 3.           
Meeting Date: 02/10/2015  
Submitted For: Kurt Ulrich, Administrative Services 
By: Jo Thieling, Administrative Services

Information
Title:
Consider Tinklenberg Group Proposal for Professional Services Contract Extension

Purpose/Background:
Purpose:
Consider a proposal from the Tinklenberg Group for an extension to an existing professional services contract. The
purpose of this contract is to advance and promote the construction of improvements within the Trunk Highway 10
corridor within the City, more specifically, to seek funding for the upgrading of BNSF impacted interchanges that
occur along Highway 10.

Background:
The City has worked with the Tinklenberg Group for most of the past decade, with the most recent contract with the
Tinklenberg Group a thirty-day contract being approved in January 2014. The contract was awarded for a
short-term in order to allow attempts to form a broader coalition of jurisdictions in the north metro area to pursue
legislative efforts. Also, the Council's strategic planning session had not yet been scheduled.

The City's past efforts in working with Mr. Tinklenberg have yielded a successful conclusion to the $35M
Armstrong Project, which has been awarded several grant awards, including a $10M federal (TIGER) grant, a
$10M state (CIMS) grant, a $8M bonding allocation from the state, and a $10.2M award from the Counties Transit
Investment Board (CTIB), which fully funded the project. Previously, the North Star Rail Station in Ramsey was
also a successful effort.

Notification:
NA

Observations/Alternatives:
Attached is a proposal from The Tinklenberg Group entitled BNSF Railroad Initiative, dated January, 2015. The
proposal is intended to address the City's desire to be active during this time of re-organization at the federal, state,
and local level. New elected officials are now taking office and we want to be certain to keep the Ramsey projects
in the forefront. The County has formed a Highway 10 working group and is still organizing the regional approach
to the Highway 10 effort, and also the new City Council needs to confirm the strategic direction of the City in the
next 30-60 days. The City has a new legislator (Representative Whalen), and legislative leaders and the Governor
have both emphasized transportation as a key issue. In short, this is a good time to continue to build on the success
of the Armstrong Interchange, and to let people know that that was just the start of a much larger project. The
Highway 10 Council Subcommittee is meeting with Mr. Tinklenberg prior to the next Council meeting and will
discuss alternatives for moving forward.



The Tinklenberg proposal outlines a number of work plan elements to be performed over the next five months of
the legislative session. However, due to the need to re-group with the parties mentioned above, staff has requested a
monthly retainer proposal to continue the legislative efforts on behalf of Ramsey. It is recommended that the
ongoing continuation, or termination of, this contract be based upon the City's strategic planning discussions. Also,
the discussion with the coalition of Highway 10 communities working with Anoka County may also lead to a
different approach in the future.

Also attached is a Trunk Highway 10/Ramsey Boulevard Interchange Improvement Strategy 2015 as well as the
High Priority Crude by Rail Grade Crossing List.

Funding Source:
Funds would come from the City's Public Improvement Revolving Fund.

Recommendation:

Staff recommends consideration of the proposed contract extension with the Tinklenberg Group (Amendment #5),
based upon the Highway 10 Council Subcommittee discussion and upon agreement of the Council on the strategy
in regard to Highway 10. The Tinklenberg Group has played an instrumental role in this process thus far; and has
provided exceptional service and results to-date.

The alternative direction the Council may take is NOT to approve the proposed contract, and to continue to work
with the High 10 Working Group utilizing existing resources.

Action:
Discuss the consulting services proposal with the The Tinklenberg Group, for an additional five-month work phase 
through the 2015 legislative session. This item will be added to the Council agenda if there is consensus agreement
at work session.

Attachments
Tinlenberg2015
Strategy and High Priority Rail Grade List

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 02/05/2015 05:50 PM
Form Started By: Kathy Schmitz Started On: 02/04/2015 08:33 AM
Final Approval Date: 02/05/2015 
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