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Evaluation Criteria for Vacant and New Positions - Code Enforcement & Licensing
Coordinator - 2016

1. Is the position essential?

Essential positions are those that provide core public health and safety services;

emergency and disaster assistance; and preservation of the essential elements of
tle City's financial activities.

Portions ofthe position can be classilied as essential.'fhe Code Enfbrcement

Coordinator will manage sensitive casework that will, from time to time, include a

public saf'ety and/or health component. For example. some of the City's nuisance

complaints will involve potential public health and/or safety. The same can be

said when responding to complaints govemed by the Property Maintenance Code.

which involves the long term maintenance and habitability ofhomes and other

structures.

2. Is the position critical?

Critical positions are positions that are, for example, one-position job classes or
positions with duties that cannot be modified, reassigned or eliminated. Detailed
responses to the following questions will be required in determining whether or
not a position is "critical" to providing high-quality services to residents, business

owners and/or employees :

Explain how this position is key to achieving the strategic goals identified
by the City Council. The Strategic Plan establishes key metrics related to

timefiames fbr compliance to Code Complaints and Enfbrcement. This
position is key in maintaining 14 day compliance timeframes lor code

enforcement. Currently, Staff is lagging in property maintenance code

(buildings and other structures) not tied to permit applications.

Compliance fbr these timeframes are well in excess of 30 days for
compliance. In addition, the Strategic Plan establishes a tactic to create

some sort of Corridor Improvement Program. A key component of the

improvement of the image of these key corridors will involve code

enforcement. The City simply is unable to take a proactive approach on

key corridors in any fashion with existing resource levels.

Can the duties be re-engineered or automated? Please explain. The duties

ofthe code enforcement activity ibr the City cannot be re-engineered or

automated. Case management for code enforcement requires on-site



inspections, manual input in Notices of Violation for necessary level of
specificity (see previous unsuccessf'ul legal defenses), and often mediation

between parties.

Can the duties be reassigned temporarily or permanently? Please explain.

The duties can technically be reassigned. Historically, the code

enibrcement program had been managed by a fulltime Community

Service Officer. Recently, the Police Department restructured the

Community Service Officer position into two (2) part-time positions. The

program is currently managed by a temporary intemship position. This

leads to inefficiencies by continual retraining, and only provide necessary

coverage for a portion of the year. Additionally, much ofthe code

entbrcement workload is tied to Zoning Code and Building Code. Staff
within Community Development are well equipped to respond to these

complaints.

Can the position remain unfilled temporarily or permanently? Please

explain. The position cannot remain unfilled in any capacity. Residents'

expectations have become that the City will follow up to these public

nuisance issues and code violations. Reduction in the code enforcement

program will reduce the vitality ofresidential neighborhoods and business

districts. The City will continue to receive code complaints regardless of if
a system for follow up is in place. The 2015 intemship is set to expire in

August.

Can the position be filled intemally? The position may be able to be

filled intemally. There are multiple intemal candidates that may qualiff
for the position.

What is the impact (i.e., to residents, business owners, employees, and/or

operations) if the position is not filled? The City will no longer be able to

respond in a timely manner to code enforcement complaints, leaving

potential blight, public health, and public safety issues. Compliance

timeframe could exceed 30+ days or longer. Some of the key issues most

visible could include long grass, unfinished exteriors ofbuildings, off-
street parking, and storage of waste and other debris. Some lesser visible

issues could include lack offollow up to public health issues such as non-

functioning septic systems. The City will continue to lag in maintenance

of its own leased properties, most notably along Highway 10. Finally,

viithout the addition of this position, the activity will default back to the

Police Department, which feels that it is not adequately equipped to

manage the program at this time (can certainly manage inspections and

follow up, but will lack in case management).



Can the service provided be reduced, eliminated, or contracted out? The

services could not be eliminated. The services could be reduced, but the

compliance timeframe could exceed resident expectations (30+ days).

There are firms that may be able to provide these services.

What is the budgetary impact if the position is not filled (e.g., additional

overtime/compensatory time offcosts)? The budgetary impacts could

include, but are not limited to, additional temporary position wages,

consumed resources in continual, repeated training for new temporary

positions. Not filling the position will also require the utilization ofthe
City Planner and Community Development Director at a higher hourly

rate. These positions already exceed acceptable workload volumes with
Land Use Applications and Building Permit Levels.

What are the circumstances that warrant the creation of this new position?

The primary circumstances is a restructuring of the Police Department

which resulted in a de-centralizing of the code enforcement program.

There is no longer a single point ofcontact to manage the program and

efficiently delegate workload. Additionally, the current set up requires the

maintenance of two separate databases, as non-Police Department Staff do

not have access to the County's Central Records System. This has led to

several inefficiencies, including duplicate Notices of Violations in one

circumstance.

3. What is the total annual cost ofthe position (e.g., salary, taxes, benefits, equipment, etc.)?

Salary, taxes, benefits, etc. in 2016 is approximately 573,897..
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Streets Maintenance Worker - 2016

Evaluation Criteria for Vacant and New Positions

l. Is the position essential?

Essential positions are those that provide core public health and safety services;

emergency and disaster assistance; and preservation of the essential elements of

. the City's financial activities. Public works mainlenance is involved in many

aspects o/ the core.fitnctions oJ our cily. Wilh lhe city:s renerred co,nmilmenl lo
our transportation system and particularly lhe long lerm rootl reconslruclion
policy, this position v,ould be a key component oJ thal commilmenl. This posilion
would be directly involved in preparing the road syslem Jbr reconstruclion,

overlays and seal coat projects and once thal work is completed. they would be

responsible.for the long term mainlenance. Mainlenance activities would include

street su,eeping, slorm sewer mainlenance and repairs, lrffic conlrol signs arul

ROII' ntaintenance such as mowing and tree lrimming. The PW department is

also a vital component ofour emergency managemenl program v)ilh key

responsibilities in debris removal, utilities restoralion, assisling v'ilh trq/fic
control antl other duties us assigned.

2. Is the position critical?
Critical positions are positions that are, for example, one-positionjob classes or
positions with duties that cannot be modified, reassigned or eliminated. Detailed

responses to the following questions will be required in determining whether or
not a position is "critical" to providing high-quality services to residents, business

owners and/or employees :

. Explain how this position is key to achieving the strategic goals identified

by the City Council. The city council has macle a 5 yeor commitmenl lo
improving our local transportation syslem. This includes bonding al 51.2

million per year.fbr road reconslruclion und orerlay projects, plus

5500,000 from the general fundJbr seal coars, crack./illing. und injection

patching. This PIV position would work direclly on lhe preparalion and

long term maintenance needs oJ these prrlects. Under Stralegic

Imperative III "Smart Citizen Focused Government" lhis posilion u,ould

help us achieve our strategic initiative oJ "enhancing the level ofcuslomer

service" by allowing the PIV departntent Io conlinue to respond to

maintenance requests.fiom our residents and local businesses' in a limely
manner.
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Can the duties be re-engineered or automated? Please explain. Orlr

department has requested the purchase ofa truck mounted injection
patcher in the 2018 capital equipment schedule. This wot d reduce a

considerable amounl ol lhe hand work in road patching, but tvould still
require a trdined operator lo.run lhe equipment. This position would still
be involved in olher parls of our mainlenance operations that can'l be

automated, strch as sru.m plowing, slreel sweeping ancl ROW mainlenance.

Can the duties be reassigned temporarily or pennanently? To a certain

extent Please explain, Currently we are using seasonal parl lime help to

perform some of the./unctions o/ lhe position. However, seasonal

employees are not qllou,ed or qualilied to run mosl ofour larger
equipment. This limits our ability to take on larger summer projects, such

as trail paving, summer slreel sweeping, sturm weler system repairs and

larger patching proj ect s.

Can the position remain unfilled temporarily or permanently? No Please

explain. I.feel we are approaching the limit of our ability to keep up with
our basic maintenance responsibilities. ll'e spend more lime lhan v'e

shot d in a reactionary mode instead of being proactive.

Can the position be filled intemally? Possibly, but if it was filled internally
by an employee currently working in a regular city position (not a paid-
on-call Jirefghter or the like) the vacated positon v,ould need tu be

backfilled. What is the impact (i.e., to residents, business owners,

employees, and/or operations) ifthe position is not filled? The reqttest for
service.from otrr residents' conlinues lo increase. The Pll department

received and responded to 475 CRM tickets in 2011. The majority oJ

requests come .from the areas of snow plowing and potholes. The ability
to respond to these requests in a limely manner is directly related to this

PII'position.
Can the service provided be reduced, eliminated, or contmcted out?

Contracled oul to a certain extent. Al presenl vte controct oL two areas,

snow removal ofthe Municipal Parking Ramp and the northern half of the

city.for our spring street sr,veeping, Lasl year these contracts cost lhe city
approximately 558,000.00. Il/hile this posilion would not completely

eliminale lhese costs, il would givc us lhe slalf to bring these activilies

back in house and reduce the costs considerably.

What is the budgetary impact if the position is not filled (e.g., additional

overtime/compensatory time off costs) There will be some increase in
overtime cosls associated with snow removal operalions, especially the

parking ramp. All of the current slalf is assigned to snow removol on cily



slreels. Afler thal operalion is completed they would move lo the parking

ramp, which would more than likely be under overlime/comp time.

o What are the circumstances that warrant the creation of this new position?

As the City of Ramsey continues to grow, so does our municipal.fleet. The PW
mechanic is responsible .for mointaining our fleet in the best possible
condition. This is accomplished by either performing the work in house or
outsourcing lo local vendors u,hen more specialized training and equipmenl is
needed.

The American Public LI/orl<s Associotion (APIltA) provides a process lo
determine stffing size .for .fleet maintenqnce to help cilies match their staf to
their Jleet size. The process is hased on Vehicle Equivalenl Unils. Afleel
sedan is used as the baseline L0 I/EU, which equals approximalely I5-20
hours/VEU. All other types ofvehicles are given a l/EU based on their
relationship to a passenger vehicle. For instance, ifa squad car is given a
VEU of 3.0 this means thst it requires 3 times the annual maintenance effort
ofa sedan.

Our fleet calculates out to 285.33 VEU's with the APIIA guidelines stating a
mechanic is able to manage 100-120 VEU's effectively.

Following the APIIA guidelines, the number of mechanics recommendedfor
our fleet is determined as follows:

Total VEUs in Fleet 285.33
VEUs per necfurnic 120

Totul Staffi ns Recomnended z.)/

Currenlly we have one designated Pll mechanic, 'ttith one Pl/'mainlenance
worker assigned to help in the shop, where he has averaged 1312 hours
annually, over lhe lasl 3 years, working oul ofclass as a mechanic. Currenlly,
with the additional PIV maintenance worker assigned to the shop we have

essentially removed a maintenance worker from day to dcty slreel maintenance
.tclivilies. This person is still involved in snow plowing operalions and
occasional street sweeping, but the majority of his lime is spenl in equipment
maintenance ralher than in the.field, compounding the needfor this PW
Mai nt e nance Worker no s i t i on

J. What is the total annual cost of the position (e.g., salary, taxes, benefits, equipment, etc.)?

Llrith an April start date the 2016 salary with benefts would be 549,039 (April to

December) (Or $64,853.00 iJ the positon were.filled January to December, u,hich is not

the plan.) Unifurm allowance and cell phone would be an additional +/- 5900.00
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Evaluation criteria for vacant and New Positions - Anoka Hennepin Drug Task Force
(AHDTF) Drug Task Force Officer 2016

1. Is the position essential? Yes. The police deparlmenl and specificctlly drug enlbrcemenl

are essential .functions of lhe City. The police department is currently one of eleven

agencies in Anokct Counly, and is one ol.fbur that tloes nol have a dedicated o/ficer to

clrug enfbrcement. This would be a nev'posilion adtling one officer to the police

department stc(f.

2. Is the position critical?

Critical positions are positions that are, for example, one-position job classes or

positions with duties that cannot be modified, reassigned or eliminated. Detailed

responses to the following questions will be required in determining whether or

not a position is "critical" to providing high-quality services to residents, business

owners and/ot employees :

Explain how this position is key to achieving the strategic goals identified

by the City Council. This position is aligned with the strategic plan

Imperatiw III: Smart, Citizen-Focusetl G<tvernment Continlrc the delivery

of quality sewices to ensure the citywill have sa.l'e and thrfuins

neiphborhoods ancl business districts. and a clean environmenl. Drug

abuse and criminal aclivily related to the drug trade diminish the safety oJ

our community (Lnd citizens. This posilion is important in tronsilioning

.from a reactive police response lo dntg crimes lo proactive policing and

drug enforcement in oltr community.

Can the duties be re-engineered or automated? Please explain. Zfte

position of a police fficer must be performed by someone who holds a

State of Minnesota issued license. |'he majority o.f the duties an olrtcer

performs must be completed by a licensed olJicer, as per Minnesola State

Stalute.

Can the duties be reassigned temporarily or permanently? Please explain.

Yes, currenlly lhe Anoka Hennepin Drug Tosk Force onducls drug

invesligations wilhin the cily of Ramsey as their case load allows-

Memhers on lhe Drug Task Force.first prioriy' is cases v'ilhin lheir home

age ncy.j ur is dic t i on. Me mb er age nc ie s conducl mor e inve s t i gu I i o n s a n<l

lske mr')re enfbrcement action in their home agency.iurisdiction than non-

part i c ipoting j uri s di cti o ns.

Can the position remain unfilled temporarily or permanently? Please

explain. Ies the position cqn remain unfilled, however the longer it



remains unflled, it will res t in less enforcement pressure on drug

activities in the cily und associated criminal aclivily.

Can the position be filled internally? Yes. The position u'ould be ./illed
internally by an experienced Ramsey Police Olficer, and a nev'ly hired

o.fficer wotid need lo replace that posilion.

What is the impact (i.e., to residents, business owners, employees, and/or

operations) ifthe position is not filled? Drug enforcemenl in the cily of
Ramsey will conlinue lo be redclionory versus proaclire. O/Jicers v'ill
continue to respond lo calls.for service from the public and make drug

drrests as o result ofthose calls. Of/icers u'ill also conlinue to make drug

errests as ti resull o/'lrffic slops. However, there u'ill be little spec'icrlized

or rurgeted e4forcemenl ofdrug crimes and intelligence galhering reluled

!o criminal drug enlerprises.

Can the service provided be reduced, eliminated, or contracted out?

Currently the Anoka Hennepin Drug Task Force is handling the drug

related investigctlive cases within the city oJ Ramsey, as their cuse load

ctllows.

What is the budgetary impact if the position is not filled (e.g., additional

overtime/compensatory time off costs)? Aione.

What are the circumstances that warrant the creation of this new position?

Due to the incresse in drug relaled incidents within the city, the need

exists to have our own member on lhe Drttg Task Force. l4tork direction

.for the DTF officer can be guided by the Chief of Police and increase the

quality of police services to Ramsey-

3. What is the total annual cost of the position (e.g., salary, taxes, benefits, equipment, etc')?

One enlry level police fficers salary, benefits, and uniforms; 576,185
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