Joint Discussion with Anoka Ramsey Athletic Association (ARAA)
1. Welcome / Introductions
Purpose of the discussion is to better acquaint one another with each respective
organization, and to the extent possible, align resources and initiatives to best serve
our mutual constituents
2. Background and Mission

a. City of Ramsey (Kurt Ulrich)

b. Anoka Ramsey Athletic Association (ARAA): History, Demographics, and
Trends (Lisa Muller/Membership)

3. Operations, Interactions and Resources shared between the City and ARAA (Mark
Riverblood)

4. Community Growth, and the Upcoming Comprehensive Plan Process (Tim
Gladhill)

e Comprehensive Park and Recreation Planning (Mark Riverblood)
5. Ramsey’s Capital Improvement Plan for Parks (Diana Lund/ Mark Riverblood)
6. Proposed Central Park Improvements and Expansion (Mark Riverblood)
7. Future Needs of ARAA (All)
8. Open Discussion:

e Opportunities for Future Capital Improvements and

Operations/Maintenance for Shared Facilities
e Other

9. Next Steps

10. Adjourn 6:30 p.m.



