
           

City of Ramsey
Agenda

Park and Recreation Commission
Thursday November 12, 2015

6:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW
(please note: meeting room location change)

             

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Approve Minutes
 

1.   Approve Park and Recreation Commission Meeting Minutes
 

5. Commission Business
 

1.   Recommend Park Dedication Resolution for Remaining Northfork Development; Case of Northfork,
Inc. 

 

2.   2016 – 2020 Parks Five-Year Capital Improvement Plan
 

6. Commission/Staff Input
 

7. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
Park and Recreation Commission   4. 1.           
Meeting Date: 11/12/2015  
Submitted For: Mark Riverblood, Engineering/Public Works 
By: MaryJo Warner, Engineering/Public Works

Information
Title:
Approve Park and Recreation Commission Meeting Minutes

Purpose/Background:
To review and approve Park and Recreation Commission meeting minutes dated October 15, 2015.

Notification:

Observations/Alternatives:

Funding Source:
n/a

Recommendation:

Action:
Motion to approve meeting minutes dated October 15, 2015.

Attachments
Minutes

Form Review
Inbox Reviewed By Date
Grant Riemer MaryJo Warner 11/05/2015 01:45 PM
Form Started By: MaryJo Warner Started On: 11/03/2015 03:06 PM
Final Approval Date: 11/05/2015 
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PARK AND RECREATION COMMISSION 

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

 

The Ramsey Park and Recreation Commission conducted a regular meeting on October 15, 2015, 

at the Lake Itasca Room, 7550 Sunwood Drive NW, Ramsey, Minnesota.   

 

Commission Members Present: Chair Pro Tem Thomas Mobry 

     Commissioner Richard Chubb  

Commissioner Jon Trappen 

     Commissioner David Troy 

           

Commission Members Absent: Chair Shane Bennett 

Commissioner Bridgett Barr 

Commissioner Andrew Fyten 

 

Also Present:   Parks & Assistant Public Works Superintendent Mark Riverblood 

    Park and Recreation Intern Zack Ellsworth 

         

1. CALL TO ORDER 

 

Chair Pro Tem Mobry called the Park and Recreation Commission meeting to order at 6:38 p.m. 

 

2. CITIZEN INPUT 

 

None. 

 

3. APPROVE AGENDA 

 

Motion by Commissioner Troy, seconded by Commissioner Trappen to approve the Park and 

Recreation Commission meeting agenda as presented. 

 

Motion carried.  Voting Yes:  Chair Pro Tem Mobry, Commissioners Troy, Trappen and Chubb.  

Voting No:  None.  Absent: Chair Bennett, Commissioners Barr and Fyten.   

 

4. APPROVE MINUTES 

 

4.01: Approve Park and Recreation Commission Meeting Minutes 

 

Motion by Commissioner Trappen, seconded by Commissioner Chubb, to approve the following 

Park and Recreation Commission Regular Meeting Minutes: 

 

1) Park and Recreation Commission Regular Meeting Minutes dated August 13, 2015. 
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Motion carried.  Voting Yes:  Chair Pro Tem Mobry, Commissioners Trappen, Chubb and Troy.  

Voting No:  None.  Absent: Chair Bennett, Commissioners Barr and Fyten.   

 

5. COMMISSION BUSINESS 

 

5.01: 2015 Summer Event Series Recap 

 

Parks & Assistant Public Works Superintendent Riverblood reviewed The Draw 2015 Summer 

Event Series kicked off with the City of Ramsey’s own RJM Distributing and Killebrew Root 

Beer on June 11th and continued through the summer ending with the Park Patron Picnic on 

September 3, 2015.  Commission feedback or comments are requested on the update.  Mr. 

Riverblood reviewed the sponsors in 2015 that helped cover the full cost of the events throughout 

the season.  Park and Recreation Intern Zack Ellsworth presented additional detail on the 

successful 2015 season at the meeting. 

 

The series events included: Roadhouse Blue, Shane Martin, Highbrow and the Shades, Two 

Hicks and a Chick, Bad Girlfriends, Rhino, Cherry Gun, Elvis Todd Anderson, Church of Cash, 

Rubber Soul, Devon Worley Band, and Tumblin’ Dice. 

 

Mr. Ellsworth stated there was a record attendance this year.  

June 11 – Roadhouse Blue Band – 225 people 

June 18 – Shane Martin – 501 people 

June 25 – Highbrown and the Shades – 431 people 

July 2 – Two Hicks and a Chick – 457 people 

July 9 – Bad Girlfriends – 568 people 

July 16 – Rhino – 135 people 1 hour rain delay – 1st day of farmer’s market 

July 23 – Cherry Gun – 490 people 

July 30 – Elvis Todd Anderson – 700 people 

Aug 6 – Church of Cash – 154 people – only event rained out – cancelled 

Aug 13 – Rubber Soul – 585 people 

Aug 20 - Devon Worley Band – 510 people 

Aug 27 – Tumblin Dice – 550 people 

Sept 3 – Park Patron Picnic – 148 meals served 

 

This was a 45% concert increase from last year. Total attendance 5472. 

 

Mr. Ellsworth thanked all the sponsors. 

 

Chair Pro Tem Mobry asked if there was any feedback on the Farmer’s Market from the concert 

attendees.  

 

Mr. Ellsworth stated he notice quite a few people went to both Farmer’s Market and the concert.  

 

Mr. Riverblood stated the Ramsey Foundation looks for input on the concert series. They are in 

the process of setting acts for next year and obtaining sponsors.  
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Commissioner Chubb asked if the sponsor covers the total cost of the groups. Mr. Riverblood 

stated the Foundation needed to put in $3000 to help cover the total cost of the groups of $13,000 

the amounts not paid by the sponsors.  The City Council may use some of the charitable 

gambling funds to help cover this. 

 

Mr. Bill Kingston asked how much the City paid for the concerts. Mr. Riverblood stated the EDA 

sponsored the concert when Allina was honored for receiving the Business of the Year award. 

This is also an economic development piece bringing people into the community. Parks 

maintenance staff did mowing of the area.  

 

The Commission thanked Mr. Ellsworth for his work on the Concert Series. 

 

5.02: Recommend Acceptable Park Dedication Resolution for Remaining Northfork 

Development; Case of Northfork, Inc. 

 

Parks and Assistant Public Works Superintendent Riverblood reviewed the purpose of this case 

is to review the August 13, 2015 public workshop examining the potential of some or all of 

Outlot E, MOORS ADDITION (associated with the North fork Subdivision) to be developed as a 

park owned and maintained by the City as a community park. Outlot E is approximately 37 acres. 

The Outlot is identified as Future Park in the Master Park and Trail Plan and is zoned as Park. 

 

There are two components to consider relative to Park Dedication for Northfork, Inc. 

 

1. The City approved a deferred Park Dedication contribution for previously approved 

portions of Northfork. The deferred contribution equates to two (2) acres. Additionally, 

there was within a previous agreement the acknowledgement that in any future land use, 

the City would receive at a minimum, from NorthFork Inc. a 50’ corridor from Alpine 

Drive to the existing city park approximately 800’ feet to the north. 

 

2. Northfork Inc, desires to construct, or sell for development, approximately 21 to 31 new 

lots on undeveloped portions of Northfork’s holdings on either side of Alpine Drive. The 

land equivalent for Park Dedication appears to be at least 3.35 acres. 

 

The City has been approached by Northfork, Inc. to consider accepting land dedication to satisfy 

Park Dedication and trail development fees in lieu of a cash contribution. Northfork, Inc. desires 

to dedicate all or a portion of Outlot E, MOORS Addition. The purpose of this case is to react to 

this request. 

 

Staff recommends pursuing discussions with Northfork, Inc. on solutions and alternatives for 

satisfying existing Park Dedication obligations (land dedication), and future Park Dedication 

(land or cash) together with Trail Fee satisfaction – clarifying that, the goal would be to arrive on 

a public land configuration suitable for a community park southeast of Lake Itasca. 

 

Staff further recommends that no future plat be approved for areas presently owned by Northfork, 

Inc. until the existing Park Dedication obligation(s) are reconciled with the proposed community 

park southeast of Lake Itasca, shown conceptually by the City’s Zoning Map. 



Park and Recreation Commission/October 15, 2015 

Page 4 of 5 

 

 

Mr. Riverblood reviewed the current Community Park system within Ramsey. He indicated their 

locations on a map. He reviewed the parcels being considered for development on a map. Staff 

requests Commission consensus that staff with Council direction secure additional property for 

Lake Itasca Park keeping in consideration the current trail—and expanding the existing 

designated park area, south to Alpine Drive. 

 

Commissioner Troy asked about the outstanding obligation, and Park Dedication structure. Mr. 

Riverblood stated for every new lot that is created there is Park Dedication fees due ($2600) per 

dwelling unit, if not land. If a new subdivision is completed within the community, additional 

demand for park resources is needed—and this is the nexus between demand and park and trail 

development costs. Accordingly, the trail fee is $700 for each developed residential dwelling 

unit. The need for park land and trail infrastructure is very high. Since Northfork has developed 

over 20 years, and a private park was developed, two acres of park land was deferred and ‘owed’ 

for Park Dedication.  

 

Commissioner Trappen asked who maintains the private park, and Mr. Riverblood replied it is 

owned and maintained by the Homeowner’s Association.  

 

Motion by Commissioner Chubb, seconded by Commissioner Troy, to recommend to City 

Council that, negotiations occur between Northfork Inc. and the City on solutions and 

alternatives for satisfying existing Park Dedication obligations (land dedication) and future Park 

Dedication (land or cash), together with Trail Fee satisfaction – with the goal being to arrive on a 

public land configuration suitable for a community park southeast of Lake Itasca and that no 

future plat be approved for areas presently owned by Northfork Inc. until the existing Park 

Dedication obligation are reconciled with the proposed community park southeast of Lake Itasca 

shown conceptually by the City’s Zoning Map. 

 

Further discussion:  Mr. Bill Kingston, President of Homeowner’s Association, asked to see a 

map of the Lake Itasca area. He showed the golf course and the private park along with the city-

owned parkland.  He showed the 37 acres that borders the city-owned parkland. The developer’s 

requirement for park dedication is 5 acres. The residents of the City of Ramsey would still not 

have access to the lake.  He is concerned who will pay for 37 acres and he as a taxpayer does not 

want to buy 37 acres of land.   

 

Mr. Riverblood stated the motion this evening is not to decide what land to purchase specifically. 

This would be subject to negotiation. The current city-owned parkland is only accessible by the 

trail.  Commissioner Trappen asked if a goal would be to have access to the lake. Mr. Riverblood 

stated one point is that the trail is in place, and additional land to access the lake may be viewed 

as unnecessary unless there were to be activities on the lake. If you are standing on the lakeshore, 

you cannot see the water due to the dense vegetation. Lake access could ultimately be part of 

what is required.  This motion is just to allow investigation of all the options and alternatives.  

Mr. Riverblood stated the acquisition of the land would not be paid by the general fund in terms 

of property taxes.   
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Mr. Kingston stated he does not want to see development stopped until this park decision is 

made. Mr. Riverblood responded the Commission recommends items to the City Council. The 

City Council makes the ultimate decision. Staff is trying to provide solutions for all the moving 

pieces under one examination.  Tentatively this will be discussed at the City Council Meeting on 

October 27th. That would be tentative upon staff and Mr. Peck having successful discussions on a 

number of outstanding issues.  Commissioner Trappen noted if the two parts of the motion are 

looked at together, it may eliminate some of the time.  

 

Motion carried.  Voting Yes:  Chair Pro Tem Mobry, Commissioners Chubb, Troy and Trappen.  

Voting No:  None.  Absent: Chair Bennett, Commissioners Barr and Fyten.   

 

6. COMMISSION/STAFF INPUT 

 

Mr. Riverblood stated last weekend was Super Soccer Saturday.  The MYSA Boy’s soccer 

playoffs were held at Elmcrest Park a couple weeks ago. 

 

Commissioner Chubb asked for an update on the pedestrian bridge over Highway 10.  

 

Mr. Riverblood stated there is no new funding on the horizon. 

 

Acting Chair Mobry suggested it be included in the newsletter to encourage residents to use the 

trails for bicycling instead of riding on the shoulders.  

 

Mr. Riverblood stated safety recommendations were recently published within the Ramsey 

Resident. 

 

7. ADJOURNMENT 

 

Motion by Commissioner Chubb, seconded by Commissioner Trappen, to adjourn the meeting. 

 

Motion carried.  Voting Yes:  Chair Pro Tem Mobry, Commissioners Chubb, Trappen and Troy.  

Voting No:  None.  Absent: Chair Bennett, Commissioners Barr and Fyten.   

 

The Park and Recreation Commission meeting adjourned at 7:30 p.m. 

  

Respectfully submitted, 

 

 

________________________________ 

Mark Riverblood 

Parks & Assistant Public Works Superintendent 

 

Drafted by Debbie Wolfe 

TimeSaver Off Site Secretarial, Inc. 
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By: Mark Riverblood, Engineering/Public

Works

Information
Title:
Recommend Park Dedication Resolution for Remaining Northfork Development; Case of Northfork, Inc. 

Purpose/Background:
At the Commission's October 10th regular meeting, a review occured of the August 13th public workshop
examining the potential of some or all of Outlot E, MOORS ADDITION (associated with the Northfork
Subdivision) to be developed as a park owned by maintained by the City. The Commission noted that, Outlot E is
approximately 37 acres, and the Outlot is identified as Future Park in the Master Park and Trail Plan and zoned as
Park.

There were two (2) components to consider relative to Park Dedication for Northfork, Inc.

1. The City approved a deferred Park Dedication contribution for previously approved portions of Northfork. The
deferred contribution equates to two (2) acres. Additionally, there was within a previous agreement the
acknowledgement that in any future land use, the City would receive at a minimum, from North Fork Inc., a 50'
corridor from Alpine Drive to the existing city park approximately 800' feet to the north.

2. Northfork, Inc. desires to construct, or sell for development, approximately 21 to 31 new lots on undeveloped
portions of Northfork's holdings on either side of Alpine Drive. The land equivalent for Park Dedication is
approximately 3.35 acres.

The City has been approached by Northfork, Inc. to consider accepting land dedication to satisfy Park Dedication
and trail development fees in lieu of a cash contribution. Further, Northfork, Inc. desires to dedicate all of Outlot E,
MOORS Addition to the city for park purposes, with appropriate cost accounting relative to the value of the land. 

After considerable discussion, and acknowledging that resident feedback generally favored park use for the area in
question, the Commission's motion included a recommend that, negotiations occur between North Fork Inc. and the
City on solutions and alternatives for satisfying existing Park Dedication obligations (land dedication), and future
Park Dedication (land or cash), together with Trail Fee satisfaction—with the goal being to arrive on a public land
configuration suitable for a community park southeast of Lake Itasca.

Notification:

Observations/Alternatives:
The discussions on conveying the aforementioned land to the city for park purposes occurred, and an agreement has



The discussions on conveying the aforementioned land to the city for park purposes occurred, and an agreement has
been reached, subject to Park and Recreation Commission concurrence, and a recommendation to City Council.

In summary, after factoring previous Park Dedication (land) that had been deferred, and future Park Dedication and
Trail Fees that will be owed to the city upon platting land presently owned by Northfork Inc., the agreement
pencils-out with the city receiving all of the 37-acre Outlot E Moors Addition for park, with a $75,000 payment by
the City to Northfork Inc. to compensate for the differences between Park Dedication obligations and land
valuation. The 'new' park space proposed is shown as Outlot E, on the attachment entitled Outlot Exhibit.

Funding Source:
The $75,000 in cash required to be paid by the City, after reconciling for the development fees owed, past and
future, would be from the Park Trust Fund, monies derived from development in the form of Park Dedication (cash
payments).

It is important to point out, that the City accepted 4+ acres immediately southeast of Outlot E to satisfy Park
Dedication from a different developer several years ago—with the intention that this land be sold, with the proceeds
to be placed into the Park Trust Fund to ultimately provide for the necessary monies to acquire the community park
this case discusses. This 4-acre outlot is presently listed for sale, with the county assessed value at $86,800. The
attachment entitled '4-acre parcel' shows its location.

Recommendation:
Staff recommends the approval of the Park Dedication agreement in concept, as detailed in the attachment entitled
NF Inc. proposal.

Action:
Motion to recommend to City Council that, a purchase agreement be entered into to satisfy past and future Park
Dedication obligations as outlined in the attachment entitled NF Inc. proposal, for the establishment of a
community park southeast of Lake Itasca.

Attachments
Outlot Exhibit
NF Inc. proposal
cul de sac sketch
Summary from Public Engagement
Open House doc w exhibit
4-acre parcel for sale
Park and Trail Map

Form Review
Inbox Reviewed By Date
Grant Riemer MaryJo Warner 11/05/2015 02:34 PM
Form Started By: Mark Riverblood Started On: 11/04/2015 02:46 PM
Final Approval Date: 11/05/2015 





          
         
              
          North Fork, Inc. 
          49431 Alpine Ave N  
          Stanchfield, MN 55080 
 
 
November 2, 2015 
 
 
Mr. Mark Riverblood 
Parks and Assistant Public Works Superintendent 
Ramsey City Hall 
7550 Sunwood Drive 
Ramsey, Mn 
 
 Re:  Park Dedication 
 
Dear Mr. Riverblood 
 
This letter is written to you to outline North Fork’s proposal for the resolution of Park Dedication requirements 
for the unplatted portions of the Northfork PUD.  It is our understanding that the City is interested in acquiring 
land, as opposed to cash, to meet these requirements.  As you are aware the remaining undeveloped parcels are 
as follows: Outlot C Northfork Itasca Shores Addition, hereinafter “Thompson Parcel”; Outlot D, Northfork Itasca 
Shores, hereinafter “Outlot D”; Outlot E, Northfork Moors Addition, hereinafter “Outlot E” and Outlot C, 
Northforlk Addition, hereinafter, “Outlot C”. 
 
The Thompson Parcel consists of approximately ten acres of upland lying south of the rest of Northfork Itasca 
Shores Addition and north of Alpine Drive.  The parcel is currently the subject of a Purchaser Agreement with 
Mr. Thompson and he is in process of bringing forward a plat for the parcel. 
 
Outlot D consists of approximately 2.8 acres of upland and several hundred feet of shoreline along Lake Itasca. 
The parcel abuts the Thompson Parcel on the north.  
 
Outlot E consists of 37 acres and includes mature oaks, some upland and some lowland and approximately 1200 
feet of lakeshore.  Outlot E is east and south of Lake Itasca and abuts the existing City park on the south.  Outlot 
E is currently identified as parkland under the City’s Comp Plan.  The City has identified Outlot E as the location 
of any land which the City would want to satisfy Park Dedication requirements. 
 
Outlot C consists of approximately 32 acres and lies south of Alpine Avenue.  It is nestled in the front nine of the 
golf course.  Outlot E would be developed into acreage lots consistent with the rest of the Northfork PUD 
 
Currently all these properties are listed for sale. 
 
Outlot E is already burdened with previous park dedication requirements.  The City is entitled to a 50 foot wide 
corridor extending from Alpine Avenue to the existing park and two additional acres as deferred dedication from 
previously plats.  The corridor amounts to approximately one acre. Park dedication requirements for Outlot E,  



with the density proposed, would be 10%, or approximately 3.2 acres.  Park dedication on the Thompson Parcel 
has already been satisfied per the terms of the 1987 Park Dedication Agreement as amended in 1989. 
The City is, therefore, entitled to between six and seven acres in Outlot E.  If the City desires the balance of the 
30 acres of Outlot E, North Fork believes it is entitled to some compensation. 
 
As shown on the attached sketch plan North Fork could arguably develop six lots on the site.  The development 
costs should not exceed $150,000.  The lots would be expected to sell for at least $50,000.00 each.  A sale price 
of $300,000 less development costs of $150,000 would yield North Fork proceeds of $150,000.  Because there 
remain outstanding issues including the placement of the City’s 6+ acres, North Fork would be willing to reduce 
the sale price to $75,000.  This amounts to approximately $2500 per acre.  The current assessed value is $7000 
per acre.  If desired the purchase price could be paid in installments.   
 
As a final agreement North Fork would propose the following: 
 
North Fork would convey fee title to the City for all of Outlot E. 
Outlot E would be removed from the tax rolls so that North Fork would owe no further real estate taxes on the 
parcel. 
Park and trail fees for North Fork’s remaining parcels would be deemed satisfied. 
The City would pay to North Fork the sum of $75,000, in reasonable installments if desired. 
 
We would ask that you forward the foregoing letter to your Park Commission for its review, 
  
If you have any questions or need some additional information, please let us know. 
 
Sincerely, 
 
Dennis F. Peck 
Director of Development 
 
 
 
 
 
 
 
          
              
        
           
 





NOTES AND COMMENTS FROM NORTHFORK PARK DEDICATION 

WORK SHOP 

Thursday, August 13, 2015 
 

What can a park bring to your neighborhood? 

 

 Protect trees 

 No baseball fields 

 No athletic lights 

 “Fitness” park OK (4 on sheet 1) 

 No road in the location (2 on sheet 1) 

 Street OK here (3 on sheet 1) 

 Pedestrian connection to lake (5 on sheet 1) 

 Increase accessibility to Lake Itasca Trail (6 on sheet 1) 

 Kayak Kiosk 

 Lake Itasca vegetative management (DNR) 

 Preference = not residential 

 Small/tiny playground 

 Similar to Sunfish Lake 

 Preserve natural state 

 Water quality 

 Not Central Park 

 See Sunfish Lake Park 

 “Nature” trail – not paved 

 Interpretive trail 

 Prefer passive improvement rather than sports complex 

 Drainage concerns (on sheet 2) 

 

COMMENT CARDS 

 

 No multiunit buildings, no apartment, do not interrupt existing trail 

 Prefer passive park, no ball fields, and no lights 

 Protect trees, no baseball and soccer fields, no playground.  Trails benches, and fitness 

station 

 NIMBY 

 Protect trees, no athletic fields, no playground.  Trail, benches and beauty 

 Keep natural limited lighting, auto access.  Allow for more opportunities to use the lake – 

kayak, skating.  Increase access points for pedestrians and bicycles. 

 As a resident of Northfork I would be pleased to see a park in the proposed property.  My 

concerns would include; park concept (team sports vs wildlife and trails), parking and 

lighting (minimal), park access to Lake Itasca (doc).  If possible, discussion of park layout 

would be helpful 

 



EMAIL RESPONSES 

 

 Consider a splash pad and park 

 New park only if it includes a pool 

 Walking trails, benches by the lake, a small playground and groomed fields with a bit of 

natural grass 

 No park! Fix our streets! 

 No dog park! 

 



 

 
It is our mission to work together to responsibly grow our community, 

and to provide quality, cost-effective, and efficient government services. 

7550 Sunwood Drive NW ● Ramsey, MN 55303 

City Hall: 763.427.1410 ● Fax: 763.427.5543 

www.cityoframsey.com 

 

 

 

 

 

The City wants to hear from you. What value can a new park bring to your neighborhood? 
 

 

 

 

The City of Ramsey has been approached by 

Northfork, Inc., the owner of undeveloped 

portions of the Northfork development, 

proposing to satisfy existing and future park 

dedication obligations by donating a 37 acre lot 

along the north side of Alpine Drive. The City 

desires your feedback to help us determine 

whether this is an appropriate location for a City 

park. If so, what improvements should be made?  

 

The City invites you to a workshop to assist the 

City in its review of the concept and creating 

ideas to these important policy questions 

collaboratively with the neighborhood. Please 

consider joining us to be part of the discussion 

and solution. You may also submit comments to 

mriverblood@cityoframsey.com or by calling 

763-433-9853. If you are unable to attend, the 

City welcomes your comments and ideas at any 

time. For more information, please visit 

www.cityoframsey.com/NorthforkPark.   

 

 

 

 

 

Thursday, August 13, 2015 at 5:30 p.m. to 8:00 p.m. 

Ramsey Municipal Center,  

7550 Sunwood Drive NW, Ramsey, MN 55303 
 

 

Sincerely, 

 

 

 
Mark Riverblood 

Parks and Assistant Public Works Superintendent  

  

CITY OF RAMSEY 

Alpine Drive 

Proposed Park Dedication 

mailto:mriverblood@cityoframsey.com
http://www.cityoframsey.com/NorthforkPark
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Park and Recreation Commission   5. 2.           
Meeting Date: 11/12/2015  
By: MaryJo Warner, Engineering/Public

Works

Information
Title:
2016 – 2020 Parks Five-Year Capital Improvement Plan

Purpose/Background:
The purpose of this case is to recommend the 2016 – 2020 Parks’ Capital Improvement Plan (CIP) to City Council.
The document outlines a 5-year plan similar to the previous 2015 – 2019 plan. Please note also, that, the
Supplement to the CIP functioning as a ‘place-holder’ for park projects with uncertain time-lines, or unidentified
funding such as grants and Park Dedication fees paid by developers. These projects are generally categorized as
High or Medium Priority.

Notification:

Observations/Alternatives:
The Parks 5 – Year CIP will be adopted by Council as part of the larger CIP document, usually corresponding to
the General Fund budget in December.

The following is an excerpt from the anticipated larger city-wide all-category CIP, and includes an explanation on
the CIP document and process:

"Enclosed is the Ramsey Capital Improvements/Capital Outlay Plan (CIP) for the years 2016-2020. It has been
prepared in an attempt to anticipate major capital expenditures in advance of the year in which they are budget
requests. Further, several projects may interrelate or require other improvements prior to initiation, which would
cause delays without prior planning. Additionally, projects may require budgeting over several years or receipt of
funds from other sources (i.e. grants) requiring planning completion prior to the funding year. Finally, the plan
enables a snapshot of the identified capital needs of the community allowing for continual prioritization of these
needs.

Approval of the CIP by Council does not authorize spending or initiation of a given project. It does, however,
provide a guide for the community for a whole array of private and public decision-making, impacted by public
capital expenditures. Therefore, the CIP should receive ratification only if the Council perceives actions
contemplated within the plan as reasonable and planned within justified time frames. It shall further be noted that
initial project design of public infrastructure projects identified within this plan often begins two years or more
prior to the date of construction.

The CIP is not intended to provide for precise budgeting. Capital costs are projected as estimates. Upon each
update of the plan, deletions, additions, delays, or other revisions may occur, reflecting changing community needs.
These changes allow for budget refinements as a particular project nears actual construction."

Because future years' of the CIP consist of many variables, staff recommends a discussion of the various values and
details associated with each project within 2016; and a brief, summary mention of future years' projects for
2017-20. 



Additionally, all capital improvements require on-going maintenance costs (day-to-day labor, utilities or annual
expenses); and therefore, staff and City Council will evaluate very carefully the real and total costs of each capital
improvement for consideration within the context of the General Fund operations budget at the time projects are
brought forward for development.

Funding Source:
Recommendation of the Parks 5-Year CIP document includes proposed funding sources and project cost estimates.

Recommendation:
Staff recommends approval of the CIP as presented.

Action:
Based upon discussion, recommend a 2016 – 2020 Parks Capital Improvement Plan to City Council.

Attachments
Parks CIP
Supplement CIP
Park Trust Fund cash flow

Form Review
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