City Council Future Topics — Work Session

(Draft)
Date Topics for Discussion — Council Action
Future Website Redesign (Wenberg)
Future Review Bidding Process for Towing Contract (Katers)
Future Discuss Ordinance Governing Unmanned Aerial Vehicle Use (Katers)
Future Review and Potentially Adopt Ramsey’s Portion of Previous Highway 47
Study (Westhy)
Future Cost Share a Corridor Study for Nowthen (Westby)
Future ICE Reports for Spot Improvements on Armstrong (Westhy)
Future Website and Website Services Update (Fredrickson)
Future Pollinator-Friendly Community Proclamation (Anderson)
January 24 Joint Session with Planning Commission (Gladhill)
February 14 Prestmore Academy & Daycare Purchase Agreement for OUTLOT B of
COR ONE (Portions may be closed to the public) (Brama)
February Commercial Assessments for Public Improvement Assessments (Westby)
February Discussion re the 2016 All-Staff Survey and Work Plan (Lasher)
Date Topics for Discussion — Regulatory
Future Commercial Signage Standards and Community Sign Plan(Gladhill)
Future Property Maintenance Code (Maintenance of Buildings and Structures)
(Gladhill)
Date Topics for Discussion — Policy
Future Future Business Park Policy (Brama)
Future Social Media Facebook Policy (Wenberg)
Future Public Facilities Naming Policy (Riverblood)
Future Trail Maintenance Policy (Westby)
Future Stormwater Pond Maintenance Policy (Westby)
Future Citizen Volunteer and Recognition Program (Ulrich)
Future Newsletter Policy (Brama)
February Discussion re Updating the City’s Personnel Policy (Lasher)
February Discuss Communications Plan (Wenberg)
Date Topics for Discussion — Planning and Budget
Future Summary of Compensation Plan for Employees (Lasher)
Future Evaluate  Staffing  Deployment and  Process  Effectiveness
(Ulrich/Lasher/Gladhill)
Future Review Comprehensive Plan for Long-Term Water Supply (Westby)
Future Review Corridor Improvement Initiatives (Ulrich)
Date Topics for Discussion — Information
Future Follow-Up 2016 LMC Conference/Programs/Tasks (Ulrich)
Future Follow Up Discussions with ARAA (Riverblood)
e Special Use Permits
e What improvements can we make
e Communication — in General
Future Review 2015 Area Recreation Opportunity Assessment (Riverblood)
Future Informational/Educational Session with BSWR (Ulrich/Westby)







