
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, July 11, 2017

5:30 p.m.
Lake Itasca Room, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Topics for Discussion
 

1.   2018 Preliminary Budget/Levy Review
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
CC Work Session   2. 1.           
Meeting Date: 07/11/2017  

Information
Title:
2018 Preliminary Budget/Levy Review

Purpose/Background:
The City's adopted 2018 budget calendar calls for the 2018 preliminary levies and budgets to be presented to the
City Council at work sessions beginning July 11. Council work sessions will continue up to the preliminary levy
adoption on September 26, 2017.

The City annually adopts a preliminary levy that consists of the General Fund levy, Economic Development
Authority (EDA) levy and the debt service levy.

The attached budget documents are a first-run snapshot of all budget requests as of today. Staff will continue to
further refine the recommended budgets/levies after Council has had a chance to weigh-in on tax rates, personnel
requests, capital equipment replacement, future road reconstruction debt, just to name a few of the major issues.

Timeframe:
60-75 minutes

Funding Source:
Not applicable

Responsible Party(ies):
Finance Director and City Administrator

Outcome:
Review of preliminary budgets and levies.

Attachments
2018 Preliminary Budget/Levy Notes
Tax Capacity Rate Calculation
2018 Proposed EDA Budget
2018 Requested Capital
2018 Requested Personnel
2018 Personnel Justifications
2018 Requested General Fund Budget 7-11-17

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 07/06/2017 11:51 AM
Diana Lund (Originator) Diana Lund 07/10/2017 10:24 AM
Form Started By: Diana Lund Started On: 06/30/2017 11:59 AM
Final Approval Date: 07/10/2017 
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2018 Preliminary* (Working Document) Budget/Levy  

     

     GENERAL FUND LEVY:  $9,593,463 -$8,670,635 (2017).  Increase of $922,828 (increase 10.64%) 

      EDA LEVY:  $104,616 -$103,981 (2017).  Increase of $635 (increase 0.61%) 

      DEBT SERVICE LEVY:  $1,879,093-$1,704,442 (2017).  Increase of $174,651 (increase 10.25%) 

     TOTAL LEVY:  $11,577,172 - $10,479,058 (2017).  Increase of $1,098,114 (increase 10.48%) 

     TAXABLE VALUE:  $23,035,320 - $20,779,674 (2017) Increase of $2,255,646 (increase 10.86%) 
  

      Estimated tax capacity rate of 42.989% (42.455% in 2017)  

       (Fiscal Disparity numbers are not currently available from County so tax rate is an 

       estimate based on prior year fiscal disparity levels)                                    
 

 

 

 

     LEVY BREAKDOWN: 

 

 -General Levy: 

      General Fund:  Levy Increase of $922,828 

 

                      A. Contributing Factors of Increase: 

1.  Personnel – Wages & Benefits ($687,125 increase): 

a.  2-1/2% COLA January 1, 2018, ½% July 1, 2018, Steps    

b. Single Dental for all full-time employees 

c. Health Insurance Rate Increase of 7.38% employer paid 

d. NEW Personnel Requests:  $399,288 (See Personnel Spreadsheet) 

This includes new positions, additional hours and position reclasses 

e.  Election Year:  $41,736 increase 

 

2.  Other Services & Charges ($71,399 Increase) 

a. Bi-Annual Survey 

b. Contracted Professional Services:  Building, Engineering 

c. Additional $1M of Liability Insurance (3M coverage)-$22,588 
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     LEVY BREAKDOWN: CONTINUED 

 

 

 

 -EDA Levy: 

      EDA Fund:  Levy Increase of $635 

  Budget held constant 

 

 

       

            -Debt Levy:  Levy Increase of $174,651 

 

             A. Contributing Factors of Increase: 

1. 2017 Road Funding Debt 

2. Fire Station #2 debt was decreased by $125,000 in 2017 from bond proceeds 

 

3. Debt Summary: 

      

 2013 Capital Equipment Certificates(2023 Last Year)            73,119   

 2014 Capital Equipment Certificates (2024 last year)          101,879  

 2015 Road Improvement Debt (2025 last year)          116,663   

 Muni Center (2031 last Year)        1,118,613   

 Fire Station #2 (2033 last year)           224,248  * 

  2016 Road Improvement Debt (2026 last year)           146,571   

 

 2017 Road Improvement Debt (2027 last                                           

    Total Bonded Debt Levied      

           98,000                                  

$1,879,093   

      

 *Net of $60,000 from fire station #2 bond proceeds   
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GENERAL FUND BUDGET  

 

 

      Proposed Budget:  $12,419,505 ($11,128,759 in 2017)   Increase of $1,290,746 (increase 11.60%) 

       

      Major Changes from 2017 Adopted Budget: 
 

 

            
               -Property tax:  $9,598,463 ($8,685,635 in 2017)  Increase of $912,828 

 

    -LGA:  $0  

 

    -Permit Revenue:  Held constant 

 

               -Charges for Services:  $710,244 ($619,462 in 2017)  Increase of $90,782 

                     Mostly attributed to Engineering Revenue:  Staff time on Public Projects:  $58,282 increase 

 

               -Interest on Investments:  $70,000 ($100,000 in 2017)  Decrease of ($30,000) 

  Based on 2016 rate of return 

                   

    -Transfers In:  $1,068,598 ($762,812 in 2017)  Increase of $305,786  

                        -Increase Capital Equipment Purchases:  $203,698.  Funding 100% from Equipment Revolving  

                        -1M additional Liability Insurance ($3M total):  $22,588 funded from Insurance Fund 

                        -2nd Floor Community Room Build Out in Muni Center:  $100,000 from Facility Fund 

 

  

 
   -Cola -21/2%  + ½% July 1 For Everyone + Steps (if available)   

 

   -Single Dental for all full-time employees 

 

   -Health Insurance: -7.38% increase for each employer paid plan based on documentation from 

                  Union contract settlements 12/13/16 

                                                          

              -Capital Equipment:  100% Funded from Equipment Revolving Fund with Exception of $100,000 for  

                   Muni Center 2nd Floor Community Center Build-Out 

                        Equipment Fund Est Balance after 2018:  $900,000 

                        Facility Fund Est Balance after 2018:       $434,000  
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 GENERAL FUND BUDGET CONTINUED  

 

      Departmental Budget Changes:   

   

 Note:  All departments with staff have increases in personnel costs due to COLA, Steps & Health Ins  

 

  -City Council (111) – $21,392 Increase: 

                              $16,000 Bi-Annual Resident Survey – next year of survey will be in 2020 

                              $5,961 new memberships in Metro Cities and National League of Cities 

         

 -Administration (130) - $41,301 Increase: 

        ($52,368)-City Clerk Phased Retirement 

         $54,815-FT Admin Asst (Feb 1 start) Eliminate Admin Intern:  ($16,882) 

                               $4,456 Reclass Pub Info & Event Spec. to Communications Coordinator 

                               $22,588-$1M additional Liability Insurance – Insurance fund funds 

          

-Elections (141) – $41,736 Increase: 

      Election Year 

 

  -Finance (153) – $12,594 Increase: 

        COLA, Steps & Health Insurance  

      

                       -Community Development (191) - $94,753 Increase: 

        $92,314 FT Senior Planner   

                                  If Senior Planner not hired $20,000 in Prof Services will need to be added back 

 

                        -Data Processing (192) – $50,353Increase: 

        $27,012 IT Tech to F.T. from 29 hour week 

                              $11,000 Capital Increase for On Site Storage for Bldg Surveillance Video  

 

  -General Government (194): - $109,797 Increase 

        $100,000 Muni Center 2nd Floor Community Room Build out-Facility Fund funded  

 

                        -Police (211):  $81,364 Increase 

                              COLA, Steps, PERA, Workers Comp & Health Ins  

                               ($77,906) Decrease in Capital – 2 squad vehicles requested in 2018 for $65,000 

  

   -Fire (220): $175,003 Increase 

                        $66,248 F.T. Fire Inspector/Life Safety Educator (Mar 1 start) 

                               $98,100 Capital Equipment Increase:  $175,000 for 28 SCBA’s & $45,000 for Grass Truck 
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 GENERAL FUND BUDGET CONTINUED  

 

 

Departmental Budget Changes Continued: 

 

-Building (240):  $31,884 Increase 

                    $16,892 Increase in Professional Service for inspections (offset with building permit rev) 

               

             -Traffic Engineering (260):  $49,006 Increase 

                     $39,000 Capital Increase for Programmable Message Board                   

 

-Engineering (301):  $30,297 Increase: 

                     ($31,016) Engr Tech V Phased Retirement   

                               $25,000 increase in professional services due to phased retirement 

                               $54,815 Admin Asst (Feb 1 start) 

                                      Engr Sec/Asst moved to Parks Department if Admin Asst is Approved 

 

            -Public Works (311):  $239,004 Increase: 

            $243,270 Increase in capital equipment purchases:  $188,000 Dump with Plow, $37,270 ¾ Ton  

                          Truck, & $18,000 for ATV 

                        

 -Snow & Ice (312):  $30,918 Increase: 

                   $27,500 Salt increase to bring back to level prior to 2017 when had excess 

 

            -Park & Rec (452):  $312,198 Increase: 

                    $54,175 F.T. Park Maintenance Worker (Mar 1 start)  Bring to 2011 staffing levels 

                    $61,621 F.T. Recreation Assistant 

                    Engr Sec/Asst moved to Parks Department if Admin Asst is Approved 

                    $122,740 Increase in capital equipment purchases:  $41,170 ¾ Ton Truck, $63,570-1-ton truck 

                           & $18,000 for ATV 

 

 -Community Programs:  $2,000 Increase: 

        ($3,000) Donation to Family Promise removed 

                   $5,000 Increased donation to $10,000 for Ramsey Foundation Concerts in the Park 

 

                 -Contingency (892):  $35,993 Decrease: 

                    -$25,000 for unbudgeted events 

     

 

 

 

     

         

           

                 
 



2018 Proposed - Number from County are strictly est 10.86% Increase

Estimated 2018 Estimated

Certified Fiscal Disp** Local Levy Taxable Value Tax Capacity 

General 9,593,463            1,439,019      8,154,444         23,035,320    35.400%

EDA 104,616               10,462           94,154               23,035,320    0.410%

Bonds 1,879,093             * 225,491         1,653,602         23,035,320    7.180%

11,577,172          1,674,972      9,902,200         42.989%

*reduced by excess fire bond proceeds of $60,000

**Holding Fiscal Disparity fairly constant with 2017.  Fiscal Disparity Disbursement not known at this time.

To get 2018 Proposed tax capacity rate at 2017 adopted rate would need to reduce levy by $145,000

2017 Adopted Levy 5.97% Increase

Estimated 2017 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 8,670,635            1,373,708      7,296,927         20,779,674    35.116%

EDA 103,981               10,905           93,076               20,779,674    0.449%

Bonds 1,704,442             * 272,867         1,431,575         20,779,674    6.890%

10,479,058          1,657,480      8,821,578         42.455%

*reduced by excess fire bond proceeds of $125,000 

2016 Adopted Levy 5.39% Increase

Estimated 2016 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 8,287,721            1,248,188      7,039,533         19,609,016    35.899%

EDA 73,618                 17,761           55,857               19,609,016    0.285%

Bonds 1,609,736             211,563         1,398,173         19,609,016    7.130%

9,971,075            1,477,512      8,493,563         43.315%

16.16% Increase

2015 Adopted Levy Estimated 2015 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 7,921,570            1,279,483      6,642,087         18,605,528    35.700%

EDA 116,444               22,081           94,363               18,605,528    0.508%

Bonds 1,369,807             244,114         1,125,693         18,605,528    6.051%

9,407,821            1,545,678      7,862,143         42.259%



FUND ECONOMIC DEVELOPMENT AUTHORITY DEPARTMENT:

FUNCTION:

Business

Unit

Object

Account
Description

 2015                

Actual 

 2016               

Actual 
2017                

Adopted Budget

2018                

Requested 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 93,642                  55,365                  103,981                104,616                

9230 4012 DELINQUENT-AD VALOREM TAXES 2,618                    909                        

9230 4014 FISCAL DISPARITIES 21,811                  17,662                  

9230 4273 OTHER STATE GRANTS & AIDS -                         -                         

9230 4609 OTHER MISCELLANEOUS REVENUES 14,000                  28,500                  

9230 4701 INTEREST ON INVESTMENTS 11,277                  7,561                    10,000                  7,500                    

9230 4901 TRANSFER IN FROM OTHER FUNDS 87,857                  -                         

231,205                109,997                113,981                112,116               

Business

Unit

Object

Account
Description

 2015                

Actual 

 2016               

Actual 
2017                

Adopted Budget

2018                

Requested 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES 100,945                -                         -                         

9230 6105 TEMPORARY-WAGES & SALARIES 1,135                    1,050                    5,700                    4,000                    

9230 6121 PERA CONTRIBUTIONS 7,570                    -                         -                         

9230 6122 FICA/MEDICARE CONTRIBUTIONS 7,810                    80                          206                        306                        

9230 6131 GROUP INSURANCE 11,118                  -                         -                         

9230 6133 WORKERS COMP INSURANCE PREMIUM 466                        4                            25                          10                          

0130 6246 MARKETING -                         5,739                    30,000                  30,000                  

9230 6249 MISCELLANEOUS OPERATING SUPPLY 15,128                  9,448                    18,000                  19,000                  

9230 6304 LEGAL FEES 102                        -                         -                         

9230 6315 MISCELLANEOUS PROFESSIONAL SER 70,560                  56,515                  50,000                  52,000                  

9230 6322 POSTAGE 20                          65                          250                        

9230 6323 CELLULAR PHONES -                         -                         -                         

9230 6331 TRAVEL & LODGING -                         532                        2,000                    1,500                    

9230 6335 TRAINING 1,125                    3,596                    2,000                    2,000                    

9230 6361 GENERAL LIABILITY/PROPERTY INS 2,343                    733                        2,500                    1,000                    

9230 6371 ELECTRIC UTILITIES 954                        971                        -                         

9230 6439 OTHER MISCELLANEOUS -                         

9230 6451 MEMBERSHIP DUES 650                        -                         3,000                    2,000                    

9230 6452 SUBSCRIPTIONS 220                        300                        300                        

219,926                78,953                  113,981                112,116               













Recruit new industrial and retail businesses

Establish a new business park

Sale of City owned land

Total Expenditure

Total Revenue

N/A

N/A

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist and promote the growth and expansion of 

commercial, retail and industrial development in the City of Ramsey.

GOALS OF CURRENT YEAR BUDGET:

Growth of the City’s tax base

Growth in the City’s quantity of jobs

Improved quality of life



2014 2015 2016 2017

Sale of ALL City owned land (acres) 1.52                              0.81                              32.87 3

Employment 5,799                            6,150                            TBD 6,800                           

Unemployment Rates 4.6% 3.8% 4.0% 3.75%

Building Permits Valuation (ALL) 7,107,895$                  4,269,392$                  5,544,058$                  5,500,000$                 



OTHER

ESTIMATED TOTAL OF ORIGINALFUND Net 2018

ITEM COST PURCHASE USEFUL PURCH PRC NOTES PURCHASEAVAILABLE FUNDING

# CNTR DESCRIPTION PRICE LIFE PRICE12/31/XX REQUIRED

2018 CAPITAL OUTLAY

Data Processing #192

6585 192 Replace Email Server 7,500.00 7 7,500.00 Current Server has exceeded life 7,500.00

6585 192 Additional onsite storage-building surveillance 11,000.00 6 11,000.00 11,000.00

Total Data Processing #192 18,500.00 18,500.00 0.00 18,500.00

Government Buildings #194

6520 194 Muni Ctr 2nd Floor Comm Room Build Out 100,000.00 40 100,000.00 Facility Fund -2018 Est End Bal  $434,000 0.00 100,000.00

Total Government Buildings #194 100,000.00 100,000.00 0.00 100,000.00

POLICE PROTECTION #211

6550 211 Replace Chev Caprice Squad 30,000.00 4 30,000.00 Replace #331 - 2014 Caprice 30,000.00

6550 211 Replace Tahoe 35,000.00 4 35,000.00 Replace #332 - 2013 Tahoe 35,000.00

Total Police Protection #211 65,000.00 65,000.00 0.00 65,000.00

FIRE #220

6580 220 Replace 2004  28 SCBA's 175,000.00 15 175,000.00 175,000.00

6550 220 Replace Grass 21 45,000.00 20 45,000.00 Replace #504 -1989 Ford F150 45,000.00

Total Fire #220 220,000.00 220,000.00 0.00 220,000.00

B UILDING #240

TRAFFIC ENGINEERING #260

6580 260 New Programmable Message Board 39,000.00 10 39,000.00 39,000.00

Total Traffic Engr #260 39,000.00 39,000.00 0.00 39,000.00

PUBLIC Works #311

6540 311 Replace Single Axle Dump Truck with plow equipment196,000.00 10 196,000.00 Replace #644-2002 Plow Truck-Trade In 8,000.00 188,000.00

6540 311 Replace Elgin Street Sweeper 211,000.00 10 211,000.00 Replace #642 - 2004 (Stormwater Utility Funded)211,000.00 0.00

6550 311 Replace 3/4 Ton Truck 42,270.00 10 42,270.00 Replace #637-2002 Chevy-Trade In 5,000.00 37,270.00

6580 311 Replace ATV athletic field maintenance machine 18,000.00 10 18,000.00 Replace #622-1998 Kawasaki 18,000.00

Total Public Works #311 467,270.00 467,270.00 224,000.00 243,270.00

PARK & RECREATION #452

6540 452 Replace 3/4 Ton 4/4 pickup with plow equipment 44,170.00 10 44,170.00 Replace #653-2006 Ford-Trade iin 3,000.00 41,170.00

6540 452 1-Ton Truck with box & plow equipment 63,570.00 10 63,570.00 63,570.00

6580 452 Replace ATV athletic field maintenance machine 18,000.00 10 18,000.00 Replace #639-2003 Kawasaki 18,000.00

Total Park & Recreation #452 125,740.00 125,740.00 3,000.00 122,740.00

UTILITIES #601-602

6550 601/602 Replace 3/4 Ton Truck 50,000.00 10 50,000.00 Replace #652-S&W Utility Funded 50,000.00 0.00

Total Utilities #601-602 50,000.00 50,000.00 50,000.00 0.00

TOTAL GENERAL FUND - 2018 1,085,510.00 1,085,510.00 277,000.00 808,510.00



2018 PERSONNEL REQUESTS

NEW NEW NEW NEW NEW NEW Add'l Hours RECLASS RECLASS

2018 Cost Center Admin Comm Dev Fire Engr Parks Parks Data Processing Admin Parks

Budget 130 191 220 301 452 452 192 130 452

Full-Time Full-Time Full-Time Full-Time Full-Time Full-Time Full-Time

IT Technician

Admin Assistant Sr. Planner

  Fire 

Inspector/Life 

Safety Educator Admin Assistant

Park 

Maintenance 

Worker

Recreation 

Assistant 29 to 40/hr week

Public Information & 

Event Specialist to 

Communications 

Coordinator

PW Eng Admin 

Asst to Admin 

Assistant

TOTALS

6102 Full-Time Regular 39,579                       70,578                  46,237                  39,579                  37,705                  43,092                  14,903                     3,843                            1,020                     296,536             

Holiday Buy Back -                                -                           -                           -                           -                           -                               -                                   -                        

6121 Pera 2,968                         5,293                    7,491                    2,968                    2,827                    3,232                    1,117                       288                               77                          26,261               

6122 FICA/Medicare 3,028                         6,144                    812                       3,028                    2,884                    3,297                    1,139                       294                               82                          20,708               

6131 Group Insurance 8,923                         9,734                    8,112                    8,923                    8,112                    9,734                    9,734                       -                                   -                             63,272               

6151 Workers Comp 317                            565                       3,596                    317                       2,647                    2,266                    119                          31                                 10                          9,868                 

6231 Uniforms -                                -                           -                           -                           -                           -                               -                                   -                        

6281 Tactical equip & non-marked squad -                        

Total Funding Required 54,815                       92,314                  66,248                  54,815                  54,175                  61,621                  27,012                     4,456                            1,189                     416,645             

Offset Revenues: -                        

Eliminate Admin Intern (16,882)                     (16,882)             

Enterprise Funds (475)                       (475)                  

Forfeiture Funds -                        

      Add'l Net Funding Required 37,933                       92,314                  66,248                  54,815                  54,175                  61,621                  27,012                     4,456                            714                        399,288             

**See Note Below **See Note Below **See Note Below

STATUS OF REQUEST NEW NEW NEW NEW NEW NEW Hour Increase Position Reclass Position Reclass

(Step 1) (Step 1) (Step 1) (Step 1) (Step 1) (Step 1) (Step 4) (Step 2) (Step 6)

1910 Hours 2080 Hours 1735 Hours 1910 Hours 1735 Hours 2080 Hours 2080 Hours 2080 hours 2080 hours

(Start Feb 1, 2018) (Start Mar 1, 2018) (Start Feb 1, 2018) (Start Mar 1, 2018)

$20.666 /hr $33.847/hr $26.57/hr $20.666 /hr $21.667/hr $20.666 /hr $26.184/hr $29.751/hr $25.832/hr

Full-Time Equivalent 1 1 1 1 1 1 Currently PT Currently FT Currently FT

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

See Attached 

justification 

The Senior 

Planner 

addresses 

current 

workload for 

land use & 

zoning 

applications.  

Positon will also 

implement 

Strategic Plan 

initiatives to 

clean up Hwy 10 

and improve 

image of key 

nodes & 

corridors.  See 

Full justification.

See Attached 

Justification

Engineering 

Administrative 

Assistant will 

assist with 

various admin 

duties the City 

Engr currently 

completees, and 

provide 

coverage in 

other 

departments.  

See full 

justification/des

cription of 

duties.

This would bring 

the park 

department bck 

to the 2011 

staffing level.  

Position would 

be part of our 

snow removal 

program.  In past 

filled gap with 

seasonal help 

and new 7 

month position.

 Duties range 

from 

coordination of 

all Ramsey's 

recreation 

programs and 

the Draw 

Summer Evernt 

Series as well as 

assisting the 

parks 

department wih 

administrative 

support tasks.

See attached 

Justification

Existing Public Info & 

Event Specialist will 

have an expanded 

supervisory role & 

expanded 

communications role 

( including becoming 

official emergency 

Public Information 

Officer & oversight 

of various 

communication 

pieces.  Over 3 years 

experience with city 

and developed 

considerable 

institutional 

knowledge.  See also 

justification from 

Administrative 

Assistant request as 

both requests are 

complementary.

Position was not 

reclassified to 

admin assistant 

when other 

positions were

**The phased retirement of the City Clerk would reduce Personnel Costs by $52,368 and to 1044 hours)  Administration department including these positions are being repositioned to offset reduction in hours



Personnel Requests: 

2018 Budget 

 

 

Position Justification/Description of Duties  
 

Administrative Assistant – Administration - NEW 

 

Position Justification:   

 The number, size, and popularity of City run events has grown tremendousely over the 

last five years and residents have come to expect well executed events that show the 

City’s commitment to its residents, businesses and families.  These events promote 

citizen engagement and community image which are both discussed in the City’s 

strategic plan.  At the same time, the City’s ability to recruit new volunteers and new 

donations for events has plateaued, placing an increased demand on City staff.   

 

 The City’s communications efforts have also grown which includes defining and 

promoting the Ramsey Brand and all-purpose marketing efforts with an emphasis on 

social media.  Additionally, as technology, media devices, and social media continue to 

advance, the demand for staff dedicated to modern/ timely communications has increased 

year-after-year, for all organizations.  This trend is consistent for the City of Ramsey. 

 

 Currently both of these roles (city run events and communications) fall primarily on one 

staff person; the Public Information and Events Specialist (and the supporting 

administrative intern). The volume of work for this one position is becoming 

unmanageable and is not meeting expectations. 

 

 The request to add one fulltime administrative assistant would be partially offsett by the 

elimination of the annual administrative intern (currently, full time for six months).  

While the administrative intern has been helpful in the past, there is a great deal of 

inefficiency that falls back to regular staff, including: recruitment time and cost, training 

time and costs, onboarding and IT costs, followed by a brief period of productive time on 

the job, followed by separation from the City employment after just 67 or 100 days on the 

job, and the potential for an unemployment claim from the State.  Internships are limted 

to either 67 or 100 days on the job due to Minnsota Statute 179A, Public Employment 

Labor Relations. 

 

 The current staffing for City run events and communications (1 FT plus 1 itern) also 

exposes the City to the risk of being unable to recover from staff turnover.  In the event 

that the Public Information and Event Specialist leaves the City, or goes on a significant 

leave, a trained back up does not exist.  Considering the standard in which the City’s 

events and communications are currently operarting at (and continue to increase each 

year), not having a plan in place to address turnover is a major risk.  Having at least one 

full time employee in place, trained on events and communications, will address this 

concern. 

 



 The city’s newly adopted strategic plan calls for more emphasis on pro-active/ consistent 

communication efforts, improved brand/image, and more public engagement.  Hiring this 

position will open up time for the existing Public Information & Event Specialist to focus 

on these strategic initiatives.  Examples: 

 

o Become more involved and proactive with the Ramsey Resident, including 

refreshing articles, improving layouts, more editing, and creating new/ stimulating 

content (city is currently reactive). 

o Become more proactive with social media,including more frequent and proactive 

posts (city is currenlty reactive).  Additonally, city will consider implementing 

other social media options, such as Twitter. 

o Work with the city’s Emergency Operations Coordinator and IT Manager to 

develop a streaminedlined crisis communications system (reference the 

communication challenges with the Blaine water crisis in 2017).  Serve as the 

official emergency public information officer (current emergency 

communications plan has opportunity for improvement). 

o Provide general oversight and managment of the look and feel of the city’s 

website, from a high level communications perspective.  Additonally, take a pro-

active approach to ensure we are maximizing the potential of our website, and 

keeping it updated (city is currently reactive). 

o Allow more time for speech writing, note creation, and content creation for 

Council/ Commission members participating in events, presentations, or 

interviews whom need assistance from staff. 

o Have ability to aid various department heads with their communation efforts 

(special projects that have major communication/ event components, including 

projects listed in the strategic plan). 

o Have ability to be more involved with ad-hoc projects, events, and targeted 

communiation piecies (several requests made to administration department 

annually, including requests from Council and various Commissions). 

o Attend training as needed to allow for continuous improvement and use of best 

practices from communications industry (city is currently reactive).  

 

 

Description of Duties: 

This new position will replace the existing Administrative Intern position.  The purpose of this 

positon is to support the existing Public Information and Event Specialist (act as an assistant).  

Both positions will complement each other.  This new position will act as the primary for events, 

and will provide support for communications.  The existing Public Information and Event 

Specialist position will primarily focus on communications, and will provide support on events.  

However, because communications and events have a great deal of overlap, it is very likely these 

two staff members will act as a team.  The existing Public Information and Event Specialist staff 

person will supervise this new position, and will still remain responsible for high level 

coordination of events. 

 



The new Administrative Assistant will primarily focus on event administration/ coordination, 

event communication/ materials, event execution (set-up, day-of, and take-down), event 

registration/ correspondence to participants, and event committee coordination, etc. 

 

 Example events: Happy Days, EDA Expo, EDA Golf Tourney, EDA Networking Event, 

Anoka Broker Event, Holiday Party, Tree Lighting Ceremony, PACT Charter Tour, 

supplemental support for various Parks & Recreation Events (Draw Event Series, Park & 

Recreation programming), and various ad hoc events (i.e. Highway 10 related, 

groundbreakings, etc.).  

 

 

Public Information & Event Specialist to Communications Coordinator – Admin - Reclass 

 

 See Administrative Assistant request for details and justification.  This request is 

complementary.   

 

 The existing  Public Information & Event Specialist will now have an expanded 

supervisory role and an expanded communications role (including becoming the official 

emergency Public Information Officer, and oversight of various communication pieces).  

Additionally, the existing Public Information & Event Specialist now has over three 

years’ experience with the City, and has developed considerable institutional knowledge, 

and various work efficiencies.  This position is now taking on a “Communications 

Coordinator” role.  As a result, a reclass is being requested.  This will adjust the wage for 

this position to be at the median for like positions within the metro. 

 

 

IT Technician Increase  from 29 hours to 40 hours week – Data Processing - Hour Increase 

 

 The IT department’s role is an invisible one at the City of Ramsey. We maintain 

computers, software and systems, which allow fellow staff to do their role effectively 

every workday. We also strive to improve the technologies we have and add new ones in 

order to facilitate efficient and effective government services. 

 

 The City’s IT Department currently responds to well over 1,500 documented service 

requests annually.  That number doesn’t include the dozens of walk-in and phone-in 

requests received daily.   Our current count for desktops is 170 and the device count is 

69.  

 

 Some of projects in 2016 included:  total replacement of all City firewalls, added 

malware endpoint protection to City computers (most Logis cities will be following this 

example in coming years), fitted a new squad car, Fire Station 2 support, online fillable 

forms on the website, utilities data collection tablet, updated police scheduling software 

(allowing PD staff to view schedules from home), and fitted dozens of cubicles and 

offices with sit/stand stations.  

 



 With how busy 2016 was, we are already making great strides in 2017. We’ve already 

implemented new malicious website blocking software and network analysis software 

through Logis. These new implementations will significantly lower Ramsey’s risk of 

malicious activity, and, actually saved the City money when looking at the website 

monitoring software licensing annual costs. On the horizon we have a server replacement 

this year, audio/visual improvements, as well as the very significant website redesign.  

 

 Demand on the I.T. Department is growing fast.  We are seeing an increased demand 

from our facilities (new buildings, smart room rentals, park rentals), increased employee 

counts, increased event AV support, an increased demand for better website offerings, 

and an increased demand on other I.T. Technologies (phones, tablets, and other devices).   

 

 The City did reach out to neighboring communities, and similarly situated cities across 

the metro, to see how many full-time-equivalent I.T. staff they employed.  As you could 

expect, the answers were widely varying for a number of reasons, depending on what 

services are being provided, and how the City approaches providing said services.  

Responses: Andover: 1, Blaine 4, Coon Rapids 4, Elk River 3, Oakdale 1-3, Roseville 4-

5, and Savage 2.5.  Ramsey currently has 1.6 F.T.E.s operating I.T.  This request is to 

increase that number to 2.0. 

 

 This request for increasing I.T. hours from 1.6 to 2.0 F.T.E. has been needed for several 

years.  However, staff recognized the City was still recovering from the great recession 

until recently, and attempted to push this request out as far as possible.  Additional hours 

within the I.T. Department are needed to accommodate the growing needs of the City, 

and maintain the level of service Ramsey IT is known to provide, while striving to 

continue to improve City services. 

 

 Lastly, this position will also play a key role in the support and implementation of the 

City’s new website.  This position was included in the past 5-year budget.  Having a 

second F.T.E. will provide Ramsey with a trained back up staff person, ready to step in, 

in the event of staff turn over, or staff leave. 

  

Senior Planner – Community Development - NEW 

 

  

The Senior Planner addresses current workload for land use and zoning applications. The position 

will aso implement Strategic Plan initiatives to clean up Highway 10 and improve the image of key 

nodes and corridors through an incentive-based approach to planning and implementation. The 

Senior Planner will also be the City's housing and neighborhood resource experct, connect our 

residential community to available resources. The Senior Planner will also assume leadership to the 

Planning Team, allowing the City Planner to provide more time to environmental initiatives as 

approved in addition to zoning administration roles.  
 

 

 

 



Fire Inspector/Life Safety Educator– Fire – NEW 

  

The Fire Department staffing levels have not increased since 2004. Since that time, we have seen increases in calls 

for service and city growth with the addition of residential/commercial properties. This position will assist with the 

City's strategic initiative of improving the safety of the community and also gain personnel credit to ultimately lower 

our ISO classification rating.     This position will be responsible for conducting code compliance inspections, 

performing preplanning activities and responding to emergencies as a firefighter. This position will also be 

responsible for developing and implementing fire and life safety education programs. Work includes preparing and 

presenting fire prevention and fire safety education programs, initiating and maintaining partnerships and 

communications with schools, community groups, and businesses; developing brochures and educational materials 

for public distribution. 

 

 

Administrative Assistant – Engineering - NEW 

  

This position will assist with various administrative duties the City Engineer currently completes, and 

will provide coverage for administrative asssistants from other departments.                                     

Duties will include website administration and updates; preparation and mailing of letters, memos, 

and notices; Asset Management Program administration; Special Assessments program 

administration; meeting minutes; document filing and scanning; and covering desks and phones for 

adminitrative assistants from other departments.

 
 

 

Park Maintenance Worker – Park & Rec - NEW 

  

This position would bring the park department back to the 2008 staffing level.  This position would also be part 

of our snow removal program.  In the past we have tried to fill the gap with seasonal help and a new 7 month 

position that was created with the help of the AFSCME union.  With the current job market seasonal help is in 

high demand. Seasonal recruiting has become difficult and seasonal employees can only accomplish so many 

tasks because of restrictions on equipment operations and licensure requirements.  While the park department 

starts spring cleanup and prepping athletic fields in April, most of our seasonal help starts in late May and leaves 

in mid August.  The demand holds true in the Fall when we are working on  athletic fields until late October. In 

the past 10 years demands for park maintenance have increased.   Projects and maintenance that we have 

deferred action on are coming to the forefront, such as boardwalk repairs, aging playgrounds, trail 

maintenance,tree removal, etc.  City sponsored events such as Happy Days and the Draw Concert Series are 

requiring more manhours from PW staff as well.  This position would fall under Strategic Imperative III: "Smart, 

Citizen Foucused Government" in our Strategic Action Plan 

 

 

Recreational Assistant – Park & Rec - NEW 
 

Duties range from coordination of all Ramsey’s recreation programs and The Draw Summer Event 

Series, as well as assisting the parks department with myriad administrative support tasks. 



























































































































   
CC Work Session   3. 1.           
Meeting Date: 07/11/2017  
Submitted For: Kurt Ulrich, Administrative Services 
By: Jo Thieling, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Dates will be assigned in the
future. 

Recommendation:
N/A

Action:
For Council review - no formal action necessary.

Attachments
Future Topics

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 07/06/2017 11:47 AM
Form Started By: Jo Thieling Started On: 07/06/2017 11:20 AM
Final Approval Date: 07/06/2017 



 
 

City Council Future Topics – Work Session 

(Draft) 
Date Topics for Discussion – Council Action 
Future Discuss Ordinance Governing Unmanned Aerial Vehicle Use (Katers) 

Future Review and Potentially Adopt Ramsey’s Portion of Previous Highway 47 

Study (Westby) 

Future Cost Share a Corridor Study for Nowthen Blvd/CR5 (Westby) 

Future Intersection Control Evaluation for Spot Improvements on Armstrong 

(Westby) 

Future Discussion re Tap Rooms/Brew Pubs (Thieling/Katers) 

Future Assessment Policy Review (Westby) 

Date Topics for Discussion – Regulatory 
Future  Commercial Signage Standards and Community Sign Plan(Gladhill) 

Future Property Maintenance Code (Maintenance of Buildings and Structures) 

(Gladhill) 

Date Topics for Discussion – Policy 
Future Public Facilities Naming Policy (Riverblood) 

Future Trail Maintenance Policy (Westby) 

Future Stormwater Pond Maintenance Policy (Westby) 

Future Citizen Volunteer and Recognition Program (Ulrich) 

Future Newsletter Policy to Address Advertising and Content Control (Brama) 

August Discussion re Updating the City’s Personnel Policy (Lasher) 

Date Topics for Discussion – Planning and Budget 
Future Summary of Compensation/Development Plan for Employees (Lasher) 

Future Review Comprehensive Plan for Long-Term Water Supply (Westby) 

Date Topics for Discussion – Information 
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