
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, September 12, 2017

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Consider Cost-Share Options to Construct Temporary Potassium Street Cul-De-Sac
 

2.   Discussion regarding Staffing During Police Officer Military Deployment
 

3.   Continued Discussion of the General Fund Budget and Tax Levies
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
CC Work Session   2. 1.           
Meeting Date: 09/12/2017  

Information
Title:
Consider Cost-Share Options to Construct Temporary Potassium Street Cul-De-Sac

Purpose/Background:
Purpose:
The purpose of this case is to discuss cost-share options for constructing a temporary aggregate surfaced cul-de-sac
on the north end of Potassium Street, north of old Nowthen Boulevard.

Background:
A dispute exists between the City and the property owners regarding the existing Potassium Street easement width
on the property located at 15641 Potassium Street.

The segment of Potassium Street, north of old Nowthen Boulevard, is a gravel road with no outlet. For the last few
decades or so, the City has been maintaining this road, including an area on 15641 Potassium Street used by
vehicles to turn around. However, this property was recently purchased by Ron and Shannon Schmitz who then
posted no trespassing signs near the street on the south end of the property. This caused Ace Solid Waste to inform
its customers along Potassium Street that they would no longer serve their properties since they could no longer
safely turn their trucks around at the north end of Potassium Street.

Both parties acknowledge a 33-foot easement exists on the west side of the property, but the City contends that a
66-foot easement exists as conveyed by a previous Deed transfer to the public. The Schmitz’s dispute that the
additional 33-foot easement exists.

The City Attorney has noted that the City has other protections above and beyond the existing easements due to the
length of time that the City has maintained this road for public use.

Based on early communications between both parties, the cost share for each party ranged between $3,000 and
$9,000. Based on the cost-share proposal using quotes, costs for each party range from $10,700 to $21,500.

Below is a brief summary of actions to date.

February 7, 2017 - The City received the attached Settlement Offer from Mr. Schmitz.

May 1, 2017 - The City conveyed the following cost-share proposal to the Schmitz’s attorney:
City obligations: 

Obtain consent from property owners to provide easements and draft and record the easement agreements.
Retain Hakanson Anderson to design the requisite plans and specifications at the City’s cost.
City to provide surveyor to stake the easement area and turn-around.
Provide at no cost the aggregate base class 5 material needed for construction.
City to pay own legal fees.

Schmitz’s obligations: 

Pay for construction costs, including Hakanson’s project administration costs and inspection fees.
Transport gravel from City reserves to the construction site.
Schmitz to pay own legal fees.

May 10, 2017 - Schmitz Attorney stated the Schmitz’s could not respond to this proposal until the City quantified



May 10, 2017 - Schmitz Attorney stated the Schmitz’s could not respond to this proposal until the City quantified
all costs proposed to be paid by both parties.

June - August 2017 – City retained Hakanson Anderson to prepare plans and specifications for use in soliciting
quotes from Contractors.

August 17, 2017 - Three quotes were received, the lowest being $21,500.

August 18, 2017 - City presents updated cost-share proposal to Schmitz’s based on lowest quote received.

August 30, 2017 – Schmitz’s respond to cost-share proposal (attached).

The City Attorney will be present to discuss the case.

Timeframe:
Staff anticipates 15 minutes will be needed for presentation and discussion of this case.

Funding Source:
Any City cost share is proposed to be taken from the Public Improvement Revolving fund..

Responsible Party(ies):
City Engineer Westby will lead the discussion. City Attorney Langel will be present to address legal questions.

Outcome:
Council is requested to consider the following options.

Accept the Schmitz’s cost-share offer based on August 30, 2017 email.1.
Make counter-offer to accept greater cost-share from Schmitz’s ($6K - $9K per original expectation, or other)2.

Authorize City Attorney to commence Declaratory Judgment action to declare Potassium Street a Ramsey
city street accessible by the public. Council would need to adopt a resolution authorizing this action.

3.

If this matter is not resolved in a timely manner, Ace may once again refuse to collect waste along Potassium
Street. Staff therefore recommends consideration of alternative #2 which would seem to offer the fastest path to
resolution while requiring a more significant cost contribution from the property owner considering the benefit they
will receive from the improvements.

Attachments
Schmitz Offer Letter
Schmitz response email
Site Location Map

Form Review
Inbox Reviewed By Date
Kurt Ulrich Bruce Westby 09/07/2017 02:58 PM
Bruce Westby (Originator) Bruce Westby 09/07/2017 03:03 PM
Kurt Ulrich Kurt Ulrich 09/07/2017 03:24 PM
Form Started By: Bruce Westby Started On: 09/07/2017 05:31 AM
Final Approval Date: 09/07/2017 



 

2801 Cliff  Rd. E., Suite 200  |   Burnsvil le, MN 55337 

 

      FOR SETTLEMENT PURPOSES ONLY 
SUBJECT TO MINN. R. CIV. P. 408 

 
SENT VIA EMAIL 
 
February 7, 2017 
 
Tim Gladhill 
Community Development Director 
City of Ramsey 
7550 Sunwood Drive NW 
Ramsey, MN 55303 
 
RE:  Proposed Turn-Around Area – Potassium  
 
Dear Mr. Gladhill, 
 
Outlined herein are two options for resolving the issue at hand along with an estimate 
for services from a local engineering firm, their estimate of the costs associated with the 
proposal, and the party’s respective estimated contributions.  
 
While multiple estimates were sought, only two firms responded (most complete 
response attached hereto.) It has been voiced as a concern by multiple engineering 
firms and contractors that they (the vendors providing services for either of these two 
options) would require assurances from the City of Ramsey that their participation in this 
project will not negatively affect their future opportunities with the City of Ramsey.  
 
General Points Of Agreement  
 
Schmitz’s 

• General release of all claims against the City arising out of the property dispute 
• Offer $3,000 toward the fulfillment of Option 1 or 2 

o Plus approximately an additional $2K for underground cable for Option 1 
• Allow turn-around in driveway area located at the end of the paved driveway west 

of the family’s garage for 120 days or until new area is ready, whichever is less 
 
City 

• General release of all claims against the Schmitz’s and the land in dispute 
• Provide for Class V material out of City reserves for Option 1 or Option 2 
• Provide supervision for implementation of Option 1 or Option 2 
• Work with Contracting firm(s) to reduce costs to a reasonable level 
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Option 1 – Arced Area SW Corner of Schmitz’s Potassium Property Extending 
into Shade Tree Communities, LLC Property Located Adjacent to the West  

• Per drawings provided by City 
o Area to be a radius from the SW lot corner of the Schmitz’s 
o Extending due East to eastern edge of current improved surface drive 

area 
o Arcing from this point to the northwest until intersecting with the western 

boundary of the Schmitz’s property due north of the SW corner of the 
property 

• Move electrical pole to accommodate the new area 
o Approximately $2,500 for pole relocation 

! Schmitz’s responsible for additional charges for underground 
connection to new pole location 

• Lower raised area property to current improved surface drive area elevation 
• Install appropriate drainage angle to maintain current runoff directions 
• Install appropriate Class V to accommodate customary vehicle traffic for this local 
• Develop permanent solution on adjoining property to west within 36 months and 

vacate arced area at that time 
• Approximate total cost of $18-23K 
• Approximately $10K of this estimate is for Class V and excessive excavation fees 

o This should be able to be pulled from City reserves and excavation costs 
reduced from $3,600 to approximately $1,600  

• City’s contribution to be $5-8K 
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Option 2 – Rectangular Area Located to the South of Schmitz’s Property and 
Combining the Current Roadway, Roadway Easement Area(s) and Area to the 
West of Current Roadway 

• Per attached drawings 
o Area to begin along southern boundary of Schmitz’s property 
o Beginning at the eastern edge of current improved surface drive area 

! Approximately 37 feet from Schmitz’s SW lot corner marker 
o Extending to the west approximately 80 from this point  
o Extending due south from this NW point to approximately the driveway 

area of adjacent property. 
o Returning from this SW point to the east to the eastern edge of current 

improved surface drive area 
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• No electrical pole to relocate 
o Savings of time and approximately $2,500 

• Comparative elevation along western edge of improved surface driving area 
o Reduced cost of leveling 

• May be integrated into future development plans for adjacent property 
• Approximate cost of $15-18K  
• Approximately $10K of this estimate is for Class V and excessive excavation fees 

o This should be able to be pulled from City reserves and excavation costs 
reduced from $3,600 to approximately $1,600  

• City’s contribution to be $3-5K 
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Approximate $3,500 fee for engineering services not listed above. 
 

 
 
 
The Schmitz’s wish to resolve the this matter as soon as possible. I look forward to hearing from 
you and working with you on resolving these issues. 
   
 
Keith A. Pieper 
 
Gilbert Alden PLLC 
2801 Cliff Road East 
Suite 200 
Burnsville, MN 55337 
 
Direct:  612-940-5633 
Email:  Keith@GilbertAlden.com 









LOGIS, Anoka County

Print Date: May 4, 2017

Potassium Street Easement

23-32-25-12-0003
15641 POTASSIUM ST NW ±

0 1,100550 Feet

Legend
Site
Parcels



   
CC Work Session   2. 2.           
Meeting Date: 09/12/2017  

Information
Title:
Discussion regarding Staffing During Police Officer Military Deployment

Purpose/Background:
The Ramsey Police Department is budgeted for 25 licensed Police Officers in 2017 and 2018. Currently, the Police
Department is staffed at 24 officers and in the hiring process to replace a recent officer resignation. If the hiring
process is not delayed and the candidate successfully completes training, this new hire will be ready for duty in
March 2018. 

In addition to the current vacancy under recruitment, on September 7, 2017 a fulltime Police Officer went on
military leave and deployed until July of 2018. This brings police officer staffing to 23 through March 2018, 24
through July 2018, and 25 thereafter. These staffing numbers do not account for medical leaves, planned or
unplanned. The Human resources manager has done research and consulted the League of Minnesota Cities on
options related to staffing during military deployments. The City can hire a Police Officer on a temporary basis to
fill the position during military deployments. However, as we know, the person being hired would not replace the
deployed officer; therefore the temporary officer would be laid off when the military leave is completed and
eligible for unemployment wages paid by the City. This temporary employee would likely be eligible, per the union
contract, to be recalled within two years before any new employee was hired. The field training time for an officer
is a minimum of 3 months which is labor intensive and expensive. Staff doesn't recommend training a Police
Officer for a temporary job. 

There are personnel cost savings to the City related to military deployments and the Police Department working
below budgeted staffing levels. The savings in this case is estimated to be just over $42,000. If not filled, the cost of
overtime wages for 2018 will increase to fill the vacancy created by the military deployment. The savings amount
equates to approximately fifty-two 12-hour shifts at overtime wages or about 60% of the deployed officer's missed
hours. 

In the five and ten year planning and budgeting documents, the Police Department identified the need for an
additional police officer in 2019. This is based on population growth trends and calls for service. The city's
estimated population is 26,800 and the police calls for service in 2017 is projected to exceed 12,000, an all time high.

Potential options for the City Council to consider include, but may not be limited to:

1) Direct staff to use existing officers, at overtime wages, to fill the schedule.
2) Direct staff to hire a temporary officer - not recommended.
3) Direct staff to hire a regular fulltime officer; likely utilizing the current recruitment roster. The cost of a fulltime
officer hired in January 2018 would normally be approximately $78,030 in total; however with the savings listed
above the additional cost would be about $36,000. It should be noted, this option would by-pass the normal 2019
budgeting discussions; automatically adding a fulltime Police Officer to the 2019 budget, which may put
limitations on other City positions that may be necessary in 2019. 

Staff is looking for discussion and direction from the City Council regarding staffing during this military leave.

Timeframe:
30 minutes



Funding Source:
Dependent on discussion, would be from 2018 operating budget.

Responsible Party(ies):
Colleen Lasher

Outcome:
Staff is looking for discussion and direction from the City Council on staffing during this military leave.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 09/07/2017 07:39 AM
Kurt Ulrich Kurt Ulrich 09/07/2017 01:56 PM
Form Started By: Jeff Katers Started On: 09/06/2017 10:02 AM
Final Approval Date: 09/07/2017 



   
CC Work Session   2. 3.           
Meeting Date: 09/12/2017  

Information
Title:
Continued Discussion of the General Fund Budget and Tax Levies

Purpose/Background:
The proposed General Fund Budget and tax levies are scheduled to be adopted at the regular City Council meeting
of September 26, 2017. The worksession will provide a final review before preliminary adoption. 

The following attachments are included for review:
Updated Budget Notes
Proposed Tax Capacity Rate Calculation (Fiscal Disparity Numbers have been updated from County)
Anoka County Cities 2017 Tax Capacity Rates Comparison
2018 Full General Fund Budget
Concept Idea: Road Funding
Senior Planner Position Profile

Timeframe:

20-30 minutes

Funding Source:

Responsible Party(ies):
Finance Director & City Administrator

Outcome:
Reach agreement on Levy and General Fund Budget for Preliminary Adoption on September 26, 2017

Attachments
2018 Preliminary Budget Notes
Tax Capacity Rate Calculation
Anoka County Cities Tax Rate Comparison
2018 Proposed General Fund Budget
Concept Idea: Road Funding
Sr Planner Position Planner

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/07/2017 01:54 PM



Form Started By: Diana Lund Started On: 08/25/2017 10:10 AM
Final Approval Date: 09/07/2017 
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9-7-17 

2018 Preliminary* (Working Document) Budget/Levy      

     GENERAL FUND LEVY:  $9,395,242 -$8,670,635 (2017).  Increase of $724,607 (increase 8.36%) 

      EDA LEVY:  $103,981 -$103,981 (2017).  Increase of $0 

      DEBT SERVICE LEVY:  $1,875,172-$1,704,442 (2017).  Increase of $170,730 (increase 10.02%) 

     TOTAL LEVY:  $11,374,395 - $10,479,058 (2017).  Increase of $895,337 (increase 8.54%) ** 

     TAXABLE VALUE:  $22,977,862 - $20,779,674 (2017) Increase of $2,198,188 (increase 10.58%) 
  

      Estimated tax capacity rate of 41.686% (42.455% in 2017)  

       (Fiscal Disparity numbers have been received from County).  

 

 

 

**The taxable levy has been reduced by $202,777 since 7-25-17 worksession.   

        Amendments: 
1.   Retirement of Current Police Office Supervisor & refill postion:  ($16,732) 

2.   Workers Comp Adjustment:  ($12,000) 

3.   Add Back Admin Intern:  $16,882 

4.   Admin Asst Changed to Part-Time:  ($31,869) See #9 below.  Position removed 

5.   Engineering Admin Asst Changed to Part-Time:  ($33,144) 

6.   Anoka County Management System Additional Funding Request:  $6,556 

7.   Road Reconstruction Debt:  ($3,921) actual number as sale held 

8.   EDA levy increase reduced to $0 ($635).   

9.   Personnel Request of PT Admin Assistant, FT Fire Inspector, FT Recreation   

   Assistant & Reclasses have been removed – ($155,914) 

10.   Possible Special Election - $20,000    

11.   Add 9 hour week for admin personnel to offset City Clerk hours - $12,000  

12.   Membership in Miss River Cities & Towns Initiatives - $3,000    

13.   Fire Personnel Costs Overstated – ($7,000)    
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     LEVY BREAKDOWN: 

 

 -General Levy: 

      General Fund:  Levy Increase of $724,607 

 

                      A. Contributing Factors of Increase: 

1.  Personnel – Wages & Benefits ($479,348 increase): 

a.  2-1/2% COLA January 1, 2018, ½% July 1, 2018, Steps    

b. Single Dental for all full-time employees 

c. Health Insurance Rate Increase of 7.38% employer paid 

d. NEW Personnel Requests/Additional Hours:  $196,399 

1.  FT Senior Planner 

2.  FT Park Maintenance Worker 

3.  PT Engineering Administrative Assistant 

4.  IT Technician from 29 hours week to FT 

e. Election Year:  $58,186 increase (includes Possible Special Election) 

 

2.  Other Services & Charges ($80,955 Increase) 

a. Bi-Annual Survey 

b. Contracted Professional Services:  Building, Engineering 

                       

 

 -EDA Levy: 

      EDA Fund:  Levy Increase of $0 

  Budget held constant 

 

 

       

            -Debt Levy:  Levy Increase of $170,730 

 

             A. Contributing Factors of Increase: 

1. 2017 Road Funding Debt 

2. Fire Station #2 debt was decreased by $125,000 in 2017 from bond proceeds 

 

3. Debt Summary: 

      

 2013 Capital Equipment Certificates(2023 Last Year)            73,119   

 2014 Capital Equipment Certificates (2024 last year)          101,879  

 2015 Road Improvement Debt (2025 last year)          116,663   

 Muni Center (2031 last Year)        1,118,613   

 Fire Station #2 (2033 last year)           224,248  * 

  2016 Road Improvement Debt (2026 last year)           146,571   

 

 2017 Road Improvement Debt (2027 last                                           

    Total Bonded Debt Levied      

           94,079                                  

$1,875,172   

      

 *Net of $60,000 from fire station #2 bond proceeds   
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GENERAL FUND BUDGET  

 

 

      Proposed Budget:  $12,123,284 ($11,128,759 in 2017)   Increase of $994,525 (increase 8.94%) 

       

      Major Changes from 2017 Adopted Budget: 
 

 

            
               -Property tax:  $9,400,242 ($8,685,635 in 2017)  Increase of $714,607 

  

    -LGA:  $0  

 

    -Permit Revenue:  Held constant 

 

               -Charges for Services:  $710,244 ($619,462 in 2017)  Increase of $90,782 

                     Mostly attributed to Engineering Revenue:  Staff time on Public Projects:  $58,282 increase 

 

               -Interest on Investments:  $70,000 ($100,000 in 2017)  Decrease of ($30,000) 

  Based on 2016 rate of return 

                   

    -Transfers In:  $970,598 ($762,812 in 2017)  Increase of $207,786  

                        -Increase Capital Equipment Purchases:  $205,698.  Funding 100% from Equipment Revolving  

                        -1M additional Liability Insurance ($3M total):  $22,588 funded from Insurance Fund 

                        -2nd Floor Community Room Build Out in Muni Center:  $100,000 from Facility Fund (Moved to 

                           2018-2027 CIP) 

 

  

 
   -Cola -21/2%  + ½% July 1 For Everyone + Steps (if available)   

 

   -Single Dental for all full-time employees 

 

   -Health Insurance: -7.38% increase for each employer paid plan based on documentation from 

                  Union contract settlements 12/13/16 

                                                          

              -Capital Equipment:  100% Funded from Equipment Revolving Fund  

                        Equipment Fund Est Balance after 2018:  $1,015,000 
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 GENERAL FUND BUDGET CONTINUED  

 

      Departmental Budget Changes:   

   

 Note:  All departments with staff have increases in personnel costs due to COLA, Steps & Health Ins  

 

  -City Council (111) – $24,392 Increase: 

                              $16,000 Bi-Annual Resident Survey – next year of survey will be in 2020 

                              $8,961 new memberships in Metro Cities, National League of Cities and Mississippi River  

                                   Cities and Towns  

         

 -Administration (130) – ($1,040) Decrease: 

        ($52,368)-City Clerk Phased Retirement 

         See Dept 892 Council Contingency for offset clerk hours 9 hours week 

                               $22,588-$1M additional Liability Insurance – Insurance fund funds 

          

-Elections (141) – $41,736 Increase: 

      Election Year 

      See Dept 892 Council Contingency for Possible Special Election 

 

  -Finance (153) – $12,594 Increase: 

        COLA, Steps & Health Insurance  

      

                       -Community Development (191) - $89,674 Increase: 

        $92,314 FT Senior Planner   

                                  If Senior Planner not hired $20,000 in Prof Services will need to be added back 

 

                        -Data Processing (192) – $52,353 Increase: 

        $27,012 IT Tech to F.T. from 29 hour week 

                              $13,000 Capital Increase for On Site Storage for Bldg Surveillance Video  

 

                        -Police (211):  $61,711 Increase 

                              COLA, Steps, PERA, Workers Comp & Health Ins  

                              Retirement of Office Manager & Refill Position   

                             ($77,906) Decrease in Capital – 2 squad vehicles requested in 2018 for $65,000 

  

   -Fire (220): $108,678 Increase 

                      $98,100 Capital Equipment Increase:  $175,000 for 28 SCBA’s & $45,000 for Grass Truck 

 

-Building (240):  $31,884 Increase 

                    $16,892 Increase in Professional Service for inspections (offset with building permit rev) 

               

             -Traffic Engineering (260):  $49,006 Increase 

                     $39,000 Capital Increase for Programmable Message Board                   
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GENERAL FUND BUDGET CONTINUED  

 

 

Departmental Budget Changes Continued: 

 

 

-Engineering (301):  ($2,847) Deccrease: 

                     ($31,016) Engr Tech V Phased Retirement   

                               $25,000 increase in professional services due to phased retirement 

                               $22,898 Admin Asst (Feb 1 start) 

                                      Engr Sec/Asst moved to Parks Department if Admin Asst is Approved 

 

            -Public Works (311):  $238,303 Increase: 

            $243,270 Increase in capital equipment purchases:  $188,000 Dump with Plow, $37,270 ¾ Ton  

                          Truck, & $18,000 for ATV 

                        

 -Snow & Ice (312):  $26,918 Increase: 

                   $27,500 Salt increase to bring back to level prior to 2017 when had excess 

 

            -Park & Rec (452):  $250,220 Increase: 

                    $54,175 F.T. Park Maintenance Worker (Mar 1 start)  Bring to 2011 staffing levels 

                    Engr Sec/Asst moved to Parks Department if Admin Asst is Approved 

                    $122,740 Increase in capital equipment purchases:  $41,170 ¾ Ton Truck, $63,570-1-ton truck 

                           & $18,000 for ATV 

 

 -Community Programs:  $2,000 Increase: 

        ($3,000) Donation to Family Promise removed 

                   $5,000 Increased donation to $10,000 for Ramsey Foundation Concerts in the Park 

 

                 -Contingency (892):  ($3,993) Decrease: 

                    $20,000 for possible special election 

                    $12,000 Possible 9 hours week personnel to offset City Clerk hours     

 

 

 

     

         

           

                 
 



SCENARIO PROPOSED AT WORKSESSION OF 8-22-17 & Updated with $28,000 Requests:   9 hours/wk to offset City Clerk Position, Poss Spec Elec & MRCTI membership
2018 Proposed - Reduction in General Fund Levy:  $155,914 10.58% Increase

Estimated 2018 Estimated

Certified Fiscal Disp** Local Levy Taxable Value Tax Capacity 

General 9,395,242           1,484,101     7,911,141         22,977,862   34.429%

EDA 103,981              11,230           92,751              22,977,862   0.405%

Bonds 1,875,172             * 300,965         1,574,207         22,977,862   6.852%

     Total Levy 11,374,395          1,796,296     9,578,099         41.686%

*reduced by excess fire bond proceeds of $60,000

** Fiscal Disparity # has been updated to Reflect County #'s

Total Levy Increase of  $895,337 (8.54%) over 2017:  General Levy Increase:  $724,607 (8.36%)/ Debt Levy Increase:  $170,730 (10.02%)

To get 2018 Proposed tax capacity rate at 2017 adopted rate could add back:  $177,000

SCENARIO PROPOSED AT WORKSESSION OF 8-22-17:  Personnel Requests:  Sr Planner, Park Maint Worker, PT Engr Asst, Curretn IT to Full-Time (29 to 40 hours):  $196,399 levy request
2018 Proposed - Reduction in General Fund Levy:  $155,914 10.58% Increase

Estimated 2018 Estimated

Certified Fiscal Disp** Local Levy Taxable Value Tax Capacity 

General 9,367,242           1,484,101     7,883,141         22,977,862   34.308%

EDA 103,981              11,230           92,751              22,977,862   0.405%

Bonds 1,875,172             * 300,965         1,574,207         22,977,862   6.852%

     Total Levy 11,346,395          1,796,296     9,550,099         41.564%

*reduced by excess fire bond proceeds of $60,000

** Fiscal Disparity # has been updated to Reflect County #'s

Total Levy Increase of  $867,337 (8.28%) over 2017:  General Levy Increase:  $696,607 (8.03%)/ Debt Levy Increase:  $170,730 (10.02%)

To get 2018 Proposed tax capacity rate at 2017 adopted rate could add back:  $205,000

2017 Adopted Levy 5.97% Increase

Estimated 2017 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 8,670,635           1,373,708     7,296,927         20,779,674   35.116%

EDA 103,981              10,905           93,076              20,779,674   0.449%

Bonds 1,704,442             * 272,867         1,431,575         20,779,674   6.890%

10,479,058          1,657,480     8,821,578         42.455%

*reduced by excess fire bond proceeds of $125,000 

Total Levy Increase 2016 to 2017:  $507,983 (5.09%)

    General Fund Levy Increase:  382,914 (4.62%)  Debt Levy:  94,706 (5.88%)































































































































Position Profile 

Senior Planner (Neighborhood Advocate) 

What investments are we making? 

 Collaborative approach to improved images of residential neighborhoods and business district 

including a sustainable, long-term plan. [Strategic Plan Item] 

 Work with Property Owners to clean up areas of blight along Highway 10 (public and private 

realm). [Strategic Plan Item] 

 Work with Property Owners to clean up areas of blight along Highway 47 (public and private 

realm). [Strategic Plan Item] 

 Work with Property Owner to clean up areas of blight along Highway 5 (public and private 

realm). [Strategic Plan Item] 

 Enhanced levels of customer service (internal, external, public, private). [Strategic Plan Item] 

What service levels will be reduced without this investment? 

 Standard residential plan review increased to 15 business days. [Approved Metric] 

 Standard commercial/industrial plan review increased to 45 business days. [Approved Metric] 

 Customer service ratings will reduce. 

 The reduced service levels above have a negative impact on our economic development goals. 

 Mental and physical health of employees will continue to surface (burn-out). 

 In person and over-the-phone customer service coverage. 

 Administration of septic system program (groundwater quality). [Secondary effect across 

department]. 

 Current levels of public engagement for standard land use applications. 

 Current levels of public engagement for land use planning.  

What planned activities will not be done without this investment? 

 Any noticeable improvement to key corridors, nodes, residential neighborhoods, or business 

district beyond reactive enforcement practice. 

 Any items on the Environmental Policy Board (EPB) Work Plan. 

 Achievement of recycling goals set by the State of Minnesota. 

 Consistent coverage for walk-up and call-in customers wanting a quick answer. 

 Depth within the department for coverage due to vacations and illnesses. 

 Administrative transfer of licensing function would need to be replaced (8 hours/week) 

Miscellaneous Notes 

 Good customer service in this department helps aides in building the tax base by authorizing 

projects in a timely fashion. 

 This department generates revenue in addition to the General Property Tax Levy to support its 

operation.  



   
CC Work Session   3. 1.           
Meeting Date: 09/12/2017  
Submitted For: Kurt Ulrich, Administrative Services 
By: Jo Thieling, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Dates will be assigned in the
future. 

Recommendation:
N/A

Action:
For Council review - no formal action necessary.

Attachments
Future Topics

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/07/2017 01:53 PM
Jo Thieling (Originator) Jo Thieling 09/07/2017 02:27 PM
Kurt Ulrich Jo Thieling 09/07/2017 02:28 PM
Form Started By: Jo Thieling Started On: 09/07/2017 08:36 AM
Final Approval Date: 09/07/2017 



City Council Future Topics – Work Session 

(Draft) 

Date Topics for Discussion – Council Action 

Future Discuss Ordinance Governing Unmanned Aerial Vehicle Use (Katers) 

Future Review and Consider Adoption of Ramsey’s Portion of Previous Highway 

47 Study (Westby) 

Future Cost Share for Corridor Study of Nowthen Blvd/CR5 (Westby) 

Future Intersection Control Evaluation for Spot Improvements on Armstrong 

(Westby) 

Future Discussion re Tap Rooms/Brew Pubs (Thieling/Katers) 

Future Assessment Policy Review (Westby) 

Future Review State of Minnesota and Anoka County Recycling Goals for 2030 

and Discuss Options for Achieving Goals (Gladhill) 

Future Discuss Replacing Monument Sign at the Corner of Bunker Lake 

Boulevard and Highway 47 (Ulrich) 

Date Topics for Discussion – Regulatory 

Future  Commercial Signage Standards and Community Sign Plan(Gladhill) 

Future Property Maintenance Code (Maintenance of Buildings and Structures) 

(Gladhill) 

Date Topics for Discussion – Policy 

Future Public Facilities Naming Policy (Riverblood) 

Future Trail Maintenance Policy (Westby) 

Future Stormwater Pond Maintenance Policy (Westby) 

Future Citizen Volunteer and Recognition Program (U of M RCP Program) 

Future Newsletter Policy to Address Advertising and Content Control (Brama) 

August Discussion re Updating the City’s Personnel Policy (Lasher) 

Date Topics for Discussion – Planning and Budget 

Future Summary of Compensation/Development Plan for Employees (Lasher) 

Future Review Comprehensive Plan for Long-Term Water Supply (Westby) 

September 26 Update (Work Plan and Strategy for Selling City Owned Land – joint 

meeting with EDA (Brama) 

Date Topics for Discussion – Information 

Future Receive Update on Rental License Program Implementation (Gladhill) 

Future Discuss Next Steps for Comprehensive Plan Update (Gladhill) 
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