CITY OF RAMSEY
CAPITAL IMPROVEMENT
PROGRAM
2018-2027

The Capital Improvement Program document is a plannmg tool maintained by the cily to identify future

projects, related expenditures, and funding sources. All projects designated in the Capital Improverment

~ Program are contingent upon availability of resources during the planned year. The total expenditure of
projects includes city-funded sources as well as other resources such as granz‘s fees bondmg, ete.




CITY OF RAMSEY |
CAPITAL IMPROVEMENT/CAPITAL OUTLAY PLAN
| 2018-2027 |

Enclosed is the Ramsey Capital Improvements/Capital Outlay Plan (CIP) for the years 2018-2027. It
has been prepared in an attempt to anticipate major capital expenditures in advance of the year in which
they are budget requests. Further, several projects may interrelate or require other i improvements prior
to initiation, which would cause delays without prior planning. Additionally, projects may require
budgeting over several years or receipt of funds from other sources (i.e. grants) requiring planning
. completion prior to the funding year. Finally, the plan enables a snapshot of the identified capltal needs
of the community allowing for contmual prioritization of these needs.

The process for completing the 2018-2027 CIP was much the same as the process for the 2018 General
Fund Budget. Project requests were submitted by all divisions and reviewed by the Management Team.
and appropriate supervisors to establish the feasibility and priority of the projects and match with
available financing.

CAPITAL IMPROVEMENT PLAN GOALS

"ACKNOWLEDGE AND COMMUNICATE
PUBLIC INFRASTRUCTURE PRIORITIES AND DYNAMICS

ENSURE APPROPRIATE RESPONSES .
TO CHANGING INFRASTRUCTURE NEEDS AND DEMANDS

DEVELOP A FINANCIAL ASSESSMENT OF CAPITAL RESOURCES
AVAILABLE TO MEET FUTURE CAPITAL PROJECT NEEDS

ENCOMPASS THE CITY’S STRATEGIC PLAN’S IMPERATIVES:
FINANCIAL STABILITY; A CONNECTED COMMUNITY; SMART,
CITIZEN-FOCUSED GOVERNMENT; AN EFFECTIVE ORGANIZATION

Approval of the CIP by Council does niot authorize spending or initiation of a given project. It does,
however, provide a guide for the community for a whole array of private and public decision-making,
nnpacted by public capital expenditures. Therefore, the CIP should receive ratification only if the
Council perceives actions contemplated within the plan as reasonable and planned within justified time
frames. It shall further be noted that initial project design of public infrastructure projects identified
Wlthm this plan often begins two years or more prior to the date of construction.



The CIP is not intended to provide for precise budgeting. Capital costs are projected as estimates.
Upon each update of the plan, deletions, additions; delays, or other revisions may occur, reflecting
changing community needs. These changes allow for budget refinements as a particular project nears

actual construction.

Capital improvements are improvements to land, streets, parks, utilities and buildings. This plan shows
improvements with revenues projected from-various funding sources. Improvements from the General -
Fund are those requiring a tax levy, referendum or similar other authority resulting in listed projects
being less than certain. The other funding sources (except for intergovernmental revenue - grant funds) -
have increased stability over the general fund projects. = : :

Specific information on the funding sources for each project is shown under the individual project.
Cash flow projections are completed to examine the long-term stability of each fund and its ability to

~ provide for planned expenditures.

Potential funding sources for capital improvement expenditures mdy include:

General Fund

Capital Equipment Certificates

General Obligation Bonds

CIP General Obligation Bonds*

‘Tax Increment Financing

Developer Fees

Grants/Outside Sources »

Utility Funds (Water, Sewer, Recycling, Street Lights, Storm Water) »
Special Revenue Funds (Equipment Revolving, Fleet, Lawful Gambling, Storm Water
Management) ' ‘ »
e Capital Project Funds (Facility, Landfill, MSA, Park Improvement, Public Improvement
Revolving (PIR) A

e Special Assessments

*Only City Hall, Public Works facilities and Public Safety facilities may be financed with
CIP General Obligation bonds under the CIP Act (Minnesota Statutes Chapter 475). Other
capital improvements described in this plan as being financed under General Obligation
Bonds may be financed with special assessment bonds under Minnesota Statutes, Chapter
429 and utility revenue bonds under Minnesota Statutes, Chapter 444. )

~ For a City to use-its authority to finance expenditures under the CIP Act, it must meet the
requirements provided therein. ~Specifically, the City Council must approve the sale of
capital improvement bonds by a two-thirds vote of its membership. In addition, it must
 hold a public hearing for public input. Notice of such hearing must be published in the
_ official newspaper of the City at least fourteen, but not more that twenty-eight days prior to
the date of the public hearing. The City Council approves the CIP following the public

hearing.




The bonds are not subject to referendum unless, within 30 days after the hearing, a petition
is filed with the City Administrator signed by voters equal to at least five percent of the.
votes cast in the last general City election. In that event, the bonds are subject to a
referendum, and may be issued only if approved by a majority of voters who vote on that
question. Ifthe referendum passes, the taxes to pay the debt service on the bonds would be
levied on market value rather than tax capacity. However, if no timely petition is filed, the -
taxes to pay debt service are levied on tax capacity. - o

The CIP Act has established certain criteria that must be met. In accordance with these
criteria, the City has considered the following eight points:

Condition of the City’s infrastructure and need for-the project
Demand for the improvement

Cost of the improvement

Auvailability of public resources

Level of overlapping debt :

Const/benefits of alternative uses of funds

Operating costs of the proposed improvements

Options for shared facilities with other cities or local governments:

PN AW
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Capital Improvement Plan - Priority Codes & Defiriitions

Priority _
1 Existing Obligations - High Priority: Year 2018 or 2019
Projects under this priority are previously committed to or are replacements
Example: Road reconstructions, equipment replacement ’

2 New Addition - High Priority: Year 2018 or 2019
Projects under this priority are needed, but have no previous commltments
Example: Road extensions, additional park amer_ntles

3 Existing Obligations - Medium Priority: Year 2020-2027
Projects under this priority are previously committed to or are replacements
but not as urgent to fulfull as those in priority 1 - .
Example: 4th year forward of road reconstructions; equipment replacement

4 New Addition - Medium Priority: Year 2020-2027
Projects under this priority are needed, but have no previous commitments |
but need is not as great as those listed in priority 2
Example: Public Works Campus; new capital equipment

5 Opportunity Driven/Unfunded/Placeholder
Projects under this priority are development driven and/or have outside
funding capacities such as grants and/or placeholders for projects that
may occur after year 2027.
Full funding on these projects have not been determined.
Example: Highway 10 improvements; Community Center
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