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Task One: Community Engagement

1.1 Steering Committee Meetings
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LU

DRAFT PLAN

1.2 Community Workshops
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LU

1.3 Online Engagement

1.4 Pop up Engagements (Happy Days, Expo, Concert
series)
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LU

1.5 Draft Plan Open House

1.6 Interagency Coordination

1.7 Commissions
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EDA
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Parks

1.8 Planning Commission/ City Council meetings

PH PC

CC prelim

CC Final

Task Two: Introduction and Demographics (Tim)

2.1 Chapter Completion, including charts/graphs

Task Three: Housing (Tim)

3.1 Prepare charts and data

3.2 Prepare maps

3.3 Goals and Policies

3.4 Draft Chapter

Task Four: Land Use (Tim/WSB)

4.1 Create Community Designation Map

4.2 Create Existing Land Use Map

4.3 Create Existing Land Use Table

4.4 Prepare Future Land Use Map (City to provide a
marked up map

4.5 Create Future Land Use Table

4.6 Create forecasts for pop, hh, emp for 2020, 2030,

2040

4.7 Divide forecasts by sanitary sewer interceptor district

4.8 Goals and Policies

4.9 Draft Chapter (including exhibits)

Task Five: Transportation (WSB)

5.1 Divide forecasts by TAZ

5.2 Roadways

5.3 Transit

5.4 Bike/Ped

5.5 Aviation

5.6 Freight

5.7 Draft Goals and Policies

5.8 Draft Chapter (including exhibits)

Task Six: Parks, Trails, and Open Space Update (Bruce)

6.1 Draft Chapter (Regional Requirements)

6.2 Parks, Trails, and Open Space Chapter

Task Seven: Sanitary Sewer and Water (BMI)

7.1 update capacity analysis

7.4 Goals and policies

7.5 draft chapter (including exhibits)

Task Eight: Surface Water Management (BMI)

8.1 Surface Water Management Plan Chapter update

Task Nine: Implementation (Tim)

9.1 Review existing plans

9.2 Implementation Recommendations

9.3 Exhibits (Zoning Map)

Task Ten: Economic Development (Pat)

10.1 Goals and Policies

10.2 Draft Chapter

Task Eleven: Natural Resources/Resiliency (Chris)

11.1 Goals and Policies

11.2Draft Chapter

Task Twelve: Met Council Coordination (Tim)

12.1 Draft Full Plan

12.2Adjacent Community Review

12.3 Meeting with Met Council and Submit

12.4 Complete Comp Plan Submittal Form




