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Task 1: Authorize Work Plan

City Council Authorization

Task 2: Engage Key Stakeholders - Define if a Problem Exists and
Design Alternatives

Develop Communication Materials - Map and Highway 10
Initiatives Document (Highlight progress already made and plan
of action moving forward)

Stakeholder Forum/Citizen Engagement Strategy

Business Survey

Business Visits

Review Results with Planning Commission

Review Results with Economic Development Authority

Review Results with City Council

Task 3: Plan Development

Develop Plan Draft

Develop Policies for Selected Strategies

Review Plan Draft with Planning Commission

Review Plan Draft with Economic Development Authority

City Council Adopts Plan

Task 4: Implement Strategies

Implement strategies identified in plan above




