Highway 47 Plan of Action

Quarter 2, 2018 Quarter 3, 2018 Quarter 4, 2018 Quarter 1, 2019 Quarter 2, 2019

May June July August September | October November | December | January February | March | April May June

Task 1: Authorize Work Plan

City Council Authorization !

Task 2: Collect Background Data and Determine Key Issues

Tour of Highway 47

Develop Communications Materials

Gather Background Data

Community Workshop #1: Identify Problems

Online Mapping Exercise

Business Engagement at 167/47

Community Workshop #1: Brainstorm Ideas

Summarize and Analyze Research and Workshops

Review Results with Planning Commission

Task 3: Develop List of Potential Solutions

Community Workshop #3: Choose Ideas -

Research Best Practices

Develop Policies

Task 4: Plan Development

Develop Plan Draft

Develop Policies for Selected Strategies
Review Plan Draft with Planning Commission
Review Plan Draft with EDA

City Council Adopts Plan

Internal
Engagement
Boards, Commission, Council




