City of Ramsey
Agenda
City Council Work Session
Tuesday, October 23, 2018
5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

1. Call to Order
2. Topics for Discussion
1. Budget Work Session: 2019 Capital Equipment and 2019-2028 Capital Improvement Plan (CIP)

2. Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public)

3. Topics for Future Discussion
1. Review Future Topics/Calendar

4. Mayor/Council/Staff Input

5. Adjournment

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services



CC Work Session 2. 1.
Meeting Date:  10/23/2018

Information
Title:
Budget Work Session: 2019 Capital Equipment and 2019-2028 Capital Improvement Plan (CIP)

Purpose/Background:

Before the budget is to be formally adopted on December 11, 2018 the City Council has agreed to at least three
budget worksessions. The first of these worksessions is to review the 2019 Capital Equipment requests and its
funding via the Equipment Revolving Fund.

Staff will review the capital equipment requests, not only for year 2019, but also for years 2020-2023 to show the
possible tax impact in these future years as the Equipment Revolving Fund is not sufficient to cover all requests.

The 2019-2028 Capital Improvement Plan (CIP) has been prepared as a strategic planning tool to assist the City
Council in identifying proposed capital improvement projects over the next ten years. The CIP is broken down into
the following categories: Capital Improvement Bonding Projects, Capital Equipment, Municipal Buildings, Park
Improvements, Sewer Improvements, Storm Water Improvements, Street Improvements, Street Light
Improvements and Water Improvements.

Each project includes preliminary funding sources and appropriate background information citing needs and
projected cost estimates.

A supplemental section titled 'Future Consideration Projects' has also been included. This is a listing of park projects

that are contingent upon availability of resources. These projects are unfunded and unscheduled until resources
become available.

Timeframe:
30 - 60 minutes

Funding Source:
Each project contained within the 2019-2028 Capital Improvement Plan states the respective funding source(s).

Responsible Party(ies):

Finance Director

Outcome:
Review of 2019-2024 Capital Equipment Requests and its funding source(s) for the respective years.

Review and discuss the 2019-2028 Capital Improvement Plan (CIP).

Attachments
2019-2023 Capital Equipment Requests
Equipment Revolving Fund Balance
2019-2028 CIP
Draft 2019-2028 Park Supplemental
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ESTIMATED TOTAL OF ORIGINAL TRADE-IN FUND Net 2019
ITEM COST PURCHASE [USEFUL |PURCH PRC NOTES PURCHASE VALUE AVAILABLE FUNDING
# CNTR  |DESCRIPTION PRICE LIFE PRICE 12/31/XX 12/31/XX REQUIRED
2019 CAPITAL OUTLAY
Data Processing #192
Reduce servers from
6585 192|Replace all servers into a Server Virtualization poje  200,000.00 6 200,000.00 7-8 to 4 servers 0.00 0.00 200,000.00
Total Data Processing #192 200,000.00 200,000.00 0.00 0.00 0.00 200,000.00
\
General Government Building #194
Replace #403 - 2005
6550 194|Replace 2005 Ford Taurus 29,000.00 10 29,000.00 Ford ' 29,000.00 0.00
Replace #404 -2006
6550 194|Replace 2006 Ford Taurus 29,000.00 10 29,000.00 Ford 29,000.00 0.00
Total Building #240 58,000.00 58,000.00 0.00 0.00 58,000.00 0.00
POLICE PROTECTION #211
6550 211|Replace Tahoe Squad 40,500.00 4 40,500.00 Replace #332 - 2013 Tahoe 40,500.00
6550 211|Replace Caprice Squad 30,500.00 4 30,500.00 Replace #342 -2014 Caprice 30,500.00
Total Police Protection #211 71,000.00 71,000.00 0.00 0.00 0.00 71,000.00
FIRE #220
6580 220|Replace Extrication Tools R-21 50,000.00 10 50,000.00 Replace 2009 tools 50,000.00
6580 220|Replace Thermal Imaging Camera 30,000.00 10 30,000.00 30,000.00
6580 220 Bullex Attack Training Prop 15,000.00 10 15,000.00 New 15,000.00
6550 220|Replace 2011 F-150 Fire Prevention Veh with Tahof 45,000.00 8 45,000.00 Replace #566 -2011 Ford 45,000.00
Total Fire #220 140,000.00 140,000.00 0.00 0.00 0.00 140,000.00
Building #240
6550 240|Replace 2006 Ford Taurus 29,000.00 10 29,000.00 Replace #405 - 2006 Ford 29,000.00 0.00
6550 240|Replace 2006 Ford Taurus 27,000.00 10 27,000.00 Replace #406 - 2006 Ford 27,000.00
6550 240|Replace 2005 Chevy Colorado 22,500.00 10 22,500.00 Replace #401 -2005 Chevy 22,500.00
Total Building #240 78,500.00 78,500.00 0.00 0.00 29,000.00 49,500.00
ENGINEERING #301
6550] 301|Replace Engr Vehicle with 2017 GMC Sierra 35,000.00 12 35,000.00 Replace #402 - 2006 Chevy 3,500.00 0.00 31,500.00
Total Engineering #301 35,000.00 35,000.00 0.00 3,500.00 0.00 31,500.00
PUBLIC Works #311
6540 311 Sidewalk Machine 139,000.00 12 139,000.00 139,000.00
6540 311|Replace Tractor Backhoe 84,000.00 15 84,000.00 Replace #634 - 2001 Case 12,500.00 31,250.00 40,250.00
Total Public Works #311 223,000.00 223,000.00 0.00 12,500.00 31,250.00 179,250.00




PARK & RECREATION #452

6580 452|Replace Chipper 35,000.00 20 35,000.00 Replace #619-1991 Brush Bandit 1,200.00 33,800.00

6580 452|Replace 3 Zero Turn Mowers 39,900.00 5 39,900.00 Replace 2014 Mowers 683-685 7,500.00 32,400.00
Total Park & Recreation #452 74,900.00 74,900.00 0.00 8,700.00 0.00 66,200.00
UTILITIES #601-602

6550]601/602 Replace 2005 3/4 Ton Truck 48,000.00 10 48,000.00 Replace #651 48,000.00 0.00
TOTAL GENERAL FUND - 2019 928,400.00 928,400.00 #REF! 24,700.00 166,250.00 737,450.00




OTHER

ESTIMATED TOTAL OF TRADE-IN FUND Net 2020
ITEM COST PURCHASE |USEFUL |PURCH PRC NOTES VALUE AVAILABLE FUNDING
# CNTR DESCRIPTION PRICE LIFE 12/31/XX 12/31/XX REQUIRED
2020 CAPITAL OUTLAY
0.00
POLICE PROTECTION #211 0.00
6550 211|Replace Tahoe 41,000.00 4 41,000.00 Replace #361 - 2016 Tahoe 41,000.00
6550 211|Replace Tahoe 41,000.00 4 41,000.00 Replace #343 - 2014 Tahoe 41,000.00
6550 211|Replace Lincoln MKZ 33,000.00 4 33,000.00 Replace #376 -2007 Lincoln 33,000.00
Total Police Protection #211 115,000.00 115,000.00 0.00 115,000.00
0.00
FIRE #220
6580 220|Replace Training Tables & Chairs 20,000.00 10 20,000.00 Replace #556-1999 HME 20,000.00
6540 220|Replace Fire Engine 11(2 Year Funding) 275,000.00 20 275,000.00 Replace #556-1999 HME 275,000.00
Total Fire #220 295,000.00 295,000.00 0.00 0.00 295,000.00
0.00
ENGINEERING #301
6550] 301|Replace Engr Vehicle with 2019 Chev Impala 28,000.00 10 28,000.00 Replace #407-2006 ( 4,000.00 24,000.00
Total Engineering #301 28,000.00 28,000.00 4,000.00 0.00 24,000.00
PUBLIC Works #311
6580 311 4,000.00
6580 311
Total Public Works #311 0.00 0.00 0.00 0.00
PARK & RECREATION #452
6550 452|Replace 2x4 Ton Truck 35,000.00 12 35,000.00 Replace #654-2006 H 4,000.00 31,000.00
6550 452|Replace 3/4 Ton Truck 43,000.00 12 43,000.00 Replace #664-2007 5,000.00 38,000.00
6550/601/602 Replace 3/4 Ton Truck 43,000.00 15 43,000.00 Replace #667-2007 Chevy 43,000.00 0.00
6580 452|Replace Large Area Mower 102,000.00 7 102,000.00 Replace #679 -2013 10,000.00 92,000.00
Total Park & Recreation #452 223,000.00 223,000.00 19,000.00 43,000.00 161,000.00
TOTAL GENERAL FUND - 2020 661,000.00 661,000.00 23,000.00 43,000.00 595,000.00




| OTHER OTHER
ESTIMATED TOTAL OF TRADE-IN FUND Net 2021
ITEM COST PURCHASE |USEFUL |PURCH PRC NOTES VALUE AVAILABLE FUNDING
# CNTR DESCRIPTION PRICE LIFE 12/31/XX 12/31/XX REQUIRED

2021 CAPITAL OUTLAY
Data Processing #192

6585 192|Replace Police Copier - File Room 14,000.00 8 14,000.00 0.00 0.00 14,000.00

6585 192|Replace Police Copier - Patrol Room 10,000.00 8 10,000.00 0.00 0.00 10,000.00
Total Data Processing #192 24,000.00 24,000.00 0.00 0.00 24,000.00
POLICE PROTECTION #211

6550 211|Replace Ford 150 Admin veh 37,000.00 4 37,000.00 Replace #359-2005 Ford F150 37,000.00

6550 211|Replace Malibu police admin veh 31,500.00 7 31,500.00 Replace #334 - 2013 Chevy 31,500.00

6550 211|Replace Explorer 32,000.00 5 32,000.00 Replace #351 - 2015 Ford Explorer 32,000.00
Total Police Protection #211 100,500.00 100,500.00 0.00 0.00 100,500.00
FIRE #220

6580 220|Replace 2016 Fire Emerg Vehicle Mobile Computer 20,000.00 20 20,000.00 20,000.00

6540 220|Replace Fire Engine 11(2 Year Funding) 263,000.00 20 263,000.00 Replace #556-1999 H 12,000.00 251,000.00
Total Fire #220 283,000.00 40.00 283,000.00 12,000.00 0.00 271,000.00
PUBLIC WORKS #311

6540 311|Replace 1-Ton Truck 68,000.00 15 68,000.00 Replace #675-2010 (@ 5,000.00 63,000.00

6540 311|Replace Snowplow Truck 196,000.00 15 196,000.00 Replace #644-2004 § 12,500.00 183,500.00

6580 311|Replace Tool Cat 54,000.00 10 54,000.00 Replace 2004 Tool Cat 54,000.00

6580 311|Replace Sidewalk Machine 99,000.00 15 99,000.00 Replace #655-2005 2,000.00 97,000.00

6580 311|Replace Skid Steer 56,000.00 10 56,000.00 Replace #671 - 2008 5,000.00 51,000.00
Total Public Works #311 473,000.00 473,000.00 24,500.00 0.00 448,500.00
PARK & RECREATION #452

6550 452|Replace 1/2 ton pickup 32,000.00 12 32,000.00 Replace #665-2007 5,000.00 27,000.00

6580 452|Replace John Deere Mower 25,000.00 12 25,000.00 Replace #635 2001 J 0.00 0.00 25,000.00
Total Park & Recreation #452 57,000.00 57,000.00 5,000.00 0.00 52,000.00
TOTAL GENERAL FUND - 2021 937,500.00 937,500.00 41,500.00 0.00 896,000.00




OTHER

ESTIMATED TOTAL OF TRADE-IN FUND Net 2022
ITEM COST PURCHASE |USEFUL |PURCH PRC NOTES VALUE AVAILABLE FUNDING
# CNTR DESCRIPTION PRICE LIFE 12/31/XX 12/31/XX REQUIRED
2022 CAPITAL OUTLAY
\

Data Processing #192

6585| 192|Replace Universal Power Supply 30,000.00 15 30,000.00 30,000.00
Total Data Processing #192 30,000.00 30,000.00 0.00 0.00 30,000.00
POLICE PROTECTION #211

6550 211|Replace Tahoe 42,000.00 3 42,000.00 Replace 2017 #373 Chev Tahoe 42,000.00

6550 211|Replace 2017 Ford Explorer 33,500.00 7 33,500.00 Replace 2017 #372 Ford Explorer 33,500.00

6550 211|Replace Caprice 33,000.00 5 33,000.00 Replace 2018 CHEV Caprice # 383 33,000.00

6550 211|Replace Caprice 33,000.00 5 33,000.00 Replace 2018 CHEV Caprice # 384 33,000.00
Total Police Protection #211 #NAME? 141,500.00 0.00 0.00 141,500.00
FIRE #220

6580 220|Replace Extrication Tools R-11 50,000.00 15 50,000.00 Replace 2009 tools 50,000.00
Total Fire #220 50,000.00 50,000.00 0.00 0.00 50,000.00
PUBLIC WORKS #311

6540 311|Replace Tandem Axle Plow Truck 230,000.00 15 230,000.00 Replace #662-2007 § 12,000.00 218,000.00

6540 311|Replace 1-Ton Truck 68,000.00 15 68,000.00 Replace #680-2014 H 6,000.00 62,000.00
Total Public Works #311 298,000.00 298,000.00 18,000.00 0.00 280,000.00
PARK & RECREATION #452

6540 452|Replace 1- ton with plow 68,000.00 12 68,000.00 Replace #678-2013 H 6,000.00 62,000.00

6540 452|Replace watering truck 145,000.00 15 145,000.00 Replace 669-2008 In 9,000.00 80,000.00 56,000.00

6550 452|Replace 3/4 ton pickup 43,000.00 20 43,000.00 Replace #674-2009 H 3,000.00 40,000.00
Total Park & Recreation #452 256,000.00 256,000.00 18,000.00 80,000.00 158,000.00

| I

TOTAL GENERAL FUND - 2022 #NAME? 775,500.00 0.00 36,000.00 80,000.00 659,500.00




OTHER

ESTIMATED TOTAL OF TRADE-IN FUND Net 2023
ITEM COST PURCHASE |USEFUL |PURCH PRC NOTES VALUE AVAILABLE FUNDING
# CNTR DESCRIPTION PRICE LIFE 12/31/XX 12/31/XX REQUIRED
2023 CAPITAL OUTLAY
\

Data Processing #192

6585 192|Replace Core Switch 52,000.00 10 52,000.00 52,000.00

6580 192|Replace Engineering Plotter 10,000.00 10,000.00 10,000.00
Total Data Processing #192 62,000.00 62,000.00 0.00 0.00 62,000.00

| I

POLICE PROTECTION #211

6550 211|Replace Tahoe 42,500.00 3 42,500.00 Replace 2019 Chev Tahoe 42,500.00

6550 211|Replace Explorer 34,000.00 7 34,000.00 Replace 2019 Ford Explorer 34,000.00

6550 211|Replace Tahoe 42,500.00 5 42,500.00 Replace 2019 Chev Tahoe 42,500.00
Total Police Protection #211 119,000.00 119,000.00 0.00 0.00 119,000.00
FIRE #220

6540 220{Replace Tanker 11 225,000.00 25 225,000.00 Replace #501-1994 @ 12,000.00 213,000.00
Total Fire #220 225,000.00 225,000.00 12,000.00 0.00 213,000.00
PUBLIC WORKS #311

6540 311|Replace Tandem Axle Plow Truck 230,000.00 15 230,000.00 Replace #668-2007 12,000.00 218,000.00

6580 311|Replace Tree Space 52,000.00 15 52,000.00 Replace 2004 tree spade 52,000.00
Total Public Works #311 282,000.00 282,000.00 12,000.00 0.00 270,000.00
PARK & RECREATION #452

6540] 452]Replace 1- ton with plow 68,000.00 12 68,000.00 Replace #676 2010 H 6,000.00 62,000.00
Total Park & Recreation #452 68,000.00 68,000.00 6,000.00 0.00 62,000.00
TOTAL GENERAL FUND - 2022 756,000.00 756,000.00 30,000.00 0.00 726,000.00




|EQUIPMENT REVOLVING FUND #234

Act Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
FUND BALANCE, Beginning of Year 1,892,781 1,600,599 936,794 293,080 6,941 82,080 158,722 23,896 99,374 176,362 254,889 334,987
REVENUES:
Transfers from General Fund:
Excess Revenue 149,276 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
1st year of 3 year funding for radio 115,711
Excess Armstrong Funding to reimburse funds paid for Wiser (See Sunwood Drive Realignment Expense Below)
Reimburse from Land Proceeds/TIF when avalable for funds contributed to Sunwood Drive Project
QCTV Funds 20,000 20,000
Interest Earnings 28,227 24,009 18,736 5,862 139 1,642 3,174 478 1,987 3,527 5,098 6,700
Total Revenues 313,214 119,009 93,736 80,862 75,139 76,642 78,174 75,478 76,987 78,527 80,098 81,700
EXPENDITURES:
Capital Outlay:
General Government 241,510 693,683 737,450 367,000 213,000 411,000
Improvements with qctv funds 69,131
3 year funding for radio system 343,887
Total Expenditures 585,397 762,814 737,450 367,000 - - 213,000 - - - - 411,000
Increase (Decrease) in Cash (272,182) (643,805) (643,714) (286,138) 75,139 76,642 (134,826) 75,478 76,987 78,527 80,098 (329,300)
Reserved for QCTV Funding Purcha 72,401 19,597 19,597
FUND BALANCE, End of Year 1,600,599 936,794 293,080 6,941 82,080 158,722 23,896 99,374 176,362 254,889 334,987 5,686

Reimbursed back with Land Proceeds From Cor
When Available & Armstrong Overpass Excess -$110,162.41
(275,000+1,086,579-800,000-451,416.59)



CITY OF RAMSEY
CAPITAL IMPROVEMENT
PROGRAM
2019-2028

The Capital Improvement Program document is a planning tool maintained by the city to identify future

projects, related expenditures, and fimding sources. All projects designated in the Capital Improvement

Program are contingent upon availability of resources during the planned year. The total expenditure of
projects includes city-funded sources as well as other resources such as grants, ﬁzés' honding, efc.
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CITY OF RAMSEY
CAPITAL IMPROVEMENT/CAPITAL OUTLAY PLAN
2019-2028

Enclosed is the Ramsey Capital Improvements/Capital Outlay Plan (CIP) for the years 2019-2028. It
has been prepared in an attempt to anticipate major capital expenditures in advance of the year in which
they are budget requests. Further, several projects may interrelate or require other improvements prior
to initiation, which would cause delays without prior planning. Additionally, projects may require
budgeting over several years or receipt of funds from other sources (i.e. grants) requiring planning
completion prior to the funding year. Finally, the plan enables a snapshot of the identified capital needs
of the community allowing for continual prioritization of these needs.

The process for completing the 2019-2028 CIP was much the same as the process for the 2019 General
Fund Budget. Project requests were submitted by all divisions and reviewed by the Management Team
and appropriate supervisors to establish the feasibility and priority of the projects and match with
available financing,.

CAPITAL IMPROVEMENT PLAN GOALS

ACKNOWLEDGE AND COMMUNICATE
PUBLIC INFRASTRUCTURE PRIORITIES AND DYNAMICS

ENSURE APPROPRIATE RESPONSES
TO CHANGING INFRASTRUCTURE NEEDS AND DEMANDS

DEVELOP A FINANCIAL ASSESSMENT OF CAPITAL RESOURCES
AVAILABLE TO MEET FUTURE CAPITAL PROJECT NEEDS
ENCOMPASS THE CITY’S STRATEGIC PLAN’S IMPERATIVES:
FINANCIAL STABILITY; A CONNECTED COMMUNITY; SMART,
CITIZEN-FOCUSED GOVERNMENT; AN EFFECTIVE ORGANIZATION

Approval of the CIP by Council does not authorize spending or initiation of a given project. It does,
however, provide a guide for the community for a whole array of private and public decision-making,
impacted by public capital expenditures. Therefore, the CIP should receive ratification only if the
Council perceives actions contemplated within the plan as reasonable and planned within justified time
frames. It shall further be noted that initial project design of public infrastructure projects identified
within this plan often begins two years or more prior to the date of construction.



The CIP is not intended to provide for precise budgeting. Capital costs are projected as estimates.
Upon each update of the plan, deletions, additions, delays, or other revisions may occur, reflecting
changing community needs. These changes allow for budget refinements as a particular project nears
actual construction.

Capital improvements are improvements to land, streets, parks, utilities and buildings. This plan shows
improvements with revenues projected from various funding sources. Improvements from the General
Fund are those requiring a tax levy, referendum or similar other authority resulting in listed projects
being less than certain. The other funding sources (except for intergovernmental revenue - grant funds)
have increased stability over the general fund projects. :

Specific information on the funding sources for each project is shown under the individual project.
Cash flow projections are completed to examine the long-term stability of each fund and its ability to
provide for planned expenditures.

Potential funding sources for capital improvement expenditures may include:

General Fund

Capital Equipment Certificates

General Obligation Bonds

CIP General Obligation Bonds*

Tax Increment Financing

Developer Fees ‘

Grants/Outside Sources

Utility Funds (Water, Sewer, Recycling, Street Lights, Storm Water)

e Special Revenue Funds (Equipment Revolving, Fleet, Lawful Gambling, Storm Water
Management)

e Capital Project Funds (Facility, Landfill, MSA, Park Improvement, Public Improvement
Revolving (PIR)

e Special Assessments

*Only City Hall, Public Works facilities and Public Safety facilities may be financed with
CIP General Obligation bonds under the CIP Act (Minnesota Statutes Chapter 475). Other
capital improvements described in this plan as being financed under General Obligation
Bonds may be financed with special assessment bonds under Minnesota Statutes, Chapter
429 and utility revenue bonds under Minnesota Statutes, Chapter 444.

For a City to use its authority to finance expenditures under the CIP Act, it must meet the
requirements provided therein. Specifically, the City Council must approve the sale of
capital improvement bonds by a two-thirds vote of its membership. In addition, it must
hold a public hearing for public input. Notice of such hearing must be published in the
official newspaper of the City at least fourteen, but not more that twenty-eight days prior to
the date of the public hearing. The City Council approves the CIP following the public
hearing.




The bonds are not subject to referendum unless, within 30 days after the hearing, a petition
is filed with the City Administrator signed by voters equal to at least five percent of the
votes cast in the last general City election. In that event, the bonds are subject to a
referendum, and may be issued only if approved by a majority of voters who vote on that
question. If the referendum passes, the taxes to pay the debt service on the bonds would be
levied on market value rather than tax capacity. However, if no timely petition is filed, the
taxes to pay debt service are levied on tax capacity.

The CIP Act has established certain criteria that must be met. In accordance with these
criteria, the City has considered the following eight points:

Condition of the City’s infrastructure and need for the project
Demand for the improvement

Cost of the improvement

Availability of public resources

Level of overlapping debt

Const/benefits of alternative uses of funds

Operating costs of the proposed improvements

Options for shared facilities with other cities or local governments.
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Capital Improvement Plan - Priority Codes & Definitions

Priority
1 Existing Obligations - High Priority: Year 2019 or 2020
Projects under this priority are previously committed to or are replacements
Example: Road reconstructions, equipment replacement

2 New Addition - High Priority: Year 2019 or 2020
Projects under this priority are needed, but have no previous commitments
Example: Road extensions, additional park amenities

3 Existing Obligations - Medium Priority: Year 2021-2028
Projects under this priority are previously committed to or are replacements
but not as urgent to fulfull as those in priority 1
Example: 4th year forward of road reconstructions; equipment replacement

4 New Addition - Medium Priority: Year 2021-2028
Projects under this priority are needed, but have no previous commitments
but need is not as great as those listed in priority 2
Example: Public Works Campus; new capital equipment

5 Opportunity Driven/Unfunded/Placeholder
Projects under this priority are development driven and/or have outside
funding capacities such as grants and/or placeholders for projects that
may occur after year 2028.
Full funding on these projects have not been determined.
Example: Highway 10 improvements; Community Center



City of Ramsey, Minnesota
Capital Improvement Program
2019 thru 2028

PROJECTS BY YEAR & PRIORITY

Project Name Department Project # Priority Project Cost
2019 .
Priority 1-Existing Obligation (High)
Server Virtualization Project (Replace Servers) Capital Equipment 19-/T-001 1 200,000
Replace Fard Taurus - 403 Capital Equipment ADMIN-403 1 29,000
Replace 2006 Ford Taurus Capital Equipment ADMIN-404 i 29,000
Replace 2005 Chevy Colorado Capital Equipment BUILD-401 1 22,500
Replace 2006 Ford Taurus Capital Equipment BUILD-405 1 29,000
Replace 2006 Ford Taurus Capital Equipment BUILD-406 1 27,000
Replace Fire Prevention Vehicle (566) Capital Equipment FIRE-506 1 45,000
Replacement of Extrication Tools R-21 Capital Equipment FIRE-568 1 50,000
Replace Thermal Image Camera Capital Equipment FIRE-572 1 30,000
2018 Chev Tahoe fo Replace 2013 Chev Tahoe #332  Capital Equipment POL-332 1 40,500
2019 Chev Caprice to Replac 2014 Chev Caprice #342  Capital Equipment POL-342 1 30,500
Replace Engr Veh #402 With 2017 GMC Sierra Capital Equipment PW-402 1 31,500
Replace 1991 Chipper: Unit #5619 Capital Equipment PW-619 1 33,800
Replace 2001 Case Backhoe: Unit #634 Capital Equipment PW-634 1 71,500
Replace 2005 3/4 Ton Truck 4x4 W/Plow Unit # 651 Capital Equipment PW-651 1 48,000
Replace 2014 Ex Mark Mower: Unil i683 Capital Equipment PW-691 1 10,800
Replace 2014 Ex Mark Mower: Unit#684 Capital Equipment PW-692 1 10,800
Replace 2014 Ex Mark Mower: Unit#685 Capital Equipment PW-693 1 10,800
Replace Pumps at Lift Station #4 Sewer Utility 19-SEW-001 1 40,000
Sunwood Drive Roundabout Landscaping Sireet Improvemenls 15-STR-003 1 20,000
Reconstruction Streels: Ford Brock Estates/Hy 10 Slreet Improvements 15-STR-006 1 506,910
Reconstruction Streels: Brookview Est, ChestnutWo Street Improvemenls 15-STR-012 1 712,225
Total for: Priorvity 1 2,028,835
Priority 2-New Addition (High)
Bullex Attack Training Prop Capilal Equipment FIRE-571 2 15,000
New Sidewalk Machine Capital Equipment PW-704 2 139,000
Elmerest Park & The Draw Park Enlrance & Signage Park Improvements 04-PARK-003 2 80,000
Observation boardwalk - Lake ltasca Park Improvements 06-PARK-011 2 60,000
The Draw Grales Park Improvements 12-PARK-006 2 10,000
Dog Park Shelter-Alpine Park Park Improvements 17-PARK-005 2 58,000
Amphitheater Lighting Park Improvements 18-PARK-003 2 40,000
COR Regional Infiliration Basin Stormwater Ulility 16-STM-002 2 1,100,000
Qullet Canfrol Structure Improvements Starmwater Utility 19-STRM-001 2 75,000
Bunker Lake Bivd & Puma Street Lights Street Light Utility 19-8TLT-001 2 80,000
Riverdale Drive Street Lights Street Light Ulility 19-STLT-002 2 50,000
Total for: Priority 2 1,707,000
Priority 5-Opporumnity/Unfunded/Placeholder
Trail Connections Park Improvements 06-PARK-018 b 30,000
Aeration for Sunfish Lake & The Draw Park Improvements 18-PARK-005 5 40,000
Ramsey Blvd RR Underpass Street Improvements 16-STR-002 5 4,500,000
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Project Name Department Project # Priority Project Cost
Total for: Priority 5 4,570,000
Total for 2019 8,305,835
2020 '
Priority 1-Existing Obligation (High)
Replace Training Room Tables/Chairs Capital Equipment FIRE-573 1 20,000
2019 Chev Tahoe to Replace Chev Tahoe #343 Capital Equipment POL-343 1 41,000
2020 Chev Tahoe Replace 2016 Chev Tahoe #361 Capital Equipment POL-372 1 41,000
2019 Chev Impala to Replace 2007 Lincoln #376 Capital Equipment POL-376 1 33,000
Replace Engr Car #407 With Chevy Impala Capital Equipment PW-407 1 24,000
Replace 2006 3/4 Ton Truck 2x4 Unit #8654 Capital Equipment PW-654 1 31,000
Replace 2007 Chevy Fickup Unit#664 Capital Equipment PW-664 1 38,000
Replace 2007 3/4 Ton Pick-Up: Unit #5667 Capital Equipment PW-667 1 43,000
Replace 2013 Toro Wide Area Mower. Unit#679 Capital Equipment PW-697 1 92,000
Stormwater Drainage Improvements Stormwater Utility 12-STRM-001 1 380,000
Ermine Blvd Culvert Replacement Stormwaler Utility 18-STRM-001 1 130,000
Reconstruction Streats; Barthels Rum River Acres Street Improvements 17-5TR-001 1 701,248
Reconstruction Streets: Echo Ridge, Juniper Woods Street Improvemenls 17-STR-002 1 769,500
Reconstruction Streets: Barthels Rum River Acres 2 Street Improvemenls 19-STR-001 1 902,000
Reconstruction Streets: Oakwood Hills Slreet Improvements 19-STR-002 1 181,886
2020 Overlay Projects Street Improvements 19-STR-003 1 495,120
Complete Pump House 3 Water Utility 04-WTR-005 1 70,000
Refurbish Water Tower #2 Water Utifity 14-WTR-001 1 1,300,000
Refurbish Water Tower #1 Wiater Utility 14-WTR-002 1 700,000
Toial for: Priority 1 5,992,754
Priority 2-New Addition (High) _
Park Development in the COR Park Improvements 08-PARK-005 2 1,200,000
Northiork North Trail Connection Park Improvements 17-PARK-007 2 150,000
Lake ltasca Park - Parking, Trail & Canoe Syslem Park Improvements 18-PARK-004 2 250,000
Total for: Priority 2 1,600,000
Priovity 3-Existing Obligation (Med)
Replace Engine 11 (556) - Payable over 2 years Capital Equipment FIRE-603 3 275,000
Total for: Priority 3 275,000
Priority 4-New Addition (Med)
Sprinkler System @ Fire Station #1 Municipal Buildings 10-BLDG-004 4 25,000
Ford Brook Park Playground Equipment Park Improvements (04-PARK-006 4 70,000
Fire Station 1 Sanitary Sewer Service Sewer Utility 12-SEW-002 4 60,000
Alpine Drive Pedestrian Crossing at 151st Avenue Street Improvements 18-STR-001 4 300,000
Fire Station #1 Extension of Water Water Ulility 11-WTR-003 4 55,000
Total for: Priority 4 510,000
Priovity 5-Opportunity/Unfunded/Placeholder
Observalion deck on the Mississippi E of Dolomite Park Improvements 06-PARK-015 5 100,000
Trail Connections Park Improvements 06-PARK-019 5 200,000
McKinley Trail Conneclion to Ancka Park Improvements 12-PARK-008 5 ' 50,000
Ramsey Blvd RR Underpass Street Improvements 16-STR-002 5 16,500,000
North Hwy 10 Frontage Road-Ramsey to SLB Street Improvements 16-STR-003 5 7,000,000
Construct Well #9 and Pumphouse #5 Water Utility 16-WTR-002 5 75,000
Total for: Priority 5 23,925,000
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Project Name

2021 '
Priority 3-Existing Obligation (Med)
Police Copier - File Room
Police Copler - Patrol
Replace Engine 11 (556) - Payable over 2 years
Replace 2016 Fire Emer Vehicle Mobile Computers
2021 Chev Impala Replace 2013 Chev Malibu #334
2021 Ford Explorer Replace 2016 Ford Explorer #351
2020 Ford Explorer Replace 2005 F150 #359
Replace 2001 John Deere Mower: Unit #5635
Replace-2004 Snowplow Truck: Unit #644
Replace 2004 Tool Cat
Replace Sidewalk Machine: Unit #655
Replace 2007 Chevy Pickup: Unit #665
Replace 2008 Bobcat Skidster: Unit #6571
Replace 2010 Chevy 1- Ton Truck #675
Replace Pumps at Lift Station #6
Reconstruction Streels: Riverdale Drive & Sect 07
Reconstruction Streets: Wood Pand Hills 2nd-6th
Reconstruction Streels: 161st Avenue
Reconstruclion Streets: Rambosek Red Oak Est
2021 Overlay Projecls

Priority 5-Opportunity/Unfunded/Placeholder

North Hwy 10 Frontage Road-Ramsey to SLB
South Hwy 10 Frontage Rd-SLB to Anoka

2022 l

Priority 3-Existing Obligation (Med)
Universal Power Supply Replacement

Replacement Extrication Tools R-11

2022 Ford Taurus Replace 2018 Ford Taurus #383
2022 Ford Taurus Replace 2018 Ford Taurus #384
2022 Ford Explorer Relace 2018 Ford Explorer #372
2022 Chev Tahoe Replace 2018 Chev Tahoe #373
Replace 2006 Tandem Axle Plow Truck: Unit #662
Replace 2007 International Water Truck: Unit #669
Replace 2009 2WD Pickup: Unit 674

Replace Unit 678 2013-1ton Truck w/ Plow Equipment
Replace 2014-1Ton Truck w/ Plow Equipt: Unit #680
Reconstruction Streets: Autumn Heights & Variolite
Reconstruction Streets: Halls Dover & Sorteberg
2022 Overlay Projects

Priority 4-New Addition (Med)
Public Works Campus Building Improvements

Department Project # Priority Project Cost
Total for 2020 32,302,754
Capital Equipment 17-1T-004 3 14,000
Capilal Equipment 17-IT-005 3 10,000
Capilal Equipment FIRE-503 3 251,000
Capital Equipment FIRE-574 o 20,000
Capital Equipment POL-334 3 31,500
Capital Equipment POL-335 3 33,000
Capital Equipment POL-359 3 37,000
Capital Equipment PW-635 3 25,000
Capital Equipment PW-644 3 183,500
Capital Equipment PW-645 3 54,000
Capilal Equipment PW-655 3 97,000
Capilal Equipment PW-665 3 27,000
Capital Equipment PW-671 3 51,000
Capital Equipment PW-675 3 63,000
Sewer Utility 19-SEW-002 3 40,000
Street Improvements 17-STR-003 3 1,381,160
Streat Improvemenls 17-STR-004 3 365,600
Straet Improvements 19-STR-004 3 279,160
Slreet Improvements 19-STR-005 3 108,183
Street Improvements 19-STR-006 3 865,040

Total for: Priovity 3 3,936,143
Street Improvements 16-STR-003 5 5,900,000
Street Improvements 16-STR-004 5 2,000,000

Total for: Priority 5 7,900,000
Tatal for 2021 11,836,143
Capital Equipment 17-1T-008 3 30,000
Capital Equipment FIRE-565 3 50,000
Capital Equipment POL-366 3 33,000
Capital Equipment POL-367 3 33,000
Capital Equipment POL-368 3 33,500
Capital Equipment POL-369 3 42,000
Capital Equipment PW-662 3 218,000
Capital Equipment PW-669 3 136,000
Capital Equipment PW-674 3 40,000
Capital Equipment PW-678A 3 62,000
Capital Equipment PW-680 3 62,000
Slreet Improvements 17-STR-005 3 3,468,548
Slreet Improvements 17-8TR-006 3 836,000
Street Improvements 19-STR-007 3 580,040

Total for: Priority 3 5,624,088
Capital Bonding Projects 06-BLDG-001 4 13,906,500
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Project Name Department Project # Priority Project Cost
Storage Building at Fire Station 1 Municipal Buildings 18-BLDG-002 4 20,000
Additional Land For Central Park Park Improvements 15-PARK-01 4 250,000
Zeolite Roadway Improvements Street Improvemenls 04-8TR-012 4 1,091,000
COR Bunker Lake Blvd (Armstrong lo Ramsey Blvd) Street Improvemenls 04-5TR-014 4 4,870,000
Total for: Priority 4 20,137,500
Priority 5-Opportunity/Unfunded/Placeholder
South Hwy 10 Fronlage Rd-SLB to Anoka Street Improvemenls 16-STR-004 5 700,000
Total for: Priovity 5 700,000
Total for 2022 26,461,588
Priority 3-Existing Obligation (Med)
Core Swilch Replacement Capital Equipment 17-1T-009 3 52,000
Engineering Plotter Replacement Capital Equipment 17-1T-011 3 10,000
Replace Tanker 11 (501) Capital Equipment FIRE-501 3 213,000
2023 Ford Explorer Replace 2019 Ford Explorer #3XX  Capital Equipment POL-377 3 34,000
2023 Chev Tahoe Replace 2019 Chev Tahoe #3XX Capital Equipment POL-378 3 42,500
2023 Chev Tahoe Replace 2019 Chev Tahoe #3XX Capital Equipment POL-379 3 42,500
Replace 2004 Tree Spade Capital Equipment PW-002 3 52,000
Replace 2006 Tandem Axle Plow Truck Unit #668 Capital Equipment PW-668 3 218,000
Replace Unit 676- 2010 4 Wheel Drive 1ton Capital Equipment PW-676 3 62,000
Replace Pumps at Lift Station #2 Sewer Ulility 19-SEW-003 3 35,000
Reconstruction Streets: Nature View & Sorteberg 6 Street Improvements 17-STR-007 3 815,650
Reconstruct Streets: Fox Ridge Eslates 1st & 2nd Street Improvemenls 17-STR-008 3 1,799,280
2023 Overlay Projects Street Improvements 19-STR-008 3 889,200
Total for: Priority 3 4,265,130
Priority 4-New Addition (Med)
Irrigalion for Titterud Park Park Improvements 06-PARK-010 4 76,000
Total for: Priority 4 76,000
Priority 5-Opportunity/Unfunded/Placeholder
Conslruct Well #9 and Pumphouse #5 Water Utility 16-WTR-002 5 1,700,000
Tatal for: Priovity 5 1,700,000
6,041,130

Total for 2023

IS



PROJECTS BY YEAR & PRIORITY

City of Ramsey, Minnesota

Capital Improvement Program

2019 thru 2028

Project Name Department Project # Priority Project Cost
2024 .
Priority 3-Existing Obligation (Med)
File Server Replacement Capital Equipment 17-IT-012 3 7,500
Council Chamber, Fire 1/2, Park Ramp &P W Switch Capital Equipment 17-IT-013 3 30,000
Public Works Ulilities Switch Capital Equipment 17-1T-014 3 7,000
Video Evidence Server Replacement Capilal Equipment 17-1T-015 3 27,000
Replace Grass 11 (562) Capilal Equipment FIRE-505 3 45,000
Replace Rescue 11 (559) Capital Equipment FIRE-564 3 80,000
Replace Fire Chief Vehicle (569) Capital Equipment FIRE-569A 3 50,000
2024 Tahoe Replace 2020 Tahoei#3XX Capital Equipment POL-380 3 43,000
2024 Chav Tahoe Replace 2020 Chev Tahoe #3XX Capital Equipment POL-381 3 41,000
2024 Chev Impala Replace 2016 Chev Impala #366 Capital Equipment POL-382 3 35,000
2024 Acadia Replaces 2016 Acadia #3567 Capital Equipment POL-396 3 35,000
Replace 2004 Mobile Generator Capital Equipment PW-006 3 164,000
Replace Unit 681 Ulility truck Capital Equipment PW-681 3 65,000
Replace 2019 Exmark Mower (Orig Unit #683) Capital Equipment PW-683 3 15,000
Replace 2019 Exmark Mower (Orig Unit #684) Capital Equipment PW-684 3 15,000
Replace 2019 Exmark Mower (Orig Unit #685) Capilal Equipment PW-685 3 15,000
Reconstruction Streets: Rodeo HillstValley View Slreet Improvements 17-STR-009 3 981,750
2024 Overlay Projecls Street Improvemeants 17-STR-010 3 744,209
Reconstruction Streets: Woodlawn Estates Street Improvements 19-STR-009 3 734,800
Reconslruction Streats: Alicia Street Improvemants 18-STR-010 3 271,376
Reconstruction Streets; Carol-Rose Acres Street Improvements 19-STR-011 3 353,939
Total for: Priovity 3 3,766,574
Total for 2024 3,766,574
[ 2025
Priority 3-Existing Obligation (Med)
Administration Copier Capital Equipment 17-1T-016 3 12,000
Builidng Capier Capital Equipment 17-1T-017 3 9,000
Engineering Workroom Copier Capital Equipment 17-IT-018 3 12,000
Email Server Replacement Capital Equipment 17-1T-018 3 7,000
Replace Fire Rescue #21 (557) Capital Equipment FIRE-557 3 80,000
Replace Fire Duty Officer Vehicle (570) Capital Equipment FIRE-570A 3 45,000
Replace Maintenance Vehicle (564) Capital Equipment GENGOV-001 3 60,000
2022 Ford Explorer Replace 2017 Ford Explorer #363  Capital Equipment POL-370 3 39,000
2025 Ford Explorer Replace 2021 Ford Explorer #3XX  Capital Equipment POL-383 3 35,000
2025 Chevy CapriceReplace 2021 Chevy Caprice #3XX  Capital Equipment POL-384 3 33,500
2025 Chevy Impala Replace2017 Chev Impala #377 Capital Equipment POL-385 3 33,500
Replace 2004 Snow Thrower Capital Equipment PW-005 3 130,000
Replace Unit 688 2015 Case Loader Capital Equipment PW-688 3 210,000
Reconstruclion Streets: Alpine Drive Street Improvements 17-STR-011 3 1,123,750
2025 Overlay Projects Streel Improvementls 17-STR-012 3 600,000
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Project Name Department Project # Priority Project Cost
Reconslniction Streets: Sunfish Lake Blvd Streat Improvements 19-STR-012 3 54,909
Reconslruction Streets: Flintwood Hills Street Improvementls 19-STR-013 3 423,300
Total for: Priority 3 2,907,959
Priority 4-New Addition (Med)
New Eleclric Ulility Vehicle Capital Equipment PW-702 4 35,000
Rabbit Park Phase Two Park Improvemenls 06-PARK-012 4 125,000
Field Lighting - Cenlral Park Park Improvemenls 17-PARK-006 4 200,000
Total for: Priority 4 360,000
Total for 2025 3,267,959
| 2026 l
Priority 3-Existing Obligation (Med)
Replace Engine #21 (565) Capital Equipment FIRE-502 3 275,000
Replace Fire Prevention Vehicle #566 Capital Equipment FIRE-566A 3 45,000
Replace 2007 Fire Engine 21: Unit #565 Capital Equipment FIRE-575 3 275,000
2026 Ford Explorer Replace 2022 Ford Explorer #3XX  Capilal Equipment POL-390 3 35,500
2026 Chev Tahoe Replace 2022 Chev Tahoe #3XX Capital Equipment POL-391 3 44,000
2026 Chev Caprice Replace 2022 Chey Caprice #3XX  Capital Equipment POL-392 3 34,000
2026 Chevy Caprice Replace 2022 Chavy Caprice Capital Equipment POL-397 3 34,000
Replace 1999 John Deere Grader: Unit #603 Capital Equipment PW-603 3 280,000
Replace Unit #686 - 2015 Kubota Tractor Capital Equipment PW-686 3 45,000
Replace Unit #687 2015 Toolcat Capital Equipment PW-687 3 60,000
Reconstruclion Streets: Whispering Pine Est P13 Street Improvements 17-5TR-013 3 1,422,950
2026 Overlay Projects Street Improvements 17-8TR-014 3 754,300
Reconstruclion Streets; Northfork Lake Street Improvements 19-STR-014 3 158,100
Total for: Priority 3 3,462,850
Priovity 5-Opportunity/Unfunded/Placeholder
Acquire outlols "A" in Rivers Bluff and Reilly Est Site Acquisitions 06-ACQ-002 ] 20,000
Alpaca Eslates Qutlot Site Acquisitions 08-ACQ-002 5 35,000
Total for: Priority 5 55,000
Total for 2026 3,517,850
| 2027 ]
Priovity 3-Existing Obligation (Med)
Replace Engine #21 (565) Capital Equipment FIRE-502 3 275,000
Replace 2007 Fire Engine 21: Unit #565 Capital Equipment FIRE-575 3 275,000
Replace 2004 Polaris ATV with Plow Capital Equipment POL-388 3 11,000
2027 Chev Tahoe Replace 2023 Chev Tahoe #3XX Capital Equipment POL-393 3 44,500
2027 Chev Tahoe Replace 2023 Chev Tahoe #3XX Capital Equipment POL-394 3 44,500
2027 Ford Ulility SUV Replace 2023 Ford Uili #3XX Capital Equipment POL-395 3 36,000
Replace 2004 Pull Behind PTO Mower Capital Equipment PW-004 3 28,000
Replace Paver, Trailer, Roller Capital Equipment PW-660 3 140,000
Replace Unit 679 Area Mower (2020 Replaced) Capital Equipment PW-679A 3 111,000
2027 Qverlay Projects Street Improvemenls 18-STR-002 3 444,600
Reconstruction Slreels: Sports Haven, Sec 1 Unpl Street Improvements 18-STR-003 3 1,243,000
Reconsltruclion Slreets: Ford Brook Est 3rd Street Improvemenls 19-STR-015 3 390,225
Reconstruction Slreets: Windsorwood Street Improvements 19-STR-016 3 341,000
Total for: Priority 3 3,383,825

Priority 4-New Addition (Med)




Project Name Department Project # Priority Project Cost
New Velogily Patcher Capital Equipment PW-700 4 250,000
Total for: Priority 4 250,000
Priority 5-Opportunity/Unfunded/Placeholder
Community Center Conslruction Municipal Buildings 04-BLDG-002 5 20,000,000
Old Town Hall Restoration Municipal Buildings 08-BLDG-005 5 221,300
Total for: Priority § 20,221,300
Total for 2027 23,855,125
2028 '
Priority 3-Existing Obligation (Med)
Replace, Boat, Motor, Trailer Rescue Capilal Equipment FIRE-561 3 10,000
2028 Chavy Tahoe Replace 2024 Chevy Tahoe Capital Equipment POL-398 3 45,000
2028 Ford Utility Replace 2024 Ford Ulility Capital Equipment POL-359 3 32,000
Replace 2018 Ford F-250 Extended Cab: Unit #601 Capilal Equipment PW-705 3 56,400
Replace 2017 International Plow Truck: Unit # 693 Capital Equipment PW-706 3 223,200
Replace 2018 Ford F350 With Box: Unil #5697 Capital Equipment PW-707 3 78,000
Replace 2018 Ford F250 Pickup: Unit #6528 Capilal Equipment PW-708 3 53,400
Replace 2018 Ford F350 -Dump & Plow: Unit#699 Capital Equipment PW-709 3 78,000
Reconstruction Streets: Counlryside Estales Slreef Improvemenls 19-STR-017 3 1,745,387
Reconstruction Streets: Waco Street Street Improvemenls 19-STR-018 3 117,975
2028 Overlay Projects Street Improvements 19-STR-019 3 416,100
Total for: Priorily 3 2,855,462
Priority 4-New Addition (Med)
New 1-Ton Pickup Wilh Box & Plow Equipment Capital Equipment PW-703 4 50,000
Total for: Priority 4 50,000
Total for 2028 2,905,462
122,260,420

GRAND TOTAL
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SUPPLEMENTAL
FUTURE CONSIDERATION PROJECTS

CITY OF RAMSEY
CAPITAL IMPROVEMENT
PROGRAM
2019-2028

The Capital Improvement Program document is a planning tool maintained by the city to identify future

projects, related expenditures, and funding sources. All projects designated in the Capital Improvement

Program are contingent upon availability of resources during the planned year. The total expenditure of
projects includes city-funded sources as well as other resources such as grants, fees, bonding, etc.
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Park and Trail Capital Improvements -~ Future Projects

The following are park, trail and park acquisition projects that have been identified
by the Park and Recreation Commission as proposed needed improvements into the
future - but do not have identified funding at the time of the 10-Year Park’s CIP adoption.
In other instances they are predicated on land development or future demand.

The proposed improvements are generally assigned to one category: Priority #5
which is known as Opportunity Driven/Unfunded/Placeholder. All projects are given
a number 5 Priority as all of the projects are currently unfunded.

Generally, additional park and trail planning should be undertaken city-wide
leading up to the 2040 Comprehensive Plan (due for completion by 2018). A plan will be
developed aside from this document to lead that process. The proposed community-
wide park and trail plan, together with some of the cost estimates identified below, may
point to the need for revenue beyond Park Dedication proceeds that have funded most
park and trail initiatives to date.

v
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City of Ramsey, Minnesota
Capital Improvement Program
Data in Year 2019 and 2028

PROJECTS BY YEAR & PRIORITY

Project Name " Department Project # Priority Project Cost

(2019}

Priority 5-Opportunity/Unfunded/Placeholder

Municipal Plaza Park Improvements 07-PARK-001 5 100,000
Total for: Priovity § 100,000
Total for 2019 100,000

| 2021

Priority 5-Opportunity/Unfunded/Placeholder

The Waterfront Park Improvements 08-PARK-004 5 6,300,000
Mississippi Skyway over TH10 Near rail Station " Park Improvemenis 08-PARK-008 5 5,600,000
Total for: Priovity 5 11,900,000

Total for 2021 11,900,000

2022

Priority 5-Opportunity/Unfunded/Placeholder

Municipal Plaza Park Improvements O7-PARK-001 5 3,600,000
Total for: Priority 5 3,600,000
Total for 2022 3,600,000

2023 '

Priority 5-Opportunity/Unfunded/Placeholder

Lake Itasca Community Park Park Improvements 04-PARK-007 5 1,200,000
Total for: Priority 5 1,200,000
Total for 2023 1,200,000

205 |

Priority 5-Opportunity/Unfunded/Placeholder

Trott Brook Greenway Trail Park Improvements 04-PARK-014 5 4,015,000
Alpine Park Winter Facilities Park Improvements 11-PARK-003 5 2,500,000
Total for: Priovity 5 6,515,000

Total for 2025 6,515,000

[ 2026 ]

Priority 5-Opportunity/Unfunded/Placeholder
Mississippi River Park Development-Bridge location Park Improvements © 06-PARK-016 5 750,000
Lake Itasca / COR Greenway Park Improvements 17-PARK-008 5 1,900,000




Project Name Department Project # Priority Project Cost
Total jor: Priority 5 2,650,000
Total for 2026 2,650,000
[ 2027 ]

Priority 5-Opportunity/Unfunded/Placeholder
Elmerest Creek Trail to Central Park Park Improvements 04-PARK-002 800,000
Redevelopment of Hunters Hill Park Improvements 06-PARK-017 5 500,000
Sixth Community Park (north central Ramsey) Site Acquisilions 06-ACQ-001 5 3,000,000
Total for: Priovity 5 4,300,000
Total for 2027 4,300,000
30,265,000

GRAND TOTAL
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CC Work Session

2.2.

Meeting Date:  10/23/2018

Title:

Information

Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public)

Purpose/Background:

The purpose of this discussion is to provide the City Council with an update regarding union negotiations and to
receive feedback for staff to continue negotiations with each group.

Per Minnesota Statutes 13D.03, which states: "The governing body of a public employer may by a majority vote in
a public meeting decide to hold a closed meeting to consider strategy for labor negotiations, including negotiation
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to sections
179A.01 to 179A.25" staff is requesting that the City Council go into closed session to discuss the City's labor
negotiations strategy for its four union contracts. All four contracts are set to expire on December 31, 2018.

Timeframe:
Up to 30 minutes.

Funding Source:

Not applicable at this time.

Responsible Party(ies):

Colleen Lasher, Administrative Services Director

Outcome:

For the City Council to provide staff with direction regarding how to proceed with contract negotiations.

Attachments
Statute
Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 10/18/2018 10:27 AM

Form Started By: Colleen Lasher
Final Approval Date: 10/18/2018

Started On: 10/15/2018 04:38 PM


https://www.revisor.mn.gov/statutes/?id=179A.01
https://www.revisor.mn.gov/statutes/?id=179A.25

1 MINNESOTA STATUTES 2017 13D.03

13D.03 CLOSED MEETINGS FOR LABOR NEGOTIATIONS STRATEGY.

Subdivision 1. Procedure. (a) Section 13D.01, subdivisions 1, 2, 4, 5, and section 13D.02 do not apply
to a meeting held pursuant to the procedure in this section.

(b) The governing body of a public employer may by a majority vote in a public meeting decide to hold
a closed meeting to consider strategy for labor negotiations, including negotiation strategies or developments
or discussion and review of labor negotiation proposals, conducted pursuant to sections 179A.01 to 179A.25.

(c) The time of commencement and place of the closed meeting shall be announced at the public meeting.

(d) A written roll of members and all other persons present at the closed meeting shall be made available
to the public after the closed meeting.

Subd. 2. Meeting must be recorded. (a) The proceedings of a closed meeting to discuss negotiation
strategies shall be tape-recorded at the expense of the governing body.

(b) The recording shall be preserved for two years after the contract is signed and shall be made available
to the public after all labor contracts are signed by the governing body for the current budget period.

Subd. 3. If violation claimed. (a) If an action is brought claiming that public business other than
discussions of labor negotiation strategies or developments or discussion and review of labor negotiation
proposals was transacted at a closed meeting held pursuant to this section during the time when the tape is
not available to the public, the court shall review the recording of the meeting in camera.

(b) If the court finds that this section was not violated, the action shall be dismissed and the recording
shall be sealed and preserved in the records of the court until otherwise made available to the public pursuant
to this section.

(c) If the court finds that this section was violated, the recording may be introduced at trial in its entirety
subject to any protective orders as requested by either party and deemed appropriate by the court.

History: 1957 ¢ 773 s 1, 1967 c462s 1, 1973 c 123 art5s 7; 1973 c 654 s 15; 1973 ¢c 680s 1,3, 1975
c271s6;, 1981 c174s1; 1983 ¢c137s1;1983¢c274s18; 1984 c 462s27; 1987 ¢ 313 s 1; 1990 c 550 s
23;:1991¢c292art8s 12; 1991 ¢ 319s22; 1994 c 618 art1s 39, 1997 c 1545 2

Copyright © 2017 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.
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RAMSEY

Qur Mission: To work together to resposibly grow our community, and to provide quality, cost-effective, and efficient government services.

CC Work Session 3.1
Meeting Date:  10/23/2018
By: Colleen Lasher, Administrative
Services
Information
Title:

Review Future Topics/Calendar

Purpose/Background:

Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned.

Recommendation:
N/A

Action:

For Council review - no formal action necessary.

Attachments

Future Topics List

Form Review

Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 10/18/2018 10:34 AM
Form Started By: Colleen Lasher Started On: 10/18/2018 10:05 AM

Final Approval Date: 10/18/2018



City Council Future Topics — Work Session

(Dratft)

Date Topics for Discussion — Council Action

January Review History of Land Use Plan and Branding for The COR -- Gladhill

Date Topics for Discussion — Regulatory

NA Not applicable at this time.

Date Topics for Discussion — Policy

TBD Review Policy Re. Remote Attend. & Participation in Council and
Comm. Meetings -- Ulrich

January Intersection Control Evaluation for Spot Improvements on Armstrong --
Westhy

January Review and Consider Adoption of Ramsey’s Portion of Previous Highway
47 Study — Westhy

February Surface Water Supply Planning --Westby

2019 Newsletter Policy to Address Advertising and Content Control --Ulrich

Date Topics for Discussion — Planning and Budget

11-13-18 Budget Worksession-Lund

11-27-18 Discuss Labor Agreements - Closed to the Public--Lasher

11-27-18 Budget Worksession-Lund

December Trail Maintenance Policy - Westhy

January Stormwater Pond Maintenance Policy -Westhy

January Summary of Employee Compensation and development plan --Lasher

Date Topics for Discussion — Information

November 2018 Business Retention and Expansion Program Report --
Gladhill/Sullivan

December Anoka Highway 10 Update
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