
           

City of Ramsey
Agenda

Economic Development Authority (EDA)
Thursday, May 10, 2018

7:30 am
Council Chambers, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Approve Agenda
 

3. Approve Minutes
 

1.   Approve the Following Meeting Minutes:
1) EDA Regular Meeting - April 12, 2018

 

4. EDA Business
 

1.   Recruiting Restaurants to Ramsey
 

2.   Receive Update on New Ramsey Elementary School
 

5. Member/Staff Input
 

1.   Business Retention and Expansion Update
 

2.   Update on Refilling Position: Assistant City Administrator/ Economic Development Manger
 

6. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
Economic Development Authority (EDA)   3. 1.           
Meeting Date: 05/10/2018  
By: Katie Schmidt, Administrative Services

Title:
Approve the Following Meeting Minutes:
1) EDA Regular Meeting - April 12, 2018

Purpose/Background:
Purpose: The purpose is to approve the meeting minutes for the EDA meeting held the prior month.

Background: The meeting minutes are attached for review and approval.

Notification:

Observations/Alternatives:

Funding Source:

Recommendation:

Action:
Motion to approve the following EDA meeting minutes:

1) EDA Regular Meeting - April 12, 2018

Attachments
4-12-18 EDA Minutes

Form Review
Inbox Reviewed By Date
Patrick Brama Katie Schmidt 05/07/2018 12:45 PM
Kurt Ulrich Kurt Ulrich 05/07/2018 02:49 PM
Form Started By: Katie Schmidt Started On: 05/07/2018 10:40 AM
Final Approval Date: 05/07/2018 



Economic Development Authority/April 12, 2018 

Page 1 of 8 

ECONOMIC DEVELOPMENT AUTHORITY 

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 

Thursday, April 12, 2018, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, 

Minnesota. 

 

Members Present: Chairperson Jim Steffen  

Member Brian Burandt 

Member Glen Hardin  

Member Dominic Kanaventi 

Member John LeTourneau 

Member Chris Riley 

 

Members Absent: None 

 

Also Present: Patrick Brama, Econ. Dev. Mgr/Assistant City Administrator 

   Tim Gladhill, Development Services Manager 

   Kurt Ulrich, City Administrator 

   Jason Aarsvold, Ehlers, Inc. 

   Chloe McGuire Brigl, City Planner 

 

1. CALL TO ORDER 

 

Chairperson Steffen called the Economic Development Authority meeting to order at 7:30 a.m. 

 

2. APPROVE AGENDA 

 

Motion by Member Hardin, seconded by Member Kanaventi, to approve the agenda. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Hardin, Kanaventi, Burandt, 

LeTourneau, and Riley.  Voting No:  None.  Absent:  None.  

 

3. APPROVE MINUTES 

 

3.01: Approve Meeting Minutes Dated March 8, 2018 

 

Motion by Member Riley, seconded by Member Hardin, to approve the March 8, 2018, minutes 

as presented. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Riley, Hardin, Burandt, Kanaventi, 

and LeTourneau.  Voting No:  None.  Absent:  None.  

 

4. EDA BUSINESS 
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4.01: Affinity Apartment Project: Resolution #18-061 Approving a TIF Agreement  

 

Economic Dev. Mgr/Assistant City Administrator Brama presented the staff report. 

 

Chairperson Steffen asked if the agreement has changed since the EDA last reviewed the MOU. 

 

Economic Dev. Mgr/Assistant City Administrator Brama replied that the general agreement 

remains consistent although this version contains much more detail.   

 

Jason Aarsvold, Ehlers, Inc., stated that the agreement does mirror the MOU.  He noted that 

there has been a customary cost-share of the infrastructure.  He stated that the method that would 

work best for the City is for CAP Acquisitions to complete the improvements fully as part of 

their project and noted that the City will redirect TIF funds generated by the building to pay back 

the note for infrastructure over seven to eight years.  He stated that there will be no other 

obligation to the City and the City is only obligated to make payments on the note, as the funds 

are available through the TIF generated by the project itself.   

 

Chairperson Steffen asked if the pay as you go note would represent the City’s 80 percent cost-

share. 

 

Mr. Aarsvold confirmed that is based off the cost-share percentages in the MOU.   

 

Member Riley stated that this is really about installing the infrastructure and therefore the City is 

not paying for the project.  He stated that the TIF will be used for the installation of 

infrastructure and therefore this would be an appropriate use.   

 

Motion by Chairperson Steffen, seconded by Member Hardin, to recommend to City Council to 

Adopt Resolution #18-061 Approving a TIF Agreement with CAP Acquisitions LLC. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Hardin, Burandt, Kanaventi, 

LeTourneau, and Riley.  Voting No:  None.  Absent:  None.  

 

4.02: Affinity Apartment Project: Multiple Actions  

 

Economic Dev. Mgr/Assistant City Administrator Brama presented the staff report. 

 

Chairperson Steffen asked and received confirmation on the completion date. 

 

Motion by Member Hardin, seconded by Member Kanaventi, to recommend to City Council to 

Approve the Amendment #1 to the Purchase Agreement between the City of Ramsey and CAP 

Acquisitions LLC, Approve the Right-of-Re-Entry Agreement between the City of Ramsey and 

CAP Acquisitions LLC for a 174 Unit Senior Living Apartment Complex, and Approve 

Resolution #18-060 Authorizing the Sale of 3.36 Acres of City Owned Land. 
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Motion carried.  Voting Yes: Chairperson Steffen, Members Hardin, Kanaventi, Burandt, 

LeTourneau, and Riley.  Voting No:  None.  Absent:  None.  

 

4.03: ALDI Purchase Agreement: Preliminary Review 

 

4.04: AEON Purchase Agreement, Phase II, Amendment I 

 

Economic Dev. Mgr/Assistant City Administrator Brama presented the staff report. 

 

Chairperson Steffen asked for details on the right-of-reentry date for Phase II. 

 

Economic Dev. Mgr/Assistant City Administrator Brama provided additional details on why 

there is not a right-of-reentry agreement needed with this applicant. 

 

Member LeTourneau stated that at times developers have different reasons for extensions and 

noted that it is his understanding that this type of project requires a lot of maneuvering to obtain 

multiple financing partners.  He stated that it is his understanding that the applicant needs 

additional time to gain the needed financial partners and therefore it seems there is a solid reason 

to grant the extension. 

 

Economic Dev. Mgr/Assistant City Administrator Brama confirmed those details.  He noted that 

typically, the financial partners have a one-year financing cycle and therefore it would make 

sense to grant the one-year extension. 

 

Chairperson Steffen noted that the previous night AEON received an award of Developer of the 

Year and therefore it seems the developer is doing good things in the state. 

 

Motion by Member Hardin, seconded by Chairperson Steffen, to recommend to City Council to 

Approve the Amendment to the Purchase Agreement with AEON Ramsey 2 LLC dated June 30, 

2017. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Hardin, Burandt, Kanaventi, 

LeTourneau, and Riley.  Voting No:  None.  Absent:  None.  

 

4.05: Centra Homes Purchase Agreement: Multiple Actions 

 

Economic Dev. Mgr/Assistant City Administrator Brama presented the staff report. 

 

Chairperson Steffen noted that the EDA met with the developer a few months prior to discuss 

this case.  He referenced the re-entry date and noted that seemed a little long. 

 

Economic Dev. Mgr/Assistant City Administrator Brama provided additional details noting that 

the agreement states five certificates of occupancy per year over the next three years, which 

begins in 2019.  He confirmed that staff is comfortable with that approach and that the agreement 

is consistent with other approved developments. 
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Member Hardin asked for additional details on design standards and quality.  He asked if the 

roads would be private and therefore not maintained by the City. 

 

Community Development Director Gladhill confirmed that although the product is different than 

the other side of the development, the products would meet the minimum design standards of 

The COR.  He noted that this would be a detached product with rear-loaded garages and private 

roads that would be maintained by the Homeowners Association.  He noted that the adjacent 

neighborhoods also have privately maintained roads.   

 

Member Hardin asked if the Planning Commission has reviewed the request. 

 

Community Development Director Gladhill noted that the Planning Commission has reviewed 

the case twice on conceptual levels.  He noted that the primary discussion thus far has been the 

private road connections and noted that a more thorough discussion will occur when the 

Preliminary Plat is submitted. 

 

Chairperson Steffen noted that initially there were three options presented for layout and design 

and asked if that has been narrowed down. 

 

Community Development Director Gladhill confirmed that one layout has been chosen. 

 

Member LeTourneau referenced the right-of-reentry agreement and asked for details on what 

would trigger that element. 

 

Economic Dev. Mgr/Assistant City Administrator Brama provided additional details, noting that 

the trigger would be whether investments and improvements have been made to the site.  He 

stated that if improvements have been made, the City could enact penalties rather than attempt to 

take the property back. 

 

Member Riley stated that the right-of-reentry is there to protect the City and ensure that the 

desired outcome is achieved.  He stated that the agreement encourages the developer to build the 

project as planned, noting that the City does not want to take the property back. 

 

Member LeTourneau agreed that the primary intent is to have the City owned property sold and 

in the hands of a developer but also to build the community.  He agreed that the right-of-reentry 

helps to stimulate the development and ensure that it does not remain vacant for years.   

 

Chairperson Steffen noted that the right-of-reentry specifies 15 homes but there are many more 

homes included on the plan. 

 

Economic Dev. Mgr/Assistant City Administrator Brama stated that it is difficult for the 

developer to commit to a large number of homes developed as the real estate market is unknown 

and therefore has difficulty committing to things beyond their control.  He noted that this 

agreement is consistent with other developments, as the City does not require full build out in the 

agreement, for a single family home project. 
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Member Hardin asked if the City will request the developer to develop certain lots prior to other 

lots, such as lots along Ramsey Boulevard compared to interior lots.  He referenced the language 

in paragraph three and asked if legal counsel should review the language that specifies “$5,000 

against the parcel”. 

 

Economic Dev. Mgr/Assistant City Administrator Brama stated that he will ensure that the 

language is correct prior to this moving to the City Council.  He stated that the phasing of homes 

will fall to Community Development and the Planning Commission. 

 

Community Development Director Gladhill noted that a phasing plan has not yet been provided.  

He noted that if there is a preference, staff can encourage that. 

 

Member Hardin stated that he would prefer the lots along arterial roads developed first, followed 

then by the interior lots.   

 

Economic Dev. Mgr/Assistant City Administrator Brama stated that he would be happy to filter 

that comment through the Planning Commission as the review process continues.   

 

Motion by Member Burandt, seconded by Member Hardin, to recommend to City Council to 

Approve Amendment #1 to the Purchase Agreement between the City of Ramsey and Centra 

Homes, LLC, Approve the Right-of-Re-Entry Agreement with Centra Homes (contingent upon 

review by legal counsel), LLC, and Approve Resolution #18-051 Authorizing the Sale of City 

Owned Land to Centra Homes, LLC. 

 

Further discussion:  Member Hardin asked if the right-of-reentry could be modified upon legal 

counsel review.  Member Burandt confirmed that addition. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Burandt, Hardin, Kanaventi, 

LeTourneau, and Riley.  Voting No:  None.  Absent:  None.  

 

4.06: Authorize Staff to Complete Three Shovel Ready Certifications 

 

Economic Dev. Mgr/Assistant City Administrator Brama presented the staff report. 

 

Chairperson Steffen asked the number of shovel ready properties within the City today. 

 

Economic Dev. Mgr/Assistant City Administrator Brama stated that although staff has gone 

through the process on seven or eight sites, there are only perhaps three that are Minnesota 

DEED Shovel Ready Certified.  He noted that almost all of the significant City owned sites are 

“shovel ready” but simply do not have the Minnesota DEED certification because of the cost-

benefit.   

 

Member Riley stated that his question is why the City would spend the funds to improve land 

that is not owned by the City but noted that he understands that the developer would pay the 

actual costs and the City would only facilitate that process. 
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Motion by Chairperson Steffen, seconded by Member Burandt, to recommend to City Council to 

authorize staff to coordinate/manage the process of completing Minnesota DEED Shovel Ready 

Applications for three separate properties identified within this case and authorize staff to utilize 

up to $25,000 from TIF District #1 for Minnesota DEED Shovel Ready Application costs. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Burandt, Hardin, Kanaventi, 

LeTourneau, and Riley.  Voting No:  None.  Absent:  None.  

 

4.07: Review Draft Comprehensive Plan Update  

 

Community Development Director Gladhill presented the staff report. 

 

Chairperson Steffen noted that the economic development seemed to be unchanged since the last 

review with the exception of the inclusion of pictures. 

 

Community Development Director Gladhill confirmed that the draft is largely unchanged but 

advised that the discussed changes will be made prior to the next review. 

 

Chairperson Steffen asked if the retail outlook will be expanded and suggested adding similar 

data for an industrial outlook. 

 

Community Development Director Gladhill confirmed that section can be updated and expanded. 

 

Member LeTourneau asked if the EDA would be open to discussing the economic development 

chapter in further detail once the changes are made. 

 

Community Development Director Gladhill confirmed that staff intends to bring that topic back 

to the next meeting in further detail.  He noted that further amendments can also be made during 

the jurisdictional review. 

 

4.08: Receive Update on Development Projects 

 

Community Development Director Gladhill presented the staff report. 

 

Chairperson Steffen referenced the Ramsey Elementary School and suggested that staff present a 

high-level case in the future to provide additional details.  He noted that he was unaware that the 

project is breaking ground next month. 

 

Member Hardin agreed that he would like to review the project and adjacent zoning in a one-

mile radius. 

 

5. MEMBER / STAFF UPDATE 

 

5.01: Training Opportunities Update 
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Econ. Dev. Mgr/Assistant City Administrator Brama reviewed opportunities for training for 

Members of the EDA.  He stated that if Members have interest in any of these opportunities they 

should reach out to staff. 

 

5.02: Business Retention and Expansion Update 

 

Economic Dev. Mgr/Assistant City Administrator Brama stated that staff attempts to conduct 24 

visits per year, noting that 14 visits have been completed so far in 2018.  He stated that if 

Members are interested in attending visits, they should reach out to staff.  He noted that Member 

Kanaventi attended the Dedicated Networks visit and thanked him for his participation.   

 

Economic Dev. Mgr/Assistant City Administrator Brama stated that there is a vacant restaurant 

space in The COR and noted that staff is working with a potential start-up user.  He provided 

other updates including interest from a potential grocer and updates within the business park.  He 

noted that KORU Fitness provided the final payment on the loan they received from the EDA.  

He advised that Ms. Wenberg has completed her last day with the City and the economic 

development team will cover her responsibilities until a new staff member comes on board.  He 

noted that Ramsey was recognized as one of the five finalist the previous night for its efforts 

with real estate development.   

 

City Administrator Ulrich noted that the Council approved the Feasibility Study and ordered 

plans and specifications for an infiltration basin within The COR, which will help to provide 

storm water infiltration for COR projects.  He provided an update on other recent Council 

activities noting that Councilmember Riley won the election the previous night.  He noted that 

the Mayor position and multiple Council positions are up for election in November.  He stated 

that legislation has been introduced in the Senate and House for the Ramsey Boulevard grade 

separation rail crossing.   

 

Chairperson Steffen noted that there is a vacant position on the EDA and asked when a new 

Member will be appointed. 

 

Economic Dev. Mgr/Assistant City Administrator Brama replied that applications for that 

position are due on April 20th and anticipated that the Council will conduct interviews in May 

with appointment occurring in June. 

 

6. ADJOURNMENT 

 

Motion by Member Hardin, seconded by Member Burandt, to adjourn the meeting. 

 

Motion carried.  Voting Yes: Chairperson Steffen, Members Burandt, Hardin, Kanaventi, 

LeTourneau, and Riley.  Voting No:  None.  Absent:  None.  

 

The regular meeting of the Economic Development Authority adjourned at 8:46 a.m. 

 

Respectfully submitted, 
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________________________________ 

Kurtis G. Ulrich 

City Administrator 

 

ATTEST: 

 

 

__________________________________ 

Patrick Brama 

Econ. Dev. Mgr/Assistant City Administrator 

 

 

Draft by Amanda Staple 

TimeSaver Off Site Secretarial, Inc. 

 



   
Economic Development Authority (EDA)   4. 1.           
Meeting Date: 05/10/2018  
Submitted For: Patrick Brama, Administrative Services 
By: Patrick Brama, Administrative Services

Title:
Recruiting Restaurants to Ramsey

Purpose/Background:
PURPOSE
Provide staff with preliminary input on various potential strategies to aid the city in pursuing new restaurant users.

BACKGROUND
The city continues to receive feedback from residents, businesses, visitors, and elected/ appointed officials that
Ramsey needs more restaurants. The purpose of this case is to scope out various potential strategies the city may
want to further pursue to achieve this goal.

Notification:

Observations/Alternatives:
Attached to this case is a map showing all existing restaurants in Ramsey; along with some general background
information. Listed below are "new" strategies the city may want to consider.

EXAMPLE STRATEGIES 

(1) Revive City's Former Full Service Restaurant Subsidy Policy (WAC Fees)
See attached former policy. This policy was focused on forgiving 70% of the city's water access charges. The
City used this subsidy two times in the past (Acapulco and Falls Cafe). The Falls Cafe ended up not using the
subsidy. WAC fees on a single new restaurant can run 10's of thousands of dollars. This program doesn't
require the city to upfront fund the subsidy--it's a reduction in city development fees a restaurant user would
have paid the City.

(2) Amend City's Existing Revolving Loan Program to make Restaurants Eligible
See attached loan program policy. The City has about $200,000 available in this loan fund. Today, the policy
isn't clear on restaurants' eligibility for this program. Obtaining financing for restaurants can be
challenging--this is an opportunity to provide a partial solution. NOTE: the City's loan fund can be used for a
maximum 40% of project costs.

(3) Establish a Sign & Awning Grant Program
Staff is aware of a program utilized by the City of Hutchinson to help encourage restaurant/ retail investment
within their downtown. Please see attached application from Hutchinson. The program provides a one-time
grant to help users with the cost to upgrade/ replace/ construct new signs and awnings. Staff believes this
program could be used in Ramsey ($1,500 grant for example). The City could use the EDA Fund as the
funding source.

(4) Expand City's Business Welcome Services
Today, when a new business comes to the City of Ramsey, staff offers the attached "business welcome"
opportunities. This includes a free facebook post, twitter post, city newsletter article, website article, grand
opening ceremony services from the chamber, and a newspaper article lead. For new restaurants, staff
believes the city could expand these services to include free admission to various city events*. 



*EDA Business Expo, EDA Golf Tournament hole sponsor, Happy Days Business Expo, Happy Days
parade, Draw Event Series signage, etc. 

(5) Reconsider the City's Marketing Strategy
The city may want to reconsider their strategy for marketing city owned land available for sale. Currently,
the city is utilizing CBRE (marketing, pursing leads, advertising, listing, etc.). CBRE leads the city's effort in
recruiting restaurants. Staff supplements CBRE's efforts--and on a case by case basis, as time allows,
attempts reach out directly to prospect restaurants. The contract with CBRE ends on July 30, 2018. The City
has used CBRE since 2014. Before CBRE, the City utilized Landform Professional Services to help market
city owned land (2011-2013). The EDA has previously discussed this subject in-depth (2016/2017)--and
ultimately decided to extend the CBRE contract by one year. 

Funding Source:

Recommendation:
Staff is not looking for formal or detailed direction from the EDA today. However, staff would like to generally
gauge the EDA's interest in further pursuing the five alternatives listed within this case. If interest generally exists
to further consider these alternatives, staff would bring back a follow up case with detailed information and detailed
recommendations (including policy parameters).

NOTE: staff is currently working with a new full-service restaurant user considering locating in Ramsey
(The COR). This user is interested in the sign/ awning grant program (#3) and the expanded business
welcome blast (#4). If the EDA does generally have interest in pursuing strategies #3 and #4, staff would
anticipate bringing forward this request/ user in June for consideration.

Action:
See recommendation section.

Attachments
Background
Former Subsidy Policy WAC
EDA Loan Program
City of Hutchinson Sign and Awning Grant
Business Welcome Opportunities

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 05/07/2018 02:48 PM
Form Started By: Patrick Brama Started On: 03/09/2018 01:51 PM
Final Approval Date: 05/07/2018 
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Restaurants in Ramsey 
1. Club House, The Links at Northfork Golf Course (Alpine/ Highway 10)*** 
2. Acapulco *** 
3. China Dragon  
4. Subway (The COR) 
5. Caribou Coffee 
6. Coborn’s Deli 
7. The Draw Weekly Event Series & Farmers Market, includes food (perhaps, not a restaurant) 
8. PSD LLC vacant space (former Lunch Box, Falls Café) 
9. Wells Catering (perhaps, not a restaurant) 
10. Casey’s Pizza & Deli (The COR) 
11. Burger King 
12. Super Bowl Bar & Grill*** 
13. Willy McCoy’s*** 
14. Lisa’s Catering (perhaps, not a restaurant) 
15. Rio Stone*** 
16. Brito’s Taco Truck 

17. Casey’s Pizza & Deli (Bunker & Sunfish) 
18. Outpost Bar & Grill*** 
19. Wendy’s (Technically Anoka, on border node) 
20. Golden Coin (technically Anoka, on border node) 
21. Chanticlear Pizza (technically Anoka, on border node) 
22. El Azteca (technically Anoka, on border node)*** 
23. Dunn Brother Coffee (technically Anoka, on border node) 
24. $5 Pizza 
25. Subway (Bunker/47) 
26. Ginger Café*** 
27. Rivers Bend Bar & Grill*** 
28. Caribou Coffee (Bunker/47) 
29. Jimmy John’s 
30. McDuff’s, Rum River Hills Golf Course (167th/47)*** 

***Full service, sit down 
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Market Feedback 
 

 
1. Population 
2. Convenience for existing residents 
3. Traffic counts 
4. Ramsey’s “Front Door” 
5. Retail has changed 
6. Physical barriers, and cannibalization 

 
[see following 6 pages] 
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(1) POPULATION/ MARKET TRADE AREA 
 
Ramsey’s standalone population (26,000) may not be enough to support a major a retail center today.  Staff has 
been advised a population of 50,000-60,000 is needed (or an equivalent market trade area population) to attract 
a major retail center. 
 
This number can be misleading, as some communities with a population with less than 50,000-60,000 have 
strong retail/ restaurant presence.  Staff has been told exceptions occur if a city is a regional center (i.e. if several 
surrounding cities depend on a primary city for shopping/ retail).  This commonly happens on the fringe of the 
twin cities, and in rural areas.  For those cities, their market trade area is much larger than their city population.  
Ramsey is not a regional commerce center, and our market trade area doesn’t span far beyond our borders—
therefore, Ramsey is relying heavily on our own population. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
This document is a collection of anecdotal/ unofficial feedback provided to City staff from land developers, real estate brokers, real estate professional 

consultants, builders, bankers, real estate research firms, and college graduate study programs.  This this information is not a commitment, official 
report, or official market analysis.  The City of Ramsey does not claim these opinions to be factual. 

Page 5 of 11 
 

(2) CONVENIENCE FOR EXISTING RESIDENTS 

 
Ramsey’s major existing population base is located in the southeastern corner of the community.  Naturally, that 
population base gravitates southeast for retail needs.  Additionally, many of the major road networks in 
southeastern Ramsey flow/ funnel to the southeast.  The southeastern corner of Ramsey also has an existing 
retail node that directly competes with The COR. 
 
The COR, specifically the retail node within The COR (Armstrong Interchange area), is located in the 
southwestern portion of the community.  From the intersection of County Road 5/ Highway 47 in southeastern 
Ramsey, the COR is a comparable drive time to Andover’s retail node, Anoka’s Downtown, and Riverdale.   
 
In summary, arguably, Ramsey may not be able to rely on a portion of its own population as demographics that 
would support restaurants and retail in The COR. 

 
 

 
 
 

 
 
 
 
 
 
 

SE 

Ramsey 

COR 

Ramsey’s 

Retail 

Center 
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(3) TRAFFIC COUNTS 

 
Staff is being advised, in order to attract major retail users, we must have sufficient traffic counts on the 
roadways that have direct visibility/ access to said retail users.  Several nearby successful retail nodes prove this 
theory (see graphic below). 
 

 One road: minimum 20,000 ADT 

 Two roads (crossroads): minimum 15,000 ADT 
 
The area within The COR that is guided for retail uses is generally the intersection of Armstrong Blvd and 
Highway 10.  The two roads that provide immediate visibility and direct access to The COR retail area (which is 
what retail users are looking for) are Armstrong Blvd (7K ADT) and Sunwood Drive (3.5K ADT).  The COR isn’t 
highly visible from Highway 10 (44,000 ADT). 

 
 

 

 
 
 
 
 
 
 

The COR, Ramsey 

Armstrong: 7K ADT 

Sunwood: 3.5K ADT  

Elk River 

10: 29K ADT 

101: 47K ADT 

Main: 11K ADT 

Jackson: 10K ADT 

Otsego 

101: 52K ADT 

90th St: 12.5K ADT 

Parish: 8.5K ADT 

Rogers 

101: 44K ADT 

13th Ave: 14K ADT 

94: 100K ADT 

Industrial: 30K ADT 

DT Anoka 

Main: 21K ADT 

Ferry: 47K ADT 

7th: 18K ADT 

Riverdale 

Hwy 10: 71K ADT 

Round: 23K ADT 

Main: 33K ADT 

Andover Crossings 

Bunker: 15K ADT 

Hansen: 21K ADT 

Ramsey East 

Bunker: 17K ADT 

Hwy 47: 15K ADT 



 

 
This document is a collection of anecdotal/ unofficial feedback provided to City staff from land developers, real estate brokers, real estate professional 

consultants, builders, bankers, real estate research firms, and college graduate study programs.  This this information is not a commitment, official 
report, or official market analysis.  The City of Ramsey does not claim these opinions to be factual. 

Page 7 of 11 
 

(4) APPEAL OF RAMSEY’S “FRONT DOOR” 
 
Staff has consistently received feedback from prospects/ developers that the current look/ perception of the 
Highway 10 corridor in Ramsey is negative/ poor.  Specific examples cited: (1) excessive/ poor condition of signs, 
banners, messages (2) excessive outside storage, especially on unpaved surfaces that are not landscaped well (3) 
excessive amount of direct access points (4) maintenance of some buildings and landscaping, (5) excessive chain 
link fence, (6) mix of users.   
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(5) RETAIL HAS CHANGED 

 
Regardless of all other facts, the retail market has been slow across the country since the great recession.  
Generally, there is a major market shift to online retail, and a resurgence of infill, and inter-city development 
(using existing infrastructure and an existing vacant building is much cheaper than new build with new 
infrastructure).  The market is still contracting in some areas (Toys R Us, Gander Mountain, K-MART, Sears, Best 
Buy, Circuit City, Macy’s, JC Penny, etc.).  Major new green-field retail development in outer ring suburbs is 
challenging to attract—for most communities.   
 
Example Articles 

(1) Wall Street Journal: https://www.wsj.com/articles/retail-rents-decline-in-big-u-s-cities-as-landlords-succumb-to-
the-retail-storm-1517317200 (shown below) 

(2) CNBC: https://www.cnbc.com/2018/02/14/us-retail-sales-jan-2018.html 
(3) Time: http://time.com/4865957/death-and-life-shopping-mall/ 
(4) https://www.reuters.com/article/us-usa-economy-retail/u-s-retail-sales-post-biggest-decline-in-11-months-

idUSKCN1FY1X8 
(5) https://www.theatlantic.com/business/archive/2017/04/retail-meltdown-of-2017/522384/ 
(6) https://psmag.com/news/the-long-and-painful-decline-of-the-retail-store 
(7) http://www.businessinsider.com/warren-buffett-just-confirmed-the-death-of-retail-as-we-know-it-2017-5 
(8) http://www.businessinsider.com/brick-mortar-retail-apocalypse-real-estate-malls-reits-2017-6 
(9) https://www.huffingtonpost.com/sharifa-murdock/4-reasons-the-retail-indu_b_9142282.html 
(10) https://www.torbenrick.eu/blog/strategy/the-downfall-of-bricks-and-mortar-retail-disruptive-change/ 
(11) https://www.economist.com/news/briefing/21721900-love-affair-shopping-has-gone-online-decline-established-

american-retailing 
(12) http://realtybiznews.com/the-e-commerce-amazon-effect-on-commercial-real-estate/98747109/ 

 

 

https://www.wsj.com/articles/retail-rents-decline-in-big-u-s-cities-as-landlords-succumb-to-the-retail-storm-1517317200
https://www.wsj.com/articles/retail-rents-decline-in-big-u-s-cities-as-landlords-succumb-to-the-retail-storm-1517317200
http://time.com/4865957/death-and-life-shopping-mall/
https://www.reuters.com/article/us-usa-economy-retail/u-s-retail-sales-post-biggest-decline-in-11-months-idUSKCN1FY1X8
https://www.reuters.com/article/us-usa-economy-retail/u-s-retail-sales-post-biggest-decline-in-11-months-idUSKCN1FY1X8
https://www.theatlantic.com/business/archive/2017/04/retail-meltdown-of-2017/522384/
https://psmag.com/news/the-long-and-painful-decline-of-the-retail-store
http://www.businessinsider.com/warren-buffett-just-confirmed-the-death-of-retail-as-we-know-it-2017-5
http://www.businessinsider.com/brick-mortar-retail-apocalypse-real-estate-malls-reits-2017-6
https://www.huffingtonpost.com/sharifa-murdock/4-reasons-the-retail-indu_b_9142282.html
https://www.torbenrick.eu/blog/strategy/the-downfall-of-bricks-and-mortar-retail-disruptive-change/
https://www.economist.com/news/briefing/21721900-love-affair-shopping-has-gone-online-decline-established-american-retailing
https://www.economist.com/news/briefing/21721900-love-affair-shopping-has-gone-online-decline-established-american-retailing
http://realtybiznews.com/the-e-commerce-amazon-effect-on-commercial-real-estate/98747109/
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(6) PHYSICAL BARRIERS & CANNIBALIZATION 

 
Staff has been told traditional major retail brands are afraid of investing in Ramsey due to the potential of 
cannibalizing their existing retail investments/ retail nodes—that the Ramsey market (demographics) cannot 
sustain a new retail development alone.  Lastly, the rivers on Ramsey’s borders create a physical barrier reducing 
the ability to have a larger demographic pull.  

 
 

 
 

Established retail nodes competing for Ramsey.  Many users in these existing retail nodes feel 
investing in Ramsey would be cannibalizing their existing investments.  

 
   Major river barriers (Mississippi and Rum).  Don’t allow for pulling demographics across border. 
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Strategies Utilized by Ramsey to-date 
 

A. Private Sector 
o The COR, former known as Ramsey Town Center, was previously owned and marketed by a 

private development group (through 2011). 
o City purchased development in 2011 to redirect, rebrand, and fulfill the vision. 

 
B. Buxton Group retail market analysis 

o City contracted with Buxton Group on two occasions to provide a detail retail market analysis 
(2009 and 2011).  This effort included identifying Ramsey’s market trade area and developing a 
detailed list of opportunities (prospects).  The city solicited several hundred are a result of this 
effort on two different occasions. 
 

C. Landform Professional Services & Sharp Image 
o City contracted with a professional services firm to provide various master developer services 

(overall project management, brokerage, graphic design, engineering, etc.) from 2011-2014. 
 

D. CBRE Brokerage 
o City contracted with a professional brokerage service firm to list and market city owned land 

from 2014-present. 
 

E. Restaurant subsidy policy 
o City has created/ utilized an incentive policy to help attract full service restaurants. 
o This policy has expired.  

 
F. Adopted negotiation strategies 

o City has created a negotiation strategy, for the sale of city owned land, to provide latitude in 
attracting restaurants and retail. 
 

G. Shovel ready sites 
o City has completed as much upfront homework as possible on all city owned sites available; 

with the intent of being marketable, competitive, and ready to go. 
o Some remaining items exist within The COR, and are currently being finalized. 

 
H. Tracking traffic counts 

o City begin a detailed tracking of traffic counts to help analyze this important metric, and set 
goals (2017 start). 

 

I. Improved Demographics 
o Ramsey is the 2nd fastest growing community in Anoka County. 
o Ramsey is quickly growing the nearby/ walkable demographics that could support retail/ 

restaurants in The COR (i.e. The COR 1 zoning district, high-density). 
o Ramsey recently landed two destination users (Adrenaline Sports and Stone Brook Academy) 
o Ramsey has room to continue improving in this area. 
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Market Recommendations 
 

I. Keep doing what you’re doing (most important strategy) 
o Attract more rooftops; especially in close proximity or within The COR (i.e. increased 

demographics). 
o Attract destination users in or near The COR (i.e. traffic generators). 
o Nearly every developer, broker, and real estate that is updated on Ramsey or visits Ramsey is 

surprised about the quality of development occurring and the progress made in Ramsey.  
Ramsey is being told consistently, keep doing what you’re doing.  It’s a matter of when, not a 
matter if—Ramsey will achieve its vision.  Ramsey should stay committed and confident. 
 

II. Signage along Highway 10 

o Armstrong Interchange has created a major visibility barrier for The COR. 
o Great Highway 10 visibility may have a big effect on Ramsey’s ability to attract retail to The 

COR.  This is something the city can work on now.  This would require a significant pro-active 
signage effort along Highway 10.  Existing signage is inadequate. 
 

III. Finalize Shovel Ready Efforts 
o Although the City has obtained base shovel ready certification information, additional 

homework is needed.   
o Because Ramsey is considered the “master developer” for this project, people expect Ramsey 

to prepare various other pre-development information (infrastructure plans/ costs, storm 
water plans/ costs, signage plans/ costs, cut/fill plans/ costs, parks plans/ costs, etc.).   
 

IV. Revitalize Subsidy Policy 
o The city could develop and implement a pro-active subsidy/ incentive policy to encourage 

restaurants to invest in Ramsey.   
 

V. Incubators 
o The city could establish a retail/ restaurant incubator to encourage small/ startup businesses.  

This would be a pro-active effort.   
 

VI. Clean Up Highway 10 
o The city could take a proactive role in cleaning up Highway 10. 

 
 



 
Approved 6/14/11 

 
 

Full-Service Restaurant Subsidy Program Guidelines 
 
 
The Program 
The purpose of the program is to create an environment of contiguous, complementary retail 
activity along key transportation corridors of the City of Ramsey.  This subsidy program is 
intended to serve as a catalyst for securing new restaurant concepts in Ramsey by providing 
financial assistance to qualified restaurant businesses.  The full-service restaurant must be 
located in The COR, along Armstrong Boulevard, on U.S. Highway 10, or along State Highway 
47 in the City of Ramsey (See Exhibit A).  To be in the corridor, the proposed restaurant must be 
located on the highway, on a frontage road, or be visibly seen from the highway.  
 
To facilitate new full-service restaurants, the EDA would provide zero interest, forgivable loans 
to eligible full-service restaurants for the purpose of financing their water connection fees.  The 
maximum loan amount would be 70% of the proposed restaurant’s Water Access Charge (WAC 
fee).  The 70% cap would ensure that the businesses are covering some of the fixed capital costs 
for the City’s water system.  The loan would be recorded as a subordinated mortgage and the 
principal would be forgiven if the restaurant remained in operation and in good standing with the 
City for five years.  The loan principal would be forgiven at a rate of 20% per year.  
 
In establishing the loan amount and the percentage of WAC subsidy, the EDA would advise the 
Ramsey City Council regarding several factors.  The factors are (1) the size of the restaurant’s 
capital investment, (2) the financial need and potential for long-term viability, and (3) the quality 
of the restaurant’s concept.  A full-service restaurant is defined as one that has washable plates, 
cups and utensils, wait staff, food served at tables, and whose projected SAC/WAC fees are 
charged at a rate of one unit per eight seats.     
 
Eligibility 
Eligible applicants are for-profit restaurant businesses that are not currently operating in the 
designated areas shown on Exhibit A.  Eligible businesses must devote a majority of their floor 
space to the restaurant concept.  All applicants must be a permitted use in compliance with all 
laws, zoning ordinances, rules and regulations applicable to the business.  The Ramsey EDA will 
review each application on a case-by-case basis and reserves the right to exclude activities not 
consistent with the City’s Comprehensive Plan, or if the concept does not benefit the health, 
safety and welfare of the community.    
 
 



Full-Service Restaurant Subsidy Program Guidelines 
Approved 6/14/11 
 
 
Application Process 
The applicant must submit a completed Business Assistance Application and all required 
attachments to the City’s Community Development Department.  City staff will make every 
effort to review completed applications within a three-week period of time.  The Ramsey 
Economic Development Authority will make a recommendation on the full-service restaurant 
subsidy to the Ramsey City Council.  Applicants will be notified of EDA and City Council 
meetings and may be asked to attend to present their request for assistance.  Any financial 
assistance to full-service restaurants as part of this program is subject to City Council approval.  
Moreover, such financial assistance is limited by the availability of  City funds. 
 
Implementation Procedures 
The program does require the applicant pay upfront permit fees and all applicable Sewer Access 
Charge (SAC fees) that the City of Ramsey is required to pay on behalf of the project to the 
Metropolitan Council.  To be in good standing with the City, applicant and/or landlords must be 
current on all municipal taxes, special assessments, City utility bills, or EDA loans.  Principal 
forgiveness will cease if the applicant and/or landlords fail to be current on these obligations.  
Principal forgiveness will cease if the applicant discontinues the business, moves the business, or 
fails to comply with any and all building, fire, health, or zoning codes or regulations.   
 
Sunset Date 
The Full-Service Restaurant Subsidy Policy and Program Guidelines will expire two years (and 
at the end of the month) from the date this policy is approved.  Financial assistance that has been 
approved for projects that have not yet begun by the sunset date would still be valid, unless 
otherwise determined by the City Council. 
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Economic Development Revolving Loan Guidelines 
 

 

I. Purpose. 

 

The purpose of these guidelines is to establish policies and procedures to regulate, 

coordinate, and facilitate the workflow for underwriting new financing requests, 

servicing revolving loans, and ensuring borrower compliance with loan terms and 

conditions. 

 

II. Authorization and Funding Sources. 

 

Chapter 469 of the Minnesota State Statutes, as amended, authorizes the City of 

Ramsey to make loans to prospective private businesses. The revolving loan fund 

was capitalized through funds made available by the City of Ramsey and the 

Minnesota Department of Employment and Economic Development. 

 

III. Mission. 

 

The mission of the revolving loan fund is to increase the City’s tax base, create 

and retain permanent private sector jobs and improve economic opportunity and 

living standards for the citizens of Ramsey by promoting local business 

development and expansion, by attracting out-of-state business expansion, 

leveraging private sector funds, and assisting with the development of new 

technologies. 

 

IV. Program Objective. 

 

The objective of the revolving loan fund is to fill the financing gap between 

project costs and private debt financing and private equity by making direct low-

interest rate loans for certain approved activities to businesses within the Ramsey 

city limits. 

 

V. Eligible Activities. 

 

 A. Loan funds may be used to assist small businesses primarily by providing 

financial assistance for the following types of activities, including but not 

limited to: growth and expansion, rehabilitation, code compliance, employee 

recruitment and retention through housing initiatives, and facade 

enhancement. 



 

 B. Eligible costs. Eligible costs may include the following: 

 

 1. Land improvements. Improvements to the land which are a portion of the 

project cost including but not limited to: grading, new streets or street 

improvements, parking lots, utilities, and landscaping. 

 

 2. Purchase or renovation of building. Purchase and, if necessary, renovation 

of an existing industrial or commercial facility is permitted. 

 

 3. Purchase machinery or equipment. Purchase of major items of machinery 

and equipment independent of land and buildings. These items must be 

defined to have a useful life of at least 5 years. 

 

 4. Building construction. Construction of a new building and/or a major 

addition to an existing building. 

 

 5. Leasehold improvements. Revolving loan funds may be used for certain 

leasehold improvements provided the lease is equal to or greater than the 

term of the loan and the City secures a lien on the land or building, and 

improvements. 

 

VI. Ineligible Activities. Certain applicants, projects, activities, and costs are 

ineligible for revolving loan funds. 

 

A. Ineligible activities. Funds may not be used for nonprofit institutions, 

retail businesses, gambling organizations, lending or investment 

organizations, land speculation, or any activity deemed illegal by federal, 

state, or local law or ordinance. 

 

B. Ineligible costs. Ineligible costs include but are not limited to: 

management fees, financing costs, franchise fees, debt repayment or 

consolidation, moving costs, refinancing, and operating costs or 

working capital. 

 

VII. Loan Terms and Conditions 

 

The City shall make available to eligible applicants direct low-interest loans for 

the purpose of encouraging economic development, job creation and job retention 

to meet business needs, and preservation of business districts in the City of 



Ramsey. 

 

A. Loan amount. There are maximum and minimum loan amounts for 

eligible projects. 

 

1. Maximum loan amount. The maximum loan available from the 

revolving loan fund for each eligible project is limited to $300,000.00 

or 40% of total project cost, whichever is less. 

 

2. Minimum loan amount. The minimum loan amount available from the 

revolving loan fund for each eligible project is $25,000.00. 

 

B. Interest rate. The interest rate shall be a fixed-rate and will be equal to the 

10-year Treasury bond rate at the date of funding but shall not be less than 

3.0%. 

 

C. Term. The term of the loan will be tied to the useful life of the assets 

being financed. The following general terms apply: 

 

 1. Machinery/equipment. The term of the loan for 

machinery/equipment shall not exceed 7 years. 

 

 2. Land/building acquisition. The term of the loan for land/building 

shall not exceed 15 years. 

 

 3. New construction/renovation. The term of the loan for new 

construction/renovation shall not exceed 15 years. 

 

 4. Balance due. All balances will be due and payable if and when the 

loan recipient sells or otherwise transfers any or part or his/her 

interest in the property or fails to meet any of the guidelines 

established within this document before the maturity date of the loan 

or relocates any part or all of the business outside the City of 

Ramsey. 

 

 D. Wage and job goals. 

 

1. Wage and Job goals shall be established for all loans in excess of 

$75,000.  The wage and job goals will be identified in the Loan 

Agreement between the City of Ramsey and the borrower.  The loan 



agreement, must include: (1) the number of jobs created, which may 

include separate goals for the number of part-time or full-time jobs, 

or, in cases where job loss is specific and demonstrable, goals for the 

number of jobs retained; (2) wage goals for any jobs created or 

retained; and (3) wage goals for any jobs to be enhanced through 

increased wages.  If the creation or retention of jobs is determined 

not to be a goal after a public hearing, the wage and job goals may 

be set at zero. 

 

2. A business that receives revolving loan funds must agree to list any 

vacant or new position with the Minnesota Department of 

Employment and Economic Development. 

 

E. Equity participation.  There shall be a minimum 10% owner equity investment of 

total project costs required of all applicants. 

 

F. Collateral requirements. All loan agreements will be secured by one or more of 

the following; promissory note, mortgage, or security agreement as required by 

the City; and 

 

1. The revolving fund may take a subordinate position to the primary lender 

on the assets financed; and 

 

2. Surety deposits shall be required for certain construction contracts as set 

forth in Minnesota Statutes 290.9705. 

 

G. Letters of Commitment. Letters of commitment from all funding sources must be 

submitted for the application to be deemed complete. 

 

H. Personal guaranty. Personal guarantees of persons with ownership interest of 20% 

or greater are required. Personal guarantees of persons with ownership interest 

between 5% to 19% may be required by the City but are discretionary. 

 

I. Loan repayments. Loan payments must begin within one month of receipt of the 

Revolving Loan. The City of Ramsey may make exceptions to this rule on a case-

by-case basis. 

 

J. Loan prepayment. Prepayments are permitted where the Borrower makes the 

EDA whole for any losses or costs associated with the prepayment. 



 

K. Notice of award or denial. Applicants will be notified in writing not more than 

fourteen (14) days after final action has been taken on their revolving loan fund 

application by the City. 

 

L. Loan closing documents. The City will close the loan within sixty (60) days of 

final City approval of the loan application. At that time, the City will deliver to 

the Borrower all closing documents and a final debt service schedule. In 

exchange, the Borrower will deliver to the City its loan obligation which is 

defined as a bond, note, or other evidence of obligation issued by the Borrower to 

evidence it indebtedness under the loan agreement. 

 

M. Post closing amendments and modifications. Requests for amendments and 

modifications following award, closing or disbursement of funds to the 

underwriting of the original request require City approval and shall be presented 

at the next scheduled meeting of the EDA. 

 

N. Loan declination. The City will not make a loan if it determines the loan amount 

would place an undue burden on the financial resources of the Borrower or the 

Borrower cannot demonstrate adequate financial capacity to repay the loan or the 

City determines that making the loan is not in the best interest of the City. 

 

O. Appeal. There will be a complaint and appeal procedure for aggrieved applicants: 

 

 1. Written notice. Applicants will receive written notice of denial of the loan and 

the reasons(s) for the determination within fourteen (14) days of the 

determination. 

 

 2. Petition. The aggrieved applicant may petition the EDA in writing for 

reconsideration within fourteen (14) days from date of the written notice of 

denial. Any request to appear before the EDA must be in writing and must be 

submit least seven (7) days prior to the EDA’s scheduled meeting. Upon 

receipt of the written petition for reconsideration, the EDA shall consider the 

petition at it’s next scheduled meeting and advise the petitioner in writing of 

its decision within fourteen (14) days of that meeting. The EDA’s decision 

will be final. 

 

 3. Re-application. Applicants aggrieved by the EDA’s final decision may re-

apply for revolving loan funds after ninety (90) days if the concerns in the 



preceding application are adequately and appropriately addressed. 

 

VIII. Administration. 

 

A. Loan review committee. The Ramsey EDA will serve as the loan review 

committee.  The final determination on all revolving loan applications rests with 

the City Council. 

 

B. Conflict of Interest. All city officials and employees shall comply with the 

applicable conflict of interest regulations set forth in the City Code. 

 

C. Staff responsibility. Community development staff shall have the general 

responsibility for coordinating the application process, reviewing loan 

application, preparing applications and recommendations for review by the EDA, 

and coordinating the loan approval and service process as set forth in Subsections 

D -- G of this section. 

 

D. Pre-application process. All parties seeking revolving loan funds must file a pre-

application. Pre-application forms may be obtained from the Community 

Development Department. 

 

 1. There will be a pre-application form that must be completed and submitted to 

the Community Development Department for review and approval. 

 

 2. The pre-application form will request information regarding the applicant, 

project scope, and project costs. 

 

 3. Upon Community Development Department approval, the applicant will be 

forwarded a revolving loan fund application. 

 

 4. Pre-application forms may be submitted on an open basis throughout the year. 

 

E. Application process. All parties seeking revolving loan funds must file an 

application. Application forms may be obtained from the Community 

Development Department. 

 

1. Components of application. Only completed applications will be reviewed for 

consideration by community development staff. A completed application is 

one that satisfies the checklist provided below: 



 

a. Business plan describing the scope of the project, including site plans, 

building plans, renderings, or blueprints; 

b. Project budget; 

c. Private financing commitment; 

d. Equity investment commitment; 

e. Proposed security; 

f. Company financial statements (3 years); 

g. Personal financial statements (2 years); 

h. Credit check release; 

i. Mortgage or lease of property to be improved; 

j. Proof of insurance of property to be improved; 

k. Number of jobs to be created or retained; 

I. Wage information; 

m. Amount of loan request; and 

n. Other documentation as requested. 

 

2. Incomplete applications. Community development staff, in its sole discretion, 

will determine if the application is complete and actionable. Incomplete 

applications will be assigned pending status and the applicant will be 

informed in writing of the missing documentation. 

 

3. Transmittal. Applications transmitted by oral, telegraphic, facsimile, or e-mail 

will not be accepted. 

 

4. Determination of eligibility. Applicant eligibility will be determined by 

community development staff using criteria enumerated in subsection D (1) of 

this section. 

 

5. Site inspection. As part of the eligibility determination process, the city will 

inspect the property or building designated for improvements for compliance 

with the city administrative ordinances and zoning codes. 

 

6. Credit check. A credit check for the company and each of its principal owners 

shall be conducted by community development staff. 

 

F. Loan approval process. Community development staff will prepare loan 

app1ications and make recommendations to the EDA. 

 

 1. EDA agenda. Upon determining the eligibility of the completed application 



and reviewing for credit worthiness and soundness of plan, community 

development staff will place loan application the on the agenda for the EDA’s 

next scheduled meeting. 

 

 2. Criteria. The EDA will base their decision on the economic benefit to the City 

of Ramsey, credit underwriting typical to the lending community including 

the borrower’s ability to repay the loan and the collateral offered to secure the 

loan, the number of jobs to be created or retained, wage rates of jobs created 

or retained, and increase in the local tax base. 

 

 3. EDA action. Upon placement on the agenda, the EDA shall approve, deny, or 

postpone for consideration at a future meeting the loan application request. 

 

 4. Notification of EDA action. The applicant shall be notified in writing within 

fourteen (14) days of the EDA’s decision in accordance with the requirements 

set forth in Section VII, Subsection M of these guidelines. 

 

 5. Approval. If approved, the applicant will be sent a written commitment letter 

that will outline the terms and conditions of the loan approval. A copy of the 

commitment letter will be signed by the Borrowers and Guarantors signifying 

acceptance of the terms and conditions of the loan proposal and the conditions 

for funding. Upon the return of the executed commitment letter, community 

development staff will begin the loan closing process with the City Attorney. 

 

 6. Closing. The City Attorney will prepare documentation and coordinate the 

closing with the Borrower or the Borrower’s counsel. 

 

G. Loan servicing. Community development staff will coordinate loan servicing 

activities. 

 

 1. Monitoring. Community development staff will monitor loans for compliance 

with the accepted terms and conditions including job creation statistics and 

wage and benefit levels. 

 

 2. Reports. Community development staff and finance staff are responsible for 

ensuring that all required reports are filed in a timely manner. 

 

 3. Records. Computer files and conventional paper files will be maintained for 

the purpose of documenting, tracking, and monitoring program and project 



activities. Program records will be maintained by the Community 

Development staff and financial records will be maintained primarily by the 

Finance Division. Where applicable, the following records will be maintained: 

 

 a. Program records. The following program information will be maintained 

in the program project file, including but not limited to: 

 

 i. Environmental report; 

 ii. Eligibility determination records as set forth in Section VIII, 

Subsection E (1) (a-n); 

 iii. Property inspection report; 

iv. Progress reports;  

v. EDA Resolutions; 

 vi. Correspondence; 

 vii. Loan documents; and 

 viii. Executed loan agreement. 

 

 b. Financial records. The following financial information will be maintained 

in the financial project file, including but not limited to: 

 

 i. Copy of the executed loan agreement; 

 ii. Disbursement data; 

 iii. Progress reports; 

 iv. Repayment data; and 

 v. Amortization tables. 

 

 4. Record retention. All program and financial records, supporting documents, 

statistical records, environmental review records and other records pertinent to 

the revolving loan program shall be maintained for a period of at least three 

(3) years from the final project report and project closeout date. 

 

IX. Delinquency. There shall be a notification procedure for delinquent loans. 

 

A. The finance officer is responsible for the timely posting and of all loan 

repayments. 

 

B. Thirty day notice. Upon thirty (30) days delinquency, the finance officer will 

notify the Finance Director (FD) of the delinquency and the Director shall 

send the borrower a delinquency notice requesting payment within fifteen 



(15) days. A copy of the letter shall be forwarded to the City Administrator 

(CA). 

 

C. Forty-five day notice. If payment has not been received by the 45
th

 day a 

second delinquency notice will be sent to the Borrower by the FD requesting 

payment within fifteen (15) days. A copy of the letter shall be  forwarded to 

the CA. 

 

D. Sixty day notice. If payment has not been received by the 60
th

 day, the FD 

will attempt to contact the Borrower by telephone to the delinquency. The 

FD shall also send a notice of default to borrower via certified mail 

requesting immediate payment and advising the borrower the delinquency 

will be placed on the EDA agenda for discussion at the next scheduled 

meeting. 

 

E. Ninety day notice. If no repayment plan is submitted by the Borrower, or if 

there is no attempt by the Borrower to negotiate the amount due, the FD will 

contact the CA and the City Attorney to sending a 90 day letter calling due the 

loan in full. 

 

F. Negotiation. Throughout this process, every attempt will be made to preserve 

the company, the jobs, and the loan funds. 

 

 

X. Default. If the EDA determines a loan to be in default it will pass a resolution 

declaring the entity in default and convey the matter to the City Attorney for 

disposition. 

 

XI. Recaptured funds. The Ramsey Economic Development Revolving Loan Fund 

will serve as the repository for all loan repayments. These recaptured funds are 

available to other applicants for utilization as gap financing for certain approved 

economic development projects. The revolving loan fund shall be administered 

by a financial management system in compliance with all state and federal 

requirements. 

 

XII. Funding acknowledgement. For projects financially supported by revolving loan 

funds the Borrower shall: 

 

A. Acknowledge revolving loan fund support in certain written materials 



including company brochures, reports, newsletters, and press releases; and 

 

B. On the building or expansion construction site post a sign acknowledging 

financial support from the State of Minnesota and the City of Ramsey. 

 

XIII. Guidelines for the regulation of State Economic Development Revolving Loan 

Funds. 

 

A. General. The following rules, regulations, policies, and procedures govern 

state economic development revolving loan funds. 

 

B. Incorporation by Reference. The dissemination, use, and regulation of state 

economic development revolving loan funds shall be generally governed by 

guidelines including: 

   

  1. The Minnesota Investment Fund (MS.116J.8731). 

 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

Hutchinson EDA 
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Hutchinson Economic Development Authority 

 

Sign & Awning  
Program 

www.hutchinsoneda.com 



 
Sign & Awning Program Application 

 

Business Owner: __________________________________________________________________   

Property Owner/Management Contact Name: __________________________________________ 

Business Name: ___________________________________________________________________ 

Address to be improved: ___________________________________________________________ 

Phone(s): _______________________________  Email:__________________________________      
 

Short Project Description: 
 
 
 
 
Total Improvement Cost: _____________________ Grant Request: _______________________ 

Total must be greater than $250. Applicant is responsible for any amount exceeding $1000.  
The funding request must be at least $250, and may not exceed $1000. 

Contractor Name                                                              Bid Amount 
 

1. ___________________________________________________________________________ 
 
2. ___________________________________________________________________________ 
 

Have you received an award from the Sign and Awning Program in the past? ______When? __________  

Name of Applicant and/or Business (If different from above) _______________________________ 
                             

Your application is not complete if you do not include: 

1. Minimum two bids 
        (If you are doing the work yourself, attach a copy of the material costs on letterhead from the material supplier) 

2. Sketch/Image of Project 
3. Building Permit  
        (You may apply without a permit, but EDA staff must receive it prior to disbursing funds—Building Department: 320-234-4203) 

4. W-9 Form 
5. Photograph(s) of building prior to improvement 

 

I AGREE with and UNDERSTAND the following: 
 
 

I have read and am within the guidelines for the Sign & Awning Grant Program.  I understand that if any 
information is incorrect or incomplete, my chances of receiving funding will be delayed and/or hindered.   
 

Prop. Owner/Mgmt Name: ___________________  
 

Signature:    _______________________________ 
 
Date: ____________________________________ 
 

Applicant Name: ___________________________ 
 

Signature: ________________________________ 
 
Date: ____________________________________ 
 

Applications will be reviewed in the order they are received. 
 



 
Hutchinson EDA Sign & Awning Program 

 

Updated: 11-12-14 
 
 

Overview:   
 

This program is intended to offer funds to property and business owners in the Historic Downtown District for the 
purpose of adding, improving or replacing signage & awnings.  Signage & awnings should be designed to enhance and 
compliment the character of buildings in the downtown. The program uses a forgivable loan to fund the applicant’s 
project. 

 
Forgivable Loan Amount:  
 

Forgivable loan amounts range from $250 to $1,000. No property or business owner investment is required for this 
program. Only one forgivable loan per business shall be approved during any eight year period.  
 

Eligible Properties:  
 

Eligible properties must be located within Hutchinson’s historic downtown district. The boundaries of which are the 
Crow River on the North, Fourth Avenue on the South, properties with frontage on the west side of Franklin Street and 
properties with frontage on the East side of Hassan Street. 

 
Eligible Improvements:  
 

Eligible projects include new signs and/or awnings or the replacement and improvement of existing signs and/or 
awnings. All signs and awnings must be in compliance with the city’s zoning ordinance. 

 
Ineligible Improvements: 
 

 Signs and awnings that are not in compliance with the city’s zoning ordinance will be ineligible. 

 
Work by program applicant:  
 

The applicant(s) may perform the work themselves, although funding may be used only for the purchase of materials. 
Materials must be purchased, installed and inspected prior to the disbursement of funds.  
 

Application Processing:   
 

The EDA Finance Team and Board of Directors will review all applications for final approval at their regularly scheduled 
meetings.  

 
Contractor / Permits:  
 

A minimum of two bids per project must be obtained from contractors, the lower of which will be reimbursed, 
unless the work is done by the applicant.  All required permits are the responsibility of the applicant.  
***Important: Please work with sign professionals and be clear about the sign specifications (i.e. wood vs. metal) when 
soliciting bids. 
 
Total Project Cost:  
 

The EDA will consider funding requests up to $1,000 towards the cost of replacing, repairing or purchasing new signs 
and/or awnings.  If the total project cost exceeds $1,000, the applicant is responsible for the difference. 
 



 
 
Work Completion: 
 

Weather permitting; all projects must be completed within 120 days of the funding approval date. 
 
If work is completed prior to obtaining funding approval, the applicant can submit an application requesting 
reimbursement under the guidelines of this program. If the applicant is seeking reimbursement, a final invoice must be 
included with the application. The final invoice must be dated within 60 days of the date the EDA receives the 
application. 
 

Disbursement Process:  
 

After an inspection by the city and/or the EDA to verify completion of the work, a two-party check will be issued payable 
to both the program applicant and the contractor or materials supplier. Before funds can be released, the following 
must be received by the EDA: 

1) Final invoice from contractor (or materials list from supplier). 
2) Photograph(s) of completed project. 
3) Confirmation of permit and final inspection. 
4) Final inspection by the EDA. 

 
Please allow a minimum of 14 days from the time invoices are submitted for checks to be issued.  The Hutchinson City 
Council approves all expenditures on the 2nd and 4th Tuesdays of each month and invoices must be received at least    
8 days prior to the council meeting for their consideration.  Please advise your contractors of this schedule. 
 
   Applications can be dropped off at City Center or mailed to: 

Hutchinson Economic Development Authority 
City Center 
111 Hassan Street SE 
Hutchinson MN 55350 

 
 
List of Sign Contractors located in Hutchinson and the surrounding area: 

 
Viking Signs     Visual Effects Signs & Graphics  
420 California St. NW.    945 5th Avenue SE #2   
Hutchinson, MN 55350    Hutchinson, MN 55350    
Phone:  (320) 587-7644    Phone: (320) 455-0096   
vikingsignshutch@hotmail.com   Dennis@visualeffectsgraphics.com  
 
Crow River Signs     Innovative Foam     
123 Michigan St. NE    945 5

th
 Ave SE, Unit #8    

Hutchinson, MN 55350    Hutchinson, MN 55350    
Phone: (320) 237-9727    Phone: 320-583-5477    
info@crowriversigns.com     Foampro@innovativefoam.com   
 

 
 

Please call the Hutchinson Economic Development Authority 
at (320) 234-5652 if you have any questions or need additional information. 

mailto:vikingsignshutch@hotmail.com
mailto:Dennis@visualeffectsgraphics.com
mailto:info@crowriversigns.com
mailto:Foampro@innovativefoam.com
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Economic Development Authority (EDA)   4. 2.           
Meeting Date: 05/10/2018  
Submitted For: Tim Gladhill, Community Development 
By: Eric Maass, Community Development

Title:
Receive Update on New Ramsey Elementary School

Purpose/Background:
The purpose of this case is to review the approved plan for the new Ramsey Elementary School. Construction is
expected to commence on or near May 8, 2018. The EDA has asked for an update on this project and an
opportunity to review the surrounding land uses. With this is mind, the Future Land Use Map from the 2040
Comprehensive Plan Update is attached for review. Staff will provide a more detailed presentation at the meeting.
The project has received necessary approvals from the City Council.

Please note that this case is a copy of a previous City Council case. Any reference to contingencies has since been
resolved and updated plans have been submitted.

Notification:
Notification is not required.

Observations/Alternatives:
The proposed zoning is Public/Quasi Public, which is reviewed similar to a B-1 General Business District. As
proposed, the Site Plan appears to meet the requirements of the zoning ordinance with minor alterations as outlined
in the Staff Review Letter.

During the public hearing held at the Planning Commission meeting, residents to the north of the subject property
expressed concern over the increased activity and the effect the noise could have on their properties. The Applicant
is currently proposing more landscaping than is required by the City Code and so a portion of the currently
proposed landscaping could potentially be shifted to the north property line to provide the additional buffering. The
School District indicated that they would be willing to work with the City to install trees and landscaping on the top
of a berm to alleviate the concerns of the property owners to the north.

Funding Source:
All costs associated with processing the Application are the responsibility of the Applicant. There are no City
Funds proposed to be utilized for the construction of this project.

Recommendation:
This case is for informational purposes only.

Action:
No action is requested. This case is for informational purposes only, at the request of EDA.



Attachments
Site Location Map
Plan Set
Area Planned Land Use
Staff Review Letter

Form Review
Inbox Reviewed By Date
Patrick Brama Patrick Brama 05/07/2018 10:25 AM
Kurt Ulrich Kurt Ulrich 05/07/2018 02:51 PM
Form Started By: Tim Gladhill Started On: 05/07/2018 07:59 AM
Final Approval Date: 05/07/2018 
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CITY OF RAMSEY LAND USE APPLICATION 
TECHNICAL REVIEW FILE 

 

DATE 
DECEMBER 21, 2017 

PROJECT 

ADDRESS  

16961 NOWTHEN BLVD 

PROJECT. TITLE RAMSEY ELEMENTARY 

ESCROW #  

DEPARTMENT: Community Development: Planning Division (Zoning Code) 

TECHNICAL 

REVIEWER: 

Name:  Eric Maass, Consultant Planner 
Phone:  763-576-4306 
Email:  EMaass@wsbeng.com  

 
Comprehensive Plan Amendment, Zoning Amendment, and Site Plan  

 
We offer the following comments regarding your land use application. Staff is supportive of the 
proposed comprehensive plan amendment, zoning amendment, and site plan, subject to corrections 
to plans identified within this report and final review for compliance with future steps. 
 
Comprehensive Plan 
 

Action Item:  Comprehensive Plan Amendment required to change areas of Low Density Residential to 
Public. 

 
Staff is supportive of the requested comprehensive plan amendment to reguide the subject 
property from Low Density Residential to Public. The adjacent properties are guided Low 
Density Residential and Rural Developing.  The use of the property as a public use, more 
specifically a school, would seem complimentary to the existing adjacent land uses. 

 
Zoning Amendment 
 

Action Item:  Zoning Amendment required to change areas from R-1 Residential (MUSA) to Public / 
Quasi Public. 

 
Staff is supportive of the requested zoning amendment that would rezone the subject property 
from R-1 Residential (MUSA) to Public/Quasi Public. The adjacent properties are zoned R-1 
Residential (MUSA) and R-1 Residential (Rural Developing). The zoning of Public/Quasi 
Public would seem compatible to the existing adjacent land uses.  In addition the City’s zoning 
ordinance permits for additional buffering between the two uses if deemed necessary. 

 
Site Plan 
 

Action Item:  Site Plan approval for new Elementary School. 
 

mailto:EMaass@wsbeng.com


Review File: Ramsey Elementary 
Comprehensive Plan Amendment, Zoning Amendment and Site Plan Review:  
December 21, 2017 
Page 2 of 3 

 

 
General.  The Site Plan submittal consists of seventeen (17) sheets, prepared by ATS & R and 
dated December 8, 2017.  
 
While the proposed zoning is Public/Quasi Public, Staff finds that the setbacks and 
dimensional standards the project should be measured by is the B-1 General Business District.  
While a public use, a school does project certain intensities into the area that need to be 
assessed and mitigated in order to be compatible with surrounding properties.  As a result, this 
case is being reviewed per City Code Section 117-118 entitled B-1 General Business District. 
This is in keeping with the City’s past practice for similar situations. 
 
Setbacks and Dimensional Standards. 

 Zoning Ordinance  

 Required Proposed 

Minimum 
Building 
Setbacks:  

Front Yard 35 feet 322 feet 

Side Yard 10 feet 89 feet 

Rear Yard 35 feet 539 feet 

Building Height: 35 feet Approx 16 feet. 

Major and Minor 
Arterials/State/County Roads 

60 feet from centerline 
plus city setback 

322 feet 

Setbacks from 
Residential 
Districts: 

Structure Setback from 
Property Boundary 

35 feet 89 feet 

Off street parking, 
driveways 

35 feet 188 feet 

 
Landscaping & Buffer Yards: Buffer yards are intended to provide additional screening for 
projects adjacent to residential areas. Please refer to the landscaping technical memo dated 
December 21, 2017 for additional information related to the buffer yard as well as a full review 
of the proposed landscape plan. 
 
Architecture.  To date the Applicant has provided sketch drawings of what the exterior of 
the building could look like. These sketches are based off of a similar elementary school in a 
neighboring community. The building appears to be approximately sixteen (16) feet in height 
at its highest point however the drawing was a sketch and the ultimate height may vary.  The 
height restriction is 35 feet.  The zoning code permits Face brick, stucco, glass, wood, natural 
stone, specifically designed pre-cast concrete units whose surfaces have been integrally treated 
with an applied decorative material or texture, or other materials as approved by the City. 
 
Streets and Access. The Applicant is proposing two new access points onto Nowthen 
Boulevard (County Highway 5). The southern access would line up with the existing 
intersection of Nowthen Boulevard and 170th Avenue and be used as the primary entrance for 
visitors to the school.  The northern access would provide access for bussing. Staff has 
reviewed multiple concerns from area residents as well as the City’s public safety team 
regarding the safety of the proposed intersections due to the increased traffic. Staff has 
requested a traffic study from the Applicant to determine what intersection improvements 
may need to be completed as a result of the proposed elementary school.  Intersections to be 

https://library.municode.com/mn/ramsey/codes/code_of_ordinances?nodeId=PTIICOOR_CH117ZOSU_ARTIIZO_DIV4DIRE_SDIINGE_S117-114GEBUDI


Review File: Ramsey Elementary 
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December 21, 2017 
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studied include the intersection of 167th Avenue NW and Nowthen Boulevard in addition to 
170th Avenue and Nowthen Boulevard. 

 
Surfacing: As required, all parking areas, loading areas, and drive aisles are proposed to be 
surfaced with bituminous which is an acceptable material within the B-1 General Business 
District.   

 
Lighting: Any lighting used to illuminate off-street parking area, sign or structure, shall be 
arranged to deflect light away from an adjoining residential district or public street. Bulbs 
emitting in excess of 3,000 lumens (150 watts) shall be so directed that the bulb is not visible 
from off of the property where such light source is located.   
 
Parking: The City has requested a parking study to verify that the proposed 179 standards 
and 7 handicapped parking stalls is sufficient.  The Applicant is showing a separate area for 
bus parking and has shown 22 bus parking stalls.  All staging/stacking of busses is required to 
be handled on site.  

 
Development Fees: Development Fees will be due with the Site Plan including, but not 
limited to, Park Dedication, Trail Development, and Stormwater Management. These fees are 
collected at the time the Development Agreement is recorded and at the rate in effect when 
the agreement is recorded.  
 
Development Agreement: An executed Development Agreement for the site improvements 
will be required prior to releasing the plat for recording. Staff will review the engineering 
estimates once submitted by the Applicant. 

 



CITY OF RAMSEY LAND USE APPLICATION 

TECHNICAL REVIEW FILE (REVISED JUNE 1, 2016) 

 

DATE DECEMBER 

21, 2017 

PROJECT ADDRESS  EAST OF NOWTHEN BLVD 

AT 170TH
 AVE 

PROJECT. TITLE RAMSEY ELEMENTARY SCHOOL 

ESCROW # 115884 

DEPARTMENT: Engineering  

TECHNICAL 

REVIEWER: 

Name: Leonard Linton 

Phone:  763 433-9834 

Email:  llinton@ci.ramsey.mn.us 

 

The City is in receipt of a site plan for a proposed new elementary school to be located east of 

Nowthen Blvd at 170th Ave NW.  The Site Plan submittal consists of seventeen (17) sheets, 

prepared by ATS&R dated December 8, 2017.  We offer the following comments: 

 

General comments 

 

Notes must only appear on one (1) sheet. 

Text must not appear over other text or symbols, example detail reference 9A/C2.12 south of main 

entrance on sheet C1.31 is over a flared end symbol. 

Break lines under text. 

A cover sheet is required listing all of the sheets in the set. 

Add notes to the plan set: 

Hours of construction are 7:00 am to 10:00 pm.  No equipment may be started before 7:00 am.  

Site work on Saturday requires 72 hour advance notice for approval.  Sunday work requires City 

Council approval.  Meetings are the 2nd and 4th Tuesdays.  Requests must be submitted one week 

before for inclusion on the agenda. 

These notes are summaries of the comments added to each page in ProjecDox. 

 

 

V100 
 

This is the boundary and topographic survey prepared for the project.  City code requires that 

topography be shown to 100 feet from the boundary line for all projects.  These sheets do not meet 

that requirement on the North, East or South sides of the project. 

 

C1.00 
 

The 16.5ft easement/ buffer must be continuous around all sides of all wetlands and completely 

contain the wetland. 

mailto:llinton@ci.ramsey.mn.us
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Engineering Review 
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The full property boundary must be shown on one of the plan sheets.  It must be dark like the 

building outline or site features. 

The access easement along the south edge of the property must be vacated. 

Drainage and utility easements are required around the perimeter of the site. 

The note about the drainage and utility easement for extending sanitary sewer must only appear 

on sheet C1.51. 

 

C1.11 
 

This is the removals sheet.  Information on the removal of the existing house must be shown on 

this sheet. 

The existing septic system must be removed and the well sealed. 

The note about the drainage and utility easement for extending sanitary sewer must only appear 

on sheet C1.51. 

All items removed must not appear on other sheets. 

Sheet C1.40 is not in this sheet. Update the reference. 

 

C1.21 
 

Show the connection between the repurposed building and the driveways. 

All items removed must not appear on sheets other than the removal sheet. 

The note about the drainage and utility easement for extending sanitary sewer must only appear 

on sheet C1.51. 

 

C1.31 
 

Move detail reference 9A/C2.12 off the flared end symbol. 

Pedestrian Ramps must be added at the following locations: 

 End of the sidewalk on the south side of the bus drive. 

 The west end of the island across from the ramp above. 

 End of the sidewalk on the south side of the main drive. 

 North side of the main drive across from the ramp above. 

 At the ends of the walks at Nowthen Boulevard. 

 On the South side of the main drive opposite the main entrance walk and opposite the east 

fire lane. 

Additional pedestrian ramps may be required at the intersection of the main drive and Nowthen 

Boulevard when the configuration of this intersection is finalized. 

The note about the drainage and utility easement for extending sanitary sewer must only appear 

on sheet C1.51.  This easement must be recorded prior to approving final site plans for the project. 

 

C1.41 
 

Adjust Grading north of bus drive to direct runoff to Nowthen Blvd, not the adjacent property. 



Review File: Ramsey Elementary School 

Site Plan Application 

Engineering Review 
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Show the EOF location on the plan. 

Add the first floor elevation (FFE) to the plan. 

Wetlands 2& 3 do not have overland drainage routes.  See discussion in stormwater plan review 

section below.  Revise grading/ stormwater plan. 

Change name of local water authority to Lower Rum River Watershed Management Organization. 

Revise note on street cleaning: 

The contractor shall have a pickup type sweeper on site or available within 3 hours when notified 

by the City that sweeping is required.  The City reserves the right to do the work and bill the 

developer's escrow if the work is not done in a timely manner. 

Water for dust control may not be obtained from hydrants.  The City has a water fill station at 

Quicksilver St., south of 167th Avenue for water. 
 

 

C1.51 
 

Turn off the contour and elevation information on this sheet.  The pond outlines must be left on. 

 

Maximum hydrant spacing is 300 feet. This distance is measured around, not through, the building. 

 

The note about the drainage and utility easement for extending sanitary sewer must only appear 

on sheet C1.51.  This easement must be recorded prior to approving final site plans for the project. 

 

Flared End Sections must extend to 2 feet above bottom of pond.  The fine sands in Ramsey erode 

easily.  The soils around the pond are primarily sand and will not retain water.   

 

The detail reference for the Outlet Control Structure must be shown. 

 

The Emergency Overflow may not be used to pass a portion of the 100 year storm.  The pipes must 

be revised to pass all of the 100 year storm. 

 

The culverts under the main driveway, bus access and single family residence must be sized to 

pass the 100 year storm.  The culvert sizes must be specified on the plans. 

 

The ditch size must be verified by survey from the pond outlet to Trott Brook to ensure flooding 

or erosion will not occur. 

 

The proposed 100 year elevation of the wetlands must be revised, the wetlands do not have an 

outlet at the elevation listed on the plans. 

 

Verify the sizes of CB1, CB2 & CB3.  Our review indicates a 60 inch structure may work instead 

of the 72 inch. 

 

Screen the area behind the notes so lines are not visible. 
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C1.61 
 

Silt Fence must be inspected and approved by the City prior to commencing any work on site. 

 

Provide the SWPPP narrative for review prior to final plan submittal. 

 

Email inspection logs to the City after every inspection.  A complete set must be submitted before 

Certificate of Occupancy is issued. 

 

The City of Ramsey must approve the NOT before it is submitted. 

 

Update sheet numbers in the narrative.  Reference is made to sheets that are not in the current 

submittal. 

 

C2.11 
 

Revise outlet control structure per notes on C1.51 and Stormwater Management Plan 

 

 

Stormwater Management Plan 
 

The submitted Stormwater Management Plan consists of a summary sheet tabulating the existing 

and proposed flows, drainage diagrams, HydroCAD printouts for existing and proposed conditions 

and storm sewer design calculations.   The manual also includes the geotechnical reports. 

 

The stormwater plan does not include a narrative describing the stormwater treatment options 

employed. This project is in the Lower Rum River Watershed Management Organization 

(LRRWMO) jurisdiction. The LRRWMO stormwater requirements are: 

 Infiltration of the first 1” of runoff from all new impervious surfaces. 

 Stormwater treatment facilities shall provide at least an annual removal efficiency of 60% 

phosphorus and at least an annual removal efficiency of 90% total suspended solids. 

 Rate control to below or equal to existing runoff rates for the 2, 10 and 100 year storms as 

determined using the Atlas 14 24 hour storms. 

 This site is tributary to Trott Brook which has a TMDL for dissolved oxygen.   

 

A MIDS model, P8 Model or other calculation method is required to demonstrate compliance with 

the removal efficiencies and to aid the City in TMDL reporting requirements. 

The HydroCAD model lists the pond as a wet pond with a starting elevation at the outlet elevation.  

Wet ponds do not receive credit for infiltration. 

 

The soils near the pond are generally sandy and the pond will most likely be dry.  We commented 

on the utility plan that the flared end section inverts need to be within 2 feet of the bottom of the 
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pond if the pond will be dry.  The local soils are easily eroded and soils down slope of flared end 

sections have eroded in the past, requiring extensive repairs. 

 

The flow areas are identified as West, East and North.  Our observations on each area will be 

presented separately. 

 

East area 

 

This area includes two (2) existing wetlands near the eastern edge of the property.  The wetlands 

will not be impacted by the project.  The outlet for Wetland 3 is 887.9.  City analysis of the 

topography east of the property indicates the grade rises to near 890 before dropping into a small 

confined basin. 

 

The adjacent plat, Shady Lawn Estates was recorded in 1972.  Easements were taken along the 

right-of-way only, not along side lot lines or back lot lines.  There is no route for discharging 

stormwater to the East. 

 

This area will need further analysis and the proposed 100 year water level of pond W3 will need 

to be revised. 

 

North area 

 

This area includes one (1) existing wetland near the northern edge of the property.  The wetlands 

will not impacted by the project.  The outlet for Wetland 1 is listed as 890.5. City analysis of the 

topography North of the property indicates the grade rises to near 891 before dropping into a the 

Trott Brook valley. 

 

The area to the north is not platted.  There is no route for discharging stormwater to the North. 

 

This area will need further analysis and the proposed 100 year water level of pond W1 will need 

to be revised. 

 

West area 

 

This area includes the new building and most of the new impervious surfaces.  The LRRWMO 

requirement is to infiltrate the first 1” of runoff from all new impervious surfaces.  It appears that 

all of the runoff is directed to the new pond.  Ponding areas can serve as the infiltration basin as 

long as the pond is completely dry within 48 hours after the 100 year event.   The pond was 

modeled as a wet pond, thus it cannot be used for infiltration credit if it retains water all the time. 

This ponding area is also using the emergency overflow to pass part of the 100 year event.  The 

emergency overflow may not be used to pass part of the 100 year event.  All of the 100 year event 

must pass through the outlet piping. 
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The driveway culverts along Nowthen Boulevard must be evaluated to see if the proposed runoff 

will cause flooding or erosion problems.  This includes the existing and proposed culverts. 

 

A portion of the bus drive drains directly to the ditch along Nowthen Blvd.  The runoff must be 

directed to a detention basin before being discharged from the site. 

 

There was discussion at the pre-submittal meeting regarding using the ponds for irrigation.  This 

would most likely satisfy the infiltration requirements. 

 

This area will need further analysis and the proposed 100 year water level of pond W1 will need 

to be revised as noted above. 

 

 

Please feel free to contact us with questions on this report.  We would be open to meeting to discuss 

our comments.  Contact information is provided at the top of this report. 



CITY OF RAMSEY LAND USE APPLICATION 
TECHNICAL REVIEW FILE 

 

DATE DECEMBER 

21, 2017 

PROJECT ADDRESS  NOWTHEN BLVD EAST OF 

170TH AVE 

PROJECT. TITLE RAMSEY ELEMENTARY SCHOOL 

ESCROW # 115884 

DEPARTMENT: Community Development: Planning Division (Zoning Code) 

TECHNICAL REVIEWER: 
Name: Chris Anderson, City Planner 
Phone:  763-433-9817 

Email:  canderson@cityoframsey.com 

 
The City is in receipt of a Site Plan for a proposed new elementary school to be located on Nowthen Blvd 
(CSAH 5), directly east of 170th Ave NW.  The Site Plan submittal consists of seventeen (17) sheets, prepared 
by ATS & R and dated December 8, 2017.  We offer the following comments: 
 
Sheet C1.00 

 There is a required 16.5 foot setback from wetlands and stormwater ponds, which shall also be 
encumbered with drainage and utility easement. 
  

Sheet L1.11 

 Shrub size must be at least twenty-four (24) inches in height or width, depending on growth 
characteristics of individual plant species.  Revise Plant Schedule to specify minimum size. 

 Replace Ribes alpinum (alpine currant) with an a different species.  Ribes is the alternate host for the 
disease known as White Pine Blister Rust; with white pine also being planted, a shrub not within the 
Ribes genus should be used. 

 Include the parking landscape requirements (1 tree per every 10 parking stalls).  Note that the proposed 
landscaping satisfies the total landscape requirements (including the parking standards), but this should 
be included I the Tree Calculation section to avoid any confusion. 

 Where seed mix is indicated on the plan, add the symbol to indicate the limits of seed mix (e.g. it is 
labeled directly west of service area but the correlating symbol in the legend isn’t shown). 

 Recommended Revision: based on feedback received at the public workshop, rearrange some of the 
internal trees around the border of the property to establish more of a buffer between the differing 
uses.  Note that the proposed number of plantings satisfies the landscaping requirements, but 
repositioning some of them around the perimeter may help address the concern about buffering. 

 
Sheet L1.13 

 Amend the Tree Planting Details to include the following 
o Mulch shall not be in direct contact with tree trunk. 
o Only prune out dead, broken, or misshapen branches at time of planting. 
o Planting depth shall be such that the first set of primary roots are at finished grade. 

mailto:canderson@cityoframsey.com
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General.  The Site Plan 
proposes an elementary school 
along with vehicle parking, bus 
corral, playground and ball fields.  
The project will require a Zoning 
Amendment to rezone the land 
from R-1 Residential (MUSA) to 
Public/Quasi-Public; however, 
the standards of the B-1 Business 
district are being used for review 
purposes. 
 
The majority of the property is 
classified as ‘planted or cultivated 
vegetation’ as it has been actively 
farmed.  There are two small 
pockets of natural areas that were 
identified in the Natural 
Resources Inventory (NRI).  
One is considered a Non-Native 
plant community, which is 
considered to be a semi-natural area but does not qualify for a natural quality ranking.  The second is an oak 
woodland-brushland, which has a moderate ranking.  Both of these areas are in the far north portion of the 
property and will be untouched. 
 
Wetlands.  There are several rather small wetlands on the property.  Each is subject to a 16.5 foot setback that 
needs to be encumbered with drainage and utility easement.  These wetlands were too small to be included in 
the Wetland Inventory the City had completed about ten (10) years ago.  However, there do not appear to be 
any proposed impacts to the wetlands. 
 
Landscaping.  It appears that the combination of proposed trees and shrubs meets/exceeds the required 
plantings.  The size of the trees is acceptable; shrubs must be at least twenty-four (24) inches in size at time of 
installation.  Furthermore, Ribes alpinum (alpine currant) is the alternate host for White Pine Blister Rust.  Since 
white pine is also proposed, an alternative shrub should be used (avoid the Ribes genus altogether).  The Plant 
Schedule should be revised accordingly.  Finally, while the use of a seed mix is acceptable, more specific 
information is requested about what Seed Mix #1 is. 
 
Irrigation.  The project is proposing a dual source system for irrigation.  Much of the perimeter of the site, 
including the ball fields and open play area, will be irrigated by drawing water from the stormwater pond.  The 
areas closer to the building will be irrigated via groundwater (through the municipal water system).  The plans 
indicate that soil moisture sensors will be utilized to help limit irrigation to when it is really needed. 
 
Tree Inventory.  A tree inventory will not be required for this project.  The only significant trees on the 
property are well beyond the limits of construction for the project and therefore, there should not be any impact 
to the trees. 



   
Economic Development Authority (EDA)   5. 1.           
Meeting Date: 05/10/2018  
By: Katie Schmidt, Administrative Services

Title:
Business Retention and Expansion Update

Purpose/Background:
The purpose of this case is to provide a rolling update on the City's BR&E program. The goal for 2018 is to
complete 24 formal business visits. 

Goal Per Year: 24
Original Target list, 44 
Completed visits, 14
Pending/ scheduled visits, 2
Contact made, no response, 28
Contact yet to be made, 0

Below is the current schedule. If you are interested in attending a business visit, please email Katie Schmidt --an
Outlook Meeting Invite will be sent. 

SimpliPhyEd, Wednesday, May 30 at 2:00pm
RJM and General Paper, Thursday, June 7 at 12:30pm

NOTE: The schedule could change, changes will only be communicated through Outlook if you have indicated you
will be attending the business visit.

Notification:
NA

Observations/Alternatives:
NA

Funding Source:
NA

Recommendation:
NA

Action:
NA

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Patrick Brama Patrick Brama 04/29/2018 12:29 PM
Kurt Ulrich Kurt Ulrich 05/03/2018 03:42 PM
Form Started By: Katie Schmidt Started On: 04/23/2018 09:20 AM



Form Started By: Katie Schmidt Started On: 04/23/2018 09:20 AM
Final Approval Date: 05/03/2018 



   
Economic Development Authority (EDA)   5. 2.           
Meeting Date: 05/10/2018  
Submitted For: Kurt Ulrich, Administrative Services 
By: Patrick Brama, Administrative Services

Title:
Update on Refilling Position: Assistant City Administrator/ Economic Development Manger

Purpose/Background:
City Administrator Ulrich would like to provide an update to the EDA regarding the soon to be vacated Assistant
City Administrator/ Economic Development Manager position. The subject will be discussed with the City Council
in work session on 05/08.

Notification:

Observations/Alternatives:

Funding Source:

Recommendation:

Action:

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 05/07/2018 02:50 PM
Form Started By: Patrick Brama Started On: 05/07/2018 02:44 PM
Final Approval Date: 05/07/2018 
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