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ANOKA COUNTY

Regional Economic Development

Positioned for Success



Phase 3 Complete

* Understanding SWOT

* Positive and Negative Perceptions
* Target Industries

* Future Growth

* Goals and Strategies



Overall Goals

Voltedge, Inc. dba Ady Advantage | 301 S. Blount $t, Suite 103 | Madison, W1 53703 | 608.663.9218 | AdyAdvantage.com



Employment & Target Industries

Heavy Duty Manufacturing

Distribution and Trucking

Back Office
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Employment Distribution

In order to analyze the current workforce in Anoka County, we looked at major employment centers within the county, as well as some
commuting patterns. The results of this analysis are presented on this page, as well as the following pages.

E I I I p | O y I I l ‘ I I t The maps below highlights the job concentrations in and around the county. The greatest amount of job concentration is in the southwest

portion of the county around Anoka City, Coon Rapids, Andover and Blaine, as well as the southern panhandle stretching from Fridley down in

to the Twin Cities of Minneapolis and St. Paul.
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Four City

Representatives

Three
Subcommittees

Subcommittee
Reports
Action Items
Economic
Development
Strategy

Goals and
Visioning



Marketing
= Subcommittee

e Tackle Perceptions

e Develop Brand

e Develop Website

e Create Regional Profile
e Develop list of

Programs
e Target Industry Profile

e Conduct Annual
Business Summit

e Success Stories

Three Subcommittees

Readiness
Subcommittee

Evaluate and gather
available sites County
wide

Find a S&B data
source/feed for

website

Prioritize sites based
on readiness
Identify criteria for

ready sites based on
target industry

Alignment &
Regionalism
Subcommittee

e Capacity Building
Training
¢ Facilitate Work Session

¢ Create List of
Stakeholders

e Assemble Local
information for
regional benefit



Partnerships

Anoka County
Regional
Economic
Cities Development

Greater MSP,
DEED, State,
Counties

Anoka County
Workforce Center

Private Entities — Anoka Tech.
Developers, College/Anoka
Brokers, Land Ramsey Comm.
Owners, etc. College

Education
System




Local Assistance

* Marking properties and community

* Business Outreach
* Representation
* Project Assistance or Coordination

* Workforce Development and
Connections

 Attracting future workforce and
businesses




Q&A



