
           

City of Ramsey
Agenda

Public Works Committee
Tuesday, November 19, 2019

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Approve Minutes
 

1.   Approve Public Works Committee Meeting Minutes.
1. Public Works Committee meeting minutes dated October 15, 2019.

 

5. Committee Business
 

1.   Consider Replacing Monument and Shelter Roof at Rivers’ Bend Park, and HVAC Replacement at
Central Park

 

2.   Consider Recommending City Council Approval to Solicit Requests for Proposals to Prepare Plans and
Specifications for Bunker Lake Boulevard/CSAH 116 Improvements, Improvement Project #20-03

 

6. Committee/Staff Input
 

1.   Update on the New PW Campus
 

2.   Staff Updates on Improvement Projects and Items of Interest
 

3.   Review Future Topics Calendar
 

7. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
Public Works Committee   4. 1.           
Meeting Date: 11/19/2019  
Submitted For: Grant Riemer, Engineering/Public Works 
By: MaryJo Warner, Engineering/Public Works

Title:
Approve Public Works Committee Meeting Minutes.
1. Public Works Committee meeting minutes dated October 15, 2019.

Purpose/Background:
Purpose: To review and approve meeting minutes.
Background: Attached are the meeting minutes for review.

Timeframe:
5 minutes.

Observations/Alternatives:
n/a

Funding Source:
n/a

Recommendation:
To review and approve meeting minutes dated October 15, 2019.

Action:
Motion to approve meeting minutes dated October 15, 2019.

Attachments
Minutes

Form Review
Inbox Reviewed By Date
Grant Riemer Grant Riemer 11/14/2019 01:06 PM
Kurt Ulrich Kurt Ulrich 11/14/2019 04:27 PM
Form Started By: MaryJo Warner Started On: 11/14/2019 09:45 AM
Final Approval Date: 11/14/2019 
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PUBLIC WORKS COMMITTEE 

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The Public Works Committee conducted a regular meeting on Tuesday, October 15, 2019, at the 

Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 

 

Members Present: Chairperson Mark Kuzma 

   Councilmember Jeff Menth 

   Councilmember Chris Riley 

 

Also Present:  Public Works Superintendent Grant Riemer 

City Engineer Bruce Westby 

 

1. CALL TO ORDER 

 

Chairperson Kuzma called the regular meeting of the Public Works Committee to order at 5:30 

p.m. 

 

2. CITIZEN INPUT 

 

There was none. 

 

3. APPROVE AGENDA 

 

Motion by Councilmember Riley, seconded by Councilmember Menth, to approve the agenda, as 

presented.   

 

Motion carried.  Voting Yes:  Chairperson Kuzma, Councilmembers Riley and Menth.  Voting 

No: None. 

 

4. APPROVE MINUTES 

 

4.01: Approve September 17, 2019, Meeting Minutes  

 

Motion by Councilmember Riley, seconded by Councilmember Menth, to approve the following 

minutes: 

 

 Regular Meeting Minutes dated September 17, 2019 

 

Motion carried.  Voting Yes:  Chairperson Kuzma, Councilmembers Riley and Menth.  Voting 

No: None. 

 

5. COMMITTEE BUSINESS 
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5.01: Correction Regarding Water Efficiency Grant Program 

 

City Engineer Westby stated that on September 24, 2019, the Ramsey City Council approved 

submitting an application to the Metropolitan Council by September 30th for a grant up to 

$50,000 to help the City conserve water by lowering the cost for residents to purchase and install 

products that reduce water use including toilets, irrigation sprinklers and controllers, and to 

perform irrigation system audits.  During the City Council meeting, Councilmember Kuzma 

asked staff if this grant program would be open to all residents, regardless if they were served by 

City water or a private well.  City Engineer Westby responded that the program would be open to 

all residents.  Since such time, staff has learned that only property owners using municipal water 

would be eligible for the program.  During the Council meeting, Councilmember Musgrove 

asked staff what the City’s maximum cost share would be.  City Engineer Westby responded that 

the City’s maximum cost share would be $12,500, which is 25 percent of $50,000.  However, the 

City’s maximum cost share would actually be $16,666.67, which is 33.3 percent of $50,000.  

Staff applied for the grant funding before the end of September as required.  However, staff is 

now seeking input from the Committee as to whether the City Council may have voted 

differently on September 24th upon knowing that the program is only open to municipal water 

users and that the maximum share for the City would be $16,666.67 instead of $12,500. 

 

City Engineer Westby stated that if the City Council would not support the grant program and 

would not accept awarded grant funding, staff would prefer to withdraw the City’s grant 

application before the Metropolitan Council reviews and approves the City’s application for 

funding.   

 

Councilmember Riley referenced the maximum cost to the City, noting that the City will still 

ultimately decide the details of the program and therefore that would not be an issue as the City 

will be able to determine its maximum contribution when developing the program details. 

 

Chairperson Kuzma stated that his concern would be that residents on septic systems would not 

be eligible for the program. 

 

Councilmember Riley stated that this grant is from the Metropolitan Council with the intent of 

reducing City water usage.  He noted that the City could create its own grant to mirror the 

program if desired but noted that the City only has an interest in reducing City water usage 

because of the demand on public infrastructure. 

 

Chairperson Kuzma agreed that it would be a good thing to reduce water usage. 

 

Councilmember Menth agreed that if the grant can be obtained, the City should continue. 

 

It was the consensus of the Committee that the City should continue with its grant application to 

the Metropolitan Council for the Water Efficiency Program, and that there is no need for Staff to 

bring this information back to a regular Council meeting at this time, but instead simply provide 

an email update to the other members of the City Council, with the understanding that the full 

Council will need to accept the grant if awarded. 
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Councilmember Riley asked if the focus of the program would be on items that will provide the 

most efficiency.   

 

City Engineer Westby provided additional details on the information received from other cities 

that have previously received grant funds from this program, highlighting some of the items that 

provide the most water savings.  He noted that the program could contain specific information on 

the type of appliances and equipment that would be eligible and even the brand/cost. 

 

5.02: Staff Update on New Retainage Requirements for City Construction Contracts 

 

City Engineer Westby reviewed language related to retainage from the League of Minnesota 

Cities website.  He noted that all parties to public construction contracts entered into after August 

1, 2019 are subject to these new statutory requirements and limitations regarding the withholding 

and release of retainage, which is the portion of earned contract funds withheld by the owner 

from the contractor pending completion of the project.  The most notable changes to the 

retainage laws that apply to the City of Ramsey construction projects are: 

 The City must release all retainage within 60 days of substantial completion. 

 The Prime Contractor must release to its Subcontractors all remaining retainage as the 

Prime Contractor receives retainage from the City.  Once the Prime Contractor has 

received retainage from the City, the Prime Contractor must pay retainage on undisputed 

work to its Subcontractors within 10 days.  The Prime Contractor does not need to pay 

retainage on disputer work, but it must pay the undisputed portion and provide its 

Subcontractor with a written statement detailing the dispute. 

 The definition of “substantial completion” essentially remains the same, in other words 

when the work can be occupied and used for its intended purpose, but a provision was 

added for highway, street and bridge work to define substantial completion as when 

construction traffic control and inspections are no longer needed. 

 If punch list work remains after substantial completion, the City may continue to 

withhold up to 250% of the value of the punch list work.  The City must provide the 

Prime Contractor with a written statement of the amount and reason for the withholding, 

and the Prime Contractor must provide a copy to any affected Subcontractor that requests 

it. 

 The City may withhold the lesser of one percent of the contract, or $500, until the final 

project paperwork is provided. 

 Withholding for warranty work is not permitted, but neither is any warranty claim 

waived. 

 

City Engineer Westby stated that the new law does not require payment for work yet to be 

completed or for which no invoice has been submitted, and the City does not need to pay for 

those portions of the work funded with federal or state aid until those funds are received.  In 

summary, though the new laws mean that Prime Contractors and their Subcontractors may not 

have to wait as long for their retainages to be paid, there is an increased risk of the premature 

release of retainages being held to ensure compliance and completion of work, which may 

increase risk to the City.  Staff is working with the City Attorney to ensure the City’s 

construction contracts are consistent with and reflect these changes in the law. 
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Councilmember Riley noted an inconsistency and asked whether the language should be greater 

or lesser in the fifth bullet point.   

 

City Engineer Westby replied that staff will follow up to ensure that is clarified.   

 

Councilmember Riley stated that it appears that the responsibility will fall to staff to determine 

the value of the punch list items.  He referenced the substantial completion definition for bridge 

projects and asked for clarification. 

 

City Engineer Westby noted that he will be working with the City Attorney to develop specific 

language as it applies to substantial completion of various project types for use in contracts. 

 

Chairperson Kuzma asked what the recourse of the City would be if the remaining work is not 

completed on time or if there is a warranty issue.   

 

City Engineer Westby stated that a contractor cannot deny a warranty claim.  He confirmed that 

this would make it a little harder as there was previously monetary leverage. 

 

Councilmember Menth stated that the change was made from the State and therefore the City 

simply needs to interpret and implement the changes. 

 

Councilmember Riley stated that staff should be cautious in their estimates on the punch list 

items that remain when the retainage is released to ensure adequate funds are retained so the 

remaining items can be completed by the City, if needed. 

 

6. COMMITTEE / STAFF INPUT 

 

6.01: Staff Updates on Improvement Projects and Items of Interest 

 

City Engineer Westby provided an update on current and proposed improvement projects within 

the City and other items of interest to the Committee. 

 

Chairperson Kuzma stated that when the City receives bids that are substantially higher than an 

engineer’s estimate, he would like to see this information communicated to the impacted 

residents.  He recognized that the information was shared at a public meeting but would like to 

avoid the situation that recently occurred with the Ford Brook Estates reconstruction project. 

 

Councilmember Riley noted that it might be difficult to determine an appropriate threshold as an 

increase of ten percent on one project will not have the same impact to assessments on all 

projects. 

 

City Engineer Westby stated that City staff is working on other modifications to the special 

assessments policy and that this could be included, noting that the proposed changes will come 

back before the Committee to review.   
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Councilmember Riley stated that there have been a few issues or concerns with grading of 

ditches in the past few years and asked if that is coincidence or whether it is difficult to 

determine the right grading for a ditch.  He noted that perhaps an update could be provided on 

the recent cases that have been discussed. 

 

City Engineer Westby stated that what City staff has found is that people get used to mowing 

their ditches in a certain way, so even a slight change to grades can be felt by homeowners.  He 

stated that City design standards include maximum ditch slopes.  He stated that staff is surveying 

the ditches in the Ford Brook Estates project to allow staff to address property owners comments.  

He noted that staff has not received any additional comments from the resident that had a 

previous issue with their ditch grading and culvert. 

 

Councilmember Riley stated that perhaps there should be additional communication to residents 

before projects with ditches are completed to help prevent complaints. 

 

City Engineer Westby stated staff will avoid ditch grading on future projects unless absolutely 

necessary.   

 

6.02: Review Future Topics Calendar 

 

City Engineer Westby referenced the calendar that was included and highlighted certain items 

that had previously been included on the list but are now included in the long-term water supply 

study and will be moved to the staff update section.  He highlighted some of the policies that 

have remained on the list for some time and noted that he anticipates bringing those forward to 

the Committee in the next month or two.  He highlighted the proposed schedule for some of the 

other items that have been included on the list for a longer period of time.   

 

Public Works Superintendent Riemer provided an update on the public works facility process, 

noting that the City Attorney is currently working on the contract details with the construction 

manager.  He confirmed that the Committee will continue to receive updates. 

 

7. ADJOURNMENT 

 

Motion by Councilmember Riley, seconded by Councilmember Menth, to adjourn the Public 

Works Committee meeting.  

 

Motion carried.   

 

The regular meeting of the Public Works Committee adjourned at 6:22 p.m. 

 

Respectfully submitted, 

 

 

______________________________ 

Grant Riemer 

Public Works Superintendent 
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Drafted by Amanda Staple 

TimeSaver Off Site Secretarial, Inc. 
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Meeting Date: 11/19/2019  
By: Mark Riverblood, Engineering/Public

Works

Title:
Consider Replacing Monument and Shelter Roof at Rivers’ Bend Park, and HVAC Replacement at Central Park

Purpose/Background:

Purpose:
The purpose of this case is to consider a recommendation to City Council for authorization to perform
maintenance/replacement activity for two structures at Rivers' Bend Park, and one of three HVAC system's at
Central Park's buildings. Funding is requested to be allocated from the City's Capital Maintenance Fund (not the
Park Trust Fund) and therefore is being brought to the Public Works Committee, because the project funding source
is limited, and also to be used for other (non-park) capital maintenance needs of the community. Note: In 2017, the
Council expanded the scope of this fund (previously entitled Park Maintenance Fund) to allow use for other
non-park capital maintenance needs (e.g. roof replacement, HVAC systems, parking lot resurfacing, etc.). The
facilities this case discusses may be considered higher priority maintenance items. 

Background:
While Ramsey was incorporated as a city in the mid-70's, the preponderance of the park and trail system
infrastructure was not constructed until the late 1980's and more recently—meaning also, that much of the system
(facilities, pavement etc.) is now decades old.

Central Park was one of the first significant park improvements for the community, and development began there
beginning in mid-1980's—including the Park Center building itself in 1987. Rivers' Bend Park was the second
community park to emerge, with most initial improvements occurring in 1989, which included the entrance
monument, with the hexagonal shelter (North half of the park) following a few years later.

Rivers' Bend replacements
~ The hexagonal roof replacement does not represent a hazard, however the cedar shake roof is in very poor
shape, and water is likely penetrating through the missing shingles to the laminated-glue wood roof itself (the
structural element), and may be near the point where significant damage to the entire structure is at risk. The
hexagonal shelter has been in service for approximately 28 years.
~ The decayed wooden park entrance monument is not a safety hazard, however it is in unacceptable visual
condition and is probably functioning counter-productively as a welcoming entrance sign.

Central Park replacement
~ The HVAC system within the Park Center Building (the main park structure) has been in service for nearly 33
years and consists of a purposefully redundant, two-zone heating and cooling arrangement. One portion of this
HVAC system (cooling function) has failed and is practically not repairable. The HVAC repairs discussed herein is
not a safety concern per se, however, as the units are 3-decades old, staff is recommending upgrading them to a
more modern, energy efficient units before they fail completely. It may be important to note, that the Park Center
Building is used multiple times each week—often by paying customers, and if the heating or cooling system failed
at the wrong time it may negatively affect the respective reservation at the building, which may have deleterious
impact on the event, some of which may have community-wide importance (examples to be discussed at the
meeting).

Timeframe:



The background and overview of this case presentation may be less than 10 (ten) minutes.

Observations/Alternatives:
If the Committee recommends replacement of the three items above, utilizing the Capital Maintenance Fund, Staff
would proceed to obtain competitive quotes consistent with the City's Purchasing Policy for re-roofing the hex
shelter (and restoration of the underside) at Rivers' Bend and also the HVAC replacement at Central Park. The
HVAC system is anticipated to cost less than $15,000; the roof replacement to a standing seam (green) steel roof
with trim, with sandblasting and sealing the underside and support columns ect. at less than $18,000. Should the
costs be consistent with the estimates above, Staff will proceed upon City Council ratification of the Public Works
Committee's recommendation.

For the monument replacement at Rivers' Bend, the replacement cost is unknown, as neither the design nor
specifications are fully understood at this time. The cost may be between $8 to $15k or more. Staff proposes
utilizing the approved sign and streetscape 'guide' (attached), and amending these examples to something suitable
for the park. This project would subsequently be routed for Council consideration and approval via the Park and
Recreation Commission.

Attached are images of the improvements at Rivers' Bend Park this case discusses. Additional information will be
available at the meeting. 

Funding Source:
Capital Maintenance Fund, (formerly known as the Park Maintenance Fund), in a total amount (two projects) in a
not-to-exceed amount of $33,000. This does not include the park monument sign, which would advance for
consideration separately.

The current available balance for the above fund is approximately +/- $500,000.

Recommendation:
Staff recommends replacing the HVAC system and roof shelter as described within this case.

Action:
Motion to recommend/not recommend to City Council, the replacement of the HVAC system at Central Park, and
roof shelter at Rivers' Bend Park as discussed, at a not-to-exceed cost of $33,000 from the Capital Maintenance
Fund.

Attachments
shelter and sign
sign and streetscape guide

Form Review
Inbox Reviewed By Date
Grant Riemer Grant Riemer 11/14/2019 08:49 AM
Kurt Ulrich Kurt Ulrich 11/14/2019 04:21 PM
Form Started By: Mark Riverblood Started On: 11/13/2019 11:26 AM
Final Approval Date: 11/14/2019 
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CITY OF RAMSEY KEY NODES 
AND STREETSCAPE GUIDE



CITY OF RAMSEY KEY NODES AND STREETSCAPE GUIDE

EXISTING X-LARGE SIGNAGE LOCATED ON HWY 10 
NEAR CITY HALL

RETROFITTED EXISTING X-LARGE SIGNAGE
- REPAINT WITH BLUE TO MATCH RAMSEY LOGO
- ADD “CITY OF RAMSEY” PANEL TO TOP OF SIGN
- REPLACE TENANT SIGNAGE WITH “THE COR” 
LOGO

cmcguire
Rectangle

cmcguire
Typewritten Text
Digital Display



CITY OF RAMSEY KEY NODES AND STREETSCAPE GUIDE

PRECAST CONCRETE

LARGE MONUMENT

MEDIUM MONUMENT SMALL MONUMENT

STEEL PANEL - CUT OUT LETTERING

2’ MOUND

COLUMN DESIGN 
SIMILAR TO “COR” 
SIGNAGE 

POWDERCOATED STEEL 
PANELS AND LETTERING

DESIGN CHARACTERISTICS:
• SIMPLE AND CLEAN LINES CREATE 
A SIGNAGE FAMILY THAT IS UNIQUE,
YET EFFICIENT TO REPRODUCE FOR 
MULTIPLE LOCATIONS
• THE SIGNAGE FORMS ARE SIMILAR 
TO “COR” SIGNAGE TO CREATE 
CONSISTENCY THROUGHOUT CITY

DESIGN ALTERNATIVES:
• CONCRETE COULD BE A CERTAIN COLOR
• STELL PANELS AND LETTERING COULD BE A 
POWDERCOATED COLOR

INSERT CLIENT LOGO

RAMSEY KEY NODES AND STREETSCAPE 701 Xenia Avenue South, Suite 300
Minneapolis, MN 55416
(763) 541-4800 | wsbeng.com
Project Number: 011565-000
March 12, 2018

01
15

65
-0

00
 R

am
se

y 
Si

gn
ag

e.
in

dd

Signage Concept  1

Signage Concept 1

LIGHT COLORED CONCRETE WITH 
METAL PANEL CUT-OUT LETTERING

CONCRETE COLORS MATCH 
EXTERIOR BUILDING COLORS OF 
CITY HALL

CONCRETE COLOR MATCHES TAN 
COLOR OF CITY LOGO, METAL PANEL 
MATCHES BLUE OF CITY LOGO

EXAMPLE SIGNAGE 

Approved

cmcguire
Rectangle



CITY OF RAMSEY KEY NODES AND STREETSCAPE GUIDE

TIMBER POSTS

POWDERCOATED STEEL 
LETTERING

2’ MOUND

LARGE MONUMENT

MEDIUM MONUMENT SMALL MONUMENT

DESIGN CHARACTERISTICS:
• TIMBER POSTS WITH STEELBAND GIVE 
THIS CONCEPT A REFINED NATURALISTC 
FEEL. 
• CUTOUT POWDERCOATED STEEL 
LETTERING CREATE INTERESTING 
SHADOWS ON CONCRETE AT DIFFERENT 
TIMES OF THE DAY 

DESIGN ALTERNATIVES:
• CONCRETE SIGNS COULD BE PLASTIC 
MATERIAL
• STEEL COULD BE A DIFFERENT POWDER 
COATED COLOR

INSERT CLIENT LOGO

RAMSEY KEY NODES AND STREETSCAPE 701 Xenia Avenue South, Suite 300
Minneapolis, MN 55416
(763) 541-4800 | wsbeng.com
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Signage Concept 2

EXAMPLE SIGNAGE WITH TIMBER POSTS



CITY OF RAMSEY KEY NODES AND STREETSCAPE GUIDE

2’ MOUND

“L” SHAPED 
STEEL POSTS

“L” SHAPED 
STEEL POSTS

RECESSED LETTERING IN 
PRECAST CONCRETE

LARGE MONUMENT

MEDIUM 
MONUMENT

SMALL MONUMENT

DESIGN CHARACTERISTICS:
• STEEL BEAMS AT VARYING HEIGHTS 
AND DIRECTIONS CREATE INTERESTING 
FORMS AND SHADOWS. 
• RECESSED LETTERING CREATES A 
CLEAN AND REFINED AESTHETIC

INSERT CLIENT LOGO
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Minneapolis, MN 55416
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CITY OF RAMSEY KEY NODES AND STREETSCAPE GUIDE

OVERHEAD POWER LINES 
ALONG N SIDE OF 167TH AVE

UNDER POWER LINE TREES 
(NORTH BOULEVARD)

TREE SELECTIONS FROM COR DESIGN FRAMEWORK MANUAL

SHADE TREES 
(SOUTH BOULEVARD)

PLANTINGS AROUND 
MONUMENT SIGNS

30’0’ 15’ 60’

S C A L E  I N  F E E T

MEDIUM MONUMENT SIGN 
WITH PLANTINGS 

CITY STANDARD 
LIGHTPOLE SPACED 100’ 
APART - ALTERNATING 
SIDES OF ROAD

BANNERS ATTACHED TO 
LIGHTPOLES

• SPRING SNOW CRABAPPLE
• KELSEY CRABAPPLE 
• JAPANESE TREE LILAC

• VALLEY FORGE ELM
• BOULEVARD LINDEN
• SKYLINE HONEYLOCUST

• CHICAGO APACHE DAYLILY
• WALKER’S LOW CATMINT
• PRAIRE DROPSEED

INSERT CLIENT LOGO
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CITY OF RAMSEY KEY NODES AND STREETSCAPE GUIDE

LARGE MONUMENT 
SIGN WITH PLANTINGS

BANNER POLE LOCATIONS (   ) COULD BE PLACED:
1. BUNKER LAKE BLVD MEDIAN
2. ST. FRANCIS BLVD MEDIAN
3. BEHIND MONUMENT SIGN 20’0’ 10’ 40’

S C A L E  I N  F E E T

INSERT CLIENT LOGO
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St Francis and Bunker Lake Blvd



CITY OF RAMSEY KEY NODES AND STREETSCAPE GUIDE
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PROPOSED MONUMENT SIGN 
LOCATION AND MONUMENT SIZE

X
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Public Works Committee   5. 2.           
Meeting Date: 11/19/2019  
By: Bruce Westby, Engineering/Public

Works

Title:
Consider Recommending City Council Approval to Solicit Requests for Proposals to Prepare Plans and
Specifications for Bunker Lake Boulevard/CSAH 116 Improvements, Improvement Project #20-03

Purpose/Background:
Purpose:
The purpose of this case is to consider recommending City Council approval to solicit Requests for Proposals to
prepare plans and specifications for Bunker Lake Boulevard / CSAH 116 Improvements, Improvement Project
#20-03.

Background:
In April of 2005, a Joint Powers Agreement (JPA) was executed between the City of Ramsey and Anoka County
defining required public works improvements related to the Ramsey Town Center development, now referred to as
The COR. Two amendments have been executed since, one in February of 2009, and the other in February of 2012.
A copy of the JPA, including the two amendments, is attached.

The required public works improvements, which total slightly more than $13,000,000 in 2005 dollars, are generally
intended to be constructed in four separate phases per the JPA. Individual project cost summaries are included in
Schedules A through C. The JPA outlines the requirements of each party as related to the design and construction of
the improvements, allowable use and access to County-owned properties and highways, and other terms and
conditions.

Phase 1 identifies required improvements to Ramsey Boulevard from Highway 10 to 1,000 feet north of Bunker
Lake Boulevard including expansion to a four lane divided highway with turn lanes and signal system modifications
at Highway 10, railway crossing upgrades, and signal systems installed at Sunwood Drive and Bunker Lake
Boulevard. This work has been completed.

Phase 2 identifies required improvements to Armstrong Boulevard from Highway 10 to 1,000 feet north of Bunker
Lake Boulevard including expansion to a four lane divided highway with turn lanes and signal system modifications
at Highway 10, railway crossing upgrades, and signal systems installed at Sunwood Drive and Bunker Lake
Boulevard. This work has been completed.

Phase 3 is one of the larger and more costly improvements required by the JPA. This work includes the expansion of
Bunker Lake Boulevard between Armstrong Boulevard and Ramsey Boulevard to a four lane divided highway with
turn lanes and construction of signal systems at Center Street and Sunwood Drive. This project was estimated to
cost $3,170,109 in 2005. This work has not been completed. It was originally intended to be completed in 2007
based on anticipated development, but was delayed when development slowed in the late 2000’s.

Phase 4 identifies required improvements to Sunfish Lake Boulevard from Highway 10 to 1,000 feet north of
Bunker Lake Boulevard including expansion to a four lane divided highway with turn lanes and signal system
modifications at Highway 10, railway crossing upgrades, and a signal system installed at Bunker Lake Boulevard.
This work has been completed.

Anoka County Highway Department Staff recently informed City staff that they want to expand Bunker Lake
Boulevard to a four lane divided highway all the way to Armstrong Boulevard in anticipation of the need for a
reliever route due to the work proposed to Highway 10 through the cities of Coon Rapids (adding a third lane to



reliever route due to the work proposed to Highway 10 through the cities of Coon Rapids (adding a third lane to
Highway 10 in each direction) and Anoka (the Anoka Solution improvements). Anoka County is starting to explore
their right-of-way needs related to expanding Bunker Lake Boulevard between Sunfish Lake Boulevard and
Ramsey Boulevard, and asked that the City of Ramsey begin designing the required improvements for Bunker Lake
Boulevard between Armstrong Boulevard and Ramsey Boulevard per the JPA.

City Staff is in the process of developing a Request for Proposal (RFP) to solicit engineering services for the
preparation of plans and specifications for improvements to Bunker Lake Boulevard between Armstrong Boulevard
and Ramsey Boulevard. Staff is preparing to present a draft RFP to the City Council on November 26 or December
10, 2019, and to request authorization to solicit proposals directly to engineering companies as selected by Anoka
County. Staff therefore requests that the Public Works Committee recommend City Council approval of this request.

Timeframe:
Staff anticipates this case will take approximately 15 minutes to present and respond to questions.

Observations/Alternatives:
Observations:
Additional information will be discussed and presented during the meeting.

Alternatives:
Alternative #1: Motion to recommend City Council approval to solicit Requests for Proposals to prepare plans and
specifications for Bunker Lake Boulevard / CSAH 116 Improvements, Improvement Project #20-03.

Alternative #2: Motion of other.

Funding Source:
Attached is a copy of the project summary sheet from the draft 2020 – 2029 CIP, which identifies updated
estimated costs and proposed funding sources.

Recommendation:
Staff recommends alternative #1 as required by the attached JPA.

Action:
Motion to recommend City Council approval to solicit Requests for Proposals to prepare plans and specifications
for Bunker Lake Boulevard / CSAH 116 Improvements, Improvement Project #20-03.

Attachments
RTC JPA
CIP Sheet BLB

Form Review
Inbox Reviewed By Date
Grant Riemer Grant Riemer 11/14/2019 03:09 PM
Kurt Ulrich Kurt Ulrich 11/14/2019 04:13 PM
Form Started By: Bruce Westby Started On: 11/05/2019 04:23 PM
Final Approval Date: 11/14/2019 































































Capital Improvement Program

City of Ramsey, Minnesota

2020 2029thru

 Description

Upgrades Bunker Lake Blvd between Armstrong and Ramsey Blvds, necessitated by the COR Development.  Upgrades include traffic signals at Town Center Drive. 

Total Cost for Bunker Lake Blvd. = $4,870,000

Street Improvements:  $3,650,000

Bunker & Sunwood Signal:  $350,000

Storm Water Improvements:  $530,000

Water Utility Improvements:  $340,000

Total Cost for Regional Roadway improvements = $14,607,860 (Per JPA)

Project # 04-STR-014

Priority 4-New Addition (Med)

 Justification

The construction of the COR will add additional traffic to Bunker Lake Blvd.  This project will upgrade Bunker Lake Blvd to handle traffic from the COR.

Useful Life 60 Years

Project Name COR Bunker Lake Blvd (Armstrong to Ramsey Blvd)

Category Street Improvement

Type Improvement

Total Cost $5,020,000

Contact Unassigned

Department Street Improvements

Status Active

Total2020 2021 2022 2023 2024Expenditures 2025 2026 2027 2028 2029

5,020,000400,000 4,620,000Improvements Other than 
Building Cost

400,000 4,620,000 5,020,000Total

Total2020 2021 2022 2023 2024Funding Sources 2025 2026 2027 2028 2029

350,000350,000MSA
1,500,0001,500,000Tax Increment Fund #2
1,000,0001,000,000Tax Increment Fund #1

530,000530,000Storm Water Utility Fund
150,000150,000Street Light Utility Fund
340,000340,000Water Utility Fund

1,150,000400,000 750,000Tax Increment Fund #14 
(BONDING)

400,000 4,620,000 5,020,000Total

182



   
Public Works Committee   6. 1.           
Meeting Date: 11/19/2019  
Submitted For: Grant Riemer, Engineering/Public Works 
By: Grant Riemer, Engineering/Public Works

Title:
Update on the New PW Campus

Purpose/Background:
The purpose of this update is to discuss the site visits to the Elk River and Chanhassen PW facilities. Also attached
to this update is the revised construction schedule provided by RJM Construction.

Timeframe:
5 minutes

Observations/Alternatives:
Staff will update the PW committee on positive and negative features they observed in their site visits and briefly
go over the project schedule provided by RJM Construction. 

Funding Source:
NA

Recommendation:
NA

Action:
Informational only, no action required.

Attachments
Project Schedule

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 11/14/2019 04:22 PM
Form Started By: Grant Riemer Started On: 11/13/2019 12:26 PM
Final Approval Date: 11/14/2019 



Alternate Option Schedule

Date: 11/4/2019 Ramsey Public Works & Fleet Maintenance

Line Name Duration Start Finish

2020 20212019 22

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecSep Jan

9 23 7 21 4 18 2 16 30 13 27 10 24 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 5 19 2 16 30 14 28 11 25 8 22 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 4 18 1 15 29 13 27

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

Public Works & Fleet

Maintenance

Preconstruction

Design

Award RJM 

Design Team Selection

SD Design

SD Estimate

DD Design 

Structural Documents Complete

Construction Documents

DD Estimate

CD's Complete

Permit Review

MPCA Notice 

Bid Pack 1-Structural

City Council Meeting/Approval
to Advertise to Bid

Advertisement to Bid 

Bidding

Bid Opening 

Meet With Team To Review
Bids

Packet to City Council Agenda

City Council Meeting/Approval

Award Shell Subcontractors

Award Precast/Steel

Bid Pack 2 -Architectural

City Council Meeting/Approval
to Advertise to Bid

Advertisement for Bid

Bidding

Bid Opening Day

Meet with Team to Review Bids

Packet to City Council Agenda

City Council Meeting/Approval
to Award

Award TI Subcontractors

Shell Material Leadtimes

Precast Shop
Drawings/Approvals

98w 1d

56w 2d

54w 2d

8w 3d

10w

3w

12w

8w

3w

4w

10w 1d

1d

2w

3w

1d

1d

1d

1d

2w

1d

10w 1d

1d

2w

3w

1d

1d

1d

1d

2w

17w

8w

9/10/2019

9/10/2019

9/10/2019

9/10/2019

11/1/2019

1/1/2020

3/11/2020

3/11/2020

5/13/2020

6/3/2020

6/3/2020

7/29/2020

7/30/2020

9/24/2020

5/13/2020

5/13/2020

5/14/2020

5/28/2020

6/18/2020

6/25/2020

6/30/2020

7/8/2020

7/9/2020

7/10/2020

7/29/2020

7/29/2020

7/30/2020

8/13/2020

9/3/2020

9/10/2020

9/15/2020

9/23/2020

9/24/2020

7/13/2020

7/13/2020

7/28/2021

10/7/2020

9/24/2020

9/10/2019

12/31/2019

3/10/2020

3/31/2020

6/2/2020

5/13/2020

7/28/2020

6/23/2020

7/29/2020

8/26/2020

9/24/2020

7/22/2020

5/13/2020

5/27/2020

6/17/2020

6/18/2020

6/25/2020

6/30/2020

7/8/2020

7/22/2020

7/10/2020

10/7/2020

7/29/2020

8/12/2020

9/2/2020

9/3/2020

9/10/2020

9/15/2020

9/23/2020

10/7/2020

11/6/2020

9/4/2020

Public Works & Fleet Maintenance

Preconstruction

Design

Award RJM 

Design Team Selection

SD Design

SD Estimate

DD Design 

Structural Documents Complete

Construction Documents

DD Estimate

CD's Complete

Permit Review

MPCA Notice 

Bid Pack 1-Structural

City Council Meeting/Approval to Advertise to Bid

Advertisement to Bid 

Bidding

Bid Opening 

Meet With Team To Review Bids

Packet to City Council Agenda

City Council Meeting/Approval

Award Shell Subcontractors

Award Precast/Steel

Bid Pack 2 -Architectural

City Council Meeting/Approval to Advertise to Bid

Advertisement for Bid

Bidding

Bid Opening Day

Meet with Team to Review Bids

Packet to City Council Agenda

City Council Meeting/Approval to Award

Award TI Subcontractors

Shell Material Leadtimes

Precast Shop Drawings/Approvals

Public Works & Fleet Maintenance

Preconstruction

Design

Award RJM 

Design Team Selection

SD Design

SD Estimate

DD Design 

Structural Documents Complete

Construction Documents

DD Estimate

CD's Complete

Permit Review

MPCA Notice 

Bid Pack 1-Structural

City Council Meeting/Approval to Advertise to Bid

Advertisement to Bid 

Bidding

Bid Opening 

Meet With Team To Review Bids

Packet to City Council Agenda

City Council Meeting/Approval

Award Shell Subcontractors

Award Precast/Steel

Bid Pack 2 -Architectural

City Council Meeting/Approval to Advertise to Bid

Advertisement for Bid

Bidding

Bid Opening Day

Meet with Team to Review Bids

Packet to City Council Agenda

City Council Meeting/Approval to Award

Award TI Subcontractors

Shell Material Leadtimes

Precast Shop Drawings/Approvals

5d

2d

5d

1d

5d

3d

5d



Alternate Option Schedule

Date: 11/4/2019 Ramsey Public Works & Fleet Maintenance

Line Name Duration Start Finish

2020 20212019 22

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecSep Jan

9 23 7 21 4 18 2 16 30 13 27 10 24 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 5 19 2 16 30 14 28 11 25 8 22 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 4 18 1 15 29 13 27

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

Structural Steel Shop
Drawings/Approvals

Precast Leadtime

Structural Steel Lead Time

Construction 

Phase 2A

Recycling Center

Survey/Locates

Mobilization/Site Fence

SWPPP

Recycling Center Work

Cold Storage

Demo

Cold Storage Improvements

Parking Lot/Drive Lane

Parking lot Improvements

Salt Storage Shed

Excavation

Footings

Poured Walls

Backfill

SOG

Move Salt Storage Shed

Phase 2B

Earthwork/Utilities

Clear and Grub

Rough Grading

Utilities

Fine Grading

Footings/Foundations

Excavate Footings

Pour Footings

Foundations

Back Fill

CMU Bearing Walls 

Parking Lot/Exterior Finishes

Class 5 base

Fuel Station

Curbs

Asphalt Base Course

Fuel Station Operational

8w

9w

8w

47w 4d

12w 2d

7w 1d

3d

3d

3d

6w

8w

2w

6w

8w

8w

9w 1d

3d

1w 1d

2w

2d

2w

3w

47w

6w

1w

3w

4w

2w

7w 1d

3d

1w

4w

1d

2w

35w 3d

1w 2d

4w

1w

3d

7/13/2020

9/7/2020

9/7/2020

8/27/2020

8/27/2020

8/27/2020

8/27/2020

8/27/2020

9/1/2020

9/4/2020

9/4/2020

9/4/2020

9/18/2020

9/11/2020

9/11/2020

9/18/2020

9/18/2020

9/23/2020

10/1/2020

10/15/2020

10/19/2020

11/2/2020

9/2/2020

9/2/2020

9/2/2020

9/9/2020

9/16/2020

9/30/2020

9/30/2020

9/30/2020

10/5/2020

10/7/2020

11/4/2020

11/5/2020

10/14/2020

10/14/2020

10/23/2020

10/23/2020

10/30/2020

4/14/2021

9/4/2020

11/6/2020

10/30/2020

7/28/2021

11/20/2020

10/15/2020

8/31/2020

8/31/2020

9/3/2020

10/15/2020

10/29/2020

9/17/2020

10/29/2020

11/5/2020

11/5/2020

11/20/2020

9/22/2020

9/30/2020

10/14/2020

10/16/2020

10/30/2020

11/20/2020

7/28/2021

10/13/2020

9/8/2020

9/29/2020

10/13/2020

10/13/2020

11/18/2020

10/2/2020

10/9/2020

11/3/2020

11/4/2020

11/18/2020

6/18/2021

10/22/2020

11/19/2020

10/29/2020

11/3/2020

4/14/2021

Structural Steel Shop Drawings/Approvals

Precast Leadtime

Structural Steel Lead Time

Construction 

Phase 2A

Recycling Center

Survey/Locates

Mobilization/Site Fence

SWPPP

Recycling Center Work

Cold Storage

Demo

Cold Storage Improvements

Parking Lot/Drive Lane

Parking lot Improvements

Salt Storage Shed

Excavation

Footings

Poured Walls

Backfill

SOG

Move Salt Storage Shed

Phase 2B

Earthwork/Utilities

Clear and Grub

Rough Grading

Utilities

Fine Grading

Footings/Foundations

Excavate Footings

Pour Footings

Foundations

Back Fill

CMU Bearing Walls 

Parking Lot/Exterior Finishes

Class 5 base

Fuel Station

Curbs

Asphalt Base Course

Fuel Station Operational

Structural Steel Shop Drawings/Approvals

Precast Leadtime

Structural Steel Lead Time

Construction 

Phase 2A

Recycling Center

Survey/Locates

Mobilization/Site Fence

SWPPP

Recycling Center Work

Cold Storage

Demo

Cold Storage Improvements

Parking Lot/Drive Lane

Parking lot Improvements

Salt Storage Shed

Excavation

Footings

Poured Walls

Backfill

SOG

Move Salt Storage Shed

Phase 2B

Earthwork/Utilities

Clear and Grub

Rough Grading

Utilities

Fine Grading

Footings/Foundations

Excavate Footings

Pour Footings

Foundations

Back Fill

CMU Bearing Walls 

Parking Lot/Exterior Finishes

Class 5 base

Fuel Station

Curbs

Asphalt Base Course

Fuel Station Operational

5d10d



Alternate Option Schedule

Date: 11/4/2019 Ramsey Public Works & Fleet Maintenance

Line Name Duration Start Finish

2020 20212019 22

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecSep Jan

9 23 7 21 4 18 2 16 30 13 27 10 24 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 5 19 2 16 30 14 28 11 25 8 22 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 4 18 1 15 29 13 27

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

Sidewalks/Site Concrete

Fencing

Landscaping/Irrigation

Install Security Gate

Asphalt Finish Course

Striping/Signage

Precast

Precast Walls Installation

Transluscent Wall Panels 

Backfill 

Precast Plank

Structural Steel

Structural Steel

Roof Deck

Steel Detailing

Stairs

Roof

Roof Blocking

Roof Drains

Skylights 

Roof Curbs

Roofing

Install RTU's

Slab On Grade

Temp Heat/Thaw Ground

Underground Plumbing

Underground Electrical

Vapor Barrier/Sand Cushion

SOG/Trench Drains

Interior Walls

MEP Rough In 

Block Walls

Framing

Install Stairs

Pour Pans

Drywall Hang/Tape/Sand

Exterior Windows/Storefront

Overhead Doors

2w

2w

2w

3d

3d

2d

5w 3d

2w

4d

3d

1w

17w 1d

2w

1w 3d

2w

1w

4w 4d

1w 2d

1w 2d

1w 2d

2d

1w 3d

2d

6w 4d

2w

2w

2w

1w

2w

6w 2d

3w

3w

2w

1w

1d

2w

2w

2w

5/17/2021

5/26/2021

5/31/2021

6/9/2021

6/14/2021

6/17/2021

11/19/2020

11/19/2020

12/1/2020

12/3/2020

12/22/2020

12/8/2020

12/8/2020

12/29/2020

1/4/2021

3/31/2021

1/12/2021

1/12/2021

1/12/2021

1/21/2021

1/21/2021

2/1/2021

2/11/2021

2/11/2021

2/11/2021

2/25/2021

2/25/2021

3/11/2021

3/17/2021

3/24/2021

3/24/2021

3/24/2021

4/12/2021

4/14/2021

4/21/2021

4/23/2021

3/31/2021

3/31/2021

5/28/2021

6/8/2021

6/11/2021

6/11/2021

6/16/2021

6/18/2021

12/28/2020

12/2/2020

12/4/2020

12/7/2020

12/28/2020

4/6/2021

12/21/2020

1/7/2021

1/15/2021

4/6/2021

2/12/2021

1/20/2021

1/20/2021

1/29/2021

1/22/2021

2/10/2021

2/12/2021

3/30/2021

2/24/2021

3/10/2021

3/10/2021

3/17/2021

3/30/2021

5/6/2021

4/13/2021

4/13/2021

4/23/2021

4/20/2021

4/21/2021

5/6/2021

4/14/2021

4/13/2021

Sidewalks/Site Concrete

Fencing

Landscaping/Irrigation

Install Security Gate

Asphalt Finish Course

Striping/Signage

Precast

Precast Walls Installation

Transluscent Wall Panels 

Backfill 

Precast Plank

Structural Steel

Structural Steel

Roof Deck

Steel Detailing

Stairs

Roof

Roof Blocking

Roof Drains

Skylights 

Roof Curbs

Roofing

Install RTU's

Slab On Grade

Temp Heat/Thaw Ground

Underground Plumbing

Underground Electrical

Vapor Barrier/Sand Cushion

SOG/Trench Drains

Interior Walls

MEP Rough In 

Block Walls

Framing

Install Stairs

Pour Pans

Drywall Hang/Tape/Sand

Exterior Windows/Storefront

Overhead Doors

Sidewalks/Site Concrete

Fencing

Landscaping/Irrigation

Install Security Gate

Asphalt Finish Course

Striping/Signage

Precast

Precast Walls Installation

Transluscent Wall Panels 

Backfill 

Precast Plank

Structural Steel

Structural Steel

Roof Deck

Steel Detailing

Stairs

Roof

Roof Blocking

Roof Drains

Skylights 

Roof Curbs

Roofing

Install RTU's

Slab On Grade

Temp Heat/Thaw Ground

Underground Plumbing

Underground Electrical

Vapor Barrier/Sand Cushion

SOG/Trench Drains

Interior Walls

MEP Rough In 

Block Walls

Framing

Install Stairs

Pour Pans

Drywall Hang/Tape/Sand

Exterior Windows/Storefront

Overhead Doors



Alternate Option Schedule

Date: 11/4/2019 Ramsey Public Works & Fleet Maintenance

Line Name Duration Start Finish

2020 20212019 22

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecSep Jan

9 23 7 21 4 18 2 16 30 13 27 10 24 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 5 19 2 16 30 14 28 11 25 8 22 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 4 18 1 15 29 13 27

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

Exterior windows

Building Envelope Complete

Interior Finishes 

Paint

Hang Lights-Shop

Shop Equipment-Ceiling
Mounted

Tile 

MEP Finishes

Install Vehicle Lifts

Interior Windows

Ceiling Grid 

Plumbing Trim 

Interior Crane

Lockers 

Partitions/Accessories

Ceiling Pad

Owner Equipment Move in

Millwork

Flooring/Base

Accessories

Doors/Hardware

Welding/Wash Bay Equipment

Install Wash Bay Equipment

Install Welding Bay Equipment

Inspections

Final Inspections

Owner Move in

Punchlist

Owner Occupy

1w

9w 1d

3w

1w

1w

2w

4w

2w

1w

3d

3d

1w

1w

2d

1w

2w

1w 2d

1w 2d

3d

2d

3w

3w

3w

3w

1w

2w

2w

3/31/2021

4/14/2021

5/5/2021

5/5/2021

5/13/2021

5/14/2021

5/17/2021

5/20/2021

5/21/2021

5/26/2021

5/26/2021

5/31/2021

6/10/2021

6/10/2021

6/10/2021

6/10/2021

6/10/2021

6/17/2021

6/25/2021

6/28/2021

7/6/2021

5/26/2021

5/26/2021

5/26/2021

7/7/2021

7/7/2021

7/14/2021

7/14/2021

7/28/2021

4/6/2021

4/14/2021

7/7/2021

5/25/2021

5/19/2021

5/20/2021

5/28/2021

6/16/2021

6/3/2021

6/1/2021

5/28/2021

6/2/2021

6/16/2021

6/16/2021

6/11/2021

6/16/2021

6/23/2021

6/25/2021

7/5/2021

6/30/2021

7/7/2021

6/15/2021

6/15/2021

6/15/2021

7/28/2021

7/13/2021

7/27/2021

7/27/2021

7/28/2021

Exterior windows

Building Envelope Complete

Interior Finishes 

Paint

Hang Lights-Shop

Shop Equipment-Ceiling Mounted

Tile 

MEP Finishes

Install Vehicle Lifts

Interior Windows

Ceiling Grid 

Plumbing Trim 

Interior Crane

Lockers 

Partitions/Accessories

Ceiling Pad

Owner Equipment Move in

Millwork

Flooring/Base

Accessories

Doors/Hardware

Welding/Wash Bay Equipment

Install Wash Bay Equipment

Install Welding Bay Equipment

Inspections

Final Inspections

Owner Move in

Punchlist

Owner Occupy

Exterior windows

Building Envelope Complete

Interior Finishes 

Paint

Hang Lights-Shop

Shop Equipment-Ceiling Mounted

Tile 

MEP Finishes

Install Vehicle Lifts

Interior Windows

Ceiling Grid 

Plumbing Trim 

Interior Crane

Lockers 

Partitions/Accessories

Ceiling Pad

Owner Equipment Move in

Millwork

Flooring/Base

Accessories

Doors/Hardware

Welding/Wash Bay Equipment

Install Wash Bay Equipment

Install Welding Bay Equipment

Inspections

Final Inspections

Owner Move in

Punchlist

Owner Occupy

Legend

Preconstruction Phase Construction Owner Milestones



   
Public Works Committee   6. 2.           
Meeting Date: 11/19/2019  
By: Bruce Westby, Engineering/Public

Works

Title:
Staff Updates on Improvement Projects and Items of Interest

Purpose/Background:
The purpose of this case is to update the Public Works Committee on current and proposed improvement projects
within the City, and on other items of interest to the Committee.

City Improvement Projects 

The COR Regional Infiltration Basin (#18-09) 
Grading and storm sewer work is complete
Lift station not operable; control panel not yet installed
Exploring options to remove sand (8K CY) and topsoil (12K CY) stockpiles
WMO Permit extended to June 30, 2020

Ford Brook Estates Street Reconstructions (#19-01) 
Final assessments adopted ($3,919.90 + $1,197.00 = $5,116.90)
3 of 8 PO’s paid their full assessment (no partials) as of November 14
Punch list work and final payment in 2020

Wood Pond Hills and Chestnut Ridge Street Reconstructions (#19-03) 
Final assessments adopted ($1,445.00)
13 of 59 PO’s have paid their assessment as of November 14
Punch list work and final payment in 2020

RTC 9th Addition Pond Lining Improvements (#19-06) 
Construction is proposed to start the week of November 18
Final completion will occur in the spring of 2020

Wetland 114P Outlet Control Improvements (#19-07) 
Engineering Staff will collect topographic survey data this winter
Construction proposed for 2020

Germanium Street Drainage Improvements (#19-09) 
Engineering Staff developing plans
Construction proposed for 2020

Hedgehog Street Drainage Improvements (#19-10) 
Bids will be opened October 30, 2019
Construction in late 2019/early 2020

Anoka County Improvement Projects 

Roundabout at Armstrong Boulevard/CSAH 83 and Alpine Drive 
Anoka County received $1.35M in HSIP funds (est. project cost = $1.5M)
Anoka County and City of Ramsey share is $150,000 each (per $1.5M est.)
Anoka County to begin project design in 2020
Construction is planned for 2022/2023 pending City and County approvals

CSAH 116 & TH 47 Intersection Improvements 
Constructing additional turn lanes to improve congestion and safety
Public open house was held at Anoka High School on November 7
Pedestrian facility connections under discussion



MnDOT Improvement Projects 

Ferry Street / Trunk Highway 47 Grade Separation @ BNSF Rail Crossing 
Preliminary design on hold - MnDOT exploring realignment of Highway 47 to remove S-curve at
Anoka County fair grounds
TH 47 traffic study in progress
MnDOT may combine project with Anoka Solution improvements

Items of Interest 

Northwest Metro Surface Water Supply Feasibility Study 
Study is roughly 60% complete
Member cities include Corcoran, Dayton, Ramsey and Rogers
MCES is funding 100% using Clean Water Funds
Completion anticipated early 2020

Centralized Water Treatment Facility Study 
Kickoff meeting held on November 7
Data exchange in progress
Completion anticipated before June 2020

Ramsey Gateway Highway 10 Improvements 
Layout of preferred vision is complete
Additional updates will be provided during the meeting

Timeframe:
Staff estimates up to 10 minutes will be needed for updates and discussion.

Observations/Alternatives:
N/A

Funding Source:
N/A

Recommendation:
N/A

Action:
No formal action required. For Committee review and discussion purposes only.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Grant Riemer Grant Riemer 11/14/2019 12:26 PM
Kurt Ulrich Kurt Ulrich 11/14/2019 04:15 PM
Form Started By: Bruce Westby Started On: 11/13/2019 09:29 AM
Final Approval Date: 11/14/2019 



   
Public Works Committee   6. 3.           
Meeting Date: 11/19/2019  
By: Bruce Westby, Engineering/Public

Works

Title:
Review Future Topics Calendar

Purpose/Background:
Attached is a calendar of future topics for review and discussion by the Public Works Committee. The calendar
includes topics drawn from Committee requests received during meetings and/or unresolved topics previously
discussed by the Committee. Calendar dates are subject to change based on the availability of information and
required attendees, staff workload, and competing interests and objectives.

Timeframe:
Staff estimates less than 5 minutes will be necessary to review the future topics calendar and address questions.

Observations/Alternatives:
N/A

Funding Source:
N/A

Recommendation:
N/A

Action:
No formal action required. For Committee review and discussion purposes only.

Attachments
PWC Calendar Nov2019 

Form Review
Inbox Reviewed By Date
Grant Riemer Grant Riemer 11/13/2019 12:21 PM
Kurt Ulrich Kurt Ulrich 11/14/2019 04:16 PM
Form Started By: Bruce Westby Started On: 11/13/2019 09:30 AM
Final Approval Date: 11/14/2019 



  November 2019 

Public Works Committee Future Topics Calendar * 
 

 

 

Date Topics for Discussion – Committee Action 

February 2020 Sunfish Lake Sedimentation Basin Improvements (Westby) 

March 2020 Gibbon Street Basement Flooding Funding Options (Westby) 

Future/TBD Sunwood Drive Roundabout Landscaping (Riemer) 

  

  

  

Date Topics for Discussion – Regulatory 

Future/TBD Sunfish Lake Boulevard Speed Zone Study Results (Westby) 

Future/TBD Bunker Lake Boulevard Speed Study Results (Westby) 

Future/TBD County Ditch Maintenance / Buffer Law (Westby) 

  

  

  

Date Topics for Discussion – Policy 

Future/TBD Landscaped Median Maintenance Policy (Riemer) 

January 2020 Draft Trail Maintenance Policy (Westby) 

January 2020 Draft Stormwater Pond Maintenance Policy (Westby) 

  

  

  

Date Topics for Discussion – Planning and Budget 
March 2020 Municipal State Aid System (MSAS) Revisions (Westby) 

December 2019 Review 1996 and 2007 (unadopted) TH 47 Corridor Studies (Westby) 

Ongoing Public Works Facility Review/Update (Riemer) 

  

  

  

Date Topics for Discussion – Staff Updates 

Ongoing Water Conservation Opportunities / Incentives (Westby) 

Future/TBD Asset Management Program (Westby) 

Ongoing NW Metro Area Regional Surface Water Supply Study 

Ongoing Centralized Water Treatment Facility - Preliminary Design Report 

  

  

 

 * Dates are subject to change based on the availability of information and required attendees, 

staff workload, and competing interests and objectives. 
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