City Council Future Topics — Work Session

(Draft)

Date Topics for Discussion — Council Action

TBD Review History of Land Use Plan and Branding for The COR -- Gladhill

March Board and Commission Interviews — third Tuesday in March of each year

Date Topics for Discussion — Regulatory

NA Not applicable at this time.

Date Topics for Discussion — Policy

TBD Review Policy Re. Remote Attend. & Participation in Council and Comm.
Meetings -- Ulrich

March Intersection Control Evaluation for Spot Improvements on Armstrong --
Westby

April Review and Consider Adoption of Ramsey’s Portion of Previous Highway
47 Study — Westby

February Discuss Planning for Future Potable Water Supply --Westby

2019 Newsletter Policy to Address Advertising and Content Control --Ulrich

TBD Discuss Pet Licensing and Pet Clinics — Katers

Date Topics for Discussion — Planning and Budget

March Trail Maintenance Policy - Westby

TBD Strategic Planning Session — Ulrich

May Stormwater Pond Maintenance Policy -Westby

TBD Summary of Employee Compensation and development plan --Lasher

TBD Accounting of City Engineering Staff Time for City Projects

TBD Capital and Equipment Funding and Existing Fund Balances

TBD Water Treatment Plant -

TBD Discuss Financing of the New Public Works Campus - Ulrich

Date Topics for Discussion — Information

February 12 | Strategic Plan Status Update

February 2018 Business Retention and Expansion Program Report --Gladhill/Sullivan

TBD Discuss Historic Town Hall - Ulrich




