City Council Future Topics — Work Session

(Draft)
Date Topics for Discussion — Council Action
TBD Mediation Services presentation (Request of Anoka County mediation).
TBD Review History of Land Use Plan and Branding for The COR -- Gladhill
TBD Discuss Historic Town Hall — Ulrich
TBD Joint Meeting with the Council and Commissions & Other Cities
Date Topics for Discussion — Policy
September | Intersection Control Evaluation for Spot Improvements on Armstrong -- Westhy
09-10-19 | Police Dept. Presentation — Drug Task Force Update (trends, statistics, and activity)
(firm date)
TBD Council Committee Assignments Process & Liaison to Boards and Commissions
TBD Discuss Section 2-156 of the City Code re Residency Requirement for Boards and
Commissions, including the EDA.
Sec. 2-156. - Appointment of members, terms of office and removal.
(a) Vobing members and residence requirement At least two-thirds of the members of
each board or commission shall be residents of the city, Members shall reprasent a
broad range of interest in functions of the city.

TBD Discuss Balance of Planned Retail and Multifamily Housing and Interim Options
TBD Review Development Fees
Date Topics for Discussion — Planning and Budget
October Trail Maintenance Policy — Westby
November | Stormwater Pond Maintenance Policy -Westby
TBD Summary of Employee Compensation and Development Plan --Lasher
TBD Accounting of City Engineering Staff Time for City Projects
TBD Capital and Equipment Funding and Existing Fund Balances




