
           

City of Ramsey
Agenda

City Council Work Session
Monday, August 12, 2019

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Topics for Discussion
 

1.   2020 General Fund/Levy Review - Continued Discussion
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
CC Work Session   2. 1.           
Meeting Date: 08/12/2019  

Information
Title:
2020 General Fund/Levy Review - Continued Discussion

Purpose/Background:
Continued discussion of the 2020 General Fund Budget and levies before preliminary levy adoption on September
24, 2019. 

Several items are are attached for review:
1. 2020 Preliminary Budget/Levy Notes - Reflects updates since 7-9-19 Budget Worksession.
2. Tax Capacity Rate Calculation Estimate: 3 Scenarios have been presented:
A.. Staff presented budget requests: General, EDA & Debt Service
B. All items from A above but 50% of road related debt funded via PIR Fund
C. All items from A above and include road funding that would have been implemented via a franchise fee, but
property
tax levied instead. Request from 7-9-19 Council worksession.
3. Non-Discretionary $ amount that were locked into as result of Union Contracts - Request from 7-9-19 Council
worksession
4. 2020 Personnel Requests
5 2020 Capital Equipment Requests
6.. Summary of Memberships & Community Programs - Note that Ramsey Draw Park Event Funding has been
moved to 
Charitable Gambling Funded
7. 2020 Requested General Fund Budget
8. 2020 Proposed EDA Budget - Approved by EDA at August 8, 2019 EDA meeting

Timeframe:
60 - 75 minutes

Funding Source:

Responsible Party(ies):
Finance Director & City Administrator

Outcome:
Review of preliminary budgets and levies.

Attachments
2020 Preliminary Budget/Levy Notes
Tax Capacity Rate Calculation - Estimated
Non-Discretionary Budget Increase
2020 Personnel Requests
2020 Capital Equipment Requests
Membership & Contributions



2020 Requested General Fund Budget
2020 Proposed EDA Budget

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 08/08/2019 03:34 PM
Form Started By: Diana Lund Started On: 08/08/2019 12:31 PM
Final Approval Date: 08/08/2019 
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8-12-19 

2020 Preliminary* (Working Document) Budget/Levy  
7-9-19 Worksession numbers are amended as noted 

     
       GENERAL FUND LEVY: $10,813,003 $10,796,756 -$9,972,432 (2018 adopted).  Increase of $840,571 

            $824,324      (increase 8.43% 8.27%) 

      EDA LEVY:  $101,413 -$101,663 (2019 adopted).  Decrease of $250 

      DEBT SERVICE LEVY:  $2,098,150-$1,757,241 (2019 adopted).  Increase of $340,909 (increase 19.40%) 

     TOTAL LEVY:  $13,012,566  $12,996,319 - $11,831,336 (2019 adopted).  Increase of $1,181,230            

$1,164,983 (increase 9.98% 9.85%)  

     TAXABLE VALUE:  $26,977,042** - $24,849,839 (2019) Increase of $2,127,203 (increase 8.56%) 
        **Estimate.  TIF and Fiscal Disparities Distributions are not finalized and not available from County. 

 

      Estimated tax capacity rate of 41.033% 40.982%** (40.354% in 2019)  
        **Estimate.  TIF and Fiscal Disparities Distributions are not finalized and not available from County 

 

   LEVY BREAKDOWN: 

 

 -General Levy: 

      General Fund:  Levy Increase of $840,571 

 

                      A. Contributing Factors of Increase: 

1.  Personnel – Wages & Benefits ($716,001 $675,728 increase ): 

2. Union Negotiated Contracts for COLA & Health Insurance = $490,107 of increase 

 

a.  3.00% COLA January 1, 2020 

a. 4/1/18-4/1/19 CPI – 2.3% 

b. 2018-2019 New Construction Growth:  2.39% 

c. Leap Year – additional 8 hours for each full-time employee 

d. $2/hr increase for interns/plow drivers; $1/hr seasonals   

 

                                                       

b. Health Insurance Rate Increase of 10.4% (Single) - 11.5% (Family) employer paid:  

$125,924 $97,427 – 4 Employees who waived at original budget request changed status 

 

c. NEW Personnel Requests & Reclassifications:  $67,534  $64,765 –net of phased 

retirement  

1.  FT Planning Technician 

2.  PT (25 hr week) Police Records Tech 

3.  Reclass Admin Assistant to HR Generalist 

4.  Reclass Community Development Director to Deputy City Administrator 

5.  Reclass Engineering Tech III to Civil Engineer II 

6.  Reclass Fire Marshal to Assistant Fire Chief/Fire Marshal (added) 
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d. Election Year: $35,439 $21,584 increase over 2019 adopted 

a. Presidential Primary now required – 3 elections in 2020 

 

e. Workers Comp Increase:  $33,075 $32,254  

 

f. Police & Fire Pera Rate Increase (from 16.95% to 17.70%):  $20,533  $20,488 

 

 

A. Contributing Factors of Increase (Continued): 
 

3. Citizen Survey:  $17,000 $18,000 (Bi-Annual) 

 

4. Offsite - Hosting/Backups - $26,648 
 

5. Police Rifle Replacements (10) - $49,000 

 

6. Replace tablets in Fire Emergency Vehicles - $20,000 

                 

       

 -EDA Levy: 

      EDA Fund:  Levy Decrease of Increase of $250 

      EDA approved at EDA meeting of August 8, 2019  

       

            -Debt Levy:  Levy Increase of $340,909 

 

             A. Contributing Factors of Increase: 

1. Fire Station #2 debt – no offsetting bond dollars to apply 

2. Debt levy related to roads was decreased by $236,831 from PIR Fund 

a. PIR Fund Unencumbered Fund balance:  $642,000. 

 

3. Debt Summary: 

 

2013 Capital Equipment Certificates(2023 Last Year) 76,073  
2014 Capital Equipment Certificates (2024 last year) 99,380  
2015 Road Improvement Debt (2025 last year) 117,083  
Muni Center (2031 last Year)  1,157,813  
Fire Station #2 (2033 last year)  282,358  
2016 Road Improvement Debt (2026 last year) 152,754  
2017 Road Improvement Debt (2027 last year) 97,755  
2018 Road Improvement Debt (2028 last year) 114,934  

Total Bonded Debt Levied  2,098,150  
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       GENERAL FUND BUDGET  

 

 

      Proposed Budget:  $13,503,065 $13,492,492 ($12,838,782 2019 final)   Increase of $664,283  

         653,710 (increase 5.17% 5.09%) 
       

      Major Changes from 2019 Adopted Budget: 
 

 

            
               -Property tax:  $10,768,003  $10,751,756 ($9,927,432 in 2019)  Increase of $840,571  $824,324 

  

    -LGA:  $0  

 

    -Permit Revenue:  Increase of $101,000 

 

               -Charges for Services:  $665,262 $660,936 ($703,600 in 2019)  Decrease of  $38,338  $42,664  

  

    -Miscellaneous Revenues:  Decrease of $10,000 from Newsletter Ad sales revenue 

                      

               -Interest on Investments:  $100,000 ($90,000 in 2019)  Increase of $10,000 

  Interest rates are rising 

                   

    -Transfers In:  $878,000 ($1,132,450 in 2019)  Decrease of $254,450  

                        -Decrease in Capital Equipment Requests:  $261,450 – Funded from the Equipment Revolving Fd                         

 

  

 
   -Cola – 3.00% For Everyone + Steps (if available) .   

   -Single Dental for all full-time employees 

 

   -Health Insurance: -10.4-11.5% increase for each employer paid plan.   

                                                          

              -Capital Equipment:  100% Funded from Equipment Revolving Fund  

  Equipment Revolving Fund depleted after 2020 
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 GENERAL FUND BUDGET CONTINUED  

 

 Departmental Budget Changes:   

   

 Note:  All departments with staff have increases in personnel costs due to COLA, Steps & Health Ins  

 

  -City Council (111) – $20,489 $24,689 Increase: 

                              $17,000 – No Bi-Annual Resident Survey – next year of survey will be in 2022 

                              ($4,200 – Memberships & Subscriptions reduced)  

                                      

 -Administration (130) – $16,266  $17,766 Increase: 

        Current 29 Hour Admin Assistant to Full Time 

         City Clerk Phased Retirement Ends – See extra hours for Admin Asst above 

                               Reclass Admin Assistant to HR Generalist - $1,423 

                               Additional trainings for all staff - $5,000 

                               ($1,500-Misc Professional Services reduced) 

          

-Elections (141) – $25,439 $21,584 Increase: 

      Election Year  

      $3,855 added for temporary election support – 300 hours @ $12/hr 

 

  -Finance (153) – $12,500 Increase: 

        COLA, Steps & Health Insurance  

      

                       -Community Development (191)  $70,950- $64,258 Increase: 

        Full-Time Planning Technician - $$24,928 after net CDA reduced hours) 

                   Reclass Community Development Director to Deputy City Administator - $4,305 

                              Phased Retirement of Community Development Assistant – 16 hours week 

        $6,692 change in health insurance coverage from waiver to single 

 

                        -Data Processing (192) – ($136,649) Decrease: 

        ($200,000) was budgeted for Server Virtualization:  Capital Equipment in 2019 

                               Backup/hosting of servers - $26,648 

 

                        -Government Buildings (194) – ($36,041) Decrease: 

         ($58,000) Decrease in capital  

                               COLA, Steps & Health Insurance 

     

                        -Newsletter (195):  $13,255 Decrease 

                              Outsource of Newsletter to Prime 

                   See Reduction in Miscellaneous Revenue of $10,000 
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                                                        GENERAL FUND BUDGET CONTINUED  

 

 

Departmental Budget Changes Continued 

 

                        -Police (211):  $384,036  $384,147 Increase 

                              PT Police Records Technician - $31,996 

                   Pera Rate Increase:  $18,360 (16.95% to 17.7%) 

                              Rifle Replacements(10):  $49,000   

                                Smartphone App for transcriptions - $5,300 

                   Gasoline Reduction:  ($4,000) 

                  Health Insurance Change:  $3,889 

                              Capital Equipment: 

   Replace Chief’s Vehicle:  $30,000 

   ATV Replacements:  $12,000 

                              

  -Fire (220): $286,338   $285,221 Increase 

                       

                    Replace 5-Year old tablets in emergency vehicles - $20,000 

                               Reclass Fire Marshal to Assistant Fire Chief/Fire Marshal - $3,397 

                              Reduce Miscellaneous Office Supply – ($2,000) 

         Capital Equipment: 

   1st Year Funding (of 2 years) replace Fire Engine - $325,000 

                         Replace Fire Prevention Vehicle - $40,000     

 

-Building (240):  ($26,267) Decrease 

                    ($78,500) budgeted in 2019 to replace 3 Building Inspection Vehicles 

               

             -Traffic Engineering (260):  $17,614  $21,708 Increase 

                     Staff time redistributed between Traffic Engineering, Streets, and Snow Removal   

                     Reduce Misc Office Supply ($5,000)     

                     Correct Wage Understatement:  $906      

 

-Engineering (301):  $24,047 Increase: 

                     Reclass Engineering Tech III to Civil Engineer II - $1,485   

                              COLA, Steps & Health Insurance 

 

            -Public Works (311):  ($165,916)  ($186,822) Decrease: 

       No capital equipment budgeted in 2020.  $179,250 included in 2019 budget 

                  Rental of Patching Machine - $10,000 

       $15,931 Increase – 2 employees changed health coverage from waive to single & E&Sp 

        Correct Wage Understatement:  $4,975 
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                      GENERAL FUND BUDGET CONTINUED  

 

 

Departmental Budget Changes Continued: 

 

 -Snow & Ice (312):  $31,370  $30,462 Increase: 

                   $21,600 Salt increase to bring back to level prior to 2017 when had excess 

                   Staff time redistributed between Traffic Engineering, Streets, and Snow Removal      

                   Correct Wage Understatement:  $908      

 

            -Park & Rec (452):  $144,771 Increase: 

                               $50,000:  Asphalt to maintain trails per long-term cost estimate  

  No change from 2019 adopted.  Funding from Capital Maintenance Fund 

   Capital Maintenance Fund Balance:  $785,000 

                   Capital Equipment: 

                ¾ Ton Truck Replace 2007 Chevy - $33,000 

     Attachment for Kubota Tractor (new) - $31,000 

                           Replace Large Area Mower - $92,000 

 

 

             -Council Contingency (892):  $10,000 Increase: 

                                         $10,000:  Extra Election Costs to Cover Presidential Primary  

                  May be offset by federal reimbursement funds 

 

 

 

     

         

           

                 
 



2020 Very Preliminary with full budget requests 8-12-19 W.S.

8.56% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,813,003          1,614,889        9,198,114         26,977,042    34.096%

EDA 101,413               15,146              86,267              26,977,042    0.320%

Bonds 2,098,150             313,352           1,784,798         26,977,042    6.617%

     Total Levy 13,012,566          1,943,387        11,069,179       41.033%

Levy Increase 1,181,230             

Levy Increase % 9.98%

2020 Very Preliminary with full budget requests 8-12-19 W.S. 50% of Road Debt Funded via PIR Fund 8-12-19 W.S.

8.56% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,813,003          1,614,889        9,198,114         26,977,042    34.096%

EDA 101,413               15,146              86,267              26,977,042    0.320%

Bonds 1,856,887             313,352           1,543,535         26,977,042    5.723%

     Total Levy 12,771,303          1,943,387        10,827,916       40.139%

PIR Funded 241,263                

Levy Increase 939,967                

Levy Increase % 7.94%

2020 Very Preliminary with full budget requests & adding Proposed Franchise Fee  of $7/per utility  8-12-19 W.S.

8.56% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 12,739,087          1,614,889        11,124,198       26,977,042    41.236%

EDA 101,413               15,146              86,267              26,977,042    0.320%

Bonds 2,098,150             313,352           1,784,798         26,977,042    6.617%

     Total Levy 14,938,650          1,943,387        12,995,263       48.173%

 Proposed Franchise 

Fee ($14/mo) 1,926,084             

Levy Increase 3,107,314             

Levy Increase % 26.26%
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2020 Very Preliminary with full budget requests 7-9-19 W.S.

8.56% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,796,756          1,612,462        9,184,294         26,977,042    34.045%

EDA 101,413               15,146              86,267              26,977,042    0.320%

Bonds 2,098,150             313,352           1,784,798         26,977,042    6.617%

     Total Levy 12,996,319          1,940,960        11,055,359       40.982%

Levy Increase 1,164,983             

Levy Increase % 9.85%

2019 Adopted Levy

50% of Road Debt Funded via PIR Fund - $236,831 _FINAL #'s 8.26% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 9,972,432            1,489,352        8,483,080         24,849,839    34.137%

EDA 101,663               16,035              85,628              24,849,839    0.345%

Bonds 1,757,241             * 298,225           1,459,016         24,849,839    5.872%

     Total Levy 11,831,336          1,803,612        10,027,724       40.354%

* Reduced by $75,000 from remaining debt service funds from Fire#1  & $236,831 From PIR Fund for Road Debt

$247,996 Total New Personnel Requests Less Police Officer (includes add'l hours & training & Uniforms)

Need to cut $0 to get to last years rate of 41.73%

Levy Increase of  $532,155 or 4.68% Increase

2018 Adopted Levy 10.46% Increase

Final 2018 Estimated

Certified Fiscal Disp** Local Levy Taxable Value Tax Capacity 

General 9,395,242            1,485,814        7,909,428         22,953,761    34.458%

EDA 103,981               18,956              85,025              22,953,761    0.371%

Bonds 1,875,172             * 291,527           1,583,645         22,953,761    6.900%

     Total Levy 11,374,395          1,796,297        9,578,098         41.730%

*reduced by excess fire bond proceeds of $60,000

Total Levy Increase of  $895,337 (8.54%) over 2017:  General Levy Increase:  $724,607 (8.36%)/ Debt Levy Increase:  $170,730 (10.02%) 2







2020 PERSONNEL REQUESTS

NEW REPLACEMENT RECLASS RECLASS RECLASS RECLASS

2020 Cost Center Police Community Development Administration Community Development Fire Engineering

Budget 211 191 130 191 220 301

Part-time Full-Time

Police Records Technician Planning Technician

Administrative Assistant to HR 

Generalist

Community Development Director 

to Deputy City Administrator

Fire Marshal to Assistant 

Chief/Fire Marshal

Engineering Tech III to Civil 

Engineer II

TOTALS

6102 Full-Time Regular -                                                       59,496                                              1,225                                               3,712                                               6,273                                               1,820                                               72,526                                              

6104 Part-Time Regular 27,594                                              -                                                       -                                                       -                                                       -                                                       -                                                       27,594                                              

6121 Pera 2,070                                               4,463                                               92                                                    279                                                  1,110                                               135                                                  8,149                                               

6122 FICA/Medicare 2,111                                               5,462                                               96                                                    284                                                  91                                                    144                                                  8,188                                               

6131 Group Insurance -                                                       11,904                                              -                                                       -                                                       -                                                       -                                                       11,904                                              

6151 Workers Comp 221                                                  476                                                  10                                                    30                                                    488                                                  14                                                    1,239                                               

6105     Current Rec & Summer Interns) -                                                       

Total Funding Required 31,996                                              81,801                                              1,423                                               4,305                                               7,962                                               2,113                                               129,600                                            

Additional Expense: -                                                       

-                                                       

Other Revenue (funding) -                                                       

Annual Stipend (4,565)                                              (4,565)                                              

Enterprise (Utility Funded) (628)                                                 (628)                                                 

  Phased Retirement of 

Comm Dev Asst. (56,873)                                            (56,873)                                            

      Add'l Net Funding Required 31,996                                              24,928                                              1,423                                               4,305                                               3,397                                               1,485                                               67,534                                              

STATUS OF REQUEST NEW REPLACEMENT Position Reclass Position Reclass Position Reclass Position Reclass

(Step 1) (Step 1) (Step 3) (Step 6) (Step 3) (Step 4)

1305 Hours 2088 Hours 2088 hours 2088 hours 2088 hours 2088 hours

$21.145 /hr $28.494 /hr $28.062/hr $62.355/hr $43.679/hr $36.195/hr

Full-Time Equivalent 0.625 1 Currently FT Currently FT Currently FT Currently FT

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

This position is the primary 

contact for customer service 

requests of the the police 

department office.  The Police 

Records Technician processess 

and provides police reports to 

other criminal justice partners, 

insurance companies, and the 

public while complying with the 

MGDPA and other regulatory 

restrictions.  The position 

compiles police statistical 

information/analysis and the 

duplication/dissemination of 

police squad videos.  

This is a replacement position to 

be phased over the next 24 

months.  The current 

Community Development 

Assistant will begin phased 

retirement 1/1/2020.  This 

position was presented at a 

council worksession on June 11, 

2019.  Position will split their 

time between coordinating land 

use applications and key contact 

for code enforcement 

management.

Current position has taken on 

more independent HR work 

including assisting employees 

with benefits and benefit 

changes, collaborating with 

payroll, overseeing city's 

employee FMLA administration, 

serving as point of contact for 

employee First Reports of 

Injury/workers compensation 

interactions as well as managing 

all on-line NeoGov recruitments.  

This position was upgraded in 

2018 to add additonal 

responsibilities as Acting City 

Administrator.  As part of this 

upgrade, the position assumed a 

greater role in supporting the 

City Administrator.  The 

proposed position provides a 

role that develops skillsets and 

experiences in line with City 

Administration and creates a 

succession planning 

opportunity.  New duties are to 

include, but not limited to:  

cross functional administrative 

project leadership, capital 

development project 

administration, and 

management analysis for the 

organization.

Current full-time Fire Marshal 

also has paid on-call 

responsibility as Assistant Chief.  

This request will combine both 

positions and eliminate paid on-

call position.  The additional 

responsibilities of the position 

are to assist in the overall 

planning, implementation, 

supervision and direction of the 

Fire Department along with the 

development, coordinating and 

scheduling of fire/EMS training.  

This position will also assist the 

Fire Chief in implementing policy 

and direction to improve 

operational readiness and 

support responding firefighters.

This position reclassification 

recognizes the achievement of 

successfully passing the 

Professional Engineer's 

examination and achieving a 

license to practice as a 

Professional Engineer under the 

laws of the State of MN.  

Obtaining a PE license will allow 

the employee to legally sign 

engineering studies, reports, 

plans and documents on behalf 

of the city.  The primary duties 

of the employee generally 

remain the same, except the 

employee is now eligible to sign 

off on behalf of the city those 

documents noted above, which 

will also enable the employee to 

assume additional duties with 

added responsibilities over time.





2020 Capital

OTHER

ESTIMATED TOTAL OF FUND Net 2020

ITEM COST PURCHASE USEFUL PURCH PRC NOTES AVAILABLE FUNDING

# CNTR DESCRIPTION PRICE LIFE 12/31/XX REQUIRED

2020 CAPITAL OUTLAY

POLICE PROTECTION #211

6550 211 Replace Lincoln MKZ 30,000.00 4 30,000.00 Replace #376 -2007 Lincoln 30,000.00

6580 211 Replace ATV 12,000.00 10 12,000.00 Replace 2004 Polaris 12,000.00

Total Police Protection #211 42,000.00 42,000.00 0.00 42,000.00

FIRE #220

6540 220 Replace Fire Engine 11(2 Year Funding) 325,000.00 20 325,000.00 Replace #556-1999 HME 325,000.00

6550 220 Replace Fire Prevention Vehicle 40,000.00 20 40,000.00 Replace #386 -2008 Chev Tahoe 40,000.00

Total Fire #220 365,000.00 365,000.00 0.00 365,000.00

PUBLIC Works #311

6580 311

6580 311

Total Public Works #311 0.00 0.00 0.00 0.00

PARK & RECREATION #452

6580 452 New attachment for Kubota Tractor 31,000.00 12 31,000.00 31,000.00

6550 452 Replace 3/4 Ton Truck 38,000.00 12 38,000.00 Replace #664-2007 Chevy 5,000.00 33,000.00

6550 601/602 Replace 3/4 Ton Truck 43,000.00 15 43,000.00 Replace #667-2007 Chevy 43,000.00 0.00

6580 452 Replace Large Area Mower 102,000.00 7 102,000.00 Replace #679 -2013 Toro 10,000.00 92,000.00

Total Park & Recreation #452 214,000.00 214,000.00 58,000.00 156,000.00

TOTAL GENERAL FUND - 2020 621,000.00 621,000.00 58,000.00 563,000.00
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CITY OF RAMSEY

Event/Donation Recipient Program Type 2015 Actual 2016 Actual 2017 Actual 2018 Actual

2019 Adopted 

Budget

2020 Proposed 

Budget 2020 Budget Fund

Youth First Community of Promise Donation 15,000                    15,000                    15,000               15,000               15,000               15,000               Gambling

Family Promise In Anoka County Donation -                               3,000                      3,000                 -                          -                          -                          General

Juvenile Diversion Donation 5,000                      5,000                      5,000                  5,000                 5,000                 5,000                 Gambling

Alexandra House Donation 5,000                      5,000                      5,000                  5,000                 10,000               10,000               General
Anoka County Mediation Services Donation 2,604                      2,604                      2,604                  2,883                 2,900                 2,900                 General

Ramsey Foundation - Draw Park Summer Concert Series Donation 10,000                    10,000               10,000               10,000               10,000               Gambling-2020

North Metro Mayors Association Membership 10,576                    11,396                    11,810               12,008               12,200               12,200               General

LRRWMO Membership 40,227                    37,136                    20,965               20,000               21,000               21,000               Stormwater Utility

North Metro Chamber Membership 368                         350                         359                     370                     450                     450                     General

Anoka Area Chamber Membership 410                         410                         410                     410                     450                     600                     General

Association of Metro Municipalities Membership -                               -                               -                          4,155                 -                          -                          General

Mississippi River Cities & Towns Initiatives (MRCTI) Membership -                               -                               3,000                  3,000                 3,000                 -                          General

Metro Cities Membership -                               -                               -                          -                          4,200                 8,500                 General

National League of Cities Membership -                               -                               -                          1,861                 1,861                 1,975                 General

MN Mayors Associatiion Membership -                               30                       30                       30                       General

LMC Membership 18,480                    19,279                    19,672               19,765               20,575               21,000               General

Holiday Party/Commissioner Appreciation Internal Event 2,684                      3,091                      3,200                  3,200                 3,200                 2,750                 General

Tree Lighting Internal Event 750                     General

Employee Appreciation Events (2/yr.)Includes Years of Service Awards Internal Event 1,926                      1,983                      1,978                  2,810                 2,700                 2,900                 General

Happy Days City Sponsored Event 10,000                    10,000                    11,250               11,750               12,000               12,000               General



























































































































FUND ECONOMIC DEVELOPMENT AUTHORITY DEPARTMENT:

FUNCTION:

Business

Unit

Object

Account
Description

 2017               

Actual 

 2018               

Actual 
2019                

Adopted Budget

2020                

Requested 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 92,287                  84,583                  101,663                101,413                

9230 4012 DELINQUENT-AD VALOREM TAXES 467                        919                        -                         

9230 4014 FISCAL DISPARITIES 10,591                  18,824                  -                         

9230 4273 OTHER STATE GRANTS & AIDS -                         -                         

9230 4609 OTHER MISCELLANEOUS REVENUES 53,544                  3,816                    -                         

9230 4701 INTEREST ON INVESTMENTS 11,899                  16,059                  7,500                    7,500                    

9230 4901 TRANSFER IN FROM OTHER FUNDS 9,355                    -                         -                         

178,142                124,202                109,163                108,913               

Business

Unit

Object

Account
Description

 2017               

Actual 

 2018               

Actual 
2018                

Adopted Budget

2019                

Requested 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES -                         -                         -                         

9230 6105 TEMPORARY-WAGES & SALARIES 1,205                    1,435                    2,000                    2,000                    

9230 6121 PERA CONTRIBUTIONS -                         -                         -                         

9230 6122 FICA/MEDICARE CONTRIBUTIONS 82                          120                        153                        153                        

9230 6131 GROUP INSURANCE -                         -                         -                         

9230 6133 WORKERS COMP INSURANCE PREMIUM 4                            7                            10                          10                          

0130 6246 MARKETING 6,495                    4,150                    30,000                  30,000                  

9230 6249 MISCELLANEOUS OPERATING SUPPLY 13,307                  15,261                  19,000                  19,000                  

9230 6304 LEGAL FEES -                         -                         -                         

9230 6315 MISCELLANEOUS PROFESSIONAL SER 60,658                  27,889                  53,000                  53,000                  

9230 6322 POSTAGE 71                          -                         -                         

9230 6323 CELLULAR PHONES -                         -                         -                         

9230 6331 TRAVEL & LODGING 126                        347                        1,000                    1,000                    

9230 6335 TRAINING 89                          511                        1,000                    1,000                    

9230 6361 GENERAL LIABILITY/PROPERTY INS 822                        511                        1,000                    750                        

9230 6371 ELECTRIC UTILITIES -                         -                         -                         

9230 6439 OTHER MISCELLANEOUS 206,910                -                         -                         -                        

9230 6451 MEMBERSHIP DUES 1,370                    1,370                    2,000                    2,000                    

9230 6452 SUBSCRIPTIONS -                         -                         -                         -                        

291,140                51,601                  109,163                108,913               









Total Revenue

N/A

N/A

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist and promote the growth and expansion of 

commercial, retail and industrial development in the City of Ramsey.

Reduce the amount of land owned by City for development

Total Expenditure

GOALS OF CURRENT YEAR BUDGET:

Enhance Business Retention and Expansion Program

Increase number of jobs

Increase retail base



2016 2017 2018 2019

Sale of ALL City owned land (acres) 32.87 3 8 3

Employment 6521 6,758                            6900 7,100                           

Unemployment Rates 3.5% 3.10% 3.5% 3.50%



   
CC Work Session   3. 1.           
Meeting Date: 08/12/2019  
By: Katie Schmidt, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Recommendation:
N/A

Action:
For Council review - no formal action necessary.

Attachments
Future_Topics_List

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 08/06/2019 03:27 PM
Kurt Ulrich Kurt Ulrich 08/07/2019 03:57 PM
Form Started By: Katie Schmidt Started On: 07/29/2019 08:08 AM
Final Approval Date: 08/07/2019 



 
City Council Future Topics – Work Session 

(Draft) 

Date Topics for Discussion – Council Action 

TBD Mediation Services presentation (Request of Anoka County mediation). 

TBD Review History of Land Use Plan and Branding for The COR  -- Gladhill 

TBD Discuss Historic Town Hall – Ulrich 

TBD Joint Meeting with the Council and Commissions & Other Cities 

Date Topics for Discussion – Policy 

September Intersection Control Evaluation for Spot Improvements on Armstrong -- Westby  

09-10-19 

(firm date) 

Police Dept. Presentation – Drug Task Force Update (trends, statistics, and activity)  

TBD Council Committee Assignments Process & Liaison to Boards and Commissions 

TBD Discuss Section 2-156 of the City Code re Residency Requirement for Boards and 

Commissions, including the EDA. 

 
 

TBD Discuss Balance of Planned Retail and Multifamily Housing and Interim Options 

TBD Review Development Fees 

Date Topics for Discussion – Planning and Budget 

October Trail Maintenance Policy – Westby 

November Stormwater Pond Maintenance Policy -Westby   

TBD Summary of Employee Compensation and Development Plan --Lasher 

TBD Accounting of City Engineering Staff Time for City Projects 

TBD Capital and Equipment Funding and Existing Fund Balances 
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