
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, September 10, 2019

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

             

1. Call to Order
 

2. Topics for Discussion
 

1.   Continued Discussion of 2020 Budget/Levy
 

2.   Recreation Program Policy Plan
 

3.   Discussion Regarding Processes and Procedures for Council Meetings
 

4.   Discuss Council Committee Appointments for Alternates Acting as Members
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  



   
CC Work Session   2. 1.           
Meeting Date: 09/10/2019  

Information
Title:
Continued Discussion of 2020 Budget/Levy

Purpose/Background:
The direction at the worksession of September 3, 2019 was for staff to bring back a proposed 2020 tax levy
increase of 6%. This represented a reduction of $91,000 from the preliminary numbers presented.

Staff has presented these proposed reductions as such: 
-General Levy:
General Fund: Levy Decrease of $80,856 

Alexandra House now funded via Gambling Fund: $10,0001.
Capital Maintenance Fund funding increase of $10,000. Trail maintenance had increased from $50,000 to
$60,000 but Capital Maintenance Fund had only reflected $50,000 in funding

2.

Wage increase for interns removed: $8,4603.
2020 Personnel request of Part-Time Police Records Technician removed: $31,9964.
PC Replacements pushed out: $10,0005.
Contingency Department Reduction: $10,0006.
Miscellaneous Revenue: $400 

-EDA Levy:
EDA Fund: Levy Decrease of Increase of $10,000

7.

Professional Services reduced by $10,000 8.

Timeframe:

Funding Source:

Responsible Party(ies):
Finance Director & City Administrator

Outcome:
Determine a final 2020 Tax Levy Amount for preliminary adoption on September 24, 2019.

Attachments
2020 Preliminary Budget Notes
Tax Capacity Rate Calculation
2020 Personnel Requests Amended
Summary of Memberships & Programs
2020 Preliminary General Fund Budget
2020 Proposed EDA Budget
Tax Effect on Home Values

Form Review
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Form Started By: Diana Lund Started On: 09/05/2019 11:41 AM
Final Approval Date: 09/05/2019 
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9-10-19 

2020 Preliminary* (Working Document) Budget/Levy  

     
       GENERAL FUND LEVY: $10,703,409     $9,972,432 (2018 adopted).  Increase $730,977/ 7.33%)   

 

      EDA LEVY:  $91,413 -$101,663 (2019 adopted).  Decrease of $10,250 

      DEBT SERVICE LEVY:  $1,746,887  $1,757,241 (2019 adopted).  Decrease of ($10,354/0.6%)       

         TOTAL LEVY:  $12,541,709 - $11,831,336 (2019 adopted).  Increase of $710,373/ 6.0%   

     TAXABLE VALUE:  $26,906,121*** $24,849,839 (2019) Increase of $2,056,282/ 8.27%    
              *** County Provided TIF #’s & Fiscal Disparity numbers 8-13-19 

 

      Estimated tax capacity rate of 39.563%  (40.354% in 2019)  

         

   LEVY BREAKDOWN: Changes Since 9-3-19 Worksession for Total Levy Reduction of $90,856 

 

 -General Levy: 

      General Fund:  Levy Decrease of $80,856 

    Changes: 

1. Alexandra House now funded via Gambling Fund:  $10,000 

2. Capital Maintenance Fund funds annual increase of Trail Maintenance    

     increase of $10,000 (from $50,000 to $60,000) 

3. Wage increase for interns removed:  $8,460 

4. 2020 Personnel request of Part-Time Police Records Technician removed:   

      $31,996 

5. PC Replacements pushed out:  $10,000 

6. Contingency Department Reduction:  $10,000 

7. Miscellaneous Revenue:  $400 

                                               

 

                 

       

 -EDA Levy: 

      EDA Fund:  Levy Decrease of Increase of $10,000 

1. Professional Services reduced by $10,000 
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       GENERAL FUND BUDGET  

 

      Proposed Budget:  $13,413,871 ($12,838,782 -  2019 final)   Increase of $575,089/4.48% 

       

      Major Changes from 2019 Adopted Budget: 
 

            
               -Property tax:  $10,658,409  ($9,927,432 in 2019)  Increase of $730,977 

  

    -LGA:  $0  

 

    -Permit Revenue:  Increase of $101,000 

 

               -Charges for Services:  $665,262 ($703,600 in 2019)  Decrease of  $38,338    

                          

               -Interest on Investments:  $100,000 ($90,000 in 2019)  Increase of $10,000 

  Interest rates are rising 

                   

    -Transfers In:  $878,000 ($1,132,450 in 2019)  Decrease of $254,450  

                        -Decrease in Capital Equipment Requests:  $261,450 – Funded from the Equipment Revolving Fd                         

 

  

 
   -Cola – 3.00% For Everyone + Steps (if available) .   

   -Single Dental for all full-time employees 

 

   -Health Insurance: -10.4-11.5% increase for each employer paid plan.   

                                                          

              -Capital Equipment:  100% Funded from Equipment Revolving Fund  

  Equipment Revolving Fund depleted after 2020 
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 GENERAL FUND BUDGET CONTINUED  

 

 Departmental Budget Changes:   

   

 Note:  All departments with staff have increases in personnel costs due to COLA, Steps & Health Ins  

 

  -City Council (111) – $16,451 Increase: 

                              $17,000 –  Bi-Annual Resident Survey – next year of survey will be in 2022 

                              ($8,238  – Memberships & Subscriptions reduced)  

                                      

 -Administration (130) – $13,854 Increase: 

        Current 29 Hour Admin Assistant to Full Time 

         City Clerk Phased Retirement Ends – See extra hours for Admin Asst above 

                               Reclass Admin Assistant to HR Generalist - $1,423 

                               Additional trainings for all staff - $5,000 

                                         

-Elections (141) – $25,439 Increase: 

      Election Year  

      $3,855 added for temporary election support – 300 hours @ $12/hr 

 

  -Finance (153) – $12,500 Increase: 

        COLA, Steps & Health Insurance  

      

                       -Community Development (191) $69,744 Increase: 

        Full-Time Planning Technician - $$24,928 after net CDA reduced hours) 

                   Reclass Community Development Director to Deputy City Administrator - $4,305 

                              Phased Retirement of Community Development Assistant – 16 hours week 

         

                        -Data Processing (192) – ($146,649) Decrease: 

        ($200,000) was budgeted for Server Virtualization:  Capital Equipment in 2019 

                               Backup/hosting of servers - $26,648 

 

                        -Government Buildings (194) – ($36,041) Decrease: 

         ($58,000) Decrease in capital  

                               COLA, Steps & Health Insurance 

     

                        -Newsletter (195):  $3,745 increase  
 

                        -Police (211):  $320,340 Increase 

                              PT Police Records Technician - $31,996 

                   Pera Rate Increase:  $18,360 (16.95% to 17.7%) 

                              Rifle Replacements (7):  $17,300 Replacements phased over 3 years 

                                Smartphone App for transcriptions - $5,300  

                              Capital Equipment: 

   Replace Chief’s Vehicle:  $30,000 

   ATV Replacements:  $12,000 
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                      GENERAL FUND BUDGET CONTINUED  

 

Departmental Budget Changes Continued: 

 

 -Fire (220): $286,338 Increase                       
                    Replace 5-Year old tablets in emergency vehicles - $20,000 

                               Reclass Fire Marshal to Assistant Fire Chief/Fire Marshal - $3,397 

                   Capital Equipment: 

   1st Year Funding (of 2 years) replace Fire Engine - $325,000 

                         Replace Fire Prevention Vehicle - $40,000     

 

-Building (240):  ($26,267) Decrease 

                    ($78,500) budgeted in 2019 to replace 3 Building Inspection Vehicles 

               

             -Traffic Engineering (260):  $17,614 Increase 

                     Staff time redistributed between Traffic Engineering, Streets, and Snow Removal   

                      

-Engineering (301):  $19,205 Increase: 

                     Reclass Engineering Tech III to Civil Engineer II - $1,485   

                              COLA, Steps & Health Insurance 

 

            -Public Works (311):  ($165,916) Decrease: 

       No capital equipment budgeted in 2020.  $179,250 included in 2019 budget 

                  Rental of Patching Machine - $10,000 

   

 -Snow & Ice (312):  $31,370 Increase: 

                   $21,600 Salt increase to bring back to level prior to 2017 when had excess 

                   Staff time redistributed between Traffic Engineering, Streets, and Snow Removal      

                   Correct Wage Understatement:  $908      

 

            -Park & Rec (452):  $144,771 Increase: 

                               $50,000:  Asphalt to maintain trails per long-term cost estimate  

  No change from 2019 adopted.  Funding from Capital Maintenance Fund 

   Capital Maintenance Fund Balance:  $785,000 

                   Capital Equipment: 

                ¾ Ton Truck Replace 2007 Chevy - $33,000 

     Attachment for Kubota Tractor (new) - $31,000 

                           Replace Large Area Mower - $92,000 

 

 

             -Council Contingency (892):  $0 Increase: 

                                         $10,000:  Extra Election Costs to Cover Presidential Primary  

                  May be offset by federal reimbursement funds 

                             Reduce Contingency amount from $25,000 to $15,000 

         

           



2020 Preliminary with full budget requests 9-10-19 W.S. 50% of Road Debt Funded via PIR Fund 

With County #'s as of 8-19-19 8.27% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,703,409          1,568,672        9,134,737         26,906,121    33.950%

EDA 91,413                 15,146              76,267              26,906,121    0.283%

Bonds 1,746,887             313,352           1,433,535         26,906,121    5.329%

     Total Levy 12,541,709          1,897,170        10,644,539       39.563%

PIR Funded 241,263                

Levy Increase 710,373                

Levy Increase % 6.00%

2019 Adopted Levy

50% of Road Debt Funded via PIR Fund - $236,831 _FINAL #'s 8.26% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 9,972,432            1,489,352        8,483,080         24,849,839    34.137%

EDA 101,663               16,035              85,628              24,849,839    0.345%

Bonds 1,757,241             * 298,225           1,459,016         24,849,839    5.872%

     Total Levy 11,831,336          1,803,612        10,027,724       40.354%

* Reduced by $75,000 from remaining debt service funds from Fire#1  & $236,831 From PIR Fund for Road Debt

$247,996 Total New Personnel Requests Less Police Officer (includes add'l hours & training & Uniforms)

Need to cut $0 to get to last years rate of 41.73%

Levy Increase of  $532,155 or 4.68% Increase

2018 Adopted Levy 10.46% Increase

Final 2018 Estimated

Certified Fiscal Disp** Local Levy Taxable Value Tax Capacity 

General 9,395,242            1,485,814        7,909,428         22,953,761    34.458%

EDA 103,981               18,956              85,025              22,953,761    0.371%

Bonds 1,875,172             * 291,527           1,583,645         22,953,761    6.900%

     Total Levy 11,374,395          1,796,297        9,578,098         41.730%

*reduced by excess fire bond proceeds of $60,000

Total Levy Increase of  $895,337 (8.54%) over 2017:  General Levy Increase:  $724,607 (8.36%)/ Debt Levy Increase:  $170,730 (10.02%)

1



2017 Adopted Levy 5.97% Increase

Final 2017 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 8,670,635            1,373,708        7,296,927         20,779,674    35.116%

EDA 103,981               10,905              93,076              20,779,674    0.449%

Bonds 1,704,442             * 272,867           1,431,575         20,779,674    6.890%

10,479,058          1,657,480        8,821,578         42.455%

*reduced by excess fire bond proceeds of $125,000 

Total Levy Increase 2016 to 2017:  $507,983 (5.09%)

    General Fund Levy Increase:  382,914 (4.62%)  Debt Levy:  94,706 (5.88%)

2016 Adopted Levy 5.39% Increase

Final 2016 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 8,287,721            1,248,188        7,039,533         19,609,016    35.899%

EDA 73,618                 17,761              55,857              19,609,016    0.285%

Bonds 1,609,736             211,563           1,398,173         19,609,016    7.130%

9,971,075            1,477,512        8,493,563         43.315%
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2020 PERSONNEL REQUESTS

REPLACEMENT RECLASS RECLASS RECLASS RECLASS

2020 Cost Center Community Development Administration Community Development Fire Engineering

Budget 191 130 191 220 301

Full-Time

Planning Technician

Administrative Assistant to HR 

Generalist

Community Development Director 

to Deputy City Administrator

Fire Marshall to Assistant 

Chief/Fire Marshall

Engineering Tech III to Civil 

Engineer II

TOTALS

6102 Full-Time Regular 59,496                                              1,225                                               3,712                                               6,273                                               1,820                                               72,526                                              

6104 Part-Time Regular -                                                       -                                                       -                                                       -                                                       -                                                       -                                                       

6121 Pera 4,463                                               92                                                    279                                                  1,110                                               135                                                  6,079                                               

6122 FICA/Medicare 5,462                                               96                                                    284                                                  91                                                    144                                                  6,077                                               

6131 Group Insurance 11,904                                              -                                                       -                                                       -                                                       -                                                       11,904                                              

6151 Workers Comp 476                                                  10                                                    30                                                    488                                                  14                                                    1,018                                               

6105     Current Rec & Summer Interns) -                                                       

Total Funding Required 81,801                                              1,423                                               4,305                                               7,962                                               2,113                                               97,604                                              

Additional Expense: -                                                       

Other Revenue (funding) -                                                       

Annual Stipend (4,565)                                              (4,565)                                              

Enterprise (Utility Funded) (628)                                                 (628)                                                 

  Phased Retirement of 

Comm Dev Asst. (56,873)                                            (56,873)                                            

      Add'l Net Funding Required 24,928                                              1,423                                               4,305                                               3,397                                               1,485                                               35,538                                              

STATUS OF REQUEST REPLACEMENT Position Reclass Position Reclass Position Reclass Position Reclass

(Step 1) (Step 3) (Step 6) (Step 3) (Step 4)

2088 Hours 2088 hours 2088 hours 2088 hours 2088 hours

$28.494 /hr $28.062/hr $62.355/hr $43.679/hr $36.195/hr

Full-Time Equivalent 1 Currently FT Currently FT Currently FT Currently FT

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

This is a replacement position to 

be phased over the next 24 

months.  The current 

Community Development 

Assistant will begin phased 

retirement 1/1/2020.  This 

position was presented at a 

council worksession on June 11, 

2019.  Position will split their 

time between coordinating land 

use applications and key contact 

for code enforcement 

management.

Current position has taken on 

more independent HR work 

including assisting employees 

with benefits and benefit 

changes, collaborating with 

payroll, overseeing city's 

employee FMLA administration, 

serving as point of contact for 

employee First Reports of 

Injury/workers compensation 

interactions as well as managing 

all on-line NeoGov recruitments.  

This position was upgraded in 

2018 to add additonal 

responsibilities as Acting City 

Administrator.  As part of this 

upgrade, the position assumed a 

greater role in supporting the 

City Administrator.  The 

proposed position provides a 

role that develops skillsets and 

experiences in line with City 

Administration and creates a 

succession planning 

opportunity.  New duties are to 

include, but not limited to:  

cross functional administrative 

project leadership, capital 

development project 

administration, and 

management analysis for the 

organization.

Current full-time Fire Marshall 

also has paid on-call 

responsibility as Assistant Chief.  

This request will combine both 

positions and eliminate paid on-

call position.  The additional 

responsibilities of the position 

are to assist in the overall 

planning, implementation, 

supervision and direction of the 

Fire Department along with the 

development, coordinating and 

scheduling of fire/EMS training.  

This position will also assist the 

Fire Chief in implementing policy 

and direction to improve 

operational readiness and 

support responding firefighters.

This position reclassification 

recognizes the achievement of 

successfully passing the 

Professional Engineer's 

examination and achieving a 

license to practice as a 

Professional Engineer under the 

laws of the State of MN.  

Obtaining a PE license will allow 

the employee to legally sign 

engineering studies, reports, 

plans and documents on behalf 

of the city.  The primary duties 

of the employee generally 

remain the same, except the 

employee is now eligible to sign 

off on behalf of the city those 

documents noted above, which 

will also enable the employee to 

assume additional duties with 

added responsibilities over time.



CITY OF RAMSEY

Event/Donation Recipient Program Type 2015 Actual 2016 Actual 2017 Actual 2018 Actual

2019 Adopted 

Budget

2020 Proposed 

Budget 2020 Budget Fund

Youth First Community of Promise Donation 15,000                    15,000                    15,000               15,000               15,000               15,000               Gambling

Family Promise In Anoka County Donation -                               3,000                      3,000                 -                          -                          -                          General

Juvenile Diversion Donation 5,000                      5,000                      5,000                  5,000                 5,000                 5,000                 Gambling

Alexandra House Donation 5,000                      5,000                      5,000                  5,000                 10,000               10,000               Gambling
Anoka County Mediation Services Donation 2,604                      2,604                      2,604                  2,883                 2,900                 -                          General

Ramsey Foundation - Draw Park Summer Concert Series Donation 10,000                    10,000               10,000               10,000               10,000               Gambling-2020

North Metro Mayors Association Membership 10,576                    11,396                    11,810               12,008               12,200               12,200               General

LRRWMO Membership 40,227                    37,136                    20,965               20,000               21,000               21,000               Stormwater Utility

North Metro Chamber Membership 368                         350                         359                     370                     450                     450                     EDA-2020

Anoka Area Chamber Membership 410                         410                         410                     410                     450                     600                     EDA-2020

Association of Metro Municipalities Membership -                               -                               -                          4,155                 -                          -                          General

Mississippi River Cities & Towns Initiatives (MRCTI) Membership -                               -                               3,000                  3,000                 3,000                 -                          General

Metro Cities Membership -                               -                               -                          -                          4,200                 8,500                 General

National League of Cities Membership -                               -                               -                          1,861                 1,861                 1,975                 General

MN Mayors Associatiion Membership -                               30                       30                       30                       General

LMC Membership 18,480                    19,279                    19,672               19,765               20,575               21,000               General

Anoka Area Chamber Manufacturing CoHort Membership 5,000                      -                               5,000                  5,000                 5,000                 5,000                 EDA

Business Appreciation Day Internal Event 4,000                 EDA

Business Networking Event Internal Event 3,000                 EDA

Business Expo Internal Event 7,000                 EDA

Holiday Party/Commissioner Appreciation Internal Event 2,684                      3,091                      3,200                  3,200                 3,200                 2,750                 General

Tree Lighting Internal Event 750                     General

Employee Appreciation Events (2/yr.)Includes Years of Service Awards Internal Event 1,926                      1,983                      1,978                  2,810                 2,700                 2,900                 General

Happy Days City Sponsored Event 10,000                    10,000                    11,250               11,750               12,000               12,000               General

  Totals 117,275                  124,249                  118,278             122,242             129,536             143,155             

Other City Funded Events:   Mostly Personnel Related Costs

    Happy Days

    Safety Camp

   Citizen Academy

   Draw Concerts

   Environmental Expo

   Fire Open House

   Galas

   Game Fair

   Golf Events

   Nite to Unite

   Pet Clinic

   Recycling Days

   Tree Sale



























































































































FUND ECONOMIC DEVELOPMENT AUTHORITY DEPARTMENT:

FUNCTION:

Business

Unit

Object

Account
Description

 2017               

Actual 

 2018               

Actual 
2019                

Adopted Budget

2020                

Requested 

Budget

9230 4011 CURRENT-AD VALOREM TAXES 92,287                  84,583                  101,663                91,413                  

9230 4012 DELINQUENT-AD VALOREM TAXES 467                        919                        -                         

9230 4014 FISCAL DISPARITIES 10,591                  18,824                  -                         

9230 4273 OTHER STATE GRANTS & AIDS -                         -                         

9230 4609 OTHER MISCELLANEOUS REVENUES 53,544                  3,816                    -                         

9230 4701 INTEREST ON INVESTMENTS 11,899                  16,059                  7,500                    7,500                    

9230 4901 TRANSFER IN FROM OTHER FUNDS 9,355                    -                         -                         

178,142                124,202                109,163                98,913                  

Business

Unit

Object

Account
Description

 2017               

Actual 

 2018               

Actual 
2019                

Adopted Budget

2020                

Requested 

Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES -                         -                         -                         

9230 6105 TEMPORARY-WAGES & SALARIES 1,205                    1,435                    2,000                    2,000                    

9230 6121 PERA CONTRIBUTIONS -                         -                         -                         

9230 6122 FICA/MEDICARE CONTRIBUTIONS 82                          120                        153                        153                        

9230 6131 GROUP INSURANCE -                         -                         -                         

9230 6133 WORKERS COMP INSURANCE PREMIUM 4                            7                            10                          10                          

0130 6246 MARKETING 6,495                    4,150                    30,000                  30,000                  

9230 6249 MISCELLANEOUS OPERATING SUPPLY 13,307                  15,261                  19,000                  19,000                  

9230 6304 LEGAL FEES -                         -                         -                         

9230 6315 MISCELLANEOUS PROFESSIONAL SER 60,658                  27,889                  53,000                  43,000                  

9230 6322 POSTAGE 71                          -                         -                         

9230 6323 CELLULAR PHONES -                         -                         -                         

9230 6331 TRAVEL & LODGING 126                        347                        1,000                    1,000                    

9230 6335 TRAINING 89                          511                        1,000                    1,000                    

9230 6361 GENERAL LIABILITY/PROPERTY INS 822                        511                        1,000                    750                        

9230 6371 ELECTRIC UTILITIES -                         -                         -                         

9230 6439 OTHER MISCELLANEOUS 206,910                -                         -                         -                        

9230 6451 MEMBERSHIP DUES 1,370                    1,370                    2,000                    2,000                    

9230 6452 SUBSCRIPTIONS -                         -                         -                         -                        

291,140                51,601                  109,163                98,913                  







Reduce the amount of land owned by City for development

Total Expenditure

GOALS OF CURRENT YEAR BUDGET:

Enhance Business Retention and Expansion Program

Increase number of jobs

Increase retail base

Total Revenue

N/A

N/A

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist and promote the growth and expansion of 

commercial, retail and industrial development in the City of Ramsey.



2016 2017 2018 2019

Sale of ALL City owned land (acres) 32.87 3 8 3

Employment 6521 6,758                            6900 7,100                           

Unemployment Rates 3.5% 3.10% 3.5% 3.50%



Proposed Property Taxes - Tax Capacity Based Only
(Holds County & Anoka Henn School Levies constant with 2019 levels) 9/10/2019

2020 Proposed  Levy of $12,541,709 -6.00% Increase   - ALL NEW POSITIONS IN PIR Funds 50% of Road debt - $241,263 

2019 Taxes 2020 2020 2020 City Portion % Increase House 

2019 2019 40.36% City 2020 2020 39.56% City Increase City Market Total

House House Tax Value (Tax Capacity Portion of House House Tax Value (Tax Capacity Portion of Over Portion Value Tax

Market Value After Mkt Value Excl Based Only) Taxes (B) Market Value After Mkt Value Excl Based Only) Taxes (B) 2019 Only Increase % Increase

137,300$              112,417$                       1,081$                454$          150,900$         127,241$                 1,214$                  503$         50$             10.95% 9.91% 12.24%

169,000$              146,970$                       1,414$                593$          183,500$         162,775$                 1,553$                  644$         51$             8.57% 8.58% 9.84%

179,300$              146,970$                       1,522$                638$          192,000$         172,040$                 1,641$                  680$         42$             6.59% 7.08% 7.83%

208,600$              * 190,134$                       1,829$                767$          215,900$         198,091$                 1,890$                  784$         17$             2.16% 3.50% 3.35%

211,500$              ** 193,295$                       1,860$                780$          234,100$         217,929$                 2,079$                  862$         82$             10.51% 10.69% 11.80%

221,800$              204,522$                       1,968$                825$          236,500$         220,545$                 2,104$                  872$         47$             5.71% 6.63% 6.94%

228,900$              212,261$                       2,043$                857$          247,800$         232,862$                 2,222$                  921$         65$             7.55% 8.26% 8.80%

258,100$              212,261$                       2,349$                985$          269,300$         256,297$                 2,446$                  1,014$      29$             2.94% 4.34% 4.13%

279,300$              267,197$                       2,571$                1,078$       283,200$         271,448$                 2,590$                  1,074$      (5)$              -0.42% 1.40% 0.74%

300,900$              290,740$                       2,797$                1,173$       320,300$         311,887$                 2,976$                  1,234$      61$             5.19% 6.45% 6.41%

300,800$              290,632$                       2,796$                1,173$       317,100$         308,399$                 2,943$                  1,220$      47$             4.04% 5.42% 5.25%

337,200$              330,308$                       3,178$                1,333$       354,300$         348,947$                 3,329$                  1,380$      47$             3.56% 5.07% 4.76%

407,700$              407,153$                       3,918$                1,643$       395,000$         393,310$                 3,753$                  1,556$      (87)$            -5.31% -3.12% -4.21%

439,000$              439,000$                       4,224$                1,772$       450,600$         450,600$                 4,300$                  1,783$      11$             0.63% 2.64% 1.80%

502,500$              502,500$                       4,840$                2,030$       561,500$         561,500$                 5,505$                  2,282$      252$           12.42% 11.74% 13.73%

House Values Noted in black are from actual tax statements (A) City Portion of taxes for 2019 calculates to 41.944%

(B) City Portion of taxes for 2020 calculates to 41.462%

* Median Value home was $211,000 for pay 2019 and $228,000 for pay 2020

** Average Value home was $214,300 for pay 2019 and $238,500 for pay 2020



   
CC Work Session   2. 2.           
Meeting Date: 09/10/2019  

Information
Title:
Recreation Program Policy Plan

Purpose/Background:
Purpose

At the September 3rd Special City Council work session discussion on the 2020 General Fund and Levy, the city's
recreation program and associated staffing requirements were discussed. The outcome was twofold: 

There was a consensus that Resolution #19-189 to back-fill the Recreation Specialist be placed on City
Council's agenda for consideration on September 10, 2019

1.

Additionally, there was acknowledgement that at the prior work session (that corresponds to the above
Resolution), that both the background on recreation programming be briefly outlined, and moreover that a
plan be set into motion that results in a Recreation Program Policy that Council may subsequently approve.

2.

Note: This policy development corresponds to the adopted Strategic Plan Strategy to "Connect the community
both physically and socially to destinations, services, and activities." and more specifically, the Action item 
"Update the Recreation Programming Work Plan—Deliver a diversity of programs that finds a balance of
revenue and access."

Background

Formalizing recreation programming goes back approximately one half decade ago as part of the city's [then]
strategic plan goal of 'creating a diverse and robust system of recreation services.' One significant step in that
process was to inventory recreation opportunities available within a 15 minute drive from Ramsey. That 2015
analysis (of a 134 categories) found that there was a void in Ramsey for recreational opportunity with many
different offerings unavailable from neither the private or public sector.

The various attachments following the adopted Strategic Plan (below) track the above mentioned planning analysis
and survey of residents' desire for recreation and enrichment programming. For the work session discussion, staff
will be available to provide examples of successful recreation program offerings to date, as well as those programs
that have been discontinued due to low interest or participation.

In terms of addressing the strategic plan action item to Update the Recreation Programming Work Plan—Deliver a
diversity of programs that finds a balance of revenue and access,  this will be established as a high priority and a
policy development goal to be addressed in 2019 with the support of the Recreation Specialist (predicated upon
adoption of Resolution #19-189 hiring Ms. Abby Proulx).

Elements of this Recreation Program Plan and Policy are anticipated to include:

*******SAMPLE Table of Contents******
Executive Summary.
Introduction.
Purpose.
Mission and Vision.
Goals and Strategies.
Benefits.



Trends.
Demographics
Economy.
Recreation.
Promoting Community Health.
Current Programs.
Planning Considerations.
Operational Considerations.
Recommendations.
Inclusion.
Fee Setting.
Cost Recovery.
Non-residents
Evaluation.
Fee Assistance.
References

Under the Planning Consideration category (above sample table of contents) would elaborate on the following
sub-topics:

Program Philosophy
The program philosophy determines the City’s role in providing recreation programs and services. The mission,
vision, and goals shape this philosophy to ensure proper use of resources when prioritizing future programs. As the
program philosophy is developed, various evaluation factors must be understood: 

Cost recovery
Facilities
Staffing
Administrative support
Funding
Number of people served
Demand
Partnerships, in-house vs. contracted
Other providers
Community benefit

As alluded to, following the Recreation Specialist becoming familiar and engaged with her day-to-day role and
responsibilities in serving Ramsey's residents, the top priority will be to work with peer staff in completing the
Recreation Program Plan and Policy for Park and Recreation Commission input, and subsequent consideration by
City Council. This first draft work is anticipated to be completed in 2019 or available leading up to City Council's
strategic planning in early Winter of 2020.

Timeframe:
10 minutes may be required to outline components and timeline associated with development of a Recreation
Program Work Plan and Policy.

Funding Source:
This work session does not not authorize funding, however the resultant Recreation Program Policy may yield a
modest increase in the revenue side of recreation and enrichment programming for 2020.

Responsible Party(ies):
Parks & Asst. Public Works Superintendent Riverblood shall lead the discussion on the Recreation Work Plan and



Parks & Asst. Public Works Superintendent Riverblood shall lead the discussion on the Recreation Work Plan and
Policy recommended to be undertaken.

Administrative Services Manager Lasher will be available to respond to staffing costs or employment stipulations
(E.g. Interns versus Part Time Regular staff) should there be questions.

Outcome:
Consensus on the expected elements (and timeline) associated with developing a Recreation Program Policy for
subsequent City Council consideration.

Attachments
Strategic Plan (adopted in May 2019)
Area Recreation Analysis (summary)
Example recreation survery 2017
2017 Rec Program report to Commission
2018 budget topic
Example cost analysis 2019

Form Review
Inbox Reviewed By Date
Grant Riemer Grant Riemer 09/04/2019 03:34 PM
Colleen Lasher Colleen Lasher 09/05/2019 08:22 AM
Kurt Ulrich Kurt Ulrich 09/05/2019 11:30 AM
Form Started By: Mark Riverblood Started On: 09/04/2019 10:05 AM
Final Approval Date: 09/05/2019 



Strategic Plan Update 
2019 Update – May 28 Version 

ABOUT RAMSEY 
Ramsey is a suburban city located in the northwestern part of Anoka County, with a population of approximately 26,500. Two 
rivers dominate its borders, the Rum River and the Mississippi River.  

The first settlement in Ramsey began because of trading along the banks of the Mississippi. Many settlers came here on a 
steamboat called The Governor Ramsey named after our first territorial governor, from which the City reportedly acquired the 
name.  

Only a few of the first houses and structures built in Ramsey remain today. The most notable structure of historic significance is 
on the National Register of Historic Places, the Old Ramsey Town Hall, located west of Highway 47 (Saint Francis Boulevard) just 
north of County Road 116 (Bunker Lake Boulevard). This 19th century structure was originally used as a schoolhouse. The 
building is a community landmark and the City is working on a long term plan for the structure. 

Two school districts now serve Ramsey - Elk River #728, and Anoka-Hennepin #11. Students from both districts regularly exceed 
the state average on the Minnesota Basic Standards in math, reading, and writing, and score well above the national average on 
college entrance exams. 

Many people have chosen to live in Ramsey because of its rural character, wetlands, wildlife, parks, recreation and the housing 
choices. Ramsey is a mixture of farms, large-lot single family, urban single-family, and multi-family with a range of prices that 
appeals to a wide variety of families and individuals. The City is expected to grow by approximately 10,000 people over the next 
20 years. Economic Development continues to be a priority for our City. With nearly 7,000 employees working in Ramsey 
everyday, new industrial and retail growth may add an additional 5,000 employees over the next 20 years. We are proud of our 
commitment to attract economically and environmentally sound commercial development.  

Ramsey is committed to manage future growth to provide a high quality of life, enhanced employment opportunities and a 
stable tax base. Looking ahead, our city is working toward retail and commercial growth that includes restaurants, shopping, 
entertainment and additional employment opportunities. 

Please note: this document is a work in progress. Staff is still working on final formatting. Please focus on content over 
formatting at this stage.  

 



VALUES 
Ethics and Integrity 
Fiscal Responsibility 
Cooperation and Teamwork 
Open and Honest Communications 
Excellence and Quality in the Delivery of Service 
Treating People with Respect and Fairness 
Adaptability and Continuous Learning 

VISION 
Ramsey will be a secure, citizen-driven, collaborative community that 
respects the balance and connectivity between its unique urban, rural 
and natural environments. 

MISSION 
To work together to responsibly grow our community and to provide 
quality, cost-effective and efficient government services. 

OBJECTIVES 
Financial Stability 
A Balance of Rural Character and Urban Growth 
An Active and Connected Community 
Smart, Citizen-Focused Government 
An Effective Organization 
 

 



STRATEGIES 
Identify and implement operational efficiencies, cost savings and 
additional funding sources. 

Promote economic growth and development. 

Create a positive image for residential neighborhoods, business districts 
and key corridors. 

Enhance Community Engagement in policy decision-making processes. 

Strengthen and enhance our identity and brand. 

Improve the safety and mobility of transportation corridors. 

Connect the community both physically and socially to destinations, 
services and activities. 

Enhance customer service through process improvements. 

Enhance sustainability and efficiency through public facilities and 
infrastructure investments. 

Improve City’s communication. 

Improve and sustain high organizational morale. 

Strive to reflect the demographics of the community.  

 



ACTION PLAN 
 

Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Identify and implement operational efficiencies, cost savings and additional funding sources. 

1. Complete a Road Maintenance 
Funding Study and Public 
Engagement/Education 
Process. 

Q3 2019 Existing Staff 
WSB Contact 
Budget Impact = Medium 

Updated policy on appropriate funding for long term maintenance of 
local roads.  
 
Results will influence future decision on road funding. 

Bruce Westby 

2. Implement a Road 
Maintenance Funding 
Program. 

Q1 2020 Budget Impact = Medium Retain existing program or choose a new program.  Diana Lund 

3. Identify and improve one 
organizational workflow 
process. 

2019 Budget Impact = Low Experienced cost savings as a result of improved workflow. 
 
Example: Purchasing Policy 

Kurt Ulrich 

4. Create an Alternative Funding 
Toolkit. 

2019 Budget Impact = Low List of potential funding sources for capital improvements. 
 
Improved funding partnership and successful capital projects. 

Diana Lund 

5. Evaluate Asset Management 
Options for Public 
Infrastructure. 

2019 Budget Impact = Low 
RCP Report 

Improved tracking of roads, utilities, etc. 
 
More efficient utilization of personnel resources.  

Bruce Westby 

Strategy: Promote economic growth and development. 

6. Expand Business Retention 
and Expansion efforts. 

2019 Existing Staff: 
Budget Impact = Low 

Stable base of local employers, representing the largest opportunity 
for future growth of jobs and tax base. 
 
Increase the number of business visits. 
 
Improve the quality and attendance at EDA events. 

Sean Sullivan 

7. Expand recruitment process to 
secure new commercial (retail) 
users.  

2019 Existing Staff: 
Real estate broker 
Budget Impact = Low 
RCP Report 

Continued growth of jobs, tax base, and services. 
 
5,000 square feet of new retail space. 

Sean Sullivan 

8. Expand recruitment process to 
secure new industrial users. 

  Continued growth of jobs, tax base, and services. 
 
50,000 square feet of new industrial space. 

 

9. Complete Comprehensive 
Housing Study and recruit new 
residential neighborhoods. 

Q3 2019 Existing Staff: 
Budget Impact = Medium 
RCP Report 

Plan for market relevant housing to jobs ratio (1 job per 1.5 
household). 

Tim Gladhill 

Strategy: Create a positive image for residential neighborhoods, business districts and key corridors. 



Action Timeframe Resources Key Outcomes and Indicators Responsible Party 
10. Create baseline metrics to 

track and evaluate 
effectiveness of changes to 
Code Enforcement Program 
and use to track future trends. 

Q4 2019 Existing Staff: 
Budget Impact = Low 

Reduced blight and public nuisance. 
 
Improved responsiveness of neighborhood concerns. 
 
Improved empathy to private property rights and complex regulations.  
 
Improved aesthetics and reduced blight along Highway 10 and 
Highway 47. 

Tim Gladhill 

11. Create a coalition of local 
multifamily (apartments, 
condos, etc.) property 
managers. 

2019 Budget Impact = Low 
RCP Report 

Ensure that multifamily properties maintain high quality. 
 
Consider HOAs 

Chloe McGuire Brigl 

Strategy: Enhance Community Engagement in policy decision-making processes. 

12. Create Public Engagement 
Toolkit/Manual. 

Q1 2020 Existing Staff: 
Budget Impact = Low 
RCP Report 

New and improved engagement with the community on all key policy 
topics.  

Tim Gladhill 

Strategy: Strengthen and enhance our identity and brand. 

13. Complete a feasibility study 
for a future Postal Facility to 
obtain a Ramsey ZIP Code. 

2020 Existing Staff 
Budget Impact = Medium 
RCP Report (community 
identity) 

ZIP Code will identify itself as Ramsey. 
 
Take a step forward in achieving a Ramsey ZIP Code. 
 
Seek third-party funding to assist. 

Kurt Ulrich 

14. Install and/or replace signs at 
Highway 10/Ramsey 
Boulevard, Highway 10/Rail 
Station. 

Q3 2019 Budget Impact = Medium to 
High 
RCP Report 

Unified community brand for key nodes. Chloe McGuire Brigl 

15. Develop a plan for Historic 
Town Hall. 

Q3 2019 Budget Impact = Low 
RCP Report 

Adaptive reuse and tax base generation of historic town hall. 
 
Consider other buyers. 

Kurt Ulrich 

Strategy: Improve the safety and mobility of transportation corridors. 

16. Complete County Road 5 
Corridor Study. 

 

Future Parking 
Lot List 
 
Revisit adding 

Budget Impact = Medium Unified vision for Nowthen Boulevard. 
 
Improved safety and reduced congestion. 

Bruce Westby 

17. Complete State Highway 47 
Study Update. 

Q1 2020 Existing Staff: 
Budget Impact = Medium 

Unified vision for Highway 47. 
 
Improved safety and reduced congestion. 

Bruce Westby 

18. Complete the Ramsey 
Gateway Study. 

Q4 2019 Existing Staff/Resources 
Budget Impact = High 
RCP Report 

Unified vision for Highway 10. 
 
Improved safety and reduced congestion. 

Tim Gladhill 



Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Connect the community both physically and socially to destinations, services, and activities. 

19. Complete the Master Parks 
and Trail Plan/Capital 
Improvement Program 
Update. 

2019 Existing Staff/Resources 
Budget Impact = Medium 
RCP Report 

Adequate parks, trails and public spaces, both future and existing. 
 
Unique recreation destinations. 

Mark Riverblood 

20. Update Recreation 
Programming Work Plan 

2019 Budget Impact = Low Deliver a diversity of programs that finds a balance of revenue and 
access.  

Mark Riverblood 

Strategy: Enhance customer service through process improvements. 

21. Complete snow removal study 
and alternatives analysis. 

2019 Budget Impact = Low Ensure process and staffing for snow removal meets community 
expectations. 

Grant Riemer 

Strategy: Enhance sustainability and efficiency through public facilities and infrastructure investments. 

22. Complete Regional Surface 
Water Supply Feasibility Study.  

Q1 2020 Study funded by Metropolitan 
Council. 
Budget Impact = Low 

Adequate supply of water to supply community’s future vision. 
 
Ensure that groundwater is the most appropriate source for the future. 
  

Bruce Westby 

23. Explore Water Supply 
Treatment Options 

  Reduce levels of manganese in municipal water supply.  

24. Complete Plans and 
Specifications for Future Public 
Works Campus. 

2019 Budget Impact = High Adequate space to effectively maintain public infrastructure. 
 
Savings of time and money in operational efficiencies.  

Grant Riemer 

25. Consider smart irrigation 
rebate program. 

2019 Budget Impact = Medium Reduced demand on public water supply and avoid/delay of 
infrastructure investments.  

Chris Anderson 

Strategy: Improve City’s communication. 

26. Update Communications Plan. 2019 Existing Staff 
Budget Impact = Low 
RCP Report 

Improved external communication.  
 
Provide more information of interest to residents in multiple formats. 
 
New and more effective ways to reach the community, including but 
not limited to social media. 
 
Talking Points for Key Projects. 
 
Policy, process, and timing for communicating key topics.  
 
Improved administration of Ramsey Resident Newsletter. 

Megan Thorstad 

27. Enhance Employee Intranet. Q4 2019 Budget Impact = Low Enhanced access for personnel policies and resources for existing and 
future Councilmembers, Employees, and Commissioners.  
 
Improved internal communication. 

Colleen Lasher 



Action Timeframe Resources Key Outcomes and Indicators Responsible Party 

Strategy: Improve and sustain high organizational morale. 

This remains a high priority for the community and is addressed in multiple actions above. 

Strategy: Strive to reflect the demographics of the community. 

This remains a high priority for the community and is addressed in multiple actions above. 
Budget Impact Key; Low = Existing Staff/thousands of dollars; Medium = Additional Staff/Consultants/tens of thousands of dollars; High = capital improvement/hundreds of thousands of dollars. 

RCP Report = Partnership with the University of Minnesota completed in 2018. This partnership created a library of resources and policy alternatives. A full list of completed reports can be found 
online at rcp.umn.edu/ramsey-projects. 

file://ra-fs01/CITYWIDE$/Strategic%20Plan/2019/rcp.umn.edu/ramsey-projects


PARKING LOT LIST 
 

Action Strategy 
Complete a Development Fee Impact Study. Identify and implement operational efficiencies, cost savings and additional funding sources. 
Complete Comprehensive Streetscape and Greenway Manual. Create a positive image for residential neighborhoods, business districts and key corridors. 
Complete Neighborhood Plans for Pearson Properties and Makowsky Farms. Create a positive image for residential neighborhoods, business districts and key corridors. 
Remodel 2nd Floor of City Hall for additional collaboration and meeting space. Enhance Community Engagement in policy decision-making processes. 
Complete a Fire Department Duty Crew Analysis. Enhance customer service through process improvements. 
Complete Organization Staffing Plan. Improve and sustain high organizational morale. 

 

CULTURE 
• Utilize Strategic Plan to prioritize budget requests. 
• Leverage additional funding sources. 
• Seek grants to do high priority projects. 
• Seek public and private partnerships. 
• Improve Park and Recreation revenue through user fees and sponsorships. 
• Provide adequate public safety staffing based upon common metrics (i.e., calls for service, time of day caseload, land use and population, citizen expectations). 
• Continue Staff Recognition Programs. 
• Increase awareness of various employee resources. 



Survey of Recreational Offerings Within a 15 Minute Drive of Ramsey

Activity 0 to 6 7 to 12 13 to 18
Aerobics Class MG 11 11w Ch An

728 Ch MG Ro
MG 11 11w

Aerobics Class, 
Adults With 
Special Needs Ra, Ad, CR Ra, Ad, CR Ra, Ad, CR 11,  11, 

Agriculture Club 728
Ad, 3R, 
11, 728

Ad, 3R, 
11, 728

Archery Ad Ad, 3R Ad, 3R

Age Group

Green= non‐athletic activity Blue= non‐competitive athletic activity Red= competitive athletic activity Orange= Ramsey 
Purple= Dist. 11

City/ District Codes :  Ra‐ Ramsey
AC‐ Anoka County

Ad‐ Andover
An‐ Anoka
Bl‐ Blaine

Ch‐ Champlin
CR‐ Coon Rapids
ER‐ Elk River

MG‐ Maple Grove
No‐ Nowthen
Ro‐ Rogers

3R‐ 3 Rivers Park District
11‐ District 11
728‐ District 728

19 to 54 55+



Archery League

An, ER, 
MG, 11, 
728

An, ER, 
MG, 11, 
729

An, 11, 
728 Ad Ad

Art Class AC, MG, 11, 728 AC, Ad, MG, 11, 728
Astronomy/ 
Stargazing Class

An, Ra, 
11, 

An, Ra, 
11,  11 11

Baseball, Rec 
League Program

Ra, An, 11, 
728

Baseball, T‐Ball
Baseball, T‐Ball, 
Adults with 
Special Needs Ra, An, Ra, An 11,  11, 
Baseball 
Traveling 
Program 11, 

Ra, An, 
11, 728

Ra, An, 
728

Basketball, Clinic Ad, Ad Ad
Basketball, Open 
Play Ad, 11 Ad, 11
Basketball, Open 
Play for Adults 
with Special 
Needs Ra, An Ra, An, 11 Ra, An, 11 11 11
Basketball, Rec 
League Program Ra, An Ra, An
Basketball, 
Travelling  
Program 3R 3R
Bicycling 11 11 Ad, 3R Ad, 3R
Bicycle, Repair 
Clinic AC AC, 3R AC 11 11, 
Birding/ 
Ornithology  
Class AC, 11 AC, 11
Book Club ER Ad,  CR, ER, MG



Bowling, League 
for Adults With 
Special Needs 11 11

Bowling

Ra, An, 
Ad, CR, 
ER, No, 11

Ra, An, 
Ad, CR, 
ER, No, 
MG

Ra, An, 
Ad, CR, 
ER, No, Ad Ad

Camping Skills AC AC MG, AC
Canoeing/ 
Kayaking An An An AC AC
Car Show MG An An

Card Games
An, MG, 
Ra, 728

An, MG, 
Ra, 728

An, MG, 
Ra Ad Ad, An, Ch, CR, ER, Ro

Carnival/ Festival MG An, MG, Ra An, MG, Ra
Cheerleading 728 728
Chess Club 11 11 CR
Chess, 
Competitive
Coin Collecting 11 11
Computer Class, 
Electronic Media 
Production Ch, 728

Ch, 11, 
728 MG, 11 11 11

Computer 
Programming 
Class

An, ER, 
MG, Ra, 
Ro

An, ER, 
MG, Ra, 
Ro

An, ER, 
MG, Ra, 
Ro 11 11

Concert Series
ER, 11, 
728

ER, MG, 
11, 728

11, MG, 
728 An, ER, MG, Ra, Ro An, ER, MG, Ra, Ro

Cooking, Class 11, 728 11, 728
Cooking Classs, 
Adults with 
Special Needs

An, Ch, 11, 
728

An, Ch, 
728 An 11, 728 11, 728

Craft Making 
Class 11 Ch, CR, Ro, 11



Craft Making 
Class, Adults with 
Special Needs 11, 728 11, 728

Curling Clinic

An, Ad, 
Ch, 11, 
728

An, Ad, 
Ch, 11, 
728

An, Ad, 
Ch, 11, 
728 11 11

Dance Class Ad, Ch
An, Ad, 
Ch, 11

An, Ad, 
Ch, 11

An, Ad, Ch, MG,  
11

An, Ad, CR, ER, MG, 
11

Dance Team Ad, Ch Ad, Ch

Driving class

An, Bl, Ch, 
CR, ER, 
MG, Ra

An, Bl, Ch, 
CR, ER, 
MG, Ra

An, Bl, Ch, 
CR, ER, 
MG, Ra Ch, CR, MG, Ro

Farmers Market MG
An, Bl, Ch, CR, ER, 
MG, Ra

An, Bl, Ch, CR, ER, 
MG, Ra

Fashion Design 728
Ch, 11, 
MG, 728

Ch, 11, 
728

Fencing
First Aid MG 728 728
Fishing Class Ra, An Ra, An 11 11
Football, Flag & 
Instructional Ra, An Ra, An
Football, Tackle AC AC AC
Frisbee, Disc Golf Ch Ch AC AC
Frisbee, Ultimate MG
Games, Misc. 11 11 CR, 
Gardening Class 11, 728 11, 728 11 11
Golf Camp/Class 11 11 11 11
Golf Tournament An, Ch An, Ch

Gymnastics, 
Competitive

An, Ch, 
MG, 11, 
728

An, Ch, 
MG, 11, 
728

An, Ch, 
11, 728

Gymnastics 
Instruction AC
Hiking Ra, An Ra, An Ra, An AC AC



Hockey, Camp/ 
Skills 
Development
Hockey, Floor, 
Adults with 
Special Needs Ra, An Ra, An Ra, An 11 11
Hockey, Rec 
League Ad, 728

Ad, MG, 
728 Ad, 

Horseback Riding 728 728 Ad Ad

Improv
Ad, Ch, Ra, 
11 Ad, Ra, 11 Ad, Ra

Karate/ Martial 
Arts Ad, Ch, Ra, 728 Ad, Ch, Ra, 728
Karate, Adults 
with Special 
Needs 11 11
Kickball  Ch Ch
Kickball, Adults 
With Special 
Needs 11 11

 Knitting/ 
Needlework Class Ra, An Ra, An MG, 11 CR, ER, MG, 11
LaCrosse, Box Ra, An Ra, An Ra, An
Lacrosse, In‐
House MG MG
Magician Class MG
Movie Club Ro, Ch Ro, Ch Ro, Ch
Movies in the 
Park Ch, 728

Ch, 11, 
728 MG, 11 Ro, Ch Ro, Ch

Movie Making 
Class

Ch, CR, ER, 
MG, Ro, 
11, 728

Ch, CR, 
ER, Ro, 
728 CR, 



Misc. Recreation 11, 728
11, MG, 
728 728

Multi‐Sport, 
Camp

An, Ch, 
MG, 11, 
728

Ch, MG, 
728

Ch, MG, 
729

Musical 
Instrument Class Ch, MG, 11, 728 Ch, Ad, MG, 11, 728
Musical 
Instrument Class, 
Adults with 
Special Needs

 ER, 3R, 
11, 728

ER, MG, 
3R, 11

 ER, 3R, 
11 11 11

Outdoor 
Exploration/ 
Nature 
Interpretation/Hi
storic 
Interpretation 3R, 728 3R, 728 3R  ER, 3R, 11  ER, 3R, 11
Outings/ Field 
Trips 3R, MG Ch, CR, MG, Ro, 3R
Outings for 
Adults With 
Special Needs 11, 728 11, 728
Paddleboarding, 
Stand Up ER, 11, 728 ER, 11, 728
Photography 
Class Ad Ad Ad 11 11
Pickleball Ad, CR, MG, 11 Ad, CR, ER, MG, 11
Pool An, 728 An, 728 An, 728 MG MG, Ro
Pottery Class

Rubber Stamping ER, 728
ER, MG, 
728 ER CR

Running 11
An, MG, 
11, 728 An 11, 728 11, 728



Science/ 
Engineering 
Exploration 728 728
SCUBA Diving 
Class CR,  CR,  CR,  728 728

Skating, Roller
Ch, CR, 
MG, 728

Ch, CR, 
MG, 728

Ch, CR, 
MG, 728 CR,  CR, 

Skating Lessons, 
Ice Ch, MG Ch, MG Ch, MG Ch, CR, MG, 728 Ch, CR, MG, 728
Skating, Ice, Open 
Skate AC AC Ch, MG Ch, MG
Skiing Class, 
Nordic MG AC, 11 AC, 11
Skateboarding AC AC, 3R AC, 3R

Snowshoeing
Minneapol
is

Minneapo
lis

Minneapo
lis AC, 3R, 11 AC, 3R, 11

Soccer, Bubble
Minneapol
is

Minneapo
lis

Minneapo
lis Minneapolis Minneapolis

Soccer, Bubble 
Rec League

Ra, An, 11, 
728

Ra, An, 
728 Minneapolis Minneapolis

Soccer, Clinics Ra, An,  Ra, An Ra, An
Soccer, Rec 
League Ra, An Ra, An

Soccer, Travelling Ra, An Ra, An Ra, An
Softball, Clinic Ra, An Ra, An
Softball, Rec. 
League Ra, An Ra, An CR,  CR, 
Softball, 
Travelling Ra, An

Softball, Fastpitch
An, CR, ER, 
3R

Storytelling Ra, An
Ra, An, 
728



Swimming, 
Compettitive 728

Swimming, Laps

An, Ch, 
MG, Bl, 
11, 728

An, Ch, 
MG, Bl, 
11, 728

An, Ch, 
MG, Bl, 
11, 728 728

Swimming, 
Lessons An, Ch, MG, Bl, 11,  An, Ch, MG, Bl, 11, 
Swimming, Water 
Aerobics Ro Ro, MG 11 11
Teen Hangout 11, 728 728
Tennis, Lessons Ra, An,  Ra, An, 11 Ra, An MG MG
Tennis, In‐House Ra, An Ra, An, 11 Ra, An, 11

Tennis, Travelling 11, 728
MG, 11, 
728

MG, 11, 
728

Theater Class 728
Tours, Local 11 11 728 An, 728
Track Ch An, Ch An, Ch
Video Game Club Ra, An Ra, An
Volleyball, Rec 
League MG, 11
Volleyball, Camp Ad Ad Ad
Volleyball, Open 
Play Ad, 11 Ad, 11
Walking, Adults 
with Special 
Needs Ad Ad Ad 11 11
Walking Club Ad Ad, Ro
Wood Carving Ra, An Ra, An Ra, An MG CR, ER, MG
Wrestling 11 11
Writing Class 728 728 MG 11 An, CR, Ro, 11
Yoga/ Qigong/ 
Tai' Chi Class

Ad, Ch, MG, 11, 
728

Ad, Ch, CR, MG, 11, 
728



 

  

RAMSEY PARKS & RECREATION 
Summary of Recreation Opportunities Survey 

April 2018 

Tillery Bailey, Recreation Program Intern 
tbailey@cityoframsey.com 



BACKGROUND 

A general questionnaire was created to determine the types of recreation programs community members 

would like to see the City of Ramsey offer. The survey was administered via the online website SurveyMonkey 

and was posted on the City website on the park events page. A total of 57 respondents completed the 

questionnaire between March and November 2017, with a majority of responses collected in March 2017. This 

response rate is approximately 3% of the total program participants in 2017. 

Although the results can be useful in planning the future of recreation programs in Ramsey, it must be taken 

into account that this data is not representative of the population as a whole. Since the questionnaire was 

posted on the park events webpage, most respondents were likely previous participants or those that had 

visited the website to learn about current offerings. All questionnaires were anonymous to aid in yielding 

honest responses.  

The first portion of this report shows results for multiple choice questions, with the second portion being the 

open-ended question, “What would you like to see the City offer in terms of recreation programs?” 

Respondents were required to answer all 10 questions in the recreation opportunities survey and the open-

ended question was also required for all post-event questionnaires. 

When analyzing the open-ended question, key words where counted to determine the weight respondents 

put on various areas. The top ten recurring words were: yoga (23), kids (16), parks (14), fitness (12), outdoors 

(10), sports (10), activities (8), classes (8), art (8), and community (7). Results are visualized on the cover page, 

with larger words having greater weight. While this shouldn’t be a means to determine what to offer, it does 

provide insight into what people are looking for the City to offer.  

 

With a majority of respondents completing the questionnaire in March 2017 (just two months after light 

programming began), it seems reasonable that just over 35% had learning “nothing at all” regarding recreation 

offerings, while 12% had learned “a tremendous amount.” In the future, it would be beneficial to determine 

which outlets people have learned about City offerings as well as their preferred outlets (i.e. Facebook, emails, 

Ramsey Resident, mailings, etc.). Staff could also benefit to see how this data changes over time, especially 

following various marketing initiatives or special events.  

0% 5% 10% 15% 20% 25% 30% 35% 40%

Not at all

A little bit

Quite a bit

A tremendous amount

Q1: To what extent have you learned about the City of 
Ramsey's new recreation offerings?



 

With over half of respondents saying they would be “likely” or “extremely likely” to attend an art program, it is 

worthwhile to offer various art classes for different ages. There are not many options for residents to pursue 

art in the area outside of school programs and personal endeavors. 

Survey responses for individual Art in the Park classes show positive feedback for previous offerings. In 2017, 

free youth art classes were offered in conjunction with The Draw Sumer Event Series. Nearly 90% of 

respondents were “very satisfied” or “satisfied” with the program content. Feedback was very positive, with 

highlights included below: 

 We love art in the park! Great way to learn and meet friends in our community! *BONUS* no cost! We 

are [grateful]!!! 

 Excellent art project that taught us a new way to watercolor and was so easy for all ages 

 This was a great project for a variety of ages. I wish that I could have done it with my daughters! 

 We love all the art events at the Draw And, the free art in the park events are amazing!! Thank you! 

Art classes were offered throughout the year and all but one (wine and canvas night) were open to people of 

all ages. One participant of the June plein air painting class remarked, “I have always been afraid to do some 

plein air painting but this little intro was perfect to get me started. Very low key relaxed atmosphere.” Survey 

results seem to show that people want introductory classes that require little to no previous experience. 

Participants are focused on learning something new and having fun, rather than creating a high quality piece 

of art. Family-based and youth classes are also popular options, as offerings are affordable and inclusive.  

Some classes had lower attendance than others, showing which areas may be of less interest to the 

community. Classes that may seem intimidating or requiring skill (such as stained glass) were cancelled due to 

low registration. This was noted and similar classes are not being offered in 2018. But as programming 

expands, there may be a small market for unique, skills-based art classes.  

0% 5% 10% 15% 20% 25% 30% 35%

Not at all likely

Somewhat likely

Likely

Extremely likely

Q2: How likely are you to attend a program 
centered around art?



 

Without a public community or recreation center in Ramsey, residents have few options for formal fitness 

programming outside of the often specialized private sector. Every questionnaire includes the question, “What 

would you like to see the City offer in terms of recreation programs?” And many responses relate to formal 

physical activity, ranging from yoga and walking clubs to group fitness and a recreation center. This feedback 

shows the need to offer fitness programming, but finding a facility can be difficult. Realistically, only yoga and 

similar are the only classes that can be offered at City Hall due to carpeting. All other classes, such as Zumba or 

kickboxing, must be held at park buildings or school gyms with hard flooring.   

In 2017-2018, yoga was offered for up to three days per week and had attendance from five to over 30 people 

per session. Feedback was very positive regarding instructors. One participant said “this instructor is 

awesome. She presents in such a welcoming and fun way.” Most yoga participants who also completed 

surveys repeatedly asked for continuing and adding more yoga classes. Another respondent had attended 

numerous programs and said, “I enjoyed the yoga. I also enjoyed the movie in the park recently. I think it's 

great to see the increase in community activities. I've participated in the bird watching, movie in the park, and 

yoga. All have been wonderful. Thank you!” 

Another fitness opportunity in 2017 was a Zumba class held July – October at PACT Charter School. While 

attendance was lower (three to twelve participants per session) it was well received. The fee was $5 per class, 

which is lower than most gym or recreation centers would offer for a drop-in class rate. Participants 

appreciated the ability to pay for one session at a time, either ahead via credit card or day-of by cash or check.  

Physical activity programs can also include youth sports and recreational adult leagues. Although the Anoka-

Ramsey Athletic Association has a large number of participants, they do not offer introductory preschool-age 

programs. This is a potential area of exploration, as there is limited staffing and equipment needs. Adult 

recreational leagues are an area that can be pursued in partnership with neighboring cities, but often require 

hiring and training referees/officials.  

In the future, other fitness opportunities may include: Pilates, boot camps, strength, cardio kickboxing, 

aerobics, core, and senior-focused classes. Until there is a dedicated fitness/recreation facility, classes should 

require little to no equipment due to storage and transportation.  
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Not at all likely

Somewhat likely

Likely

Extremely likely

Q3: How likely are you to attend a program 
centered around physical activity?



 

While opportunities for learning can include many different areas, most parks and recreation agencies focus 

learning/education-based programs on adults and seniors. When programs are catered to seniors or older 

adults, fees are often nominal to eliminate barriers to participation. One-fourth of survey respondents said 

they are “extremely likely” to attend a program centered on learning, which shows this could be a reasonable 

path to follow for future programs.   

Senior or 55+ programs are a popular category to add for education and general programs, since that is a 

growing segment of the population that wants to stay active and involved in their community.  Potential areas 

of education programs could include defensive driving, personal finance, a history series, nutrition, health and 

wellness, among others. Some senior centers offer programs for older adults and their care givers on topics 

such as offering care or a support group for those with memory loss.  

Another avenue is outdoor or nature education. Offering a Lunch with a Naturalist series could be popular, as 

some cities or nature centers offer it on a monthly or even weekly basis. Wargo Nature Center offers this 

program and has a different topic for each session. The following is from their website: 

Bring your lunch and join a naturalist for our Lunch with a Naturalist series. These monthly 

presentations will include local natural history information and possibly a relaxing stroll on the trails at 

Wargo. Any equipment that may be needed will be provided. Pre-registration is not required. 
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Not at all likely
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Extremely likely

Q4: How likely are you to attend a program 
centered around learning?



 

Outdoor recreation is a major program area for recreation agencies, especially in Minnesota. Over 70% of 

respondents say they are “likely” or “extremely likely” to attend an outdoor recreation program. Ramsey has 

ample parks and open space that can host such programs, but the difficult aspect is finding instructors and any 

potential equipment needs.  

In 2017, a few outdoor recreation opportunities were offered in partnership with Anoka County Parks and 

staff at Wargo Nature Center. Classes offered included birding, canoeing, kayaking, and stand-up 

paddleboarding. The birding class was offered three times in the spring when there is minimal tree coverage. 

It was held at Lake Itasca trailhead, Rum River Central Park, and Sunfish Lake Park. While there was low 

attendance, it received very positive feedback. One participant said, “[the instructor’s] obvious personal 

interest in birding was inspiring,” while another said “staff was very personable and knowledgeable. He was 

patient considering my son (age 12) had to attend as well and was somewhat distracting. He was patient and 

shared relevant information.” 

The stand-up paddleboarding class had full participation with seven people. It was held at Sunfish Lake Park 

and Anoka County Parks brought paddleboards, paddles, and life jackets. The instructor taught the basics and 

ensure all were comfortable on the water. They then moved into more free-time and exploring the lake. One 

person said it was “lots of fun. Two hours was just the perfect amount of time as was the Sunfish Lake 

location.” Numerous participants said the instructor was “terrific, knowledgeable, patient, and very helpful.” 

The kayaking class was cancelled due to weather.  

Although Anoka County Parks received positive feedback, it was difficult to schedule and work with them as 

their programs must come first. Their staff was not always receptive on expanding programming to Ramsey 

parks. Due to this, they are not currently a 2018 partner and a new instructor was selected for the 2018 stand-

up paddleboarding classes.  

In the future, assuming instructor and equipment availability works out, potential outdoor recreation 

programs could include: canoeing/kayaking, camping, snowshoeing, cross country skiing, nature walks, fishing, 

birding, maple syruping, or full moon hikes. For some programs, it may be beneficial to structure it as a special 

event in order to increase attendance.  
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Q5: How likely are you to attend a program 
centered around outdoor recreation?



 

 

Although these responses can give some insight into which days and times may be best suited for programs, it 

will also depend on the target demographics and instructor/facility availability. Some programs will have a 

best suited time of day, such as mornings or evenings for outdoor summer sports and fitness. While others 

may have attendance vary based on the season.  

Elmcrest Park is often unavailable on weekends in the summer due to soccer and graduation parties or other 

groups reserving the community building.  
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Q6: Which day(s) of the week are you most 
likely to attend a City sponsored event?

0% 10% 20% 30% 40% 50% 60% 70% 80%

Weekend, 4pm-8pm

Weekend, 12pm-4pm

Weekend, 8am-12pm

Weekday, 4pm-8pm

Weekday, 12pm-4pm

Weekday, 8am-12pm

Q7: Which time(s) are you most likely to attend 
a City sponsored event?



 

Fee-setting is another concern for future programming. In 2017, most programs were free or low cost 

compared to neighboring organizations. This was in hopes of increasing attendance for such new programs. 

Although 75% of respondents say program cost is a “moderate” or “major concern” this may be due to people 

not wanting to spend too much money on something when they don’t know what they will receive.  This 

aspect of recreation programs should be continued to be evaluated, as fees can be a turning point or barrier 

for participation. 

In 2016, annual wages in Ramsey was $47,527, slightly under the average in Anoka County ($49,918). Median 

household income was $86,800 in Ramsey, compared to $70,900 in Anoka County. In 2015, approximately 

3.5% of Ramsey lived below the poverty level (income of $24,250 per year for a family of four), 4.5% between 

100% and 149%, and 5.2% between 150% and 184% of the poverty line. Overall, Ramsey residents are in a 

good financial position, which shows that people are more likely to participate in fee-based recreation 

programs. 

The fee-setting pyramid is a tool to determine pricing, which includes the following factors: access, 

responsibility, anticipated impacts, social value, and benefit. Benefit is the largest consideration, with 

programs providing the most community benefit having the lowest fees and cost recovery and programs with 

the most individual benefit having highest fees and cost recovery.  

Another aspect to consider is establishing a fee-assistance program. Many agencies offer financial assistance 

to those who qualify, but there is not a uniform policy as communities have varying needs and available 

resources. Fee assistance is necessary to allow all users who want to participate in a program do so. 

Eliminating economic barriers is key to growing an involved community, as well as enriching people’s lives 

through parks and recreation.  Communities may fund these programs through community foundations, 

grants, sponsors, or other program revenues.  
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68.42%
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Q8: How much of a concern is program cost?

No concern

Moderate concern

Major concern



 

Ramsey is the second fastest growing city in Anoka County and is increasingly becoming a place to call home 

for younger families. A majority (nearly 80%) of survey respondents describe their family as “me and my 

significant other/spouse” or “me and my child(ren), under the age of 10.” This shows there could be 

opportunities for family-based programs or community events, such as a summer or winter kids/family fest.  A 

great number of survey respondents, both from the recreation opportunities and general program surveys, 

stated they wanted youth and family activities. One response that sticks out is from a parent expressing 

interest in “a recreational center (YMCA) as [they] currently drive to the Y in Elk River or Andover. [They] live 

in Ramsey, but unfortunately have to support businesses and programs in the other cities because Ramsey is 

so lacking in family/child oriented programs and facilities.” 

Age groups often classify programs, as 

program categories can be standard 

throughout the lifespan. Preschool is 

typically ages 1-5 years, youth ages 5-12 

years, and teen ages 12-18 years.  Most 

recreation agencies seem to focus on 

preschool and youth programs, although 

teen programs may be offered if they have 

a teen center.  

According to 2015 data from the U.S. 

Census Bureau, 29.95% of Ramsey’s 

population is under the age of 20.  This is a 

large group that could benefit from 

recreation programming, as the primary 

recreation activities for youth in the area 

are private sports associations or school 

activities.  
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Q9: Which best describes your family in Ramsey?
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RECREATION PROGRAMMING

UPDATE

Park & Recreation Commission

April 13, 2017



HIGHLIGHTS

• Yoga
• Mike Lynch Starwatch Party
• Art in the Park
• Programming questionnaire



YOGA FLOW

“I really think this is 
great! I have lived in 
Ramsey 37 years and 
work close. The timing 
is good. Wish it could 
be more days. Thanks 
so much for getting this 
together....”
“Class was relaxing and 
kept me challenged in a 
good way.” 



STARWATCH

PARTY

“Good time...Even with 
the cloudy skies it was 
great.”
“Informative and 
interesting. Loved 
seeing the large 
telescopes.” 
“It was Mike Lynch! 
What else is there to 
say?!”



ART IN THE

PARK

“I had no idea what a 
bee house was. So I 
went. Of course it was 
focused on younger 
people and all had a 
great time and learned 
about the importance of 
bees and how we can 
help.”
Staff was “extremely 
friendly and helpful” 



ART IN THE PARK



PROGRAMMING QUESTIONNAIRE

• To what extent have you learned about the City of 
Ramsey’s new recreation offerings?

• How likely are you to attend a program center 
around….art, physical activity, learning, outdoor 
recreation?

• Which day(s) of the week are you most likely to 
attend a City sponsored event?

• Which time(s) are you most likely to attend a City 
sponsored event? 
– Weekday or weekend
– 8am-12pm, 12pm-4pm, 4pm-8pm



PROGRAMMING QUESTIONNAIRE

• How much of a concern is program cost?
• Which best describes your family in Ramsey?
• What would you like to see the City offer in 

terms of recreation programs?



PROGRAMMING QUESTIONNAIRE
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PROGRAMMING QUESTIONNAIRE

• What would you like to see the City offer in terms of 
recreation programs?
– “Introduction to ______ type sports programs. I'd like to 

introduce my young children to different sports without the long 
time commitment and expense that is found with the athletic 
associations…I have taken my children over to Andover 
previously, for these types of programs, but I would prefer to stay 
in my community.”

– “Movies in the park and continued art in the park events (those 
are so fun!), pet friendly events would be nice, too.” 

– “I would like to see fitness and nutrition education classes 
offered. These classes are normally expensive at some of the 
big box fitness clubs.” 

– “Anything outdoors, yoga, exercise classes”
– “What you have started with is awesome! Movies?” 



PROGRAMMING QUESTIONNAIRE

• What would you like to see the City offer in terms of 
recreation programs?
– “Family and child based programs! Ramsey is growing 

leaps and bounds, but unfortunately is very limited in it's 
parks and recreational activities. Variety of day Camps, 
family nights out in the park. Improvements on the park 
systems. A splash pad would be amazing (we frequent the 
Champlin or Otsego one)! A recreational center (YMCA) as 
I currently drive to the Y in Elk River or Andover. I live in 
Ramsey, but unfortunately have to support businesses and 
programs in the other cities because Ramsey is so lacking 
in family/child oriented programs and facilities.” 



UPCOMING EVENTS

• Yoga Flow, ongoing
• Intro to Birding, Thursday 4/20 and Saturday 

4/29
• Art in the Park, Friday 4/14
• Movie in the Park, Friday 5/5
• Learn to Garden, Thursday 5/11
• Art in the Park, Friday 5/12
• Kayaking with Anoka County Parks, Wednesday 

5/17





MOVIES IN THE

PARK



ART IN THE

PARK



IN PROGRESS

• 12 week summer program
• Summer Sports Sampler
• U of M Raptor Center program
• U of M Monarch Lab



CONSIDERATIONS FOR A

RECREATION SPECIALIST



~ Recreation and leisure programming is not an 

‘essential service’—however studies commonly find 

investments in programming to be positive returns 

on investment in reducing juvenile, criminal and 

delinquent activity



~ Recreation programming responds to a City 

Council’s strategic imperative

Yoga: “Great wish you would do it more”



~ Rec programming found to be generally cost 

effective (the first year) when we had a single person 

performing the function 40 hours per week for a full 

year (2017)



~ Interns generally are usually not highly 

efficient/effective due to the ephemeral nature of 

their time with the organization (zero institutional 

knowledge)—approximately a two week 

training/introductory curve (subtracted from a 16 

week stint), with significant time demands on their 

supervisor. 

For 2018, the city will have 3 park and rec interns to 

string programming together = the equivalent of 6 

weeks of training (rough numbers)…



~ Time by the Park’s Superintendent in reoccurring 
training, andwith rote activity that a Recreation 
Specialist could perform—is resources that should be 
available for critical activity (like advancing Capital 
Improvements, park system planning, grant writing 
and administration etc.)



~ Recreation programming is a highly visible 

service to residents—and one that responds to all of 

Ramsey’s demographics

Plein Air Painting: 

“I have always been afraid to do some 

plein air painting but this little intro to plein

air painting was perfect to get me started. 

Very low key relaxed atmosphere.”



~ Rec programming is uniquely unifying and 

positive in terms of building a favorable sense of 

community

Art in the Park:

“We love art in the park! Great way to learn and 

meet friends in our community! *BONUS* no 

cost! We are grateful!!!

Please keep offering art classes and fairs”



~ The Recreation Specialist proposal as before you 

tonight, does not increase the 2019 Levy



~ (If the Recreation Specialist position is not chosen to 

move forward for 2019—it is staff’s recommendation 

to ‘pull back’ significantly on recreation 

programming (reduce services) from present levels, 

as it is not deemed sustainable…)



CONSIDERATIONS FOR A

RECREATION SPECIALIST
OBSERVATIONS/ALTERNATIVES/QUESTIONS?





Program Offering Notes Est. Per Participant Cost 
 
 
 
Summer Concert Series 

 Partnership with The 
Ramsey Foundation 

 Half or more of 
performer costs covered 
by local business and 
Ramsey Foundation  

 Day-of staffing costs 
$500 
 

 
Cost per participant $4 
 
 
 
(Average performance cost 
$1500) 
 

 
Starwatch Party 

 $10 per participant fee 

 Instructor $400 

 Average  7 participants 
 

 
Cost per participant $47 

 
Movie in the Park 

 Average 40 participants  

 $750 for movie licensing 

 $990 per use of screen 
 

 
Cost per participant is $44 

 
Learn to Kayak 

 $25 per participant 

 Instructor fee $250 
 

 
Canceled due to low interest 

 
 
 
 
Art in the Park 

 Offered free this year 

 Each 40 seat class filled 
up within a day and has 
long waiting lists 

 2018 Classes @ $5 per 
head had 35% 
participation 

 Cost per class is $350 
 

 
Cost  per participant is $8.75 

 
 
Yoga 

 Average of 18 people 
per session 

 Instructor charges $45 
per session 
 

 
Cost per participant is $2.50 

 
Bingo 

 Hosted by the Anoka 
Women of Today 

 Ramsey provides 
building free of charge 

 Half of profits to charity 
 

 
Cost per participant $0 

 
 
Zumba 

 City rents space at 
Adrenaline Sports $40 

 Instructor $50 per class 

 $5 per participant per 
class 

 12 participants per class 
 

 
Cost per participant is $2.50 

 
Ballroom Dancing Workshop 
 
  

 $10 per participant fee 

 Instructor $100 per 
session 
 

 
Canceled due to lack of interest 

 

Recreation Program Participant Cost Estimates 



   
CC Work Session   2. 3.           
Meeting Date: 09/10/2019  

Information
Title:
Discussion Regarding Processes and Procedures for Council Meetings

Purpose/Background:
Purpose: To review the issue of public input at meetings, review the process for making revisions to meeting
minutes, and review the process for changing the agenda prior to the meetings. Staff and the City Attorney will be
prepared to discuss these matters.

In addition to topics above, with regard to meeting minutes, the City contracts with TimeSavers for minute taking.
TimeSavers has proven to be an efficient and cost effective service to the City. Meeting minutes are available as
"near verbatim, summary, or executive" style, each with an associated cost. The city currently receives summary
style minutes. Summary style minutes include introduction of the topic, a summary of discussion, and the motion.
If the City Council desires to increase the level of detail provided in the minutes staff, will inquire about the
additional funding needed. 

Attachments include the City of Ramsey's Meeting Comment Card, the applicable Charter language related to
public comment, and the Ramsey Code, Article II - City Council

Timeframe:
Up to 30 minutes

Funding Source:
Not applicable.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
Based on discussion.

Attachments
Charter_Sec_3.1_Council_Meetings
City_Council_Comment_Card
Ramsey_Code_Art. II City_Council

Form Review
Inbox Reviewed By Date
Jo Thieling Jo Thieling 09/05/2019 04:15 PM
Kurt Ulrich Kathy Schmitz 09/05/2019 04:17 PM
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CHAPTER 3
COUNCIL PROCEDT.IRES

Section 3.1 Council Meetings. The council shall mect regularly at least once cach month at

such timcs and places as the council may designatc by ordinancc. The mayor or any thfce

mcmbers of thc council may call special mcetings ofthe council upon at lcast twenty-four hours

notice to each mcmbcr, and such rcasonablc public noticcs as may be prcscribed by council rule

in compliance with state statutcs. The twcnty-four hours notice shall not be rcquired in an

cmcrgency. A state of cmergcncy shall be dccmcd to cxist whcn the public peacc' hcalth,

morals, safcty or wclfarc arc in immcdiatc jcopardy. To thc cxtcnt providcd by statc statutcs, all

mcetings of thc council and its committces shall be public, and any citizen shall havc access to

thc minutcs and records ofthe council at all reasonable times. During any of its public meetings,

the council shall not prohibit, but may placc reasonable restrictions upon citizens' comments and

questions atrd citizen input shall be provided for at the beginning ofeach council meetiog.

Section 3.2 deleted (effective December 5,2002' relating to Liaison Function)

3.2.1 deleted (effective December 5' 2002' relating to Precinct Liaison)

3.2,2 Precinct Boundaries, Thc prccinct boundaries shall corrcspond to thosc adoptcd

and rcviscd periodically by council, by rcsolution.

3.2.3 deleted (effective September 8, 1993 relating to Precinct Liaison Meetings)

Section 3.3 Rules of Procedure and Quorum, Except as othcrwise providcd in this charter,

the council shall dctermine its own rules and order ofbusiness. A majority of all members shall

constitutc a quorum to do business, but a smallcr numbcr may adjourn liom time to time. Thc

council may by rulc provide mcans by which a minority may compcl the attcndance of abscnt

mcmbcrs in accordance with state statutcs.

Section 3.4 Ordinances, Resolutions and Motions.

3.4.1 Except as otherwise provided in this chaner or state statutes, an affirmative vote

of four or morc membcrs of the council shall bc requircd for the adoption of all

ordinanccs, resolutions and motions. Thc votcs of councilmembers on any action taken

shall bc recordcd in accordancc with statc statutes.

3.4.2 Exccpt as otherwise provided in this chartcr, all lcgislation shall bc by ordinance.

Thc votc on all ordinances shall be by a foll call votc.

3,4.3 The general administrative busincss of thc council shall bc conducted by

rcsolution or motion.

Section 3,5 Procedures on Ordinances. Every proposed ordinance shall be presentcd in

writing. No ordinancc shall contain morc than one subject. Such subjcct shall be clearly

c*prcs'sed in its title. The cnacting clause shall bc "The City of Ramsey ordains". No

ordinancc, cxcept an cmcrgency ordinance, shall bc adoptcd at the mccting at which it is

introduccd and at lcast thrce days shall clapsc bctwccn its introduction and final adoption-





li 2-82 RAMSEY CODE

AN.TICLE III. OFFICERS AND EMPLOYEES*

Sec. 2-82, Peraonnel policy.

The city's personnel policy was adopted by resolution on April 11, 2006, and will be amended

by resolution.
(Code 1978, $ 3.20; Ord. No.82-10; Ord. No.83-03; Ord. No.83-11; Ord. No.83-12; Ord. No.

91-15, 8-26-1991; Ord. No.03-35; Ord. No.06-13, $ 1,4-25-2006)

Secs. 2-83-2-107. Reserved.

ARTICLE IV. DEPARTMENTS

DIVISION 1. GENERALLY

Secs. 2-1O8-2-127. Rcserved.

DIVISION 2. POLICE DEPARTMENT

Sec. 2-128. Establishnent.

T?rere is established a police department as directed by city Charter section 6.2.1 and

chapter 13.
(Code 1978, $ 3.14.01; Ord No. 75-4, 4-28-1975)

Secs. 2-129-2-154. Reserved.

ARTICLE V. BOARDS, COMIVIISSIONS AND AUIIIORITIES

DI!'ISION 1. GENERALLY

Sec. 2-155. Establishedi purposea.

(a) Estqbtished. The city establishes the following boards, commissions and authorities:

(1) Planningcommission.

(2) Park and recreation commission.

(3) Board of appeals and adjustments/ofrcial maps.

(4) Environmental policy board.

(5) Economic developmentauthority-

(6) Housing and redevelopment authority.

*State law referenceMunicipal personnel and retirement, Minn. Stats. chs- 419--425.
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ADMINISTRATION 0 2-81

(b) Agenda. An agenda ofbusiness for each regular council meeting shall be prepared by the
clerk and filed in the office ofthe clerk not later than five days prior to the meeting. The agenda
shall be prepared in accordance with the order ofbusiness and copies thereofshall be delivered
to each coulcilmember and to the city attorney as far in advance of the rneeting as time for
preparation will permit. No item of business shall be considered unless it appears on the
agenda for the meeting, but the council may, in iLs discretion, consider matters not appearing
on the agenda-
(Code 1978, $ 2.01.04; Ord. No. 92-04, 6-L2-L992)

Sec. 2-53, Quorum and voting.

The votes ofthe councilmembers on any question pending before the council may be by voice
vote, sta.nding vote, or in any other manner of voting which signifies the intention of the
councilmembers, and the names ofthose voting for and against the questions shall be recorded
in the minutes- If any councilmember, being present, does not vote, the minutes shall be
marked "Present Not Voting."
(Code 1978, $ 2.0f.05; Ord. No. 92-04,6-L2-1992; Ord. No. 93-02, 3-1-1993)

Sec. 2.54. Ordinances, resolutionq motions, petitione and conrnunications.
(a) Writing requirernent. Every resolution shall be read in fuIl before a vote is taken

thereon, but reading in full may be dispensed with by una.ninous consent. All motions shall be
recorded in the minutes and stated in firll before they are submitted to a vote by the presiding
ofrcer. All petitions and other communications addressed to the council shall be in writing and
shall be read in full upon presentation to the council. They shall then be recorded in the
minutes by title and filed with the minutes in the office of the clerk.

(b) SiSnature. Every resolution passed by the council shall be signed by the mayor, attested
by the clerk, and filed in the ordinance or resolution book. Proof of publication of every
ordinance shall be attached to and filed with the ordinance.

(c) Repeal of preuious resolution. Every resolution repealing a resolution or section thereof
shall give the number, if any, and the title of the resolution to be repealed in whole or in part.
Noresolution shall be amended by reference to the title alone, but such amending resolution
shall set forth in fulI each section to be amended.
(Code 1978, $ 2.01.06; Ord. No. 92-04, 6-12-1992t

Secs. 2-55-2-81. Reserved.

CD2:9Supp No. 2
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( 10) Any councilmember shall have the right to express dissent from or protest any action

ofthe council and have the reason entered into the minutes. If such dissent or protest

is desired to be entered in the minutes, this should be made clear by language such as

''I would like the minutes to show that I am opposed to this action for the following

reasons:-..."

(fl Same-Emplqyees. Members of the city staff shall observe the same rules of procedure

and decorum applicable to members ofthe council. The city administrator shall ensure that all
city staff observes such deconrm. Any staff mernber, including the city administrator, who

desires to address the council or members of public shall first be recognized by the presiding

officer. All remarks shall be addressed to the presiding officer or through the presiding officer

to an individual councilmember or member of the public-

(g) Same-Public. Members ofthe public attending council meetings shall observe the same

rules of order and decorum applicable to the councilmembers. Any person who becomes

boisterous while addressing the coulcil shall be removed from the room if the sergeant-at-

arms is so directed by the presiding officer.

(h) Enforcement of dccorum. The chief of police shall be the ex officio sergeant-at-arms of
the council. He shall carry out all orders and instructions given by the presiding ofrcer for the

purpose of maintaining order and decorum in the council chambers. Upon instructions from

the presiding officer, it shall be the duty of the chief of police or representative to eject any
person from the council chambers.
(Code 1978, $ 2.01.02; Ord. No. 92-04,6-12-1992; Ord. No. 02-22,8-5-2002)

Sec. 2-51. Minutes.

(a) Preparation required. Ordinances, resolutions and claims need not be recorded in full in
the minutes if they appear in other permanent records of the city and can be accurately

identified from the description given in the minutes.

(b) Procedure. The minutes ofeach meeting shall be reduced to typewritten form, shall be

signed by the city clerk and copies thereofshall be delivered to each councilmember as soon as

practicable after the meeting. At the next regular council meeting following such deiivery,

approval of the minutes shall be considered by the council. The minutes need not be read

aloud, but the presiding officer shall call for any additions or corrections. Ifthere is no objection

to the proposed addition or correction, it may be made without a vote ofthe council. Ifthere is

an objection, the council shall vote upon the addition or correction. Ifthere are no additions or

corrections, the minutes shall stand approved. Minutes ofall council rreetings shall be posted

at the city hall for public review.
(Code 1978, $ 2.01.03; Ord. No. 92-04, 6-12-1992)

Sec. 2-52, Order of business.

(a) Detenniwd by council motion- The order of business may be as determined from time to

time by council motion, but all public hearings shall be held at the time specified in the notice

of hearing or as soon thereafter as possible.

Supp No. 2 CD2:8



ADMINISTR.IIION $ 2-50

Newly Revised. All questions and remarks shall be addressed to the presiding officer, or
through the presiding officer to the appropriate councilmember, staffmember, citizen or other
appropnate person.

(c) Appeal of ruling. Any member may appeal to the council from a ruling ofthe presiding
ofrcer The member appealing shall clearly state the reasons for his appeal. If the appeal is
seconded, the presiding officer may explain his ruling, but no other councilmember shall
participate in the discussion. The appeal shall be sustained if it is approved by the majority of
the members present.

(d) Participation The mayor or such other members of the council as may be presiding may
move, second and debate from the presiding offcer. The presiding officer shall not be deprived
of any of the privileges ofa councilmember by reason of acting as presiding officer.

(e) Decorum and order-Councilrne mbe rs.

(1) Aly councilrnember desiring to speak shall address the presiding officer and, upon
recognition, shall confine himself to the question under debate.

(2) A councilmember who wishes to question a staffmember shall address the question to
the city administrator through the presiding officer. The city administrator shall be
entitled to either answer the inquiry or designate a member of the staff to answer.

(3) A councilmember who wishes to ask a question of the city attorney may do so after
being recognized by the presiding ofrcer.

(4) A councilmember, once recognized, shall not be interrupted while speaking unless
called to order by the presiding officer, unless a point of order is raised by anther
councilmember, or unless the speaker chooses to yield to questions from another
councilmember.

(5) Any councilmember called to order while speaking shall cease speaking immediately
until the question oforder is determined. Ifruled to be in order, he shall be permitted
to proceed. Ifruled to be not in order, he shall remain silent or shall alter his remarks
so as to conply with the rules of the council.

(6) Councilmembers shal] accord the utmost courtesy toward each other, to city employees
and to citizens appearing before the council. Councilmembers shall refrain at all times
from rude and derogatory remarks, reflections about integrity, abusive cornments and
statements regarding motives and personalities.

(7) Any councilmember may rnove to require the presiding omcer to enforce the rules and
the affirmative vote ofa majority ofthe council shall require the presiding ofrcer to so
acL.

Any councilmember may address the council on a question ofpersonal privilege if his
integrity, character or motives has been assailed, questioned or impugned.

No councilmember should speak more than once on any one subject until every other
councilmember choosing to speak on the topic has spoken.

(8)

(e)

Supp No. 2 CD2:7
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ARTICLE II. CITY COT]NCIL

DIVISION 1. GENERALLY

Secs, 2-29-2.47. Reserved.

DIVISION 2. RULES OF ORDER AND PROCEDTIRE

Sec. 2-48. Suspension or anending division.

Ttris division rnay be temporarily suspended by a majority vote of all ofthe councilmembers
and shall not be repealed or amended except by a majority vote ofthe whole council after notice

has been given at some preceding council meeting.
(Code 1978, $ 2.01.08; Ord. No. 92-04,6-r2-Lgg2)

Sec. 2-49. Meetings.

(a) Regular rneetizgs. Regular meetings of the city council shall be held on the second and

fourth T\:esdays ofeach calendar month at 7:00 p.m. Any regular meetings falling upon a legal

holiday shall be held on the following business day at the same time and place. All rneetings

shall be held at the Ramsey Municipal Center.

(b) Special meetings. Each councilmember shall receive at least 24 hours' notice ofa special
meeting. Ifthat coulcilmember canlot be found, a written notice of such meeting shall be left
at the coulcilmember's home- Special meetings may be held witJrout prior written notice or
when all councilmembers are present at the meeting or consent thereto in writing. Such

consent shall be fiied with the city clerk prior to the begiming of the meeting.

(c) First meeting in January. At the first regular council meeting in January of each year,

the council shall:

(1) Designate the depositories of city funds; and

(2) Appoint such officers and employees and such members of boards, commissions, and
committees as may be necessary.

(Code 1978, $ 2.01.01; Ord. No. 79-18; Ord. No. 92-04, 6-L2-1992; Ord. No. 93-02, 3-1-1993)

Sec. 2-6O. Presiding officen

(a) Mayor as presiding fficer ln the absence of the mayor and acting mayor, the city
administrator shall call the meeting to order and shall preside uatil the councilmembers
present at the meeting choose one of their nurnber to act temporarily as presiding officer.

(b) Duties- The presiding officer shall preserve order, enforce the mles of procedure herein
prescribed, and determine without debate, subject to the final decision ofthe council on appeal,
all questions ofprocedure a:rd order. Except as otherwise provided by statute or by these rules,
the proceeilings ofthe council shall be conducted in accordance with Robert's Rules of Order,

CD2:6Supp No. 2



ADMINISTRIffION

ARTICLE I. IN GENERAL

g 2-22

Sec. 2-1. Eearings.

(a) Generall!. Unless otherwise provided in this Code, or by law, every public hearing
required by law, ordinance, or resolution to be held on any legislative or administrative matter
shall be conducted in accordance with this section.

(b) Notbe. Every hearing shall be preceded by ten days' mailed notice to all persons entitled
thereto by law, ordinance, or regulaf,ion unless only published notice is required. The notice
shall state the time, place, and purpose ofthe hearing. Failure to give the notice or defects in
it shall not invalidate the proceedings ifa good faith effort has been made to comply with tbis
subsection-

(c) Cond,uct. At the hearing, each party in interest shall have an opportunity to be heard
and to present such evidence as is relevant to the proceeding. The council may adopt rules
governing the conduct of hearings, records to be made, ald such other matters as it deems
necesSary.

(d) Record,. Upon the disposition of any matter after hearing, the courcil shall have
prepared a written summary of its findings and decisions and enter the summary in the ofrcial
council minutes.
(Code 1978, $ 1.02.0r)

Sec. 2.2. Owner of unclained property.

The owner of unclaimed property sold at public auction shall be paid the sale price thereof
from the general firnd if the owner makes application in writing and shows satisfactory prool'
of ownership within six monurs of the sale. such application shall be rnade to the city
administrator.
(Code 1978, $ 3.51.05)

Sec. 2.3. Redistricting.

Redistricting is a process that occurs every ten years following completion ofthe US census.
The city of Ramsey is divided into four wards and each ward shall have a balanced population
with the other wards within the city. Ttr be within the recommended percentage of population
and following the legislative district boundary redistricting, the lines for wards 1 and 2 have
been amended. wards 3 and 4 remain the same. Amap and complete legal description of each
ward is available for viewilg on the city's website at www.cityofiamsey.com or is available for
review at city hall.
(Ord. No. L2-04, $ 2, 3-27 -20L2)

Sec,s. 2-+2-22. Reserved.
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CC Work Session   2. 4.           
Meeting Date: 09/10/2019  

Information
Title:
Discuss Council Committee Appointments for Alternates Acting as Members

Purpose/Background:
The purpose of this discussion is to consider Council committee appointments. Prior to the August 27, 2019 City
Council meeting, the City Council had just five of seven members. With Councilmember Menth now seated, there
may be an interest in looking at updating the appointments to formally appoint members, relieving alternate
members who are acting as members, and/or other revisions to current appointments. 

Timeframe:
Up to 10 minutes.

Funding Source:
Not applicable.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director.

Outcome:
For the City Council to direct staff to prepare a resolution for the next City Council agenda, revising the current
committee appointments, or to direct staff on an alternative action based on discussion. 

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Jo Thieling Jo Thieling 09/05/2019 01:13 PM
Kurt Ulrich Jo Thieling 09/05/2019 02:09 PM
Colleen Lasher (Originator) Colleen Lasher 09/05/2019 02:27 PM
Jo Thieling Jo Thieling 09/05/2019 02:30 PM
Kurt Ulrich Kurt Ulrich 09/05/2019 03:51 PM
Form Started By: Colleen Lasher Started On: 09/05/2019 09:12 AM
Final Approval Date: 09/05/2019 



   
CC Work Session   3. 1.           
Meeting Date: 09/10/2019  
By: Katie Schmidt, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Recommendation:
N/A

Action:
For Council review - no formal action necessary.

Attachments
Future_Topics_List

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 09/04/2019 01:45 PM
Kurt Ulrich Kurt Ulrich 09/05/2019 09:56 AM
Form Started By: Katie Schmidt Started On: 08/19/2019 08:36 AM
Final Approval Date: 09/05/2019 



City Council Future Topics – Work Session 

(Draft) 
Date Topics for Discussion – Council Action 
TBD Mediation Services presentation (Request of Anoka County mediation). 
TBD Review History of Land Use Plan and Branding for The COR  -- Gladhill 
TBD Discuss Historic Town Hall – Ulrich 
TBD Joint Meeting with the Council and Commissions & Other Cities 
  
  
Date Topics for Discussion – Policy 
TBD Police Dept. Presentation – Drug Task Force Update (trends, statistics, 

and activity)  
November Intersection Control Evaluation for Spot Improvements on Armstrong -- 

Westby  
TBD Council Committee Assignments Process & Liaison to Boards and 

Commissions 
  
Before 2nd 
Meeting in 
Feb. 2020 

Discuss Section 2-156 of the City Code re Residency Requirement for 
Boards and Commissions, including the EDA. 

 
 

TBD Discuss Balance of Planned Retail and Multifamily Housing and Interim 
Options 

TBD Review Development Fees 
  
  
Date Topics for Discussion – Planning and Budget 
October Review the results of the all-staff survey -- Lasher 
October Trail Maintenance Policy – Westby 
November Stormwater Pond Maintenance Policy -Westby   
TBD Summary of Employee Compensation and Development Plan --Lasher 
TBD Accounting of City Engineering Staff Time for City Projects 
TBD Capital and Equipment Funding and Existing Fund Balances 
  
  
  

 
 

 


	Agenda
	Item_2_2.1. Continued Discussion of 2020 Budget_Levy
	Item_2_2.2. Recreation Program Policy Plan
	About Ramsey
	Values
	Ethics and Integrity
	Fiscal Responsibility
	Cooperation and Teamwork
	Open and Honest Communications
	Excellence and Quality in the Delivery of Service
	Treating People with Respect and Fairness
	Adaptability and Continuous Learning

	Vision
	Ramsey will be a secure, citizen-driven, collaborative community that respects the balance and connectivity between its unique urban, rural and natural environments.

	Mission
	To work together to responsibly grow our community and to provide quality, cost-effective and efficient government services.

	Objectives
	Financial Stability
	A Balance of Rural Character and Urban Growth
	An Active and Connected Community
	Smart, Citizen-Focused Government
	An Effective Organization

	Strategies
	Identify and implement operational efficiencies, cost savings and additional funding sources.
	Promote economic growth and development.
	Create a positive image for residential neighborhoods, business districts and key corridors.
	Enhance Community Engagement in policy decision-making processes.
	Strengthen and enhance our identity and brand.
	Improve the safety and mobility of transportation corridors.
	Connect the community both physically and socially to destinations, services and activities.
	Enhance customer service through process improvements.
	Enhance sustainability and efficiency through public facilities and infrastructure investments.
	Improve City’s communication.
	Improve and sustain high organizational morale.
	Strive to reflect the demographics of the community.

	Action Plan
	Parking Lot List
	Culture

	Item_2_2.3. Discussion Regarding Processes and Procedures for Council Meetings
	Item_2_2.4. Discuss Council Committee Appointments for Alternates Acting as Members 
	Item_3_3.1. Review Future Topics_Calendar

