
CITY COUNCIL WORK SESSION

CITY OF RAMSEY

ANOKA COUNTY

STATE OF MINNESOTA

The Ramsey City Council conducted a City Council Work Session on Tuesday, June 11, 2019, at
the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota.

Members Present:      Mayor John LeTourneau

Councilmember Nadine Heinrich

Councilmember Mark Kuzma

Councilmember Debra Musgrove

Councilmember Chris Riley

Also Present:    City Administrator Kurtis Ulrich
Finance Director Diana Lund

Police Chief Jeff Katers

Parks and Assistant Public Works Superintendent Mark Riverblood

Public Works Superintendent Grant Riemer

Administrative Services Director Colleen Lasher

Community Development Director Timothy Gladhill
City Engineer Bruce Westby
City Planner Chloe McGuire Brigl

1. CALL TO ORDER

Mayor LeTourneau called the City Council Work Session to order at 5: 33 p.m.

2. TOPICS FOR DISCUSSION

2. 01:   Review Community Development  —  Planning Division Staffing Plan:  Phased

4..... Retirement Plan and Code Enforcement Management

Community Development Director Gladhill reviewed the staff report.

Councilmember Kuzma stated that he understands the request for a phased retirement but asked

if the request would be to hire an additional staff person to fill that gap.

Community Development Director Gladhill stated that in 2020 the Community Development
Assistant would begin phased retirement from 40 hours per week to 16 hours per week.   He

noted that a Planning Technician would be hired.  He noted that staff would attempt to make the
request budget neutral.

Councilmember Riley asked the preference of staff.
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Community Development Director Gladhill stated that staff would recommend allowing the
phased retirement and hiring a Planning Technician.

Councilmember Musgrove asked for clarification on whether the request would be for a Planning
Technician or Senior Code Enforcement Officer.

Community Development Director Gladhill noted that staff has been focused on the Planning
Technician but also wanted to provide another option to consider, which would be the Senior
Code Enforcement Officer.

Councilmember Musgrove stated that she likes the idea of a senior level staff as that would
provide the current staff more direction.  She asked if this would become effective in 2020 or in
2019.

Community Development Director Gladhill noted that this is a 2020 budget request.

Councilmember Musgrove asked if the 14- day timeframe should be reconsidered as that puts
more pressure on staff for code enforcement.  She stated that perhaps code enforcement should
continue in the winter months as well.

Community Development Director Gladhill agreed that it is an issue of resources.  He stated that

there are some cases where not much could be done during winter, but other cases could make
progress during the winter months.

Councilmember Heinrich asked the overlap in terms of positions,  comparing the full-time
Planning Technician to the 16 hours per week of the current Community Development Assistant.

Community Development Director Gladhill stated that the primary overlap would be land use
applications and preparation for Planning Commission meetings.  He noted that the Community
Development Assistant also provides backup to building and another area, but the primary shared
knowledge would be in terms of land use and planning cases.

Councilmember Kuzma stated that he would support the phased retirement and would prefer the

Planning Technician.

Mayor LeTourneau' asked why one would be selected over another in terms of an entry level
position compared to a senior staff level.

Community Development Director Gladhill noted that a senior staff level will tend to bring a
more cooperative aspect to code enforcement while entry level would provide a more cut and dry
process.

Councilmember Kuzma stated that he is confident that existing staff would be able to provide
assistance to bring an entry level person up to speed.
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Mayor LeTourneau acknowledged that the code enforcement cases are becoming more complex
and therefore some basic knowledge in the process would be helpful.

Community Development Director Gladhill stated that in his opinion there would be less
opportunity for turnover with a senior level position as well.

Mayor LeTourneau stated that Community Development Director Gladhill is managing the bulk
of his department and is becoming a target for negative input from some residents, which can
lead to turnover.

Councilmember Musgrove stated that she would support a senior level staff.  She stated that City
staff time is spent bringing a new employee up to speed and if that position turns over, you are
then spending those resources again with another new employee.  She believed that a senior level

staff person would bring additional benefits that could help offset the burden on existing
planning staff.

Councilmember Heinrich stated that she would support the Planning Technician, as there would
be support from the phased retirement employee and other employees.

Mayor LeTourneau asked if there are elements of the overlap that Councilmember Heinrich
would find effective or ineffective.

Councilmember Heinrich stated that it seems that the overlap would provide support for those
elements and could increase the willingness for that position to stay at a more entry level position
because of opportunities that could arise in the future.

Community Development Director Gladhill confirmed the consensus of the Council to support
the phased retirement and direction for the Planning Technician.

2. 02:   Local Road Funding

City Administr. tor Ulrich revie ed the staff report.

Councilmember ',' ley asked f the League of Minnesota Ci ' es would r ave helpful information
on this topic.

City Administrator ri stated that he has never seen that or_.  '' ation research projects on

road funding policy an,' therefore the University of Minnesota wou • be more appropriate.

Councilmember Ku a . tated that one of his main concerns i tha the five-year bonding is
ending, and the Cit is us'.  g excess funds for this year' s projec s.  He oted that if the study is
completed, that w• uld ad.  an additional year without fundi' g.   He a . ed the stance of the

Charter Commiss' on, if the k' ty were to move forward with t e franchise fe- s.  He noted that he
would like to se; this move fo 4. rd.
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