City of Ramsey
Agenda
Special City Council Work Session
Monday, November 18, 2019
6:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

1. Call to Order

2. Topics for Discussion
1. Continued Discussion of 2020-2029 Capital Improvement Plan (CIP)
2. 2020 Capital Equipment Requests
3. Discuss 2020 Personnel Requests

3. Topics for Future Discussion

4, Mayor/Council/Staff Input

5 Adjournment

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services



CC Work Session 2. 1.
Meeting Date: 11/18/2019

Information
Title:
Continued Discussion of 2020-2029 Capital Improvement Plan (CIP)

Purpose/Background:

The 2020-2029 Capital Improvement Plan (CIP) has been prepared as a strategic planning tool
to assist the City Council in identifying proposed capital improvement projects over the next ten
years. The CIP is broken down into the following categories: Capital Improvement Bonding
Projects, Capital Equipment, Municipal Buildings, Park Improvements, Sewer Improvements,
Storm Water Improvements, Street Improvements, Street Light Improvements and Water
Improvements.

Each project includes preliminary funding sources and appropriate background information
citing needs and projected cost estimates.

A supplemental section titled 'Future Consideration Projects' has also been included. This is a
listing of park projects that are contingent upon availability of resources. These projects are
unfunded and unscheduled until resources become available.

Council was presented a draft copy of the 2020-2029 CIP at its worksession of November 12,
2019. Staff has incorporated the change of moving the water treatment facility to years
2022-2023 and removing the unassigned category from two projects to their respective
category of capital equipment. The Trail Connections project has been updated to estimate the
costs of each respective trail segment. The section of 167th Avenue from CSAH 5 to TH47 was
removed from the proposed 2028 Overlay street projects.

In determining what road projects to include in the 10-year CIP the following highlights some
of the key assumptions used when developing and scheduling pavement management projects:
Pavement management projects (overlay and reconstruction improvements) are added to the CIP upon
considering current PASER rating data, coordination with other improvements, funding constraints, input from
the public, and direction from elected officials. Staff is currently targeting an annual expenditure of
approximately 52,700,000 for all street overlay and reconstruction improvement projects within the CIP. Funding
in an amount of up to 25% of overlay and reconstruction projects is projected to be recovered from special
assessments to benefiting properties as allowed by the City’s special assessments policy. It is important to note
that the first five years of the CIP intentionally includes overlay and reconstruction projects with annual project
cost estimates of 53,000,000 or more. This is by direction of the Public Works Committee to account for the fact
that street overlay and reconstruction projects can be, and have been, “killed” when property owners petition
against a project. Increasing the number of reconstruction projects in the CIP can allow the City to tee up
replacement projects if/when needed since the projects are identified in the CIP and included in the 5-year Street
Reconstruction and Overlay Program (SROP)(a new 5-year SROP will need to be adopted in 2020 to allow the
use of special assessments on future projects).

The CIP must be formally adopted after a public hearing is held.



Staff is proposing the following schedule for the adoption of the 2020-2029 CIP:

November 18 - Council worksession to further review CIP inclusions

November 26- Further worksession review if needed & City Council meeting Schedule Public Hearing Date
December 10 - Public Hearing & Adopt 2020-2029 CIP

Timeframe:

30 minutes

Funding Source:

Each project contained within the 2020-2029 Capital Improvement Plan (CIP) states the respective funding
source(s).

Responsible Party(ies):
Finance Director

Outcome:
Review and discuss the 2020-2029 Capital Improvement Plan (CIP).

Attachments
Draft 2020-2029 CIP
Draft 2020-2029 Park Supplemental

Form Review

Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 11/14/2019 04:26 PM
Form Started By: Diana Lund Started On: 11/14/2019 07:53 AM

Final Approval Date: 11/14/2019



CITY OF RAMSEY
CAPITAL IMPROVEMENT
PROGRAM
2020-2029

The Capital Improvement Program document is a planning tool maintained by the city to identify future

projects, related expenditures, and funding sources. All projects designated in the Capital Improvement

Program are contingent upon availability of resources during the planned year. The fotal expenditure of
projects includes city-funded sources as well as other resources such as grants, fees, bonding, etc.
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CITY OF RAMSEY
CAPITAL IMPROVEMENT/CAPITAL OUTLAY PLAN
2020-2029

Enclosed is the Ramsey Capital Improvements/Capital Outlay Plan (CIP) for the years 2020-2029. It
has been prepared in an attempt to anticipate major capital expenditures in advance of the year in which
they are budget requests. Further, several projects may interrelate or require other improvements prior
to initiation, which would cause delays without prior planning. Additionally, projects may require
budgeting over several years or receipt of funds from other sources (i.e. grants) requiring planning
completion prior to the funding year. Finally, the plan enables a snapshot of the identified capital needs
of the community allowing for continual prioritization of these needs.

The process for completing the 2020-2029 CIP was much the same as the process for the 2020 General
Fund Budget. Project requests were submitted by all divisions and reviewed by the Management Team
and appropriate supervisors to establish the feasibility and priority of the projects and match with
available financing.

CAPITAL IMPROVEMENT PLAN GOALS

ACKNOWLEDGE AND COMMUNICATE
PUBLIC INFRASTRUCTURE PRIORITIES AND DYNAMICS

ENSURE APPROPRIATE RESPONSES
TO CHANGING INFRASTRUCTURE NEEDS AND DEMANDS

DEVELOP A FINANCIAL ASSESSMENT OF CAPITAL RESOURCES
AVAILABLE TO MEET FUTURE CAPITAL PROJECT NEEDS

ENCOMPASS THE CITY’S STRATEGIC PLAN’S IMPERATIVES:
FINANCIAL STABILITY; A CONNECTED COMMUNITY; SMART,
CITIZEN-FOCUSED GOVERNMENT; AN EFFECTIVE ORGANIZATION

Approval of the CIP by Council does not authorize spending or initiation of a given project. It does,
however, provide a guide for the community for a whole array of private and public decision-making,
impacted by public capital expenditures. Therefore, the CIP should receive ratification only if the
Council perceives actions contemplated within the plan as reasonable and planned within justified time
frames. It shall further be noted that initial project design of public infrastructure projects identified
within this plan often begins two years or more prior to the date of construction.



The CIP is not intended to provide for precise budgeting. Capital costs are projected as estimates.
Upon each update of the plan, deletions, additions, delays, or other revisions may occur, reflecting
changing community needs. These changes allow for budget refinements as a particular project nears
actual construction.

Capital improvements are improvements to land, streets, parks, utilities and buildings. This plan shows
improvements with revenues projected from various funding sources. Improvements from the General
Fund are those requiring a tax levy, referendum or similar other authority resulting in listed projects
being less than certain. The other funding sources (except for intergovernmental revenue - grant funds)
have increased stability over the general fund projects.

Specific information on the funding sources for each project is shown under the individual project.
Cash flow projections are completed to examine the long-term stability of each fund and its ability to
provide for planned expenditures.

Potential funding sources for capital improvement expenditures may include:

General Fund

Capital Equipment Certificates

General Obligation Bonds

CIP General Obligation Bonds*

Tax Increment Financing

Developer Fees

Grants/Outside Sources

Utility Funds (Water, Sewer, Recycling, Street Lights, Storm Water)

Special Revenue Funds (Equipment Revolving, Fleet, Lawful Gambling, Storm Water

Management)

e Capital Project Funds (Facility, Landfill, MSA, Park Improvement, Public Improvement
Revolving (PIR)

e Special Assessments

*Only City Hall, Public Works facilities and Public Safety facilities may be financed with
CIP General Obligation bonds under the CIP Act (Minnesota Statutes Chapter 475). Other
capital improvements described in this plan as being financed under General Obligation
Bonds may be financed with special assessment bonds under Minnesota Statutes, Chapter
429 and utility revenue bonds under Minnesota Statutes, Chapter 444.

For a City to use its authority to finance expenditures under the CIP Act, it must meet the
requirements provided therein. Specifically, the City Council must approve the sale of
capital improvement bonds by a two-thirds vote of its membership. In addition, it must
hold a public hearing for public input. Notice of such hearing must be published in the
official newspaper of the City at least fourteen, but not more that twenty-eight days prior to
the date of the public hearing. The City Council approves the CIP following the public
hearing.



The bonds are not subject to referendum unless, within 30 days after the hearing, a petition
is filed with the City Administrator signed by voters equal to at least five percent of the
votes cast in the last general City election. In that event, the bonds are subject to a
referendum, and may be issued only if approved by a majority of voters who vote on that
question. If the referendum passes, the taxes to pay the debt service on the bonds would be
levied on market value rather than tax capacity. However, if no timely petition is filed, the
taxes to pay debt service are levied on tax capacity.

The CIP Act has established certain criteria that must be met. In accordance with these
criteria, the City has considered the following eight points:

Condition of the City’s infrastructure and need for the project
Demand for the improvement

Cost of the improvement

Availability of public resources

Level of overlapping debt

Const/benefits of alternative uses of funds

Operating costs of the proposed improvements

Options for shared facilities with other cities or local governments.
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Capital Improvement Plan - Priority Codes & Definitions

Priority
1 Existing Obligations - High Priority: Year 2020 or 2021
Projects under this priority are previously committed to or are replacements
Example: Road reconstructions, equipment replacement

2 New Addition - High Priority: Year 2020 or 2021
Projects under this priority are needed, but have no previous commitments
Example: Road extensions, additional park amenities

3 Existing Obligations - Medium Priority: Year 2022-2029
Projects under this priority are previously committed to or are replacements
but not as urgent to fulfull as those in priority 1
Example: 4th year forward of road reconstructions; equipment replacement

4 New Addition - Medium Priority: Year 2022-2029
Projects under this priority are needed, but have no previous commitments
but need is not as great as those listed in priority 2
Example: Public Works Campus; new capital equipment

5 Opportunity Driven/Unfunded/Placeholder
Projects under this priority are development driven and/or have outside
funding capacities such as grants and/or placeholders for projects that
may occur after year 2029.
Full funding on these projects have not been determined.
Example: Highway 10 improvements; Community Center



City of Ramsey, Minnesota

Capital Improvement Program

Data in Year 2020 and 2029

PROJECTS BY YEAR & PRIORITY

Project Name Department Project # Priority Project Cost
2020
Priority 1-Existing Obligation (High)
Replace Engine 11 (556) - Payable over 2 years Capital Equipment FIRE-503 1 325,000
Replace Fire Prevention Vehicle #386 Capital Equipment FIRE-576 1 40,000
2019 Chev Impala to Replace 2007 Lincoln #376 Capital Equipment POL-376 1 30,000
Replace 2004 Polaris ATV with Plow Capital Equipment POL-388 1 12,000
Replace 2007 Chevy Pickup Unit #664 Capital Equipment PW-664 1 33,000
Replace 2007 3/4 Ton Pick-Up: Unit #667 Capital Equipment PW-667 1 43,000
City Hall Exterior Lighting Municipal Buildings 20-BLDG-001 1 40,000
Sunwood Drive Roundabout Landscaping Street Improvements 15-STR-003 1 20,000
Reconstruct Variolite Street Street Improvements 17-STR-005A 1 2,643,600
2020 Overlay Projects Street Improvements 19-STR-003 1 495,120
Complete Pump House 3 Water Utility 04-WTR-005 1 240,000
Refurbish Water Tower #2 Water Utility 14-WTR-001 1 1,300,000
Total for: Priority 1 5,221,720
Priority 2-New Addition (High)
Public Works Campus Building Improvements Capital Bonding Projects 06-BLDG-001 2 600,000
Attachment for Kubota Tractor Capital Equipment PW-710 2 31,000
Eimcrest Park & The Draw Entrance Monument & Sign ~ Park Improvements 04-PARK-003 2 80,000
Ford Brook Park Playground Equipment Park Improvements 04-PARK-006 2 70,000
Observation boardwalk - Lake Itasca Park Improvements 06-PARK-011 2 60,000
Observation deck on the Mississippi E of Dolomite Park Improvements 06-PARK-015 2 100,000
Park Development in The COR Park Improvements 08-PARK-005 2 1,200,000
Bark Park Shelter-Alpine Park Park Improvements 17-PARK-005 2 58,000
Northfork North Trail Connection Park Improvements 17-PARK-007 2 150,000
Amphitheater Lighting Park Improvements 18-PARK-003 2 40,000
Aeration for Sunfish Lake & The Draw Park Improvements 18-PARK-005 2 40,000
Outlet Control Structure Improvements Stormwater Utility 19-STRM-001 2 75,000
COR Bunker Lake Blvd (Armstrong to Ramsey Blvd) Street Improvements 04-STR-014 2 400,000
Riverdale Drive Street Lights Street Light Utility 19-STLT-002 2 85,000
Total for: Priority 2 2,989,000
Priority 5-Opportunity/Unfunded/Placeholder
Trail Connections Park Improvements 06-PARK-019 5 30,000
Ramsey Blvd Railroad Grade Separation Street Improvements 16-STR-002 5 4,500,000
Construct Well #9 and Pumphouse #5 Water Utility 16-WTR-002 5 75,000
Total for: Priority 5 4,605,000
Total for 2020 12,815,720
2021
Priority 1-Existing Obligation (High)
Police Copier - File Room Capital Equipment 17-1T-004 1 14,000




Project Name Department Project # Priority Project Cost
Police Copier - Patrol Capital Equipment 17-1T-005 1 10,000
Replace Engine 11 (556) - Payable over 2 years Capital Equipment FIRE-503 1 325,000
2021 Chev Impala Replace 2013 Chev Malibu #334 Capital Equipment POL-334 1 31,500
2020 Chev Tahoe Replace 2016 Chev Tahoe #361 Capital Equipment POL-372 1 37,000
Replace 2001 John Deere Mower: Unit #635 Capital Equipment PW-635 1 25,000
Replace-2004 Snowplow Truck: Unit #644 Capital Equipment PW-644 1 183,500
Replace 2004 Tool Cat Capital Equipment PW-645 1 54,000
Replace 2006 3/4 Ton Truck 2x4 Unit #654 Capital Equipment PW-654 1 31,000
Replace Sidewalk Machine: Unit #655 Capital Equipment PW-655 1 97,000
Replace 2007 Chevy Pickup: Unit #665 Capital Equipment PW-665 1 27,000
Replace 2008 Bobcat Skidster: Unit #671 Capital Equipment PW-671 1 51,000
Replace 2010 Chevy 1- Ton Truck #675 Capital Equipment PW-675 1 63,000
Replace 2013 Toro Wide Area Mower: Unit #679 Capital Equipment PW-697 1 92,000
Replace PW Utility Trailer Capital Equipment PW-711 1 11,000
Replace 2006 Bison Trailer: Unite #648 Capital Equipment PW-712 1 9,200
City Hall Landscaping Municipal Buildings 20-BLDG-002 1 15,000
Police Department Floor Replacement Municipal Buildings 20-BLDG-003 1 5,000
Repair Roof on City Hall Municipal Buildings 20-BLDG-004 1 15,000
Replace Pumps at Lift Station #6 Sewer Utility 19-SEW-002 1 40,000
Stormwater Drainage Improvements Stormwater Utlity 12-STRM-001 1 380,000
Reconstruction Streets: Barthels Rum River Acres Street Improvements 17-STR-001 1 701,248
Reconstruction Streets: Echo Ridge, Juniper Woods Street Improvements 17-STR-002 1 769,500
Reconstruction Streets: Riverdale Drive Street Improvements 17-STR-003 1 854,480
Reconstruction Streets: Barthels Rum River Acres 2 Street Improvements 19-STR-001 1 902,000
Reconstruction Streets: Oakwood Hills Street Improvements 19-STR-002 1 181,886
2021 Overlay Projects Street Improvements 19-STR-006 1 865,040
Refurbish Water Tower #1 Water Utility 14-WTR-002 1 700,000
Total for: Priority 1 6,490,354
Priority 2-New Addition (High)
Public Works Campus Building Improvements Capital Bonding Projects 06-BLDG-001 2 14,400,000
COR Bunker Lake Blvd (Armstrong to Ramsey Blvd) Street Improvements 04-STR-014 2 4,620,000
Alpine Drive Pedestrian Crossing at 151st Avenue Street Improvements 18-STR-001 2 300,000
Bunker Lake Blvd & Puma Street Lights Street Light Utlity 19-STLT-001 2 100,000
Total for: Priority 2 19,420,000
Priority 5-Opportunity/Unfunded/Placeholder
Trail Connections Park Improvements 06-PARK-019 5 990,000
Ramsey Blvd Railroad Grade Separation Street Improvements 16-STR-002 16,500,000
North Hwy 10 Frontage Road-Ramsey to SLB Street Improvements 16-STR-003 7,000,000
Total for: Priority 5 24,490,000
Total for 2021 50,400,354
Priority 3-Existing Obligation (Med)
Universal Power Supply Replacement Capital Equipment 17-1T-008 3 30,000
Replacement Extrication Tools R-11 Capital Equipment FIRE-565 3 50,000
Replace Maintenance Utility Tractor #409 Capital Equipment GENGOV-002 3 55,000
2021 Ford Explorer Replace 2016 Ford Explorer #351 Capital Equipment POL-335 3 32,000
2022 Ford Taurus Replace 2018 Ford Taurus #383 Capital Equipment POL-366 3 33,000
2022 Ford Taurus Replace 2018 Ford Taurus #384 Capital Equipment POL-367 3 33,000
2022 Ford Explorer Relace 2018 Ford Explorer #372 Capital Equipment POL-368 3 32,000
2022 Chev Tahoe Replace 2018 Chev Tahoe #373 Capital Equipment POL-369 3 37,000
Replace Engr Car #407 With Chevy Impala Capital Equipment PW-407 3 24,000




Project Name Department Project # Priority Project Cost
Replace 2006 Tandem Axle Plow Truck: Unit #662 Capital Equipment PW-662 3 218,000
Replace 2007 International Water Truck: Unit #669 Capital Equipment PW-669 3 136,000
Replace 2009 2WD Pickup: Unit 674 Capital Equipment PW-674 3 40,000
Replace Unit 678 2013-1ton Truck w/ Plow Equipment ~ Capital Equipment PW-678A 3 62,000
Replace 2014-1Ton Truck w/ Plow Equipt: Unit #680 Capital Equipment PW-680 3 62,000
Replace City Hall Carpeting Municipal Buildings 20-BLDG-005 3 15,000
Reconstruction Streets: Section 07 Street Improvements 17-STR-003A 3 526,680
Reconstruction Streets: Wood Pond Hills 2nd-5th Street Improvements 17-STR-004 3 365,600
Reconstruction Streets: Autumn Heights Street Improvements 17-STR-005 3 824,948
Reconstruction Streets: Halls Dover Street Improvements 17-STR-006 3 539,000
Reconstruction Streets: Sortebergs Street Improvements 17-STR-006A 3 297,000
Reconstruction Streets: 161st Avenue Street Improvements 19-STR-004 3 279,160
Reconstruction Streets: Rambosek Red Oak Est Street Improvements 19-STR-005 3 108,183
2022 Overlay Projects Street Improvements 19-STR-007 3 580,040
Total for: Priority 3 4,379,611
Priority 4-New Addition (Med)
Storage Building at Fire Station 1 Municipal Buildings 18-BLDG-002 4 20,000
Additional Land for Central Park Park Improvements 15-PARK-01 4 250,000
Lake Itasca Park - Parking, Trail & Canoe System Park Improvements 18-PARK-004 4 250,000
Water Treatment Facility Water Utility 04-WTR-017 4 12,000,000
Total for: Priority 4 12,520,000
Priority 5-Opportunity/Unfunded/Placeholder
North Hwy 10 Frontage Road-Ramsey to SLB Street Improvements 16-STR-003 5,900,000
South Hwy 10 Frontage Rd-SLB to Anoka Street Improvements 16-STR-004 5 2,000,000
Total for: Priority 5 7,900,000
Total for 2022 24,799,611
Priority 3-Existing Obligation (Med)
Engineering Plotter Replacement Capital Equipment 17-1T-011 3 10,000
Replace Tanker 11 (501) Capital Equipment FIRE-501 3 300,000
2020 Ford Explorer Replace 2005 F150 #359 Capital Equipment POL-359 3 37,000
2023 Ford Explorer Replace 2019 Ford Explorer #3XX  Capital Equipment POL-377 3 34,000
2023 Chev Tahoe Replace 2019 Chev Tahoe #3XX Capital Equipment POL-378 3 42,500
2023 Chev Tahoe Replace 2019 Chev Tahoe #3XX Capital Equipment POL-379 3 42500
Replace 2004 Tree Spade Capital Equipment PW-002 3 52,000
Replace 2006 Tandem Axle Plow Truck Unit #668 Capital Equipment PW-668 3 218,000
Replace Unit 676- 2010 4 Wheel Drive 1ton Capital Equipment PW-676 3 62,000
Replace City Hall Caulking & Grout Municipal Buildings 20-BLDG-006 3 15,000
Replace Pumps at Lift Station #2 Sewer Utility 19-SEW-003 3 35,000
Reconstruction Streets: Nature View Street Improvements 17-STR-007 3 253,000
Reconstruction Streets: Sortebergs 6th Street Improvements 17-STR-007A 3 562,650
Reconstruct Streets: Fox Ridge Estates 1st & 2nd Street Improvements 17-STR-008 3 1,799,280
2023 Overlay Projects Street Improvements 19-STR-008 3 889,200
Total for: Priority 3 4,352,130
Priority 4-New Addition (Med)
Sprinkler System @ Fire Station #1 Municipal Buildings 10-BLDG-004 4 25,000
Fire Station 1 Sanitary Sewer Service Sewer Utility 12-SEW-002 4 60,000
Zeolite Roadway Improvements Street Improvements 04-STR-012 4 1,091,000
Water Treatment Facility Water Utility 04-WTR-017 4 12,000,000
Fire Station #1 Extension of Water Water Utility 11-WTR-003 4 55,000




Project Name Department Project # Priority Project Cost
Total for: Priority 4 13,231,000
Priority 5-Opportunity/Unfunded/Placeholder
South Hwy 10 Frontage Rd-SLB to Anoka Street Improvements 16-STR-004 700,000
Construct Well #9 and Pumphouse #5 Water Utility 16-WTR-002 5 1,700,000
Total for: Priority 5 2,400,000
Total for 2023 19,983,130
Priority 3-Existing Obligation (Med)
Council Chamber, Fire 1/2, Park Ramp &P W Switch Capital Equipment 17-1T-013 3 30,000
Public Works Utilities Switch Capital Equipment 17-1T-014 3 7,000
Replace Grass 11 (562) Capital Equipment FIRE-505 3 45,000
Replace Rescue 11 (559) Capital Equipment FIRE-564 3 80,000
Replace Fire Chief Vehicle (569) Capital Equipment FIRE-569A 3 50,000
2022 Ford Explorer Replace 2017 Ford Explorer #363 Capital Equipment POL-370 3 32,000
2024 Tahoe Replace 2020 Tahoe#3XX Capital Equipment POL-380 3 43,000
2024 Chev Tahoe Replace 2020 Chev Tahoe #3XX Capital Equipment POL-381 3 41,000
2024 Chev Impala Replace 2016 Chev Impala #366 Capital Equipment POL-382 3 35,000
2024 Acadia Replaces 2016 Acadia #367 Capital Equipment POL-396 3 35,000
Replace 2004 Mobile Generator Capital Equipment PW-006 3 164,000
Replace Unit 681 Utility truck Capital Equipment PW-681 3 65,000
Replace 2019 Exmark Mower (Orig Unit #683) Capital Equipment PW-683 3 15,000
Replace 2019 Exmark Mower (Orig Unit #684) Capital Equipment PW-684 3 15,000
Replace 2019 Exmark Mower (Orig Unit #685) Capital Equipment PW-685 3 15,000
Replace City Hall Counter Tops Municipal Buildings 20-BLDG-007 3 15,000
Reconstruction Streets: Rodeo HillValley View Street Improvements 17-STR-009 3 981,750
2024 Overlay Projects Street Improvements 17-STR-010 3 744,209
Reconstruction Streets: Woodlawn Estates Street Improvements 19-STR-009 3 734,800
Reconstruction Streets: Alicia Street Improvements 19-STR-010 3 277,376
Reconstruction Streets: Carol-Rose Acres Street Improvements 19-STR-011 3 353,939
Total for: Priority 3 3,779,074
Total for 2024 3,779,074
Priority 3-Existing Obligation (Med)
Administration Copier Capital Equipment 17-1T-016 3 12,000
Building Copier Capital Equipment 17-1T-017 3 9,000
Engineering Workroom Copier Capital Equipment 17-1T-018 3 12,000
Replace Fire Rescue #21 (557) Capital Equipment FIRE-557 3 80,000
Replace Fire Duty Officer Vehicle (570) Capital Equipment FIRE-570A 3 45,000
Replace Maintenance Vehicle (564) Capital Equipment GENGOV-001 3 60,000
Replace 2013 F-250 Pickup Unit #410 Capital Equipment GENGOV-004 3 42,000
2025 Ford Explorer Replace 2021 Ford Explorer #3XX  Capital Equipment POL-383 3 35,000
2025 Chevy Caprice Replace 2021 Chevy Caprice #3XX  Capital Equipment POL-384 3 33,500
2025 Chevy Impala Replace2017 Chev Impala #377 Capital Equipment POL-385 3 33,500
Replace 2004 Snow Thrower Capital Equipment PW-005 3 130,000
Replace Unit 688 2015 Case Loader Capital Equipment PW-688 3 210,000
Reconstruction Streets: Alpine Drive Street Improvements 17-STR-011 3 1,123,750
2025 Overlay Projects Street Improvements 17-STR-012 3 600,000
Reconstruction Streets: Sunfish Lake Blvd Street Improvements 19-STR-012 3 54,909
Reconstruction Streets: Flintwood Hills Street Improvements 19-STR-013 3 423,300




Project Name Department Project # Priority Project Cost
Total for: Priority 3 2,903,959
Priority 4-New Addition (Med)
Sweeper Scrubber Capital Equipment GENGOV-003 4 30,000
New Electric Utility Vehicle Capital Equipment PW-702 4 35,000
Irigation for Titterud Park Park Improvements 06-PARK-010 4 76,000
Rabbit Park Phase Two Park Improvements 06-PARK-012 4 125,000
Field Lighting - Central Park Park Improvements 17-PARK-006 4 200,000
Total for: Priority 4 466,000
Total for 2025 3,369,959
2026
Priority 3-Existing Obligation (Med)
Core Switch Replacement Capital Equipment 17-1T-009 3 52,000
Virtual Server Refresh Capital Equipment 20-IT-001 3 33,000
Replace Engine #21 (565) Capital Equipment FIRE-502 3 350,000
Replace Fire Prevention Vehicle #571 Capital Equipment FIRE-566A 3 45,000
2026 Ford Explorer Replace 2022 Ford Explorer #3XX  Capital Equipment POL-390 3 35,500
2026 Chev Tahoe Replace 2022 Chev Tahoe #3XX Capital Equipment POL-391 3 44,000
2026 Chev Caprice Replace 2022 Chey Caprice #3XX  Capital Equipment POL-392 3 34,000
2026 Chevy Caprice Replace 2022 Chevy Caprice Capital Equipment POL-397 3 34,000
Replace 1999 John Deere Grader: Unit #603 Capital Equipment PW-603 3 280,000
Replace Unit #686 - 2015 Kubota Tractor Capital Equipment PW-686 3 45,000
Replace Unit #687 2015 Toolcat Capital Equipment PW-687 3 60,000
2026 Overlay Projects Street Improvements 17-STR-014 3 754,300
Reconstruction Streets: Northfork Lake Street Improvements 19-STR-014 3 158,100
Total for: Priority 3 1,924,900
Priority 5-Opportunity/Unfunded/Placeholder
Acquire outlots A in Rivers Bluff & Reilly Estates Site Acquisitions 06-ACQ-002 5 20,000
Alpaca Estates Outlot Site Acquisitions 08-ACQ-002 5 35,000
Total for: Priority 5 55,000
Total for 2026 1,979,900
2027
Priority 3-Existing Obligation (Med)
Replace Engine #21 (569) Capital Equipment FIRE-502 3 350,000
2027 Chev Tahoe Replace 2023 Chev Tahoe #3XX Capital Equipment POL-393 3 44,500
2027 Chev Tahoe Replace 2023 Chev Tahoe #3XX Capital Equipment POL-394 3 44,500
2027 Ford Utility SUV Replace 2023 Ford Utili #3XX Capital Equipment POL-395 3 36,000
Replace 2004 Pull Behind PTO Mower Capital Equipment PW-004 3 28,000
Replace Paver, Trailer, Roller Capital Equipment PW-660 3 140,000
Replace Unit 679 Area Mower (2020 Replaced) Capital Equipment PW-679A 3 111,000
Reconstruction Streets: Whispering Pine Est Pl 3 Street Improvements 17-STR-013 3 1,422,950
2027 Overlay Projects Street Improvements 18-STR-002 3 444,600
Reconstruction Streets: Ford Brook Est 3rd Street Improvements 19-STR-015 3 390,225
Reconstruction Streets: Windsorwood Street Improvements 19-STR-016 3 341,000
Total for: Priority 3 3,352,775
Priority 4-New Addition (Med)
New Velocity Patcher Capital Equipment PW-700 4 250,000




Project Name Department Project # Priority Project Cost
Total for: Priority 4 250,000
Priority 5-Opportunity/Unfunded/Placeholder
Old Town Hall Restoration Municipal Buildings 08-BLDG-005 5 221,300
Total for: Priority 5 221,300
Total for 2027 3,824,075
2028
Priority 3-Existing Obligation (Med)
Replace, Boat, Motor, Trailer Rescue Capital Equipment FIRE-561 3 10,000
2028 Chevy Tahoe Replace 2024 Chevy Tahoe Capital Equipment POL-398 3 45,000
2028 Ford Utility Replace 2024 Ford Utility Capital Equipment POL-399 3 32,000
Replace 2018 Ford F-250 Extended Cab: Unit #601 Capital Equipment PW-705 3 56,400
Replace 2017 International Plow Truck: Unit # 693 Capital Equipment PW-706 3 223,200
Replace 2018 Ford F350 With Box: Unit #697 Capital Equipment PW-707 3 78,000
Replace 2018 Ford F250 Pickup: Unit #698 Capital Equipment PW-708 3 53,400
Replace 2018 Ford F350 -Dump & Plow: Unit #699 Capital Equipment PW-709 3 78,000
Reconstruction Streets: Sports Haven, Sec 1 Unpl Street Improvements 18-STR-003 3 1,243,000
Reconstruction Streets: Countryside Estates Street Improvements 19-STR-017 3 1,745,387
Reconstruction Streets: Waco Street Street Improvements 19-STR-018 3 117,975
2028 Overlay Projects Street Improvements 19-STR-019 3 205,000
Total for: Priority 3 3,887,362
Priority 4-New Addition (Med)
New 1-Ton Pickup With Box & Plow Equipment Capital Equipment PW-703 4 50,000
Total for: Priority 4 50,000
Total for 2028 3,937,362
2029
Priority 3-Existing Obligation (Med)
Replace Aerial Ladder Truck Capital Equipment FIRE-560 3 375,000
2029 Ford Explorer Replace 2025 Ford Explorer Capital Equipment POL-400 3 33,000
2029 Chevy Caprice Replace 2025 Chev Caprice Capital Equipment POL-401 3 34,000
Replace Unit#611 2019 Chev Pickup Capital Equipment PW-716 3 52,000
Replace Unit #602: 2019 Utility Tractor Capital Equipment PW-717 3 150,000
Replace Unit #604: 2019 Backhoe Capital Equipment PW-718 3 78,500
Replace Unit#415: 2019 Chevy Silverado Pickup Capital Equipment PW-719 3 45,000
Reconstruction Streets: High Point Street Improvements 20-STR-001 3 651,000
Reconstruction Streets: Xkimo Street & Waco St Street Improvements 20-STR-002 3 234,000
Reconstruction Streets: Riverwood Hills Plat 1 Street Improvements 20-STR-003 3 684,000
2029 Overlay Projects Street Improvements 20-STR-004 3 516,384
Total for: Priority 3 2,852,884
Priority 5-Opportunity/Unfunded/Placeholder
Community Center Construction Municipal Buildings 04-BLDG-002 5 20,000,000
Total for: Priority 5 20,000,000
Total for 2029 22,852,884
GRAND TOTAL 147,742,069
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SUPPLEMENTAL
FUTURE CONSIDERATION PROJECTS

CITY OF RAMSEY
CAPITAL IMPROVEMENT
PROGRAM
2020-2029

The Capital Improvement Program document is a planning tool maintained by the city to identify future

projects, related expenditures, and funding sources. All projects designated in the Capital Improvement

Program are contingent upon availability of resources during the planned year. The total expenditure of
projects includes city-funded sources as well as other resources such as grants, fees, bonding, etc.
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Park and Trail Capital Improvements - Future Projects

The following are park, trail and park acquisition projects that have been identified
by the Park and Recreation Commission as proposed, needed improvements into the
future - but do not have identified funding at the time of the 10-Year Park’s CIP adoption.
In other instances they are predicated on land development or future demand.

The proposed improvements are assigned to category Priority #5 which is known
as Opportunity Driven/Unfunded/Placeholder. All projects are given a number 5
Priority, as the projects are currently unfunded.

Generally, additional park and trail planning should be undertaken city-wide as
part of the 2040 Comprehensive Plan (due for completion by 2019). A plan will be
developed aside from this document to lead that process. The proposed community-
wide park and trail plan, together with some of the cost estimates identified below, may
point to the need for revenue beyond Park Dedication proceeds that have funded most
park and trail initiatives to date.
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City of Ramsey, Minnesota
Capital Improvement Program
Data in Year 2020 and 2029

PROJECTS BY YEAR & PRIORITY

Project Name Department Project # Priority Project Cost

Priority 5-Opportunity/Unfunded/Placeholder

Municipal Plaza Park Improvements 07-PARK-001 5 100,000
The Waterfront Park Improvements 08-PARK-004 5 6,300,000
Mississippi Skyway over TH10 Near rail Station Park Improvements 08-PARK-008 5 5,600,000
Total for: Priority 5 12,000,000

Total for 2021 12,000,000

Priority 5-Opportunity/Unfunded/Placeholder

Municipal Plaza Park Improvements 07-PARK-001 5 3,600,000
Total for: Priority 5 3,600,000
Total for 2022 3,600,000

Priority 5-Opportunity/Unfunded/Placeholder

Lake ltasca Community Park Park Improvements 04-PARK-007 5 1,200,000
Total for: Priority 5 1,200,000
Total for 2023 1,200,000

Priority 5-Opportunity/Unfunded/Placeholder

Trott Brook Greenway Trail Park Improvements 04-PARK-014 5 4,015,000
Alpine Park Winter Faciliies Park Improvements 11-PARK-003 5 2,500,000
Total for: Priority 5 6,515,000

Total for 2025 6,515,000

Priority 5-Opportunity/Unfunded/Placeholder

Mississippi River Park Development-Bridge location Park Improvements 06-PARK-016 5 750,000
Lake Itasca / COR Greenway Park Improvements 17-PARK-008 5 1,900,000
Total for: Priority 5 2,650,000

Total for 2026 2,650,000




Project Name Department Project # Priority Project Cost
2027

Priority 5-Opportunity/Unfunded/Placeholder

Elmerest Creek Trail to Central Park Park Improvements 04-PARK-002 5 800,000

Redevelopment of Hunters Hill Park Improvements 06-PARK-017 5 500,000

Sixth Community Park (north central Ramsey) Site Acquisitions 06-ACQ-001 3,000,000

Total for: Priority 5 4,300,000

Total for 2027 4,300,000

30,265,000

GRAND TOTAL
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CC Work Session 2.2.
Meeting Date: 11/18/2019

Information
Title:
2020 Capital Equipment Requests

Purpose/Background:
To continue review of the components of the 2020 General Fund Budget requests.

Included in the proposed 2020 General Fund Budget is $471,000 of capital equipment requests. The largest of the
capital items requested is the first half funding of a Fire Engine in the amount of $325,000 to replace the city's
current 1999 engine. Funding for these capital items will be from the Equipment Revolving Fund. After these
proposed expenditures, the fund will have an estimated 2020 year-end balance of $102.,000.

The 2020-2029 Capital Improvement Plan outlines these capital equipment expenditures for 2020 and also for the
next ning years.

Staff will review the capital equipment requests, not only for year 2020, but also for years 2021-2024 to show the
possible tax impact in these future years as the Equipment Revolving Fund is not sufficient to cover all requests
after year 2020.

Timeframe:

20 minutes

Funding Source:
Equipment Revolving Fund for Year 2020

Responsible Party(ies):
Finance Director

Outcome:
Review of 2020-2024 Capital Equipment Requests and its funding source(s) for the respective years.

Attachments
2020-2024 Capital Equipment Requests
Equipment Revolving Fund Balance

Form Review

Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 11/14/2019 04:27 PM
Form Started By: Diana Lund Started On: 11/14/2019 07:26 AM

Final Approval Date: 11/14/2019
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CC Work Session 2.3.
Meeting Date: 11/18/2019

Information
Title:
Discuss 2020 Personnel Requests

Purpose/Background:

The purpose of this discussion is to provide the City Council with justification for the proposed personnel related
changes, as they relate to the budget which is scheduled to be formally adopted on December 10, 2019.

As a service organization, the largest component of the 2020 budget are personnel costs which make up
approximately 67% of the proposed budget. The attached spreadsheet identifies the budget impact of five position
changes; one replacement/new position and four reclassifications. Every year as part of the budgeting process
department heads review their department's needs, in the near and far term. The current requests are very
conservative and much needed based on the City's public service needs.

JobDescriptions
As requested, preliminary draft job descriptions showing these changes will be added to this case by Friday
afternoon. Activation of these positions is contingent upon Council approval of these as budgeted items.

Summary of Request

To effectively provide public service and to retain the City's talent, the following staffing changes are proposed: 1)
there is one new full-time position in Community Development that will serve to replace the loss of 24 four hours
per week when the current full-time Community Development Assistant reduces from 40 hours per week to 16
hours per week, plus to take on the role of coordinating land use applications and to serve as the key contact for
code enforcement management. The City Council discussed this position in June and was supportive of the adding
this full-time Planning Technician, and 2) there are four reclassifications that are proposed due to changes in job
duties.

Summary Justifications

Planning Technician: This is a replacement position to be phased over the next 24 months. The current
Community Development Assistant will begin phased retirement 2/1/2020. This position was presented at a council
work session on June 11, 2019. Position will split their time between coordinating land use applications and key
contact for code enforcement management.

Human Resources Generalist: This position has taken on more independent HR work including assisting
employees with benefits and benefit changes, collaborating with payroll, overseeing city's employee FMLA
administration, coordinating drug and alcohol testing, serving as point of contact for employee First Reports of
Injury/workers compensation interactions as well as managing all on-line NeoGov recruitments.

Deputy City Administrator: This position was upgraded in 2018 to add additional responsibilities as Acting City
Administrator. As part of this upgrade, the position assumed a greater role in supporting the City Administrator.
The proposed position provides a role that develops skill sets and experiences in line with City Administration and
creates a succession planning opportunity. New duties are to include, but not limited to: cross functional
administrative project leadership, capital development project administration, and management analysis for the
organization.

Assistant Fire Chief/Fire Marshal; This position, held by the full-time Fire Marshall also has paid on-call
responsibility as Assistant Chief. This request will combine both positions and eliminate paid on-call position. The



additional responsibilities of the position are to assist in the overall planning, implementation, supervision and
direction of the Fire Department along with the development, coordinating and scheduling of fire/EMS training.
This position will also assist the Fire Chief in implementing policy and direction to improve operational readiness
and support responding firefighters.

Civil Engineer II: This position reclassification recognizes the achievement of successfully passing the
Professional Engineer's examination and achieving a license to practice as a Professional Engineer under the laws
of the State of MN. Obtaining a PE license will allow the employee to legally sign engineering studies, reports,
plans and documents on behalf of the city. The primary duties of the employee generally remain the same, except
the employee is now eligible to sign off on behalf of the city those documents noted above, which will also enable
the employee to assume additional duties with added responsibilities over time.

Staff Survev
As the Council is aware, the City conducted an all staff employee survey in 2019. The survey results indicate that

staff perceives a need for additional staffing and showed a 16 percent drop (from 2016) in the perceived ability
manage the current workload. The survey response and comments regarding this concern are attached.

Respective staff members will be present to answer any questions related to their 2020 personnel requests.

Timeframe:

30 minutes

Funding Source:
2020 property tax levy.

Responsible Party(ies):
Finance Director and Administrative Services Director

Outcome:
Review of 2020 Personnel Requests and impact on 2020 property tax levy/budget.

Attachments
2020 Personnel Requests
Staff Capacity
Planning Tech WS Minutes
Draft HR Generalist
Draft Deputy City Administrator
Draft Assistant Fire Chief Fire Marshal
Draft Civil Engineer 11

Form Review

Inbox Reviewed By Date

Colleen Lasher Colleen Lasher 11/07/2019 01:12 PM

Kurt Ulrich Kurt Ulrich 11/07/2019 04:02 PM

Diana Lund (Originator) Diana Lund 11/13/2019 09:35 AM

Colleen Lasher Colleen Lasher 11/14/2019 12:07 PM

Kurt Ulrich Kurt Ulrich 11/14/2019 04:40 PM

Form Started By: Diana Lund Started On: 11/05/2019 07:27 AM

Final Approval Date: 11/14/2019



.wE_f_w>om..n_m:o%w‘_uwuum
Y3IM S313Np [eUOIIpPE dwnsse
01 @9Aojdwa ay1 ajqeua osje |jim
Y21ym ‘anoge pajou spuswindop
asoy3 A3 ay3 jo jjeyaq uo yo
u8is 01 9|q181]2 mou s aakojdwa
a2y 1daoxa ‘awes ay3 ulewal
Ajjesaua8 sakojdwsa ay3 jo
sannp Atewnd ayy -Awd 8yl jo
}leyaq uo syuswnoop pue suejd
‘syaodau ‘saipnis Suueauidua
u8is Ajje3sj 01 @akojdwa ayy|
MoJje [|Im 3suad]| 3d e Suluielqo
*NIA JO 31E3S 3Y3 JO sme|

3y} Japun J9auiSug [euoISSaj0Id
e se 9a130eud 03 asuad

e Suina1yde pue uoneuiwexa
s,499ul8ug [euolssajoid

a9y Suissed Ajnyssaaans

J0 JuaWaAaIYyde 3y} saziudodas
uoijesyissepas uonisod siy L

*s193y3ya41y Suipuodsas ioddns|
pue ssauipeas [euoijesado
anoadwi 03 uonIaJIp pue

Adrjod Sunnuawajdwi ul yaiy) aai4
ay3 1sisse os|e |j1m uonisod siy||
eJ3 SN3/341 o Sulnpayos
pue Supeuipiood ‘quawdolanap
ay1 yum Suoje Juawiedaq a4l
a1 Jo uondaJIp pue uoisiniadns
‘uonejuawajdwy ‘Sujuueld
lle4an0 ayy
uonisod ay} Jo s
|leuonippe ayyL ‘uonisod |jea
-uo pied ajeujwild pue suonisod
yoq auiquiod |jim 3sanbau siy ||
*Ja1y) Juelsissy se Ayjiqisuodsas
|1e3-uo pied sey osje

|IeYsJeAl 2414 Swn-[|n} JuaLin)

‘uonezijuedio

9y} 10} sisAjeue JuswasSeuew
pue ‘uonessiuiwpe

193foad Juswdojanap

lended ‘diysiapea) 9foid
BAIIBJISIUIWIPE [EUOIDUNY SSOID
103 payiwi| 30U Inq ‘@pnpul

03 a4e sannp maN “Ajunyioddo
Sujuue|d uoissadns

B S9]1E3.J0 puUE UoENSIUIWPY|
A1) yum aujj u sadusiadxa
pue s3as||njs sdojanap 1ey3 ajou
e sapinoad uonisod pasodoad
ayL “sorensiuiwpy Aud

Y1 Sunaoddns ul 8]0 J91e8.38|

e pawnsse uopnisod ay} ‘apesddn
sy} Jo Jed sy ‘Jojensiuiwpy

leuolippe ppe 03 8107
ul papes3dn sem uonysod siy |

*SJUBWI}INIIBI AODOBN 3
SuiSeuew se [[am se suoldeIdlU]
uoijesuadwod siaiom/Ainluj
J0 syoday 1s414 @aAojdws

10} 1981U09 JOo Julod se SuinIas
‘uonessiuiwpe A4 ?9Aojdwa
s,A312 Suiaasiano ‘|josAed

yum Suneioqe||od ‘sadueyd
11}2Ua( pue s}audq YIM|
saaAojdwa Sunsisse Suipnpul

-uo ||

340M YH Juapuadapul aiow
uo ua) ey sey uopnisod JuaLIn)|

‘JusawaSeuew

JUBWDII0JUD DPOI 40}

19eU0d A3y pue suonedijdde asn
pue| SunjeupJood usamiaq awny
J19Y3 Hds ||1m uonisod “6T0T
“IT @UN[ UO UOISSASHJOM [I2UNOD
e je pajuasaid sem uonisod

SIYL "0Z0Z/T/TudwWwainal
paseyd uidaq ||im Juelsissy
juawdojanag Aylunwwo)
Jua1INd 3YL ‘syuow

Pz Wau ay) Jano paseyd aq

1sod jJuawade|dal e s| siy]|

oju

SINOH [EUOIIPPY

‘suonesijisse|ray
104 NOILYOI41LSNI
TINNOSH3d

11 Apuaim) 11 Apuaim) 11 Apuaim) 1.1 Apuaim) 1 JuareAmby w1 -[n.{
T/S61°9¢8 T/6L9 €VS T/$S€T98 14/290°8T$ T/ v6v'8T$
SIOY 880C SINOY 880T SOy 880T SIoY 880C SIOH 880T
(v d215) (¢ das) (0 1) (¢ das) (1 1)
SSB[OY UOLISO] SSB[09Y uonIsoq SSB[O9Y uonIsoq SSB[09Y uonIsoq INTNIOV TdTL 1SAN0TH 40 SNLVIS

8ES'SE S8P°T L6E‘E SOE'y ETHT 87647 pannbay Suppunyg 9N L,PPV
(€£8°99) (€£8°9S) IS8V Ad(] W0
JO JUAWRMAY paseyd

(829) (829) (papunj Apn) astidrjug
(59¢°1) (59¢°1) [ puadyg [enuuy

- (Surpuny) anuaAdY IO

- “3suadx [eUONIpPY
P09°L6 €I1°C T96°'L SOEY £TH'l 108°18 pannbay Supunyg fejo L

- (SUIdUT Joumung 29 03y JURIM)  |SOT9
810°T 14t 887 0€¢ 0T oLy duo) sRYIOM [TST9
P06'TT - - - - P06'TT souemsuy dnoi [ €19
LLOO 44! 16 78T 96 [ STedIPIN/VOIILI[TTIO
6L0°9 SET 0111 6LT <6 £9v'y BRJ(TTI9
- - - - - - TeNINY un [-}ed[ 019
9TSTL 0T8T €LT9 TIL'E STl 961°6S Te[NEY UM I-[0|T0T9

STVIOL
11 12dursuy TMEeYSIEy JLI/J21YD Jojensiuupy A1) Andaq 0y [ZETES) UeRIUYIIL suluuefy
[IAID 03 TIT Y22 L. Suramuy Jue)SISSY 0} [Ieys.eAl L 10322111 ¥ dopasaq Ay D[ UH 03 JueisIssy Anensimupy
dwiy-fing
T0€ 0Tt 161 0€T 161 Jo8png
SurauiSuy EXES JudwdoaAd( Ayunwwo)) uone.NSIUWpy juawdoaAd( Ayunwwo)) 1PIWD 150D 070T
SSVIOTA SSVIOTT SSVIOTY SSVIOTL INFNIOV TdTL

SISTNOTA TANNOSH A 0707




The organization has the staff capacity (humber of employees) to do its work today.

1. My opinion is that we are seriously understaffed in both front line maintenance PW staff, as well
seasonal workers for parks

2. There are times that work load get high but, not enough to completely overwhelm

3. Adding a few additional staff member in a few departments would be better, even if they are part-
time.

4. Feel we are always short-staffed.

5. It seems we can always use more employees.

6. People are constantly shuffling around to do other peoples work because of the lack of staffing.
7.1 think some Departments are over staffed while others are under staffed

8. PW is understaffed. Plain and simple

9. Back to time management being an important skill.

10. We lost so many employees during the recession and it is taking way too long to get the staffing level
back. There are more residents now then before the recession with less staff.

11. We are close, but we are not there.
12. We've been short staff for at least 2 years.
13. I think that Engineering needs more staff for quicker turnaround on projects.

14. | feel we have too many in one area that are unneeded and not enough in other areas where they
are really needed.

15. Some departments are set for right now, but some are definitely in need of additional support. Long
time employees that are retiring/have recently retired are going to create future needs.

16. Depends on priorities

17. Seems like we are always trying to catch up with staff. When we have a position approved, it takes
way too long for it to be posted for applications. We always start a new staff member weeks or months
after we anticipated, appears to be due to not posting the position when we should in order to get a
start date that we planned.

18. Public Works could use more staff. This is a very nice city and we want to keep it nice looking and
well groomed. Roads are looking a bit tough.



CITY COUNCIL WORK SESSION
CITY OF RAMSEY
ANOKA COUNTY

STATE OF MINNESOTA

The Ramsey City Council conducted a City Council Work Session on Tuesday, June 11, 2019, at
the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. —

Members Present: ~ Mayor John LeTourneau
Councilmember Nadine Heinrich
Councilmember Mark Kuzma
Councilmember Debra Musgrove
Councilmember Chris Riley

Also Present: City Administrator Kurtis Ulrich
Finance Director Diana Lund
Police Chief Jeff Katers
Parks and Assistant Public Works Superintendent Mark Riverblood
Public Works Superintendent Grant Riemer ‘
Administrative Services Director Colleen Lasher
Community Development Director Timothy Gladhill
City Engineer Bruce Westby
City Planner Chloe McGuire Brigl

1. CALL TO ORDER
Mayor LeTourneau called the City Council Work Session to order at 5:33 p.m.
2 TOPICS FOR DISCUSSION

2.01: Review Community Development — Planning Division Staffing Plan: Phased
Retirement Plan and Code Enforcement Management

Community Development Director Gladhill reviewe’d the staff report.

Councilmember Kuzma stated that he understands the request for a phased retirement but asked
if the request would be to hire an additional staff person to fill that gap.

Community Development Director Gladhill stated that in 2020 the Community Development
Assistant would begin phased retirement from 40 hours per week to 16 hours per week. He
noted that a Planning Technician would be hired. He noted that staff would attempt to make the
request budget neutral.

Councilmember Riley asked the preference of staff.

City Council Work Session / June 11, 2019
Page 1 of 7




Community Development Director Gladhill stated that staff would recommend allowing the
phased retirement and hiring a Planning Technician.

Councilmember Musgrove asked for clarification on whether the request would be for a Planning
Technician or Senior Code Enforcement Officer.

Community Development Director Gladhill noted that staff has been focused on the Planning
Technician but also wanted to provide another option to consider, which would be the Senior
Code Enforcement Officer.

Councilmember Musgrove stated that she likes the idea of a senior level staff as that would
provide the current staff more direction. She asked if this would become effective in 2020 or in
2019.

Community Development Director Gladhill noted that this is a 2020 budget request.

Councilmember Musgrove asked if the 14-day timeframe should be reconsidered as that puts
more pressure on staff for code enforcement. She stated that perhaps code enforcement should
continue in the winter months as well.

Community Development Director Gladhill agreed that it is an issue of resources. He stated that
there are some cases where not much could be done during winter, but other cases could make
progress during the winter months.

Councilmember Heinrich asked the overlap in terms of positions, comparing the full-time
Planning Technician to the 16 hours per week of the current Community Development Assistant.

Community Development Director Gladhill stated that the primary overlap would be land use
applications and preparation for Planning Commission meetings. He noted that the Community
Development Assistant also provides backup to building and another area, but the primary shared
knowledge would be in terms of land use and planning cases.

Councilmember Kuzma stated that he would support the phased retirement and would prefer the
Planning Technician.

Mayor LeTourneau ‘asked why one would be selected over another in terims of an entry level
position compared to a senior staff level.

Community Development Director Gladhill noted that a senior staff level will tend to bring a
more cooperative aspect to code enforcement while entry level would provide a more cut and dry
process.

Councilmember Kuzma stated that he is confident that existing staff would be able to prov1de
assistance to bring an entry level person up to speed.

City Council Work Session / June 11, 2019
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Mayor LeTourneau acknowledged that the code enforcement cases are becoming more complex
and therefore some basic knowledge in the process would be helpful.

Community Development Director Gladhill stated that in his opinion there would be less
opportunity for turnover with a senior level position as well.

Mayor LeTourneau stated that Community Developxﬁent Director Gladhill is managing the bulk
of his department and is becoming a target for negative input from some residents, which can
lead to turnover.

Councilmember Musgrove stated that she would support a senior level staff. She stated that City
staff time is spent bringing a new employee up to speed and if that position turns over, you are
then spending those resources again with another new employee. She believed that a senior level
staff person would bring additional benefits that could help offset the burden on existing
planning staff.

Councilmember Heinrich stated that she would support the Planning Technician, as there would
be support from the phased retirement employee and other employees.

Mayor LeTourneau asked if there are elements of the overlap that Councilmember Heinrich
would find effective or ineffective.

Councilmember Heinrich stated that it seems that the overlap would provide support for those
elements and could increase the willingness for that position to stay at a more entry level position
because of opportunities that could arise in the future.

Community Development Director Gladhill confirmed the consensus of the Council to support
the phased retirement and direction for the Planning Technician.

2.02: Local,Road Funding

City Administrator Ulrich revieyed the staff report.

Councilmember Riley aslked f the League of Minnesota Ciies would Have hel;;ful information

on this topic.

City Administrator stated that he has never seen that organization research projects on
road funding policy an§/therefore the University of Minnesota would be more appropriate.

that the five-year bonding is
ending, and the City is using excess funds for this year’s projects. He Woted that if the study is
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CITY OF RAMSEY POSITION ANALYSIS

POSITION TITLE: Administrative—Assistant— Human Resources Generalist —
Confidential EE

DEPARTMENT: Administrative Services

POSITION TITLE OF HumanResourees Manager Administrative Services Director
IMMEDIATE SUPERVISOR:

SUBJECT TO RANDOM

D.O.T DRUG AND ALCOHOL

TESTING: No

FLSA STATUS: Non-Exempt

PRIMARY OBJECTIVE OF POSITION:

The primary objective of this non-union posmon is to perform a variety of respon51ble and
confidential adm-}msﬁatwe—s&ppeﬁ—human resaurces functlons at the direction of the Administrative
Serv1ces Dlrector g 3 ‘ S ThlS may include, but is not limited

ESSENTIAL DUTIES AND RESPONSIBILITIES

o Provides admini‘sﬁfafpive support work for Human Resource functions including preparing and
sending applicant correspondence, scheduling and performing interviews, including pre and
post interview paperwork..-and preparing materials for the interview panel

o Creates job descriptions, pﬂstmgs supplemental questions and scoring plans in NeoGov for
all recruitment efforts

¢ Creatses all advertising for recruitments

o Oversees random DOT testlng program and records

e Accesses Driver and Vehlcle Services systems to process driving records per the City’s hiring
standards

o Utilizes the J.D. Edwards payroll system, online benefits programs and online recruitment

programser-ether-appropriate-systems, to streamline HR processes and recommends changes
and processes to simplify or eliminate unnecessary steps

° Creates spreadsheets and reports using data gained from surveys, internal payroll records, or
other sources

e Provides human resource services to all city departments and employees

° Completes employment verifications

° Maintains files and records in accordance with the data practices act and records retention
schedule

Human Resources Generalist Administrative Assistant— Confidential EE
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J Assists with FMLA and workers’ compensation recordkeeping

. Ensures new employee and terminating employees’ forms are complete and the payroll
department is provided with necessary documentation

. Reviews online benefits elections for accuracy and completeness

. Assists with various surveys and compiles results

trieve data or assist with data searches according to

o Utilizes Laserfiche to enter and re
established protocols

Human Resources Generalist Administrative-Assistant— Confidential EE
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® Reviews the City website to ensure current and helpful information is posted for external
users and recommends pOSSIble 1mprovements

o Serves as a committee assistant to the AE
securitycommittee-meetings and the -labor managemen: comm1ttee R

o Prepares for and assists with open enrollment. :

o Assists research related to labor negotiations &

o Performs special projects as needed w1th1n Admmlstratlve Servrces

KNOWLEDGE, SKILLS AND ABILITIES

. Considerable knowledge of standard office practlces procedures and equlpment

. Working knowledge of human resource functions and customer service

o Considerable skill in organizing work prrormzmg, multl-taskmg and evaluating and
improving processes

° Considerable skill in Microsoft Office apphcatlons mcludlng, but not limited to Outlook,
Word, Excel, Power Point and Publisher

. Considerable ab111ty to examlne a srtuatlon or pr0_] ect and determme steps to complete the
project ~

e Considerable ability to follow-through and handle details accurately and meet deadlines

. Considerable ability to communicate both verbally and in writing and develop good working
relationships with City staff, elected officials and the general public

o Working ability to analyze moderately complex information and processes and prepare

-~ accurate reports and correspondence

MINIMUM QUALIFICATIONS

o High school diploma or equivalent
o Three years of related work experience in a responsible administrative support position
*  An equivalent combination of education and experience will be considered
o Proven Microsoft applications experience -- Candidates must pass a Microsoft practical exam

(Word, Excel, and PowerPoint)

DESIRED QUALIFICATIONS

& Associates Degree in Business, Business, Industry & Technology, Human Resources or
equivalent

J Experience in public sector human resources and/or payroll

J Certified Microsoft Professional or equivalent abilities

Human Resources Generalist Administrative-Assistant— Confidential EE
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Created: April 2014

JOB ACTIVITY REQUIREMENTS
Administrative Assistant — Confidential EE

Job activity requirements

Very Important Slightly Not
Physical Activities Important Important Important

Standing X
Sitting X
Walking X
Lifting : X
Pushing / Pulling
Carrying = X
Climbing
Kneeling
Crawling
10 | Crouching
11 | Bending at waist
12 | Reaching X
13 | Handling Objects X
b 4
X

O GO I\ AW =
>

MoX X X M

14 | Repetitive Hand Motion
15 | Use of Arm Muscles over Extended

Periods
16 | Use of Leg Muscles over Extended x

Periods ‘ - '
17 | Overhead Work X
18 | Stationary desk or bench work - x

| This job requires employees to be able to lift and carry up to 24 pounds without assistance.

Job working conditions

Yes No

Working Outdoors

Working Indoors = X
Operating forklifts or dangerous equipment

Operating motor vehicles

Providing work direction to other employees

Working with chemicals

Working near fumes and vapors

Driving a City vehicle or personal vehicle

Driving is an essential function of this job

0 | Subject to random DOT drug and alcohol testing

o

—_—\o 00 I\ U A WK -
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City of Ramsey — Position Description

Position Title: Community-Development-Direstor- Deputy City Administrator

Department: Administrative Services/Community Development
Reports to: City Administrator

FLSA Status: Exempt

Date: June 1, 2014

POSITION SUMMARY: The Community-DevelopmentDirector- Deputy City Administrator is responsible for
the planning and implementation of assistance programs for development and redevelopment of residential,

commercial and industrial lands that help shape a vibrant, sustainable community. {r-addition-this-pesiticn-has
servesas-Acting City-Administrator In addition, the Deputy City Administrator works to provide cross functional
administrative project leadership, capital development project admlntstrat*on and management analysis for the

organization. This draft position description is not a complete description of-the role of the Deputy City Administrator.

Staff will provide additional information when this position is reviewed with the City Council.

PRINCIPAL ACCOUNTABILITIES: s
Values-based management: The Community Development Director is expected to model behavior and
maintain a culture that is consistent with the City’s organizational core values of Ethics and Integrity,
Fiscal Responsibility, Cooperation and Teamwork, Open and Honest Communications, Excellence and
Quality in the Delivery of Services, Treating People with Respect and Fairness, and Adaptability and
Continuous Learning. These values are the foundation of all decisions.

Mission-focused strategic direction: The Community Development Director effectively working with
staff, City Council, appomted Commlssmners and external partners, is responsible for helping plan and
implementation of the residential alnd commercial development for the city.

Voice of the City’s Community Development: The éo‘mmunity Development Director is the ‘go to

person’ for the City for professmnal planning advice about residential and commercial development
projects, questions and i |ssues. -

Fiscal health and accountablllg The Commumty Development Director is responsible for helping to
maintain the fiscal health and transparency of residential and commercial development projects.

MINIMUM JOB QUALIFICATIONS:

Bachelor’s degree in Urban Planning, Land Use Planning, Public Administration, or a closely related field and
more than five years professional experience in leading/managing development and marketing initiatives within
a community or experience related to Community Development; or municipal planning and development
experience.

Desirable Qualifications:
Master degree in Urban Planning or a closely related field and proven municipal planning experience.

SUPERVISION: DIRECTION RECEIVED and/or GIVEN

{ Formatted: Font: Not Bold




City of Ramsey — Position Description

Reports to the City Administrator; exercises significant collaboration with Leadership Team staff and strategic
partnerships, and manages approximately 10 staff and contract employees.

ESSENTIAL ENVIRONMENTAL FACTORS
Valid State of Minnesota driver’s license with a good driving record or the ability to obtain a Minnesota license
within 90 days. Traveling throughout the City and regional area is required.

This job description does not necessarily list all functions or accountabilities of the job. The City reserves the
right to revise and update job descriptions at any time.

TOOLS AND EQUIPMENT USED
Typical standard office equipment is used including multi-line phone, copier, fax, PC, printers, etc. Proficiency
in using computers — word processing, excel sheets, PowerPoint, GIS, and databases.

PHYSICAL DEMANDS -

The physical demands described here are representative of those that must be met by the employee to
successfully perform the essential functions of this position. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this position, an employee is regularly required to sit; talk or hear, in person, in
meetings and by telephone; use hands to figure, handle, feel or operate standard office equipment; and reach
with hands and arms. The employee is frequently required to walk and stand. Specific vision abilities required
by this position include close vision and the ability to adjust focus.

PROFESSIONAL DEVELOPMENT s

Itis expected that the Community Development Director participates in regional and state meetings and
conferences to stay abreast of trends and technology related to community development, subject to available
funding.

REPRESENTATION - PUBLIkC;HEARINGS AND MEETINGS

It is required that the Community Deﬁ\[elopment Director attends and participates at the following meetings of
(Environmental Policy Board, Planning Commission, Work Sessions, City Council committees, and City
Council and other outside meetings as assigned or requested.)

This position prepares agendas, develops development/policy options and makes presentations to the
Environmental Policy Board, Planning Commission and City Council.



City of Ramsey — Position Description

Essential Functions

Essential Accountabilities

Knowledge, Skills, and Abilities

Technical and

Community Development

Proven knowledge and practical application of community

Business development in the public sector

Knowledge

Community Long Range Planning Proven long range planning skills and experience in directing
Development and implementing the Comprehensive Plan for a City
Planning Proven planning skills of developing healthy, mixed-use

residential strategies for a City

Demonstrated ability to research and keep abreast of
economic trends; monitor local, state and federal legislation
and regulations that impact community development

Ability to apply and submit grant applications and other
funding opportunities to further a city’'s community
development

Ability to coordinate with a regional planning organization
such as the Metropolitan Council

Organizational
Management

Operations
e Ensure department’s
goals are being
measured and achieved
e Ensure allocation of
resources across
competing priorities

Demonstrated ability to deliver quality community
development services

Proven effective delegation skills

Proven ability to manage execution

_Knowledge of management and operation’s principles and

practices as they apply to the public sector

Fiscal Management

Budget and Finance
e Administer the approved
department’s budget
e Help increase the City’s
taxable property market
value

Demonstrated knowledge of budgeting, accounting, and
government financing, particularly capital improvement
financing mechanisms L
Demonstrated budget management skill; use of financial and
quantitative data

Demonstrated knowledge of sound fiscal practices

Human Resources

Department Structure and
Design
e  Ensure appropriate
department design and
structure
e Ensure the department
is maximizing its
employees' talents and
skills
Provide coaching for
performance
improvement and
development

Ability to design an effective department structure
Ability to staff effectively; build a team whose members have
complementary strengths

- Ability to recruit and maintain excellent employees; matching
_individuals to jobs
~ Ability to anticipate long-term staffing needs

Communications

Communications Planning and
Implementation

Ability to communicate effectively orally and in writing with
architects, contractors, developers, builders, residents,
commercial business owners, the public, staff, Planning
Commission and City Council

Ability to prepare communication articles for website and The
Resident Newsletter

Ability to develop community development materials that are
easy to read and informative

Planning Programs
and Services

Community Development
Programs and Services
e Land Use Applications
e  Building Permit
Applications
e  Building Inspections
e Maintenance Standards
Enforcement

Ability to develop and manage exemplary community
development programs and services

Ability to execute outstanding client-driven services

Ability to design/redesign processes that deliver cost-effective
programs/services

Ability to provide timely issuance of building permits and
completion of inspections to ensure code compliance

Real Estate and
Development

Real Estate Transactions

Proven experience of delivery timely and detailed submittal of
review projects

Ability to negotiate and implement development agreements
for new and redevelopment agreements including




City of Ramsey — Position Description

coordination of housing subsidy requirements, property
acquisition, relocation efforts, site preparation, and related

Essential Essential Accountabilities Knowledge, Skills, and Abilities
Functions
Community Develop Community Development financial Proven business knowledge of available public and
Development packages that are balanced by customer private financing resources including local bank
Finance requirements and city resources financing, state assistance, and other funding
sources
Deal Making Contract Negotiations Proven negotiation skills
Demonstrated decisive and effective decision making
skills
Growth Development Demonstrated knowledge and experience in

Development

e Land use, growth management,
commercial, residential, and
redevelopment

progressive land use, growth management,
community development and housing redevelopment

Customer Service

Internal and External Clients
e Ensure that client requests and
concerns are effectively and
efficiently responded to

Demonstrated highly interpersonal skills; effectively
listening and providing timely responses
Proven experience in providing timely responses and

-keeping key people informed

Relationship
Management

Client Relations =
»  Cultivate positive relationships with
all key strategic stakeholders .

Ability to build relations; tolerance for differing points

of view and personalities

Ability to work effectively with staff and government
agencies and strategic partners (Metropolitan
Council; Anoka County, State Legislature, Minnesota
Housing Finance Agency and others)

Ability to comply with all reporting and statutory
requirements

Ability to ensure that the City Comprehensive Plan
meets the Metropolitan Council objectives and
activities and is in compliance with the City Code

Administration Regulatory Reporting
Management
Team-Based

Organization

Team Player

Proven experience in building, participating and/or
leading teams in a performance-based environment
Ability to coordinate activities of others to meet the
requirements of the city’s community development
and redevelopment projects




CITY OF RAMSEY POSITION ANALYSIS

POSITION TITLE: Assistant Fire Chief/Fire Marshal
DEPARTMENT: Fire Department

POSITION TITLE OF

IMMEDIATE SUPERVISOR: Fire Chief

SUBJECT TO RANDOM

D.O.T DRUG AND ALCOHOL

TESTING: No

FLSA STATUS: Non-exempt

the department is prepared to respond to emergencv and tﬁmemergencv incidents. The general
responsibilities of this position are to assist in the overall planning. 1mnlementat10n supemsmn
and direction of the fire department. The primary l‘_e_SpOI'lSlbllk:%u

implementing policy and sral (
firefighters. _The position will assist the Fire Chief i in supervis
also providing fire suppression. rescue and Drevenﬁon actnmes In addition. utnder the general

dlrectlon of the F1re Chlef the Assistant Fire Chlef/F ire Marshal manages and conducts code

ESSENTIAL DUTIES AND RESPONSIBILITIES

e Act as an Incident Commander on emergency and non-emergency incidents. i (

e Attends extra training and/or meetings that are required for the position.

employees.
Enforces city and fire department policy.

Mentors, coaches and leads personnel.

Assists with the daily planning and direction of the fire department.

Handles grievances from paid on-call officers and firefighters. maintains departmental
discipline and enforces department policies. SOG’s and rules and regulations

e Assists with initial recruitment. candidate evaluation and orientation training for new oz ‘{

Assistant Fire Chief/Fire Marshal
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Reviews. evaluates and assists in the creation and implementation of SOG’s as they pertain

to operations.
Participates in planning. developing, and implementation of department strategic plans.

goals and objectives
Clearly communicate new or updated SOG’s to the department personnel and assure

training is provided.
Assists with the development of strategic plans and budgets.

Works closely with Fire Chief to maintain the Emergency Operations Plan and Emergency

Operations Center.

Advise and make recommendation to the Fire Chief to ensute the proper and efficient
operation of the Fire Department ~
Assume the duties of the Fire Chief in his/her absen¢

Responds to emergency incidents as a firefighter <
Enforces all applicable/adopted fire codes 1nclud1ng natlonal state, city and other related
codes

Reviews plans and specifications of proposed buildmgs systems and/or changes to insure
conformance to all applicable fire codes -

Supervises/conducts inspections of existing structures and systems to assure compliance of
all applicable fire codes -

Attends development review meetings as required
Manages all aspects of permits issued through Fire Department

Develops/maintains policies relating to local and state fire code issues

Conducts fire investigations to determine cause and origm of all fires as directed by State
Statute ) -
Manages/developsﬁre education awareness:in the community
Develops and | manages a fire prevention budget annually

KNOWI :DGE, SKILL AND ABILITIES

Good kno edge of applicable fire codes both National State and City @if appropriate)

members of the Fire D tment

Ability to communicate (in English) effectively both verbally and in writing

Ability to develop new programs in solving existing or new problems as they arise

With minimal supervision, ability to work independently as a leader and as a member of a
team

Ability to prepare and present technical reports

Ability to make public presentations at City Council, Planning Commission and other
meetings as directed

Good interpersonal and customer service skills

MINIMUM QUALIFICATIONS

Assistant Fire Chief/Fire Marshal
Page 2 of 5




° Certificate of competency from a recognized National or State authority attesting to an
understanding of applicable fire codes (example: State Fire Marshal’s Office)

° Minimum of 2 years of experience in administering fire codes or similar
code/specifications

. Fire and/or Building Inspection certification

° Completion of the BCA Fire Investigation 2-part class (or ability to complete within 24
months)

° Minimum of 1 year supervisory experience

o Meets all requirements of a Ramsey Firefighter

° Firefighter 2 State Certification or ability to acquire in.12 months.

o Must meet the requirements of the physical agility test as described below

DESIRED QUALIFICATIONS

o Associate or Bachelor’s degree in Fire Science or Fire Administration

Created: December 2013

*The Physical Agility Test must be completed in six minutes or less and will consist of the
following items: =

-Raising a 29 foot extension ladder
-Carrying 100 feet of 1 %2” diameter hose while dragging 100 feet of 2 4* hose
-Fire hydrant operations
-Axe chopping block.
-Carrying a 13 foot roof ladder
-Crawling 40 feet under a 26” structure
- -Dragging a 105 pound mannequin

Assistant Fire Chief/Fire Marshal
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JOB ACTIVITY REQUIREMENTS

Fire Marshal
Job activity requirements
Very Important Slightly Not
Physical Activities Important Important Important
1  Standing X
2 Sitting X
3 | Walking X
4 | Lifting X
S | Pushing/Pulling X
6 | Carrying X
7 | Climbing X
8 | Kneeling X
9 | Crawling X
10 | Crouching X
11 Bending at waist X
12 | Reaching X
13 | Handling Objects X
14 | Repetitive Hand Motion X
15 | Use of Arm Muscles over Extended X
Periods
16 | Use of Leg Muscles over Extended X
Periods \
17 | Overhead Work X
18 | Stationary desk or bench work s X

This job requires employees to be able to lift and carry up to 100 pounds without assistance. J

Job working conditions

Yes No

Working Outdoors

Working Indoors

Operating forklifts or dangerous equipment
Operating motor vehicles

Providing work direction to other employees
Working with chemicals

Working near fumes and vapors

Driving a City vehicle or personal vehicle
Driving is an essential function of this job

0 | Subject to random DOT drug and alcohol testing X

=0 00 A N KWK -
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CITY OF RAMSEY POSITION ANALYSIS

POSITION TITLE: Civil Engineer II
DEPARTMENT: Engineering
POSITION TITLE OF

IMMEDIATE SUPERVISOR: City Engineer
SUBJECT TO RANDOM

D.O.T DRUG AND ALCOHOL

TESTING: No

STATUS Exempt

PRIMARY OBJECTIVE OF POSITION:

To provide professional engineering advice on planning, design, construction, inspection,
administration and maintenance of public infrastructure consistent with City Council policy and
with federal and state regulations. This position will also perform routine and complex technical
engineering work including computer-aided design (CAD) and drafting work, and assisting in
the maintenance of the City of Ramsey’s GIS database. This job description is not a complete
description of the role of the Civil Engineer II. Staff will provide additional information when
this position is discussed with the City Council. -~

ESSENTIAL DUTIES AND RESPONSIBILITIES

o Prov1de professwnal engmeermg counsel des1gn and review

Prepare and administer spec1ﬁcat10ns for public and private improvement
O projects

Assist with development and review of the Capital Improvement Program

Assist with development of street maintenance program and budget

Function as a liaison and advisor for the City

Perform other duties as assigned by the City Engineer

KNOWLEDGE, SKILLS AND ABILITIES:

e Working knowledge of federal, state regional, and local laws, rules, and regulations
applicable to municipal engineering

e Working knowledge of civil engineering computer modeling programs
Working knowledge of current civil engineering principles and practices

e Skill in using standard engineering software including computer aided drafting programs

Civil Engineer II
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e Skill in operating, automatic level, total station, data collector and various other
surveying equipment

e Ability to communicate effectively, both orally and in writing, with elected officials,
developers, contractors, government agencies, staff and the general public

e Ability to establish and maintain effective working relationships with co-workers and
supervisors

e Ability to oversee and manage public improvement projects

e Ability to research and prepare reports

e Ability to deal effectively with adverse situations with a high degree of tact, courtesy, and
sound judgment -~

e Ability to see and hear to perform inspections and communicate with people

e Ability to repeatedly use fine motor skills and manual dexterity to operate a computer,
reduce drawings and operate survey equipment

MINIMUM QUALIFICATIONS

 Bachelor of Science degree in civil engineering from an accredited college or university

e  Ability to obtain a professional engineer’s license from the State of Minnesota within one
year of hire ‘

e Three to five years of progressively responsible experience in municipal engineering

e Advanced training and experience in drafting, Computer-Aided Design (CAD) and GIS

e Valid class D state driver’s license with a good driving record

Created: May 2003

Civil Engineer II
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JOB ACTIVITY REQUIREMENTS

Civil Engineer I1
Job activity requirements
Very Important Slightly Not
Physical Activities Important Important Important
1 Standing X
2 | Sitting .3
3 | Walking X
4 | Lifting X
5 | Pushing / Pulling X
6 | Carrying X
7 | Climbing X
8 | Kneeling X
9 | Crawling X
10 | Crouching x
11 | Bending at waist X
12 | Reaching X
13 | Handling Objects X
14 | Repetitive Hand Motion X
15 | Use of Arm Muscles over Extended X
Periods
16 | Use of Leg Muscles over Extended X
Periods
17 | Overhead Work X
18 | Stationary desk or bench work %

\ This job requires employees to be able to m and cari'v up to 74 pounds without assistance.

Job working conditions

=\ 00 I N A WN ==

Working Outdoors

Working Indoors

Operating forklifts or dangerous equipment
Operating motor vehicles

Providing work direction to other employees
Working with chemicals

Working near fumes and vapors

Driving a City vehicle or personal vehicle
Driving is an essential function of this job
Subject to random DOT drug and alcohol testing

Yes

No

Civil Engineer II
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