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Executive Summary

[In Progress]
[Will be populated when document content is at 90%]

CHAPTER 1: Introduction

Purpose

There are many reasons Ramsey is a remarkable city to reside: agricultural roots which provide a sense of
authenticity, growing opportunities spurred by new development, extensive parks and trails system to connect
residents, and a sense of community drawn from shared experiences. Uniqueness can even be found in the
physical shape of Ramsey. Within the winding boundaries formed by the Mighty Mississippi and Wild and Scenic
Rum River, a diversity of residents can be found— each with their own individual identity, background, family,
means of living, and interests that influenced their reason for calling Ramsey home.

Parks and recreation agencies offer the ability to positively impact their respective communities through safe and
accessible ways to recreate. Departments in this capacity work to increase economic value in their city and
simultaneously provide ways to improve quality of life for residents. An established parks and recreation
department increases the value of property, attracts business opportunities, and reduces costs of health care,
costs of social services, and serve as a crime prevention strategy (source to be cited). On the individual basis,
participants in recreation programs gain substantial benefits in both their physical and social health: reduces self-
destructive behavior, lowers risk of diseases, improves longevity of life, builds strong bonds within a community
and enhances overall wellbeing (source to be cited). Services from parks and recreation departments are vital to
achieve well-balanced human development, further discussed in [Section X]

As Ramsey continues to grow and change, the Parks and Recreation Department is placed in an opportune
position to use the momentum to [provide quality services] [build best community it can]. As a city that
encompasses 29 square miles, [recent % breakdown of residential vs commercial], and 15% of the area is
protected wetlands. The City boasts 500 acres of municipal parkland which contains, [x miles of trails], [x miles of
river on the border] and [X program offerings]. With [natural spaces as such], Ramsey is an attractive place to [In
progress: statement in regards to parks system attracting residents/businesses].

The Recreation Plan will assess current recreation programs in Ramsey, identify the need for future programs, and
recommend best implementation practices. [In progress: hold for information on newness of programming in the
city and the framework this document will provide to help shape it for the future and frame the direction we should
go] This document is designed to interconnect with the 2040 Comprehensive Plan and Park System Plan.
Additionally, it will support and respond to [initiatives, tactics] from the 2019 approved Strategic Action Plan.

Mission and Core Values

Mission

The City has adopted a mission to work together to responsibility grow our community, and to provide quality,
cost-effective, and efficient government services. The Recreation Plan will describe how the Parks and Recreation
Department will implement this mission through robust recreation programming in the City.

Core Values

The Parks and Recreation Department will utilize all of the City’s Core values in regards to program development,
with a focus on the following:



Fiscal Responsibility

The Department will evaluate current and future programs for cost efficiency. Section x will highlight the
framework for [program funds allocation/spending].

Cooperation and Teamwork

The Department takes great pride in our partners. We will continue to partner with local public, private
and non-profit entities to provide robust programs to residents and promote the local economy. Section
x will go into detail on collaborations with other entities.

Excellence and Quality in the Delivery of Services

The Department will study the needs of residents to ensure that programs provided offer benefits on
both the individual and community levels. Framework for how these services will be provided can be
found in section X.

Adaptability and Continuous Learning

The Department is proud to promote continuous learning for all demographics. We will be adaptable to
the needs of residents and trends in recreation to ensure the programs we offer are beneficial to all.
Programs will be offered to keep participants engaged encourage new users who may otherwise not
participate. The impact of parks and recreation on continuous learning can be found X. Details on
integration of adaptability and continuous learning can be found in section Y.

History of Recreation in Ramsey
[Hold for timeline and background of recreation in Ramsey]

[Influence/significance/benefits] of Recreation in Ramsey

Parks and recreation services are not only an important aspect of life in Ramsey, but are among the essential
elements for quality of life for residents. Residents interact with the Parks and Recreation Department on a daily
basis, directly and indirectly. [Footsteps found on walking paths year round], [greenspaces filled residents making
memories], [park facility rentals filled with celebration of life milestones], and [participation in a variety of
programs such as yoga, Zumba, line dancing, canoeing, art in the park- just to name a few, provides something
for everybody]. The Department provides inviting and safe spaces for residents to [promote active living, spend
time in nature, and build strong community bonds].

The Summer Draw Series is just one example of a recreation program that has become a staple of summers in
Ramsey. Residents converge in the downtown [describe setting of concert, art in the park, opportunity for
businesses, reason to reside in Ramsey/show their friends & family the City]. [Programs such as these create a
deeper importance/value to the City and its residents, as all recreation programs can]

CHAPTER 2: Trends

Demographics
Introduction
Introduction text
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Demographics in Ramsey

As of 2016, 26,251 people in 8,973 different households called Ramsey home. Steady growth can be seen since the
year 2000, when the population was under 20,000 people (Metropolitan Council, 2016). The Council projects this
trend to continue through 2020, and a population increase to 34,700 by the year 2040.

Within the 26,251 residents: 31.51% are households of married families with children, 9.06% are unmarried
families with children, 39.58% are families without children, 15.4% lived alone, and the remaining 4.45% are non-
family households. (The American Communities Survey, U.S. Census Bureau, 2015). [Hold for state/county
comparison]

Age is dynamic, yet insightful look into the population of a city. It is essential for city planners across the board to
understand how a population ages in order to offer appropriate and relevant services. [Hold for state/county
comparison]

Needs and development of people change over time, to account for these differences, age groups are frequently
used to classify programs. Age categories can be broken down into the following: 1-5 years, preschool; 6-12,
youth; 13-18, teen; 19-54 adult; and 55+, senior. [could break down and state needs/development for each group,
build a case for necessity of parks & rec for all, reinforce benefits, careful to not be redundant with benefits
section]


https://datausa.io/profile/geo/anoka-county-mn?compare=ramsey-mn

In Ramsey over 40% of households have children. With a significant proportion of the population raising their
young, the need for youth development and family programs is reinforced.

Recreation activities that include physical activity help the aging population lead independent and satisfied lives
helping them remain mobile, flexible and maintaining their cognitive abilities.” (source)



https://www.parks.ca.gov/pages/795/files/benefits%20final%20online%20v6-1-05.pdf
https://www.nrpa.org/globalassets/research/witt-caldwell-full-research-paper.pdf
http://www.brooklynpark.org/city-government/recreation-and-parks/adult-and-senior-adult-programs/
https://www.parks.ca.gov/pages/795/files/benefits%20final%20online%20v6-1-05.pdf

Economy
Introduction
[Introduction text]

State of the Economy in Ramsey [HOLD FOR UPDATED STATS]
In 2016, 6,334 people held jobs in the City of Ramsey. The jobs breakdown is as follows: 34 % manufacturing, 9%
retail, 6% accommodation and food services, 6% administrative and waste service, 6% educational services, 6%
wholesale trade, and 33% remaining in all other trades (Metropolitan Council, 2016).

Recreation
Introduction
[Introduction text]
Recreation Trends in Ramsey
The 2016 Community Livability Report (NCS, 2016) included a representative sample of 462 Ramsey residents.
Some of the key findings:
o  While 87% of residents rated the City as an excellent or good place to live, a little over half of residents
gave the overall image a positive rating (lower than results from comparison communities).
e  Only 50% rated recreation opportunities and 55% of fitness opportunities within the City as positive.
e Just 52% of residents rated education and enrichment activities as positive,
o while cultural, arts, and music activities were much lower at only 37% giving a positive report.
e Inregardsto governance, 77% of citizens rated City parks at positive, but only 53% rated recreation
centers as positive.
o Asthereis not a City-owned recreation center in Ramsey, respondents may have been referring to
school facilities or private businesses.
e Around 40% of citizens stated they had attended a City-sponsored event and only
o 17% have volunteered in the community, which are both lower than comparable communities.
o Major City-sponsored events prior to 2017 include Safety Camp, The Draw Summer Event
Series, Happy Days, pet clinics, recycling events, Nite to Unite, and the spring business expo.



[Statewide/national trends in rec]

CHAPTER 3: (Necessity of Parks/Programs)

Introduction
[Text]

Recreation Needs Survey
Summary

Surveys provide a valuable tool for parks and recreation to appropriately assess current operations, determine the
direction they are headed and quantify the need for services|

- Public and private entities from the following areas were included: Anoka County Parks, Andover, Blaine,
Champlin, Coon Rapids, Elk River, Maple Grove, Nowthen, Ramsey, Rogers, Three Rivers Park District, Elk River
School District 728, and Anoka-Hennepin School District 11. The survey highlights recreation opportunities
offered, and exposed areas lacking.

0]
e
Project initiation
Who should be involved? What is the scope of the assessment?
Inventory
Demographics, health, safety, and environmental data for the community (could be broken down by recreation
district)
e This data may demonstrate the need for specific programs in some areas of the City
Current parks and recreation opportunities offered in, around, and by the City, as well as potential opportunities
to be offered by the City
Analysis
Analysis of inventory results used to guide community engagement and determine current state of parks and
recreation system
Community engagement
Gather community input though questionnaires, interviews, focus groups, workshops, etc.
Promote engagement opportunities to gain awareness and increase participation
Results used to determine what types of programs are most needed, for which age groups, and in which areas
Needs framework
Develop a framework for recreation program needs based on results of inventory and community engagement
phases
Cost estimates
Develop estimates of expenses and revenue for offering range of programs
Final report
Results and recommendations reported to Parks and Recreation Commission, City Council, and the community
(Los Angeles County, 2016)

Findings
[text]



[what this means for Ramsey]
[text]

Promoting Personal Health
Introduction
[text]

Physical Health
Fitness

Parks and recreation departments provide opportunities for physical activity. Physical activity can reduce
the risk of numerous health issues, ranging from diabetes and heart disease to osteoporosis and obesity.
The American Planning Association states that exposure to nature can result in lowered blood pressure
and cholesterol levels, enhanced survival after a heart attack, and improved recovery after surgery. The
US Centers for Disease Control found that creating places and opportunities for physical activity could
lead to a 25% increase in the number of people who exercise at least three days a week (Recreation
Management, 2007).

Income Low-income respondents have different community
concerns compared with moderate/high-income respondents.

Moderate/high-income respondents Low-income respondents are
are concerned about: concemed about:

@ unhealthy eating @ 0 affordability of
health care and
dental services
lack of physical
e activity or exercise e smoking
6 obesity

Ag € Many community concerns are shared across age, however,
there are some differences.

Young respondents are
concerned about g mental health problems

Older respondents are drinking and driving
concerned about: and illegal drug use

Chronic Disease/Immune


https://www.anokacounty.us/DocumentCenter/View/20795/Overall-Health
https://www.anokacounty.us/DocumentCenter/View/20791/Community-Concerns

[text]
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Independent Living/Life Expectancy

Older adults involved in an organizational/recreation activity scored significantly better on the happiness
scale than those who were not involved (PRFO, 1992). Benefits such as having fun, feeling less lonely,
reduced depression, fewer doctor visits, less medications, decreased pain, having more energy, generally
feeling better, sleeping better at night, reduced medical costs, making friends, and having something to
look forward to were identified through participant’s personal testimonies of “"Active Options”, a fitness
and recreation program for persons over 62 years of age (Katzenmeyer, 1997).(source)


https://www.parks.ca.gov/pages/795/files/benefits%20final%20online%20v6-1-05.pdf
https://datausa.io/profile/geo/anoka-county-mn?compare=ramsey-mn
https://datausa.io/profile/geo/anoka-county-mn?compare=ramsey-mn

Mental Health

Depression/Stress

“One-quarter of Anoka County residents have been told by a health care professional that they have
anxiety (24%) or depression (23%). Female respondents were twice as likely to report having depression

Quality of life/self-esteem/growth/satisfaction
[text]

[job/life productivity]
[text]

Promoting Community Health
Introduction

Livability
Safer Neighborhoods
Many local officials rate preventing youth crime as a top priority for their community. Providing youth
with positive ways to fill their free time can reduce their risk to commit a crime (NRPA, 2017). Parks and
programs serve students to provide safe places to go and engage in stimulating activities when school is
not in session. Parks staff ensure parks and public spaces are properly maintained for safe use and
provide an additional figure outside of home and school for developing youth to look up to.

Parks and recreation systems can be key players in successfully addressing and preventing small crimes.
For example, burglaries and thefts dropped 90% in a Philadelphia precinct after police helped
neighborhood volunteers clean up vacant lots and plant gardens (California State Parks, 2005). Before
the improvements, the precinct experienced an average of 40 crimes per month, but that fell to just four
per month after the community was involved in beautifying the area. By offering trail or land clean-up
programs, agencies can aid in reducing crime and improving the areas image.

[safety camp] [home alone safety]

Community Pride/ldentity


https://www.anokacounty.us/DocumentCenter/View/20795/Overall-Health

Public parks and recreation agencies ensure community members have equal access to recreation
opportunities, regardless of gender, socioeconomic status, ability, ethnicity, or age. Agencies have the
ability to create community “buy-in” and bring people together through nature (NRPA, 2017). Parks and
recreation systems foster social interactions, which aid in developing a sense of belonging (Bradley
2013). Whether visiting a neighborhood park or attending an art class, residents have the chance to meet
new people in an inviting setting. This can create community ties and make living in the area more
desirable.

Family Development Parks often serve as places for families and friends to enjoy public spaces in each
other's company (Bradley, 2013). Playgrounds may serve as a meeting place for young families, and as a
family develops, they are able to use other park amenities, such as sports fields, trails, and open spaces.
Families that recreate together tend to be closer and more cohesive, and have a greater chance of
staying together (California State Parks, 2005). A very important aspect of parks and recreation
programs as that children and families can create lasting memories in these spaces. By providing the
opportunity to create those special memories, recreation agencies create a positive relationship between
people and parks and often encourage future participation.

[parks as valuable spaces for families in just green spaces, making memories and rentals for larger
occasions]

Youth Engagement/”Smart Learning”



https://www.nrpa.org/globalassets/research/witt-caldwell-full-research-paper.pdf

The Rationale for Recreation Servicas for Youth: An Evidenced Based Approach W NRPA

Figure 3-1: Recreation Influences on Developmental, Health, and Academic Qutcomes
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Economic Development

Economic Growth and Value Operations and capital spending pertaining to parks and recreation
created $2,834,173,626 in economic activity, and supported 22,411 jobs in Minnesota in 2013 (The
Economic Impact..., 2015). Nationally, parks and recreation created nearly $14o0 billion in economic
impact, added $68 billion in GDP, and one million jobs. The National Association of Home Builders
reports that the presence of parks seriously influences 65% of homebuyers. A 2001 study conducted by



https://www.nrpa.org/globalassets/research/witt-caldwell-full-research-paper.pdf

Encourages Investment
[text]

Property Values
[text]

CHAPTER 4: (Current State of Parks/Programs)

Goals and Strategies

Initiative: Offer a diverse and robust offering of recreational opportunities to engage the entire community and

satisfy wants and needs, as well as promote community health and wellness.

Goal 1: Offer numerous recreational opportunities for all ages and abilities.

Strategies:

1. Inventory existing recreation programs, services, infrastructure, and trends at the local, regional, and
national level

2. Understand local demographic and recreation trends



3. Understand community wants and needs — through questionnaires, observation, focus groups, open
house events, etc.
4. Provide a range of formal and informal opportunities for the community to enjoy outdoor space and build
connections with their community
5. Offer diverse recreation and leisure programs for people of all ages and abilities to promote health and
wellness
6. Develop partnerships with local schools, nonprofits, businesses, and government entities to offer
expanded recreation programs in varied facilities
7. Improve current and future program offerings through detailed planning, implementation, and
evaluation
Goal 2: Expand senior programming as baby-boomers age.
Strategies:
1. Understand size and location(s) of aging population
2. Gather community input on wants and needs for recreation opportunities that is targeted for seniors
(ages 55+), both formal and informal
3. Monitor local, regional, and national trends regarding senior recreation programs
4. Develop multi-faceted groups and clubs with a social aspect, in areas such as the arts, physical activity,
volunteering, hobbies, and education
5. Provide low-impact activities to promote health and wellness
Goal 3: Ensure equitable access to recreation programs.
Strategies:
1. Develop fee setting policy based on community vs. individual benefit and funding sources
2. Implement formal fee assistance policy and application process for Ramsey residents and have this
information readily available to public
3. Appropriate funds for scholarship program, whether through general budget, grants, donations,
sponsorships, or local philanthropic organizations
4. Ensure reasonable accommodations are available upon request in all recreation programs and services,
as mandated by the ADA
5. Develop an adaptive recreational sports program for activities where integration actions would change
the fundamental nature of the program

Program Philosophy

Summary The program philosophy determines the City’s role in providing recreation programs and services. The
mission, vision, and goals shape this philosophy to ensure proper use of resources when prioritizing future
programs. As the program philosophy is developed, various evaluation factors must be understood:

Cost recove




CHAPTER

Program categories — determines priority and funding/fee setting
e Community events — one-time events, little to no fees, some recovery via sponsorships or additional sales
e Parks & Recreation Department — essential to recreation and community needs, direct costs subsidized
e Partnership — beyond basic programs and directed at audience with greater ability to pay, usually recover
direct costs
Contracted — very specialized, fees based on market rate but should require coverage of direct/indirect
costs

Evaluation




Partnerships




Fee Setting
Cost Recovery

Direct costs are all the costs directly associated with running a program. These are specific, identifiable expenses
such as supplies, instructor wages, facility rental, etc. Direct costs would not exist without the service. Indirect

costs are the costs that are associated with the program, but would still exist without the specific program.

_ Program are sorted into the pyramid based on numerous factors:
Access — is this service accessible to everyone equally? Is participation limited by certain factors?
Responsibility — is the organization responsible for providing the service, through legal mandates or

mission?

Anticipated impacts — what is the impact on existing resources, other users, and the environment? What
happens if the service is not provided?

Social value — what is the perceived value by constituents, city staff and leadership, and policy makers? Is
it a community builder?

Benefit — who receives the benefit of the service?

o

Mostly community benefit —Includes programs and

services which mostly benefit the community as a . 1:1/[0$(tily |

whole. They can increase property value, increase ntllet}:ta

safety, address social needs, and enhance quality of Considerabl

. . . onsiderable

life. These programs are typically offered for little to no Individual

charge, but may include revenue from additional Benefit

services.

Considerable community benefit — Promote Individual/Community
Y Benefit (Balanced)

individual physical and mental well-being. These are
typically beginner level programs intended for skill
development. As they provide considerable Benefit
community benefit, they cost recovery is generally less
than 100%

Balanced individual and community benefit —
Promotes mental and physical well-being, but provides
a higher level of skill development. Often targeted to groups who can pay for them. Fee is often
set to recover 100% of direct costs and portion of indirect costs

Considerable Community

Mostly Community Benefit


https://www.nchpad.org/Directories/Organizations/2758/Adaptive%7ERecreation%7E%7E%7ELearning%7EExchange%7EPartnership%7E%7EAR%7ELE%7E

o Considerable individual benefit — Specialized services that are targeted to specific groups who
have the ability to pay for them. Some programs may be competitive, and fees are set to
recover 100% of direct and indirect costs

o Mostly individual benefit — These program have profit center potential and may be in the same
market as the private sector. These programs are designed to recover all direct and indirect
costs, as well as a profit margin

Once programs and services are assigned a location on the pyramid, cost recovery goals must be established.
Community needs and policy maker perspectives must be accounted for, but the organizations overarching
financial goals and objectives must be understood. Besides the benefits filter, there are other influential factors to
be considered:

e Commitment —what is the intensity of the program, what is the commitment of the participant?

e Trends —is the program traditional or is it a fad?

e Marketing — what is the effect of the program in attracting customers?

e Relative cost to provide — what is the cost per participant?

¢ Economic conditions — what are the financial conditions of the community?

e Financial goals — what are the financial goals? Fully subsidized programs or generate excess revenue?

Non-residents

It is common for parks and recreation agencies to offer a reduced rate for their residents. This encourages
residents to participate in activities where they live, which helps develop community identity and increase
engagement. For example, Elk River Parks & Recreation adds a $5 non-resident fee to programs under $49 and a
$10 fee for programs $50 and over. St. Paul Parks & Recreation adds a 50% surcharge to the reqular resident rate
which is much greater than other agencies. St. Paul has such a drastic difference due to the high demand of their
programs and the fact they recently began allowing non-residents to participate in youth sports.

1

Evaluation

Revenue and expenses should be recorded and analyzed regularly. This allows for comparison of budgeted and
actual cash flows so that future budgets can be planned accordingly. For program fees that are set at the market
rate, competitors’ prices should be tracked accordingly.

Fee Assistance

Many agencies offer financial assistance to those who qualify, but there is not a uniform policy as communities
have varying needs and available resources. Fee assistance is necessary to allow all users who want to participate
in a program do so. Eliminating economic barriers is key to growing an involved community, as well as enriching
people’s lives through parks and recreation. Communities may fund these programs through community
foundations, grants, sponsors, or other program revenues. Information on fee assistance programs in surrounding
communities is below:

Anoka-Hennepin Community Education — Apply by calling the community education office of the desired
program.

e  Youth —families who qualify for free or reduced-price meals may request fee assistance.

e Adult - contact adult learning registration line to request assistance and eligibility information.

e Early learners — ECFE activities, classes, and tuition are based on a sliding scale.
Elk River Parks & Recreation — Fee assistance is available for Elk River residents. Please inquire when registering
for more information.

Fridley Parks & Recreation — Fee assistance is available to Fridley residents who meet the MN School District Free
or Reduced Lunch Program guidelines. You must apply in person with proof of residency and Free/Reduced Lunch
statement from the school. Call the Recreation office for more information.



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjp77L-yaLXAhWa3oMKHQxHCw4QFggpMAA&url=https%3A%2F%2Fwww.stpaul.gov%2Fsites%2Fdefault%2Ffiles%2FMedia%2520Root%2FParks%2520%2526%2520Recreation%2FParks%2520Saint%2520Paul%2520Non-resident%2520Fee%2520FAQ.pdf&usg=AOvVaw3d-IWQImMI_WDZqCg6sRqi
https://www.ahschools.us/site/Default.aspx?PageID=20639
http://www.elkrivermn.gov/index.aspx?NID=470&PREVIEW=YES
http://fridleymn.gov/319/Recreation-Brochure

ISD 728 Community Education — Fee assistance is available for most youth programs (except childcare, outings,
some private lessons, and BTW training).

Minneapolis Park & Recreation Board — Minneapolis residents must meet the current Income Guidelines,
complete an application, and provide additional documentation as outlined:

e  City of Minneapolis proof of residency AND one of the following: Income Eligibility Guidelines
C fth b falli . Full Leadership Fee Waiver Half Leadership Fee Waiver
J opy of the two most recent pay stubs of all income earners in your Family Unit | Max Income Family Unt | Max Income
hOUSEhO|d 1] 512,060 1]$18,090
e  Copy of your previous year’s federal tax return 21816240 21824360
X § . . 3|%20420 3]%$30,630
e Ifyou have noincome and do not file income taxes, attach a brief note 452400 41436900
| nn th t h n n m 5]%28.780 5]$42.260
explaining that you have no income 6132960 6549440
Fee assistance is only for the instructional portion of fees and does not cover 71536140 71855710
. . . . . . A 9 8|%41,320 8]%$61,980
extra fees due to supplies, admission costs, or field trips. If the application is Each Additional Member | $4180 Each Additional Member | 56270

approved, register for classes at your local recreation center. Fee assistance is
good for the calendar year applied for, and an application must be resubmitted every year.
Saint Paul Parks & Recreation — Helps pay for youth classes and activities. Can be requested by families who meet

the following requirements:
e  Youth must live in Saint Paul, be 18 years old or younger, and qualify for free/reduced lunches. Proof of
residency must be demonstrated prior to final registration.
e Youth who qualify can receive up to $100 in fee assistance per year. Parents may request up to 50% of
the cost of an activity. Refunds will not be issued for unused credits. Cannot be used for facility
memberships, season passes, or daycare fees.



https://www.isd728.org/domain/926
https://www.minneapolisparks.org/activities__events/recreation_fee_assistance/
https://www.stpaul.gov/departments/parks-recreation/recreation-centers/programs/fee-assistance-program
http://education.state.mn.us/mdeprod/idcplg?IdcService=GET_FILE&dDocName=056144&RevisionSelectionMethod=latestReleased&Rendition=primary

Park Systems Plan
Strategic Action Plan — Initiatives and Tactics
¢ Increase economic growth and development: Recruit new industry and market-ready major retail
businesses to Ramsey
o Improved parks and recreation opportunities build community identity and involvement, which
can make it more appealing to potential businesses

e Leverage outside funding sources: Optimize use of non-city funding through joint projects, grants, and
partnerships
o Some third party organizations put their resources into offerings and do not require partner to
have inputs. This allows for expanded opportunities with little financial investment. Professional
organizations may offer grant funding. Recreation programs can also increase public and private
partnerships that expand programming.
¢ Improve and maintain the safety of the community: Reduce illegal drug activity in the community
o Recreation programs/facilities provide safe environments. By offering recreation opportunities
relevant to the demographics, they are much more likely to take advantage of sponsored
programs. Teen centers serve as a safe and productive space for out of school time activities.
e Create a strong positive image for residential neighborhoods, business districts, and key corridors:
Improve the image of residential neighborhoods, business districts, and key corridors
o  Parks are often the heart of a community or neighborhood and, if properly maintained, create a
strong positive image of the area. Hosting formal and informal activities and programs in parks
shows they are well liked and the area is safe.
e Enhance community engagement: |dentify opportunities for community volunteer work and citizen
recognition


https://www.nrpa.org/globalassets/research/witt-caldwell-full-research-paper.pdf

o Recreation centers, nature preserves, and other facilities often host volunteer programs.
Agencies may utilize volunteer work to run programs and events planned by staff. As
community members find something they are passionate about, they more are likely to
volunteer for that cause.

CHAPTER 7: Conclusion



