2019 \ 2020 \ 2021 22
Line Name Duration Start Finish Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Jul | Aug | Sep | Oct | Nov | Dec |Jan
9 23,7 214 182 1630132710249 236 2014 181 1529 13,2710 24,7 215 (192 16,3014 2811258 22,8 22/5 193 (17,31 14,2812 26,9 23 6 1204 18,1 (15291327

L L L L L L L L L L e s L L L L L L L L L L L L L U L L L L L L L L L L LDl | blic Works & Fleet Maintenance

—_—mm |

3 Design 54w 2d 9/10/2019| 9/24/2020 |F  Design

4 Award RJM 9/10/2019| 9/10/2019 K Award RIM

5 Design Team Selection 8w 3d 11/1/2019| 12/31/2019 MDesign Team Selection

6 SD Design 10w 1/1/2020| 3/10/2020 o SD Design

7 SD Estimate 3w 3/11/2020| 3/31/2020 h SD Estimate

8 DD Design 12w 3/11/2020 6/2/2020 DD Design

9 Structural Documents Complete 5/13/2020| 5/13/2020 o Strl;lctural Documents Complete

10 Construction Documents 8w 6/3/2020| 7/28/2020 m Construction Documents

11 DD Estimate 3w 6/3/2020| 6/23/2020 B oo estimate

12 CD's Complete 7/29/2020| 7/29/2020 ‘ CD's Complete

13 Permit Review 4w 7/30/2020| 8/26/2020 [ Permit Review

14 MPCA Notice 9/24/2020| 9/24/2020 ? MPCA Notice

15 Bid Pack 1-Structural 10w 1d 5/13/2020| 7/22/2020 ] El"id PackI 1—Stru:|:|:ural

16 | Sty Council Mesting/Approval 1d| 5/13/2020| 5/13/2020 Y city counc MeeunTI/Appro al to Advertise to Bid

17 Advertisement to Bid 2w 5/14/2020| 5/27/2020 ‘hAdverﬁsement t") Bid

18 Bidding 3w 5/28/2020| 6/17/2020 “Bidding

19 Bid Opening 1d 6/18/2020| 6/18/2020 Eid Opening

20 | MestWith Team To Review 1d| e6/25/2020| 6/25/2020 iq‘/leet W:i:th Team To Review Bids

21 Packet to City Council Agenda 1d 6/30/2020| 6/30/2020 Eacke%:to City :Council :Agenda

22 City Council Meeting/Approval 1d 7/8/2020 7/8/2020 TCity"Council IMeeting];/Approval

23 Award Shell Subcontractors 2w 7/9/2020| 7/22/2020 h %ward s:hell Sub:contractors

24 Award Precast/Steel 1d 7/10/2020| 7/10/2020 I Aw"rd Preclast/Steell

25 Bid Pack 2 -Architectural 10w 1d 7/29/2020| 10/7/2020 ¥ Bid Pack 2 -Architectural

26 | ity Council Meoting/Approval 1d| 7/29/2020| 7/29/2020 Y city councit Meeting/approval to advertise to Bid

27 Advertisement for Bid 2w 7/30/2020| 8/12/2020 Ad:vertisen:—nent for Bid

28 Bidding 3w| 8/13/2020| 9/2/2020 = sidding

29 Bid Opening Day 1d 9/3/2020| 9/3/2020 Eid :Opening Day

30 Meet with Team to Review Bids 1d 9/10/2020| 9/10/2020 [‘%a:eet with Team to Review Bids

31 Packet to City Council Agenda 1d 9/15/2020| 9/15/2020 Qlacket to City Council Agenda

32 | Jity Council Meeting/Approval 1d| 9/23/2020| 9/23/2020 City Council Meeting/Approval to Award

33 Award Tl Subcontractors 2w 9/24/2020| 10/7/2020 Award TI Subcontractors
Shell Material Leadtime:

35 B:‘;‘jﬁﬁ;f&%%mvals sw| 7/13/2020| 9/4/2020 Precast Shop Drawings/Approvals
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Survey/Locates

8/27/2020

8/31/2020

2019 \ 2020 \ 2021 2
Line Name Duration Start Finish Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Jul | Aug | Sep | Oct | Nov | Dec |Jan
9 2317 \21 4 182 16\30 13 27\10 249 \23 16 20\4 (18 1 115129 13,27 110 24\7 215 \19\2 16,30 14 28\11\25 8 28 22 51193 11731 142812 26 9 \23 6 1204 18\ 115 29,1327
36 gﬁg‘ﬁf;‘;‘,ﬁ;‘igfggp sw| 7/13/2020| 9/4/2020 Structural Steel Shop Drawings/Approvals
37 Precast Leadtime OSw 9/7/2020| 11/6/2020 MPrecast Leadtime
38 | Structural Steel Lead Time sw|  9/7/2020| 10/30/2020 R <ructurai steet Lead Time

o | enaee 2 ezl oarzoze| uzom0zs

B Recycling Center]

|| Survey/Locates

Demo

9/4/2020

9/17/2020

43 Mobilization/Site Fence 3d 8/27/2020| 8/31/2020 HMobilization/Site Fence
44 SWPPP 3d 9/1/2020| 9/3/2020 8 PPP
Recycling Center Work 6w 9/4/2020]| 10/15/2020 ] Recycling Center Work

%] Cold Storage

Cold Storage Improvements

Excavation

6w 9/18/2020

9/18/2020

10/29/2020

9/22/2020

_ | Cold Storage Improvements
] Parking Lot/Drive Lane

] Parking lot Improvements

....................... } salt Storage Shed

[] Excavation

Clear and Grub

9/2/2020

9/8/2020

53 Footings 1w 1d 9/23/2020| 9/30/2020 hFootings

54 Poured Walls 2w 10/1/2020| 10/14/2020 Poured Walls

55 Backfill 2d| 10/15/2020] 10/16/2020 1Backfill

56 SOG 2w| 10/19/2020| 10/30/2020 h SOG

57 Move Salt Storage Shed 3w 11/2/2020] 11/20/2020 h Move Salt Storage Shed

58 Phase 2B 47w 9/2/2020| 7/28/2021 { Phase 2B

| Clear and Grub

“ Rough Grading

Excavate Footings

9/30/2020

10/2/2020

61 Rough Grading 3w 9/9/2020| 9/29/2020
62 Utilities aw| 9/16/2020| 10/13/2020 [ utiities
Fine Grading 9/30/2020] 10/13/2020 | Fine Grading

Footings/Foundation

xcavate Footings

66 Pour Footings 1w 10/5/2020| 10/9/2020 Pour Footings
67 Foundations aw 10/7/2020( 11/3/2020 Foundations
68 Back Fill 1d 11/4/2020] 11/4/2020 Back Fill
69 CMU Bearing Walls 2w 11/5/2020| 11/18/2020 CMU Bearing Walls
Parking Lot/Exterior Finishe
71 Class 5 base 1w 2d| 10/14/2020| 10/22/2020 Class 5 base
72 Fuel Station aw| 10/23/2020| 11/19/2020 M Fuel Station
73 Curbs 1w| 10/23/2020| 10/29/2020 h Curbs
74 Asphalt Base Course 3d| 10/30/2020( 11/3/2020 ‘ Asrhalt Base Course
75 Fuel Station Operational 4/14/2021| 4/14/2021

? Fuel Station Operational
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2019 | 2020 | 2021 B
Line Name Duration Start Finish | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |Jan
9 23;7 214 182 16130113 27,1024 9 12316 2014 (181 1529 13,2710 24,7 215 11912 16,3014 2811258 22.8 22/5 1193 17,31 14281122619 23 6 ;2014 181 (15 2913 27
76 Sidewalks/Site Concrete 2w 5/17/2021| 5/28/2021 q Sidewalks/Site Concrete
77 Fencing 2w| 5/26/2021| 6/8/2021 “ Fencing
78 Landscaping/Irrigation 2w 5/31/2021| 6/11/2021 ﬁ Landscaping/Irrigation
79 Install Security Gate 3d 6/9/2021| 6/11/2021 Hlnstall Security Gate
80 Asphalt Finish Course 3d 6/14/2021| 6/16/2021 EAsphalt Finish Course
81 Striping/Signage 2d 6/17/2021| 6/18/2021 i Striping/Signage

83 Precast Walls Installation 2w| 11/19/2020| 12/2/2020 I Precast Walls Installation
84 Transluscent Wall Panels 4d 12/1/2020| 12/4/2020 -‘Z Transluscent Wall Panels
85 Backfill 3d 12/3/2020| 12/7/2020 ‘ Backfill

86 Precast Plank 1w| 12/22/2020| 12/28/2020 [ ] Precast Plank

§ Structural Steel

88 Structural Steel 2w 12/8/2020| 12/21/2020 ] structural Steel

89 Roof Deck 1w 3d| 12/29/2020] 1/7/2021 b Roof Deck

Q0 Steel Detailing 2w 1/4/2021| 1/15/2021 h Steel Detailing

91 Stairs 1w 3/31/2021| 4/6/2021 [] stairs

93 Roof Blocking 1w 2d 1/12/2021 1/20/2021 ] Roof Blocking

94 Roof Drains 1w 2d 1/12/2021| 1/20/2021 [] Roof Drains

95 Skylights 1w 2d 1/21/2021] 1/29/2021 h Skylights

96 Roof Curbs 2d 1/21/2021] 1/22/2021 i -I:Q.oof Curbs

97 Roofing 1w 3d 2/1/2021| 2/10/2021 h.Roofing

98 Install RTU's 2d 2/11/2021| 2/12/2021 Install RTU's

Slab On Grade

100 Temp Heat/Thaw Ground 2w 2/11/2021| 2/24/2021 Temp Heat/Thaw Ground

101 Underground Plumbing 2w 2/25/2021| 3/10/2021 Undlergrlound Plumbing

102 Underground Electrical 2w 2/25/2021| 3/10/2021 Undlergrlound Electrical

103 Vapor Barrier/Sand Cushion 1w 3/11/2021| 3/17/2021 H Valpor:Barrier/Sand Cushion
104 SOG/Trench Drains 2w 3/17/2021| 3/30/2021 | soG/Trench Drains

q Interior Wall

106 MEP Rough In 3w 3/24/2021| 4/13/2021 MEP Rough In

107 Block Walls 3w 3/24/2021| 4/13/2021 Block Walls

108 Framing 2w 4/12/2021] 4/23/2021 Framing

109 Install Stairs Tw 4/14/2021| 4/20/2021 Install Stairs

110 Pour Pans 1d 4/21/2021] 4/21/2021 Pour Pans

111 Drywall Hang/Tape/Sand 2w 4/23/2021 5/6/2021 Drywall Hang/Tape/Sand
Exterior Windows/Storefron

113 Overhead Doors 2w 3/31/2021| 4/13/2021 Overhead Doors
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2019 | 2020 | 201 o

136

Install Wash Bay Equipment

5/26/2021

Line Name Duration Start Finish Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Jul | Aug | Sep | Oct | Nov | Dec |Jan
9 23;7 204 182 16130113 27,1024 9 12316 2014 (181 1529 13,2710 24,7 215 (1912 16,3014 2811258 22.8 22/5 1193 1731 14281122619 23 6 12014 181 (15 29,13 27
114 Exterior windows Tw 3/31/2021 4/6/2021 éxteric:w windows
115 Building Envelope Complete 4/14/2021| 4/14/2021 ; Buillding Envelope Complete
:
117 Paint 3w 5/5/2021| 5/25/2021 ] Paint
118 Hang Lights-Shop 1w 5/13/2021| 5/19/2021 I I—|ang Lights-Shop
119 Srop Equipment-Ceiling 1w| 5/14/2021| 5/20/2021 H Shop Equipment-Ceiling Mounted
120 Tile 2w 5/17/2021| 5/28/2021 % Tile
121 MEP Finishes 4w 5/20/2021| 6/16/2021 h MEP Finishes
122 Install Vehicle Lifts 2w 5/21/2021 6/3/2021 # %nstall Vehicle Lifts
123 Interior Windows Tw 5/26/2021 6/1/2021 ﬁ I:nterior Windows
124 Ceiling Grid 3d 5/26/2021| 5/28/2021 q C(:Eiling Grid
125 Plumbing Trim 3d 5/31/2021 6/2/2021 ‘ I%Iumbing Trim
126 Interior Crane 1w 6/10/2021| 6/16/2021 F Interior Crane
127 Lockers 1w 6/10/2021| 6/16/2021 Lockers
128 Partitions/Accessories 2d 6/10/2021| 6/11/2021 ‘i Partitions/Accessories
129 Ceiling Pad 1w 6/10/2021| 6/16/2021 T Ceiling Pad
130 Owner Equipment Move in 2w 6/10/2021| 6/23/2021 * Owner Equipment Move in
131 Millwork 1w 2d 6/17/2021| 6/25/2021 H Millwork
132 Flooring/Base 1w 2d 6/25/2021 7/5/2021 Flooring/Base
133 Accessories 3d 6/28/2021| 6/30/2021 ‘ Accessories
134 Doors/Hardware 2d 7/6/2021 7/7/2021 ‘ Doors/Hardware

6/15/2021

o 000 Installl Wash Bay Equipment

137

Install Welding Bay Equipment

5/26/2021

6/15/2021

|
h Install Welding Bay Equipment

§ Inspections

139 Final Inspections 1w 7/7/2021| 7/13/2021 1 Final Inspections
140 Owner Move in 2w 7/14/2021| 7/27/2021 h Owner Move in
141 Punchlist 2w 7/14/2021] 7/27/2021 Punchlist

142 Owner Occupy 7/28/2021| 7/28/2021 z Owner Occupy
Legend

m Preconstruction E Phase m Construction m Owner m Milestones
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