
Alternate Option Schedule

Date: 11/4/2019 Ramsey Public Works & Fleet Maintenance

Line Name Duration Start Finish

2020 20212019 22
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32

33

34

35

Public Works & Fleet

Maintenance

Preconstruction

Design

Award RJM 

Design Team Selection

SD Design

SD Estimate

DD Design 

Structural Documents Complete

Construction Documents

DD Estimate

CD's Complete

Permit Review

MPCA Notice 

Bid Pack 1-Structural

City Council Meeting/Approval
to Advertise to Bid

Advertisement to Bid 

Bidding

Bid Opening 

Meet With Team To Review
Bids

Packet to City Council Agenda

City Council Meeting/Approval

Award Shell Subcontractors

Award Precast/Steel

Bid Pack 2 -Architectural

City Council Meeting/Approval
to Advertise to Bid

Advertisement for Bid

Bidding

Bid Opening Day

Meet with Team to Review Bids

Packet to City Council Agenda

City Council Meeting/Approval
to Award

Award TI Subcontractors

Shell Material Leadtimes

Precast Shop
Drawings/Approvals

98w 1d

56w 2d

54w 2d

8w 3d

10w

3w

12w

8w

3w

4w

10w 1d

1d

2w

3w

1d

1d

1d

1d

2w

1d

10w 1d

1d

2w

3w

1d

1d

1d

1d

2w

17w

8w

9/10/2019

9/10/2019

9/10/2019

9/10/2019

11/1/2019

1/1/2020

3/11/2020

3/11/2020

5/13/2020

6/3/2020

6/3/2020

7/29/2020

7/30/2020

9/24/2020

5/13/2020

5/13/2020

5/14/2020

5/28/2020

6/18/2020

6/25/2020

6/30/2020

7/8/2020

7/9/2020

7/10/2020

7/29/2020

7/29/2020

7/30/2020

8/13/2020

9/3/2020

9/10/2020

9/15/2020

9/23/2020

9/24/2020

7/13/2020

7/13/2020

7/28/2021

10/7/2020

9/24/2020

9/10/2019

12/31/2019

3/10/2020

3/31/2020

6/2/2020

5/13/2020

7/28/2020

6/23/2020

7/29/2020

8/26/2020

9/24/2020

7/22/2020

5/13/2020

5/27/2020

6/17/2020

6/18/2020

6/25/2020

6/30/2020

7/8/2020

7/22/2020

7/10/2020

10/7/2020

7/29/2020

8/12/2020

9/2/2020

9/3/2020

9/10/2020

9/15/2020

9/23/2020

10/7/2020

11/6/2020

9/4/2020

Public Works & Fleet Maintenance

Preconstruction

Design

Award RJM 

Design Team Selection

SD Design

SD Estimate

DD Design 

Structural Documents Complete

Construction Documents

DD Estimate

CD's Complete

Permit Review

MPCA Notice 

Bid Pack 1-Structural

City Council Meeting/Approval to Advertise to Bid

Advertisement to Bid 

Bidding

Bid Opening 

Meet With Team To Review Bids

Packet to City Council Agenda

City Council Meeting/Approval

Award Shell Subcontractors

Award Precast/Steel

Bid Pack 2 -Architectural

City Council Meeting/Approval to Advertise to Bid

Advertisement for Bid

Bidding

Bid Opening Day

Meet with Team to Review Bids

Packet to City Council Agenda

City Council Meeting/Approval to Award

Award TI Subcontractors

Shell Material Leadtimes

Precast Shop Drawings/Approvals

Public Works & Fleet Maintenance

Preconstruction

Design

Award RJM 

Design Team Selection

SD Design

SD Estimate

DD Design 

Structural Documents Complete

Construction Documents

DD Estimate

CD's Complete

Permit Review

MPCA Notice 

Bid Pack 1-Structural

City Council Meeting/Approval to Advertise to Bid

Advertisement to Bid 

Bidding

Bid Opening 

Meet With Team To Review Bids

Packet to City Council Agenda

City Council Meeting/Approval

Award Shell Subcontractors

Award Precast/Steel

Bid Pack 2 -Architectural

City Council Meeting/Approval to Advertise to Bid

Advertisement for Bid

Bidding

Bid Opening Day

Meet with Team to Review Bids

Packet to City Council Agenda

City Council Meeting/Approval to Award

Award TI Subcontractors

Shell Material Leadtimes

Precast Shop Drawings/Approvals

5d

2d

5d

1d

5d

3d

5d
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57
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65

66

67

68

69

70

71

72

73

74

75

Structural Steel Shop
Drawings/Approvals

Precast Leadtime

Structural Steel Lead Time

Construction 

Phase 2A

Recycling Center

Survey/Locates

Mobilization/Site Fence

SWPPP

Recycling Center Work

Cold Storage

Demo

Cold Storage Improvements

Parking Lot/Drive Lane

Parking lot Improvements

Salt Storage Shed

Excavation

Footings

Poured Walls

Backfill

SOG

Move Salt Storage Shed

Phase 2B

Earthwork/Utilities

Clear and Grub

Rough Grading

Utilities

Fine Grading

Footings/Foundations

Excavate Footings

Pour Footings

Foundations

Back Fill

CMU Bearing Walls 

Parking Lot/Exterior Finishes

Class 5 base

Fuel Station

Curbs

Asphalt Base Course

Fuel Station Operational

8w

9w

8w

47w 4d

12w 2d

7w 1d

3d

3d

3d

6w

8w

2w

6w

8w

8w

9w 1d

3d

1w 1d

2w

2d

2w

3w

47w

6w

1w

3w

4w

2w

7w 1d

3d

1w

4w

1d

2w

35w 3d

1w 2d

4w

1w

3d

7/13/2020

9/7/2020

9/7/2020

8/27/2020

8/27/2020

8/27/2020

8/27/2020

8/27/2020

9/1/2020

9/4/2020

9/4/2020

9/4/2020

9/18/2020

9/11/2020

9/11/2020

9/18/2020

9/18/2020

9/23/2020

10/1/2020

10/15/2020

10/19/2020

11/2/2020

9/2/2020

9/2/2020

9/2/2020

9/9/2020

9/16/2020

9/30/2020

9/30/2020

9/30/2020

10/5/2020

10/7/2020

11/4/2020

11/5/2020

10/14/2020

10/14/2020

10/23/2020

10/23/2020

10/30/2020

4/14/2021

9/4/2020

11/6/2020

10/30/2020

7/28/2021

11/20/2020

10/15/2020

8/31/2020

8/31/2020

9/3/2020

10/15/2020

10/29/2020

9/17/2020

10/29/2020

11/5/2020

11/5/2020

11/20/2020

9/22/2020

9/30/2020

10/14/2020

10/16/2020

10/30/2020

11/20/2020

7/28/2021

10/13/2020

9/8/2020

9/29/2020

10/13/2020

10/13/2020

11/18/2020

10/2/2020

10/9/2020

11/3/2020

11/4/2020

11/18/2020

6/18/2021

10/22/2020

11/19/2020

10/29/2020

11/3/2020

4/14/2021

Structural Steel Shop Drawings/Approvals

Precast Leadtime

Structural Steel Lead Time

Construction 

Phase 2A

Recycling Center

Survey/Locates

Mobilization/Site Fence

SWPPP

Recycling Center Work

Cold Storage

Demo

Cold Storage Improvements

Parking Lot/Drive Lane

Parking lot Improvements

Salt Storage Shed

Excavation

Footings

Poured Walls

Backfill

SOG

Move Salt Storage Shed

Phase 2B

Earthwork/Utilities

Clear and Grub

Rough Grading

Utilities

Fine Grading

Footings/Foundations

Excavate Footings

Pour Footings

Foundations

Back Fill

CMU Bearing Walls 

Parking Lot/Exterior Finishes

Class 5 base

Fuel Station

Curbs

Asphalt Base Course

Fuel Station Operational

Structural Steel Shop Drawings/Approvals

Precast Leadtime

Structural Steel Lead Time

Construction 

Phase 2A

Recycling Center

Survey/Locates

Mobilization/Site Fence

SWPPP

Recycling Center Work

Cold Storage

Demo

Cold Storage Improvements

Parking Lot/Drive Lane

Parking lot Improvements

Salt Storage Shed

Excavation

Footings

Poured Walls

Backfill

SOG

Move Salt Storage Shed

Phase 2B

Earthwork/Utilities

Clear and Grub

Rough Grading

Utilities

Fine Grading

Footings/Foundations

Excavate Footings

Pour Footings

Foundations

Back Fill

CMU Bearing Walls 

Parking Lot/Exterior Finishes

Class 5 base

Fuel Station

Curbs

Asphalt Base Course

Fuel Station Operational

5d10d
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Line Name Duration Start Finish

2020 20212019 22
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76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

Sidewalks/Site Concrete

Fencing

Landscaping/Irrigation

Install Security Gate

Asphalt Finish Course

Striping/Signage

Precast

Precast Walls Installation

Transluscent Wall Panels 

Backfill 

Precast Plank

Structural Steel

Structural Steel

Roof Deck

Steel Detailing

Stairs

Roof

Roof Blocking

Roof Drains

Skylights 

Roof Curbs

Roofing

Install RTU's

Slab On Grade

Temp Heat/Thaw Ground

Underground Plumbing

Underground Electrical

Vapor Barrier/Sand Cushion

SOG/Trench Drains

Interior Walls

MEP Rough In 

Block Walls

Framing

Install Stairs

Pour Pans

Drywall Hang/Tape/Sand

Exterior Windows/Storefront

Overhead Doors

2w

2w

2w

3d

3d

2d

5w 3d

2w

4d

3d

1w

17w 1d

2w

1w 3d

2w

1w

4w 4d

1w 2d

1w 2d

1w 2d

2d

1w 3d

2d

6w 4d

2w

2w

2w

1w

2w

6w 2d

3w

3w

2w

1w

1d

2w

2w

2w

5/17/2021

5/26/2021

5/31/2021

6/9/2021

6/14/2021

6/17/2021

11/19/2020

11/19/2020

12/1/2020

12/3/2020

12/22/2020

12/8/2020

12/8/2020

12/29/2020

1/4/2021

3/31/2021

1/12/2021

1/12/2021

1/12/2021

1/21/2021

1/21/2021

2/1/2021

2/11/2021

2/11/2021

2/11/2021

2/25/2021

2/25/2021

3/11/2021

3/17/2021

3/24/2021

3/24/2021

3/24/2021

4/12/2021

4/14/2021

4/21/2021

4/23/2021

3/31/2021

3/31/2021

5/28/2021

6/8/2021

6/11/2021

6/11/2021

6/16/2021

6/18/2021

12/28/2020

12/2/2020

12/4/2020

12/7/2020

12/28/2020

4/6/2021

12/21/2020

1/7/2021

1/15/2021

4/6/2021

2/12/2021

1/20/2021

1/20/2021

1/29/2021

1/22/2021

2/10/2021

2/12/2021

3/30/2021

2/24/2021

3/10/2021

3/10/2021

3/17/2021

3/30/2021

5/6/2021

4/13/2021

4/13/2021

4/23/2021

4/20/2021

4/21/2021

5/6/2021

4/14/2021

4/13/2021

Sidewalks/Site Concrete

Fencing

Landscaping/Irrigation

Install Security Gate

Asphalt Finish Course

Striping/Signage

Precast

Precast Walls Installation

Transluscent Wall Panels 

Backfill 

Precast Plank

Structural Steel

Structural Steel

Roof Deck

Steel Detailing

Stairs

Roof

Roof Blocking

Roof Drains

Skylights 

Roof Curbs

Roofing

Install RTU's

Slab On Grade

Temp Heat/Thaw Ground

Underground Plumbing

Underground Electrical

Vapor Barrier/Sand Cushion

SOG/Trench Drains

Interior Walls

MEP Rough In 

Block Walls

Framing

Install Stairs

Pour Pans

Drywall Hang/Tape/Sand

Exterior Windows/Storefront

Overhead Doors

Sidewalks/Site Concrete

Fencing

Landscaping/Irrigation

Install Security Gate

Asphalt Finish Course

Striping/Signage

Precast

Precast Walls Installation

Transluscent Wall Panels 

Backfill 

Precast Plank

Structural Steel

Structural Steel

Roof Deck

Steel Detailing

Stairs

Roof

Roof Blocking

Roof Drains

Skylights 

Roof Curbs

Roofing

Install RTU's

Slab On Grade

Temp Heat/Thaw Ground

Underground Plumbing

Underground Electrical

Vapor Barrier/Sand Cushion

SOG/Trench Drains

Interior Walls

MEP Rough In 

Block Walls

Framing

Install Stairs

Pour Pans

Drywall Hang/Tape/Sand

Exterior Windows/Storefront

Overhead Doors



Alternate Option Schedule
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Line Name Duration Start Finish

2020 20212019 22

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecSep Jan
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114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

Exterior windows

Building Envelope Complete

Interior Finishes 

Paint

Hang Lights-Shop

Shop Equipment-Ceiling
Mounted

Tile 

MEP Finishes

Install Vehicle Lifts

Interior Windows

Ceiling Grid 

Plumbing Trim 

Interior Crane

Lockers 

Partitions/Accessories

Ceiling Pad

Owner Equipment Move in

Millwork

Flooring/Base

Accessories

Doors/Hardware

Welding/Wash Bay Equipment

Install Wash Bay Equipment

Install Welding Bay Equipment

Inspections

Final Inspections

Owner Move in

Punchlist

Owner Occupy

1w

9w 1d

3w

1w

1w

2w

4w

2w

1w

3d

3d

1w

1w

2d

1w

2w

1w 2d

1w 2d

3d

2d

3w

3w

3w

3w

1w

2w

2w

3/31/2021

4/14/2021

5/5/2021

5/5/2021

5/13/2021

5/14/2021

5/17/2021

5/20/2021

5/21/2021

5/26/2021

5/26/2021

5/31/2021

6/10/2021

6/10/2021

6/10/2021

6/10/2021

6/10/2021

6/17/2021

6/25/2021

6/28/2021

7/6/2021

5/26/2021

5/26/2021

5/26/2021

7/7/2021

7/7/2021

7/14/2021

7/14/2021

7/28/2021

4/6/2021

4/14/2021

7/7/2021

5/25/2021

5/19/2021

5/20/2021

5/28/2021

6/16/2021

6/3/2021

6/1/2021

5/28/2021

6/2/2021

6/16/2021

6/16/2021

6/11/2021

6/16/2021

6/23/2021

6/25/2021

7/5/2021

6/30/2021

7/7/2021

6/15/2021

6/15/2021

6/15/2021

7/28/2021

7/13/2021

7/27/2021

7/27/2021

7/28/2021

Exterior windows

Building Envelope Complete

Interior Finishes 

Paint

Hang Lights-Shop

Shop Equipment-Ceiling Mounted

Tile 

MEP Finishes

Install Vehicle Lifts

Interior Windows

Ceiling Grid 

Plumbing Trim 

Interior Crane

Lockers 

Partitions/Accessories

Ceiling Pad

Owner Equipment Move in

Millwork

Flooring/Base

Accessories

Doors/Hardware

Welding/Wash Bay Equipment

Install Wash Bay Equipment

Install Welding Bay Equipment

Inspections

Final Inspections

Owner Move in

Punchlist

Owner Occupy

Exterior windows

Building Envelope Complete

Interior Finishes 

Paint

Hang Lights-Shop

Shop Equipment-Ceiling Mounted

Tile 

MEP Finishes

Install Vehicle Lifts

Interior Windows

Ceiling Grid 

Plumbing Trim 

Interior Crane

Lockers 

Partitions/Accessories

Ceiling Pad

Owner Equipment Move in

Millwork

Flooring/Base

Accessories

Doors/Hardware

Welding/Wash Bay Equipment

Install Wash Bay Equipment

Install Welding Bay Equipment

Inspections

Final Inspections

Owner Move in

Punchlist

Owner Occupy

Legend

Preconstruction Phase Construction Owner Milestones


