City of Ramsey
Agenda
Public Works Committee
Tuesday, November 19, 2019
5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

1. Call to Order
2. Citizen Input
3. Approve Agenda
4. Approve Minutes
1. Approve Public Works Committee Meeting Minutes.

1. Public Works Committee meeting minutes dated October 15, 2019.
5. Committee Business

1. Consider Replacing Monument and Shelter Roof at Rivers’ Bend Park, and HVAC Replacement at
Central Park

2. Consider Recommending City Council Approval to Solicit Requests for Proposals to Prepare Plans and
Specifications for Bunker Lake Boulevard/CSAH 116 Improvements, Improvement Project #20-03

6. Committee/Staff Input

1. Update on the New PW Campus

2. Staff Updates on Improvement Projects and Items of Interest
3. Review Future Topics Calendar
7. Adjournment

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services



Public Works Committee

Meeting Date: 11/19/2019

Submitted For: Grant Riemer, Engineering/Public Works
By: MaryJo Warner, Engineering/Public Works

Title:

Approve Public Works Committee Meeting Minutes.
1. Public Works Committee meeting minutes dated October 15, 2019.

Purpose/Background:

Purpose: To review and approve meeting minutes.
Background: Attached are the meeting minutes for review.

Timeframe:

5 minutes.

Observations/Alternatives:
n/a

Funding Source:
n/a

Recommendation:
To review and approve meeting minutes dated October 15, 2019.

Action:
Motion to approve meeting minutes dated October 15, 2019.

Attachments
Minutes
Form Review
Inbox Reviewed By Date
Grant Riemer Grant Riemer 11/14/2019 01:06 PM
Kurt Ulrich Kurt Ulrich 11/14/2019 04:27 PM
Form Started By: MaryJo Warner Started On: 11/14/2019 09:45 AM

Final Approval Date: 11/14/2019



PUBLIC WORKS COMMITTEE
CITY OF RAMSEY
ANOKA COUNTY

STATE OF MINNESOTA

The Public Works Committee conducted a regular meeting on Tuesday, October 15, 2019, at the
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota.

Members Present: Chairperson Mark Kuzma
Councilmember Jeff Menth
Councilmember Chris Riley

Also Present: Public Works Superintendent Grant Riemer
City Engineer Bruce Westhy

1. CALL TO ORDER

Chairperson Kuzma called the regular meeting of the Public Works Committee to order at 5:30
p.m.

2. CITIZEN INPUT
There was none.
3. APPROVE AGENDA

Motion by Councilmember Riley, seconded by Councilmember Menth, to approve the agenda, as
presented.

Motion carried. Voting Yes: Chairperson Kuzma, Councilmembers Riley and Menth. Voting
No: None.

4. APPROVE MINUTES
4.01: Approve September 17, 2019, Meeting Minutes

Motion by Councilmember Riley, seconded by Councilmember Menth, to approve the following
minutes:

Regular Meeting Minutes dated September 17, 2019

Motion carried. Voting Yes: Chairperson Kuzma, Councilmembers Riley and Menth. Voting
No: None.

S. COMMITTEE BUSINESS
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5.01: Correction Regarding Water Efficiency Grant Program

City Engineer Westby stated that on September 24, 2019, the Ramsey City Council approved
submitting an application to the Metropolitan Council by September 30" for a grant up to
$50,000 to help the City conserve water by lowering the cost for residents to purchase and install
products that reduce water use including toilets, irrigation sprinklers and controllers, and to
perform irrigation system audits. During the City Council meeting, Councilmember Kuzma
asked staff if this grant program would be open to all residents, regardless if they were served by
City water or a private well. City Engineer Westby responded that the program would be open to
all residents. Since such time, staff has learned that only property owners using municipal water
would be eligible for the program. During the Council meeting, Councilmember Musgrove
asked staff what the City’s maximum cost share would be. City Engineer Westby responded that
the City’s maximum cost share would be $12,500, which is 25 percent of $50,000. However, the
City’s maximum cost share would actually be $16,666.67, which is 33.3 percent of $50,000.
Staff applied for the grant funding before the end of September as required. However, staff is
now seeking input from the Committee as to whether the City Council may have voted
differently on September 24™ upon knowing that the program is only open to municipal water
users and that the maximum share for the City would be $16,666.67 instead of $12,500.

City Engineer Westby stated that if the City Council would not support the grant program and
would not accept awarded grant funding, staff would prefer to withdraw the City’s grant
application before the Metropolitan Council reviews and approves the City’s application for
funding.

Councilmember Riley referenced the maximum cost to the City, noting that the City will still
ultimately decide the details of the program and therefore that would not be an issue as the City
will be able to determine its maximum contribution when developing the program details.

Chairperson Kuzma stated that his concern would be that residents on septic systems would not
be eligible for the program.

Councilmember Riley stated that this grant is from the Metropolitan Council with the intent of
reducing City water usage. He noted that the City could create its own grant to mirror the
program if desired but noted that the City only has an interest in reducing City water usage
because of the demand on public infrastructure.

Chairperson Kuzma agreed that it would be a good thing to reduce water usage.
Councilmember Menth agreed that if the grant can be obtained, the City should continue.

It was the consensus of the Committee that the City should continue with its grant application to
the Metropolitan Council for the Water Efficiency Program, and that there is no need for Staff to
bring this information back to a regular Council meeting at this time, but instead simply provide
an email update to the other members of the City Council, with the understanding that the full
Council will need to accept the grant if awarded.
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Councilmember Riley asked if the focus of the program would be on items that will provide the
most efficiency.

City Engineer Westby provided additional details on the information received from other cities
that have previously received grant funds from this program, highlighting some of the items that
provide the most water savings. He noted that the program could contain specific information on
the type of appliances and equipment that would be eligible and even the brand/cost.

5.02: Staff Update on New Retainage Requirements for City Construction Contracts

City Engineer Westby reviewed language related to retainage from the League of Minnesota
Cities website. He noted that all parties to public construction contracts entered into after August
1, 2019 are subject to these new statutory requirements and limitations regarding the withholding
and release of retainage, which is the portion of earned contract funds withheld by the owner
from the contractor pending completion of the project. The most notable changes to the
retainage laws that apply to the City of Ramsey construction projects are:

e The City must release all retainage within 60 days of substantial completion.

e The Prime Contractor must release to its Subcontractors all remaining retainage as the
Prime Contractor receives retainage from the City. Once the Prime Contractor has
received retainage from the City, the Prime Contractor must pay retainage on undisputed
work to its Subcontractors within 10 days. The Prime Contractor does not need to pay
retainage on disputer work, but it must pay the undisputed portion and provide its
Subcontractor with a written statement detailing the dispute.

e The definition of “substantial completion” essentially remains the same, in other words
when the work can be occupied and used for its intended purpose, but a provision was
added for highway, street and bridge work to define substantial completion as when
construction traffic control and inspections are no longer needed.

e If punch list work remains after substantial completion, the City may continue to
withhold up to 250% of the value of the punch list work. The City must provide the
Prime Contractor with a written statement of the amount and reason for the withholding,
and the Prime Contractor must provide a copy to any affected Subcontractor that requests
it.

e The City may withhold the lesser of one percent of the contract, or $500, until the final
project paperwork is provided.

e Withholding for warranty work is not permitted, but neither is any warranty claim
waived.

City Engineer Westby stated that the new law does not require payment for work yet to be
completed or for which no invoice has been submitted, and the City does not need to pay for
those portions of the work funded with federal or state aid until those funds are received. In
summary, though the new laws mean that Prime Contractors and their Subcontractors may not
have to wait as long for their retainages to be paid, there is an increased risk of the premature
release of retainages being held to ensure compliance and completion of work, which may
increase risk to the City. Staff is working with the City Attorney to ensure the City’s
construction contracts are consistent with and reflect these changes in the law.
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Councilmember Riley noted an inconsistency and asked whether the language should be greater
or lesser in the fifth bullet point.

City Engineer Westby replied that staff will follow up to ensure that is clarified.

Councilmember Riley stated that it appears that the responsibility will fall to staff to determine
the value of the punch list items. He referenced the substantial completion definition for bridge
projects and asked for clarification.

City Engineer Westby noted that he will be working with the City Attorney to develop specific
language as it applies to substantial completion of various project types for use in contracts.

Chairperson Kuzma asked what the recourse of the City would be if the remaining work is not
completed on time or if there is a warranty issue.

City Engineer Westby stated that a contractor cannot deny a warranty claim. He confirmed that
this would make it a little harder as there was previously monetary leverage.

Councilmember Menth stated that the change was made from the State and therefore the City
simply needs to interpret and implement the changes.

Councilmember Riley stated that staff should be cautious in their estimates on the punch list
items that remain when the retainage is released to ensure adequate funds are retained so the
remaining items can be completed by the City, if needed.

6. COMMITTEE / STAFF INPUT
6.01: Staff Updates on Improvement Projects and Items of Interest

City Engineer Westby provided an update on current and proposed improvement projects within
the City and other items of interest to the Committee.

Chairperson Kuzma stated that when the City receives bids that are substantially higher than an
engineer’s estimate, he would like to see this information communicated to the impacted
residents. He recognized that the information was shared at a public meeting but would like to
avoid the situation that recently occurred with the Ford Brook Estates reconstruction project.

Councilmember Riley noted that it might be difficult to determine an appropriate threshold as an
increase of ten percent on one project will not have the same impact to assessments on all
projects.

City Engineer Westby stated that City staff is working on other modifications to the special
assessments policy and that this could be included, noting that the proposed changes will come
back before the Committee to review.
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Councilmember Riley stated that there have been a few issues or concerns with grading of
ditches in the past few years and asked if that is coincidence or whether it is difficult to
determine the right grading for a ditch. He noted that perhaps an update could be provided on
the recent cases that have been discussed.

City Engineer Westby stated that what City staff has found is that people get used to mowing
their ditches in a certain way, so even a slight change to grades can be felt by homeowners. He
stated that City design standards include maximum ditch slopes. He stated that staff is surveying
the ditches in the Ford Brook Estates project to allow staff to address property owners comments.
He noted that staff has not received any additional comments from the resident that had a
previous issue with their ditch grading and culvert.

Councilmember Riley stated that perhaps there should be additional communication to residents
before projects with ditches are completed to help prevent complaints.

City Engineer Westby stated staff will avoid ditch grading on future projects unless absolutely
necessary.

6.02: Review Future Topics Calendar

City Engineer Westby referenced the calendar that was included and highlighted certain items
that had previously been included on the list but are now included in the long-term water supply
study and will be moved to the staff update section. He highlighted some of the policies that
have remained on the list for some time and noted that he anticipates bringing those forward to
the Committee in the next month or two. He highlighted the proposed schedule for some of the
other items that have been included on the list for a longer period of time.

Public Works Superintendent Riemer provided an update on the public works facility process,
noting that the City Attorney is currently working on the contract details with the construction
manager. He confirmed that the Committee will continue to receive updates.

1. ADJOURNMENT

Motion by Councilmember Riley, seconded by Councilmember Menth, to adjourn the Public
Works Committee meeting.

Motion carried.
The regular meeting of the Public Works Committee adjourned at 6:22 p.m.

Respectfully submitted,

Grant Riemer
Public Works Superintendent
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Drafted by Amanda Staple
TimeSaver Off Site Secretarial, Inc.
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Public Works Committee 5.1.
Meeting Date: 11/19/2019

By: Mark Riverblood, Engineering/Public
Works

Title:
Consider Replacing Monument and Shelter Roof at Rivers’ Bend Park, and HVAC Replacement at Central Park

Purpose/Background:

Purpose:

The purpose of this case is to consider a recommendation to City Council for authorization to perform
maintenance/replacement activity for two structures at Rivers' Bend Park, and one of three HVAC system's at
Central Park's buildings. Funding is requested to be allocated from the City's Capital Maintenance Fund (not the
Park Trust Fund) and therefore is being brought to the Public Works Committee, because the project funding source
is limited, and also to be used for other (non-park) capital maintenance needs of the community. Note: In 2017, the
Council expanded the scope of this fund (previously entitled Park Maintenance Fund) to allow use for other
non-park capital maintenance needs (e.g. roof replacement, HVAC systems, parking lot resurfacing, etc.). The
facilities this case discusses may be considered higher priority maintenance items.

Background:

While Ramsey was incorporated as a city in the mid-70's, the preponderance of the park and trail system
infrastructure was not constructed until the late 1980's and more recently—meaning also, that much of the system
(facilities, pavement etc.) is now decades old.

Central Park was one of the first significant park improvements for the community, and development began there
beginning in mid-1980's—including the Park Center building itself in 1987. Rivers' Bend Park was the second
community park to emerge, with most initial improvements occurring in 1989, which included the entrance
monument, with the hexagonal shelter (North half of the park) following a few years later.

Rivers' Bend replacements

~ The hexagonal roof replacement does not represent a hazard, however the cedar shake roof is in very poor
shape, and water is likely penetrating through the missing shingles to the laminated-glue wood roof itself (the
structural element), and may be near the point where significant damage to the entire structure is at risk. The
hexagonal shelter has been in service for approximately 28 years.

~ The decayed wooden park entrance monument is not a safety hazard, however it is in unacceptable visual
condition and is probably functioning counter-productively as a welcoming entrance sign.

Central Park replacement

~ The HVAC system within the Park Center Building (the main park structure) has been in service for nearly 33
years and consists of a purposefully redundant, two-zone heating and cooling arrangement. One portion of this
HVAC system (cooling function) has failed and is practically not repairable. The HVAC repairs discussed herein is
not a safety concern per se, however, as the units are 3-decades old, staff is recommending upgrading them to a
more modern, energy efficient units before they fail completely. It may be important to note, that the Park Center
Building is used multiple times each week—often by paying customers, and if the heating or cooling system failed
at the wrong time it may negatively affect the respective reservation at the building, which may have deleterious
impact on the event, some of which may have community-wide importance (examples to be discussed at the
meeting).

Timeframe:



The background and overview of this case presentation may be less than 10 (ten) minutes.

Observations/Alternatives:

If the Committee recommends replacement of the three items above, utilizing the Capital Maintenance Fund, Staff
would proceed to obtain competitive quotes consistent with the City's Purchasing Policy for re-roofing the hex
shelter (and restoration of the underside) at Rivers' Bend and also the HVAC replacement at Central Park. The
HVAC system is anticipated to cost less than $15,000; the roof replacement to a standing seam (green) steel roof
with trim, with sandblasting and sealing the underside and support columns ect. at less than $18,000. Should the
costs be consistent with the estimates above, Staff will proceed upon City Council ratification of the Public Works
Committee's recommendation.

For the monument replacement at Rivers' Bend, the replacement cost is unknown, as neither the design nor
specifications are fully understood at this time. The cost may be between $8 to $15k or more. Staff proposes
utilizing the approved sign and streetscape 'guide’ (attached), and amending these examples to something suitable
for the park. This project would subsequently be routed for Council consideration and approval via the Park and
Recreation Commission.

Attached are images of the improvements at Rivers' Bend Park this case discusses. Additional information will be
available at the meeting.

Funding Source:

Capital Maintenance Fund, (formerly known as the Park Maintenance Fund), in a total amount (two projects) in a
not-to-exceed amount of $33,000. This does not include the park monument sign, which would advance for
consideration separately.

The current available balance for the above fund is approximately +/- $500,000.

Recommendation:
Staff recommends replacing the HVAC system and roof shelter as described within this case.

Action:

Motion to recommend/not recommend to City Council, the replacement of the HVAC system at Central Park, and
roof shelter at Rivers' Bend Park as discussed, at a not-to-exceed cost of $33,000 from the Capital Maintenance
Fund.

Attachments

shelter and sign
sign and streetscape guide

Form Review

Inbox Reviewed By Date

Grant Riemer Grant Riemer 11/14/2019 08:49 AM

Kurt Ulrich Kurt Ulrich 11/14/2019 04:21 PM

Form Started By: Mark Riverblood Started On: 11/13/2019 11:26 AM

Final Approval Date: 11/14/2019
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Public Works Committee 5.2.
Meeting Date: 11/19/2019

By: Bruce Westby, Engineering/Public
Works

Title:

Consider Recommending City Council Approval to Solicit Requests for Proposals to Prepare Plans and
Specifications for Bunker Lake Boulevard/CSAH 116 Improvements, Improvement Project #20-03

Purpose/Background:

Purpose:

The purpose of this case is to consider recommending City Council approval to solicit Requests for Proposals to
prepare plans and specifications for Bunker Lake Boulevard / CSAH 116 Improvements, Improvement Project
#20-03.

Background:

In April of 2005, a Joint Powers Agreement (JPA) was executed between the City of Ramsey and Anoka County
defining required public works improvements related to the Ramsey Town Center development, now referred to as
The COR. Two amendments have been executed since, one in February of 2009, and the other in February of 2012.
A copy of the JPA, including the two amendments, is attached.

The required public works improvements, which total slightly more than $13,000,000 in 2005 dollars, are generally
intended to be constructed in four separate phases per the JPA. Individual project cost summaries are included in
Schedules A through C. The JPA outlines the requirements of each party as related to the design and construction of
the improvements, allowable use and access to County-owned properties and highways, and other terms and
conditions.

Phase 1 identifies required improvements to Ramsey Boulevard from Highway 10 to 1,000 feet north of Bunker
Lake Boulevard including expansion to a four lane divided highway with turn lanes and signal system modifications
at Highway 10, railway crossing upgrades, and signal systems installed at Sunwood Drive and Bunker Lake
Boulevard. This work has been completed.

Phase 2 identifies required improvements to Armstrong Boulevard from Highway 10 to 1,000 feet north of Bunker
Lake Boulevard including expansion to a four lane divided highway with turn lanes and signal system modifications
at Highway 10, railway crossing upgrades, and signal systems installed at Sunwood Drive and Bunker Lake
Boulevard. This work has been completed.

Phase 3 is one of the larger and more costly improvements required by the JPA. This work includes the expansion of
Bunker Lake Boulevard between Armstrong Boulevard and Ramsey Boulevard to a four lane divided highway with
turn lanes and construction of signal systems at Center Street and Sunwood Drive. This project was estimated to

cost $3,170,109 in 2005. This work has not been completed. It was originally intended to be completed in 2007
based on anticipated development, but was delayed when development slowed in the late 2000’s.

Phase 4 identifies required improvements to Sunfish Lake Boulevard from Highway 10 to 1,000 feet north of
Bunker Lake Boulevard including expansion to a four lane divided highway with turn lanes and signal system
modifications at Highway 10, railway crossing upgrades, and a signal system installed at Bunker Lake Boulevard.
This work has been completed.

Anoka County Highway Department Staff recently informed City staff that they want to expand Bunker Lake
Boulevard to a four lane divided highway all the way to Armstrong Boulevard in anticipation of the need for a



reliever route due to the work proposed to Highway 10 through the cities of Coon Rapids (adding a third lane to
Highway 10 in each direction) and Anoka (the Anoka Solution improvements). Anoka County is starting to explore
their right-of-way needs related to expanding Bunker Lake Boulevard between Sunfish Lake Boulevard and
Ramsey Boulevard, and asked that the City of Ramsey begin designing the required improvements for Bunker Lake
Boulevard between Armstrong Boulevard and Ramsey Boulevard per the JPA.

City Staff is in the process of developing a Request for Proposal (RFP) to solicit engineering services for the
preparation of plans and specifications for improvements to Bunker Lake Boulevard between Armstrong Boulevard
and Ramsey Boulevard. Staff is preparing to present a draft RFP to the City Council on November 26 or December
10, 2019, and to request authorization to solicit proposals directly to engineering companies as selected by Anoka
County. Staff therefore requests that the Public Works Committee recommend City Council approval of this request.

Timeframe:

Staff anticipates this case will take approximately 15 minutes to present and respond to questions.

Observations/Alternatives:

Observations:
Additional information will be discussed and presented during the meeting.

Alternatives:
Alternative #1: Motion to recommend City Council approval to solicit Requests for Proposals to prepare plans and
specifications for Bunker Lake Boulevard / CSAH 116 Improvements, Improvement Project #20-03.

Alternative #2: Motion of other.

Funding Source:

Attached is a copy of the project summary sheet from the draft 2020 — 2029 CIP, which identifies updated
estimated costs and proposed funding sources.

Recommendation:
Staff recommends alternative #1 as required by the attached JPA.

Action:

Motion to recommend City Council approval to solicit Requests for Proposals to prepare plans and specifications
for Bunker Lake Boulevard / CSAH 116 Improvements, Improvement Project #20-03.

Attachments
RTC JPA
CIP Sheet BLB

Form Review

Inbox Reviewed By Date

Grant Riemer Grant Riemer 11/14/2019 03:09 PM

Kurt Ulrich Kurt Ulrich 11/14/2019 04:13 PM

Form Started By: Bruce Westby Started On: 11/05/2019 04:23 PM

Final Approval Date: 11/14/2019
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Anoka County Contract No. 2 OOS - OS5k

JOINT POWERS AGREEMENT
BETWEEN ANOKA COUNTY AND THE CITY OF RAMSEY
FOR THE PUBLIC WORKS IMPROVEMENTS
RELATED TO THE RAMSEY TOWN CENTER DEVELOPMENT
RAMSEY, MINNESOTA

This Agreement is made and entered into this / J’L day of /4-1) vil 2005, by and

between the County of Anoka, a political subdivision of the State of anesota, 2100 3rd Avenue North,
Anoka, Minnesota 55303, hereinafter referred to as the “County,” and the City of Ramsey, 15153
Nowthen Boulevard, Ramsey, Minnesota 55303, hereinafter referred to as the “City.”

WITNESSETH:

WHEREAS, the City has entered into a dcvelopment agreement with Ramsey Town Center
L.L.C. for the development of the Ramsey Town Center (hereinafter referred to as'“RTC”) between
Trunk Highway 10, County Road No. 116, County State Aid Highway 83, and County Road No. 56,
which project woﬁld require the major reconstruction and expansion of both County and State highways,
as well as construction and extension of utilities to serve the RTC and surrounding areas; and,

WHEREAS, the RTC development is intense and will have a substantial impact on the movement
of traffic on Trunk Highway 10, County Road No. 56, County State Aid Highway No. 83, and County
Road No. 116 in the City of Ramsey as well as impacts on County State Aid Highway No. 57 in the City
of Ramsey;' and, '

WHRREAS, because of the substantial development, significant improvements need to be made
to the highway/road infrastructure; and,

WHEREAS, the City does not have sufficient funds available to pay for the cost of the
improvements necessary for the development of the RTC; and,

WHEREAS, the City has proposed to use funds generated by RTC together with funds to be
contributed by the County as hereinafter set forth, and other funds of and available to the City, to pay for
said improvements; and,

WHEREAS, the parties hereto have agreed in principal as to the nature and extent of the
improvements to be made, which improvements are described in Schedules A, B, and C (the Schedules),
which are attached hereto and incorporated herein by reference and which are hereinaftex collectively |

referred to as the “Improvements”; and,




WHEREAS, the parties hereto agree that the cost of certain of the Improvements be shared by the
parties; and,

WHEREAS, the parties have agreed that it is in their best inferest that the City undertake the
construction of the Improvements on behalf of both parties, excepé as provided herein; and,

WHEREAS, Minn. Stat. § 471.59 authorizes poliﬁcal subdivisions of the State to enter into joint

powers agreements for the joint exercise of powers common to each;

NOW, THEREFORE, it is mutually stipulated and agreed as follows:

L. PURPOSE
The parties have joined together for the purpose of constructing and/or reconstructing the

roadways, drainage, trails, sidewalk, traffic control systems with EVP, as well as other utilities on
a portion of County State Aid Highway No. 83 and County Road Nos. 116 and 56 and other
improvements as described in the Schedules and to share in the cost of certain of said

improvements, as provided hereinafter.

2. METHOD
The City shall provide all engineering services, and shall cause the construction of the

Improvements referred to in the Schedules in conformance with plans and specifications to be
prepared by the City and approved in writing by the County as to the Improvements to be made to
the Couhty highway system, except for those projects where the County is the lead agency as
hereinafter provided. All design on County State Aid Highways and County Roads shall be based
on a County approved Traffic Analysis and a sketch plan which clearly shows projected peak
hour turning volumes and lane configuration at all intersections. The letting of bids and
acceptance of all bid proposals shall be done by the City, except as hereinafter provided. All
plans and specifications submitted to the County for review and approval shall include a detailed
traffic control plan for all state and county roadways involved in the reconstruction projects. The
plans and specifications must include a requirement for the contractor to obtain permits from both
 the state and county prior to commencing work on the facilities controlled by the State or County
from the appropriate agency. All plans and specifications must be submitted to the County for
review and comment a minimum of sixty (60) days prior to the advertisement for bids for work

which impacts any of the county facilities Jocated in and around the proposed development.



3. USE OF COUNTY PROPERTY

A.

The County agrees to accommodate the storm water pipe and storage ponds for the RTC
development on property located south of T.H. 10. Three issues need to be resolved to '
the satisfaction of -the County by the City. First, the site has been secured with the |
intention of building a river crossing approach on that property. Secondly, the existence
of a five year “License Agreement” with Diamonds Sports Bar and Grill for the use of the
property for special events. There is at least an expectation that Diamonds Sports Bar

and Grill would be compensated for their costs, s should the property be unavallable to

them for the initial five year period ending February 2008. Third, the alternate use of that
property from the County perspective would be as replacement property for a County
project related to “4-F” or “6-F” encroachment elsewhere in the County.

The City is to agree that they will be responsible to find, design, construct and pay for
drainage and storage alternatives if the river crossing is built in this corridor.

The City will facilitate the cancellation of the five-year parking agreement with Gary
Gruber at Diamonds Sports Bar and Grill. At a minimum, the City must obfain a Jetter
from Diamonds Sports Bar and Grill which allows the County to rescind the existing
license agreement between the County and Diamonds Sports Bar and Grill at no cost to
the County.

The City will assist the County in finding suitable replacement property for 4F or 6F
encroachments on other park land for a potential river crossing between Dayton and
Ramsey, regardless of the alignmcﬁt. ‘The City’s responsibility in the procurement of
replacement property for 4F or 6F impacts will be limited to the acquisition of 4.47 acres

of replacement property with a value of not less than $447,000.

-4 ACCESS TO COUNTY HIGHWAY

A.

Only three (3) full turn accesses will be allowed from the RTC development to Bunker
Lake Boulevard (C.R. 116). These accesses will line up with accesses on the north side
of Bunker Lake Boulevard (C.R. 116) for a total of six access points as directed in the
Highway 116 Corridor Study. No additional ﬂght—in, right-out accesses onto Bunker
Lake Boulevard (C.R. 116) are being allowed at this time. This provision is in agreement
with the original Joint Powers Agreement between the City and the County a the time
the roadway (C.R. 116) was constructed.

A total of three accesses are acceptable aiong the west side of Ramsey Boulevard

(C.R. 56) as follows:



€8] A full access with Sunwood Drive, a three quarter turn access at what is to be
known as Ramsey Parkway (northbound Rarosey Boulevard left onto westbound
Ramsey Parkway). The City would close the left tum moverﬁcnts onto Ramsey
Parkway at Ramsey Boulevards when traffic operation issues arise. No
signalization will be requested at this Jocation.

(2) A three quarter turn access located in the south east comer of the development
property will be used for emergency vehicles (left tums out of the RTC

' eastbound to northbound Ramsey Boulevard). The City would post the access as

cmergencj only and would be committed to stoé illegal use by issuing tickets or
installing a gate. This access point would be posted and special consideration
would be given to the use of a traffic control device (i.e. gate or stop arm) o
prohibit unauthorized use. '

(3)  No additional full access points will be allowed on the east side of Ramsey Blvd.
C. A total of two accesses along the east side of Armstrong Boulevard (C.S.A.H. 83) as
follows:
€)) A full-turn access where Sunwood Drive exits the RTC development onto
Armstrong Boulevard (C.S.AH. 83), and a three quarter turn at what is to be
known as Ramsey Parkway (southbound Armstrong Boulevard left onto Ramsey
Parkway). The City would close the left fum movements onto Ramsey Parkway
at Armstrong Boulevards when traffic operation issues arise. No signalization
will be requested at this location.

2) No additiona] full access points will be allowed along the west side of Aomstrong
Blvd. '

D. Future signal systemns at Sunwood Drive and Armstrong Boulevard and at Sunwood
Drive and Ramsey Boulevard may need railroad pre-emption so that the queue at the
signals does not back up over the tracks (northbound green prior to train arrival). The
City will coordinate this design with the BNSF Rail Road and MnDOT. The County’s
position is that these signals should be coordinated with the respective railroad signals
and Traffic control signals on TH 10. This may require the County and City to enter into
a separate agreement with BNSF and MnDOT. .

5. PHASES
The Improvements shall be constructed in phases, as follows:

A. Phase 1(2005) - Phase one of the project includes the following components:

4



¢Y)] Ramsey Boulevard is improved to a four lane divided highway from T.H. 10 to
1,000 feet north of Bunker Lake Boulevard.. This project includes signal
modifications at T.H. 10 and railroad crossing upgrades (signal and surface).

@) A full traffic actuated signal is installed at Ramsey Boulevard and Bunker Lake
Boulevard and at Ramsey Boulevard and Sunwood Drive with right and left turn
lanes as required for all approaches to the intersection.

3) Turmn lanes (both left and right) will be added on Bunker Lake Boulevard at Town

o 7777Cenrter Drive.

(4) . Lefttum lane s ag rcquﬁéd' forsouthibc;u;d traffic and a nghf turn lane for north
bound traffic will be added on Armstrong Boulevard at Sunwood Drive.

() Several city streets will be constructed south of Bunker Lake Boulevard.

Phase I (2006) - Phase two of the project includes the following components:

) Armstrong Boulevard is reconstructed from T.H. 10 to 1,000 feet north of
Bunker Lake Boulevard to a four lane divided roadway. This project includes
signal modifications at T.H. 10 and railroad crossing upgrades (signal énd
surface).

2) Full traffic actuated signal systems would be installed at the intersections of
Bunker Lake Boulevard and Armstrong Boulevard, and at Axmstrong Boulevard
and Sunwood Drive. All signals on Bunker Lake Boulevard shall be
interconnected with an interconnect system compatible with other County
interconnects.

Phase III (2007) - Phase three of the project includes the following components:

(1) Bunker Lake Boulevard is reconstructed to a four lane divided roadway from
Armstrong Boulevard to 1,000 feet west of Ramsey Boulevard (C.R. 56).

@) Full traffic actuated signal systems would be installed at the intersection of
Bunker Lake Boulevard and Town Center Drive, Bunker Lake Boulevard at
Sunfish Lake Boulevard. All signals on Bunker Lake Boulevard shall be
interconnected with an interconnect system compatible with other County
interconnects.

(3) . The County will consider the addition of a full traffic actnated signal system at
the intersection of Bunker Lake Boulevard and Sunwood Drive following receipt
of additional traffic information to justify said signal system.

4) The rematining City streets south of Bunker Lake Boulevard would be

constructed. Town Center Drive north of Bunker Lake Boulevard will be




6.

TERMS
A.

constructed. The City will insure that only six full accesses will connect to
Bunker Lake Boulevard between Armstrong Boulevard and Ramsey Boulevard,
with a four-legged intersection counting as EwWo accesses. This provision is in
agreement with the original Joint Powers Agreemeiit between the City and the
County at the time the roadway was constructed.

%) Any modification of the signals existing on the project as a result of prior .
construction.

Phase IV (2007) - Phase four of the project includes the following components:

Sunﬁsb Iake Boulevard is reconstructed to a four lane divided roadway from T.H. 10 to

1000 feet north of Bunker Lake Blvd. (C.R. 116). This project includes signal

improvements at C.R. 116 and CR.JC.S.A.H. 57 and at T.JL 10 and C.S.A.HL. 57 and a

railroad crossing upgrade to the crossing surface and signal. The County will be the lead

agency on this project.

The RTC design shall provide a pedestrian bridge over U.S. Highway 10, connecting the

RTC development to Mississippl ‘West Regional Park. This should be aligned with the

proposed trail through the treatment pond south of U.S. Highway 10. This section does

not prohibit the City from seeking other sources of funding to assist in construction of the
pedestrian bridge.

The design of the Ramsey Boulevard and U.S. Highway 10 intexsection must also

accommodate vehicular connection between the park and Ramsey Boulevard, south of

Highway 10. Ingress/egress to the park is to be constructed with turn Janes and stacking

from Highway 10 to the park entrance and from the park entrance to Highway 10.

The proposed settling pond, treatment pond, and infiltration ponds should be designed in

such a manner as to meet the following objectives: ’

) Grade a “bench” to accommodate a future trail with a minirnum width of 10 feet,
plus 2-foot shoulders; provide holding capacity to accommodate a 100 year flood
event without over-topping the trail; and

@) Incorporate native plant materials that are suitable to the conditions of the site
and provide an aesthetic park-like appeal; and

3) Use an outlet structure at the Mississippi River which minimizes visual and

physical intrusion in the park.



D.

E.

J38

G.

The view shed from the park to the RTC development should be considered. To the

extent possible, plant materjals should be used to screen the view of buildings or other
man-made structures. Consideration of evening uses of the park should also be
considered in lighting of the RTC de\}elopment. Light cast into the park or that is visible
from the park will have a long-term detrimental impact on use of the park for evening
activities.

The RTC design should preserve a wildlife corridor between Lake Itaska and the

 Mississippi River. To that end, provisions should be made in the design, development of

the RTC and the future park to ensure continuity iﬁ both the aliénment and natural
characteristics of the wildlife corridor. -

The City shall facilitate meetings prior to detailed design, to explore possibilities for
achieving harmony in the architectural vernacular between the RTC development and the
future park development, particularly where the two projects will interface, e.g. lighting,
sftc furnishings, landscaping, etc.

The design of the storm sewer system throughout the development and along.the outfall
to the Mississippi River will provide for adequate capacity for the county roadways in
and around the development area including all roadw)ays and ditches that now naturally
drajn toward the intersections of Bunker Lake Boulevard (C.R. 116) with Armstrong
Boulevard (C.S.A.H. 83) and Ramsey Boulevard (C.R. 56), aloilg with all county
highways and intersections between Bunker Lake Boulevard and Highway 10, inclusive
of Armstrong Boulevard and Ramsey Boulevard. Adequate storage and drainage systems
will be provided by the City for the ultimate section of each of those roadways listed

above in their final configuration as anticipated by this Agreernent.

The contract cosf of the work, or if the work is not contracted the cost of all labor,
rnaterials, normal engineering costs, equipment rental required to do the work and right-
of-way acquisition costs shall constitute the actual “construction costs” a;xd shall be so
referred to herein. Tota) Construction Costs shall include construction costs and
administrative costs such as bonding expensés, legal expenses and engineering fees,
provided however, that said administrative costs shall not exceed 26 percent (26%) of the
construction coéts. “Bstimated total construction costs” are good faith projections of

costs which will be incurred for the projects.




Total estimated construction cost of the Improvemehts described in the Schedules is
$13,050,372.08. These figures are based on the City estimates included in the “Summary
of Bstimated Project Costs for the Ramsey Town Center Improvements” which is
incorporated herein by reference. The project costs shall be paid for by special
assessments, City funds, State funds, Federal funds and County contributions as
hereinafter provided. The projects for which the costs are to be shared by the County and
the City, the estimated total cost of each project, and the County participation in each
project is listed in the Schedules of this Agreement.
The estimated costs for the signal projects are $2,801,250 of which $1,012,500 is on T.H.
10. The remaining $1,788,750 in estimatgd signal costs are on County highways. Since
only two of the signal systems on the County highway system are warranted, the County
will not participate in paying for the cost of construction of the unwarranted signals. The
county will participate in construction of and will provide ongoing maintenance for the
signal systems at Armstrong Boulevard (CSAH 83) at Bunker Lake Boulevard (C.R. 116)
and Sunfish Lake Boulevard (CSAH/CR 57) at Bunker Lake Boulevard (CSAH 116), in
accordance with the County cost sharing policy. '
(1)  The City shall submit plans for each signal system, including EVP, to the County
for review and approval §ixty (60) days prior to the advertising for bids. The
City shall pay to the County a plan review fee of $1,000 for each signal plan
submitted. ’
@) At a rate of six percent (6%) of the actual construction costs, the County shall
provide construction observation for the construction of the signal system. The
County shall have final authority to accept all roadway and signal work done
within the county right of way. The estimated cost to the City for construction

observation is $107,325.

3 The City shall be responsible for all remaining construction and engineering
costs.
4) The cost participation is summarized below:
 Anoka County: $0
City of Ramsey, Signal Construction Inspection: $107,325
City of Ramsey: ALL REMAINING COSTS

® The total cost to the City for the signal inspection is estimated at $107,325.
%) Upon award of the contract for each signal, the City shall pay to the County,
upon written demand by the County, ninety five percent (95%) of its portion of

8
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the cost of inspection of the signal sysiem. The City’s share of the cost of the
project shall inclnde only construction engineering expense and does not include

administrative expenses incurred by the County.

CONSULTANT SERVICES

The City shall contract with a qualified consulting firm with significant experience in the design

of high- speed highways. The City shall not contract with a consultant until the qualifications of

_said consultant are reviewed by and approved in writing by the appropriate staff of the Anoka =

County Highway Department. The proposed Improvements contemplated by this Agreement on

T.H. 10, C.S.A.H. 83, CR. 116, CR. 56 and C.S.AH/C. R57 arein fact lighway
improvements. The design of highways is considerably different from the design of city streets
and the County needs to be assured that the consultant engaged by the City are experienced in the
design of hiéhways. While the City retains the oversight for the direction given the consultants
hired for these projects, the County, by entering into this Joint Powers Agreement is assured by
the City that the roadways designéd and built under this agreement will conform to the standards
for County State Aid Highway and County Roads in Anoka County. Critical factors in design
include but are not limited to: the cross section of the roadway, the transfer slope of the roadways,
super elevation in curves, turn lane and taper lengths for lane changes and turn lane infroductions,

curb height and type, and median and edge of road drainage.

The City shall provide or contract with a qualified consulting firm, with significant and proper
experience with respect to the construction and construction administration of county highways.
Additionally, the city shall provide an adequate number of individuals to provide the amount of
construction inspection and administration. All inspection, control of inaterial and associated
documentation for construction are to be performed in accordance with the approved construction
plans, current MnDOT specifications and technical mermorandums, and/or special provisions. All
inspectors shall be MnDOT certified as it pertains to the operations that is being inspected.
County concurrence must be obtained prior to the City authorizing Change Orders, Work Oxders

and/or Supplemental Agreements that significantly increase the County's cost participation.

At all times, while work is actually being performed, the City, or contracted consultant, shall have
at the site of work a competent individual(s) who is (are):

Thoroughly experienced in the type of work being performed.



10.

Authorized and fully capable of inspecting, overseeing and documenting the work in progress.

Capable of reading and thoroughly understanding the plans, specification and all other pertinent

documentation.
Authorized to receive instructions from the Engineer.

Should the County feel, at any time, that these tequirements are not being met, the County shall

have the right to request replacement of the inspection personnel.

DISBURSEMENT OF FUNDS .
The County shall pay to the City the County's portion of the actual construction costs of each

project in the form, of an annual payrrient. The first payment amount is $266,070.76 based on an
interest rate of 4.5 percent interest per year and a principal of $4,334,000 for 30 years, the
payment thereafter will be $338,5 10.26 based on the balance of $4,262,959.05 after the first
payment, at 4.5 percent interest per year over 19 years. In addition the County will obtain the
$247,500 in Federal funds and apply it to the BNSEF crossing improvement on Sunfish Lake Blvd.
(CSAH 57). All funds disbursed by the County or City pursuant to this Agreement shall be
disbursed by each entity pursuant to the method provided by law. This payment shall be made

each year for twenty years on January 31 of each year. The first payment will be due on January

31, 2006.

The County shall be the lead agency on the Sunfish Lake Blvd. (CSAH 57) project. The City
shall pay to the County the City’s share of the actual construction cost of the work within forty-
five days of the receipt of a claim voucher,'containing such information as the City may
reasonably require, representing that payments have been made for right of way, or on a contract

or contracts for the projects outlined in this agreement.

CONTRACTS AND PURCHASES
All contracts let and purchases made pursuant to this Agreement shall be made by the City in

conformance to the State laws.

10
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CONTRACTOR INDEMNIFICATION AND INSURANCE

A. The City shall include the following wording in all of its agreements with its confractors

for the design and contract services of the Improvements described in the Schedules:
“The Contractor agrees that it will hold harmless, indemnify, and defend the
County of Anoica, its commissioners, officers, agents and employees against any
and all claims, expenses (including attor’nejs fees), losses, damages or lawsuits

for damages arising from or related to providing or failing to provide services

hereunder mcludmg but not hnnted to the ncghgencc of the Contr: actor
In addmon all contractors prondmo the des1gn and confract seivices of the

Improvements-described herein shall obtain the. insurance coverage as descnbed in_

12.

Schedule D, which is attached hereto and incorporated herein by reference.
B. The City shall include the following wording in all of its Agreements with its contractors

for the construction of the Improvements described in the Schedules:
“The Contractor agrees that it will hold harmless, indemnify, and defend the
County of Anoka, its commissioners, officers, agents and employees against any
and all claims, expenses (including attorneys fees), losses, damages or lawsuits
for damages arising from or related to providing or failing to provide services
hereunder, including but not limited to the negligence of the Contractor.”

In addition, all contractors providing the construction of the Improvements described

herein shall obtain the insurance coverage as described in Schedule B, which is attached

hereto and incorporated herein by reference. .

Prior to execution, all contracts shall be forwarded to the Anoka County Attorney’s office for

approval as to the requirements of this section.

‘ TERM]NATION OF AGREEMENT BY THE COUNTY
- Al The County may terminate this Agreement if the City, and the Developer of the Ramsey

Town Center (RTC) do not enter into a development agreement on or before the date of

this agreement which agreement provides for.the development of a RTC. RTC reans a

unified, concentrated development having the following characteristics:

n Commercial mixed use development occupying a minimum of 1.0 million gross
square feet of space; and

2) Transit station suitable for conversion to a commuter rail station; and

3 A minimum of 1,500 units of medium and high density residential units

11
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14.

15.

B. The City shall provide copies of all agreements with the Developer of RTC. The County
may terminate this agreement with the City if the City modifies, alters or changes any of

the terms or conditions of its agreement with the Developer of the RTC.

TERM
This Agreement shall continue until (1) it is terminated as provided herein, or (2) until the

construction provided for herein is completed and payments provided for herein are made,
whichever of (1) or (2) shall first occur. Maintenance portions of this Agreement shall not
terminate unless a subsequent agreement, specifically approved by the governing bodies of both

parties, replaces this Agreement.

STRICT ACCOUNTABILITY

A strict accounting shall be made of all funds and report of all receipts and disbursements shall be

made upon request by either party.

RIGHT OF WAY
The City shall acquire the majority of the right of way needed for this project as part of their

development process. The City shall notify the County of any right of way needs not acquired

through the City process a minimum, of 12 months prior to the need for said right of way.

The County then shall acquire sajd right of way, form private property owners, that is required for
the construction of the County Highway improvements throﬁgh either direct purchase or
condemnation. The City shall reimburse the County all costs incurred by the County in acquiring
the necessary parcels. Reimbursable costs include, but are not limited to, the purchase price,
recording fees, appraisal fees, attorney fees, and all costs incurred by the County in acquiring the
parcels through eminent domain (hereinafter collectively referred to as “Land Acquisition

Costs”). These costs shall not include County staff time.

Upon written demand by the County, the City shall pay to the County the appraised value portion
of the Land Acquisition Costs. Upon final completion of the each parcel acquisition, the City
shall pay for all remaining Land Acquisition Costs within 30 days after receipt of an.invoice from

the County documenting the expenses incurred.

12
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After construction has been completed, the City shall convey the property it acquired to

widen/improve the county highways by warranty deed to the County.

SIGNALIZATION POWER

The City shall at their sole expense, install or cause the installation of an adequate electrical

power source to the service cabinet for all signalized intersections including any necessary

extension of power lines. The City shall be the lead agency in this matter. Upon completion of

. said traffic ¢ control signal mstaHauons the ongomg cost of the eIectncal power to the 31gna1 shall .

be-the sole cost and expense of the

17.

o A m— == : ' =

MAINTENANCE

Maintenance of the completed water main, sanitary sewer, Storm sewer (except catch basins and

catch basin leads on county highways), detention basins (inclnding ponds and their outlet

structures and any grit chambers/collectors including the “Vetch Stormwater Treatment System™)

shall be the sole obligation of the City.

The County will mamtam the County State Aid H1ghways and County Roads following
completlon of the construction and during winter suspension of work so long as the road surface
is bituminous. If for any reason the road surface is not hard surfaced by winter suspension of

work the City shall maintain the road surface continuously until work resumnes.

Maintenance of all trails and sidewalks, including snow plowing, shall be the sole responsibility

of the City.

Maintenance of streetlights and cost of electrical power to the streetlights shall be the sole

obligation of the City.
Maintenance of all city streets shall be the solid obligation of the City.
The City shall be responsible to maintain all medians which the City has designated for plantings.

Maintenance shall be performed in accordance with the “Anoka County Highway Department

Landscape/Streetscape Guidelines dated June 2000.” If the City does not comply with these

13



guidelines, the County at any time may remove all plantings and landscaping items and replace

with hérd surfacing in its place. The City shall be billed by the County for all costs incurred.

Nothing in this Agreement shall affect the terms and conditions of the Maintenance Agreement
between the State of Minnesota, the City, and the Couity for the signals located at the
intersections of T.H. 10 with C.R. 56, Ramsey Boulevard and T.H. 10 at the intersection with

C.S.A.H. 83 (Armstrong Boulevard).

Maintenance of the completed signal systems at the intersections of Bunker Lake Boulevard
(C.R. 116) at Armstrong Boulevard (CSAH 83) and Bunker Lake Boulevard at Sunfish Lake
Boulevard shall be the sole obligation of the County except that the city shall provide the
electrical power at these locations. The exception being that the City shall reimburse the County

for maintaining the luminaries and EVP.

This Agreement contemplates the installation of several unwarranted signal systems. These
traffic signals are located at the intersections of Armstrong Boulevard and Sunwood Drive,
Bunker Lake Boulevard and Town Center Drive, Bunker Lake Boulevard and Ramsey Boulevard,
and Ramsey Boulevard and Sunwood Drive, and the possibility for a signal system exists at the

* intersection of Sunwood Drive and Bunker Lake Boulevard. None of these signal systems are
currently warranted under the standard warranting procedure. Consequently, the cost of
maintenance of thesé traffic signals falls entirely to the City of Ramsey and the City will be billed

on a quarterly basis for the maintenance of said signal systeros by the County, in accordance with

the following:

Maintenance of the completed signals and signal equipment shall be performed by the County at

the sole obligation of the City.

The County shall perform and maintain the traffic signal controller, traffic signal and pedestrian
indications, loop detectors and associated wiring of the said traffic control signals and bill the

costs to the City on a quarterly basis for all costs incurred.

Painting of the traffic signals, if standard colors are used, shall be the sole obligation of the City.
Timing of the traffic signals shall be determined by the County.

14



Only the County shall have access to the controller cabinets.
The traffic control signals shall be the property of the County.

The City shall be responsible for maintenance of the luminaries, luminary relamping, and

luminary painting.

All maintenance of the EVP Systems shall be completed by the County The C1ty shall be bl]led

by the County on a quarterly basis for all mcurred costs at all 1003t10ﬂ‘3

18.

EVP Emitter Units may be installed on and used only by Emergency Vehlclcs rcspondmg to an
emergency, as defined in Minnesota Statutes §169.01, Subdivision 5, and §169.03. The City shall
provide a list to the County Traffic Engineer, or the County’s duly appointed representative, of all

such vehicles with emitter units on an annual basis.
Malfunctions of the EVP Systems shall be immediately reported to the County.
All timing of said EVP Systems shall be determined by the County. '

In the event said EVP Systems or componénts are, in the opinion of the County, being misused,

or the conditions set forth are violated, and such misuse or violation continues after receipt by the
City of written notice thereof from the County, the County shall remove the EVP Systems. Upon
removal of the EVP Systems pursuant to this paragraph, the field wiring, cabinet wiring, detector

receiver, infrared detector heads and indicator lamps and all other components shall become the

property of the County.

NOTICE
For purposes of delivery of any notices hereunder, the notice shall be effective if delivered to the

County Administrator of Anoka County, 2100 3rd Avenue North, Anoka, Minnesota 55303, on
behalf of the County, and the City Administrator of Ramsey, 15153 Nowthen Boulevard North
West, Ramsey, Minnesota 55303, on behalf of the City.
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20.

INDEMNIFICATION
The City and the County mutually agree to indemnify and hold harmless each other from any

claims, losses, costs, expenses or damages resulting from the acts or omissions of the respective

officers, agents or employees relating to activities conducted by either party under this

. Agreement.

ENTIRE AGREEMENT REQUIREMENT OF A WRITING

It is understood and agreed that the entire agreement of the parties is contained herein and that

this Agreement supersedes all oral agreements and all negotiations between the parties relating to
the subject matter thereof, as well as any previous agreement presently in effect between the
parties to the subject matter thereof. Any alterations, variations, or modifications of the

provisions of this Agreement shall be valid only when they have been reduced to writing and duly

signed by the parties.
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IN WITNESS WHEREOR, the parties of this Agreement have hereto set their hands on the dates written

below:
COUNTY OF ANOKA CITY OF RAMSEY
%W By' M
Margaret Igdgfeld Chair \
Co:mty Board of Commissioners Tltlc \/)/l// (J/,%/,C‘L/
T Daed: ‘:3 ) {. :) ) ol """"u‘"":%"m'”"]'ja’tédwwl/"“rﬁ b= AOR i
artEST o

By: % ?« /%/
J6hn “Jay’ cLihden

County 7dmxmstrator
Dated

12/05

(,\ft/x 0 oy Im m~/4f cdey
47/ Qb -~ 005

RECOMMENDED FOR APPROVAL
: <N

£ - /
By: ' - Foyen By: /
Douglag/(’v Fischer, P /
County Engineer Title: £
Dated: 5% / /é S Dated: /
/7 : . /
l'//
APPROVED AS TO FORM ‘ /7
b ' /o
7
By: W/W By: //
Dan Klint /
Assistant County Attorney Title: /

Dated; —Q/,\ g‘ V-éﬁ\ Dated: /
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Schedule A — Improvements to County Highway

ESTIMATED TOTAL COUNTY COUNTY
PROJECT ' COST SUBTOTALS PARTICIPATION
C.S.A.H.No. 83 . $1,991,400.53 $1,123,650.00
COUNTY ROAD 56 " $2,689,002.90 $1,350,450.00
C.S.A.H. No. 57 $ 847,500.00 $ 678,900.00
COUNTY ROAD 116 $3,170,109.15 $1,228.500.00
Subtotal Schedule A $8,698,012.58 $4,134,000
Federal funds obtained by the County for BNSKF Crossing

$ 247,500

On Sunfish Lake Blvd. (CSATL 57)



Schedule B — Traffic Signals

Ramsey Blvd (C.R.56) at

Bunker Lake Blvd. (CR. 116) $ 200.000.00 $0

Bunker Lake Blvd. (C.R. 116)

at “N” Street $ 200,000.00 $0

Armstrong Blvd. (C.S.AH. 83) at : ‘

Bunker Lake Blvd (C.R. 116) $§ 200,000.00 $100.000

Armstrong Blvd. (C.S.A.H. 83) at i
- SunwoodDrive__ . . ___$ 175,000.00 7 $0

Bunker Lake Blvd. (CR. 116) at : - .

, “A” Street 7 _______ NOTALLOWED $0. ' $0

= E e BupkerLake BIvdr (GRALLE) at ———= == N

“B” Street NOT ALLOWED $0 $0

Ramsey Blvd. (C.R. 56) at Sunwood Dr.. $ 175,000.00 $0

Sunwood Dr at Jndustry Ave (C.R. 116) $ 175.000.60 $0

Bunker Lake Blvd. (CR. 116) at

Sunfish Lake Blvd. (C.S.A.H./C.R. 57) $ 200,000.00 $100.000
. TH. 10 at Axmstrong Blvd. (CR. 83) $ 250,000.00 $0
T.H. 10 at Ramsey Blvd. (C.R. 56) $ 250,000.00 $0
T H. 10 at Sunfish Lake Blvd. (C.S.A.H. 57 $ 250,000.00 $0
$2,075,000.00 $0
OVERHEAD & CONTINGENCY: ' $ 726.250.00 $0

Subtotal B — Traffic Signals: $2,801,250.00 - $200,000




Schedule C — Trunk Storm Sewer Improvements & Outfall to River

Jtemm _ Description - Extension
1. Jack 60” Casing $78,000.00
2. Jack 48" RCP $126,000.00
3. 48" Carrier Pipe $13,760.00
4, 42" RC Pipe Sewer Design 3006 CL II $21,600.00
5. 48” RC Pipe Sewer Design 3006 CL III $13,760.00
6. Jack 427 RCP ' $434,000.00
7. 42" FES $3,200.00
8. 48" FES $15,200.00
0. 42” Outlet Structure $5,000.00
10. Skimmer Structure $12,000.00
11. Pond Liner $254,250.00
12. Sand Cushion $169,200.00
13. Storm Manhole $3,000.00
Subtotal: $1,148,970.00

OVERHEAD & CONTINGENCY 35%:  $402,139.50

Subtotal C — Trunk Storm Sewer Costs: $1,551,109.50

MAXIMUM TOTAL COUNTY PARTICIPATION: $4,581,500



e _4-Insurance Services-Office. (1SO).Commercial General Liability coverage (occurrence form

SCHEDULE D
INSURANCE REQUIREMENTS

Bidders/contractors/consultants shall procure and maintain for the duration of the contract,
insurance coverage for injuries to persons or damages to property which may arise from ot in
connection with the performance of the work hereunder by the bidder/contractor/consultant,
their agents, representatives, employees or subcontractors. ANOKA COUNTY CONTRACT

NUMBER:

1. Minimum Scope of Insurance: Coverage shall be at least as broad as follows:

1.2

1.3

CG 00 01 or a substitute form providing equivalent coverage), and shall cover liability
arising from premises, operations, independent contractors, products-completed

(including the tortliability of another assumed in a business coniract).

‘Business Automobile Liability coverage shall be written on 1SO form CA 00 01, CA 00 05,
CA 00 12, CA 00 20, or substitute for providing equivalent liability coverage. Such
insurance shall cover liability arising out of any auto (including owned, hired, and non-
owned autos).

Workers' Compensaﬁon as required by the State of Minnesota, and Employer's Liability
insurance. !

1.4 Professional Liability or Errors and Omissions insurance appropriate for the profession.

Coverage shall be maintained for at least two years following the completion of work.

2. Minimum Limits of Insurance: Bidder/contractor/consultant shall maintain NO LESS

THAN:

2.1 Commercial General Liability (CGL) and if necessary, Commercial Umbrella Liability:
$1,000,000 each occurrence. If Commercial General Liability insurance contains a
general aggregate limit, it shall apply separately to this project/location, or the general -
aggregate limit shall be twice the required occurrence limit.

22 Business Automobile Liability and if necessary, Commercial Umbrella Liability:
$1,000,000 each accident for bodily injury and property damage.

2.3 Empldyers Liability: as required by the State of Minnesota

2.4 Professional Liability or Errors and Omissions: $1,000,000 per occurrence.

3. peductibles and Self-Insured Retention

Any deductibles or self-insured retention must be declared o and approved by the
County. At the option of the County, either: the insurer shall reduce or eliminate such
deductibles or self-insured retention as respects Anoka Gounty, agents, officers, directors, and
employees; or the bidder/contractor/consultant shall procure a bond guaranteeing payment of
losses and related investigations, claim administration and defense expenses; or the
bidder/contractor/consultant shall provide County-requested financial statements for the

“operations, personal injury, advertising, and fiability-assumed under-an-insured contract-— =



purpose of verifying financial solvency, and acceptance of deductibles or self-insured retention
based on this verification.

4. Other Insurance Provisions

4.1 The General Liability policy is to contain, or be endorsed to contain, the following
provision: Anoka County, its agents, officers, directors, and employees are to be
covered as an additional insured for all liability coverages using ISO additional
insured endorsement CG 20 10 or substitute providing equivalent coverage. This
insurance shall apply as primary insurance with respect to any other insurance or self-
insurance program. The County's insurance shall be excess of the
contractor/consultant's insurance and shall not contribute to it. The
contractor/consultant's coverage shall contain no special limitations on the scope of
protection afforded to the County, its agents, officers, directors, and employees.

4.2 Any failure to comply with reporting provisions of the policies shall not affect coverége
provided to the County, its officers, officials, employees or volunteers.

4.3 Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be suspended, voided, or canceled by either party, reduced in coverage or in
fimits, or non-renewed, except after thirty (30) days prior written notice by certified mail,
return receipt requested, has been given to the County.

4.4 The Contractor shall include all subcontractors as insured under its policies or furnish
separate certificates and endorsements for each subcontractor where applicable.
All coverage for subcontractors shall be subject to all of the requirements stated herein.

4.5 Each insurance policy shall include an endorsement that waives any claim or right in the
nature of subrogation to recover against the County, its agents, officers, directors, and

employees.

5. Acceptability of Insurers

Insurance is to be placed with insurers with a current A.M. Best rating of A:VIl, unless otherwise
acceptable to the County.

6. Verification of Coverage

Contractor shall furnish the County with certificates of insurance and original endorsements
effecting coverage required by this clause. The certificate attached to this contract should
be signed by a person authorized by that insurer to bind coverage on its behalf. A
cerlificate other than the one altached may be used if coverages and endorsements
match or exceed the coverages identified on the atfached certificate. All certificates and
endorsements are to be received and approved by the County before work commences. The
County reserves the right to require complete, certified copies of all required insurance policies
and endorsements at any time. :



SCHEDULE E
INSURANCE REQUIREMENTS

Bidders/contractors/consultants shall procure and maintain for the duration of the contract,
insurance coverage for injuries to persons or damages to property which may arise from or in
connection with the performance of the work hereunder by the bidder/contractor/consultant,
their agents, representatives, employees or subcontractors. ANOKA COUNTY CONTRACT

NUMBER:

1. Minimum Scope of Insurance: Coverage shall be at least as broad as follows:

4.4 Insurance Services.Office (ISO) Commercial General Liability coverage:

(occurrence form CG 00 01 or a substitute form providing equivalent coverage),
and shall cover liability arising from premises, operations, independent

S Gontractors, products-completed operations, personalinjury; advertising; and
liability assumed under an insured contract (including the tott liability of another
assumed in a business contract). -

1.2 Business Automobile Liability coverage shall be written on SO form CA 00 01,
CA 00 05, CA 00 12, CA 00 20, or substitute for providing equivalent liability
coverage. Such insurance shall cover liability arising out of any auto (including
owned, hired, and non-owned autos).

1.3  Workers' Compensaﬁon as required by the State of Minnesota, and Employer's
Liability insurance.

1.4 Umbrella Liability insurance.

2 Minimum Limits of Insurance: Biddet/contractor/consultant shall maintain NO LESS
. THAN:

2.1 Commercial General Liability (CGL) and if necessary, Commercial Umbrella
: Liability: $2,000,000 each occurrence. If Commercial General Liability insurance
contains a general aggregate limit, it shall apply separately to this
project/location, or the general aggregate limit shall be twice the required

occurrence [imit.

2.2 Business Automobile Liability and if nécessary, Commercial Umbrella Liability:
$2.000,000 each accident for bodily injury and property damage.

2.3 Employers Liability: $1,000,000 for bodily injury o‘r disease.
o4  Umbrella Liability: $1,000,000 each occurrence.

3. Deductibles and Self-Insured Retention

Any deductibles or self-insured retention must be declared to and approved by the County. At
the option of the County, either: the insurer shall reduce or eliminate such deductibles or self-

insured retention as respects Anoka County, agents, officers, directors, and employees; or the
bidder/contractor/consultant shall procure a bond guaranteeing payment of losses and related
investigations, claim administration and defense expenses; or the bidder/contractor/consultant



shall provide County-requested financial statements for the purpose of verifying financial
solvency, and acceptance of deductibles or self-insured retention based on this verification.

4. Other Insurance Provisions

41  The General Liability policy is to contain, or be endorsed to contain, the following
provision: Anoka County, its agents, officers, directors, and employees are
to be covered as an additional insured for all liability coverages using 1SO
additional insured endorsement CG 20 10 or substituie providing
equivalent coverage. This insurance ‘shall apply as primary insurance with
respect to any other insurance of self-insurance program. The County’s
insurance shall be excess of the contractor/consultant’s insurance and shall not
contribute to it. The contractor/consultant’s coverage shall contain no special
limitations on the scope of protection afforded to the County, its agents, officers,

directors, and employees.

4.2 Ahy failure to comply with reporting provisions of the policies shall not affect
coverage provided to the County, its officers, officials, employees or volunteers.

4.3  Each insurance policy required by this clause shall be endorsed to state that .
coverage shall not be suspended, voided, or canceled by either party, reduced in
coverage or in limits, or non-renewed, except after thirty (30) days prior written
notice by certified mail, return receipt requested, has been given to the County.

4.4  The Contractor shall include all subcontractors as insured under its policies or
furnish separate certificates and endorsements for each subcontractor
where applicable. All coverage for subcontractors shall be subject to all of the

requirements stated herein.

4.5  Each insurance policy shall include an endorsement that waives any claim or
right in the nature of subrogation to recover against the County, its agents,
officers, directors, and employees: :

5. Acceplability of Insurers

Insurance is to be placed with insurers with a current A.M. Best rating of A:VII, unless otherwise
acceptable to the County.

6. Verification of Coverage

Contractor shall furnish the County with certificates of insurance and original endorsements
effecting coverage required by this clause. The cerlificate attached to this contract should
be signed by a person authorized by that insurer to pind coverage on ils behalf. A
ceriificate other than the one attached may be used If coverages and endorsements

-. match or exceed the coverages identified on the attached cerfificate. All ceriificates-and
endorsements are to be received and approved by the County before work commences. The
County reserves the right to require complete, certified copies of all required insurance policies

and endorsements at any time.



Anoka County Contract No. 2005-0516A

| AMENDMENT NO. 1
TO JOINT POWERS AGREEMENT
BETWEEN ANOKA COUNTY AND THE CITY OF RAMSEY
FOR THE PUBLIC WORKS IMPROVEMENTS .
RELATED TO THE RAMSEY TOWN GENTER DEVELOPMENT.
- RAMSEY, MINNESOTA

e e s el SAMENDMENT is made this <~ day of February,2009; the-date-of the signature of———————
' the parties notwithstanding, by and between the County of Anoka, a political subdivision of the -
State of Minnesota, 2100 Third Avenue, Anoka, Minnesota 55303, hereinafter referred to as the™
"County,” and the City of Ramsey, 15153 Nowthen Boulevard, Ramsey, Minnesota 55303,
hereinafter referred to as the "City." '

WITNESSETH:

; WHEREAS, the Gounty wishes to amend its Joint Powers Agreement with the City for public
x works improvements related to the Ramsey Town Center Development, Ramsey, Minnesota dated
- May 12, 2005; and

WHEREAS, Paragraph 20 ENTIRE AGREEMENT REQUIREMENT OF A WRITING of said
Agreement provides that any alterations, variations or modifications of the provisions of this
Agreement shall be valid only when they have been reduced fo writing and duly signed by the
parties. - '

NOW, THEREFORE, in consideration of the mutual covenants hereinafter stated or
contained in the Agreement, the parties do hereby agree as follows: '

1. The parties agree to delete Section 5, B. in its entirety and replace it with the
following:

1. The County and City agree that a grade separated interchange should be
designed for the intersection of Trunk Highway 10 and Armstrong Boulevard.
The County shall issue a request for proposals and contract for the preliminary
design and environmental documentation for the grade separation. The County
and City shall each pay 50% of the cost for the preliminary design and
environmental documentation. Upon award of the contract for said work, the
City shall pay to the County one-half of the cost of the contracted amount. Upon
completion of the work the City shall pay the County one-half of any increase in
the contract amount. If the actual contract price is less the contracted amount




the County shall reimburse the City one-half of the difference between the
contracted amount and the actual contract price. Both the County and City agree
to pursue all other funding sources to assist with the payment for the
interchange project.

2. Only one access pdint to Armstrong Boulevard shall be allowed between Trunk
"Highway 10 and Bunker Lake Boulevard. '

3. Full traffic actuated signal systems will be installed at the intersections of Bunker

I'ake Boulevard and Armistrong Boulevard, and at the intersection of "West
Ramsey Parkway. A grade separated crossing shall be constructed at the
intersection of Armstrong Boulevard and Sunwood Drive. All signals on Bunker
Lake Boulevard shall be inferconnected with an interconnect system compatible
with other County interconnects.

2. The parties agree to amend Paragraph 5.D. by adding the following:

The City shall provide the construction inspection with its own personnel. The City
shall reimburse the County for all construction survey work and construction
administration related to the project. Anoka County contract number 2007-0604 is a
joint powers agreement between the City and County relating to the turnback of
County Road 63. That joint powers agreement contemplates that the County will
make a payment to the City in the amount of $425,000.00. In lieu of making the
payment under contract number 2007-0604, the County shall deduct said amount
from the amount the City is required to reimburse the County under this agreement.

3. This Amendment is hereby made a part of and shall be amended to the
Agreement of the parties. '

4. All other terms and conditions of the original Agreement shall rémain in full
force and effect.




below.

COUNTY OF ANOKA

By: 9}2—»—”& /%W
Dennis D. Berg, Chair -
Board of Com 'ssi7ers

IN WITNESS WHEREOF, the parties have signed this Amendment on the dates written

CITY OF RAMSEY

7

Bob'Ramsey
Mayor ’

By:

— ”. ——Datedi——— ‘(/< 7: —09 ——

4

yn.

"Terry L. Johnsorl /

County Admipistrator

Dated: '(7/ 7, C) ?'

 ATTEST

APPROVED AS TO FORM

. .

S S P W

Dan Kiint
Assistant County Attorney

Dated: -9~ 0f7

Dated:—— L//” //dcz -

Kurtis G. Ulrich

City Administrator
Dated: 5/// A ?
VA

ACIV\DK\CONTRACT\2009\Ramsey Town Genter-JPA-Amend-2005-0516A.doc



- Anoka County Contract No. 2005-0516B

ANMIENDMENT NO. 2
TO JOINT POWERS AGREEMENT
BETWEEN ANOKA COUNTY AND THE CITY OF RAMSEY
FOR THE PUBLIC WORKS IMPROVEMENTS
RELATED TO THE RAMSEY TOWN CENTER DEVELOPMENT
RAMSEY, MINNESOTA .

o THIS.AMENDMENT is made this day of February, 2012, the date of the signature

of the parties notwithstanding, by and between the County of Anoka, a political subdivision of
the State of Minnesota, 2100 Third Avenue, Anoka, Minnesota 55303, hereinafter referred to as
* the “County," and the City of Ramsey, 15153 Nowthen Boulevard, Ramsey, Minnesota 55303,
hereinafter referred to as the “City." "

WITNESSETH:

WHEREAS, the County wishes to amend its Joint. Powers Agreement with the City for
public works improvements related to the Ramsey Town Center (RTC) Development, Ramsey,
Minnesota dated May 12, 2005; and '

WHEREAS, Paragraph 20 ENTIRE AGREEMENT REQUIREMENT OF A WRITING of
said Agreement prov:des that any alterations, variations or modifications of the provisions of this
“Agreement shall be valid only when they have been reduced to writing and duly signed by the
parties.

WHEREAS, the City has made improvements to the transportation system in and around
the RTC (Currently referred to as “The COR"), that greatly improve the movement of traffic in
the COR and on surrounding Streets and Highways and rall related safety improvements.

Whereas, the County has worked to improve the overall transportation system
throughout Anoka County and’ wishes fo participate in these additional system wide
improvements. '

NOW, THEREFORE, in consideration of the mutual covenants hereinafter stated or
contained in the Agreement, the parties do hereby agree as follows:

1., The parties agreé to add to Section 9. DISBURSEMENT OF FUNDS the following:




2.

The County and City agree that the-County shall pay to the City an additional Sum of
" $1,700,000 as a lump sum payment to be used by the City for additional transportation
improvements in the area of the RTC (COR). Said payment to be made after this

amendment is fully executed and within 30 days of the County receiving an invoice from

the City for that amount.

" This Amendment is héreby made a part of and shall be amended_ to the Agreement .

of the parties.

3,

All other terms and conditions of the original Agreement shall remain in full force

: ahd effect.




. IN WITNESS WHEREOF, the parties have signed this Amendment on the dates wﬁtten
below, : '

CITY OF RAMSEY

By: véf///—f——\

Bob Ramsey, Mayor

- COUNTY OF ANOKA

Hhonda Slvar
Board of Commissioners

mP‘ate,d; 4 3‘9@"”} }’ . W Dated: _ g/ 5 // -

jah, Chair

ATTEST - ATTEST
By: - : By: / ﬂ
Jerry $6mg’ Kbirtis Ulrich
County Administrator -~ City Administrato
o — — . - ] s
Dated: _ 5 oFe Dated: %/i{ /@

- APPROVED AS TO FORM

By: ‘“‘D’W«\ \w By: U/L%/‘" Wig IL/()\.

Dan Klint ) William K. Goodrich{_/~
Assistant County Attorney . City of Ramsey City Attorney
. Dated: 3 ”QJ’U)— : " Dated: “2/ (0}) )2




Capital Improvement Program 2020 thru 2029
City of Ramsey, Minnesota

Department  Street Improvements
Project # 04-STR-014 Contact Unassigned

Project Name COR Bunker Lake Blvd (Armstrong to Ramsey Blvd) Type Improvement
Useful Life 60 Years

Category Street Improvement

Priority 4-New Addition (Med)

Total Cost  $5,020,000 Status Active

Description |

Upgrades Bunker Lake Blvd between Armstrong and Ramsey Blvds, necessitated by the COR Development. Upgrades include traffic signals at Town Center Drive.

Total Cost for Bunker Lake Blvd. = $4,870,000

Street Improvements: $3,650,000

Bunker & Sunwood Signal: $350,000

Storm Water Improvements: $530,000

Water Utility Improvements: $340,000

Total Cost for Regional Roadway improvements = $14,607,860 (Per JPA)

Justification |

The construction of the COR will add additional traffic to Bunker Lake Blvd. This project will upgrade Bunker Lake Blvd to handle traffic from the COR.

Expenditures 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total
Improvements Other than 400,000 4,620,000 5,020,000
Building Cost

Total 400,000 4,620,000 5,020,000
Funding Sources 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total
MSA 350,000 350,000
Tax Increment Fund #2 1,500,000 1,500,000
Tax Increment Fund #1 1,000,000 1,000,000
Storm Water Utility Fund 530,000 530,000
Street Light Utility Fund 150,000 150,000
Water Utility Fund 340,000 340,000
Tax Increment Fund #14 400,000 750,000 1,150,000
(BONDING)

Total 400,000 4,620,000 5,020,000

182




Public Works Committee 6. 1.
Meeting Date: 11/19/2019

Submitted For: Grant Riemer, Engineering/Public Works

By: Grant Riemer, Engineering/Public Works

Title:
Update on the New PW Campus

Purpose/Background:

The purpose of this update is to discuss the site visits to the Elk River and Chanhassen PW facilities. Also attached
to this update is the revised construction schedule provided by RIM Construction.

Timeframe:
5 minutes

Observations/Alternatives:

Staff will update the PW committee on positive and negative features they observed in their site visits and briefly
go over the project schedule provided by RJM Construction.

Funding Source:
NA

Recommendation:
NA

Action:

Informational only, no action required.

Attachments
Project Schedule

Form Review

Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 11/14/2019 04:22 PM
Form Started By: Grant Riemer Started On: 11/13/2019 12:26 PM

Final Approval Date: 11/14/2019



2019 \ 2020 \ 2021 22
Line Name Duration Start Finish Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Jul | Aug | Sep | Oct | Nov | Dec |Jan
9 23,7 214 182 1630132710249 236 2014 181 1529 13,2710 24,7 215 (192 16,3014 2811258 22,8 22/5 193 (17,31 14,2812 26,9 23 6 1204 18,1 (15291327

L L L L L L L L L L e s L L L L L L L L L L L L L U L L L L L L L L L L LDl | blic Works & Fleet Maintenance

—_—mm |

3 Design 54w 2d 9/10/2019| 9/24/2020 |F  Design

4 Award RJM 9/10/2019| 9/10/2019 K Award RIM

5 Design Team Selection 8w 3d 11/1/2019| 12/31/2019 MDesign Team Selection

6 SD Design 10w 1/1/2020| 3/10/2020 o SD Design

7 SD Estimate 3w 3/11/2020| 3/31/2020 h SD Estimate

8 DD Design 12w 3/11/2020 6/2/2020 DD Design

9 Structural Documents Complete 5/13/2020| 5/13/2020 o Strl;lctural Documents Complete

10 Construction Documents 8w 6/3/2020| 7/28/2020 m Construction Documents

11 DD Estimate 3w 6/3/2020| 6/23/2020 B oo estimate

12 CD's Complete 7/29/2020| 7/29/2020 ‘ CD's Complete

13 Permit Review 4w 7/30/2020| 8/26/2020 [ Permit Review

14 MPCA Notice 9/24/2020| 9/24/2020 ? MPCA Notice

15 Bid Pack 1-Structural 10w 1d 5/13/2020| 7/22/2020 ] El"id PackI 1—Stru:|:|:ural

16 | Sty Council Mesting/Approval 1d| 5/13/2020| 5/13/2020 Y city counc MeeunTI/Appro al to Advertise to Bid

17 Advertisement to Bid 2w 5/14/2020| 5/27/2020 ‘hAdverﬁsement t") Bid

18 Bidding 3w 5/28/2020| 6/17/2020 “Bidding

19 Bid Opening 1d 6/18/2020| 6/18/2020 Eid Opening

20 | MestWith Team To Review 1d| e6/25/2020| 6/25/2020 iq‘/leet W:i:th Team To Review Bids

21 Packet to City Council Agenda 1d 6/30/2020| 6/30/2020 Eacke%:to City :Council :Agenda

22 City Council Meeting/Approval 1d 7/8/2020 7/8/2020 TCity"Council IMeeting];/Approval

23 Award Shell Subcontractors 2w 7/9/2020| 7/22/2020 h %ward s:hell Sub:contractors

24 Award Precast/Steel 1d 7/10/2020| 7/10/2020 I Aw"rd Preclast/Steell

25 Bid Pack 2 -Architectural 10w 1d 7/29/2020| 10/7/2020 ¥ Bid Pack 2 -Architectural

26 | ity Council Meoting/Approval 1d| 7/29/2020| 7/29/2020 Y city councit Meeting/approval to advertise to Bid

27 Advertisement for Bid 2w 7/30/2020| 8/12/2020 Ad:vertisen:—nent for Bid

28 Bidding 3w| 8/13/2020| 9/2/2020 = sidding

29 Bid Opening Day 1d 9/3/2020| 9/3/2020 Eid :Opening Day

30 Meet with Team to Review Bids 1d 9/10/2020| 9/10/2020 [‘%a:eet with Team to Review Bids

31 Packet to City Council Agenda 1d 9/15/2020| 9/15/2020 Qlacket to City Council Agenda

32 | Jity Council Meeting/Approval 1d| 9/23/2020| 9/23/2020 City Council Meeting/Approval to Award

33 Award Tl Subcontractors 2w 9/24/2020| 10/7/2020 Award TI Subcontractors
Shell Material Leadtime:

35 B:‘;‘jﬁﬁ;f&%%mvals sw| 7/13/2020| 9/4/2020 Precast Shop Drawings/Approvals

Date: 11/4/2019 Ramsey Public Works & Fleet Maintenance

Alternate Option Schedule

CONSTRUCTION




Survey/Locates

8/27/2020

8/31/2020

2019 \ 2020 \ 2021 2
Line Name Duration Start Finish Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Jul | Aug | Sep | Oct | Nov | Dec |Jan
9 2317 \21 4 182 16\30 13 27\10 249 \23 16 20\4 (18 1 115129 13,27 110 24\7 215 \19\2 16,30 14 28\11\25 8 28 22 51193 11731 142812 26 9 \23 6 1204 18\ 115 29,1327
36 gﬁg‘ﬁf;‘;‘,ﬁ;‘igfggp sw| 7/13/2020| 9/4/2020 Structural Steel Shop Drawings/Approvals
37 Precast Leadtime OSw 9/7/2020| 11/6/2020 MPrecast Leadtime
38 | Structural Steel Lead Time sw|  9/7/2020| 10/30/2020 R <ructurai steet Lead Time

o | enaee 2 ezl oarzoze| uzom0zs

B Recycling Center]

|| Survey/Locates

Demo

9/4/2020

9/17/2020

43 Mobilization/Site Fence 3d 8/27/2020| 8/31/2020 HMobilization/Site Fence
44 SWPPP 3d 9/1/2020| 9/3/2020 8 PPP
Recycling Center Work 6w 9/4/2020]| 10/15/2020 ] Recycling Center Work

%] Cold Storage

Cold Storage Improvements

Excavation

6w 9/18/2020

9/18/2020

10/29/2020

9/22/2020

_ | Cold Storage Improvements
] Parking Lot/Drive Lane

] Parking lot Improvements

....................... } salt Storage Shed

[] Excavation

Clear and Grub

9/2/2020

9/8/2020

53 Footings 1w 1d 9/23/2020| 9/30/2020 hFootings

54 Poured Walls 2w 10/1/2020| 10/14/2020 Poured Walls

55 Backfill 2d| 10/15/2020] 10/16/2020 1Backfill

56 SOG 2w| 10/19/2020| 10/30/2020 h SOG

57 Move Salt Storage Shed 3w 11/2/2020] 11/20/2020 h Move Salt Storage Shed

58 Phase 2B 47w 9/2/2020| 7/28/2021 { Phase 2B

| Clear and Grub

“ Rough Grading

Excavate Footings

9/30/2020

10/2/2020

61 Rough Grading 3w 9/9/2020| 9/29/2020
62 Utilities aw| 9/16/2020| 10/13/2020 [ utiities
Fine Grading 9/30/2020] 10/13/2020 | Fine Grading

Footings/Foundation

xcavate Footings

66 Pour Footings 1w 10/5/2020| 10/9/2020 Pour Footings
67 Foundations aw 10/7/2020( 11/3/2020 Foundations
68 Back Fill 1d 11/4/2020] 11/4/2020 Back Fill
69 CMU Bearing Walls 2w 11/5/2020| 11/18/2020 CMU Bearing Walls
Parking Lot/Exterior Finishe
71 Class 5 base 1w 2d| 10/14/2020| 10/22/2020 Class 5 base
72 Fuel Station aw| 10/23/2020| 11/19/2020 M Fuel Station
73 Curbs 1w| 10/23/2020| 10/29/2020 h Curbs
74 Asphalt Base Course 3d| 10/30/2020( 11/3/2020 ‘ Asrhalt Base Course
75 Fuel Station Operational 4/14/2021| 4/14/2021

? Fuel Station Operational

CONSTRUCTION

Date: 11/4/2019

Ramsey Public Works & Fleet Maintenance

Alternate Option Schedule




2019 | 2020 | 2021 B
Line Name Duration Start Finish | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |Jan
9 23;7 214 182 16130113 27,1024 9 12316 2014 (181 1529 13,2710 24,7 215 11912 16,3014 2811258 22.8 22/5 1193 17,31 14281122619 23 6 ;2014 181 (15 2913 27
76 Sidewalks/Site Concrete 2w 5/17/2021| 5/28/2021 q Sidewalks/Site Concrete
77 Fencing 2w| 5/26/2021| 6/8/2021 “ Fencing
78 Landscaping/Irrigation 2w 5/31/2021| 6/11/2021 ﬁ Landscaping/Irrigation
79 Install Security Gate 3d 6/9/2021| 6/11/2021 Hlnstall Security Gate
80 Asphalt Finish Course 3d 6/14/2021| 6/16/2021 EAsphalt Finish Course
81 Striping/Signage 2d 6/17/2021| 6/18/2021 i Striping/Signage

83 Precast Walls Installation 2w| 11/19/2020| 12/2/2020 I Precast Walls Installation
84 Transluscent Wall Panels 4d 12/1/2020| 12/4/2020 -‘Z Transluscent Wall Panels
85 Backfill 3d 12/3/2020| 12/7/2020 ‘ Backfill

86 Precast Plank 1w| 12/22/2020| 12/28/2020 [ ] Precast Plank

§ Structural Steel

88 Structural Steel 2w 12/8/2020| 12/21/2020 ] structural Steel

89 Roof Deck 1w 3d| 12/29/2020] 1/7/2021 b Roof Deck

Q0 Steel Detailing 2w 1/4/2021| 1/15/2021 h Steel Detailing

91 Stairs 1w 3/31/2021| 4/6/2021 [] stairs

93 Roof Blocking 1w 2d 1/12/2021 1/20/2021 ] Roof Blocking

94 Roof Drains 1w 2d 1/12/2021| 1/20/2021 [] Roof Drains

95 Skylights 1w 2d 1/21/2021] 1/29/2021 h Skylights

96 Roof Curbs 2d 1/21/2021] 1/22/2021 i -I:Q.oof Curbs

97 Roofing 1w 3d 2/1/2021| 2/10/2021 h.Roofing

98 Install RTU's 2d 2/11/2021| 2/12/2021 Install RTU's

Slab On Grade

100 Temp Heat/Thaw Ground 2w 2/11/2021| 2/24/2021 Temp Heat/Thaw Ground

101 Underground Plumbing 2w 2/25/2021| 3/10/2021 Undlergrlound Plumbing

102 Underground Electrical 2w 2/25/2021| 3/10/2021 Undlergrlound Electrical

103 Vapor Barrier/Sand Cushion 1w 3/11/2021| 3/17/2021 H Valpor:Barrier/Sand Cushion
104 SOG/Trench Drains 2w 3/17/2021| 3/30/2021 | soG/Trench Drains

q Interior Wall

106 MEP Rough In 3w 3/24/2021| 4/13/2021 MEP Rough In

107 Block Walls 3w 3/24/2021| 4/13/2021 Block Walls

108 Framing 2w 4/12/2021] 4/23/2021 Framing

109 Install Stairs Tw 4/14/2021| 4/20/2021 Install Stairs

110 Pour Pans 1d 4/21/2021] 4/21/2021 Pour Pans

111 Drywall Hang/Tape/Sand 2w 4/23/2021 5/6/2021 Drywall Hang/Tape/Sand
Exterior Windows/Storefron

113 Overhead Doors 2w 3/31/2021| 4/13/2021 Overhead Doors

CONSTRUCTION
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Alternate Option Schedule




2019 | 2020 | 201 o

136

Install Wash Bay Equipment

5/26/2021

Line Name Duration Start Finish Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Jul | Aug | Sep | Oct | Nov | Dec |Jan
9 23;7 204 182 16130113 27,1024 9 12316 2014 (181 1529 13,2710 24,7 215 (1912 16,3014 2811258 22.8 22/5 1193 1731 14281122619 23 6 12014 181 (15 29,13 27
114 Exterior windows Tw 3/31/2021 4/6/2021 éxteric:w windows
115 Building Envelope Complete 4/14/2021| 4/14/2021 ; Buillding Envelope Complete
:
117 Paint 3w 5/5/2021| 5/25/2021 ] Paint
118 Hang Lights-Shop 1w 5/13/2021| 5/19/2021 I I—|ang Lights-Shop
119 Srop Equipment-Ceiling 1w| 5/14/2021| 5/20/2021 H Shop Equipment-Ceiling Mounted
120 Tile 2w 5/17/2021| 5/28/2021 % Tile
121 MEP Finishes 4w 5/20/2021| 6/16/2021 h MEP Finishes
122 Install Vehicle Lifts 2w 5/21/2021 6/3/2021 # %nstall Vehicle Lifts
123 Interior Windows Tw 5/26/2021 6/1/2021 ﬁ I:nterior Windows
124 Ceiling Grid 3d 5/26/2021| 5/28/2021 q C(:Eiling Grid
125 Plumbing Trim 3d 5/31/2021 6/2/2021 ‘ I%Iumbing Trim
126 Interior Crane 1w 6/10/2021| 6/16/2021 F Interior Crane
127 Lockers 1w 6/10/2021| 6/16/2021 Lockers
128 Partitions/Accessories 2d 6/10/2021| 6/11/2021 ‘i Partitions/Accessories
129 Ceiling Pad 1w 6/10/2021| 6/16/2021 T Ceiling Pad
130 Owner Equipment Move in 2w 6/10/2021| 6/23/2021 * Owner Equipment Move in
131 Millwork 1w 2d 6/17/2021| 6/25/2021 H Millwork
132 Flooring/Base 1w 2d 6/25/2021 7/5/2021 Flooring/Base
133 Accessories 3d 6/28/2021| 6/30/2021 ‘ Accessories
134 Doors/Hardware 2d 7/6/2021 7/7/2021 ‘ Doors/Hardware

6/15/2021

o 000 Installl Wash Bay Equipment

137

Install Welding Bay Equipment

5/26/2021

6/15/2021

|
h Install Welding Bay Equipment

§ Inspections

139 Final Inspections 1w 7/7/2021| 7/13/2021 1 Final Inspections
140 Owner Move in 2w 7/14/2021| 7/27/2021 h Owner Move in
141 Punchlist 2w 7/14/2021] 7/27/2021 Punchlist

142 Owner Occupy 7/28/2021| 7/28/2021 z Owner Occupy
Legend

m Preconstruction E Phase m Construction m Owner m Milestones

CONSTRUCTION

Date: 11/4/2019
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Alternate Option Schedule




Public Works Committee 6.2.
Meeting Date: 11/19/2019

By: Bruce Westby, Engineering/Public
Works

Title:
Staff Updates on Improvement Projects and Items of Interest

Purpose/Background:

The purpose of this case is to update the Public Works Committee on current and proposed improvement projects
within the City, and on other items of interest to the Committee.

City Improvement Projects

e The COR Regional Infiltration Basin (#18-09)
o Grading and storm sewer work is complete
o Lift station not operable; control panel not yet installed
o Exploring options to remove sand (8K CY) and topsoil (12K CY) stockpiles
¢ WMO Permit extended to June 30, 2020
¢ Ford Brook Estates Street Reconstructions (#19-01)
o Final assessments adopted ($3,919.90 + $1,197.00 = $5,116.90)
¢ 3 of 8 PO’s paid their full assessment (no partials) as of November 14
o Punch list work and final payment in 2020
e Wood Pond Hills and Chestnut Ridge Street Reconstructions (#19-03)
o Final assessments adopted ($1,445.00)
e 13 0of 59 PO’s have paid their assessment as of November 14
o Punch list work and final payment in 2020
e RTC 9th Addition Pond Lining Improvements (#19-06)
o Construction is proposed to start the week of November 18
o Final completion will occur in the spring of 2020
o Wetland 114P Outlet Control Improvements (#19-07)
o Engineering Staff will collect topographic survey data this winter
o Construction proposed for 2020
e Germanium Street Drainage Improvements (#19-09)
o Engineering Staff developing plans
o Construction proposed for 2020
o Hedgehog Street Drainage Improvements (#19-10)
o Bids will be opened October 30, 2019
o Construction in late 2019/early 2020

Anoka County Improvement Projects

¢ Roundabout at Armstrong Boulevard/CSAH 83 and Alpine Drive
o Anoka County received $1.35M in HSIP funds (est. project cost = $1.5M)
o Anoka County and City of Ramsey share is $150,000 each (per $1.5M est.)
o Anoka County to begin project design in 2020
o Construction is planned for 2022/2023 pending City and County approvals
¢ CSAH 116 & TH 47 Intersection Improvements
o Constructing additional turn lanes to improve congestion and safety
o Public open house was held at Anoka High School on November 7
o Pedestrian facility connections under discussion



MnDOT Improvement Projects

e Ferry Street / Trunk Highway 47 Grade Separation @ BNSF Rail Crossing
o Preliminary design on hold - MnDOT exploring realignment of Highway 47 to remove S-curve at
Anoka County fair grounds
o TH 47 traffic study in progress
e MnDOT may combine project with Anoka Solution improvements

Items of Interest

o Northwest Metro Surface Water Supply Feasibility Study
o Study is roughly 60% complete
e Member cities include Corcoran, Dayton, Ramsey and Rogers
o MCES is funding 100% using Clean Water Funds
o Completion anticipated early 2020
o Centralized Water Treatment Facility Study
o Kickoff meeting held on November 7
o Data exchange in progress
o Completion anticipated before June 2020
e Ramsey Gateway Highway 10 Improvements
o Layout of preferred vision is complete
o Additional updates will be provided during the meeting

Timeframe:

Staff estimates up to 10 minutes will be needed for updates and discussion.

Observations/Alternatives:
N/A

Funding Source:
N/A

Recommendation:
N/A

Action:
No formal action required. For Committee review and discussion purposes only.

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Grant Riemer Grant Riemer 11/14/2019 12:26 PM

Kurt Ulrich Kurt Ulrich 11/14/2019 04:15 PM

Form Started By: Bruce Westby Started On: 11/13/2019 09:29 AM

Final Approval Date: 11/14/2019



Public Works Committee 6. 3.
Meeting Date: 11/19/2019

By: Bruce Westby, Engineering/Public
Works

Title:
Review Future Topics Calendar

Purpose/Background:

Attached is a calendar of future topics for review and discussion by the Public Works Committee. The calendar
includes topics drawn from Committee requests received during meetings and/or unresolved topics previously
discussed by the Committee. Calendar dates are subject to change based on the availability of information and
required attendees, staff workload, and competing interests and objectives.

Timeframe:
Staff estimates less than 5 minutes will be necessary to review the future topics calendar and address questions.

Observations/Alternatives:
N/A

Funding Source:
N/A

Recommendation:
N/A

Action:
No formal action required. For Committee review and discussion purposes only.

Attachments
PWC Calendar Nov2019
Form Review
Inbox Reviewed By Date
Grant Riemer Grant Riemer 11/13/2019 12:21 PM
Kurt Ulrich Kurt Ulrich 11/14/2019 04:16 PM
Form Started By: Bruce Westby Started On: 11/13/2019 09:30 AM

Final Approval Date: 11/14/2019



November 2019

Public Works Committee Future Topics Calendar *

Date Topics for Discussion — Committee Action
February 2020 | Sunfish Lake Sedimentation Basin Improvements (Westhy)
March 2020 Gibbon Street Basement Flooding Funding Options (Westhy)
Future/TBD Sunwood Drive Roundabout Landscaping (Riemer)

Date Topics for Discussion — Regulatory

Future/TBD Sunfish Lake Boulevard Speed Zone Study Results (Westby)
Future/TBD Bunker Lake Boulevard Speed Study Results (Westby)
Future/TBD County Ditch Maintenance / Buffer Law (Westby)

Date Topics for Discussion — Policy

Future/TBD Landscaped Median Maintenance Policy (Riemer)

January 2020 Draft Trail Maintenance Policy (Westhy)

January 2020 Draft Stormwater Pond Maintenance Policy (Westhy)

Date Topics for Discussion — Planning and Budget
March 2020 Municipal State Aid System (MSAS) Revisions (Westhy)
December 2019 | Review 1996 and 2007 (unadopted) TH 47 Corridor Studies (Westby)
Ongoing Public Works Facility Review/Update (Riemer)

Date Topics for Discussion — Staff Updates

Ongoing Water Conservation Opportunities / Incentives (Westby)
Future/TBD Asset Management Program (Westby)

Ongoing NW Metro Area Regional Surface Water Supply Study
Ongoing Centralized Water Treatment Facility - Preliminary Design Report

* Dates are subject to change based on the availability of information and required attendees,
staff workload, and competing interests and objectives.
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