
           

City of Ramsey
Agenda

City Council Work Session
Tuesday, August 25, 2020

5:30 pm
Lake Itasca Room, 7550 Sunwood Drive NW

Remote Attendance available at www.cityoframsey.com/meetings. To maximize social distancing due to the
COVID-19 Pandemic, those that can join remotely are encouraged to do so. Those joining remotely and requesting

to speak are asked to use a webcam when speaking. 

             

1. Call to Order
 

2. Topics for Discussion
 

1.   2021 General Fund/Levy Review - Continued Discussion
 

2.   Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public)

 

3.   Discuss 2020 Citizen Survey
 

4.   Discuss Council Committee Appointments due to the Ward 1 Vacancy.
 

3. Topics for Future Discussion
 

1.   Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

Our Mission: To work together to responsibly grow our community, and to provide quality, cost-effective, and efficient government
services

  

http://www.cityoframsey.com/meetings


   
CC Work Session   2. 1.           
Meeting Date: 08/25/2020  

Information
Title:
2021 General Fund/Levy Review - Continued Discussion

Purpose/Background:

At the July 14, 2020 budget worksession the council was presented with the 2021 General Fund
budget and its effect on the tax levy. This was the first look at the budget which included all
departments requests. At this worksession, it was requested to take a look at the COLA and to
reduce the levy to a six percent increase over 2020. 

At the August 10, 2020 budget worksession, the July 14 worksession requests were presented
and a preliminary review of the 2021 personnel requests began.

Staff would like to use the August 25 worksession for further review of the personnel requests
and receive input in regard to the overall budget and levies.

The following items are attached for your review. 
Changes since the 7-14-20 Budget Worksession: General Fund Levy/Budget, EDA Levy & Debt Levy1.
Tax Capacity Calculations - Estimated Tax Capacity Rates2.
2021 Personnel Request.3.
2021 Capital Equipment Requests4.
2021 Requested General Fund Budget5.
2021 Requested EDA Budget6.

Timeframe:
45-60 minutes

Funding Source:

Responsible Party(ies):
City Administrator
Finance Director
Administrative Services Director

Outcome:
Review of preliminary budgets and levies to determine a preliminary levy and budget for the meeting of September
22, 2020.

Attachments
2021 Levy/Budget Changes
Estimated Tax Capacity



2021 Personnel Requests
2021 Captial Equipment Requests
2021 Requested General Fund Budget as of 8-20-20
2021 Requested EDA Budget

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 08/20/2020 01:31 PM
Kurt Ulrich Kurt Ulrich 08/20/2020 02:21 PM
Form Started By: Diana Lund Started On: 08/14/2020 11:26 AM
Final Approval Date: 08/20/2020 



Changes since 7-14-20 Budget Worksession:

LEVY/GENERAL FUND BUDGET REDUCTIONS:

         Levy Reductions:

Line Item Budget Changes

   (Increase of audit by $5,000 for Single Audit due to CARES Funding) (16,100)$     

Police request for Knox Boxes (12,000)$     

Police request for body cameras -

  Wait until mandates & possibility of grant funding (42,800)$     

Personnel request of  Police Officer - Move Start Date to March 1, 2021 (12,922)$     

Personnel request of Police Tech. - Reclass to PT From FT (1300 hours) (31,890)$     

Personnel request of Building Maintenance Worker removed (18,781)$     

Personnel savings from refill of PT Building Maintenance Worker (7,183)$       

Add'l Contingency for Contract Negotiations 4,826$        

    Total General Levy Reductions (136,850)$   

Equipment Replace 3/4 Ton Pickup #654 (26,000)$     

Equipment Replace 1/2 Ton Pickup #665 (27,000)$     

     Equipment for 2021 is funded from Landfill & Equip. Fund not tax levy

       Total General Fund Budget Reductions (189,850)$   

EDA FUND LEVY/BUDGET REDUCTIONS:

Professional Services (13,000)$     

TOTAL EDA FUND BUDGET REDUCTIONS: (13,000)$     

DEBT REDUCTIONS:

PW CAMPUS DEBT

   Reduced with CARES Funds Fund Balance ($1.312M)

       (Best guess estimate of fund bal at this time) (33,060)$     

Fire Station Debt

    Reduced with Debt funds from Closed bond fund 9351

       (closed year end 2019) (93,000)$     

TOTAL DEBT REDUCTIONS: (126,060)$   

GRAND TOTAL LEVY REDUCTIONS (275,910)$   

NET EFFECT ON LEVY:

2020 Adopted Levy: 12,509,232$                                            

2021 Requested:  7-14-20 13,501,199$                                            

   Levy Increase 991,967$                                                  7.93%

2020 Adopted Levy 12,509,232$                                            

CC Recommendation 7-14-20 13,259,786$                                            

     Levy Increase 750,554$                                                  6.00%

2020 Adopted Levy 12,509,232$                                            

With all Budget Cuts Noted Above 13,225,289$                                            

     Levy Increase 716,057$                                                  5.72%



2021 Requested with Possible Levy Reductions of $275,910

6.00% Increase (Estimate)

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,206,362  * 1,680,954      9,525,408        28,311,011    33.646%

EDA 75,360         ** 11,304            64,056              28,311,011    0.226%

Bonds 1,943,567     *** 291,535         1,652,032        28,311,011    5.835%

     Total Levy 13,225,289  1,983,793      11,241,496      39.707%

* Levy increase of 5.72% means a $275,910 reduction from total requested

**EDA Levy reduced by $13,000 per EDA 8/13/20

***Muni Debt reduced by $362,300 due to debt service fund balance & Fund Balance from CARES Fund Balance 

***Fire Station Debt Reduced by $93,000 from closed debt service fund in 2019

2021 Requested with 6% levy increase over 2020- Council Direction from 7-14-20 Worksession

6.00% Increase (Estimate)

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,101,798  ** 1,665,270      9,436,528        28,311,011    33.332%

EDA 88,360         13,254            75,106              28,311,011    0.265%

Bonds 2,069,627     * 310,444         1,759,183        28,311,011    6.214%

     Total Levy 13,259,785  1,988,968      11,270,817      39.811%

** Levy increase of 6% means a $241,414 reduction from total requested

*Muni Debt reduced by $362,300 due to debt service funds in account

2021 Requested - 7-14-20

6.00% Increase (Estimate)

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 11,343,212  1,701,482      9,641,730        28,311,011    34.056%

EDA 88,360         13,254            75,106              28,311,011    0.265%

Bonds 2,069,627     * 310,444         1,759,183        28,311,011    6.214%

     Total Levy 13,501,199  2,025,180      11,476,019      40.536%

** Levy increase of 7.93%

*Muni Debt reduced by $362,300 due to debt service funds in account



2020 Final adoption  50% of Road Debt Funded via PIR Fund amended with TIF 14 Correction

7.86% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 10,670,932  1,618,371      9,052,561        26,803,568    33.774%

EDA 91,413         13,865            77,548              26,803,568    0.289%

Bonds 1,746,887     264,936         1,481,951        26,803,568    5.529%

     Total Levy 12,509,232  1,897,172      10,612,060      39.592%

PIR Funded 241,263        

2019 Adopted Levy

50% of Road Debt Funded via PIR Fund - $236,831 _FINAL #'s 8.26% Increase

County #'s Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 9,972,432    1,489,352      8,483,080        24,849,839    34.137%

EDA 101,663       16,035            85,628              24,849,839    0.345%

Bonds 1,757,241     * 298,225         1,459,016        24,849,839    5.872%

     Total Levy 11,831,336  1,803,612      10,027,724      40.354%

* Reduced by $75,000 from remaining debt service funds from Fire#1  & $236,831 From PIR Fund for Road Debt

$247,996 Total New Personnel Requests Less Police Officer (includes add'l hours & training & Uniforms)

Need to cut $0 to get to last years rate of 41.73%

Levy Increase of  $532,155 or 4.68% Increase



2018 Adopted Levy 10.46% Increase

Final 2018 Estimated

Certified Fiscal Disp** Local Levy Taxable Value Tax Capacity 

General 9,395,242    1,485,814      7,909,428        22,953,761    34.458%

EDA 103,981       18,956            85,025              22,953,761    0.371%

Bonds 1,875,172     * 291,527         1,583,645        22,953,761    6.900%

     Total Levy 11,374,395  1,796,297      9,578,098        41.730%

*reduced by excess fire bond proceeds of $60,000

Total Levy Increase of  $895,337 (8.54%) over 2017:  General Levy Increase:  $724,607 (8.36%)/ Debt Levy Increase:  $170,730 (10.02%)

2017 Adopted Levy 5.97% Increase

Final 2017 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 8,670,635    1,373,708      7,296,927        20,779,674    35.116%

EDA 103,981       10,905            93,076              20,779,674    0.449%

Bonds 1,704,442     * 272,867         1,431,575        20,779,674    6.890%

10,479,058  1,657,480      8,821,578        42.455%

*reduced by excess fire bond proceeds of $125,000 

Total Levy Increase 2016 to 2017:  $507,983 (5.09%)

    General Fund Levy Increase:  382,914 (4.62%)  Debt Levy:  94,706 (5.88%)

2016 Adopted Levy 5.39% Increase

Final 2016 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 8,287,721    1,248,188      7,039,533        19,609,016    35.899%

EDA 73,618         17,761            55,857              19,609,016    0.285%

Bonds 1,609,736     211,563         1,398,173        19,609,016    7.130%

9,971,075    1,477,512      8,493,563        43.315%

2015 Adopted Levy 16.16% Increase

Final 2015 Estimated

Certified Fiscal Disp Local Levy Taxable Value Tax Capacity 

General 7,921,570    1,279,483      6,642,087        18,605,528    35.700%

EDA 116,444       22,081            94,363              18,605,528    0.508%

Bonds 1,369,807     244,114         1,125,693        18,605,528    6.051%

9,407,821    1,545,678      7,862,143        42.259%



2021 PERSONNEL REQUESTS

RECLASS NEW NEW NEW NEW NEW

2021 Cost Center Administration Community Development Police Police Building Inspection Parks

Budget 130 191 211 211 240 452

Full-Time Part-Time Full-Time Full-Time Full-Time

Administrative Assistant to Deputy 

City Clerk Zoning Code Enforcement Officer Police Records Technician Patrol Officer Building Inspector Parks Maintenance Worker

TOTALS

6102 Full-Time Regular 1,510                                                 55,628                                               -                                                         49,988                                               61,055                                               40,904                                               209,085               

6104 Part-Time Regular -                                                         -                                                         28,038                                               -                                                         -                                                         -                                                         28,038                 

6121 Pera 114                                                    4,172                                                 2,103                                                 8,848                                                 4,579                                                 3,068                                                 22,884                 

6122 FICA/Medicare 116                                                    5,021                                                 2,145                                                 725                                                    4,670                                                 3,129                                                 15,806                 

6131 Group Insurance -                                                         10,000                                               -                                                         10,000                                               10,000                                               10,000                                               40,000                 

6151 Workers Comp 12                                                      444                                                    224                                                    2,599                                                 488                                                    3,955                                                 7,722                   

6105     Current Rec & Summer Interns) -                           

Total Funding Required 1,752                                                 75,265                                               32,510                                               72,160                                               80,792                                               61,056                                               323,535               

Additional Expense: -                           

Uniform & phone 9,000                                                 -                                                         9,000                   

Other Revenue (funding)

Professional Services Reduction (75,265)                                              (80,792)                                              (156,057)              

     

      Add'l Net Funding Required 1,752                                                 -                                                         32,510                                               81,160                                               -                                                         61,056                                               176,478               

STATUS OF REQUEST Position Reclass NEW NEW NEW NEW NEW

(Step 2) (Step 3) (Step 1) (Step 1) (Step 1) (Step 1)

2080 hours 1740 Hours 1300 Hours 1740 Hours 1740 Hours 1740 Hours

(Start Mar 1, 2021) (Start Jan 1, 2021) (Start Mar 1, 2021) (Start Mar 1, 2021) (Start Mar 1, 2021)

$27.322/hr $31.970 /hr $21.568 /hr $27.864 /hr $35.089 /hr $23.508/hr

Full-Time Equivalent Currently FT 1 0.625 1 1 1

PERSONNEL 

JUSTIFICATION for 

Reclassifications, 

New Positions, 

Additional Hours

Additional responsibility added 

to this position.  Employee 

scheduled for completion of the 

Clerks Institute.  Employee's 

duties are focused on assisting 

the City Clerk, effective 7-23-18 

including preliminary testing of 

election equipment, recruit and 

manage election judges, 

election publications and 

notices, election website 

updates/weekly update, 

minutes review/cases, 

ordinance retention/publication 

and staff agenda.

This requests is budget neutral.  

The demands for code 

enforcement have increased as 

the community grows.  This 

request is a direct result of 

customer feedback provided to 

the City Council on July 14, 2020 

and follow up discussions on 

July 28, 2020.  The current 

Planning Technician is splilt 

between land use application 

administration and code 

enforcement.  All others in the 

Planning Division, including 

contracted services, also have a 

role in code enforcement.  Due 

to the hourly rate of current 

contracted services, this will 

increase the number of staffed 

hours by 24 hours with no 

budget impact.  Contracted 

Services would no longer be 

used.

This position is the primary 

contact for customer service 

requests of the the police 

department office.  The Police 

Records Technician processess 

and provides police reports to 

other criminal justice partners, 

insurance companies, and the 

public while complying with the 

MGDPA and other regulatory 

restrictions.  The position 

compiles police statistical 

information/analysis and the 

duplication/dissemination of 

police squad videos.  This 

position will spend time on the 

records of evidence/property 

and release/disposal of those 

items.

Assigned to patrol to continue 

level of basic services.  Based on 

estimated growth and calls for 

service.  Strategic Goals:  

Improve & maintain safety of 

community, create a strong 

positive image and enhance 

customer service 

This request reclasses prof 

services (contracted inspections) 

as budget neutral, with the 

potential of  overall cost savings.  

The City currently contracts with 

two separate inspection services 

to keep up with demand, 

creating multiple inefficiencies.  

The position allows for a more 

stable base of core services 

while still relying on contracted 

services for peak demands.  This 

request is a direct result of 

customer feedback provided to 

the City Council on July 28, 2020 

and follow up discussion on 

August 10, 2020.  This service is 

paid for by building permit fees.  

Revenue history justifies the 

expense and will not have an 

impace on the tax rate.

Since 2006, the city has added 5 

new parks that need weekly 

service and maintenance, but 

our park maintenance staffing 

level has remained the same.  

Continue to depend more and 

more on seasonal help and 

contracted services to 

accomplish maintenance tasks.  

While seasonal help is an 

essential part of park's 

operations, they are not a viable 

option in the spring and fall 

seasons, with spring being the 

busiest season.  As the city's 

park system ages, maintenance 

needs will continue to increase.  

This person would also be part 

of snow removal operations and 

on-call team.



2021 Capital

OTHER

ESTIMATED TOTAL OF FUND Net 2021

ITEM COST PURCHASE USEFUL PURCH PRC NOTES AVAILABLE FUNDING

# CNTR DESCRIPTION PRICE LIFE 12/31/XX REQUIRED

2021 CAPITAL OUTLAY

Data Processing #192

6585 192 Replace Police Copier - File Room 10,500.00 8 10,500.00 0.00 10,500.00

6585 192 Replace Police Copier - Patrol Room 7,500.00 8 7,500.00 0.00 7,500.00

Total Data Processing #192 18,000.00 18,000.00 0.00 18,000.00

POLICE PROTECTION #211

6550 211 Replace Tahoe 41,000.00 4 41,000.00 Replace #361-2016 Chev Tahoe 41,000.00

6550 211 Replace Malibu police admin veh 33,000.00 7 33,000.00 Replace #334 - 2013 Chevy Malibu 33,000.00

Total Police Protection #211 74,000.00 74,000.00 0.00 74,000.00

FIRE #220

6540 220 Replace Fire Engine 11(2 Year Funding) 325,000.00 20 325,000.00 Replace #556-1999 HME 325,000.00

Total Fire #220 325,000.00 325,000.00 0.00 325,000.00

PUBLIC WORKS #311

6540 311 Replace 1-Ton Truck 68,000.00 15 68,000.00 Replace #675-2010 Chevy Silverado 5,000.00 63,000.00

6540 311 Replace Snowplow  Truck 225,000.00 15 225,000.00 Replace #644-2005 International 12,500.00 212,500.00

6580 311 Replace Tool Cat 57,500.00 10 57,500.00 Replace #645 2004 Tool Cat 57,500.00

6580 311 Replace Sidewalk Machine 148,500.00 15 148,500.00 Replace #655-2005 Trackless 2,000.00 146,500.00

6580 311 Replace trailer to haul skidsteer 11,500.00 15 11,500.00 Replace 1998 Felling trailer 11,500.00

6580 311 Replace Skid Steer 66,000.00 10 66,000.00 Replace #671 - 2008 Bobcat Skidsteer 5,000.00 61,000.00

Total Public Works #311 576,500.00 576,500.00 24,500.00 552,000.00

PARK & RECREATION #452

6580 452 Replace Bison Trailer 9,200.00 7 9,200.00 Replace #648 - 2006 Bison Trailer 9,200.00

6580 452 Replace Large Area Mower 102,000.00 7 102,000.00 Replace #679 -2013 Toro 10,000.00 92,000.00

6580 452 Replace John Deere Mower 20,000.00 12 20,000.00 Replace #635- 2001 John Deere 0.00 20,000.00

Total Park & Recreation #452 131,200.00 131,200.00 10,000.00 121,200.00

TOTAL GENERAL FUND - 2021 1,124,700.00 1,124,700.00 34,500.00 1,090,200.00

Proposed Funding for 2021:

   Landfill Fund 1,000,000$          

   Equipment Fund 90,200$               

      Total 1,090,200$          

1



































































































































FUND ECONOMIC DEVELOPMENT AUTHORITY

Business

Unit

Object

Account
Description

2018              

Actual

2019              

Actual
2020               

Adopted Budget

2021                

Requested Budget

9230 4011 CURRENT-AD VALOREM TAXES 84,583                 85,062                 91,413                 75,360                     

9230 4012 DELINQUENT-AD VALOREM TAXES 919                       434                       

9230 4014 FISCAL DISPARITIES 18,824                 14,360                 

9230 4273 OTHER STATE GRANTS & AIDS -                        -                        

9230 4609 OTHER MISCELLANEOUS REVENUES 3,816                   46,972                 

9230 4701 INTEREST ON INVESTMENTS 16,059                 35,028                 7,500                   10,000                     

9230 4901 TRANSFER IN FROM OTHER FUNDS -                        -                        

124,202               181,856               98,913                 85,360                     

Business

Unit

Object

Account
Description

2018              

Actual

2019              

Actual
2020               

Adopted Budget

2021                

Requested Budget

9230 6102 F.T. REGULAR-WAGES & SALARIES -                        -                        

9230 6105 TEMPORARY-WAGES & SALARIES 1,435                   840                       2,000                   1,500                        

9230 6121 PERA CONTRIBUTIONS -                        -                        

9230 6122 FICA/MEDICARE CONTRIBUTIONS 120                       64                         153                      100                           

9230 6131 GROUP INSURANCE -                        -                        

9230 6133 WORKERS COMP INSURANCE PREMIUM 7                           4                           10                         10                             

9230 6246 MARKETING 4,150                   22,027                 30,000                 30,000                     

9230 6249 MISCELLANEOUS OPERATING SUPPLY 15,261                 10,771                 19,000                 19,000                     

9230 6304 LEGAL FEES -                        -                        

9230 6315 MISCELLANEOUS PROFESSIONAL SER 27,889                 20,999                 43,000                 30,000                     

9230 6322 POSTAGE -                        -                        

9230 6323 CELLULAR PHONES -                        -                        

9230 6331 TRAVEL & LODGING 347                       850                       1,000                   1,000                        

9230 6335 TRAINING 511                       2,048                   1,000                   1,000                        

9230 6361 GENERAL LIABILITY/PROPERTY INS 511                       590                       750                      750                           

9230 6371 ELECTRIC UTILITIES -                        -                        

9230 6439 OTHER MISCELLANEOUS -                        -                        

9230 6451 MEMBERSHIP DUES 1,370                   1,437                   2,000                   2,000                        

9230 6452 SUBSCRIPTIONS -                        -                        -                       -                            

51,601                 59,630                 98,913                 85,360                     









2016 2017 2018 2019

Sale of ALL City owned land (acres) 32.87 3 8 3

Employment 6521 6,758                           6900 7,100                                

Unemployment Rates 3.5% 3.10% 3.5% 3.50%

Reduce the amount of land owned by City for development

Total Expenditure

GOALS OF CURRENT YEAR BUDGET:

Enhance Business Retention and Expansion Program

Increase number of jobs

Increase retail base

Total Revenue

DESCRIPTION OF SERVICES:

The primary objective of the Economic Development Authority is to aid, assist and promote the growth 

and expansion of commercial, retail and industrial development in the City of Ramsey.





   
CC Work Session   2. 2.           
Meeting Date: 08/25/2020  

Information
Title:
Discussion Regarding Union Contract Negotiations for AFSCME, LELS-Patrol, LELS-Sergeants &
LELS-Captains (Discussion Closed to the Public)

Purpose/Background:
The purpose of this discussion is to provide the City Council with an update on the status of negotiations and to
receive feedback for staff to negotiate with each group. Staff will also provide the City Council with information on
the process of negotiating union contracts. 

Per Minnesota Statutes 13D.03, which states: "The governing body of a public employer may by a majority vote in
a public meeting decide to hold a closed meeting to consider strategy for labor negotiations, including negotiation
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to sections 
179A.01 to 179A.25" staff is requesting that the City Council go into closed session to discuss the City's labor
negotiations strategy for its four union contracts. All four contracts are set to expire on December 31, 2020. 

At the time of the work session, City staff will have met with AFSCME, but the three LELS groups are scheduled
for late August and September. 

Timeframe:
Up to 30 minutes.

Funding Source:
Not applicable at this time.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director

Outcome:
For the City Council to provide staff with direction regarding how to proceed with the next contract negotiations.

Attachments
Statute_13D.03

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 08/20/2020 11:50 AM
Form Started By: Colleen Lasher Started On: 08/19/2020 03:31 PM
Final Approval Date: 08/20/2020 

https://www.revisor.mn.gov/statutes/?id=179A.01
https://www.revisor.mn.gov/statutes/?id=179A.25


13D.03 CLOSED MEETINGS FOR LABOR NEGOTIATIONS STRATEGY.

Subdivision 1. Procedure. (a) Section 13D.01, subdivisions 1, 2, 4, 5, and section 13D.02 do not apply
to a meeting held pursuant to the procedure in this section.

(b) The governing body of a public employer may by a majority vote in a public meeting decide to hold
a closed meeting to consider strategy for labor negotiations, including negotiation strategies or developments
or discussion and review of labor negotiation proposals, conducted pursuant to sections 179A.01 to 179A.25.

(c) The time of commencement and place of the closed meeting shall be announced at the public meeting.

(d) A written roll of members and all other persons present at the closed meeting shall be made available
to the public after the closed meeting.

Subd. 2.Meeting must be recorded. (a) The proceedings of a closed meeting to discuss negotiation
strategies shall be tape-recorded at the expense of the governing body.

(b) The recording shall be preserved for two years after the contract is signed and shall be made available
to the public after all labor contracts are signed by the governing body for the current budget period.

Subd. 3. If violation claimed. (a) If an action is brought claiming that public business other than
discussions of labor negotiation strategies or developments or discussion and review of labor negotiation
proposals was transacted at a closed meeting held pursuant to this section during the time when the tape is
not available to the public, the court shall review the recording of the meeting in camera.

(b) If the court finds that this section was not violated, the action shall be dismissed and the recording
shall be sealed and preserved in the records of the court until otherwise made available to the public pursuant
to this section.

(c) If the court finds that this section was violated, the recording may be introduced at trial in its entirety
subject to any protective orders as requested by either party and deemed appropriate by the court.

History: 1957 c 773 s 1; 1967 c 462 s 1; 1973 c 123 art 5 s 7; 1973 c 654 s 15; 1973 c 680 s 1,3; 1975
c 271 s 6; 1981 c 174 s 1; 1983 c 137 s 1; 1983 c 274 s 18; 1984 c 462 s 27; 1987 c 313 s 1; 1990 c 550 s
2,3; 1991 c 292 art 8 s 12; 1991 c 319 s 22; 1994 c 618 art 1 s 39; 1997 c 154 s 2
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CC Work Session   2. 3.           
Meeting Date: 08/25/2020  

Information
Title:
Discuss 2020 Citizen Survey

Purpose/Background:
Note, this case was previously scheduled for discussion at the August 10 work session and was postponed due to
time constraints.

The purpose of this case is to consider the final language on the road funding question on the 2020 Citizen Survey.
At the July 28 City Council Work Session, it was requested that this question be revised based on recent actions of
the City Council. The Council is asked to limit discussion to this particular question. 

The question is now proposed as follows. 

Table 19: Question 19
The City employs a long-term Pavement management Program to cost-effectively maintain all 180 miles of City
streets. From 2015-2020 the City funded projects by assessing 25% to benefiting property owners and contributed
75% through bonded debt, paid with property taxes. The City Council recently passed an ordinance to collect a
monthly franchise fee on gas and electric customers and dedicate this funding to the Pavement Management
Program, and to eliminate the need for additional property taxes or assessments. The City periodically evaluates
funding sources for this ongoing program. Please indicate the extent to which you would support or oppose the
following funding sources: 

Assess 25% of street project cost to benefiting property owners and pay 75% through bonded debt, paid with
city-wide property taxes. 
Eliminate special assessments and pay 100% with property taxes, resulting in an estimated 15% increase in
tax levy.
Collect a monthly franchise fee on gas and electric customers in the amount of $7 per utility per month.

Timeframe:
15 Minutes

Funding Source:

Responsible Party(ies):
Deputy City Administrator
City Engineer
Finance Director

Outcome:
Staff is seeking consensus on the final language on the road funding question for the Citizen Survey. 

Attachments
No file(s) attached.

Form Review



Form Review
Inbox Reviewed By Date
Kurt Ulrich Kathy Schmitz 08/06/2020 03:02 PM
Kurt Ulrich Kurt Ulrich 08/20/2020 11:49 AM
Form Started By: Tim Gladhill Started On: 08/03/2020 12:24 PM
Final Approval Date: 08/20/2020 



   
CC Work Session   2. 4.           
Meeting Date: 08/25/2020  

Information
Title:
Discuss Council Committee Appointments due to the Ward 1 Vacancy.

Purpose/Background:

The purpose of this discussion is to consider Council committee appointments due to former Councilmember
Nadine Heinrich's departure. Ms. Heinrich was serving as the alternate member for the following committees:
Public Works Committee, Joint Law Enforcement Council and the Northwestern Anoka County Community
Consortium (Youth First). 

Ms. Heinrich was also serving on the Highway 10 Committee and the Joint Fire Board. There is not currently an
alternate member for the Highway 10 Committee; Council may wish to consider a replacement member.
Councilmember Kuzma is the current alternate member on the Joint Fire Board. 

Staff recommends filling these vacancies. 

Timeframe:
Up to 10 minutes.

Funding Source:
Not applicable.

Responsible Party(ies):
Colleen Lasher, Administrative Services Director.

Outcome:
For the City Council to direct staff to prepare a resolution for the next City Council agenda, revising the current
committee appointments, or to direct staff on an alternative action based on discussion. 

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 08/20/2020 11:50 AM
Form Started By: Colleen Lasher Started On: 08/19/2020 04:19 PM
Final Approval Date: 08/20/2020 



   
CC Work Session   3. 1.           
Meeting Date: 08/25/2020  
By: Katie Schmidt, Administrative Services

Information
Title:
Review Future Topics/Calendar

Purpose/Background:
Attached is the current list of future topics for work session discussion. Items are drawn from Council requests at
meetings, or are related to topics that have been identified in the City's strategic plan. Tentative dates have been
assigned. 

Recommendation:
N/A

Action:
For Council review - no formal action necessary.

Attachments
Future_Topics_List

Form Review
Inbox Reviewed By Date
Colleen Lasher Colleen Lasher 08/18/2020 05:28 PM
Kurt Ulrich Kurt Ulrich 08/20/2020 11:49 AM
Form Started By: Katie Schmidt Started On: 08/17/2020 07:52 AM
Final Approval Date: 08/20/2020 



 

 

 

 City Council Future Topics – Work Session 

(Tentative Dates) 

 

Proposed 
Date 

Topics for Discussion – Council Action Minutes 

TBD Joint Fire Services JPA 15 
2020 Discussion Regarding Recycling Services - Anderson 30 
2020 Discuss the General Topic of Holding Joint Meeting(s) 

with the Council and Commissions & Other Cities.  
Based on discussion, future work sessions TBD. 

20 

 Topics for Discussion –  Planning and Budget  

   
   
2020 Discuss Historic Town Hall – Ulrich 

 

30 
2020 City Branding Presentation - Ulrich 40 
2020 Fire Department Duty Crew Analysis - Kohner 20 
2020 Comprehensive Plan Review - Gladhill 30-45 
2020 CR-5 Corridor Study Review - Westby 45 
2020 Park System Plan – Riemer/Riverblood 60 
2020 Union Contracts - Lasher 45 
2020 Review Council Member Compensation Study 20 
 Topics for Discussion – Policy  

10/27/2020 Draft Trail Maintenance Policy – Westby/Riemer 30 
11/24/2020 Draft Stormwater Pond Maintenance Policy –

Westby/Riemer 
30 

11/24/2020 Accounting of City Engineering Staff Time for City 
Projects - Westby 

30 

11/24/2020 Discussion Regarding the Remote Attendance Policy – 
Retain unlimited annual use or revise 

15 
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